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ISSUE
At the June 2015 Planning & Programming Committee meeting during the item on
restructuring the Call for Projects process (Board item 16), the Committee asked that
another survey technique be used in other areas to get more responses to the Call for
Projects Lessons Learned survey. In addition, the Committee asked that staff be aware
of the jurisdictions who are not responding to ensure a more robust response. This
report discusses the actions staff has taken to address these requests.
BACKGROUND
Survey Technique

The Lessons Learned Survey is conducted after the biennial Call for Projects is
approved by the Board, soliciting input on the Call process and application package
(Attachment A). The Survey was distributed to nearly 300 people, including project
sponsors, Metro's Technical Advisory Committee (TAC) and its Subcommittees'
members, and Councils of Governments (COGs).
The 2013 Call Lessons Learned Survey was released in the traditional format (i.e., on
paper), and a total of 37 responses were received. The 2015 Lessons Learned Survey
was released online via Survey Monkey and in exchange for responding to the survey,
respondents could earn one bonus point per application submitted in the next Call by
that jurisdiction.

The 2015 Survey received a total of 90 responses, more than doubling the previous
response rate. Survey results (Attachment B) found that:
•
•
•

•
•

•

90% of respondents are, at a minimum, "satisfied" with the process;
96% of respondents feel that the Call process, application package and schedule
has "stayed about the same" or "improved" over time;
respondents expressed dissatisfaction with the online application (25%), time
allotted to complete the application (27%), evaluation of applications (20%),
appeals process (17%), and the schedule (15%);
96% of respondents expressed satisfaction with the level of support provided by
Metro staff;
96% of TAC and its Subcommittees' members that responded (those individuals
most closely involved with the Call process) are, at a minimum, "satisfied" with
the Call process; and
96% of TAC and its Subcommittees' members feel that the Call process,
application package and schedule has "stayed about the same" or "improved"
over time.

Non-Responsive Jurisdictions
In the 2013 Call Lessons Learned Survey, zero respondents identified themselves as
not submitting a Call for Projects application in the last ten years. For the 2015 Survey,
three respondents identified themselves similarly. Of these three responses, one
indicated that they didn't apply to the Call due to a lack of knowledge, another indicated
a lack of staff resources, yet another indicated a lack of viable project ideas, and the
final two reported the process is too difficult (respondents were allowed to check all that
apply).

NEXT STEPS
Staff is currently meeting with the COGs' Executive Directors in an effort to coordinate
and strengthen the subregional partnership in the Call, as directed by the Board. Staff
will continue our relationship with TAC and its Subcommittees in the development of the
next Call for Projects. Should you have any questions, please contact Brad McAllester,
Executive Officer, Long-Range Planning & Coordination at 213-922-2814 or Heather
Hills, Deputy Executive Officer, Long-Range Planning at 213-922-2821.

ATTACHMENTS
Attachment A - 2015 Call for Projects Survey
Attachment B - 2015 Call for Projects Survey Results (All respondents)
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Attachment A
2015 Call for Projects Lessons Learned Survey Questions

#
1

Question
Has your agency submitted a Call for
Projects application in the last ten years?

Response
• Yes
• No

Why didn't you apply? (Check all that apply)

•
•
•
•
•
•
•
•
•
•

Lack of Knowledge
Lack of Local Match
Lack of Staff
Lack of Projects
Process is Difficult
Other (please specify)
Very Satisfied
Satisfied
Dissatisfied
Very Dissatisfied

Please rate your satisfaction with the
following aspects of the Call for Projects
application process:
• Application Package
• Online Application
• Time Allotted for Completing Application
• Mailed Communication
• Electronic Communication
• Applicant Workshops
• Website
• Application Evaluation
• Appeals Process
• Schedule
• Online Application Training

•
•
•
•
•

Very Satisfied
Satisfied
Dissatisfied
Very Dissatisfied
N/A

Do you believe Metro's Call for Projects
process, application package, and schedule
have improved or not improved in the 2015
Call?

•
•
•
•
•

Improved greatly
Improved a little
Stayed about the same
Gotten worse
Gotten much worse

2

3

4

5

6

7

Overall, how satisfied are you with the Call
for Projects process?

Please explain what aspects of Metro's Call
for Projects process, application package,
and schedule that have improved.
Please explain what aspects of Metro's Call
for Projects process, application package,
and schedule are worse.
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#
8

9

10

11

12

Question
Metro is planning on updating and
simplifying the online application process,
would that encourage you to participate in
the Call for Projects?
Why would an updated and simplified online
process not encourage you to participate in
the Call for Projects?
Please identify specific improvements that
you would recommend for the Call for
Projects process.
Did you contact Metro staff with any
questions while you were completing the
application?
What was the nature of your question (e.g.,
technical guidance, appropriate supporting
documentation, etc.)?
Was the answer you received helpful?

13

Response
• Yes

• No

• Yes
• No

• Yes
• Somewhat

• No
14
15
16
17

18

19

20

21

Did you know it is possible to submit joint
applications with other cities and/or the
County?
Have you submitted a joint application?

• Yes

• No
• Yes

• No
Why haven't you submitted a joint
application in the past?
Would you consider submitting a joint
application?
Would increasing the funding cap for joint
applications increase your likelihood of
submitting a joint application?
Do you agree with this revision?

• Yes

• No
• Not enough information
• Yes

• No
• Yes

• No
In the 2015 Call, the Metro Lapsing policy
was revised to limit extensions to one time,
for up to 20 months, to align with the
California Transportation Commission
(CTC) guidelines.
Do you aQree with this revision?
Are there types of projects that you would
like to fund through the Call process, but
are not eligible?
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#

22

Question
Please provide examples of the types of
projects you would like to fund through the
Call process, but are not eligible.
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a or roJec s
Survey Results
Applicants, COGs, Technical Advisory Committee (TAC} & Sub-Committee Members

Please rate your satisfaction with the following aspects of the Call for Projects application process.

Application package
Online application
Time allotted for completing application
Mailed communication
Electronic communication
Applicant workshops
Website
Application evaluation
Appeals process
Schedule
Online a lication trainin
total average

QUESTION 5

Do you believe Metro's Call for Projects process,
application package and schedule has improved,
or not improved in the 2015 Call?

