
SUPPLEMENTAL AGENDA

PLANNING & PROGRAMMING COMMITTEE

Wednesday,October 15, 2003 - 1:00 p.m.

32. CONSIDER:

A. approvinga two-tieredapproachto the grantAnticipation
RevenueVehicle (GARVEE) bond projects. Tier 1, with a
GARVEE amountof up to $146.2million, will be usedif
the CaliforniaTransportationCommission(CTC)
establishesa restrictivecounty-by-countyGARVEEbond
debtservicecapat their October30, 2003meeting.
Otherwise,bothTier 1 andTier 2, with a combined
GARVEE amountof up to $188.2million, will be
submittedfor CTC approvalat theirDecember11, 2003
meeting;and

B. authorizingthe Chief ExecutiveOfficer to proposeto the
CaliforniaTransportationCommission(CTC) an advanceof
$45.5million in PropositionC 25%funds for up to 12 Los
AngelesCountyStateTransportationImprovement
Program(STIP) project. The advancewould be repaidwith
STIPreplacementproject(s)in futureyear(s)throughthe
CTC’s AB 3090process.

NOTE: This item will also be consideredby the FINANCE &
BUDGET COMMITTEE, Thursday, October 16, 2003 - 10:30
a.m.

ADJOURNMENT



PLANNING AND PROGRAMMING COMMITTEE
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Metropolitan SUBJECT: FINANCING PROPOSAL FOR DEFERRED LOS ANGELES
Transportation COUNTY STATE TRANSPORTATION IMPROVEMENT

Authority PROGRAM PROJECTS

OneGatewayPlaza ACTION: APPROVE TWO-PART FINANCING PROPOSAL
Los Angeles,CA

90012-2952 RECOMMENDATIONS

A. Approveatwo-tieredapproachto theGrantAnticipation RevenueVehicle
(GARVEE)bondprojectsshownin AttachmentA. Tier 1, with aGARVEE
amountofup to $146.2million, will beusedif theCaliforniaTransportation
Commission(CTC) establishesarestrictivecounty-by-countyGARVEE bond
debtservicecapat theirOctober30, 2003meeting.Otherwise,bothTier 1 and
Tier 2, with acombinedGARVEE amountofup to $188.2million, will be
submittedfor CTC approvalattheirDecember11, 2003 meeting.

B. AuthorizetheChiefExecutiveOfficer (CEO)to proposeto theCalifornia
TransportationCommission(CTC) an advanceof$45.5 million in Proposition
C 25%fundsfor up to 12 Los AngelesCountyStateTransportationImprovement
Program(STIP)projectsasshownin AttachmentB. Theadvancewould be
repaidwith STIPreplacementproject(s)in futureyear(s)throughtheCTC’s
AB 3090process.

ISSUE

ThispastSeptember,theMTA Boardof Directorsrequestedthat wereturnwith a
short list ofGARVEE bondprojectsto presentto theCTC if theoriginal Board-
approvedGARVEE amountof$214.8million needsto bereduced.In responseto
that request,wehaveseparatedthepreviouslyBoard-approvedGARVEEbond
projectsinto two-tiers,asshownin AttachmentA. Tier 1 in AttachmentA is ajoint
CaltransandMTA recommendedshort list.

TheMTA Boardalsoaskedthat we returnfor approvaloftheAB 3090list shownin
AttachmentB. As before,both recommendedactionsmitigatetheimmediateimpacts
oftheState’stransportationfunding shortfall in Los AngelesCounty.

POLICY IMPLICATIONS

TheMTA’s decisionto proceedwith atwo-tieredpriority list for GARVEEbond
financingcould influencethecourseofupcomingCTC GARVEE bondpolicy
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decisions.TheCTC staffreportdiscussinga proposedcounty-by-countyannualGARVEE bond
debtservicecapis shownin AttachmentC. At theCTC’s September2003meeting,MTA and
MetropolitanTransportationCommissionrepresentativesbothspokeagainsttheproposed
county-by-countyGARVEEbondcaps. While theexistenceofLos AngelesCounty’s two tiers
maynominallyinvite a lower CTC capforthe County,theyneverthelesswill enabletheMTA
staffto be moreresponsiveto theissueofaGARVEE bondcap,shouldourstatedoppositionfail
or requireacompromise.

