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ISSUE

Following up on comments I made under the CEO's Report on the July 22, 2010 Board
meeting agenda, this report outlines those eligible projects that we have identified as
the most competitive for federal Transportation Investment Generating Economic
Recovery (TIGER) II Discretionary Grants. These TIGER II grants are available under
the U.S. Department of Transportation's National Infrastructure Investments Program
and through the Transportation, Housing and Urban Development, and Related
Agencies Appropriations Act for 2010 (the "FY 2010 Appropriations Act"). We plan to
submit proposals under this TIGER II program by the appropriate deadline, as we have
done recently for other USDOT discretionary grant opportunities.
BACKGROUND

On April 26, 2010, the U.S. Department of Transportation (USDOT) Office of the
Secretary issued an Interim Notice of Funding Availability (NOFA) for TIGER II
Discretionary Grants. The NOFA described the project selection criteria and application
requirements to compete for $600 million appropriated under the FY 2010
Appropriations Act. On June 1, 2010, the USDOT issued the final NOFA, which
announced substantive changes to the interim notice, including a clearer definition of
when a project is considered to be in a "rural area", revision to the Economic
Competitiveness criterion and the guidance for conducting a benefit-cost analysis.
TIGER II Discretionary Grant funds are expected to be awarded competitively for
projects that will have a significant impact on the Nation, a metropolitan area or a
region. Pre-applications were due to USDOT by July 26, 2010, and final proposals are
due by August 23, 2010. We have filed three pre-applications by the July 26 deadline.
USDOT will announce award notifications after September 15, 2010.

The NOFA identified specific project eligibility criteria, funding priorities, selection
criteria and grant requirements for TIGER II Discretionary Grant funding. Projects
eligible for funding include, but are not limited, to:
(1)
(2)
(3)
(4)

Highway or bridge projects eligible under title 23, U.S.C.;
Public transportation projects eligible under chapter 53 if title 49, U.S.C.;
Passenger and freight rail transportation projects; and
Port infrastructure investments.

The NOFA also indicates that in addition to the USDOT project eligibility criteria
described above, USDOT will give priority to projects that:
(1) can start construction quickly upon receipt of the grant and will spend the
funds expeditiously;
(2) have or reasonably anticipates receipt of all environmental approvals
necessary for the project to proceed with construction;
(3) are included in the Regional Transportation Improvement Program, or other
relevant state and local planning document or a certification from the
appropriate agency that the project will be included in the planning document
prior to TIGER II award; and
(4) provide evidence that local matching funds are committed.
For the eligible projects to which USDOT will give priority, the NOFA describes TIGER II
selection criteria with primary and secondary considerations:
I. Under the Primary Selection Criteria, USDOT will consider:
(1) Long-Term Outcomes, such as:
a. improving the condition of existing transportation facilities and
systems and minimize life-cycle costs;
b. Contribution to improving the economic competitiveness of the Nation
over the medium-to long-term;
c. Investment in projects that increase transportation choices and
accesses for people in communities across the United States;
d. Improving the environment and reducing dependency on oil; and
e. Improving the safety of transportation facilities and systems
(2) Job Creation and Economic Stimulus, such as:
a. Projects that will quickly create and preserve jobs and stimulate the
economy, particularly in Economically Distressed Areas.
II. Under the Secondary Selection Criteria, USDOT will consider:
(1) innovative strategies to pursue the long-term outcomes; and
(2) the level of partnership and collaboration among participants and integration
of transportation with other public service efforts.
USDOT will rate the projects using "highly recommended", "recommended",
"not recommended", or "negative" for each of the selection criteria.
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In administering the TIGER II program, the USDOT established the following grant
award requirements in the NOFA:
(1) Awards may not be less than $10 million and not greater than $200 million.
For projects in rural areas, the minimum grant award is $1 million.
(2) No more than $150 million may be awarded in a single State.
(3) Not Jess than $140 million is to be awarded for projects in rural areas.
(4) USDOT must ensure an equitable distribution of awards and appropriate
balance addressing the needs of rural and urban areas and the investment in
a variety of transportation modes.
(5) Maximum grant award is 80% of the project costs. For rural areas, federal
contribution may be 100 percent.
(6) Priority to be given to projects for which federal funding is required to
complete an overall financial package; however, projects can increase their
competitiveness by demonstrating significant non-federal funds.
(7) Proposal/application must include a benefit-cost analysis as specified in the
NOFA.
(8) Federal funds must be obligated by September 30, 2012.
(9) USDOT will make available $35 million of the available TIGER II funds for the
planning, preparation, or design of eligible projects.
(10) A maximum of $150 million may be used by USDOT to pay the subsidy
and administrative costs of the Transportation Infrastructure Finance and
Innovation Act of 1998 program (TIGER II TIFIA Payments).
Eligible TIGER II applicants who want to avail themselves of TI FIA payments may do so
to fill funding gaps and leverage substantial private co-investment by providing
supplemental and subordinate capital for their projects. The TIFIA program provides
credit assistance for qualified projects of regional and national significance. Many large
scale, surface transportation projects - highway, transit, railroad, inter-modal freight,
and port access - are eligible for assistance. The exact terms for each loan are
negotiated between the USDOT and the borrower, based on the project economics, the
cost and revenue profile of the project, and any other relevant factors.
Internal Process for Evaluating and Selecting Projects

