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The "How You Doin’?" Performance Awareness and Incentive Program
completed its first quarter on March 31,2001. Quarterly awards were
presented to Division 3 (Outstanding Transportation Division of the
Quarter), Division 9 (Outstanding Maintenance Division of the Quarter),
the Green Line (Outstanding Rail Line of the Quarter), Division 1 (Most
Improved Transportation Division of the Quarter) and Division 15 (Most
Improved Maintenance Division of the Quarter). In addition, trophies
were presented to Division 8 (Transportation Division of the Month for
March), Division 6 (Maintenance Division of the Month for March) and
Red Line (Rail Line of the Month for March).

March Performance Summary

Bus On-Time Pullout performance increased to near goal (99.44%) for
MTA-operated service and three of four contractors exceeded the 99.5%
goal. A single division - Division 2 - accounted for 24% of all the
outlates and cancellations in March. Seven of the eleven bus divisions
performed at or above goal.

March In-Service On-Time Performance improved as compared to
February. Both late and early departures declined as well.

Lost Revenue Service was reduced to 1.10% in March. This is the
lowest level achieved since we began keeping data on this important
indicator. Lost Revenue Service has been at or below 1.2% for six of the
last nine months.

As previously reported, Operations staff intended to report road calls
utilizing FTA guidelines beginning in January, but abandoned that plan
when the FTA announced that they planned to revise their criteria.
Maintenance continued to collect road call data using the FTA definitions
through the end of March, when the pre-January methodology was
resumed. It was very difficult, because of the data collection procedures
implemented, to reconstruct road call data for the period from January to
March. We will resume monthly reporting of this performance indicator
in April, utilizing the old MTA criteria, as we await the new FTA
guidelines.
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In March, Past Due Preventive Maintenance Points bettered the goal for the 16th

consecutive month and established a new historical record for this indicator at 0.187
Past Due PMP’s per bus. Divisions 3, 7 and 8 and 18 posted fewer than 0.1 Past
Due PMP’s per bus.

The Bus Accident Rate (unadjusted for late reports) increased for the second
consecutive month, rising above 4 accidents/100,000 hub miles for the first time
since November 2000. This was partly due to an unusual number of rain days in
both months.

The Customer Complaint rate held steady at 3.8 complaints per 100,000 boardings.

Reports of vandalism crimes per 100,000 boardings held relatively steady at low
levels for Red Line, Blue Line and Bus in March. Reports of vandalism on the
Green Line increased sharply once again. Reports of non-vandalism Part I and Part
II crimes increased for Bus and both Light Rail lines, but decreased for the Red
Line. It is important to note that these data represent reports and not arrests or
convictions. In many ways, the data highlight focused enforcement efforts as much
as the relative safety of the facilities.

Following five months at levels lower than those during the pre-strike period,
Workers Compensation claims returned to pre-strike levels in March. Work related
injury and Workers Compensation costs have been a major focus of Transit
Operations. New Workers Compensation Claims are a primary indicator being
utilized in the "How You Doin’?" program.

The format and content of this report continue to evolve. Your feedback regarding
this report is appreciated. Please contact Josee Larochelle at (213) 922-2231, 
you have any questions regarding the information in this report.

March 2001 Highlights:

Bus Service Performance

Bus On-time Pullout Performance increased from 99.27% in February to 99.44%
in March. Seven of the eleven bus divisions posted OTP at or above goal. In
addition, three of the four contractors exceeded the goal ....... ’

In-Service On-Time Performance increased from 53.93% in February to 55.44%
in March. Early departures ("running hot") decreased to 23.96%,

Scheduled Revenue Service Hours Lost decreased from 1.19% in February toa
record low 1.10%.in March.

Load Factor Compliance decreased from 97.69% in February to 97.41% in
March.



Transit Operations Performance Report - March 2001
Page Three

Rail Service Performance

Heavy Rail On-Time Pullouts remained at 99.46% in March, exceeding the goal
for the second consecutive month. Light Rail On-Time Pullouts increased from
99.26% in February to 99.54% in March.

