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ISSUE

With the advancements in transportation technology and the need for greater
coordination, the Metro Highway Program initiated discussions with local public
agencies on how Los Angeles County will position itself for the future. This effort
to strategically align local public agencies to engage and evaluate advancements
in transportation technologies will result in the development of research , studies,
policy discussions, and local demonstration projects.
BACKGROUND OR DISCUSSION

Metro Highway Program is currently administering a public agency coalition that
focuses on improving mobility and safety by using Intelligent Transportation
Systems (ITS) and other advanced technologies to increase the efficiency of our
roadway network. This coalition, named "Coalition for Transportation
Technology", consists of Metro (Highway Program, Information Technology
Services, and Office of Extraordinary Innovation), Caltrans - District 7, City of
Los Angeles, County of Los Angeles Department of Public Works, Southern
California Association of Governments (SCAG), Federal Highways
Administration (FHWA), and a representative from the Environmental Justice
Cities through the City of Pico Rivera.
The Coalition will investigate the local and regional benefits of technology
advancements such as autonomous/automated vehicles, connected vehicles ,
smart cities, integrated corridor management, active traffic management, and
more. Collectively, the Coalition will provide executive management, board

members, council members, and other decision makers the available tools to
identify, assess, and implement advanced technologies to improve local and
regional mobility. Funding opportunities, regional consistency and
interoperability will continue to be key focus areas for the Coalition.
The Coalition has been meeting monthly since February 2015. In November
2015, the Coalition was announced by Mayor Eric Garcetti at a press conference
leading to the opening of the Los Angeles Auto Show. The Coalition Charter
executed by all partners in May 2016, outlines the vision, mission, goals,
objectives, structure, and the roles and responsibilities of the Coalition.
NEXT STEPS
The Coalition will start developing an Action Plan for the next fiscal year, which
may include the Coalition's goals for the year, types of pilot projects, and funding
opportunities that should be pursued. In addition, the Coalition will develop an
Engagement Plan to educate and engage public stakeholders and private
industry on the preliminary goals and objectives of the Coalition. Lastly, the
Coalition will develop Bylaws to maintain structure, define roles, manage
conformance, and ensure agency participation. The Bylaws will be reviewed and
approved by Executive Leadership from each agency within the first year.
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Coalition for Transportation Technology Charter
FINAL
The purpose of this Coalition Charter ("Charter'] is to establish mutual understanding among initial
participants for the development of the Coalition for Transportation Technology ("Coalition '] and define the
roles and responsibilities of the Coalition.
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Overview
With advancements in transportation technology moving at a rapid pace, it is important that the Los Angeles
region be proactive in preparing for the future of transportation. Agencies within Los Angeles County have
been the leaders in advancing innovative transportation strategies to improve mobility and air quality. To
maintain this leadership, a group of local and regional public agencies are exploring the various
transportation technology advances that may impact the roadway infrastructure and position the region to
take advantage of potential opportunities that are likely to arise in the short and long term horizon.

Purpose
Within the last decade, public and private entities have been researching and deploying new transportation
technologies on vehicles and infrastructure. The United States Department of Transportation (US DOT) has
invested in the research and deployment of connected vehicles (CV) technology (vehicle to vehicle (V2V) and
vehicle to infrastructure (V2I) communications), as well as the Smart Cities initiative. In the private industry,
major tech companies and auto manufacturers are looking to incorporate technology improvements in
vehicles to support V21, V2V and V2X communication and to advance research and investment into
autonomous vehicles on to the public roadway network.
Many of these technologies are expected to be commercialized in the next five to ten years. This may have a
major impact to the public roadway design and utilization, physical and digital infrastructure asset
management, as well as the operations of public agencies in Los Angeles County and the greater metro
region of Southern California. To initiate discussions on how these technologies can be accommodated by the
existing transportation network, the public agencies are engaged in a Coalition to share best practices,
promote interoperability and collaboration to meet safety and environmental goals.

