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SUBJECT:

TERMINATION FOR CONVENIENCE METRO'S RED LIGHT
PHOTO ENFORCEMENT SERVICES CONTRACT WITH
CONDUENT STATE AND LOCAL SOLUTIONS, INC.

ISSUE
This report informs the Board of staffs' intention to terminate for convenience the
current contract with Conduent State and Local Solutions {Conduent) for Red Light
Photo Enforcement (RLPE) services, effective July 31, 2020.
DISCUSSION
At the September 2019 Board meeting, the Board authorized the Chief Executive
Officer to award an eight-year firm fixed Contract No. PS60032000 to Redflex Traffic
Systems, Inc. (Redflex) for RLPE services. At the September meeting, the Board also
approved terminating the existing contract with Conduent, which expires on June 30,
2022, once all operations, maintenance and citation processing have been transitioned
to Redflex. Since the September Board meeting, staff has worked with both Conduent
and Redflex for more than eight months to endeavor to achieve a smooth transition.
However, tasks, such as providing cost proposals and schedules for decommissioning
Conduent's equipment, which typically should take a few weeks, have taken several
months. Consequently, Conduent has only decommissioned four of its 113 cameras
that need to be removed. Conduent's delay in decommissioning its equipment has
resulted in continued operations and maintenance fees charged to Metro by Conduent
in the amount of $175,300 per month. In order to cut off these ongoing costs to Metro,
staff will be issuing a termination notice to Conduent effective July 31, 2020.

NEXT STEPS

Staff will include a date certain in the termination letter by which Conduent will be
required to remove their remaining 109 cameras and will work with Redflex to install
their cameras on a phased approach based on allocated budgets to resume the RLPE
services.
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