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ISSUE

The attached financial report represents management’s discussion and analysis of
the financial results for the first quarter of fiscal year 2001.

DISCUSSION

ENTERPRISE FUND

The Enterprise Fund accounts for bus and rail operations in a manner similar to
private business enterprises, where the determination of revenues, expenses and
operating income is useful for management control and accountability. Transit
fares provide about 27% of the funding for bus and rail service with the remaining
financing received from tax subsidies.

The work stoppage adversely impacted operating results for the first quarter ended
September 30, 2000. Operating revenues, tax subsidies and other revenues minus
operating and other costs resulted in a $12.9 million shortfall, $10.4 million more
than budget, increasing the accumulated retained earnings deficit from $75.8
million to $88.7 million.

Operating revenues were $9.9 million or 15.7% under budget primarily due to 15
days of work stoppage that resulted in $9.1 million loss in passenger fares and $0.9
million loss in advertising revenues. Federal operating grant revenues were $14.5
million under budget consistent with lower than planned grant reimbursable
maintenance expenses. Other non-operating revenues were $0.7 million higher
than budget due primarily to higher interest revenues as a result of increased cash
balances.

Operating expenses were $31.5 million, 11.8%, lower than budget primarily due to
the work stoppage. The work stoppage resulted in a $25.1 million reduction in
labor and fuel and supplies. Even with the work stoppage diesel prices resulted in
an unfavorable $1.1 million variance. The remaining $7.4 million favorable
variance was due to delays in preventive maintenance projects.



Subsidies and other non-operating revenues were $32.0 million under budget. The
Unearned Subsidies negative variance of $11.9 million will be revisited during the
second quarter based on the Board action in November regarding formula allocation
funds. Federal reimbursement grants were under budget by $14.5 million
consistent with eligible expenses not incurred.

GENERAL FUND

The general fund is used to account for oversight functions, legal services and
planning and development programs administration.

Revenues were $213 thousand or 4.0% lower than budget due to favorable
variances of $241 thousand in interest income due to increased cash balances, $43
thousand in lease revenues due to increased rates in lease contracts, and $126
thousand in miscellaneous revenue due to increases in Employee Activities and
other miscellaneous revenue. These favorable variances were offset by $623
thousand shortfall in grant revenues consistent with lower than planned grant
reimbursable expenditures.

Expenditures were $12.5 million, 56.4%, less than budget. Oversight functions and
legal services expenditures were $6.6 million less than budget primarily due to
lower than planned legal expenses and the timing of expenditures for professional
services. Expenditures for planning and development programs were $5.9 million
less than budget due to delays in project delivery.

SPECIAL REVENUE FUNDS

Special revenue funds are used to account for sales tax revenues that are legally
restricted to expenditures for specific purposes.

Revenues were $38.3 million or 11.4% higher than budget due to greater than
anticipated sales tax revenues and local grants. Sales tax revenues were $33.9
million over budget, and local grants were $5.1 million over budget. They were
offset primarily by $1.2 million in licenses and fines that were less than budget due
to timing differences.

Expenditures were $32.4 million lower than budget. Subsidies to other agencies
were under budget by $23.0 million. These variances were the result of overly
optimistic projected funding requests by other agencies. General and administrative
expenditures were $9.4 million under budget due to lower overall expenditure
levels.

DEBT SERVICE FUND

The debt service fund is used to account for the accumulation of resources for, and
the payment of, general long-term debt principal, interest and related costs.



Expenditures for debt and interest were $158.0 million, 72.6%, under budget due to
the delayed issuance of sales tax bond financing and the related delay in
commercial paper retirement.

CAPITAL PROJECTS FUND

The Capital Projects fund is used to account for financial resources to be used for
the acquisition or construction of major capital assets.

Revenues were $36.7 million, 43.7%, lower than budget due to lower than planned
federal grant reimbursable capital expenditures of $38.5 million. Offsetting this
unfavorable variance was $1.8 million investment income from restricted MRL
Segment I & II CAPRA cash reserves.

Expenses were $77.3 million under budget as follows: Light Rail, Heavy Rail and
Other Capital were $14.4 million, $29.6 million and $33.3 million under budget,
respectively.

Light Rail Capital projects variances were as follows: LA car under budget $9.6
million due to delays in fabrication, testing, delivery and acceptance; $2.1 million
on the Pasadena project due to budgeted but unsettled claims; $1.8 million on the
Metro Green Line due to budgeted but unsettled claims; and $0.9 million budgeted
but unused general support.

Heavy Rail Capital projects variances were as follows: $3.7 million under in
Segment 2 due to budgeted but unsettled claims and accruals; $1.5 million under in
Segment 3 Eastside and $23.2 million in Segment 3 North Hollywood due to
budgeted but unsettled claims and accruals. The balance of $1.2 million reflected
under runs in systems and facilities projects.