Coalition
To promote peer-to-peer sharing across the region and pursue potential funding opportunities to advance
transportation technology in a collaborative way, the Los Angeles County Metropolitan Transportation
Authority (Metro); California Department of Transportation (Caltrans); City of Los Angeles; City of
Montebello; County of Los Angeles Department of Public Works; and Southern California Association of
Governments, developed the Coalition for Transportation Technologies (Coalition) for regular exchange of
information and ideas. The Coalition will focus on improving mobility and safety by exploring and
recommending the implementation of Intelligent Transportation Systems (ITS) and other emerging
technologies to increase the efficiency of the county's roadway network and prepare for future technology
advancements.
The Coalition will identify appropriate use case scenarios of various technology strategies and propose the
application of these solutions in a real-world, operational environment. The Coalition will serve as an
advisory role to coalition member leadership and regional stakeholders to ensure technological advances
meet the needs and priorities of the region, and maintain consistency with the goals and objectives of the
respective agency's strategic, Jong range, or regional plans. The Coalition will collaborate with the private
industry and regional stakeholders throughout the SCAG Region regarding impacts to the environment and
the transportation network.

Boundaries
The Coalition initially represents several jurisdictions/agencies in the Los Angeles County region. It is
anticipated that the boundaries will extend to cover the entire SCAG Region (Los Angeles, Orange, Riverside,
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San Bernardino, Ventura and Imperial Counties). Each jurisdiction/agency will maintain responsibility for
the services, facilities and infrastructure that they operate and maintain. However, the Coalition may discuss
potential projects that may require inter-jurisdictional participation and consensus.
The Coalition is open to local jurisdictions/agencies in the SCAG region. Existing members of the Coalition
can recommend local jurisdictions/agencies to include in the Coalition as signatory members. Also,
jurisdictions/agencies that are interested in being signatory members can reach out to existing members of
the Coalition. Jurisdictions/agencies that do not wish to be signatory members can still be involved in
Coalition activities at a stakeholder.
Areas of Interest
The Coalition will be exploring several areas related to transportation technology. These include, but are not
limited to: Autonomous/automated Vehicles, Connected Vehicles, Internet of Things, Smart Cities, Advanced
Analytics, Big Data, and Information and Communication Technology.
Research
The Coalition will develop a clearinghouse of national and regional research, planning, demonstration
projects, and implementation efforts for various areas of advanced transportation technology to be shared
with members and across the region. The Coalition will review the topics/areas of research, and identify
potential priorities to meet the objectives of the Coalition and the region. Further research can be conducted
at any time for areas of interest by the Coalition.

Program Vision. Goals and Objectives
Vision
To have an integrated transportation infrastructure that provides the SCAG Region opportunities to deploy
innovative transportation solutions.
Mission
Work collaboratively and strategically with local agencies, Caltrans, AQMD, industry, academia, and USDOT
to identify advanced technology to increase mobility, relieve congestion, improve connectivity, enhance
safety, and improve quality of life.
Goals and Objectives
•

•
•
•
•

Establish the Coalition as a trusted clearinghouse of information to help guide local jurisdictions and
agencies in their adoption of new technologies that enhance infrastructure for the efficient and safe
movement of freight, passenger vehicles and transit.
Provide guidance and support on transportation technology as it improves mobility in our region and
enhances safety on State Highways and local streets.
Evaluate and recommend local demonstration projects and locations
Provide outreach and develop partnership with local agencies to develop local and regional projects
Develop Coalition Bylaws and an Engagement Plan
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Stakeholders
Coalition Structure

Definition

Executive leaders

This category includes Metro Board of Directors, Mayors and City
Managers, Metro CEO, Caltrans District Director, County of Los Angeles
Department of Public Works Director, SCAG Executive Director, LAD OT
General Manager, executive management from local
agency/jurisdiction, and other elected officials.

Coalition

This category includes Caltrans, local agencies staff representatives,
SCAG, Metro, other County Transportation Commissions and direct
reports to the executive lead ers of Coalition signatory members.

USDOT

The USDOT shall have an advisory role to the coalition.

Research

Local academic institutions, non-profit entities and trade organizations
are resou rces to provide research expertise.

Stakeholders

This category includes local private and public stakeholders for
demonstration projects. In addition, stakeho lders refer to the public
agencies and jurisdictions that wish to participate in the coalition
meetings and acti vities without becoming signatory memb ers.

