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December Bus On-Time Pullout performance continued at the highest
level since Operations began tracking this indicator (99.32%). Four of
the eleven bus divisions equaled or exceeded the goal of 99.50%.
Scheduled Revenue Service Hours Lost recorded the lowest amount of
lost service since we began tracking this indicator in November 1997.
In-Service On-Time Performance improved to 54.49%. However, buses
“running hot,” i.e. departing the stop more than 15 seconds early, rose to
27.53% -- the highest ievel since February 1999. '

Maintenance performance indicators were mixed in December. Past
Due PMP’s improved for the fourth straight month and exceeded the
goal. However, Miles Between Chargeable Mechanical Failures
declined by almost 6% compared to November. Overall, the trend in
Miles Between Mechanical Failures continues to be favorable.

The performance data on Load Factor Compliance reported for
November showed a decline, primarily due to a change in the sampling
methodology. December compliance measurement is consistent with
prior periods.

The rate of customer complaints per 100,000 boardings decreased again
in December, continuing a trend characteristic of most of 1999. The
number of Pass-up complaints, which caused concern in November,
decreased by 25% in December. Complaint rates rose for all contractor
operated service in December. Complaint rates for ATE and Laidlaw
continue to be significantly higher than for MTA operated service.

On-Time Pullout performance for Heavy Rail continued at 100% in
December and Light Rail OTP rose sharply. Both operated well above
the goal. Heavy Rail In-Service On-Time rebounded in December, rising
above the goal, while Light Rail In-Service On-Time was below the goal
at 97.19%.
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December 1999 Highlights:

The Financial Performance section of this report will no longer be provided. The
source for Enterprise Fund financial information is the Quarterly Financial Statement
prepared by MTA Accounting.

The format and content of this report continue to evolve. Your feedback on the
content and format of this report is appreciated. Please contact Josee Larochelle at
(213) 922—2231, if you have any questions regarding the information in this report.

Bus Service Performance

» December Bus On-time Pullout Performance exceeded 99.3%. Ten of the
eleven bus divisions posted OTP at or above 99.0% and four of those divisions
equaled or exceeded the 99.5% goal during December.

> In-Service On-Time Performance improved to 54.49% in December. Early
departures (“running hot”) increased from 23.9% in November to 27.5% in
December.

> Scheduled Revenue Service Hours Lost decreased from 1.3% in November to
1.2% in December.

Rail Service Performance

> Heavy Rail On-Time Pullouts held at 100.00% in December. Light Rail On-Time
Pullouts increased from 99.00% in November to 99.40% in December.

> Heavy Rail In-Service On-Time Performance rose from 98.81% in November to
99.20% in December. Light Rail in-Service On-Time Performance decreased
from 97.85% in November to 97.19% in December.

Maintenance Performance

» Mean Miles Between Mechanical Failures resulting in service disruptions of
more than ten minutes decreased from 6,178 in November to 5,826 in
December.

> Past Due Critical PMP jobs decreased for the fifth consecutive month from 0.58
per assigned vehicle in November to 0.35 in December. Major efforts remain
underway to keep this indicator at the lowest possible level.

Safety
> Traffic Accidents Per 100,000 Hub Miles increased, from an adjusted 4.10 in

November to 4.53 in December. Safety remains a focus of our training,
mentoring and monitoring efforts in both the Bus and Rail divisions.
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>

Year-to-Date Reported Crimes per 100,000 Green Line Boardings decreased
slightly from 2.75 in November to 2.65 in December. Red Line reported crimes
per 100,000 boardings dropped from 2.72 in November to 2.55 in December.
Reported Crimes per 100,000 Boardings for the Blue Line decreased for the
third consecutive month from 1.84 in November to 1.77 in December, while
Reported Crimes per 100,000 Boardings for the Bus mode decreased from 0.63
in November to 0.62 in December

Customer Satisfaction

>

Customer Complaints declined in December. There were 4.8 Complaints per
100,000 Boardings in November. The rate dropped to 4.1 in December. The
customer complaint rate for ATE rose slightly in December to 13.0 complaints
per 100,000 boardings. Laidlaw’s complaint rate rose from 28.4 in November to
29.0 in December. Complaint rates for these two contractors remain
significantly above that of MTA-operated service and the service Operated by
Charterways.