Other Capital projects variances were as follows: bus projects were under budget
$19.2 million due primarily to CNG bus fueling and maintenance facility projects
delays and Rapid Bus capital improvements coming in under budget. The rail
associated CIP projects were under budget $3.1 million due to facility projects
schedule delays. Other CD projects under budget were $11.0 million for radio/ITS
delays and facility delays.
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Los Angeles County Metropolitan Transportation Authority

Combined Statement of Revenues, Expenditures, Changes in Retained Earnings for Proprietary Funds,
and Changes in Fund Balances for Governmental Funds

For the Quarter Ended September 30, 2000
(Amoun~ expressed in thousands)

2 Sales tax

7 lnt e~govca’mental

l I Investment income
12 Lea~e and ~1
13 Li~c~ ~

Sub.total
15 Operating revem~
16 Passenger fares
17 Route subsidies
18 Auxiliatytranspol~6on

35 To~loperatingcxpcnses/cxpcndiiarcs

45 Total non-opesafing revenaes
Excess (deficieucy) of revmues over ~tmes/

operating income (loss) before other somc~

46 Other finances sa=ces (uses):
47 Opeaafing tral~ fer in

47a Unearned Subsidies
48 Operating tram fcl" out
49 Add back depreciation on a~¢~*
5o Proceeds from financing
51 Payment to rcfimding bond escrow agent
52 Proceeds o f re funding bonds

53 Total other financin~ and somces (uses)
54 Exc¢~ (deficiency) ofrcv~mes and other financing
55 so~ 0v¢¢ expenditmes and other financing eses
56 Re*aincd Earning/Fund b alances .be~
57 Retained Earain~,~Ftmd balances, cud of Qum~

Proprietary Funds

Budget

Enterprise Fund

[
Fble] .....

Actnals (Unfavorable)

59.248 50,230 (9,01~)

3,603 2,737 (866)
62,851 52,967 (9,884)

131,907 118,679 13,228
73,180 56,997 16,183

2,529 2~72 (43)
10,073 7,892 2,180
49~91 49,591

267,280 235,732 31,548

~04,429) (182,765) 21,664

214 147 (67)
25,553 11,053 (14,500)

826 1,946 1,120

(485) (485)
987 1,092 105

27,580 13,753 (13,827)

(176,849) (169,012) 7,837

124,797 118,386 (6,411)
(11,868) (11,868)

49,591 4~591

174,388 156,109 (18,279)

(2,461) (12,903) (10,442)
(75,zo.0 (75,800
(78,268) $ (88,710) $ (10,442)

Internal Service Fund

I t F
ble/ .....

Budget Actuals (Unfavorable)

218 218 i

69,080 41,422 (27,658~
69,080 41,640 (27,440~

69,080 41,640 (27,440~

71,509 41,823

1,722 1,722

29,686

73,231 43,545 29,686

(4,151) (1,905) 2~46

(4,151) (1,9~5) 246

1,722 1,722

1,722 1,722

(2,429) (183) 2~46

$ (2,429) S (183) $ 2,246

General Fund

[ ] F
ble] .....

Budget Actuals (Unfavorable)

2,725 2,102 (6231

287 528 241
2,824 2,867 43

63 84 21

803 908 105
6,702 6,489 (2131

6,702 6,489 (213~

225 266 (41)
14,697 1,809 12,888

7,259 7,591 (332)

22,181 9,666 12,515

(15,479) (3,17.0 12,302

(15,479) 0,17"0 12~02

8,110 61 (8,049)

(404) (1,638) (1,234)

7,706 (I,57.0 (9,283)

(7,773) (4,754) 3,019
96,478 96,478

$ 88,705 $ 91,724 $ 3,019

I
2

7

[1

13

;4

5
6
7
8
9

20
21
22
23
24
25
26
27
28
33
35

36
37
3g

41
42
43
44
45

46
47

17a
48
49
50
51
52
53
54
55
56
57



Los Angeles County Metropolitan Transportation Authori~

Governmental Funds

Spedal Revenue Funds

[ Favorable/Budget Actuals (Unfavorable)

I

2 312,625 346,610 33,985

7 15,131 20,223 5,092

I1 5,242 5,520 278
12
13 1,825 603 (1,222)

13a
14 151 151

Debt Service Fund Capital Funds

Budget Actuals (Unfavorable) Budget Actua|s (Unfavorable)

606 730 124

2,592 2,592

83,985 45~21 (38,564)

1,789 1,789

31 31

334,823 373,107 38,284 606 3,322 2,716 83,985 47,241 (36,744)

19 334,823 373,107 38,284

20
21
22
23
24

25
26
27
28
33

153,781 130,885 22,896

17,537 8,003 9,474

35 171,318 138,948 32,370

163,505 234,159 70,654

163,505 234,159 70,654

38
39
40
41
42
43
44
45

46
47

47a
48
49
50
51
52

9,260 2,231 (7,029)

(218,626) (175,793) 42,833

53 (209,366) (173,562) 35,804

54
55 (45,861) 60,597 106,458
56 633,759 633,759

606 3,322 2,716 83,985 47,241 (36,744)

217,527 59,558 157,969

217,527 59,558 15~969

(216,921) (56,236) 160,685

91,085 23,827 67,258

20,079 9,814 !0)-65
159 (159)

111,164 33,800 77,364

(27,179) 13,441 40,620

(216,921) (56,236) 160,685 (27,179) 13,441 40,620

69,444 57,698 (11,746)

57 $ 587,898$ 694,356$ 106,458

69,444 57,698

(147,477) 1,462
111,721 111,721

$ (35,756) $ 113,183 

44,595 11,962 (32,633)

(37,174) (12,905) 24,269

(11,746) 7,421 (943)

148,939 (19,758) 12,498
60,452 60,452

148,939 $ 40,694 $ 72,950 $

Total (Memorandum only)