2015 Call for Projects Lessons Learned Survey

16%
21%
19%
29%
41 %
36%
23%
13%
17%
14%
20%
23%

71 %
54%
55%
65%
55%
54%
63%
66%
66%
70%
68%
62%

8%
18%
21 %
4%
3%
6%
10%
12%
12%
13%
7%
10%

5%
7%
6%
2%
1%
4%
4%
8%
5%
2%
5%
4%

Improved
Greatly

Improved a
Little

Stayed About
the Same

Gotten Worse

Gotten Much
Worse

9%

49%

38%

2%

2%
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Q6 Please explain what aspects of Metro's
Call for Projects process, application
package, and schedule that have improved.

#

Responses
Making the entire application available on-line was an improvement. Also, having a consistent every 2 year process

Date

, 2/25/2016 5:59 PM

has simplified our preparation.
2

1) Number of repetitive questions have been reduced 2) Requirements regarding corridor prioritization (e.g. a

2/22/2016 6:09 PM

minimum of 4 lanes. 2 in each direction) or carrying a minimum ADT of 20.000 vehicles enabled more routes to be
eligible for improvements
3

Having a means for filling out the application online was a good start, and we look forward to being able to ·submit'

2/22/2016 4:23 PM

the application online in the future.
4

The workshop and overview.

2/22/2016 3:25 PM

5

Allowing more lime by extending application deadline to complete application. Communication between MTA and

2/19/2016 8:40 AM

agency staff.

6

The application was more streamlined. While it require more information, research and data, it asked pertinent

211812016 6:48 PM

questions.
7

It is gelting easier to fill up the application with the information that have been provided to applicants. However. a more

2/18/2016 11:43 AM

scientific way for evaluation should be conducted.

8

Communication on the process, emails, application instructions and guidance ... all have improved. Very detailed on

2/18/2016 10:23 AM

, what can be submitted, scoring points for each section, all these help the cities when deciding on what projects would
rank well.
9

The on line application process. This has improved the ability to transmit documents in a timely manner thus

2/18/2016 10:09 AM

improving the delivery schedule.
10

On line application has been made to be user friendly and thus helps in the submittals.

2118/2016 9:36 AM

11

Electronic submittal went smoother. Application was a little clearer.

2/18/2016 9:09 AM

12

Making the entire application available online was a big improvement.

2118/2016 9:06 AM

13

The schedule provided sufficient time and the methodology provided to calculate project benefits was helpful.

2/18/2016 8:56 AM

14

Submitting more online instead of hard copies.

2/18/2016 8:40 AM

15

Part Ill - Project Modal Category Information

2/18/2016 7:51 AM

16

the directions and process seemed to be more seamless this year

2/18/2016 6:17 AM

17

Access to electronic information has improved.

2117/2016 5: 14 PM

18

Thought the online application process was better than last time.

1/29/2016 12:27 PM

19

The ability to submit electronic files for the review process.

1/1412016 4:46 PM

20

Instructions seem just a little bit clearer.

1/14/2016 2:46 PM

Improved Questions· You dropped a couple of questions in the blkeways category (present in the 2013 Call) that

1/11/2016 4:06 PM

21

didn't seem to directly apply. Timeline • Seemed like you gave us a little longer time to complete the application (?).

22

Metro's staff did an admirable job throughout the entire Call For Projects (CFP) process in terms of process

1/6/2016 3:08 PM

explanation, enhancements to the application package and just providing better communication to all interested
parties. Torrance Transit has participated in several CFP's and found the 2015 CFP to be the most convenient and
simplest to use thus far.

23

The 2013 CFP online application seemed to have several bugs that would crash every so often. These issues seemed

1/512016 2:24 PM

to have been resolved for the 2015 CFP.
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24

The questions in the application package seem less redundant than in the past, however there is still a long way to

1/5/2016 1:05 PM

go. I feel that the application package could be much tighter, redundancies could still be eliminated and it would
ultimately allow for the true project descriptions to come across more clearly.
25

Some new and more inclusive language for multi-modal projects and points to support these projects.

1/4/2016 5 09 PM

26

There is a direct correlation between the success of the program (process) and the ability to communicate with the

12/31/2015 4:26 PM

various stakeholders within the complex network. Metro personnel exemplifies the professionalism and the knowledge
in the implementation of viable and successful projects.
27
28

Application questions under sustainability criteria and questions related to complete streets have generally improved

12/31/2015 9:42 AM

I think there is a bit more time to complete the application which is always a plus. The transparency of Metro staff is

12/30/201511:01 AM

also great because it really helps agencies mold projects and applications to what Metro is really looking for.
29

Instructions have been clarified.

12/29/201511:28AM

30

It is clearer and more easily understood.

12/29/2015 10:50 AM

I cannot speak to this process directly but for us at Caltrans with regards to the application submitted for the 1-210

12/29/2015 9:43 AM

31

Connected Corridors project the relationship that we developed with Reinland Jones and Steve Gola was instrumental
in helping us understand the overall process.
The online process

1212812015 3:20 PM

My agency is submitted for the first time during this call.

12/28/2015 2:10 PM

34

communication of changes versus previous Call.

1212812015 2:03 PM

35

Metro staff is now more responsive.

12/28/2015 12:19 PM

36

There are more communications to potential applicants on the Call process. Also, it is good that there is a table set up

12128/2015 12:08 PM

32
33

1

to receive the applications on the day they are due.
37

Online forms are good and excellent instructions to complete the package.

12128/2015 12:05 PM

38

Allocation of funds to modal categories Longer application schedule Data requirements improved

12128/2015 11:51 AM

39

Some reduction in questions that requested duplicate information. On line process is very good.

12/2812015 11 :47 AM

40

Information is more streamlined and consistent.

12i28/2015 11 :35 AM

1
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Q7 Please explain what aspects of Metro's
Call for Projects process, application
package, and schedule are worse.

Responses

#
....•.

-····· -·····
The entire process favors large agencies or agencies with fixed rail service and disproportionally distributes funding.

