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Metro intends to establish a Medium-Size Business Enterprise Program. The purpose is 
to provide contracting opportunities for firms that have graduated from the small 
business categories but would still find it difficult to compete with large firms as prime 
contractors. This program provides Medium-Size Business Enterprises the opportunity 
to compete with similar size firms. In essence, this program is bridging the gap 
between small businesses and large business concerns by creating procurement 
contracting opportunities for which only Medium-Size Business Enterprises will 
compete. 

DISCUSSION 

Metro is defining a Medium-Size Business Enterprise as a firm with more than 25 
employees and with a three (3) year average of $25M - $250M in gross annual receipts. 
The Medium-Size Business Enterprise Program threshold will apply to non-federally 
funded competitively negotiated solicitations between $12 million and $25 million. 

The program will be administered by the Diversity and Economic Opportunity 
Department (DEOD) and implemented by Vendor/Contract Management. 

NEXT STEPS 

Metro staff has prepared a draft of the Program ( copy attached) and sent it out for 
comment to the Transportation Business Advisory Council (TBAC), trade organizations, 



such as the Associated General Contractors (AGC) and American Council of 
Engineering Companies (ACEC), and to various ethnic chambers of commerce, such 
as the Los Angeles Latino Chamber of Commerce and others. Comments are due back 
by June 15, 2016. 

Metro is seeking legislation to implement the program on non-federally funded 
competitive low bid solicitations. Staff will also be seeking to implement this program 
on federally funded, competitively negotiated and competitive low bid solicitations with 
approval from the Federal Transit Administration. 

ATTACHMENTS 

Draft Medium-Size Business Enterprise Program 

Revenue-Generating Website Advertisement Page2 



~Metro 

1. Purpose 

MEDIUM-SIZE BUSINESS ENTERPRISE 
PROGRAM (MBEP) 

Metro's purpose in establishing a Medium-Size Business Enterpr,~e Program is to provide 
contracting opportunities for firms that have graduated from the·::srriall business categories but 
would still find it difficult to compete with large firms as prim~:,coptractors. This program provides 
Medium-Size Business Enterprises the opportunity to com~t~fw..ith similar size firms. In essence, 
this program is bridging the gap between small busine~@§·::&ncUi~ge business concerns by 
creating procurement contracting opportunities for wh.fqff=only Mecli~m~Size Business Enterprises 
will compete. ,;~} \'. · ·· '\:;JR,11., 
a. Metro may at its discretion set-aside solicita(IQ°~s for competition arri'o.ng.~,Medium-Size 

Business Enterprises. ·:· : : .· . . i~t:\. 
b. The MBEP is administered by the Diversity anc:f:~~;monJi_gtQ.pportunity cf~pgqment 

(DEOD} and implemented by Ve~~Qf/Contract Man~g~,ti~rit (V/CM} in ·-:}tr 
solicitations. : -~-.:·)·· .. ;\.-.. ,.\(/(::. 

c. The MBEP currently covers non-fe~_e.(ally:.f~nded compei:itlv.ely negotiated 
solicitations. Metro is seeking legisla~Ql'.I to·· in,Rl.~r.:nent the··tpf9gram on non
federally funded competitive low bid si,li.~itationstM1Jro wilfa~p.J)e seeking to 
implement the progJJJi:f.(P.11.;f.~erally fun4~ com~~lY}'.'egott&ted and 
competitive low bic;fjiolicitations~. . ;:.::: · :-::::/?,V . ~:~·\:\\-: 

.... }:.:. ~~. :· . . .· .. : .. ~ :·.. . . . < . 

2. Medium-Size Busi~e,'.p.,Enterpi;ise Prograni_{(MBEP) Requirements 

a. Defln.~9~'ll@!i~!)tS~~::~{µ~:~~~~~\·~ defin~ as firm~ with a three (3) year 
av~r.a~rof $25 mllhQ.rJ:.~ $250:.md_tion m gross:•pnual receipts and with more than 25 
empf.6.y~es. ··.: ·· · ·· .-.··.. · · ·· 

··tij}\.. . ···/\.:,. ··~\,:\:: 
b. Self-Cei1lflcation: Metro-'.dc,es not have nor will it maintain in the future a database that 

identifies M-~,nn-Size Buslo!•S Enterptises by NAICS code. Therefore the Letter of Invitation 
for the solicitatlQO· Will announce the set-aside requirements and the requirement for self
certification. MediyhkSize Bµijii'1ess Enterprises responding to the solicitation shall self-certify 
that they are Mediurij~_izet$Asiness Enterprises that meet the Metro definition, which would be 
validated by the V/Ctvf.'iet~ualification group as part of the Metro Pre-Qualification Process. 