Favorable/
Budget Actuals (Unfavorable)

1

312,625 346,610 33,985 2

102,447 68,476 (33,971) 7

5,529 10,647 5, I 18 11
2,824 2,867 43 12
1,888 687 (1,201)13

13a
69,883 42,512 (27,371) 

495,196 471,799 (23,397) 0
15

59,248 50,230 (9,018) 
17

3,603 2,737 (866) 
558,047 524,766 (33,281) 

20
21

131,907 118,679 13,22822
73,180 56,997 16,18323

24

245,091 154,978 90,113 25
86,206 43,632 42,574 26

220,056 62,130 157,92627
54,948 33,360 2!,587 28
51,313 51,472 (159) 33

862,701 521,249 341,45235

36
(304,654) 3,517 308,171 37

38
214 147 (67) 

25,553 11,053 (14,500) 
826 1,946 1,120 41

42

(485) (485) 
987 1,092 105 44

27,580 13,753 (13,827) 

(277,074) 17,270 294,344

46
256,206 190,338 (65,868) 

(11,868) (I 1,868) 47a
(256,204) (190,336) 65,868 48

51,313 51,313 49
50
51
52

(8,364) 51,315 39,447 (11,868) 
54

32,256 (225,759) 56,717 282,47655
826,603 826,603 56

32,256 $ 600,844 $ 883,320 $ 282,476 57
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COMBINED STATEMENT OF REVENUES, EXPENSES AND
CHANGES IN RETAINED EARNINGS

FOR ENTERPRISE FUND



Los Angeles County Metropolitan Transportation Authority
Combined Statement of Revenues and Expenses and Changes in Retained Earnings for Enterprise Fund

For the Three Months Ended September 30, 2000
(Amounts expressed in thousands)

1 Revenue:

2 Sales Tax
3 Proposition A
4 Proposition C

5 Transportation Development Act
6 State Transportation Assistance
7 Intergovermental
8 Federal
9 State

10 Local
11 Investment Income

12 Learn and Rental

13 License and Fines

14 Other
15 Operating Revenues

16 Passenger Fares
17 Route Subsidies
18 Auxiliary Transportation

19 Total revenues
2O
21 Operating Expenses/Expenditures:
22 Wages

23 Fringe Benefits

24 Professional & Teeh Services
25 Purchased T~rtation
26 Fuels & Lubricants/Utilities

27 Material & Supplies

28 Casualty & Liability

29 Debffinterest

30 Acquisitions
31 Allocated Costs
32 Workers Compensation Adjustment

33 Depreciation*
34 Other Expenditures

35 Total Operating expenses/Exponditures

36 Excess (deficiency) of revenues over expenditues/
37 Operating income (loss)
38 Nonoperating revenues

39 Local operating grants

40 Federal operating grants
41 Interest revenue

42 Net appreciation in fair value of investments
43 Gain (loss) on dispostion of fixed assets
44 Other non operating revenues
45 Total Nonoporatiang revenues

46 Other financing Sources (Uses):
47 Operating transfer in

47a Unearned Subsidies

48 Operating transfer out
49 Add back depreciation on assets*

48 Proceeds of refunding bonds

50 Total other financing and sources (uses)
51 Excess (deficiency) of revenues and other financing
52 sources over expenditures and other financing uses
53 Retained Earnings (deficit) - beginning of year
54 Retained Earnings (deficit) - end of quarter

Budget

Bus Operations

Favorable/
Actuals (Unfavorable)

s $ ,$

53,125 43,606 (9,519)

3,603 2,737 (866)

Budget

Rail Operations

Favorable/
Actuals (Unfavorable)

$ $ $

6,123 6,624 501

56,728 46,343 (10,385) 6,123 6,624 501

69,759 56,586 13,173

43,141 40,138 3,003

11,049 1~516 533
7:63 4,246 3,217

6,034 ~454 (420)

18,638 12,104 ~534
7,900 7,727 173

2,516 2,563 (47)

13,081 12,949 132

9,958 8,109 1,849
5,820 5,084 736

9,168 7,671 1,497

3,388 3,378 10

2,308 1,053 1,255

2,204 1,864 340

2,333 2,207 126

49,591 49,591
1,165 556 609 86 19 67

23~337 203A30 26,907 35,265 29,385 5,880

(15~087) 16,522

147 (67)

11,053 (13,302)

1,946 1,120

(485) (485)
1~92 205

(29,142) (22,761) 6,381

1,198 (1,198)

(173,609)

214

24,355

826

887 (10o)
26,282 13,753 (12,529) 1,298 (1,298)

96,436 26,583 26,266 (317)
(2,729) (2,729)

92,120 (4,316)

(9,139) (9,139)

49,591 49,591

146,027 132,572 13,455 26,583 23,537 3,046

(1,300) (10,762) (9~62) (!,261) 776 ’2,037
(67,992) (67,992) (7,815) (7,815)

