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TO: BOARD OF DIRECTORS

GAIL CHARLES ( O,
DIRECTOR, EQUAL OPPORTUNITY PROGRAMS

FROM:

SUBJECT: INVESTIGATION OF TUTOR-SALIBA

ISSUE

On Apnl 18, 1996, the MTA Board requested that ail Board members be provided
a copy of The McGee Report, which alleged that empiovees of Tutor-Saliba were
being discriminated against and sexually harassed on MTA construction sites.

The MTA and Tutor-Saliba are bound by contractual requirements that inciude
adherence o federal, state. and local laws. Most significantly, MTA and its
contractors are bound o provide a work-place that is Tee from discrimination and
narassment. [f a contractor has negiected to ensure that a work piace is free rom
discriminarion and harassment, MTA may impose sanctons. The contract
document’s Noncompilance Section states the foilowing:

“Failure ro carry out the requirements or this Section shail
constitute a breach ot Contract and, arter noufication to the US
Department or Transportation. may result in termination of the
Contrac: by the Authority or :mposition of other appropriate
sancuons. Thus notice is given pursuant :0 49 CFR 23.453(c).”

To ensure compiiance with federal. state, and locai rules and reguiations, the MTA
must de assured that any ailegarions have been fully substantiated and that ail
“T3sues and questions have deen thoroughly investigated.

BACKGROUND

On Ocrober 23, 1993, the McGee Agency (TMA), a member Srm of the Coopers
& Lyorand Labor Compliance Team, began a fact 3nding investigation or
compiaints made against the Tutor-Saliba Corporation. TMA issued a report
dared January 23, (996, inciuded here as Attachment . A summarv of the TMA
andings foilows:

[. Turor-Saiipa’s program or nanaling harassment compiaints does not meet the
standards ot Caiirorma law as reguired dbv the companv's contract with ihe Los
Angetes County Vetropoiitan Transporiation Aurhority,



t

The information obtained further indicates that there exists a harassing environment
throughout the Tutor-Saliba Red Line projects; and

The information indicated that Tutor-Saliba has not in fact implemented the written
Nondiscrimination Program policies and procedures adopted by Tutor-Saliba.

(V%)

The TMA report further identified deficiency areas and corrective actions that could be
undertaken by Tutor-Saliba to bring the firm into compliance with its contract with the MTA.

By letter dated March 20, 1996, Tutor-Saliba requested a reconsideration of those findings (see
Attachment 2.) Since receipt of that lerter, MTA’s Equal Opportunity Programs Department has
been reviewing the information provided in the TMA report, Tutor-Saliba’s request, and
subsequent documentation which has become available. By letter dated April 23, 1996, County
Counsel on behalf of MTA issued an initial response to Tutor-Saliba’s request (see

Attachment 3.) Attachment 4 is a chronology of events beginning March 27, 1996.

Tutor-Saliba contends that TMA did not allow Tutor-Saliba an opportunity to fully review and
comment on the report. Tutor-Saliba also believes that TMA did not interview all the witnesses
to the alleged events. Due to the serious nature of the complaints and the relationship between
MTA and Tutor-Saliba, MTA began an in-house review of evidence and documentation regarding
the allegations, the TMA report, and Tutor-Saliba’s request. From the onset of its review,
MTA’s Equal Opportunity Programs has been working with County Counsel to ensure
compliance with all legal requirements.

At this ume, MTA is awaiting additional information from Tutor-Saliba regarding its witnesses
which Tutor-Saliba claims McGee did not interview. MTA is continuing its investigation of the
ailegations and it would be premature to make recommendations. Also, County Counsel is
working with Tutor-Saliba’s attorney to arrange a meeting between Ron Tutor, Tutor-Saliba;
Nomu Castle, attorney for Tutor-Saliba; Syivia Aguilar, Tutor-Saliba’s EEO Coordinator; Gail
Charles. Director, MTA EO Programs; and David Kelsey, County Counsel.