Heavy Rail In-Service On-Time Performance increased slightly from 99.29% in
February to 99.30%, remaining above goal in March. Light Rail In-Service On-
Time Performance decreased for the third consecutive month from 98.12% in
February to 97.92%, below goal, in March.

Maintenance Performance

Past Due Critical PMP jobs decreased from 0.20 per bus assigned in February
to a record 0.19 per bus assigned in March. This indicator exceeded goal for the
16th straight month.

Safety

> Bus Traffic Accidents Per 100,000 Hub Miles increased from 3.96 (adjusted for
late reports) in February to 4.05 (unadjusted) in March.

> Red Line Reported Vandalism incidents increased slightly from 0.704 per
100,000 boardings in February to 0.730 in March.

Blue Line Reported Vandalism incidents increased slightly from 0.653 per
100,000 boardings in February to 0.697 in March.

Green Line Reported Vandalism incidents per 100,000 Boardings increased
sharply from 1.481 per 100,000 Boardings in February to 4.776 in March.

The Metro Bus Reported Vandalism rate increased from 0.095 incidents per
100,000 boardings in February to 0.136 in March.

Red Line Reported Part l and Non-Vandalism Part II crimes per 100,000
boardings decreased from 2.850 in February to 1.841 in March.

Blue Line Reported Part I and Non-Vandalism Part II crimes per 100,000
Boardings increased from 1.015 in February to 1.046 in March.

Green Line Reported Part l and Non-Vandalism Part II crimes per 100,000
Boardings increased from 0.329 in February to 1.264 in March.

Bus mode Reported Part I and Non-Vandalism Part II crimes per 100,000
boardings increased for the third consecutive month, from 0.0546 in February to
1.364 in March.
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Customer Satisfaction

:> The rate of MTA Customer Complaints increased slightly from 3.77 complaints
per 100,000 Boardings in February to 3.78 in March.

> The complaint rate for the largest contractor, First Transit, remains substantially
higher than the complaint rate for MTA-operated service, even though First
Transit’s Customer Complaint rate decreased for the second consecutive month
from 24.01 complaints per 100,000 boardings in February to 16.82 complaints
per 100,000 boardings in March.

> Coach USA’s Customer Complaint rate increased substantially from 5.63
complaints per 100,000 boardings in February to 12.87 complaints per 100,000
boardings in March, well above the rate for MTA-operated service.

> TCI’s Customer Complaint rate decreased from 6.17 complaints per 100,000
boardings in February to 2.05 complaints per 100,000 boardings in March.

The complaint rate for MV Transportation, the smallest contract provider, rose
from four consecutive month’s at zero to 24.5, well above the rate for MTA-
operated service. Mv Transporfafion received only ~,~.,~, ~’~,~,~,~,~ ~,,,~
achieved this very high rate due to the low boarding numbers for the 58 Line.
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Definition: On-time Pullout Performance measures the percentage of buses leaving the operating division within
one minute of the scheduled pullout time. The higher the number, the more reliable the service.

Calculation: OTP% = [(100% minus [(Total late and cancelled runs divided by Total scheduled pullouts) multiplied

by 100)]
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BUS SERVICE PERFORMANCE - Continued

OUTLA TES

Division Number % of Pull-outs

3 ..... " " , 14 ....... r 0.2%

5 22 - 0.4%
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. 18~-"

TOTAL ~ 385

CANCELLATIONS

Number % of Pull-outs

ON- TIME
PULL-OUT

RATE

0 0.0% , 99.6%
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OUTLA TES CANCELLA TIONS

Contractor Number % of Pull-outs Number % of Pull-outs

FTI ..... 3 0,11%, 0 0 00%,

TCl

REASONS FOR OUTLA TES and
CANCELLATIONS

ON- TIME Bus
PULL,OUT No Operator Mechanical Other

RATE Available Failure

99.90/0. ::;/:’ : 0 : 0"