$ (69,292) $ (78,754) $ (9,462) $ (9,076) $ (7,039) $ 2,037

6

2

3
4
5

6
7
8
9

10

11
12
13
14

15
16
17
18
19
20

21
22
23
2,~

25
26
27
28
29

30
31
32

33
34
35

36

37
38

39
40
41

42
43
44
45

46

47
47a

48
49

48

5t
51
52
53
54



1
2

4

5

6

7

8

9

I0

II

12

13

14

15

16

17
18

19
20

21

22

23

24

25

26

27

28

29

3O

31

32

33
34

35

36

37

38

39

40
41~

42
43

45

46

47
47a
48
49
48

50
51
52
53
54 $

Budget

REGIONAL COST/OTHER Total for Enterprise Fund

Actuals
Favorable/

(Unfavorable) Budget Actuals
Favorable/

(Unfavorable)

$ $ $

59,248

3,603

50,230 (9,018)

2,737 (866)
- 62,851 52,967 (9,884)

80,610 65,420 15, ! 90
49,464 45,666 3,798

20,443 18,724 1,719
7,463 5,436 2,027
9,422 9,832 (410)

20,964 13,158 7,806
10,104 9,591 513
2,516 2,563 (47)

15,444 15,173 271

49,591 49,591
1,259 578 681

267,280 235,732 31,548

(182,765) 21,664(204,429)

214 147 (671
25,553 11,053 (14,500~

826 1,946 1,120

(485) (485~
987 1,092 105

27,580 13,753 (13,827;

893 725 168

503 444 59
226 537 (311)

1,19o (1,19o)

18 1 17

30 17 13

8 3 5

124,797 118,386 (6,41
(11,868) (11,868~

49,591 49,591 -

1,678 2,917 (1,239)

(1,678) (2,917) (1,239)

1,778 (I~78)

1,778 1,778 174,388 156,109 18,279

1 O0 (2,917) (3,017) (2,461 ( 12,903 ( ! 0,442’
(75,807) (75,807)

100 $ (2,917) $ (3,017) $ (78,268) $ (88,710) $ 

7

1
2

3
4
5

6
7
8
9

10
11
12

13
14
15
16
17
18
19
20
21
22
23

24
25
26
27

28
29
3O
31

32
33
34
35

36
37
38

39
40
41

42
43

45

46
47

473
48
49
48

5O
51

52
53
54
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COMBINED STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE

FOR CAPITAL PROJECTS FUNDS



Los Angeles County Metropolitan Transportation Authority
Combined Statement of Revenues, Expenditures and Changes in Fund Balances for Capital Projects Funds

Budget

For the Quarter Ended September 30, 2000

(Amounts expressed in thousands)

Light Rail

Actuals

$ $, $

1,905

500

Favorable/
(Unfavorable)

(1,905)

(500)

13 13

1 Revenues:
2 Sales tax

3 Proposition A
4 Proposition C
5 Transportation Development Act
6 State Transportation Assistance

7 Intergovermental
8 Federal
9 State

10 Local
11 Investment income

12 Lease and rental
13 License and fines
14 Other

15 Operating revenues

16 Passenger fares
17 Route subsidies
18 Auxiliary transportation

19 Total revenues

20
21 Operafing expenses/exponditures:
22 Transportation

23 Maintenance
24 Capital outlay
25 Subsidies

26 Services
27 Debt and interest expenditures
28 General and administrative
29 Depreciation*
34 Total operating expenses/expenditures

35 Excess (deficiency) of revenues over expenditures/
36 operating income (loss)

37 Nonoperating revenues
38 Local operating grants

39 Interest revenue
40 Net appreciation in fair value of investments
41 Other nonoperating revenues
42 Total nonoperating revenues

43 Other financing sources (uses):

44 Operating transfer in
45 Operating transfer out
46 Proceeds from financing
47 Proceeds of refunding bonds

48 Total other financing and sources (uses)
49 Excess (deficiency) of revenues and other financing

50 sources over expenditures and other financing uses
51 Fund balances (deficit) - beginning of year
52 Fund batanees (deficit) - end of Quarter

Budget

14,474

1,554

Heavy Rai

Actuals

20,265

4,577

1,723

2,405 13 (2,392) 16,028 26,565

42,091 17,082

8,058 3,455

17,853 4,145 13,708

20,948 14,411 50,149 20,537

3,095 2,392 703

6,537

(34,121) 6,028

18,264 4,248
(33,379) (10,345)

(15,115) (6,097)

(49,236) (69)
54,958 54,958

$ 5,722 $ 54,889

(18,543) (6,524) 12,019

13,185 5:55 (7,730)
(3,795) (2,560) 1,235

9,390 2,895 (6,495)

(9,153) (3,629) 5,524
567 567

(8,586) $ (3,062) $ 5,524



Favorable/
(Unfavorable)

5,791

3,023
1,723

10,537

25,009

4,603

29,612

40,149

(14,016)
23,034

I 1
2 2

3 3
4 4
5 5
6 6
7 7

8 8
9 9

10 10
11 11

12 12
13 13
14 14
15 15
16 16

Budget

Other Capital

Favorable/
Actuals (Unfavorable)

$ $ - $

63,552

2,000

18,676 (44,876)

1,903 (97)
53 53

31 31

Total Capital Projects

Favorable/
Budget Actuals (Unfavorable)

$ $ $

79,931 38,941 (40,990)
500 (500)

3,554 6,480 2,926
1,789 1,789

31 31

65,552 20,663 (44,889) 83,985 47,241 (36,744)

31,141 2,600 28,541

8,926 3,967 4,959
159 (159)

40,067 6,726 33,341

25,485 13,937 (11,548)

