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Our August Performance Report is delivered to the Board with a closing
statement of thanks and gratitude to our departed CEQ, Mr. Julian Burke,
and, a hardy congratulations and welcome to our new CEO, Mr. Roger
Snoble.

Over the past year, cumulative Rail monthly boardings increased 10.55%
(from 5,880,900 to 6,501,250) and Metro Bus monthly boardings increased
6.55% (from 31,891,889 to 33,982,170). The complaints rate per 100,000
boardings decreased 28.50% (from 4.64 to 3.32), Mean Miles Between
Mechanical Failures causing interruptions of more than ten minutes increased
7.44% (from a three-month average of 4,624 to a three-month average of
4,968) and Past-due Critical Preventative Maintenance Program jobs dropped
32.18% (from .27 to .18).

Beginning next month, in addition to updating the operating performance, we
will outline and report on our new service quality initiatives and our plan for
service excellence.

In August, progress was made in a variety of areas within Maintenance
Operations. Facilities Maintenance is on schedule to complete the needed
repairs of the elevators/escalators at Civic Center Station. Fleet Management
has completed emissions tests on the particulate trap test buses and reports
particulate matter reductions of over 90%. Vehicle Acquisitions reports that
all 223 New Flyer buses have been successfully delivered and placed into
revenue service.

August On-Time Pullouts decreased slightly compared to July, but remained
very close to the 99.50% goal. Eight Divisions met or exceeded the goal.
Three divisions (2, 7, and 15) did not meet the established goal.




In-Service On-Time Performance (ISOTP) decreased slightly from 53.49% to 52.17%,
while Lost Revenue Service Hours (LRSH) increased for the fourth consecutive month.

Rail On-Time Pullouts (OTP) for the Red and Green lines exceeded the goal in August.
Blue Line OTP decreased from 99.73% in July to 98.47% in August due to various
vehicle propulsion fault related problems that prevented vehicle movement during pull-
out safety and vehicle readiness inspection. The majority of these problems were
resolved quickly and resulted in little disruption to passenger service.

In-Service On-Time Performance exceeded the goal for all three lines in August.

Miles Between Mechanical Failures causing interruptions in service of more than 10
minutes decreased from 4,922 in July to 4,808 in August. This downturn may be related
to mechanical problems resulting from seasonal heat, which traditionally impacts this
indicator.

Past-due Critical Preventative Maintenance Program jobs decreased slightly in August.
The trend for this indicator has been sharply downward over the three-year period
analyzed. August performance at 0.18 is well below the 0.50 goal. Past Due Critical
PMP’s were 1.36 per assigned vehicle in August 1997. Performance since then reflects a
focused effort to improve the quality of the Preventative Maintenance Program.

The rate of customer complaints increased slightly in August to 3.32/100k boardings
from 3.15/100k boardings in July. Overall, complaints have trended steadily downward
since peaking at 6.86 in April 1997. This trend indicates continued customer satisfaction
with our service.

During the month of August, contract operated bus service Lost Revenue Service Hours
(LRSH) continued to improve. Three of the four providers are now operating new buses
on sixteen of the nineteen lines. Coach USA showed the greatest improvement in LRSH.
First Transit’s LRSH went up for the month due to some mechanical problems with their
new buses. The problems were warranty related and have since been resolved.

In August, three of the four contractors met or exceeded the MTA On-Time Pullout goal
0f 99.50%. Only MV Transportation fell short of the goal.
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August 2001 Highlights:

Bus Service Performance

> Bus On-time Pullout Performance decreased from 99.45% in J uly to 99.43% in Augﬁst.
Eight of the eleven bus divisions posted OTP at or above the 99.50% goal. In addition,
three of the four contractors exceeded the goal.

> In-Service On-Time Performance decreased from 53.49% in July to 52.17% in August.
Early departures (“running hot”) increased from 27.68% in July to 29.07% in August.
This continues to be a top priority within Operations. Late departures decreased from
18.83% in July to 18.75 % in August.

> Scheduled Revenue Service Hours Lost increased slightly from 1.13% in J uly to 1.19%
in August, remaining close but short of the 1.00% goal.

> Load Factor Compliance decreased from 97.99% in July to 97.23% in August.

Rail Service Performance

» Red Line On-Time Pullouts decreased from 100% in July to 99.76% in August,
exceeding the goal for the seventh consecutive month.

» Green Line On-Time Pullouts increased slightly from 99.15% in July to 99.39% in
August, above the 99% goal.

> Blue Line On-Time Pullouts decreased from 99.73% in July to 98.47% in August, falling
short of the 99% goal.