Transit Operations Performance Report
for
December 1999

Prepared by:

Los Angeles County
Metropolitan Transportation Authority
Transit Operations Division




Bus Service Performance
On-Time Pullout Percentage
Outlates and Cancellations by Division
In-Service On-Time Performance
Scheduled Revenue Service Hours Lost
Load Factor Compliance
Boardings

Rail Service Performance
On-time Service

Maintenance Performance
Mean Milies Between Mechanicai Failures
Past Due Critical Preventive Maintenance Program

Bus Cleanliness

Safety Performance
Traffic Accidents per 100,000 Hub Miles
Reported Crime

Customer Satisfaction
Complaints per 100,000 Boardings

Page

12

15

19

20

23

Page 2 of 24




one minute of the scheduled pullout time. The higher the number, the more reliable the service.

Calculation: OTP% = [(100% minus [(Total late and cancelled runs divided by Total scheduled pullouts)
multiplied by 100)]

Definition: On-time Pullout Performance measures the percentage of buses leaving the operating division within
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BUS SERVICE PERFORMANCE - Continued

Outlates & Cancellat

OUTLATES CANCELLATIONS REASOg’:NFCOE'i &uggzges and
ON-TIME Bus
PULL-OUT || No Operator  Mechanical Other
Division Number % of Pull-outs Number % of Pull-outs RATE Available Failure
1 30 0.5% 0 0.0% 99.5% 3 26 g
2 65 1.2% 1 0.0% 98.8% 4 55 7
3 19 0.3% 0 0.0% 99.7% 1 16 2
5 63 0.9% 0 0.0%|  99.1% 1 56 6
6 15 0.7% 0 0.0% 99.3% 1 12 2
7 45 0.6% 4 01%|  99.4%| . 4 43 2
8 19 0.4% 0 0.0% 199.6%] 2 16 1
9 23 0.3% 0 00%  99.7%| 120 2
10 57 0.7% 2. 0.0%] - 99.3%| 6 44 9
15 48 0.7% 0 0.0%| - 99.3% 2 43 3
18 71 .. 09% . .3 . 00% . 991%| . 12 38 . 24
TOTAL 455 07%| - 10 ool eeawl 37 ase g

Analysis: On-Time Pullout Performance for December was at the highest rate since we began tracking this
performance indicator in January 1997. Four divisions met or exceeded the 99.5% goal. December was the
second consecutive month in which OTP equaled or exceeded 99.3%. The increase in this indicator is the result of
improvements in fleet quality and maintenance procedures, as well as increased operator availability (OAR>= or
>1.16), improved disciplinary procedures and increased yard supervision. ’

Corrective Action: The Maintenance Department will continue its efforts to reduce outlates and cancellations.

The department will continue to replace the older buses in the fleet with new and conversion coaches. The
department will also continue to focus on the reduction of past-due critical PMPs to improve the reliability of the bus
fleet. Transportation will continue programs to maintain a high level of operator availabilty. 1n addition, divisions will
maintain high levels of supervision and disciplinary oversight. Indications are that January OTP will exceed both
November and December performance.
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BUS SERVICE PERFORMANCE - Continued

Definition: This performance indicator measures the percentage of scheduled buses that depart selected time
points no more than 15 seconds early and no more than five minutes later than scheduled.

Calculation: ISOTP% =1-((Number of buses departing early + Number of buses departing more than five
minutes late)/(Total buses sampled))

Systemwide Trend
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BUS SERVICE PERFORMANCE - Continued

Analysis: In-Service On-Time Performance improved slightly over November, although it has trended slightly
downward throughout FY00. During December, as ISOTP increased and late departures decreased, incidents of
“running hot" (early departures) increased. Seven of the eleven transportation divisions posted early departure
rates above 25%. In December, contract providers have posted lower levels of early departures, but also had the
lowest on-time performance and the highest level of late departures.