13,146 2,259 (10,887)

(10,887)

(22,435)

91,085 23,827 67,258

20,079 9,814 10,265
159 (159)

111,164 33,800 77,364

(27,179) 13,441 40,620

44,595 11,962 (32,633)
(37,174) (12,905) 24,269

7,421 (943) (8,364)

(19,758) 12,498 32,256
60,453 60,453

(22,435) $ 40,695 $ 72,951 $ 32,256

9,018 13,146 2,259

49,167 38,631 t6,196
4,928 4,928

49,167 52 52 $ 43,559 $ 21,124 $

1

2
3
4
5

6
7
8
9

10

11
12
13
14
15

16
17
18

19

20
21
22
23

24
25
26
27

28
29
34

35
36

37
38

39
40
41
42

43
44
45
46
47

48
49

50
51
52
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COMBINED STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE

FOR SPECIAL REVENUE FUNDS

13



Los Angeles County Metropolitan Transportation Authority

Combined Statement of Revenues, Expenditures and Changes in Fund Balances for Special Revenue Funds

For the Quarter Ended September 30, 2000

(Amounts.expressed in thousands)

I Revenues:

2 Sales tax

3 P~oposition A

4 Proposition C

5 Transportation Development Act

6 State Transportation Assistance

7 lntergovermcntal

8 Federal

9 State

10 Local

I I Investzncnt income

12 Lease and rental

13 License and fines

14 Other

15 Opcrafng revenues

16 Passenger fares

17 Route subsidies

18 Amu’liary tnnsportation

19 Total

20

21 Operating expenses/expenditures:

22 Tra~portation

23 Maintenance

24 Capital outlay

25 Subsidies

’ 26 So.ices

27 Debt and interest ©xpenditmts

28 General and administrative

29 Dep~’ciafion
34 Total operating expenses/expenditures

35 Excess (deficiency) of revenues over ¢xpenditmts/

36 Operating income (loss)

37 Nonoperating revenues

38 Local operating grants

39 Interest

40 Net appreciation in fah" value of investments

41 Other nonoperafing revenues

42 Total nonoperating revenues

43 Other financing sourees (uses):

44 Operafng transfer in

45 Openting Uansfar om
46 Proceeds fi-om financing

47 Total other financing and sourecs (uses)

48 Excess (deficiency) of revenues and other financing

49 sources over exl~nditures and other financing uses
50 Fund balances (deficit) - beginning of year

51 Ftmd balances (defici0 - end of Qumer

Budget

Prop A

Favorable/
Actuals ~Unfavorable)

$ 121,961$ 135,383$ 13,422
o

1,o56 849 (207)

Prop C

Budget Actuals

$ $ $
121,901 135,022

2,337 1,641

852 30

1~926 18,200

3,086 1,819

151

123,017 136,232 13,215 139,102 156,863

46,792 (1,254)45,538 87,215 62,229

15,604 7,428

45,538 46,792 (1,254) 102,819 69,657

77,479 89,440 11,961 36,283 87,206

- 145 145 9,060 2,086

(85,891 (74,325) 11,566 (79,230) (56,846)

(85,891) (74,18o)

(8,412) 15,260
134,373 134,373

$ 125,961$ 149,633$

11,711 (70,170)

23,672 (33,887)
317,578

23,672 $ 283,691 $

(54,760) 

32,446
317,578

350,024 $

Favorable/

{Unfavorable)
1

2

3

13,121 4

5

6

7

(696) 

(822) 

7,274 10

(1,267) 

- 12

13

151 14

15

16

17
- 18

17,761 19

20

21

- 22

24,986 25

- 26

- 27

8,176 28

- 29
33,162 34

35

50,923 36

37

- 38

- 39
- 40
- 41

- 42

43

(6,974) 

22,384 45
- 46

15,410 47

48

66,333 49
- 50

66,333 51



Budget

TDA STA Other

Favorable/ Favorable/

Actuals (Unfavorable) Budget Actuals [(Unfavorable) Budget Actuals

21

23

3~

37

38

39

40

41

42

43

44

45
46

$

62,231

$ o $

68,769 6,538

38 38

1,000 2,406 1,406

$ $ -

6,532 7,436 904

100 291 191

$ $

48

968

$

314

Favorable/
(Unfavorable)

155

1,825 603 (1,222)

63,231 71,213 7,982 ~632 7,727 1,095 2,84i i,072 (i,769)

1,052 1,505 (453)

1,933 635 1,298

19,976 20,263 (287)

19,976 20,263 (287) 1,052 1,505 (453) 1,933 731 1,202

43,255 50,950 7,695 5,580 6,222 642 908 341 (567)

181 (181) 
(46,354) (3~744) 9,610 (6,136) (~564) (1,428) (1,015) 

47 (46,173) 06,744) 9,429

48

49 (2,918) 14,206 17,124
50 136,309 136,309

014)

(88) 27
26,441 26,441

(6,136) (7,564) (1,428)

(556) (1,342) (786)

19,058 19,058

51 $ 133,391 $ 150,515 $ 17,124$ 18,502 $ 17,716 $ (786) $ 26,353 $ 26,468 

Total Special Revenue

Favorable/
Budget Actuals (Unfavorable

1

2
$ 121,961 $135,383 $ 13,422 3

121,901 135,022 13,121 4

62,231 68,769 6,538 5

6,532 7,436 904 6

7
266 2,385 1,955 (430) 

