




LINE# VENDOR 

1 Sam Ybarra 

Hammad& 
2 

Associates Inc 

Engineered 
3 Machined Products, 

Inc 

4 Franklin Covey 

5 
John A Dash & 
Associates 

6 Axiom Xcelllnc 

7 Agustin Duran 

8 LGM & Associates 

DESCRIPTION 

Yearly for 
repair/maintenance of 
Didde Web Press for print 
shop 

Real estate appraisal 
services 

Electric fan system 
prototype for NABI 
articulated bus 

NON-COMPETITIVE PROCUREMENT ACTIVITIES 
JULY 1, 2012 -JUNE 30,2013 

JUSTIFICATION PO AMOUNT 

Printing press from a manufacturer who is no 
longer in business and this vendor is the only 

$ 5,000 
known source for maintenance services on this 
specialized printer. 

Hammad & Associates performed the original 
Appraisal report for property located near the 
Westlake-MacArthur Park Station. Hammad was $ 10,000 
used to provide an updated report to avoid 
duplication of effort and additional cost. 

Purchase of prototype new electrical fan system 
for articulated bus fleet to test and qualify $ 13,200 
alternate product. 

On-site leadership seminar This is a unique Leadership Training Program 
for 40 management staff developed by Franklin Covey. Franklin Covey is 

$ 16,012 
conducted by Franklin a nationally recognized leader in the area of 
Covey "Speed of Trust" strategy execution and leadership. 

Consulting services for 
This firm has unique qualifications, experience 

wage and benefit data 
and skills to collect and analyze labor agreements 

$ 20,000 
between transit agencies and their represented 

analysis 
employees. 

AXIOM was selected by the joint efforts of UC 

Path2go mobile software 
Berkeley and CAL TRANS to develop a mobile 

with UC Berkeley/Caltrans 
application. SAFE Management determined that 

$ 20,100 
this application would be beneficial to the SAFE 

via Axiom 
program. There are no other suppliers of this 
application. 

Part-time writer for daily 
Consultant possesses unique writing skills and 

Spanish blog El Pasajero 
transportation perspective for Spanish blog, El $ 25,000 
Pasajero. 

Carpet tile consulting and 
Only independent carpet testing lab found. 

testing 
Survey found other labs were associated with $ 25,000 
carpet manufacturers. 
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ATTACHMENT A 

COST CENTER NAME 

Customer Communications 

New Business Development 

Central Maintenance Shops 

Procurement 

Employee & Labor Relations 

Freeway Service Patrol 

Public Relations 

Building Services 



LINE# VENDOR DESCRIPTION 

lnstaplay digital 
9 AI armco 

recorder/announcer 

10 
Network Public Equity assessment for 1-5 
Affairs LLC North hot lane project 

Prototype pedestal map 
11 LNI Custom Mfg Inc 

cases 

Speed of Light FSP big rig technical 
12 

Towing consulting services 

FSP big rig technical 
13 Vacaville Towing 

consulting services 

NON-COMPETITIVE PROCUREMENT ACTIVITIES 
JULY 1, 2012- JUNE 30, 2013 

JUSTIFICATION PO AMOUNT 

This firm is the only known supplier to retrofit the 
current Red Line Public Address System to 
improve the reliability of train routing 
announcements at the stations. Industry research $ 28,190 
indicated that there is not an exact equivalent of 
the tested device that was compatible with the 
existing system. 

NPA was determined to be the only firm that has 
the necessary skills, expertise and unique 
experience to provide a low income commuter 

$ 29,597 
assessment for the 1-5 HOT lanes as part of the 
Accelerated Regional Transportation 
Improvements (ARTI). 

These prototype map cases were requested by 
the Department of Homeland Security to minimize 
obstructed views of rail passengers on the $ 31,000 
platform. Prototype map cases are to be 
consistent with other map cases on the system. 