····.:·:.: 
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3. Medium-Size Business Enterprise Program Set-Aside Threshold Chart* 

Action Type 

Negotiated awards 
for Supplies, 
Equipment Materials 
and Services including 
Architecture & 
Engineering 1 

Formal Acquisitions 

$12 Million-$30 Million 

$12 Million-$30 Million 

Applicable 
to Federally 

Funded 
Acquisitions 

No 

... 
..... .. 

N~;'.}:;.,:: 
•:.;··· .. · .... 

._ .. :·: 

Applicable to 
Non Federally 

Funded 
Acquisitions 

Yes 

No Awards under Sealed 
Bid Procedures -
except Public Works2 

.\ .' 

Public Works3 - Awards 
under Sealed Bid 
Procedures 

Public Works4 -Awards 
under a negotiated 
procurement process. 

$12 Million-$30 Million .. · \ 

$12 Million-$~p Million 
•.· :·:.• .• ,; . 

', . ... 

No 

.. :, .. · '.•:.·· 

·.··=.',\-,No:,:: 
.·· ... . •.,• 

\\~\.:: --r:- ... -.-

. .. . .. 

,· .· .. 

·· No 

• The "base contract estimate· shaD be used to det8111'1ine if a-~-solicitation,faj~ within the MBEP threshold. Options 
witl not be included in the estima~~:!X)"1~ct value to d_._nnine MBl;P:1pplicabilitylJi,:\ .. 
.. $12 Milllon represents appr~~mat~IY 50.~. of a small b4S!Q8SS1 t~~,,r~i")r.of.erage'efigross receipts 

;/\( :~:·: ,. . -:_', :::: ··-::::_:'.:·::: __ ,:: __ ; ·<:'./~ ... .:c:_·.·(\\;;, .:. 
4. Medium-Size Bus{ness Enteterise Set-~JdifProcedure'=· 

a. Requirement·.·. · ,. · · · 

Solicitiii!~i':~iftirf-the..thre~hcilds indicat~dJri the Set-Aside Threshold Chart 
aboviEoiay be set-a§id~Jor Mecljwn-Size Business Enterprises. 

'"{~~~-]:-<':: ···(·:· :, ... 

1 Negotiated a~l~,!pvolve the eval~S.~t:>n of sub~ltted proposals based on evaluation factors in addition to 
price. Award can tie=made with or without negotiation . 

.... :\t''-·~- _::·:,:_;_:~.· .. ·.:; 
-~ .. ::-

2 Awards are made to theiowest priceg;'responslve/responsible bidder. No negotiations can take place. 

3 Public Works are generally defln..ed ~s. ·construction, alteration, demolition, installation, or repair work done under 
contract and paid for in whole or in part out of public funds." 

4. "Public transit facility" means any land, building, or equipment. or any Interest therein, including any station on a 
publlc transportation route, to which access is controlled in a manner consistent with the publ!c transit authority's 
security plan, whether or not the operation thereof produces revenue, that has as Its primary purpose the operation of 
a public transit system or the providing of services to the passengers of a public transit system. A public transit 
system includes the vehicles used In the system, including, but not limited to, motor vehicles, streetcars, trackless 
trolleys, buses, light rail systems, rapid transit systems, subways, trains, or jitneys, that transport members of the 
public for hire. 
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b. Procedure 

Upon receipt of a requisition for requirements within the applicable thresholds, the 
Contract Administrator (CA) shall perform the following: 

1. In conjunction with the Project Manager and DEOD, as necessary, determine 
which North American Industry Classification System (NAICS) codes are 
applicable to the item or service to be purchased. 

2. The CA shall launch the solicitation in CIMS for DECO goal evaluation . 
.. =·....,.,.. 

.. · ::.,:)~j'.i~:i:> •:• 
Non-Federally Funded Acquisitions: ·:=:-.;·-.•. • 

• Proposers will be required to meet the SBE/PY.aE~g_q~_ls for RFPs to be 
eligible for award. .. ·., ·.· ... ·:=.-_.:,:::: 

• For non-federal IFBs. the MBEP will ~qffpply until suct(~me that 
statutory authority is granted wher~i1:t:,µch a set-aside is appr,9,ved. 

'·)<;: . '"<bi::.; 
Federally Funded Acquisitions: ··,·=?::;,: · . ·: ·-·~{~:.'.f;\, .. 

·:~:-~:-· •. . . ..:::;~·~:_:-::; --~~~1~;·:t~; 
• For Federally funded IFBf:,~d RFPs, the·"4~~.e)v.ill not apply until·sq~ 

time as it is determined th•J. the {VIBEP doe!f h~(cbnflict with the oee·., .. 
Program. .:·: .. ·· >·:·:: .. 