(968) 1,820 30 (1,790) 

10,926 18,238 7,312 10

155 5,242 5,520 278 11

- 12

!,825 603 (1,222)13

151 151 14

o, 15

-~ 16

17
- 18

334,823 373,i07 38,284 19

20

21

22

23

- 24

(96) 153,781 130,885 22,896 25

- 26

27

17,537 8,063 9,474 28

- 29

171,318 138,948 32,370 34

35

163,505 234,159 70,654 36

37

- 38

- 39

°, 40
- 41

- 42

43

(19) 9,260 2,231 (7,029) 

701 (218,626) (175,793)’ 42,833 45
- 46

682 (209,366) (173,562) 35,804 47

48

115 (45,861) 60,597 106,45849

633,759 633,759 50

115 $ 587,898 $694,356 $ 106,45851
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COMBINED BALANCE SHEETS:

- COMBINED FOR ALL FUNDS

- COMBINED CAPITAL PROJECTS FUNDS
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Los Angeles County Metropolitan Transportation Authority
Combined Balance Sheet for All Funds

As of September 30, 2000
(Amount expressed in thousands)

1 Assets:
2 Cash and cash equivalents

3 Investments
4 Receivables:
5 Acenunts
6 Intergovemmental

7 Sales Tax
8 Notes
9 Interest

10 Leases and other

11 Advances to other funds
12 Inventory
13 Prepaid items and other assets
14 Restricted assets:
15 Cash and cash equivalents - restricted
16 Investments - restricted
17 Int in prop. held for resale
18 Fixed assets - net

19

20 Total assets

21
22 Liabilities:

23 Accounts payable

24 Accrued liabilities

25 Claims and judgement payable

26 Advances from other funds

27 Accrued interest payable

28 Compensated absences payable

29 Due to other governments

30 Deferred revenues

31 Other liabilities

32 Post-retirement benefits payable

33 Bonds and notes payable

34 Total liabilities

35
36 Equity and other credits:
37 Retained earnings (defici0

38 Capital grants (contributed capital):

39 Federal

40 State

41 Local

42 Fund balances
43 Reserved for memoranda oftmderstanding
44 Reserved for encumbrances
45 Reserved for notes receivable

46 Reserved for prepaid and other assets

47 Reserved for advances
48 Reserved for debt service
49 Designated for transportation improvements
50 Designated for administration
51 Unreserved, undesignated

52 Total equity (deficit) and other credits

53 Total liabilities, equity and other credits

Proprietary Funds

. Enterprise Fund

$ 129,239

25,675
9,594

250
1,678

56,558
2,221

132,004

6,973,922

7,331,141

28,943

2,120

143,329

2,493

31,373

23,919

195

87,022

156,455

475,849

(88,711)

2,396,398

443,278

4,104,327

6,855,292

$ 7,331,141

Governmental Funds

Internal Service Fund

$ 32,722

1
27,915

2,156
411

3,244

132,394

198,843

40,686

6,985

1,626

16,992

342

General Fund

$ 94,315

1,554
13,260

363

768

3,629

46

113,935

3,794
4,744

13,344

329

66,631 22,211

(183)

132,395

32,143
363

3,629

35,495
20,094

132,212 91,724

$ 198,843 $ 113,935

Special Revenue Funds

$ 486,197

70,361
2,215

92,449

2,011
73,650

726,883

5,413

1,978

32,527

858,262

5,413

(169 ~)

694,356

$ 726,883

18



1
2
3
4
5
6
7
8
9

10
I1
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34

35
36
37
38
39
40
41

42
43

45
46
47
48
49
50
51
52

53

Debt Service Fund.
1
2 $
3
4
5
6
7
8
9

10 3,759
11
12
13
14
15
16 169,049
17
18
19
20 172,808
21
22
23 336
24
25
26
27 42,306

28
29
30
31 -
32 -

33 16,983

34 59,625

35
36
37
38
39

40
41
42
43

45
46
47
48 113,183
49i
50
51
52 113,183

53 $ 172,808

Capital Funds

8,441

27,120
34,054

6,250

4,089

153,342

233,296

31,162

21,006
68,237

39,782
123

36

160,346

439,482

4,089

(370,621)
72,950

~,, 233,29~

Total (M.e.n~randum only)

FY01 September 30

$ 750,914

124,711
87,038
92,449

363
2,406

14,877
73,650
56,558
13,183

454,441

7,106,316

8,776,906

130,057
13,849

165,961
73,650
44,799
48,365
1,978

77,045
989

87,022
173,474
817,189

(88,894)

2,396,398
443,278

4,236,722

858,262
471,625

363
7,718
5,413

113,183
(169,319)

35,495
(519,846)

7,959,717

8,776,906

FY00 June 30

$ 745,836

98,281
101,202
87,547

37O
6,886

14,024
23,617
56,519
14,260

557,790

5,926,378

7,632,710

213,002
11,368

169,223
23,617
93,199
46,874

168
34,851
13,967
72,089

235,251

913,609

(75,807)

2,393,020
440,663

3,062,290

325,087
520,299

370
7,686

21,043
106,916
283,411
49,461

(415,338)
6,719,101

$ 7,632,710 $

Increase/(Decrease)

5,078

26,430
(14,164)!