1 : .: 0,12% : ~ 1 :.~i:0.12%
: 2 0.29% I : :: :1 0115%

2 ~;;; 0,05% ; 99,7% " 6 ’ .... ’ z
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BUS SERVICE PERFORMANCE - Continued

Analysis: Transportation achieved a 99.91% On-Time Pullout rate for the 3rd quarter of FY01, and when combined with
Maintenance, the MTA achieved a 99.33% On-Time Pullout rate. Nineteen days of rain this quarter and a snow day affecting
Divisions 8 and 15 in February caused an unusual number of outlates and cancellations for Transportation. March’s OTP of
99.44% indicates that we are very close to reaching pre-stdke and above goal levels for this performance indicator.

Outlates and cancellations due to faulty equipment decreased from a systemwide total of 380 in January 2001 to 326 in March.
This downward trend showed 14% improvement over the quarter, but the total incidents still remain above pre-strike levels.

This quarter marked significant improvement for two contractors - First Transit and Coach. FTI reported on three outlates in
March, resulting in OTP of 99.9%. Coach achieved 99.8% OTP, with one outlate and one cancellation. MV Transportation
reported five outlates. Contract Bus Service Providers’ outlates and cancellations for this quarter were primarily the result of
mechanical failures at two properties and a shortage of operators at the third. The mechanical failures stem from one contractor
unsuccessfully maintaining the equipment properly.

Corrective Action: Transportation supervisory staff have been working at eady morning division rollouts to help facilitate
operators’ effectively incorporating the recently negotiated 13-minute pre-trip inspection (a reduction from the 20 minutes allowed
under the previous agreement) into their rollout routine. There have been measurable improvements, specifically at divisions that
had had difficulty meeting the performance standard.

Maintenance will continue its program to decrease out lates and cancellations through emphasis on the performance of regularly
scheduled PMPs and overall maintenance of the fleet.

During this next quarter the number of mechanical failures for contract providers should be reduced. Contractors are receiving
new buses: First Transit, Inc.’s fleet now consists of 67 new Orion Low Floor Buses and 16 El Dorado buses, most of which are in
revenue service; Coach USA has 11 new El Dorados and should have 20 new Thomas buses in service by the end of June 2001.

..... a~,,o, ope, a,~,, s .... ~ue MV ..... s~,rtatio,,
is reviewing its pullout procedures to ensure timely service.
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BUS SERVICE PERFORMANCE - Continued

Definition: This performance indicator measures the percentage of scheduled buses that depart selected time
points no more than 15 seconds early and no more than five minutes later than scheduled.

Calculation: ISOTP% =1-((Number of buses departing early + Number of buses departing more than five minutes
late)/(Total buses sampled))

Systemwide Trend
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BUS SERVICE PERFORMANCE - Continued

Analysis: Running Late and Running Hot decreased this quarter; On-Time Performance increased by nearly 2%.
On-street supervision, in addition to a special Tiger Team, continues to focus on this area. MTA’s In-Service On-
Time Performance, under this reporting standard, is comparable to only two other Los Angeles transit agencies:
Torrance and Gardena. Staff has been reviewing the former 1991 MTA Board-adopted standard of 5 minutes late
and 2 minutes early, a more common industry standard. MTA’s In-Service On-Time Performance under the former
standard is 71%, with 72.1% during peak hours and 68.6% during non-peak hours. In addition to on-street
supervision of Operators, resources need to be dedicated to Scheduling. The most current traffic and boarding data
used to create time point schedules is from 1995/1996 and traffic patterns have changed significantly since then.
There are also 211 street detours in effect which also significantly impact ability to run on time.

Corrective Action: In addition to street supervision of Operators,additional resources need to be dedicated to data
collection forscheduling. The most current travel time and boarding data used to create time point schedules dates
from 1995/1996 and traffic patterns have changed significantly since then. Also, there are currently 211 street
detours in effect which impact our ability to run on time.