Corrective Action: We are concerned about the two month upward swing on running hot. Lates have decreased
while on time performance has increased. On Street supervision have been apprised of this and is concentrating
their efforts on the running hot issue.
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BUS SERVICE PERFORMANCE - Continued

Definition: This performance indicator measures the percentage of scheduled service hours not delivered as a
result of cancellations, outlates and in-service equipment failures.
Calculation: SHL% = (Total Service Hours Lost divided by Total Scheduled Service Hours)
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BUS SERVICE PERFORMANCE - Continued

Analysis: Scheduled Revenue Service Hours Lost declined for the second straight months, after having steadily
reported between 1.4% and 1.6% for the preceding five months. Scheduled Revenue Service Hours Lost is a
function of cancelled and late service, in-service delays and accidents. Cancellations continue to be reported in low
numbers (4 in November, 10 in December). Accident prevention is a continuing problem for Transportation and the
accident rate continued to rise in December. Significant improvements have been made in preventing mechanical
failures that disrupt service and Miles Between Chargeable Mechanical Failures have shown a general, continuous
upward trend.

Corrective Action: As Transit Operations focuses on reducing cancellation, accidents and in-service disruptions, a
corresponding reduction in Lost Revenue Service Hours will occur.
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BUS SERVICE PERFORMANCE - Continued

Definition: As part of the Consent Decree, the MTA set a Load Factor target of 1.35. A 1.35 Load Factor means
that the passenger load over any given twenty-minute period, does not exceed more than 135% of the available
seats. Load Factor Compliance is the percentage of twenty-minute observations made during Daily operation
(excludes Saturdays, Sundays and Holidays) in which the Load Factor does not exceed 1.35.

Calculation: Daily Load Factor Percent Compliance = Daily twenty-minute observations in compliance divided by
the total number of Daily twenty-minute observations.

Load Factor Percent Compliance
100.00% e e s B pa— e

98.00%
4

96.00% 1

94.00% - — = = = = m e e e ]

| Load Factor Target = 1.35

92.00% v v T
Jan-98 Feb-98 Mar88 Apr88 May-98 Jun-98 Jul88 Aug-88 Sep-898 Oct-98 Nov-98 Dec-98 Jan-89 Feb-99 Mar-89 Apr-89 May-89 Jun-99 Jul89 AugB89 Sep-99 Oct-98 Nov-89 Dec-99

I+Percent Compliance — - — Poly. (Percent Compliance) !

Analysis: The Load Factor point check data indicated low levels of Load Factor Compliance in November. Since
that time, Load Factor Compliance measurements have recorded levels posted in August of 1999. The November
dip is partly due to the lines sampled. In November, several lines which had previously experienced overcrowding
were rechecked. This weighted the sample toward the more crowded lines, rather than a more representative
sample of lines across the system.

Corrective Action: The MTA will continue to focus on Load Factor Compliance. As improvements are made in
bus reliability, operator availability, and In-Service On-Time Performance, our Load Factor Compliance will also
improve. Additionally, 64 peak buses were added to the fleet in December as a part of the bi-annual shake-up.
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BUS SERVICE PERFORMANCE - Continued
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BOARDINGS PER REVENUE SERVI

Definition: Boardings per hour is the number of passengers estimated to board during one hour of revenue
Calculation: Boardings/Hour = (Total Passenger Boardings divided by Total Revenue Service Hours)
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Analysis: Total boardings for the first six months of FY0O have increased by 1.3% over the same period in FY99.
However, the MTA has also added service and the Boardings per Revenue Service Hour have decreased. These
data, together with the upward trend in Load Factor Compliance data, indicate a reduction in overcrowding on the

bus system.
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BUS SERVICE PERFORMANCE - Continued
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Definition: On-time Pullouts measures the percentage of trains leaving the yard within ninety seconds of the
scheduled pullout time. The higher the number, the more reliable the service.

Calculation: OTP% = [(100% minus [(Total cancelled pullouts plus late pullouts) divided by Total scheduled pullouts)
multiplied by 100)]
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Analysis: For each week in December, the Heavy Rail goal for OTP (99.4%), was exceeded. Three weeks out of the
month OTP held steady at 100%, with one of the weeks at 99.72%. Similarly, the Light Rail exceeded its OTP goal of
99%, at 99.4%.

Corrective Action: Rail Operations will continue to focus on the current vehicle and component overhaul schedule, to
maximize preventive maintenance thereby eliminating schedule adherence issues.
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