Private
Industry /Sponsorships

In this category, the private industry will provide tech nical knowledge,
support, equipment, feedback, and more. This will include but is not
limi ted to trucking, manufactures, vendors, and consultants.
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Coalition Roles and Expectations
Collaboration among Coalition members is important to ensure the successful future developments in the
transportation network. Coalition members and their primary roles and expectations are listed below.
The Coalition members agree to the following as a signatory to the Coalition for Transportation Technology
Charter:
•

Participate in regularly scheduled meetings, conference calls, workshops, and planning sessions as
part of the team and notify the team of any personnel changes;

•
•
•
•

Review and provide timely comments on project documents, reports, and deliverables;
Identify funding for local projects and assets (and notify the project team), as applicable;
Provide support when pursuing funding opportunities; and
Actively provide input on project goals and direction.

This Charter shall be effective from the last date of approval and execution by the representatives of the Core
Stakeholders and shall be valid for twenty-four months (24 months) thereafter or until a MOU or other form
of agreement is executed.

Communication and Announcements
Communication between the members is essential as the Coalition researches and identifies potential
transportation technology projects. In addition, communication with stakeholders and private industry is
expected to occur during the development of the Coalition. Conformance of ethics policies are deferred to
respective members and their agency policies.

Stakeholders and Private Industry
Stakeholders include public or private entities that may participate in future demonstration projects. Public
stakeholders include, but are not limited to: Council of Governments, Municipalities, Ports, Air Quality
Management Districts, etc. Public stakeholders may attend Coalition meetings at the request of the Coalition.
Private stakeholders/industry includes companies or individuals that can provide technical knowledge,
support, equipment, consultant services, and feedback in support of a future demonstration project or
Coalition activities. Private stakeholders/industry may attend Coalition meetings at the request of the
Coalition and must self-exclude from any discussions that may present a future conflict of interest.

Engagement Plan
Within its first year, the Coalition will develop an engagement plan to educate and engage public
stakeholders and private industry on the preliminary goals and objectives of the Coalition. This plan w ill
identify communication channels and establish a schedu le for sharing best practices and other information
from the Coalition with their respective agencies, stakeholders and leadership.

Bylaws
Bylaws are necessary to maintain stru cture, define roles, manage conformance, and ensure equal
participation. Members of th e Coalition agree to develop bylaws for approval by Executive Leadership within
the first year. The development and approval of bylaws will supersede this Coalition Charter.
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The following Core Stakeholder supports this Coalition Charter for the Coalition for Transportation
Technology. (The Core Stakeholders are identified in the table above and each has its own signature
page.)
Executed By:

Agency:
gton
Chief Executive Officer
Los Angeles County Metropolitan Transpor tion Authority

Date:
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The following Core Stakeholder supports this Coalition Charter for the Coalition for Transportation
Technology. (The Core Stakeholders are identified in the table above and each has its own signature
page.)
Executed By:

Agency:
Carrie Bowe n
District Director
California De pa rtment of Tra ns po rtati on

Date:
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The following Core Stakeholder supports this Coalition Charter for the Coalition for Transportation
Technology. (The Core Stakeholders are identified in the table above and each has its own signature
page.)
Executed By:

Agency:

General Manager
City of Los Angeles Department of Transportation

Date:
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The following Core Stakeholder supports this Coalition Charter for the Coalition for Transportation
Technology. (The Core Stakeholders are identified in the table above and each has its own signature
page.)
Executed By:

Agency:
Gail Farber
Director
County of Los Angeles Departmen t of Public Works

Date:
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The following Core Stakeholder supports this Coalition Charter for the Coalition for Transportation
Technology. (The Core Stakeholders are identified in the table above and each has its own signature
page.)
Executed By:

Agency:
Hasan Ikhrata

Executive Director
Southern California Association of Governments

Date:

May 3, 2016
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The following Core Stakeholder supports this Coalition Charter for the Coalition for Transportation
Technology. (The Core Stakeholders are identified in the table above and each has its own signature
page,)
Executed By:

ifNJ~~1rJ ~(}-{~
i\JS'\~-mrfr' Q,(Tj ~
Name, Title

Date:
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