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ISSUE

At the July 24, 2014 meeting, the Board approved a motion (Attachment A) directing
staff to begin advanced technica l work on the Vermont and North Hollywood to
Pasadena corridors as a result of recommendations from the Los Angeles County Bus
Rapid Transit and Street Design Improvement Study (CBRT) . This directive was further
supported through a motion approved by the Board at the October 23, 2014 meeting
(Attachment B). This report provides the quarterly status update to the Board on the
continued technica l work for the two corridors and the outreach efforts conducted to
date.
DISCUSSION
Background

In December 2013, staff comp leted the CBRT Study. At the February 2014 Planning
and Programming Committee, staff presented the study's findings which identified
Vermont and North Hollywood to Pasadena as two of nine potential Bus Rapid Transit
(BRT) candidate corridors. Contracts for both corridors were awarded in July 2015. As
originally envisioned , both technical studies were to be completed in 18 months.
However, the Board requested that staff accelerate this work.
Vermont

Since the last quarterly update in June 2016, the project team continued to make
significant progress. The team has identified a number of initial BRT concepts that
include side running , median running , and a combination of side and median running

alternatives. The Vermont corridor is unique in that the right-of-way (ROW) varies
significantly from 80 feet in the northern segment to up to 200 feet in the southern
segment (south of Gage Avenue). Based on some of the early technical work
completed, the project team has formalized and narrowed the potential concepts to the
two most feasible BRT concepts that best tailor running ways and other elements, such
as stations and/or platforms to the physical characteristics and/or constraints along the
corridor (Attachments C and C-1 ). The project team also completed further analysis of
the two concepts including preliminary ridership modeling, conceptual engineering,
traffic and parking analysis, preliminary environmental assessment, and is developing
capital and operating costs.
The project team will look at how each concept performs based on established criteria
including existing ridership/ridership potential, environmental benefits/impacts, cost
effectiveness, travel time improvements, physical roadway available, integration into the
built environment, person throughput, and impacts to the existing traffic and parking
inventory and usage. Other elements such as streetscape/urban design will also be
incorporated into each BRT concept.
Outreach
Since the last Board update, outreach to targeted stakeholders continued. Staff
provided a project briefing to the University of Southern California. Staff also continues
to meet with representatives from the City and County of Angeles who have jurisdiction
over the Vermont corridor.
North Hollywood to Pasadena

Since June 2016, the project team completed similar technical analysis of the North
Hollywood to Pasadena corridor as the Vermont corridor. In order to fully account for
airline passengers to/from the Hollywood Burbank Airport, additional ridership modeling
analysis was completed. Based on individual discussions with staff from the Cities of
Burbank, Glendale, and Pasadena on the potential BRT concepts and/or alignments,
several promising street and freeway BRT concepts have been identified and are being
refined (Attachments D and D-1).
Each BRT concept will be evaluated against a similar set of criteria to determine how
well each meets the project objectives including improving corridor mobility, the overall
transit experience, reducing emissions and producing positive environmental benefits,
supporting sustainable land use and economic development, and improving service
efficiency and cost effectiveness. Pilot Express Bus Line 501, which opened in March
2016, continues to serve as a base for this study. Ridership on this line has shown
steady growth with daily boardings now over 1,100. The evaluation criteria for this
corridor is slightly different than the Vermont corridor since there is no long-term
comparative transit service in the North Hollywood to Pasadena corridor. Capital and
operating costs for each concept will also be developed.
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Outreach
Project updates were provided to the Arroyo-Verdugo Subcommittee, the City of
Pasadena's Municipal Services Committee, the Burbank City Council, and Eagle Rock
business stakeholders. Staff also met with Councilman Jose Huizar's staff (District 14).
These meetings yielded valuable feedback which is assisting with the refinement of
BRT concepts for this corridor.