Date
2/23/2016 11:02 AM

2

The online application crashed multiple times, especially towards the end of the application period when presumably
most cities were attempting to complete their applications. We had to start over multiple times, wasting valuable time
and staff resources. In the end, we drafted all our applications on google docs and transferred to the online application
when complete in fear that the site would crash, yet again. The grant application schedule over the holidays is not
favorable. Instead of spending time with our families. we are here in the office writing applications. Please push the
cycle forward or back to help us enjoy our families. Applications have gotten too tedious. The census tract level
analysis and mapping work is busy work and does not add to the overall application feasibility. We do not have the
software to complete many of these time consuming tasks and often rely on interns or student workers to help out.
Please simplify the process and help us focus on the important pieces of the application which you use to judge
feasibility and merit.

2/17/2016 5:32 PM

3

The reduced funding. increased number of categories. addition of non-mobility factors that were not part of the intent
of the sales tax measures.

12/29/2015 11:30 AM

4

The process is extraordinarily cumbersome, complex and time consuming. requiring our City to hire someone to do
them (it had to be an engineer since it was so complex). This cost the City a great deal of money. We write a great
many grants and none are this complex. It seems as though it could be streamlined to about a tenth of what it is now,
at the most.

12/28/201511:48AM
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~

Metro is planni ng on updating and
simplifying the online application process,
would that encourage you to participate in
the Call for Projects?

Yes

No

0%

10%

20%

30%

Answer Choices

40%

50%

60%

70%

80%

90%

100%

Responses

Yes

89.53¾

77

No

10.47%

9

86

Total
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09 Why would an updated and simplified
online process not encourage you to
participate in the Call for Projects?

..........-

#

2

Responses

.-.~ ¥

• ·--.

I

Date

I would participate in the Call reguardless what the process is.

2/24/201610:17 AM

The outcome would not change with regard to scoring or the cost of the applications so why would a simplified

2/23/2016 11 :03 AM

process help.

3
4

2/22/2016 11 :02 AM
That's not the problem. The problems are: - level of technical/insider' knowledge is so high that without experts a

2/18/2016 9:14 AM

competitive application is too difficult. - the process is better for shelf-ready/pre-designed projects and City's with less
$ for this are at a disadvantage - the process is also better for Cities with Grants staff and more ready access to

experts and City's with less $ are at a disadvantage here too - we have submitted excellent applications with regional
projects and they were not approved/funded.
5

We'll always participate if there is a Transit Capital category, regardless of any changes to the online process.

1/14/2016 2:46 PM

6

We will participate whether the application is hard copy or online but the current online application is unacceptable.

1/4/2016 5:09 PM

7

Updating the online application will not affect my decision to participate in the Call for Projects.

1/4/2016 8:02 AM

Because Metro staff has stated its intention of adding more categories and including a COG project review step to the

12/29/201511:31 AM

8

evaluation process, adding more bureaucracy and not simplifying the application process
9

It mosUy comes down to a realistic conversation of the possibilities with those at Metro that are In authority. An online

12/28/2015 12:24 PM

improvement would do nothing for small cities that don't have a chance anyway.
10

Because the criteria for applying for and receiving a grant are so restrictive that the City has run out of eligible projects

12/28/2015 11 :50 AM

currently. Updating and simplifying something that is so restrictive as to not be usable would not do us any good. The
criteria need to be greatly broadened.
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Q10 Please identify specific improvements
that you would recommend for the Call for
Projects process.

#

Responses
The application is a collaborative effort, but the online application for the 2015 Call was difficult to share/collaborate

2/25/2016 6:04 PM

with all partners. There were problems with logging into the application, document version control while working on
the application online was difficult, and formatting/layouts of inputs into the online application was difficult. If
applications could incorporate tools into the online application such as cost/benefit calculators, and add the ability to
pull in underserved/school lunch subsidy maps/data from California State online sources, import Metro transit service
data from Metro directly, import/insert maps from Google Maps or other GIS sources, it would make the application

2/25/2016 4:57 PM

2
3

On-line application must become better and easier. Ability to package and print before submittal. Linked questions,

2/24/2016 10:18 AM

based on prior answers etc.

4
5

Better feedback to local agencies as to why their projects did not compete well.

2/24/2016 8:01 AM

Metro should suspend the Call for Projects process and allocate the funding to each region so that it is proportionally

2/23/2016 11 :04 AM

shared by all.

6

7

No specific improvements at the moment

2/23/2016 10:16 AM

1) Reduce the number of hard copies of the application required for submittal to Metro 2) Improve the online

2/22/2016 6:10 PM

application process and eliminate the requirement to submit hard copies 3) Improve the overall Call for Projects
schedule to avoid the holiday season
8

1. Overall shorter, simpler, fully online application 2. The ability to upload/attach required documents 3. Online tools to

2/22/2016 4:33 PM

help provide requested information: A} a mapping tool to generate regional and project area maps where requested by
the application; B} an online cost/benefit calculator; C) an interface for Metro's ridership records system to fill in that
portion of the application (i.e., select relevant lines/stops, those responses are then automatically populated in the
application): D) ridership/mode share modeling tools (when requested - use/establish standard modal factors based
on proposed improvements)

9

!.Give more lead time to gather information requested by the application requirements and allow smaller cities/agencies

2/22/2016 3:28 PM

to have a better qualification threshold rather than lumping all of the project with much larger cities that puts the

10

smaller cities at a disadvantage. Maybe separate into two or more categories.
·--------·--- --- ------------- Past workshops have been conducted in large room settings which was not conducive for answering complicated

2/22/2016 10:13 AM

questions regarding projects that combine not only traffic mobility, but also focus on pedestrian improvements as well
as addressing environmental impacts.

11

, Limit the volume of application package Require only basic information about the project without elaborate, colorful

2/19/2016 8:44 AM

drawings Allocate more funds for goods movement that will allow pavement rehabilitation projects

12

, Nothing at this time.

2/18/2016 6:53 PM

13

More transparency in dispersal of awards. More engagement with updates in status.