4,902
(7)

(4A80)
853

50,033
39

(1,077)

(103,349)

1,179,938

1,144,196

(82,9451
2A81
(3,2623
50~33

(48,400:
IA91
1,810

42,194
(12,978’
14,933

¢61,77T

(96,420

(13,087

3,378
2,615

1,174,432

533,175
(48,674

(7
32

(15,630
6,267

(452,730
(13,966

(104,508
1,240,616

1,144,196

1
2
3
4
5
6
7
8
9

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34

35
36
37
38
39
40
41
42
43
44
45
46
47
48
49
50
51

52
53
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Los Angeles County Metropolitan Transportation Authority
Combined Balance Sheet for Capital Projects Fund
As of September 30, 2000
(Amount expressed in thousands)

1
2
3
4
5
6
7
8
9

10
11
12
13
14
15
16
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41
42
43
44
45
46
47
48
49
50
51

Assets:
Cash and cash equivalents
Investments
Receivables:

Accounts
Intergovernmental
Sales Tax
Notes
Interest
Leases and other
Advances to other funds

Inventory
Prepaid items and other assets
Restricted assets:

Cash and cash equivalents - restricted
Investments - restricted

Fixed assets - net

Total assets

Liabilities:
Accounts payable
Accrued liabilities
Claims and judgement payable
Advances from other funds
Accrued interest payable
Compensated absences payable
Due to other governments
Deferred revenues
Other liabilities
Post-retirement benefits payable
Bonds and notes payable

Total liabilities

Equity and other credits:
Retained earnings (deficit)
Capital grants (contributed capital):

Federal
State
Local

Fund balances
Reserved for memoranda of understanding
Reserved for encumbrances
Reserved for notes receivable
Reserved for prepaid and other assets
Reserved for advances
Reserved for debt service
Unreserved, undesignated

Total equity (deficit) and other credits
Total liabilities, equity and other credits

Light Rail

506

2;671

6,250

140

9,567

4,187

2,135

6,250
23

36
12,631

139,332

(142,396)
(3,064)

$ 9,567

Heavy Rail

$ -

13,058
34,054

4,089

148,592

199,793

24,162

18,871
68,237

33,532
100

144,902

199,344

4,089

(148,542)
54,891

$ 199,793

Other Capital

$ 7,935

11,391

4,610

23,936

2,813

2,813

100,806

(79,683)
21,123

$ 23,936

Total Capital Pro,iects

$ 8,441

27,120
34,054

6,250

4,089

153,342

233,296

31,162

21,006
68,237

39,782
123

36
160,346

439,482

4,089

(370,621)
72,950

$ 233,296

21



THISPAGE INTENTIONALLY LEFT BLANK

22



ENTERPRISE FUND COMPARATIVE STATEMENT

OF CASH FLOWS - BUDGET TO ACTUAL
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Los Angeles County Metropolitan Transportation Authority
Enterprise Fund
Comparative Statement of Cash Flows - Budget to Actual
For The Three Months Ending September 30, 2000
(Amount expressed in thousands)

Cash flow from operating activities:
Operating loss
Adjustment to reconcile operating loss to net cash

used in operating activities:
Depreciation

Net effect of changes in:
Accounts receivables
Leases and other receivables
Prepaid and other assets
Advances to other funds
Inventories
Accounts payables
Accrued liabilities
Accrued interest payable
Compensated absences payable
Advances from other funds
Claims and judgement payable
Post retirement benefits payable
Other liabilities
Deferred revenues

Net cash used in operating activities

Cash flow from non-capital financing activities:
Proceeds from operating grants
Proceeds from sales of surplus parts and other
Operating transfers in from other funds

Net cash provided by non-capital financing activities

Cash flow from capital and related financing activities:
Payment of matured bonds and notes payable

Net cash used in capital and related financing activities

Cash flow from investing activities:
Proceeds from sales and maturity of investments
Purchase of investments
Interest received on investments

Net cash provided by investing activities

Net increase (decrease) in cash and cash equivalents

Cash and cash equivalents, July 1, 2000

Cash and cash equivalents, September 30, 2000

Favorable/
Budget Actual (Unfavorable)

$ (204,428) $ (182,765) $ 21,663

49,591 49,591

(3,292) (3,292)
(563) (563)
600 600

2,574
(39) (39)

(264) (264)
(11,207) (11,207)
(3,101) (3,101)
1,303 1,303

(14,029) (14,029)
(3,482) (3,482).
14,932 14,932

195 195
1,835 1,835

(t54,837) (147,712) 4,551

25,767 14,854 (10,913)
987 1,092 105

124,797 118,386 (6,411)
151,551 134,332 (17,219)

(18,165) (18,165)
(18,165) (18,165)

826

29,499 29,499
(54,191) (54,191)

2,211 2,211
826 (22,48 I) (22,481)

(2,460) (54,026)

183,265 183,265

(51,566)

$ 180,805 $ 129,239 $ (51,566)

Supplemental schedule ofnoncash investing, capital
and financing transactions:

Transfer of fixed assets from General Fixed Assets Account Group 1,175,951 1,175,951

25
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STATISTICAL SECTION

COST PER REVENUE SERVICE HOUR

ACTIVITY BASED COSTING
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Bus Expenses total and per Revenue Service Hour
For the Quarter Ended September 30, 2000
(excludes depreciation)