ATTACHMENTS

1. The McGee Agency Report, dated January 23, 1996

2. Letter from Tutor-Saliba’s Attorney, dated March 20, 1996

5. Lerter from County Counsef to Nomi Castle, dated Aprii 23, 1996
4. Chronology of Events, dated May 7, 1996

gc.amd.472
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During the course oI 1Is meaitsring of contTactor acilizatico
of mizcritiss and wcmea TMA ccntactad ctie prime, Tutcr-Salila-
Periai feor iLafcrmacica missiag Izom o a CC-287  CepcrT. Denlse
T—sadwell, 2Prciect Seczatarvy (32461), orovided TMA  staii wita
infermaticn missing Ixom the C23pors. Ms Trzadwell ilagulirsd abcut
TMA’s ©3ls2  wiIlX X M.T.A. TMAR 2xglained 1is fzl2 as  oa
subcensulzant <2 the Czcgers x  Lyprand Laber Ccmpliancs T=2am
[2Z0/AZZimaclive Ac=icn). ¥s. Trsacwell <hen actifiad TMA staid
zhat sae zacd zeen sexzally narassed Ty The 2Tolect Manager, Mika
SciZman, whil2 emplcved at zrcoject 2221, She rCepcrTed tlat lae
sexual 1arassment oSegans L3 the menta < July 1895, witih 2
ccmpliment that macde 2er Zzel uneasv. She statad tiac
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and tXe tcne a which 1T was salid, nade aer u

further CeporTs tiac LI Yas duIlag Ilat itlme Thal e segan 12 Touch
1er, sckiag fer 11 the siies, JTapociag 2er v the walst and zulliacg
at 1er nalr. 3ke aca.n afcrmed 21: Izac sne 2l zct 1ika T se
Zoucned and iskad I3 T2 3Tct. She statac tdat the Irsgquency cof
Tsucnling lacze2ased ScouTTiIg almestT dallv.

Ms . Tz=adwell alsc IWCrTac Tlat curizg e week cIi iugust 7,
1882 Mz, Zeofiman lzZcrmec 1er clat a1ls gizlizienc was cut I towh,
2@ askad 2er Iz lsave werk =2arly w1tl2 213 anQ I SO awav wizTli Iidm.
She ailages t2at e ladizatsed that ais gizlizisnd, weull never Iizc
cut. The compializant T2gcrsad tiat onr AucustT 13, 199% she callad
Svlvia Aguilar, IZC Coerzizatcor Ior advice. Ms. igullar 2ncouraged
fer < f2ccrs Ile LiclzZent, lowever, Ile Frctect Secr=tasy cdeclined
2 cSc sg, 4nc ZJeclded I steaX wiii Mr. iciZman. She statad tlat
Mz, ZcIiZman stooTinued Tl Larass ler.,

Ms. Treacwell statas that 2 'Irisnd" o 2ers {alsc amplcved v
TSP) cave 1er i Ty I lle Somealfy’ s sexual tarassment ICllCY.
That “Izxs2nc" alsc ccutacTad ¥s. Agullar, woo La turm SontacTtad
ter. Ms. Txzadwell ZIila3cd 3 Sexual 1arassment cSlaim 12 AugQust IF
2398, Zzoc Zariiz 7. 2. sTatad 1Zat ae Zuesticned ccier ampicvees
Tegarziig e aila3ged licizZents CI 3zexual 2ATassment SUT wWas aIcc
2sl2 Iz zoniizm ¥s. To=zacwell’s alla3gac.icns acaisst Mz, Zcifman.

