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ISSUE 

In May 2008, the Board approved modifications to the Metro Ridership Plan. A motion 
presented by Directors Burke, Lowenthal and Parks, was adopted regarding on-time 
performance and on-road supervision for Metro Bus operations. Staff was directed to: revise 
the Five-Year Metro Ridership Plan to incorporate on-time performance as a funding 
priority; allocate two additional Transit Operations Supervisor (TOS) positions per sector in 
the FY09budget; and submit a phased plan to increase on-time performance levels 
commensurate with achieving goals. 

As part of the budget process, Operations added ten Transit Operations Supervisors and in 
October 2008, will be presenting a phased plan to increase on-time performance. 

This report revises the Five-Year Metro Ridership Plan to incorporate improving on-time 
performance as a funding priority. 

DISCUSSION 

Section ILl of the Ridership Plan addresses monitoring of service and the need for 
additional field supervisors if funding becomes available. As part of the FY09 budget, 
funding was made available to add ten additional Transit Operations Supervisors to monitor 
service. This section of the plan (attached) was modified to reflect these changes and 
establish improved on-time performance as a funding priority. 



NEXT STEPS 

Future versions of the Metro Ridership plan will incorporate modifications and include 
section lH which references improved on-time performance as a funding priority 

ATTACHMENT 

A. Revised ILl of Metro Ridership Plan 
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