2/18/2016 12:56 PM

14

Filter application so that it's based on modal category (i.e. Part Ill Transportation Demand Management should not be

2/18/2016 12:26 PM

included for a Transit Capital project). While the application can be completed in the time allotted, would appreciate
some more time: this will allow time to gather more information if necessary.

15

Please add funds for parking structures and parking installs and Parking meters and bicycle racks as one program

2/18/2016 11 :48 AM

legible for applications. It would help a big deal to attract all users to change into mass transit system usage. Add a
smart map where you will locate your project and proximity and red hot congestion areas will be shown on the man
and how this project would address these issues, let us have DOT provide scientific data for V/C ratios and any Travel
demand management analysis they have done to prove that this project is legible for submitting. Not only based on
quick and dirty couple of sheets calculations that does not show any scientific improvements. I don't like the analysis in
the application process. I prefer Traffic impact analysis and more scientific way to show that the project is worth
funding.
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16

2/18/2016 11:18 AM

Improvements needed for review process. The applicant shall schedule a "field meeting" with the Metro review team
and make presentation of the existing and the proposed. This should be given at least 30% points (instead of the
existing theoretical questions like "lnterjurisdictional Signficant" that the applicant is required to write bunch of fancy
and unreal verbiage to get the high grade.

17

2/18/2016 10:48 AM

Improving the online application would help expedite the process of uploading the information since a few issues have
come up with the online app. Some of the questions in the Call can be repetitive •.• perhaps its done intentionally to
emphasize the need for the project and underscore the benefits.

18

2/18/2016 10:24 AM

The Call for Projects application can be a challenge to complete. It is very technical. Any consolidation and reduction
, on the forms/requests would be extremely helpful. We understand the process may be needed to have strong projects

;

with safety and meaningful improvements; however. small cities often have to hire a consultant to complete the
application due to all the requirements. Consultants have been increasing their fees due to the technical and strict
requirements to complete this grant application.
19

The application is a collaborative process for staff, but the online application for this Call was difficult to

2/18/2016 10:10 AM

share/collaborate with coworkers and consultants. There were problems with logging into the application, document
version control while working on the application online was difficult, and formatting/layout of inputs into the online
application was difficult. Also, if future applications could incorporate tools into the online application such as
cost/benefit calculators, and add the ability to pull in underserved/school lunch subsidy maps/data from California
State online sources, import Metro transit service data from Metro directly, import/insert maps from Google Maps or
other GIS sources, would make the application process "smarter".
20

Advance funding for project plans, specifications and preliminary engineering.

2/18/2016 10:10 AM

21

Highlighting changes and new requirements from previous Call Years.

2/18/2016 9:40 AM

22

Availability of advanced funding for project planning.

2/18/2016 9:38 AM

23

The single greatest improvement would be an expanded schedule.

2/18/2016 9:37 AM

24

See above response to Q 7.

2/18/2016 9:15 AM

25

The ability to draft and edit the application on-line.

2/18/2016 8:56 AM

To keep with more accurate project timelines, LOA's should be signed sooner and some funding portions should go to

2/18/2016 8:42 AM

26

design so we are not trying to find other grant money to help fund for it.
27

Project components are difficult to attain in an urbanized environment.

2/18/2016 8:29 AM

28

for scoring purposes look at the overall benefit of the project and don't just knock points for small little things

2/18/2016 8:19 AM

29

bifurcate the funding between planning/environmental/design from construction.

2/18/2016 8:01 AM

30

Project Financial Plan and PSRE

2/18/2016 7:54 AM

31

The website was a little buggy when I tried to input the responses. I had to speak with the IT person a few times.

2/18/2016 7:46 AM

32

workshop or communications immediately following the awards. I've been waiting to hear about the workshop for

2/18/2016 6:19 AM

successful applicants and thought I had missed it since it's been so long since the award announcements
33

Streamline the process for local agencies. Articulate clearly what type of projects are high-priority and will compete

2/17/2016 5:51 PM

favorably. Please reduce the amount of paperwork before, during and after the application process.

34

Remove census tract level data analysis, GIS mapping, and many of the other time consuming tedious tasks that are

2/17/2016 5:33 PM

not relevant to the merits of the application. We do not want to spend City funds bringing consultants on board to
complete portions of our applications.
35

I am happy that MTA is trying to make the process easier; however, one of my main concerns is related to spreading

2/17/2016 5:25 PM

federal fund thin among various agencies. The regulatory requirements for federal funding are so onerous (ridiculously
in my opinion) with respect to the additional schedule and cost of a project that it is not a wise use of funds to spend a
small amount of federal funds on many small projects. I believe this wastes a lot of taxpayer dollars by creating a huge
bureaucracy with very little return on the taxpayer dollar. After dealing with federal funds for over 30 years in my
, career, I can conclusively state that we have absolutely overregulated transportation funding to the point that we
· simply cannot get anything done anymore without enormous effort, aggravation, frustration, delay and waste of
taxpayer dollars. I have seen millions of dollars lost due to the complexity of the process and delays caused by the
process of disseminating federal funds and I am absolutely convinced that the whole process needs to be reinvented
and streamlined so that we can make much better use of these limited and valuable resources.
36

, Not sure of the amount or frequency of information flowing between Metro and the COG throughout the process, but it

2/17/2016 5:18 PM

would be great if the cities were communicated with every step of the way.
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37

Continue to simplify the application. We always end up writing the exact same sentences in many areas of the

1/29/2016 12:28 PM

application.
38

Assist small applicants in completing the application and completing required pre submittal technical studies.

1/25/2016 11:19 AM

39

Either combine or shorten questions for the application process. The questions would be very similar/repetitive.

1/14/2016 4:47 PM
1/14/2016 2:46 PM

40
41
42

"simplifying" sounds great!

1/11/2016 4:10 PM

No recommendations at this time. But, if something comes to mind in the future, we will definitely share it with the

1/6/2016 3:09 PM

Metro staff.
43

The online application should be ironed out. The information I entered disappeared for a day. Thankfully I had printed

1/6/20161:06 PM

the draft, but the fact that it could disappear is very unsettling. I was not aware there was an online training process.
44

Still not pleased with changes on category point scale. Need to consider complete streets, multimodal LOS, not just

1/6/2016 8:33 AM

capacity enhancing.
45

nla.