When 2skac wio 12 Zallked Iz, the Inl7 1ame cifsrad was Mz
Zcfiman. TMA was 2ct aslia s LZent v oany stier  ampllvee
ntarvlawed v Ar. CTEriia. 3 T2:viaw CL 1Ze comranv '3 Zll=2s trocuced
2o latasviaw IT3cors oI o2av STier iccumenzaticn lacisaTtiag 12at o in
lIvesTlizatlcn 1acd Ieen Ioncuctae., TMA raguestad Lz WTLILag anv
T2CTIT I tae TRCULoIC OVesSTIIATiIn TuT Icne Was Irocnces VO Ile
zzoantr s o ZJEAIlLD 5T2T2C it @ zellaves tle worlk 2aviIsnment
vas “hestil2’ o fesctlil2 L3 the wors actzaslv Ised v Mr. Iaziin: DuzT
iC¢a’n, e smET2s 12T e ITuli IcT toaisn tihe Iomplilants
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I is nact cl2ar wnv Mr. Caslia wculd have cconcuctad thlis
allaged Lavestligaticn. M¥rxr. W. 3. Sparks 1s The designatad =zZEQ
cfficer. Ms. Svlvia Aguilar is tie Zesignataed IEQ Coordinator.
These des;gna:iﬁns wer=2 aifimed as ci April 25, 199S5. Zoth Mr.
Carlin apd Ms. Acullar coniizmed that she askad alm o “lock into”
Tz matTerx. Mr. Spari3 statad zThat 1e did act speak o tae
cemplainant untlil Nevemcer 1293 (well azizerx cur lavestligatlicn hac
,ecﬁn). Mr., Carlia 2iZ meve tle werkstatlicn <f£ Two cotler =2mplcveses
closer tc the complalzant and at that Iime tie harassment sTopoed
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Zlesgrizec accve. Thers s LiItl2 r ¢ 3:viieaca that anvymilng Was
IZne Jn.ss ITtulI e fallad an Lavestlzazoonn., The o :Iésviﬁa:::“
a2 Tz_2C §1In iCme I=CTL2 IuT ITull 1CI Camemcer invcne 12



Investigacicn o TEZ <ContT.

v

1
2 =

ND
=3

)

'

£

fsund 2c =2vicence I an iavestigatlicn acx <SiZ Tle <omeany
e : < ~

< <
»avide as Wit any sucs .ce when askad L writing IS CC SC.

o Y avidence
muese ‘acTs 2sTablliszn that tae ccmpany has not implementacd an
; as r=gulirsd Dy I3 z2rms <I Lits

mhe Mcdee Acency was alsc infsrmed tlaat racial cke

Jigo!
senTisue == ccgur 1 txe CSrTeriata of<ize. A cocrzerats 2mplcoves
scaces =hat she was lzIcraec IV oaer sucerviscr that sae, 2 ANRIL2
Zamais mar=iad 22 2 3lack man, was <ca__=C "aigger lover® v angotaer

. . . . - . s -
l35a 3TaAT2d TRat 3pne f2cularly ancur=2d ITACLAlL

The CSCMCDLi21ART 2.3 catad Tlac
‘okes ageu= 3lack seccls laclzdizg 3 -amarzik abcut “‘csck sucking

car =a Ycvemcer 3§, 138Z. statad Tlat
;2= =ai

Tac13T I2LKX TS fer

il
{
H

‘0
‘.._.
0
<
m
®
w

J
fu
b]

sqe ; <=z suc
= —~.ga e ~ - mmampPa™ 3 T3a4d =X —~ i mamm maar
SaCcowsSKL . <0 .ec2dacel 3, 27 e -vmp;__“a“- lear
-

: : -~ T : 2 s At - S - ; =
dischner, FecTT W4nlt2 ing =CILSE 2coT ancages L1 conversatlcn accus
'