On April 26, 2010, following the NOFA publication, we compiled and reviewed a list of
twenty potential transit and highway projects (see copy of project list attached) to
determine which ones would better respond to the TIGER II Discretionary Grant
program goals, including state of readiness, and our Board-established funding
priorities. We evaluated the twenty projects using the following key competitiveness
criteria:
(1) Environmental analyses required under the National Environmental Policy Act
of 1969 (NEPA) are completed or to be completed within the next year;
(2) Start date of construction not earlier than October 2010 and not later than
September 2012;
(3) Funds are needed to complete the project funding plan;
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(4) Project was included in the 2009 Long Range Transportation Plan (LRTP)
and is or will be included in the Regional Transportation Plan (RTP) and the
Regional Transportation Improvement Program (RTIP);
(5) Project addresses Board-established funding priorities; and
(6) Project or its components are eligible for the new federal funds.
Of the twenty projects evaluated, five were transit projects that are underway:
Crenshaw/LAX Transit Corridor Project; Westside Subway Extension; Regional
Connector Transit Corridor; Expo Light Rail Transit (LRT) Phase I and Foothill LRT
Extension. The balance of fifteen projects was highway projects, including three
projects on the Interstate 5; ten projects on State Route 138; the High Desert Corridor
Project; and the SR-2 Freeway Terminus.
Results of Internal Project Evaluation and Selection

Of the twenty projects evaluated, we selected the following projects:
1. Crenshaw/LAX Transit Corridor Project
Construction of a new 8.5-mile light rail transit line between the Exposition Line (at
intersection of Exposition and Crenshaw Boulevards) and the Metro Green Line (near
the existing Aviation/LAX Station). The project connects Downtown Los Angeles,
West Los Angeles, Los Angeles International Airport (LAX), and the South Bay.
Total cost: $1,715,000,000
Total TIGER II Discretionary Grant request: $93,810,900
Total TIGER II TIFIA Payment request: $56,189,100

•
•
•
•
•

Record of Decision is scheduled for Spring 2011, and construction is scheduled to
start August 2012
Funds can be obligated by September 30, 2012
Non-federal funding for the project represents 84.1 percent of total project cost
Consistent with Board priority to fund 30/10 Initiative
Project is included in the LRTP, RTP and RTIP

(For the Crenshaw/LAX Transit Corridor Project, we are requesting $56,189,100 in
TIFIA program payments, in addition to the $93,810,900 request for a TIGER II
Discretionary Grant. This is consistent with the funding strategy of our 30110 Initiative
that includes various financing options, including TIFIA. TIFIA provides credit
assistance for qualified projects of regional and national significance. Each dollar of
federal funds can provide up to $10 in TIFIA credit assistance and support up to $30 in
transporlation infrastructure investment. The amount of federal credit assistance may
not exceed 33 percent of total reasonably anticipated eligible project costs.
Although TIFIA credit assistance is often available on more advantageous terms than in
the financial market [as of this writing the TIFIA rate was around 4%], it does require a
non-refundable application fee of $50,000; a transaction [credit processing] fee,
typically between $200, 000 and $300,000, to reimburse the federal government for its
out-of-pocket costs for its outside legal counsel and financial advisors needed to
negotiate and close the credit agreement; and an annual servicing fee, currently
$11,500, for each credit instrument approved. Other fees include a monitoring fee to
USDOT TIGER II Proposals and Other Recent US DOT Discretionary Grant Activities
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cover the federal government costs of monitoring the perfonnance of a project, the

enforcement of credit agreement provisions, amendments to the credit agreement and

related documents, and other performance-related activities. The $56, 189, 100 is the
estimated subsidy for LACMTA's cost for obtaining about $560 million in TIFIA credit
assistance for the project. Ultimately, this TIFIA credit assistance could become a
critical aspect of our 30/10 Initiative to accelerate the delivery of twelve major transit
corridor projects in ten years instead of thirty years. The $56, 189, 100 in costs is not
eligible for federal reimbursement, and if approved, the funds will be made available to
the TIFIA office to pay for their costs. In essence, these funds would assist with
subsidizing the TIFIA loan financing costs.)
2. Exposition LRT Phase I - Safety Enhancements
Total cost: $898,890,455
Total TIGER II request: $12,280,000
•