,,·: ·' \~==.,.;-:·.:;... ···=·>hr-.. 
3. Since Metro will not maintain a dat~~asEtofm.~Jum-siz~:~flrrn.s, the 

solicitation will a,1ov(,ny .,~ize firm toJ~~i~propp~$~Jipwevet)Metro will 
entertain bids/p_r,oposais·.'frpl)'l firms tiiat:,,r~:riofMedium-.eiz~d only in the 
event Metro dqQs .. not recei~~:-more thatj_)~QJfrespons1vj/responsible 
bid/proposal fronfMedium-Size BusinessJ;nterprises. 

-~.,:.~· :: ·:·{ :· ?·=.~~\ 

4. Th~~~~~,!lJ.1fO~;w!Wi~iscj~ti,9n 1d~u,ding posting the solicitation on 
M,~r.~ts-webs1t~jf a.rid advetti~e accordingl~ ~ · 

~J:J;'i·,. ... •. ,, . ,, . . . . . : . 
5. Bench.'Cg,i~racts I Multlp_le~.Award·,SQlicitations 

a. On ben~ :;·~O]!iple awa~'.~licitati~n: Metro reserves the right to declare its intent 
on how many 0141:i~ intendectqontracts can be awarded to small businesses, 
medium-sized businesses ancf:large businesses. 

~~. ?{ .. _:;:-/:t }'.·Y. 
b. Upon receipt of a requisition intended to be released as a task order to an existing 

Bench Contract, the CA, in conjunction with the Project Manager, shall first make a 
determination regarding which bench discipline is best suited to perform the scope of 
work. The CA shall send the task order solicitation out to all the qualified firms listed 
on the Bench discipline. This shall not be construed to preclude any requirement of 
the SBE Set-Aside Program for bench contracts. 

&. Medium-Size Business Enterprise Program (MBEP) Exclusions 

a. Non-competitive or emergency procurements 
b. Non-Federal Invitations for Bid (IFB) until such time that statutory 
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authority is granted wherein such a set-aside is approved 
c. Original Equipment Manufacturer 
d. Transit Vehicle Manufacturer 
e. Federally-funded procurements 

7. Medium-Size Business Enterprise Program (MBEP) Roles and Responsibilities 

a. Project Manager 

i) During the early stages of a planned procurement, prior to the development of the 
scope of work and requisition, the Project Manager (PM) shQ~l~ look for 
opportunities to "unbundle" the work to promote SBE prjp;j(~"rict MBEP business 
opportunities. If the anticipated work is severable, th~. PtQjijct Manager should give 
consideration to unbundling the anticipated work i~.J~f~p:iafi~~~ork segments 
thereby opening up opportunities to Medium-Siz.~.:_Business 'EiJJtrprises. 

ii) Once the scope of work is created, the Project Manager shall iden.t"-Y the appropriate 
North American Industry Classification Sy~~,iif(NAICS) codes ani(~@,nsmit that 
information to the assigned CA along with t~:~fr.equisition and other p~i:\J.nent 
documents for posting and advertising. ·<,-/\ .. ... =:;.(?~~) 

. . ··q:~/ 
b. Contract Administrator . . .. ·-.;\/:·:(.\t· 

i) The CA is responsible for working .. w.jtff a~~t~~sisting th~]?-r.9ject Managers in 
procurement planning, and execution{'::. ·· i.~/\( : . . ··:·:>/.:_ 

ii) The CA is responsible_fgri.mplementintntle MBEij{:. .. :·\:::. 
iii) If less than two resp.o~Qij1v,/r~.f3ponsible ·pf:9posaJ($,tJ~f:@lt@(?eiveciJrom a 

Medium-Sized E~t .. iprise, the··,y~ is respQrj!!PI~ :for doeurp~~ting the 
finding in the procurement file. ; .. i. :_· ·;,''.·:· .·;; ,.··· ' ' ····.::··.: ~:, :-:: ·: :\~=~· :·:·· 

' . 

C. Administrative Busine~·s -~SeNiC8S·Department·· >·: ... 
,i:~}?tff(::)> ~:.:. . '·('.'"':·:}_~::,• .. ,.,·.,::;:/'\{. .. . . .:}_::, 

i) Administrative Business Services Contract:::Pre~Qualification Office will 
va1ta@JJf Proposers1,;h~~P:3rtificajJ~p that they<are Medium-Size Business 
Enterpijije.$ that meet Metro's definition and requirement and include that 
informaflQOXiP. their determirj~tion m·eipo...to the CA regarding pre-qualification. '\·?/·. ·... <:_· 

d. Diversity & Ecc,nomic Opportunity Department (DEOD) 
.. tft}·.. . ~:·~··r 

DEOD will review =s~,.ic.iji~tions;for applicability to establish SBE/DVBE goals 
on those contracts thafanfwithin the new MBEP set-aside threshold. For 
non-federal IFBs, the se·E ·Preference Program will also apply. DEOD will 
carry out compliance monitoring activities on contracts with SBE/DVBE 
goals. 
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