Scw tiev 1aza2d 'niggess.” She stacas zhat sne -2pcr=acd tie lncifent
-~ Ireaca 3accwsks, FayTsil SupervLscr, hcwewar, The L3sue was 1ot
-asci7ec., JYc cne came 12 Iuestlion lerx asfout zke ‘inciZenz. This
~empiainant Ce2zorTs that osne ~ear< Ren T2tcr, 2Jrasident, say
-2garcing cne SI is cardeners, ‘I 1ave g zay for a cumk Mexicans
fasurzncet and - 1ave I zay Ior 215 wifa zzo" cn Cczohexn 27,
1393, Tme amploves 2iZ sZizg zer complalit IS Svlvia Acuilar, ZZC
~2or=i-sa=-sr wnc then laZcrmed 3ilL Starks. The complalizant r2gcertac
-~ac 4x, 3Igaziks 1as 1eT Inc2 Willi aer ca ldecemper L, 1298% to
<:iscuss ter ccmplaints. fe lzIcrmed ler tlat he would ‘gem Zack' o
“ar 1i=ar he 1aC An SCCCITINATY IS lIvesTigat2 zhe matzar Iuztler.
She -amcr—24 TIAT 1€ 1as 1cT atITamrtad TS STatacT 3er or 1ave any

-
w——Zer cSIZnversatlIi Wild aer Te2carziag 18r Comp.Lla’llt.

- - e

e = - I = oa JE z . H
esa I2CT = ner 2STEILLL3G e axosTancs o a NCIX
a

=
= 2
aqv.ronment Jalsn W3 IcT S"ATRSSMenT IIee, IO WRIZ2 L3 znaZfacTac

aZ
arsacocn 2ITcT2m

Tizdlzg:

2. ™g izZsrmaticn cortaszad Iunrtler i=disaras -RAaT tiers 4xi3T 1
i3rass>zg aavisSomenT I2ITugn Sur I3 Tursr—sSalita ad llas
sTrThecTs.

Szandarzd:

Iach SoQTITICTSI :mMcllvec IVoToe M,T L, L5 TR;OEU__T3C LD OlAVEe Al
wr-==—2n ecpcLicTomLnatlca FTIcIam “egizmad T2 CT=2aca2 2 WCI
smre-sopmanT ST2a I 13Iissment, zcercLzcn, 2 LaTLioscaTica.

Iswever, i ISISgSIAam L3 WILIlLlg Sn.T L3 I LoTTl2 zZena2ilt s Ta=

~=mrany and L3 2mplliveses Ino235 1T L3 aZZacTovalr lnclameniac.



ol
]
O
'l
H
‘0
f-e
h
a
m
o]
1
1
4]
L
P
@]
o]

duriag the couzse ol our fiald ilavestigatlon, TMA
iavestigatsrs coserved inapcropriats SlcTuIes cf men anc wcmen
scantily dressed 1z the codrporats cffice and ia jep site portacsle
-~ilscs at prcject 3215 Imcloyee  Latarviews wiza  botl
cministrazive/clerical and r2ank and fils amplcvees iadicates tlat
. ~cnras aac ‘aigger/henky” ckes ars ccmmen cnl “he “ccsiI2s. AT

3 -
—— A Sthen
a2asT =tlhree 2mglovaes hag<Jolokegeltatl 9998

f
|

ina smplovee whc Wwas Caught in a sexmal actT wnile lcoking uincer
-me d-assas of wWwomen tTiIcuch tie spaces <l wvcoden planks Lal

< -=a st—aet for sedesTtTian CITSSI=g. 7oen TMA askad
iguilaz, IIC CserZizatsr, arcut the incident she reiused !
: -~

~gr iaguirzi=s. The ampicovee 1S STi-o- workizg Icor Tie cTmpany.

inother amplcvese I2CCITS I2AT she 2aC Tonev SLIownR AT 1eI 3V
a2 safazv =20gizeer and was -cld =z get a z=ew halr jermacenc. She
iag@i-acad that tie manner L1 Wnich o ae 4id iz was dercgatsIy. She
s=3c2c -—hatT sae tsld il "T@m ot cCue 2f vour winores." Sae racorsa<
-~a iagifent Iz eI sSUTerTLSSIS IuT Was tsld, “that was JustT Icw
-2e =2ngizeer was,' ind 30e was ancouzaged IS max2 UT Wit 2im
~ecause "11Zz was IS sacmT.”

cer—activa Act=iza (FTor Ziazdiags 1 & 2Y):

M e . - H y - .
i - ‘:.e :c:n;:an? TusT Q amenT 2 WILTI23 ana
Arem T 33 STCSCUIT3 a

Dt e bty e o -

CTmpL23T3.