NEPA completed (Finding Of No Significant Impact [FONS!] for the Farmdale
Station anticipated in September 2010) and construction of the eligible transit
enhancements scheduled to start after September 2010
• Funds can be obligated by September 30, 2012
• Non-federal funding for the project represents 85. 7 percent of total project cost
• Funding requested to fund additional safety activities
• Project is included in the LRTP, RTP and RTIP
3. State Route 138 Safety and Capacity Enhancements
Safety and capacity enhancements along 2.6 miles of State Route 138 between 165th
Street East and 190th Street East near Llano, including widening the roadway from a
2-lane undivided highway into a standard 4-lane highway (with 8-foot standard
shoulders) and adding a median lane and turn pockets.
Total cost: $40,900,000
Total TIGER II request: $20,000,000 under the Rural Category
•
•
•
•
•

NEPA clearance is completed, and construction phase is scheduled to be
advertised in January 2011
Funds can be obligated by September 30, 2012
Non-federal funding for the project represents 51.1 percent of total project cost
Consistent with Board priority to fund Accelerated Highway Projects Initiative
Project is included in the LRTP, RTP and RTIP

The projects that were not selected had one or more of the following elements:
(1) project was fully funded -1-5 Truck Lanes (SR 14 to Pico Canyon Road), other
segments of Truck and HOV lanes to Kern County Line have not been designed
or environmentally cleared, Foothill LRT Extension
(2) project not ready for construction until after 2012 - Regional Connector; 1-5 HOV
Lanes; High Desert Corridor; other segments of 1-5 North Capacity enhancement
from Pico Canyon to Kern County line have not been designed or
environmentally cleared
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(3) Construction started - 1-5 HOV from SR-134 to SR-118, Foothill LRT Extension
(4) Project funding request would not meet $10 million minimum for TIGER II grant
award - SR-2 Freeway Terminus
(5) New Starts federal funding strategy does not currently include other federal
funds - Regional Connector; Westside Subway Extension
(6) NEPA process not completed - High Desert Corridor, Foothill LRT Extension
USDOT TIGER II/HUD Community Challenge Grant Application
In addition to the projects for which we are developing TIGER II Discretionary Grant
proposals, we have partnered with local officials in preparing an application for the
USDOT TIGER II/Housing and Urban Development (HUD) Community Challenge
Grants. This groundbreaking collaborative effort supports local planning that leads to
more functionally integrated transportation, housing and economic development
solutions. The working title of the application, Collaborative Planning and Station
Area Development for the Crenshaw/LAX Corridor, suggests how this proposal
would generate and implement six station area specific plans along the Crenshaw/LAX
Corridor, removing institutional and jurisdictional barriers in the planning process to
attract transit-oriented development and investment in historic but economically
underserved neighborhoods in the City of Inglewood and the City and County of Los
Angeles. While we are not the lead applicant for this proposal, we are doing what we
can to support the partnership, including helping to identify the $750,000 needed for
local match.
Our Other Recent USDOT Discretionary Grant Activities
In the past two months, we have been responding to various USDOT NOFAs. From
our efforts, on June 11, 2010, we submitted a request to US DOT for $10.4 million under
the FY 2010 Clean Fuels Grant Program - Section 5308 for LACMTA's purchase of
twenty (20), 45-foot buses, with local match from Board-programmed Proposition 1 B
state bond funds.
On June 18, 2010, we submitted two proposals under the State of Good Repair
Initiative from the Section 5309 Bus and Bus Facilities Program. After reviewing
various potential projects, we submitted a request for $61.5 million to help fund
LACMTA's purchase of one hundred sixty (160), 45-foot buses and $59.5 million in
financial assistance to construct the new Division 13.
On July 12, 2010, we submitted a request to USDOT for $2.0 million under the
Alternatives Analysis Program - Section 5339 for planning activities on the East San
Fernando Valley Van Nuys Transit Corridor and for modeling enhancement activities.
By August 11, 2010, we will be submitting two proposals under the FY 2010 Transit
Investments for greenhouse Gas and Energy Reduction (TIGGER II) Program as
follows: $6.4 million for purchase and installation of subway lighting and about
$15.3 million for the purchase and installation of solar panels at various rail and bus
facilities. If implemented, these projects are expected to yield energy savings.
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NEXT STEPS
We will continue developing our TIGER II Discretionary Grant proposals and will be
ready to submit the proposals by the August 23, 2010 deadline. We also will continue
to pursue other federal discretionary funding opportunities as they arise for our projects.

Attachment
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