Contract awarded for FSP big rig consulting 
services which include vehicle inspections, big rig 
driver proficiency testing and technical support to 
staff. Due to their professional expertise in the 
industry and the nature of the towing community it $ 39,000 
is necessary for Metro to maintain a veil of 
separation between the consultant towing 
company and the towing companies of LA 
County. 

Contract awarded for FSP big rig consulting 
services which include vehicle inspections, big rig 
driver proficiency testing and technical support to 
staff. Due to their professional expertise in the 
industry and the nature of the towing community it $ 39,000 
is necessary for Metro to maintain a veil of 
separation between the consultant towing 
company and the towing companies of LA 
County. 
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ATTACHMENT A 

COST CENTER NAME 

Rail Transit Communication Systems 

Highway Programs 

Customer Communications 

Freeway Service Patrol 

Freeway Service Patrol 



LINE# VENDOR 

14 
McDowell& 
Associates 

15 Franklin Covey 

16 Kelly Crane Law 

17 Franklin Covey 

18 Regents and Park 

Building Owners & 
19 Managers 

Association 

20 ATC Associates Inc 

NON-COMPETITIVE PROCUREMENT ACTIVITIES 
JULY 1, 2012- JUNE 30, 2013 

DESCRIPTION JUSTIFICATION PO AMOUNT 

Professional services for 
McDowell & Associates has unique knowledge 

Crenshaw/LAX proposal 
regarding Crenshaw Corridor solicitation 

$ 40,000 
requirements and Metro pre-revenue testing and 

evaluation team 
rail activation. 

Leadership training for Franklin Covey has developed unique leadership 
transportation management training courses that are only available from $ 40,720 
"4 Disciplines of Execution" Franklin Covey 

Metro state strategic The Kelly Crane Law firm possesses unique 
planning & implementation qualifications making them qualified to perform $ 46,000 
support services the work and represent Metro's strategic interests. 

Leadership seminar for 
Franklin Covey has developed unique leadership 

transportation managers & 
training courses that are only available from $ 46,582 

assistant managers "Great 
Franklin Covey 

Leaders Great Teams" 

This consultant has invested over 400 hours 

To address the PCI audit 
performing audits and assessments of Metro's 

(report no. 12-ceo-101) that 
systems and programs that process credit/debit 

was issued in Oct. 2012 
card transactions. Consequently, it has an 

concerning the non-
extensive knowledge and understanding of the 

compliance of the Metro 
system complexity, scope, and confidentiality 

$ 48,000 
automated fare collection 

relative to Metro's system. A new consultant 

system (TAP-UFS) with the 
would have a steep and costly learning curve to 

payment card industry data 
acquaint themselves with the current state of 
Metro's systems and the challenges to be 

security standard (pci-dss). 
addressed in achieving PCI compliance given the 
proprietary nature of the system. 

Training for gateway Market research conducted and this was the only 
building mechanical of non-OEM and independent training organization $ 48,240 
systems found. 

Environmental services 
ATC performed the Phase 1 report. Phase 2 work 

phase 2 (Crenshaw 
awarded to ATC to ensure continuity, single point 

$ 50,331 
of environmental responsibility, and eliminate 

Project) 
potential duplication of effort. 
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ATTACHMENT A 

COST CENTER NAME 

Construction Contracts 

Training & Development 

Government Relations Federal Affairs 

Training & Development 

Information Management 

Building Services 

Construction Contracts 



LINE# VENDOR 

21 The Murray Group 

22 Rebecca Banyas 

Public Facilities & 
23 

Services, Inc. 

24 
Transystems 
Corporation 

Johnson Fain 
25 

Architecture 

26 PB Americas, Inc. 

Jennillian 
27 

Corporation 

28 Americon 

NON-COMPETITIVE PROCUREMENT ACTIVITIES 
JULY 1, 2012- JUNE 30, 2013 

DESCRIPTION JUSTIFICATION PO AMOUNT 

The Murray Group possesses unique familiarity 
Metro state strategic with state governmental processes and 
planning & implementation organization making them uniquely qualified to $ 51,000 
legislative services perform the work and represent Metro's strategic 

interests. 