2! The somrany IUST 20SUIT T2aT AT L2astT cne designatac -ersen
i3 =—alzed 11 Incers3TARCEIIg 2 Zandamentals < tle Ialx
_smpicvmenct zapdates I Ile comoany and 12 zasic
thzarTiswilig Tachnlgues.

I} The zcmrcarny nusT adcrass tle 3llaged saxual misccncuct obs
-ge 2 125 amplcvees v ldeatiiving wnetaer zZe allagazlcn
i3 =—sws ar 2cc. IS Izze ZJescrize e Isilzwing:

3l woat LlvesTlIaclve 3Tass vheL:2 isec o teTtarzine Ilatc
-5is3 imgirizZual 2ad ladeed angagac LI tae samiao
qiscopcéucT 1e/3ne 13 :cTusec oIy

ol sompany LitarTisw InIiagc lie

-
n;
-~ wpatT tecarmiiation @as nade i3 2 IEsuscs 2 Ix=2
TURSTIIATICH
i) woat 1acg “z2



NOP ILavestigaticn of TS? ccnc.
a

iadicatas =hzat TSP aas aet ia Iact implementad

5. The infcrmation
=hna@ wr.-tan NDP policias and prscadures adopted by tiem.

iy e

tandard:

ContracTors 2mploved Sv the M.
Jendiscriminacion srsgTam that iaciudes an IEC ool
smeat pclicv; iaterzal and axTarna. IS sdurss o &

P

{I |9V Y]

by

o [\
1Y

‘4 oy

rogram; descrzipricn oI taose iacivicuals

implamenctiag Tle SITgramy identificacticn of 2xistling

may izaisit the 2mplcvment; srometion <r I2centicn oI
e analysis of zze workZorze and uTili ol

wemen: actisn  sSriz2ated  grograms  and L2

and
rapcr=isng svstam. The <oATIACTICCS IZ0 zsclicy mustT g
r=aiiizmed.

3 -eriiiad che ccntmactsr on devemcer 10, 1892 Tzat o

ML Ziad zThe ccnToz = wetl
— . -— bR T - - - - - . - - - -
~apcuc—T 2 Fiald awvestlgaticn I LTS tatizpn I Iz
— /= o] - = : I = 5 = — — p =
~empanv’s zacizl and Sexual Iarassmentc {Decemcer 3-3

I

3-3,
©398: | The LatzTar alsc lLZsntlilac Wnat Adccumentaticn TMA would zesc
: iy

-~ -aviaw, and that e Tia2lZ avesTlgatosn wWCu.d fegan wioa 34
Tmcranca LonIiarsnce.

Sylvia iguilar, IT0 Isercizacsr, Izic Cazlila, V.7 CrerzT.sns,
and 3i.1 3pariks csprasentac Tutor-Salls Zzrzeraticn whil2 Antlcavy
da’zern, Sz Iszrestizazsr  and 3conla Zackats, InwesTigatoT
cecresentad the lscters and _yorand lascr Iompllancs Team (TXhe
4c3ee Agencrl. A ISur oI Tle CISnTIICTIICS ISIToran:E sullZing Was
compla2tac.

Implcovee laTarvisws  wWerz ccncucTad  as a 3arT 5L SRS
iavestigzato.ca. TMA lLavesTlgacars intarrtiawed i ITstal oI seventa=2n

-

(17 2mplcovees:

igminssooacore, Clarica’ Zer3cnnel
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TiTzsr--za.lza ZgcrDernzTlon sgomizIac L2153
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Nepdisczimitatlicn sIsgIam o

Sac=zzn 3104(3) (1) Z zae Califzr=ia Admiaistzative Code

sagquis-es tha Zaveloovment Sr f3aIIiilrzatisu cZ the comTIacTor’s

agua. amployment SPECITuRRITY ITIISY L3 i-l serscanel aczicns.