1/5/2016 2:31 PM

46

The online application in its current form is very difficult to manage due to the maximum number of characters allowed

1/5/2016 1:08 PM

and the awkwardness of the forms. It would be preferable to set a maximum number of characters per field and allow
the applicants to submit standard electronic documents such as word docs, PDF's, etc. We spent far too much time on
correcting formatting, and trying to recover lost text from the online fields. This time would be better spent on the
actual application content itself.
47

The amount of data needed and the documentation necessary to effectively compete in the Call is overwhelming to

1/4/2016 6:06 PM

cities and the cost is too much for such a risky funding source.
48

There continue to be some biases in the application evaluation due to the expertise on the particular team or team

1/4/2016 5:09 PM

, member evaluating the application. Some applications with limited value continue to be funded. Agency prioritization
should be a key factor in determining which projects are funded rather than disregarding the agencies priorities and
selecting projects outside of the agency priority for funding.
49

Too complex for City Staff to do most types of applications. Too costly for outside consultants to prepare with limited

1/4/2016 11:32 AM

chance for success. Appeals process is confusing. Projects seem to drag on for years unnecessarily.
50
51

I have no specific recommendations at this time.
, An understanding of Metro's regional goals and the ability to align said goals with the various projects proposed by

1/4/2016 8:03 AM
12/31/2015 4:28 PM

public agencies.
52

reduce number of copies required for submittal.

12/31/2015 10:14 AM

53

A complete online submittal process.

12/31/2015 9:42 AM

54

Convert to a sub-regional subvention process that allocates funding equitably across L. A. County and emphasizes

12/29/201511:33 AM

sub-regional and local needs rather than regional needs. Ensure the process includes a competitive project selection
process that meets federal requirements.
55
56

None.

12/29/2015 11 :29 AM

Additional time for application completion. The due date always falls around the 2nd week of January. This makes it

12/29/2015 10:10 AM

challenging to coordinate with other agencies and staff to complete applications because many agencies are in holiday
mode with leaner staff from mid-December to early January. I know Metro has timelines they need to follow but please
consider permanently extending the due date to the end of January. Metro has been gracious in extending due dates
in past cycles to this period, so it is very feasible. While Metro has been pushing out previous Call cycles earlier (late
September/early October), often the online applicaiton is not available online for users until mid or late November. This
situation does not foster encouragement to start the application until the online version is out. Please consider
releasing the online application the same time you officially release the Call.
57

I cannot make any specific recommendations at this lime.

12/29/2015 9:43 AM

58

Application should allow for projects that have multiple disciplines or potential funding sources (such as Bicycle

12/28/2015 4:36 PM

Improvements and Pedestrian Improvements}, especially with such an emphasis on multi-modals transportation
systems.
59

More emphasis on Enhancement projects

12/28/20153:21 PM

60

The questions seemed to be significantly similar making it difficult not to be redundant in the responses.

12/28/2015 2:12 PM

61

Simplify on-line application tools.

12/28/2015 2:06 PM
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62

The process is fine. But it would be helpful to have multi-modal category for one project. so separate applications does

12/28/2015 1:41 PM

not have to be submitted for each modal category for same project.
63

64

None.

12/28/2015 1:36 PM

More outreach and explanation of the possibilities for smaller cities of how they can realistically participate in these

12/28/2015 12:27 PM

benefits.
65
66

Full online submission.

12/28/2015 12:06 PM

I am not sure what your federal or other restrictions are on identifying projects, but to the utmost degree possible, cut

12/28/2015 11 :58 AM

down on the justification and the restrictions wherever possible. Combine modes wherever possible. Make the
application no more than a few pages with only a few attachments allowed. Broaden the criteria greatly. For example,
if a City has a viable sidewalk/bulbout/street light/landscaping project that it beleives would make an area more
pedestrian-friendly, it should be considered as a legitimate project. Especially if a City has no other projects to submit
which would potentially be eligible. Make soundwall segments eligible. Metro staff in the past has complained that this
would eat up the funds, but if this is the case, make a restriction on the amount that can go towards a soundwall
segment. Metro needs to work with the cities on their needs. If none of this can be done, then I would say just assign
the funds out on a per capita basis to the cities, with the minimum possible restrictions.
67

Simpler PSR report

12/28/2015 11 :53 AM

68

Simplified application for transit capital when requesting vehicle funding.

12/28/201511:47 AM

69

Reduce narrative sections.

12/28/2015 11 :36 AM
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r~

Did you contact Metro staff with any
questions while you were completing the
application?
1
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Q12 What was the nature of your question
(e.g. technical guidance, appropriate
supporting documentation, etc.)?

Responses

Date

Technical guidance regarding difficulty accessing the online application. And project element eligibility.

2/25/2016 6:05 PM

2

Technical guidance on how to fill out applications.

2/2512016 4:58 PM

3

Various.

2124/2016 10:19 AM

Questions were: 1. Is this the type of project that you're looking for? 2. If we include thus and so would the project be

2/2412016 8:02 AM

#

4

competitive?

5

Guidance on application process.

2/2312016 2:11 PM

6

Overall process and minor questions

2123/2016 10:17 AM

7

Questions were in regards to before and after bicycle counts/studies, and funding allocation years

2/22/2016 6:10 PM

8

Technical support for malfunctioning web form: clarifications on questions relating to a particular mode

2122/2016 4:34 PM

9

all of the above

212212016 3:28 PM

10

General help

2122/2016 9:24 AM

11

Clarification of type and extent of supporting documents

2119/2016 8:45 AM

12

Technical guidance.

2118/2016 6:53 PM

Requested whether or not a particular project qualified for any of the modal categories. Needed to know if ITS

2/18/2016 12:26 PM

13

including technologies such as AVL, APC, etc qualified.