Budget
Dollars Per RSH

Actual Favorable/(Unfavorable)
Activity Dollars Per RSH Dollars Per RSH

1 Service Delivery
2 UTU 54,969,097$ 32.92 50,349,261$ 35.97 4,619,836 $ (3.05)
3 ServiceAttd 4,983,983 $ 2.98 3,880,596 $ 2.77 1,103,387 $ 0.21
4 Fuel 5,208,328$ 3.12 6,042,935 $ 4.32 (834,607)$ (1.20)
5 65,161,407$ 39.02 60,272,792 $ 43.06 4,888,615 $ (4.04)

6 Division Maintenance
7 Scheduled 8,115,615$ 4.86 6,451,369 $ 4.61 1,664,246 $ 0.25
8 Unscheduled 12,610,558$ 7.55 10,851,045$ 7.75 1,759,513$ (0.20)
9 20,726,172$ 12.41 17,302,414$ 12.36 3,423,759 $ 0.05

10 RRC Maintenance
11 Division Support 2,592,904 $ 1.55 4,639,459 $ 3.31 (2,046,556) (1.76)
"12 Accident Repair 415,941 $ 0.25 40,035 $ 0.03 375,906 $ 0.22
13 PPA 4,579,710 $ 2.74 1,698,159$ 1.21 2,881,551 $ 1.53
14 7,588,554 $ 4.54 6,377,653 $ 4.56 1,210,901 $ (0.01)

15
16
"17
18
19
20
21
22

22

23
24
25
26
27
28
29
30
31
32
33
34
35
36
37

38
39

40
41
42
43
44

45

46

47
48

Other Costs
Graffiti/Appearance
Ethanol Conversion
Wheelchair Lifts
Equipment Acq.
Painting
Windows

1,767,542$ 1.06
$ -

727,896 $ 0.44
$ -

1,143,837$ 0.69
311,956 $ 0.19

13,688 $ 0.01
$ -

70,061 $ 0.05
$ -

110,096 $ 0.08
30,026 $ 0.02

1,753,854 $ 1.05
$

657,835 $ 0.39
$

1,033,741 $ 0.61
281,929 $ 0.17

Subtotal 3,951,231 $ 2.37 223,871 $ 0.16 3,727,360 $ 2.21

Subtotal 97,427,365$ 58.35 84,176,730$ 60.14 13,250,635$ (1.79)

Division Mgmt.& Admin. 6,712,259$ 4.02 5,348,076 $ 3.82 1,364,183 $ 0.20
QA & EE Mgmt & Admin 498,677 $ 0.30 300,189 $ 0.21 198,488 $ 0.08
RRCMgmt&Admin 294,780 $ 0.18 181,964 $ 0.13 112,816 $ 0.05
Central Mgmt. & Admin. 2,741,912 $ 1.64 1,515,078 $ 1.08 1,226,834 $ 0.56

Transitional Duty Program 1,035,975$ 0.62 592,485 $ 0.19 443,490 $ 0.43
Transit Security
Training
Facilities Maintenance
Direct Operations Support
Indirect Project Support
Casualty & Liability
C & L Mgmt & Admin
Workers’ Compensation
Allocated Overhead

7,797,153 $ 5.57
1,198,038 $ 0.86
3,148,553 $ 2.25
5,559,862 $ 3.97
4,733,317 $ 3.38
7,718,646 $ 5.51
1,163,683 $ 0.83
9,752,848 $ 6.97

12,992,294$ 9.28

6,878,288$ 4.12
1,473,048$ 0.88
3,893,257 $ 2.33
8,126,324$ 4.87
8,790,839$ 5.26
7,900,285$ 4.73
1,185,690$ 0.71
9,864,159 $ 5.91

13,773,677$ 8.25

(918,866) $ (1.45)
275,010 $ 0.03
744,704 $ 0.08

2,566,462 $ 0.89
4,057,521 $ 1.88

181,638 $ (0.78)
22,007 $ (0.12)

111,311 $ (1.06)
781,384 $ (1.03)

77,120,400$ 46.19 62,226,057$ 44.46 14,894,343 $ 1.73

MTA Operated 170,596,533$ 102.17 146,178,915$ 104.43 24,417,618 $ (2.27)
Total Revenue Hours 1,669,808 1,399,750 270,058

Purchased Transportation
Purchased Trans Mgt & Admin
Purchased Trans Security
Purchased Trans Indirect Support
Purchased Trans Overhead

7,462,757 $ 50.43
83,693 $ O.57

611,128 $ 4.13
223,439 $ 1.51
10,358 $ 0.07

4,245,739 $ 33.91
76,595 $ 0.61

517,171 $ 4.13
189,087 $ 1.51

8,766 $ 0.07
8,391,376 $ 56.71 5,037,358 $ 40.23 3,354,018 $ 16.48

Purchased Revenue Hours 147,973

2,528,686 $ 1.39Interest & Investment Admin.

125,223

2,570,974 $ 1.69

3,217,018 $ 16.53
7,098 $ (0.05)

93,958 $
34,353 $
1,593 $

22,750

(42,288) $ (0.29)

TotalExpenses 181,516,596 $ 99.86 153,787,248 $ 100.85 27,729,348 $ (0.99)
Total Revenue Hours 1,817,781 1,524,973 292,808
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