ALTERNATIVES CONSIDERED

TheMTA BoardofDirectorscouldchooseto proceedwithout thetwo-tieredGARVEEbond
prioritiesshownin AttachmentA. Instead,theMTA couldput forwardoneunifiedlist of
GARVEE bondprojectsto theCTC. On balance,we recommendthetwo-tieredapproach
becausewebelievetheaddedMTA flexibility couldexpeditetheTier 1 projectsin AttachmentA
if theCTC limits the County’s GARVEE bondcapacity. It is importantto notethat all ofthe
Tier2 projectsaresponsoredby Caltrans,whichhasa strongvoicein CTC decision-making.
TheMTA’s actionwould supportimmediatedeliveryoftheTier2 projects,but alsowould
recognizethatCaltransmustultimatelysupporttheTier2 projectsbeforetheCTC.

TheMTA Boardalsocouldchoosenot to proceedwith financingsomeor all oftheSTIPprojects
proposedfor PropositionC funding throughtheCTC’s AB 3090process.Theseprojectsare
shownin AttachmentB. We recommendproceedingwith PropositionC funding for theprojects
in AttachmentB for thefollowing reasons:

• TheCaltransRoute101 from Los AngelesStreetto CenterStreetprojectis on thecritical
pathfor theGold Line Extensionto theEastside.Without therecommendedaction,the
critical pathnatureofthis projectmayforcetheMTA to decideto pay for theprojectanyway,
withoutthebenefitofa CTC replacementproject.

• Thecities of AgouraHills, Downey,Los Angeles,RedondoBeach,SantaClarita,andSouth
Gateall havedevelopedready-to-goprojectsin responseto theMTA Call for Projects
process.ProvidingavailablePropositionC 25%fundswould assisttheseagenciesin
deliveringtransportationcongestionreliefandwouldpreservetheintegrityoftheMTA Call
for Projectcommitments.

• TheCountyofLos Angeles,theSouthernCaliforniaRegionalRail Authority, andtheSan
GabrielValley Council ofGovernmentsall havecooperativelydevelopedcomplexmulti-
agencyprojectsutilizing avarietyoffund sources.Resolvinga shortfall in onefund(the
STIP)by usinganotherMTA source(PropositionC) insuresthat highly leveragedproject
financing arrangementsremainintactand importantregionaltransportationimprovementsare
deliveredon schedule.
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FINANCIAL IMPACT

Thetwo-tieredapproachto theGARVEEbondlist in AttachmentA hasno addedfinancial
impactbeyondthatwhichtheMTA BoardofDirectorsacknowledgedandacceptedin
September2003. TheAB 3090portionoftherecommendedfinancingproposalin AttachmentB
alsohasnoaddedfinancialimpactbecauseit usesPropositionC 25%fundsmadeavailablefrom
de-obligatedanddeferredprojects. Thefunding involvedwith therecommendedfinancing
proposalcanonly beusedfor capitalpurposes.

The$45.5million oflocal salestax fundingthat is neededto secureAB 3090authorizations
from theCTC now includesa$4.0 million Metrolink MaintenanceFacilityproject,whichwas
previouslyincludedin the SeptemberBoardactionasaGARVEEbondproject. As Caltranshas
recentlydeterminedthatthisprojectis ineligible for theGARVEEbondapproach,wearenow
recommendingfundingit throughtheAB 3090process.The$4.0 million is alsoto beobtained
from de-obligatedanddeferredprojects.

NEXT STEPS

With MTA Boardauthorization,the financingproposaldescribedhereinwould beimplemented
basedon thefollowing schedule:

CTC PolicyDiscussionlActionon GARVEEBond Caps October30, 2003
CTC STIPAmendmentNoticeandHearing October30, 2003
CTC STIPAmendmentandAllocation Approval (earliestdate) December11, 2003
MTA AB 3090AdvancesAvailable (earliestdate) December12, 2003
StateTreasurerIssuesGARVEE Bonds January2004
MTA BoardDiscussionlActionon OtherSTIPProjects January2004

ATTACHMENTS

A. Two-TieredPriority for GARVEE Bond Eligible Los AngelesCountySTIP Projects
B. STIPProjectsProposedfor AdvanceFundingwith PropositionC Funds
C. CTC StaffReporton AB 3090 CashReimbursementsandGARVEEDebtService

Preparedby: David Yale,DirectorofRegionalProgramming
ProgrammingandPolicyAnalysis



RogerSnobl~/
ChiefExecutiveOfficer

CountywidePlanning& Development