NEXT STEPS
The Vermont and North Hollywood to Pasadena corridors technical data will be brought
to both corridors' Technical Advisory Committees for feedback. A final round of key
targeted stakeholder roundtables including business and community groups will be held
in late Fall 2016 to discuss the study findings. Each study's findings and
recommendations will be brought to the Board in early Winter 2017 (Attachment E).

Attachment A- July 24, 2014 Board Motion
Attachment B - October 23, 2014 Board Motion
Attachments C & C-1 - Maps of Vermont BRT Concepts
Attachments D & D-1 - Maps of North Hollywood to Pasadena BRT Concepts
Attachment E- Study Schedules
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Attachment A

So
MOTION BY DIRECTORS MICHAEL ANTONOVICH,
ARA NAJARIAN, MARK RIDLEY-THOMAS AND ERIC GARCETTI
July 24, 2014
After several years of evaluation, MTA staff developed a list of eligible corridors for
additional bus rapid transit (BRT) projects based on, among other things, ridership
potential and net savings of operations funding. Two of the corridors hit upon unmet
transit needs, which would greatly relieve congestion and link major transit centers.
The first corridor, Vermont Avenue, has long been recognized as one of the most
congested streets in Los Angeles. According to MTA statistics, the Vermont Avenue
corridor has among the most daily bus boardings in all of LA County. The bus system is
unable to accommodate commuter demands without service improvements.
The second corridor between the North Hollywood Red/Orange Lines and the
Pasadena Gold Line, by all accounts, has huge ridership potential and would connect
the San Fernando and San Gabriel Valleys. Metro, in collaboration with Bob Hope
Airport, is providing an important plane-to-train connection through improvements to the
Metrolink Antelope Valley and Ventura County Lines. The Airport recently opened its
Regional lntermodal Transit Center that provides seamless connectivity from trains to
buses to planes. An additional connection through enhanced BRT is warranted to
increase mobility.
I THEREFORE MOVE that the CEO direct staff to advance these projects and provide
the Board with a report back in September on an implementation plan to include:
A. Operations requirements
B. Funding requirements
C. Implementation timelines
I FURTHER MOVE that the CEO:
A. Immediately initiate the hiring process for the Bus Rapid Transit planning
position included in the Board-approved MTA Fiscal Year 2014-15 budget
8. Dedicate additional staff to the aforementioned projects and the Countywide
BRT Study as needed

Attachment B

68
MOTION BY DIRECTORS ARA NAJARIAN, GARCETTI AND ANTONOVICH
Construction Committee
October 16, 2014
At the July 24, 2014 board meeting, the MTA board approved moving both the Vermont
Avenue BRT and the North Hollywood to Pasadena BRT to the environmental phase in
preparation and anticipation of future funding. Board Chair, Mayor Garcetti, amended
the motion to direct that both BRT's should be MTA's top priority for federal small starts
funds.
At the board staff briefing this week, MTA staff stated that a consultant was
being procured only for the Vermont Avenue BRT, in direct contrast to the board's
direction that both BRT projects move forward in tandem to be positioned for small
starts funding. To support this motion,
WE THEREFORE MOVE that the consultant procurement for BRT advancement be
amended to include the North Hollywood to Pasadena BRT.

Attachment C

Vermont BRT - Side Running
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Vermont BRT - Side & Median Running
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North Hollywood to Pasadena BRT - Street Alternative
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Attachment D-1

North Hollywood to Pasadena BRT - Freeway Alternative
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Attachment E

Study Schedules
VERMONT BRT
TASK
Corridor Operational Analysis
BRT Concept Definition
Conceptual Engineering
Performance Evaluat ion & Screening
Stakeholder Outreach (Includes
Technical Advisory Committee)
Final Report

NOHO-PASADENA BRT

TASK
Travel Markets Analysis
Corridor Operational Anal ysis
BRT Concept Definition
Conceptual Engineering
Performance Evaluat ion & Screening
Stakeholder Outreach (Includes Technical
Advisory Committee)

•

Final Report

•

Original

~ Revised

+

Present Report t o Board