> Red Line In-Service On-Time Performance decreased slightly from 99.82% in J uly to
99.64% in August, remaining above the 99% goal for the seventh consecutive month.

> Green Line In-Service On-Time Performance increased from 99.08% in July to 99.16%
in August. Green Line In-Service On-Time Performance has been above the 98% goal
for the entire 14-month period analyzed.

> Blue Line In-Service On-Time Performance decreased from 99.13% in J uly to 98.53% in
August. Blue Line In-Service On-Time Performance has been above the 98% goal for
seven consecutive months.

¥

Maintenance Performance

» Mean Miles Between Mechanical Failures causing delays in service of ten minutes or
more decreased from 4,922 in July to 4,808 in August.

»> Past Due Critical PMP jobs decreased from 0.23 per assigned bus in July to 0.18 per
assigned bus in August. PMP performance has bettered the goal for 21 straight months.
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Safety

> Metro Bus Traffic Accidents Per 100,000 Hub Miles increased from 3.83 (adjusted for
late reports) in July to 3.95 (unadjusted) in August.

> Metro Bus Reported Vandalism incidents decreased from 0.086 incidents per 100k
boardings in July* to 0.071 per 100k boardings in August*.

> Metro Bus Reported Part I and Non-Vandalism Part II crimes per 100k boardings
increased from 0.503 in July* to 0.574 per 100k boardings in August*.

> Red Line Reported Vandalism incidents increased from .105 per 100k boardings in July *
to .317 per 100k boardings in August*.

> Red Line Reported Part I and Non-Vandalism Part II crimes per 100k boardings
increased from 0.525 in July* to 1.610 per 100k boardings in August*.

> Blue Line Reported Vandalism incidents increased from 0.619 per 100k boardings in
July* to 0.726 per 100k boardings in August*.

> Blue Line Reported Part I and Non-Vandalism Part I crimes per 100k boardings
increased** from 0.956 in July* to 1.140 per 100k boardings in August*,

» Green Line Reported Vandalism incidents decreased from 1.689 per 100k boardings in
July* to 1.535 in August*,

» Green Line Reported Part I and Non-Vandalism Part II crimes per 100k Boardings
increased** from 1.819 in July* to 3.708 per 100k boardings in August*.

* The previous months crime data is adjusted using updated figures provided by LAPD and LASD
approximately 45 days after the close of the month.

** LASD reports that a more focused undercover effort on the Blue and Green Lines over the past
several months has resulted in an increase in reported crime.

Customer Satisfaction

» The rate of MTA Customer Complaints increased slightly from 3.15 complaints per 100k
boardings in July to 3.32 in August. Divisions 1,3,8, 6,15 and 18 all had declining
complaints per 100k boardings over the last two months.

> Contracted Services: TCI’s Complaint rate increased from 0.79 per 100k boardings in
July to 3.07 in August; Coach’s Complaint rate increased from 8.10 per 100k boardings
in July to 16.23 in August; FTI’s Complaint rate increased from 4.95 per 100k boardings
in July to 8.98 in August and MV Transportation’s Complaint rate remained at 22.08 per
100k boardings for the second consecutive month (MV’s boardings are approximately
4,529. Therefore, a single complaint results in a large swing in complaints per 100k
boardings).

New Workers Compensation Claims

> The rate of New Workers Compensation Claims per Employee-Month increased from
0.018 in July to 0.024 in August. Divisions 7, 18 and Rail had decreased claims
compared to July.
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service.

Definition: On-time Pullout Performance measures the percentage of buses leaving the operating
division within one minute of the scheduled pullout time. The higher the number, the more reliable the

multiplied by 100)]

Calculation: OTP% = [(100% minus [(Total late and cancelled runs divided by Total scheduled pullouts)
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BUS SERVICE PERFORMANCE - Continued

_Outlates & Cancellations by Division - August 200

CANCELLATIONS OUTLATES REASONS FOR OUTLATES

Sched, and CANCELLATIONS

ON-TIME
Pull- % of % of 1% Total Outlates| pyr1.out | No Operator Bus Mechanical Other
Div. Outs | Number }| Pull-outs | Number | Pull-outs | & Cancellations RATE Available Failure