Transportation staff is analyzing Check Point data and targeting lines with the greatest ISOTP problems. Tiger
teams will be used to seek corrective behavior or recommend corrective scheduling to improve the performance on
these lines. Transportation staff will also continue to review industry practices on establishing reasonable standards
and will make recommendations to modify, if findings warrant it.
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BUS SERVICE PERFORMANCE - Continued

Definition: This performance indicator measures the percentage of scheduled service hours not delivered as a

result of cancellations, outlates and in-service equipment failures.

Calculation: SHL% = (Total Service Hours Lost divided by Total Scheduled Service Hours)
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BUS SERVICE PERFORMANCE - Continued

Analysis: As a result of reductions in Past Due PMP’s and the arrival of new coaches, this indicator is at the lowest
level it has ever been and very close to the 1% goal.

Corrective Action: Maintenance will continue to work closely with BOC to further reduce lost service. The arrival
of new buses into service will replace older elements of the fleet, which should reduce Lost Revenue Service Hours.
Continuing the in-place preventive maintenance and warranty programs to correct any deficiencies on new buses
should result in increased Mean Miles Between Road Calls for the entire fleet. The continuation of personnel training
programs in safety and operating procedures are other key elements of reducing this indicator.

Transportation staff will continue to work closely between departments to minimize the impact of delays due to
missed relief.
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BUS SERVICE PERFORMANCE - Continued

¯ Definition: The Consent Decree requires the MTA to establish a maximum Load Factor target of 1.35 by
December 31, 1997, 1.25 by June 30, 2000, and 1.2 by June 30, 2002. The Load Factor is measured by
computing the ratio of total number of passengers to total number of seats during any 20-minute weekday peak
period in the peak direction of travel on each bus line.

Calculation: Daily Load Factor Percent Compliance = Daily 20-minute observations in compliance divided by the
total number of daily 20-minute observations.

Load Factor Percent Compliance
100.00% .

98.00%,

96.00% ¯

94.00% I .........................

092.00 ~ | ..............

Jan-98 Apt-98 Jul-98 Oct-98 Jan-99

Load Factor Target = 1.35 (through

6/30/00)
Current Load Factor Target = 1.25

Apr-99 Jul-99 Oct-99 Jan-00 Apr-00 Jul-00 Oct-00 Jan-01

Analysis: Running hot has decreased and On-Time Performance has increased this quarter. Ridership has
increased almost to pre-strike levels. The success of Rapid Bus and Metro Red Line is feeding additional
passengers into the system.

Corrective Action: Corrective actions are discussed in the Consent Decree Quarterly Reports.
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Definition: Boardings per hour is the number of passengers estimated to board during one hour of revenue
service.
Caicuiation: BoardingsiHour = (Totai Passenger Boardings divided by Total Revenue Service Hours)
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BUS SERVICE PERFORMANCE - Continued
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Definition: On-time Pullouts measures the percentage of trains leaving the yard within ninety seconds of the
scheduled pullout time. The higher the number, the more reliable the service.
Calculation: OTP% = [(100% minus [(Total cancelled pullouts plus late pullouts) divided by Total scheduled
pullouts) multiplied by 100)]

100.0% (11~ -
~’ Heavy Rail OTP

99.5% -]

99.0% ~ ..... - ....

98.5% ~ Light Rail OTP

98.0% ~

97.5% -]

97.0% I
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Analysis: The Heavy Rail goal for OTP is 99.4%. This goal was met during February (99.46%) and March
(99.54%), but in January the goal was not met with the OTP of 98.46%. This was due to (7) seven pullout incidents
related to vehicle/mechanical issues.

The Light Rail goal for OTP is 99.0%, and during the Third Quarter, Light Rail met it’s goal as follows: January
99.23%; February 99.26%; and March 99.54%.

Corrective Action: Rail’s Vehicle/Equipment Maintenance Department continues to focus efforts on strengthening
and reevaluating its management practices. Consistent with the previous quarter, emphasis is placed on the review
and audit of the current system/methods of train inspection, standard maintenance, PMPs and running repairs for
daily operations. Personnel changes have occured. A Rail Maintenance Superintendent has been added to oversee
and monitor existing maintenance management practice and procedures.
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