14
15

supporting documents . our office asked for few documents and they were provided in timely manner

2118/201611:49 AM

The timing of getting supportive documentations. Why would it matter that the supporting documentations had to be

2/18/201611:24 AM

included in the application and could not be provided later if the project got funded at all. Specially, when the funding
would be available 4-5 years later.

16

Technical guidance

2/18/2016 10:49 AM

17

technical guidance, info

2118/2016 10:44 AM

18

Technical guidance regarding difficulty accessing the online application.

2118/2016 10:10 AM

19

Don't recall. but it was satisfied.

2118/2016 9:38 AM

20

Technical guidance.

2/18/2016 9:27 AM

21

application process technical questions for scoring

2118/2016 9:15 AM

22

See previous comment

2/18/2016 8:30 AM

23

assistance with obtaining a grant writer to help us submit the application since it's soooo big and lengthy

2/18/2016 8:20 AM

24

Technical guidance

2118/2016 8:11 AM

25

simple process question

2/18/2016 8:01 AM

26

General guidance

2/18/2016 7:55 AM

27

technical guidance with IT person

2118/2016 7:46 AM

28

technical guidance and appropriate supporting documentation

2/18/2016 6:20 AM

29

Help with website crashing. We need an online application system that works.

2/17/2016 5:33 PM

30

Technical guidance

1/25/201611:19 AM

31

The clarifications of backup data needed and eligibility design elements.

1/14/2016 4:48 PM
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32

Confirm application requirements.

1/14/2016 2:47 PM

33

Technical guidance to refine the scope of the application

1/11/2016 4:16 PM

Simple questions regarding supporting documents. Metro staff was able to assist and provide clarification.

1/6/2016 3:10 PM

35

Technical guidance

1/6/20161:06 PM

36

Technical guidance as well as general application/project development support.

1/6/2016 8:33 AM

37

Technical guidance.

1/5/2016 2:31 PM

Yes, I contacted Avital Shavit many times during the application process. She was very helpful, and provided us with

1/5/2016 1:09 PM

38

; useful background data and also responded to questions very quickly.
39

Technical guidance, project eligibility.

1/4/2016 5:09 PM

40

n/a

1/4/201611:33 AM

41

Technical questions regarding project scoping.

1/4/2016 8:04 AM

42

Technical and eligibility questions pertaining to the specific project.

12/31/2015 4:30 PM

43

?

12/31/201510:15AM

44

Technical guidance and regarding submittal requirements

12/31/2015 9:43 AM

45

12/30/2015 5:26 PM

46

kk

12/30/2015 11 :48 AM

47

Technical Guidance

12/29/2015 11:29 AM

48

Guidance if a proposed project fit within a specific modal category.

12/29/2015 10:10 AM

49

As noted earlier both Steve Gola and Reinland Jones were able to provide outstanding guidance and support to our 1-

12/29/2015 9:52 AM

210 Connected Corridors team and made us aware of items that might help us score better. For example they were of
the opinion that if we put in a collective application with all the stakeholders involved that would be helpful because it
would demonstrate widespread support with the community.
50

test

12/29/2015 8:56 AM

51

Technical guidance

12/28/2015 4:37 PM

52

12/28/2015 3:21 PM

· technical guidance

53

Clarification on supporting documents.

12/28/2015 2:12 PM

54

funding levels, competitiveness

12/28/2015 2:06 PM

55

Supporting documentation and data for completing the application

12/28/2015 1:37 PM

56

Technical guidance and possibility of funding.

57

technical

58

Multiple.
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Q13 Was the answer you received helpful?
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Q1~ Did you know it is possible to submit
joint applications with other cities and/or
the County?
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Q15 Have you submitted a joint application?
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Q16 Why haven't you submitted a joint
application in the past?

Responses

Date

Just learned about joint applications this year.

2/26/2016 11:46 AM

2

We have not had candidate projects where feasibly joint applications could be identified.

2/25/2016 6:06 PM

3

We're surrounded by a large city and their processes do not coordinate well with a smaller city.

2/24/2016 8:03 AM

4

Did not have a project that would warrant a joint application.

2/23/2016 2:11 PM

because our neighboring agencies does not care about the overall benefits from a regional perspective, except for

2/22/2016 3:32 PM

#

5

their own and our city boundaries are pretty much landlocked by the neighboring agency's boundaries.

6

2/22/2016 10:33 AM

7

No

2/22/2016 9:25 AM

8

Lack of coordination and interest from other agencies in coming up with similar projects that could be submitted jointly

2/19/2016 8:47 AM

9

A joint application was not feasible.

2/18/2016 6:53 PM

Didn't have a project that qualified for a joint application. Would be helpful if information could be available where an

2/18/2016 12:26 PM

10

agency is looking to partner for a joint application.
11
12

My projects did not need a joint application.

2/18/2016 11:50 AM

Joint applications involving multi- jurisdiction does not work. Because the liming and priorities of each jurisdiction is

2/18/201611:32AM

different and the budget and the project had to be determined by the local city council members who change almost
every year and so their priorities. In 1990's we were involved in 2 multi-million Call applications involving 4 cities which

2 of them backed off because poor economic condition of the State changed their priorities and there went the joint
project down the drain.
13

The cities we work with usually apply independently.

2/18/2016 10:49 AM

14

no need

2/18/2016 10:44 AM

15

Haven't had a project to submit.

2/18/2016 10:21 AM

16

We have not had any candidate projects where a feasible joint applicant could be identified.

2/18/2016 10:13 AM

17

Haven't had the opportunity to submit a joint application

2/18/2016 9:41 AM

18

! Haven't developed any projects that would benefit from a joint application.

2/18/2016 9:39 AM

19

Have not had a need for it.

2/18/2016 8:43 AM

20

Could not find a common project.

2/18/2016 8:30 AM

21

We were submitting a project that ran through our city an another city but they didn't want to submit it jointly because

2/18/2016 8:21 AM

they were also submitting applications for other projects solely within their city

22

we have relationships or institutional practices that support join applications.

2/18/2016 8:04 AM

23

Lack of coordination. communication with other agencies

2/18/2016 7:57 AM

24

We had our own project to submit

2/18/2016 6:21 AM

Not having close contact with neighboring jurisdictions. Different priorities set by the policy makers. Different vision for

2/17/2016 5:53 PM

25

development.
26

There was no need due to location of candidate projects.

