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In conjunction with the release of the Long Range Transportation Plan (LRTP) a campaign
was launched to focus public attention on how individuals can work with Metro to achieve
an improved transportation system for Los Angeles County. The campaign is called Imagine
and is part of the effort to obtain public input on the draft Plan that was released in early
March. This report provides a summary of the impact this campaign has produced to date.

Imagine debuted in mid March

and uses a broad mix of message delivery systems to
educate the public on the possible transportation facilities that could be built as planned
through the LRTP. The campaign also steers individuals to a new interactive web page
located on metro. net/imagine that provides information on the current transportation
system, future funded and unfunded highway and transit projects, and options for filling the
financial gap for many of the proposed improvements. The interactive web pages also allow
members of the public to provide input on the draft Plan and to vote on different options for
raising additional fund sources.
2008

The draft Plan is also posted on the web pages for downloading and provided notification of
the seven public meetings that were held in April. The meetings were designed for staff to
present the draft Plan to members of the public and allowed those in attendance to provide
comment on the planned facilities. Following public review, staff will incorporate input

received into the Plan and the Board will consider adoption of the revised Plan at their June
meeting.
The campaign includes newspaper, radio and billboard advertising. Metro.net has posted
banner ads on the home page and the interactive web page provides a videotaped description
of the draft Plan, a video describing the importance of having a well-functioning highway
and transit system and a blog for website visitors to post their thoughts on transportation.
The web page also provides a place to vote for preferred transportation modes, methods for
easing traffic congestion and mechanisms for raising additional dollars to fill the draft Plan
funding gap. Attachment A includes screen shots of the web pages and Attachment B
presents a sampling ofblog comments submitted.

A major method of monitoring the impact of the campaign is to track traffic on the Imagine
and the draft LRTP web pages. Following are the web page usage statistics as of April 29:
Visitor Trends
22,645 page views - Imagine Home Page
II,033 page views - LRTP Page
7,575 page views - 2008 Draft LRTP PDF
391 page views - 2008 Draft LRTP Technical Document PDF
2,947 page views - Press Release on LRTP (with link to plan)
II,966 page views - Imagine Video
389 page views - LRTP Video
Imagine Web Page. Poll Results
Poll Question - To fund new projects, would you rather ...

06% - Do nothing, I'm fine with things the way they are.
94% - Find new resources through a local tax or other source.
Total number of votes - 1,660
Imagine Blog Postings - 125
metroplan@metro.net
comments - 1,518
To date almost 95% of web page visitors have expressed an interest in finding new resources
to pay for additional transportation facilities. Over three-quarters ofblog visitors have stated
that going Metro instead of riding a car is the best way to ease commutes. The most popular
transportation options cited were light rail and subway projects.
The Imagine section of our website has been extraordinarily popular and it has very quickly
become one of our most visited set of web pages. The speed with which this website section,
th
which was only officially announced on March 17 , has become so popular is remarkable
and unprecedented. We anticipate that the visits to the Imagine section will continue to grow
as more and more people become aware of the opportunity to provide input.

Based on these early positive results, we believe that the Imagine campaign in conjunction
with the community meetings has improved public awareness of the draft Plan and has
increased opportunities for individuals to submit comments. For example, over 1,518
comments were submitted via e-mail regarding the Plan compared to about 100 comments
submitted during the public input process of the 2001 LRTP. Written comments submitted
via regular mail during this plan process were also greater than the number submitted
during the 2001 LRTP development process. As noted by these examples, more coordinated
and well executed campaigns like Imagine improves the efficacy of the public comment
process by reaching more constituencies and therefore enhances the planning process for
developing the final LRTP for Los Angeles County.

NEXT STEPS
The Imagine campaign is scheduled to continue through to the adoption of the LRTP. We
will continue to monitor the website traffic and attempt to assess overall impact of the
campaign once it is complete.

Attachment
Attachment

A - Web Page Screen Shots
B - Sampling of Blog Comments
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Friday, March 28, 2008
Thank You for Imagining .••
Thank you fur sharing what you imagine fur Los Angeles County's
transportation future. We will update this page with accounts ofthe
community meetings being held as part ofthe 4s·day review period
fur the Draft 2008 Long Range Transportation Plan.
Your input is crucial as we imagine our future together. We invite
you to attend a meeting in your community and make your voice
heard.
Metro wants to know what you imagine. Tell us what you thlnkofLA
COUnty's transportation future by clicking the COMMENTSlink
below.
Posted by Metro (Los Angeles) at
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• Draft 2008 Long Range Transportation

Plan (4MB. PDF format)

• Draft 2008 Long Range Transportation

Plan - Technical Document (10MB. PDF)

What Is a Long Range Transportation

Plan?

Metro's Long Range Transportation Plan (LRTP) takes a look ahead about 20-25 years down the road to determine
what the county's residents will need in terms of transportation
options to get around the county.
The Draft 2008 LRTP will update changes that have occurred since the 2001 LRTP, including growth patterns, the
latest technical assumptions, climate change issues, and the substantial shortage of transportation
funding in
today's environment.
It will also make recommendations on transportation
projects that can be implemented
through 2030, and other projects that could be funded if new revenue sources become available.
How Can the Public Provide Input to Draft 2009 LRTP?
Metro welcomes input from the public.
• Meeting Schedule (209KB, PDF)

Community outreach

meetings are scheduled,

Sampling oflmagine Slog Comments
Anonymous

said ...

I live in Long Beach and imagine NEW trains on the blue line
March 13, 20084:14 PM
Joe S. said ...

Good afternoon. I live in the city of Castaic (near Valencia in the Santa Clarita Valley). I've
live in northern LA County for 12 years and the city/area has grown at an incredible rate.
Unfortunately, the road infrastructure hasn't.
There is only the 5 freeways and the Old Road out of my area south (Magic Mountain and
the Pritchess Detention Center obstruct both sides of these roads).
If there were a natural disaster which disabled the freeway (as was the case with an
earthquake), this area would be paralyzed.
Why aren't there more north/south freeway or high-capacity roads being built in my
community? Trying to drive south through the valley or into Los Angeles is unbearable and
one accident often ruins EVERYONE'S commute.
March 13, 2008 4:16 PM
Todd said ...

I love Metro but there's no rail to the Westside. I know the Expo Line is being built, but
when can we expect to see a subway to the sea.
March 13, 20084:19 PM
Sang said ...

I also live in Santa Clarita Valley. Contrary to popular view, suburbia isn't the utopia many
make it out to be. Unless there's a better system of mobility to reach the greater Los Angeles.
Perhaps I've been spoiled by living in the city most of my life.
If we are serious about the future of our city then we have to put aside our own interests and
move toward a better planned, better linked system of public transportation system. Even if
that means pis sing off the rich people.
The future is the network. .. of public transportation. And better designed homes. (What's
with this fake victorian crap!)
March 13, 20084:30 PM
Anonymous said ...

I Imagine being able to conveniently take the train to work. Right now they are building the
line that would make that possible.
March 13,20084:37 PM