1 | seal T oof 000%| 17 030%|  ate%| 9ezon| o 16 1
2 | ss95 2| 0.03%| 48| 0.81% 12.32%|  99.15%] . 7 3 7
3 | er9 0l  0.00%| 21| 031% 517%| 99.69%| .0 20 1
5 | 6394] 0  0.00%| - 15| . 0.23%} 3.69%|  .99.77% 2 12 1
6 ] 216 0| . 0.00%]| 8 038%] . 1.97%| 99.62% 0 g8 0
7 porreo| . 1].0001%| 59| 076%] o 14.78%|  99.23% -7 42 11
8 | 4ss1 1] 0.02%[ 23] 047%] ~ 591%| 99.51% 2 20 . 2
9 | sess 1 0.02%| 27| - 0.46%] = 6.90%| 99.52%) 11 16
10 | ssoo{ Ol 0.00%| - 42| 0.48% 10.34%| -~ 99.52%]| 3 . 27 12
S5 ) er7p 7] 0.09%| - 112] 1.42%[  20.31%| -98.49%] ¢ 1 - 113 5
18 | 8798 0] 0.00%| ' 22 025%|.. . .542%| 99.75%) = 0 20 2
rorau | 7o728] 12| 0.02%|  394] o0s56%|  10000%| 9943%| a3 ma0 43
[ - . ... .. Outlates & Cancellations by Contractor= August2001..... = oo o]
CANCELLATIONS OUTLATES REASONS FOR OUTLATES

Sched. and CANCELLATIONS

ON-TIME
Pull- % of % of 1% Total Outlates| PULL-OUT |\ ' susMechanicas Other
Div. | Outs | Number | Pull-outs |Number | Pull-outs | & Cancellations RATE Available Failure

FTI | 25350 0] 0.00%]| 3[ 0.12%] 42.86%|  99.88%| 0 0 3
Coach| 1036 0| 0.00% 1] 0.10% 1429%|  99.90% 0 0 1
TCl | 604 1| 0.14% 1 0.14% 28.57%| 99.71% 2 0 0
MV 131 0| 0.00%| 1| 0.76% 14.29%| 99.24% 1 0 0
TOTAY 439 11 0.02%| 6] 0.14% 100.00%| 99.84% 3 0 4
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BUS SERVICE PERFORMANCE - Continued

— IN-SERVICE ON-TIME PERFORMANCE_

Definition: This performance indicator measures the percentage of scheduled buses that depart selected
time points no more than 15 seconds early and no more than five minutes later than scheduled.

Calculation: ISOTP% =1-((Number of buses departing early + Number of buses departing more than
five minutes late)/(Total buses sampled))
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BUS SERVICE PERFORMANCE - Continued

-]

~__SCHEDULED REVENUE SERVICE HOURS LOST.

Definition: This performance indicator measures the percentage of scheduled service hours not
delivered as a result of cancellations, outlates and in-service equipment failures.

Calculation: SHL% = (Total Service Hours Lost divided by Total Scheduled Service Hours)

Systemwide Trend
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BUS SERVICE PERFORMANCE - Continued

OAD FACTOR COMPL

Definition: As part of the Consent Decree, the MTA set a Load Factor target of 1.25. A 1.25 Load Factor
means that the passenger load over any given twenty-minute period, does not exceed more than 125% of
the available seats. Load Factor Compliance is the percentage of twenty-minute observations made

during Daily operation (excludes Saturdays, Sundays and Holidays) in which the Load Factor does not
exceed 1.25.

Calculation: Daily Load Factor Percent Compliance = Daily twenty-minute observations in compliance
divided by the total number of Daily twenty-minute observations.

10000% 4~ ooems oo - ..Load Factor Percent Compliance

94.00%

= Load Factor Target = 1.35 (through 6/30/00) ——————pr—Current Load Factor Target = 1.25 P>
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Definition: On-time Pullouts measures the percentage of trains leaving the yard within ninety seconds of
the scheduled pullout time. The higher the number, the more reliable the service.

Calculation: OTP% = [(100% minus [(Total cancelled pullouts plus late pullouts) divided by Total
scheduled pullouts) multiplied by 100)]
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RAIL SERVICE PERFORMANCE - Continued

N-SERVICE ON-TIME PERFORMANG

Definition: In-Service On-Time Performance measures the percentage of trains leaving all timecheck
points on any run no earlier than thirty seconds, nor later than 5 minutes of the scheduled time. The
higher the number, the more reliable the service.

Calculation: ISOTP% = [(100% minus [(Total runs in which a train left any timecheck point either late or
early) divided by Total scheduled runs) multiplied by 100)]
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RAIL SERVICE PERFORMANCE - Continued

Definition: This performance indicator measures the percentage of scheduled Revenue Service Hours
not delivered as a result of cancellations, outlates and in-service delays.

Calculation: SHL% = (Total Service Hours Lost divided by Total Scheduled Service Hours)

Heavy Rail (Red Line) LRSH
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Definition: Average Hub Miles traveled between mechanical problems that result in a service disruption
of greater than ten minutes.

Calculation: MMBRC = (Total Hub Miles divided by Chargeable Mechanical Related Roadcalls)
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