JUNE 3, 2020
TO:

BOARD OF DIRECTORS

FROM:

PHILLIP A. WASHINGTON
CHIEF EXECUTIVE OFFICER

SUBJECT:

SERVICE SUSPENSION AND POLICE TRANSPORT ON
SATURDAY, MAY 30, 2020

ISSUE
This memo responds to Board and staff inquiries regarding the suspension of transit
services and provision of transport for law enforcement on the evening of Saturday, May
30, 2020.

BACKGROUND
Responding to the escalating situation involving widespread demonstrations across Los
Angeles County protesting police violence, I authorized suspension of transit services,
beginning at 8:00 p.m. on Saturday, May 30, continuing through 5:30 a.m. Sunday, May
31. This decision coincided with the citywide curfew declared by Mayor Eric Garcetti. At
10:30 p.m., California Governor Gavin Newsom instituted a State of Emergency.
DISCUSSION
Let me say first that I, as Chief Executive Officer, and my Senior Leadership Team
understand and concur with all people calling for racial justice and equality. We stand
firmly against systemic racism and senseless violence in all forms. We support the
peaceful protests and understand the hurt being felt by so many in our City and
Country. As a Black Man with a young Black son, and as a child of the Civil Rights
Movement whose mother took him to Marches in the City Chicago as a youngster, I
myself am hurting.
Service Suspension
Since last Thursday, growing frustration over the death of George Floyd and other black
men and women over the years manifested in demonstrations in cities across the
United States. While the vast majority of these gatherings were peaceful in nature, a
number of them took a destructive turn.

Metro’s suspended transit services on May 30 to ensure the safety of transit riders and
our employees during the protests. Public safety is and will always be our top priority.
Metro does not take service suspension lightly. Throughout the afternoon of May 30, we
received multiple reports across the County of operators, passengers, and supervisors
being trapped on board buses and surrounded by protestors, numerous acts of
vandalism on Metro buses and property, and track intrusion by protestors. We became
increasingly concerned for the safety of our employees and riders, should we continue
to operate through the affected areas. The Los Angeles Police Department had already
made several requests to shut down select stations on the rail system due to protest
activity, and while we intended the service suspension to only be located in the affected
areas, it quickly became clear that the issues were widespread. Once I reached
concurrence with Board Chair, James T. Butts and L.A. Mayor Garcetti on the decision
to suspend transit services for the balance of the night, Operations and
Communications staff worked diligently to inform customers. While this decision was
extremely difficult to make, we believe it was the right one because it responded
preemptively to the dire on-street realities of growing violence on the streets of Los
Angeles. I hate to think what would have happened if I had not made the decision to
suspend service and a rider or one of our employees had gotten hurt or injured.
We have publicly apologized to any riders who did not get the word that our service was
suspended and were stranded. We immediately undertook several actions to aid
stranded transit riders where feasible:
• We sent street supervisors to the various geographic areas to patrol bus stops
and notify riders that service was suspended and that they should make other
arrangements.
• Metro reissued some buses to pick up stranded passengers in specific areas of
Los Angeles.
• We sought to utilize micro mobility vehicles to assist returning passengers in
getting to their final destinations.
• We pledged to provide reimbursement for verifiable replacement trips with
receipts that are made with any ride hailing or taxi services.
We are currently receiving calls and processing requests for reimbursements.
Since Saturday and despite various station and service disruptions, I have directed that
Metro will continue to operate regular services to the extent possible, as an essential
service throughout the crisis.
I stand by our decision to put public safety first, as many of our peer agencies across
the country, including Pittsburgh, Chicago and Philadelphia, have done when faced with
the prospects of operating transit lines during a turbulent and unpredictable public
protest on city streets.
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Police Transport
On the subject of police transport using Metro buses, this was a decision made on the
spot as events unfolded that day, and unfortunately, this use coincided with the
suspension of transit services.
The law enforcement request was made amid a Declaration of Emergency. Eight (8)
buses were conscripted by law enforcement for this purpose. It was not Metro’s
preference to provide these buses. However, through an April 2011, LA Metro Board
action that directed the Agency to join the California Disaster and Civil Defense Master
Mutual Aid Agreement, it is Metro’s policy to provide mutual aid in accordance with the
California Emergency Services Act. In a time of great crisis in Los Angeles, it was
incumbent upon us to honor our agreement. We asked that each of the buses used to
transport arrestees include a police escort to ensure the safety of our operators and
equipment.
While Metro is oftentimes available to assist as needed, we understand how this
decision shortly after the announcement of our service suspension, was perceived by
the public, especially for those who rely heavily on our system. Our intent was in no way
to prioritize assistance of Los Angeles City law enforcement over providing
transportation services to the public.
As we have debriefed the circumstances of Saturday night, I have directed my staff to
ensure that agencies requesting our support for the transport of detainees or law
enforcement shall deplete their own resources first prior to requesting additional
resources from Metro. This includes Los Angeles Department of Transportation
(LADOT), Los Angeles Sheriff Department (LASD), and any other city or county
department that operates and maintains transportation resources.
Damage to Public Property
As mentioned above, Metro, along with a number of other regional and municipal
entities across the County, experienced vandalism to both equipment and property.
Several stations were tagged with graffiti. Buses suffered broken windows and graffiti.
On Friday alone, there were 14 incidents of vandalism to Metro buses. When the
weekend was over, all but two of our 11 bus divisions reported damage to buses. In
total, 62 Metro buses were vandalized on city streets during these Countywide protests
with an estimated cost of $50,000 to $100,000 each to repair. I have attached photos for
your reference (Attachment A).
Union Station was shut down by Order of Los Angeles Police Department (LAPD), and
sustained no damage. Bike Share had a fair amount of vandalism, and we were not
able to immediately complete the damage assessment due to concerns for worker
safety. Damage to rail stations primarily was graffiti and map case glass. No damage
was reported on any of Metro’s construction projects.
NEXT STEPS
To continue to lead from the Front and conduct our frequent After-Action Reviews.
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For more information or if you have questions, please contact me directly at 213-9227555 or our Chief of Staff, Nadine Lee, at 213-922-7950.

4

ATTACHMENT A
Buses damaged during protests

Track intrusion by protesters
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Graffiti at Pershing Square Station at 5th Street
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7th & Metro Station damaged map case
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