Consultant possesses unique familiarity with 
project to perform on-going artwork coordination 

Creative services project 
with the architecture/engineering firms based on 

art consultant 
demonstrated expertise and familiarity with the $ 83,545 
design, materials, technical feasibility, and 
aesthetic integrity of Metro Art Projects in large 
public works projects. 

Automated public toilet The procurement was for specialized equipment 
operating and maintenance required to maintain the 1 year manufacturer $ 88,560 
services warranty of the automated public toilet units. 

This contract is a for follow-on work from a 
Rider survey for office of previous contract. Issued to build on prior 

$ 88,664 
the CEO modeling and to avoid unnecessary duplication of 

effort and increased costs. 

Firm has developed prior systemwide station 

Metro rail station design 
designs so in order to maintain consistency, 
Johnson Fain was tasked with incorporating the $ 88,686 

coordination 
previous designs for Regional Rail & Westside 
Subway Extension . 

As the engineer of record for Metro Red Line, the 
Wilshire Grand project/Red contractor has the unique familiarity and 

$ 95,656 
Line adjacency study knowledge of Metro Red Line tunnel soils and 

ground behavior. 

Provided technical support for the development of 
the MATIS project. SAFE has an on-going need 

MATIS technical support for technical consultation . This contract provides $ 98,000 
technical support and avoids duplication of effort 
and additional cost. 

Emergency Operations 
Approval to sole source received from Cal EMA 
as the funding entity to provide Homeland 

Center furniture-design , 
Security specialized equipment for centralized 

$ 98,648 
furnish & install 

command center. 
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ATTACHMENT A 

COST CENTER NAME 

Government Relations Federal Affairs 

Construction Contracts 

Facilities Property Maintenance 

OMB 

Southbay Area Team 

Major Capital Project Engineering 

SAFE 

System Security & Law Enforcement 



LINE# VENDOR 

29 
Transystems 
Corporation 

30 
Maroon Society, 
Inc. 

Enterprise 
31 

Electronics 

Dakota 
32 

Communications 

Five 23 Group dba 
33 Lumenor Consulting 

Group 

34 
Southern AM 
Engineering Inc 

35 

NON-COMPETITIVE PROCUREMENT ACTIVITIES 
JULY 1, 2012- JUNE 30, 2013 

DESCRIPTION JUSTIFICATION PO AMOUNT 

This contract is a for follow-on work from a 
Fare modeling for Office of previous contract. Issued to build on prior 

$ 110,684 
CEO modeling and to avoid unnecessary duplication of 

effort and increased costs. 

Staff was instructed by the Board of Directors to 
proceed with gate locking at the transit stations 
as-soon-as-possible. This created an immediate 

Event staff for gate locking 
need to hire event staff to assist patrons during 

$ 150,000 
test locking of gates. A single source 
procurement was awarded as a "bridge" contract 
until the results of a competitive solicitation could 
be completed. 

Lease - two mega hertz 
There are no other sources for these privately 

(mhz) frequencies & $ 170,000 
equipment 

owned frequencies . 

Measure R projects public 
Dakota Communications has unique experience, 
qualifications, and relationships to make them $ 268,895 

outreach services 
uniquely qualified to provide these services. 

Lumenor, as subcontractor to CH2M-Hill , has the 
knowledge to complete the SOW for the 

Regional TAP services upcoming replacement of Metro's Regional TAP 
$ 492,088 

center consultant Service Center and provide technical oversight 
during the solicitation and proposal evaluation 
period. 

This is the only firm with the knowledge of 
Fare collection system mid- rehabilitating Metro's fare collection vault. This 

$ 1,470,034 
life maintenance services item was approved by the Board of Directors at 

the January 2013 Board Meeting. 

$ 3,975,431 
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ATTACHMENT A 

COST CENTER NAME 

OMB 

New Technology & Systems Implementation 

Rail Transit Engineering 

Executive Office, Communications 

UFS 

Central Maintenance Shops 


