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ISSUE
At the October 17,2007 Planning and Programming Committee, staff was requested to
report back on issues involving the Harbor Subdivision Right-of-Way (ROW).
The community of Palo Del Amo Woods Homeowners Association in Harbor City has
expressed concerns that date back to 2003 about the Metro-owned Harbor railroad ROW that
runs through their community. Several complaint letters were sent by a representative of the
association to us through elected officials discussing a litany of perceived maintenance
deficiencies on the ROW. Issues raised by the Association included perceived soil erosion
problems, general upkeep of the ROW, and security and trespassing issues.

DISCUSSION
We have responded in several ways to address the expressed homeowners' concerns and to
ensure upkeep of the ROW section between Vermont and Normandie Avenues. Concerns
raised and actions taken include:
1.

Soil Erosion Investigation: References by the Association to rampant soil erosion was
repeatedly and thoroughly investigated by our engineers, maintenance staff, and an
outside consultant. No evidence could be found to indicate that soil from the ROW
was eroding onto the residential garden walls as alleged. In June 2008, we took the
extraordinary step of constructing an earthen swale approximately 1,500 feet in
length between the ROW rails and several homeowners' backyard walls to improve
drainage and to put an end to erosion complaints. This pro ject was completed on
June 18, 2008 at a cost of $20,790, not.including staff time.

2.

General Cleanup and Upkeep of the ROW: We implemented quarterly inspections to
determine the timing for sweeps to pick up trash, debris, refuse and unwanted
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vegetation from the ROW. Contracted maintenance crews walk the entire section of
the ROW from property line to property line as directed by our staff and remove any
refuse and undesirable vegetation. Since mid-2003, 19 separate sweeps were
performed on this 2/3 mile section of the Harbor ROW, incurring 2,841 hours of
labor. The process included the removal of over 120 tons of vegetation and refuse at a
direct contracted cost of $68,818, not including staff time. The latest inspection was
conducted on September 15, 2008.
3.

Graffiti Abatement: In order to control graffiti tags on the ROW bridge girders at
Normandie Avenue, weekly inspections are conducted by our contractor to remove
any graffiti spotted. In 2008, our contractors have responded to 27 separate graffiti
incidents on the Normandie Bridge at a cost of $2,403 for removal. To further assist
the homeowners with graffiti removal, we provided a right of entry permit to the Los
Angeles County graffiti removal program to service the area. The neighborhood now
has free access to graffiti removal services by calling a graffiti removal hotline.

4.

Fencing and Security: In order to mitigate trespassing incidents, new fencing with
gates was installed at the ROW access point at Normandie Avenue. We also provided
the community with an emergency contact number to the Los Angles County
Sheriffs Department to report any illegal activity spotted on the ROW. As a result,
the spotting of transients on the ROWand the incidence of graffiti on the garden
walls facing the ROW has subsided.

NEXT STEPS
We are committed to continuing the maintenance program of quarterly ROW inspections
for vegetation and debris conditions and weekly inspection and removal of graffiti from our
owned ROW structures. With the construction of the earthen swale and the implementation
of the ongoing maintenance program, we have addressed all the concerns raised by the
community. All special request work orders have been completed and closed and this issue
is now considered resolved.
Prepared by: Brady Branstetter, Director Facilities Maintenance
Denise Longley, Deputy Executive Officer, Facilities Operations
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