2/1712016 5:44 PM

27

Wasn't necessary.

1/29/2016 12:29 PM

28

The process of submitting support documents were not feasible to meet the schedule for a joint application.

1/1412016 4:50 PM

29

We're a JPA so that eliminates the need for a joint application.

1/14/2016 2:47 PM
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The trail project we've applied for in recent cycles will extend across the LA/Orange County line. It's a great joint

30

1/11/2016 4:17 PM

project but with an Orange County city.
31

Joint applications were not feasible based upon the nature of our project(s).

1/6/2016 3:10 PM

32

Did not have a joint plan in place for a project with another jurisdiction.

1/6/20161:07 PM

33

Yes.

1/5/2016 2:32 PM

34

We have not yet had a project where the project crossed into a neighboring jurisdiction.

1/5/20161:11 PM

35

no project ...

1/4/2016 6:06 PM

Time required to coordinate a joint application and approval and support required by two governing bodies and their

1/4/2016 5:09 PM

36

elected officials.
37

Not enough lead time to do needed coordination.

1/4/2016 11 :33 AM

38

The project scopes were located fully within the city limits.

1/4/2016 8:05 AM

39

kkk

12/30/201511:48AM

40

No joint projects to submit.

12/30/201511:01 AM

41

No project opportunities.

12/29/2015 11 :30 AM

42

We are a JPA so we are already a joint effort. We have used member cities to apply on our behalf.

12/29/2015 10:51 AM

43

test

12/29/2015 8:56 AM

44

time frame

12/28/2015 3:23 PM

No informed enough to know the requirements to submit as a joint agency

12/28/2015 2:13 PM

46

The boundary limits of the City does not lend itself for joint application opportunities.

12/28/2015 1:38 PM

47

Coordination takes a lot of resources.

12/28/2015 12:23 PM

48

no applicable project

12/28/2015 12:07 PM

49

Joint projects are very cumbersome to plan and take considerable staff resources for which there may be little or no

12/28/2015 11:56 AM

45

!

financial return. The timing for the grant award so far in the future complicates defining the needs that will remain
effective upon implementation.
50

Challenge to coordinate with another jurisdiction. Had previously tried to work with another City but their staff did not

12/28/2015 11:37 AM

place improvement on high priority.
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Q17 Would you consider submitting a joint
application?
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C'1- Would increasing the funding cap for
joint applications increase your likelihood
of submitting a joint application?
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Q1

Do you agree with this revision?
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Q20 To discourage requests for multiple
extensions, what would you suggest?

#

Responses

Date

We support the need to keep projects moving and delivered in a timely fashion. However, there are cases when

2/25/2016 6:09 PM

unanticipated issues arise that create delays. Our suggestion would be to hold the applicants accountable if and when
extensions are granted. If an extension is granted, require the applicant to show significant intermittent progress.
There should be flexibility in allowing for multiple extensions, as there may be unanticipated circumstances that

2

2/25/2016 5:01 PM

caused the project delay that are outside the control of the project sponsors. It should be evaluated on a case-by-case
basis.

3

Everthing has to be looked at on a case by case basis. There is no singular answer. Possibly rea!!ocate the funds to

2/24/2016 10:22 AM

other projects moving fo1Wary and make the recipent have to apply for the funds when they are ready without a
guarentee.

4

I would actually suggest two extensions at most.

2/23/2016 10:28 AM

5

A point system penalty for future applications. similar to the Active Transportation Program's guidelines on use of

2/22/2016 6:11 PM

conservation corps. In regards to TSSP funding, we believe the programming cycle should be more in line with how
long it typically takes to complete projects, and should also be in line with project expenditures, i.e., lesser amounts
should be programmed for the initial years, with the majority of funds al the end, as the project goes to construction.
We also think it would be advantageous to provide for longer programming cycles - as in three or four years of
programming. This would be more in line with how long it takes projects to be completed.

6

Put a cap on the number of extensions (permitting more than one): provide ample start up and execution time for

2/22/2016 4:36 PM

projects
There is no solution to this problem, RMI may go to court and it may get complicated, some rules and regulations may

7

2/18/201611:52AM

need to be discussed thoroughly to be able to surpass these rules during design, and construciton. let us have an
oversight committee that would ask what and when and why .......... thnx

8

There should be exceptions. Especia!!y when you are working with multi-jurisdictional applications. One city may be

2/18/2016 10:25 AM

ready to move forward with the project and another city can delay it. Issues take longer to resolved as we!! for multijurisdictional work especially when items need to be taken to City Council for cities to resolve, such as funding,
change orders. Therefore, I would suggest extensions on a case-by-case basis.
Advance funding for planning and engineering to ensure the project would be ready in the out years of the funding

9

2/18/201610:12 AM

allocation.
I would allow an agency to be given the opportunity for two extensions. If that is not enough time then the agency

10

2/18/2016 10:09 AM

could be given preference under future call, and de-obligate funding. Metro could then say that they would not
entertain extensions under the subsequent call. Sometimes CEQA/NEPA and property acquisition cause major delays
1

for agencies which cause schedule delay. Agencies don't always have control over these things.

11

A!!ow for a longer schedule up front. The current programming limit is only 3 years.

2/18/2016 9:42 AM

12

Advance funding for the "out year" projects to complete the plans and specifications. This would enable the project to

2/18/2016 9:40 AM

be ready when the project year arrives.
13

Evaluate on a case by case basis

2/18/2016 9:17 AM

14

need to be done based on project type, timeline and case by case basis ..

2/17/2016 5:46 PM

Help cities work through complicated matters, such as coordination with other agencies (Caltrans, HSR. Metrolink)

2/17/2016 5:35 PM

15

rather than penalizing cities for running into problems. We also want to limit the amount of extensions we seek and put
projects on the ground. However, implementation is often complicated beyond our greatest imaginations. Work with
us. not against us.
16

Expedite funding agreement/LOA/MOU processing. Work with Caltrans to limit unreasonable studies/documentation.

1/25/2016 11:22 AM

17

Have the deadline extended to compensate Caltran's review process. Since the review process tends to be long.

1/14/2016 4:54 PM

18

We like the concept of aligning with CTC policy but are fearful that circumstances would necessitate a longer

1/11/2016 4:19 PM

extension for some projects.
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I don't have a suggestion, but as a recipient who had challenges with design and coordination with Caltrans on a larger

19

1/6/2016 8:36 AM

project, the limit of extensions would have precluded the construction of a much needed project. I don't care for the 1
1

20
21

time 20 month extension, as per CTC.
I would suggest a maxi

1/5/2016 1:14 PM

Metro and the CTC working with the legislature to streamline the process required to process federal funding through

1/4/2016 5:09 PM

the State's (Caltrans) process.

22
23
24

12/30/2015 5:27 PM
kk

12/30/2015 11:48 AM

I agree with the limiting of mulitple extensions. However, issuing a blanket policy that encompasses all projects is not

12/29/2015 10:10 AM

ideal. The Call funds a wide variety of projects from simple bicycle striping to complex infrastructure projects involving
street widening, etc. Also, a variety of funds are used making some projects much more harder to manage due to
federal requirements. If Metro is to retain the one-time 20-month extension, it needs to better strategize in disbursing
funding sources to project sponsors so that sponsors can complete projects more effectively. This could mean using
non-Federal money on all projects up to a certain limit (e.g. $500,000). Again, I realize Metro is limited with the fund
sources available to them. Or Metro can institute a two-tier request system in which any project that recieves only nonFederal funds is limited to a one-time 20-month extension and projects that use federal funds can have two 20-month
extensions to account for the extra time needed for the federal process/issues that they may encounter (e.g., process
length going through Caltrans. ROW issues that may pop up, etc.)
25
26

test
, The documentation required for the DOT review is tremendous at some levels of departmental reviews therefore

12/29/2015 8:57 AM
12/28/2015 2:15 PM

delaying the process to get the approvals required to expend the funds. This change in lapsing policy does not take
those reviews which are out of the agency's control into consideration.

27

Provide reasonable deadline dates and penalize applicants for requesting extensions by deducting points in the final

12/28/2015 1:41 PM

scoring of future applications by the respective applicants.
28

Require detail planning and engineering study. Require CEQA, design, permitting and right-of-way to be completed

12/28/2015 12:10 PM

prior to any extensions.
29

Something longer than the CTC guidelines, but definite in length.
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Q21 Are there types of projects that you
would like to fund through the Call process
but are not eligible?
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Q22 Please provide examples of the types
of projects you would like to fund through
the Call process but are not eligible.

#

Responses

Date

Safety should be considered when make project selections. Increasing safety for all users has a tremendous overall

2/25/2016 6: 10 PM

health benefit.

2

It would be great if the Call would allow for some planning projects. There are some deserving projects that require at

2/25/2016 5:04 PM

least the feasibility study to be done first. However, some agencies may not necessarily have the funding to pay for
the feasibility study. The call should allow for people to submit applications for project planning/feasibility study and
evaluate the worthiness of these projects to determine awarding funding for the planning/feasibility study. This would
allow some projects to be able to move forward and get funded either through the Call or some other competitive
grant process.

3
4

Projects on non-transit routes

2/22/2016 6:11 PM

1. Transportation plans - first/last mile plans, active transportation plans, sustainable/complete streets plans. 2.

2/22/2016 4:46 PM

Planning portions of construction projects

5

projects that truly have mutli-modal parameters. It seems that the 2015 Call for Project encourages First/Last Miles and

2/22/2016 3:36 PM

multi-modal benefits, but it forces and restricts agencies to focus on one major categories and expected them to score
high but as a result it made it worst.
6

Storm water capture projects. Traditionally, Metro has not funded these type of projects as they are not directly linked

2/22/2016 10:21 AM

to transportation improvements. However, the capture and reuse of storm water not only reduces the pollution to our
lakes, streams, and oceans, it also reduces the wear and tear to our streets, as they are the conduit for the
transportation of storm water runoff. So if we can reduce the amount of runoff, we can extend the service life of our
streets.

7

An ITS project that includes technologies such as 1) Automatic Vehicle Location (AVL); 2) Automated Passenger

2/18/2016 12:26 PM

Count (APC) with real-time reporting; 3) GPS based Computer Automated Dispatch (CAD) system; 4) Automated
Vehicle Annuniciator System (AVAS) and 5) Automated Travel Information System (ATIS).
8

Parking structures.

2/18/2016 11:52 AM

9

All projects that involve with safety improvements which was never a high point mentioned in applications,

2/18/201611:34 AM

Our city is in need of major road resurfacing on some of our major arterials and residential streets. Current funding

2/18/2016 10:25 AM

10

allocation of Measure R, Prop C, etc. is not enough to keep up with the needed repairs. We also have a lot of locations
that need sidewalk improvements, repairs, or new sidewalk, but are not part of Safe Routes to School locations.
Current Median Islands that need to be updated with drought tolerant landscaping instead of asphalt, but there are
no/low accidents to show an improvement in safety since the islands already exist.
11

Transportation related maintenance improvements.

2/18/2016 10:13 AM

12

Road construction, road improvements and maintenance.

2/18/2016 9:42 AM

13

Maintenance related mobility improvements.

14

Cities need more Local Street Rehab projects funding.

2/18/2016 9:17 AM

15

Design of projects like a transit center or metrolink station.

2/18/2016 8:43 AM

16

safety type of projects

2/18/2016 8:31 AM

17

Transportation Enhancements should be reconsidered, especially if cities are aiming at replacing existing landscape

2/18/2016 8:25 AM

: 2/18/2016 9:41 AM

with drought tolerant plants and amenities, or capturing rainfall with pervious landscape or pervious walks instead of
sidewalk that just makes the water run off to the storm drains.
18

ATP and HSIP

2/18/2016 8:12 AM

19

Metro should fund planning and 30% engineering dawning for projects. Thal is the missing link to deliver project on

2/18/2016 8:07 AM

schedule and on budget.
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