The comgany’ 3 CISCTAM SUEMISSicn LRCIicETES Tlac iz zas =
~cnéilscz-aizacizn trogTam wnich ilxcluacdes T2a (1)) cases (Iacs,
-~ls-, =2..3izn, imcesT=v, zatiznal corigia, age, sex, martial
stazt5, sSovsizal 2isaszillizv, <or Tiacmam  Izz  Tetaran/Disacliad
Farsran Stasus. ApC.o.csacla Taculatizns fagulise thif—een [ L2} Sases.
1. -si-—maen tasas nust e .iclucded La tze IEC ollIT7 sTatament.
iécizizpallr, t2e ccmpagy fall2< I anpuaoly r=affi-m 13 ZEC
SCllCV sTatamentz.

3. CTorTe2gTove ACcTLch:

Taclnce e Fcllowiag cases L tne IZC seollgy sTatamente

*Saex *ieillzlcul lTzed

*Race *Nazizcral ZrigIz

"lzlzox *3hygizal Zizasilicy (ilaclzacdizg I & AZDS)

g 7o 3

*inc=astI *Mental ZlsabBiL_ L7

*ice *Macical Ionaliicn | Zancar

*Ma -3l 3Lz2zIusS

*Danral 2 Tamilv larz Leave

~Den_al ¢ Fr=2cnancvy laave

innucal 7 c2aifism othe IZC zcliztr sTatament.



Saxual! Farassmant/Discziminaticn

A. Defizi=ncvy:

199

N

-

mhe ccmpanv’s sexual larassment sclicy afZfizmed April 28,
well wri-=an. icwever, oI Tle saventiszen (17) iacivdual

- . -

Fh W

-
-

e
~

i
{otar7iswed curiag zie Fiald iavestligatlicn, one (1) ccmplalned
‘ng sexually harassed {3ne was 2aisc identifisd oy Tutsr-Salisa

- 24 e ] ™

cracicn as an emplcovee wine 1ad Illad 2 cemplaizt) . The emplcyee
=

oo

(YU

340 F()mlxm

n|

-ad -hac 10 che 2ad -evieswed Ile sexual narassmenc cclicy cr

P jopc el

sotifiad ner of WRatT an 2mclicvee’s Tights arz. She I=2pCr-3 that sne
iqigially resor—=ad tie mattar o Svivia Aguilar, EX Ccordinatcer
and z2at ¥s. Acuilar asked what sae wantad w2 dc. The ammlicves
axpiaized that sie 4id 1ot want anything dene at Taat sarzicular

R
0
be
13
ot
|

|

=

she 2ac a chance o sceak witl the accused zarasser. The
csment <iZ ot 2ncd. Iafsrmaticn cptalzed duriag amploves

‘~a—a ol

iorarsisw iadicata that t:e ccmpany Iasclved sexuzal narassment
semplaizt av camevizg 4s. Trzacdwell ITcm tle zostil2 sovizonment
2né -2assigniig ter IS inccler SrTlectT siz=.

Mg ., T—aagwell Iuriig tie amplicves L
~cTt want 212 se mcved SuT Cust wantad tThe 1arassment

ot
1
®
O
{)
:
H
<
i

- -
2.

3 - : ‘s R T, [ : - —~ ~=
She 32.35Cc Lzgcizated Tlat 2 ITrlaog cave ez 2 CITTY <X
hiclelototathbamu—tal

sexma. 1a-assment ICLLCY [ AZT2I larassment )
- ~=arriawsg and 4 T2viaw -I e IITgTam sucmissicn iadicats tiatc the

~smeanyv Zall2¢ T I=2VLaEw Lle SCl s 1Tl ler a2ngc ctler C. ERapiiesc Ry
T3anX Anc IL.2 sSmpLiv=es.

- ~ = 1 e —i ap

I. _oZTRoTvR ACTLILC

The company ausStT 20 tle ISllowiigs

+ -—awiay L23 sexnal 1arassmeat scllcy witi all emplovess.

rh

* -a-—axamioe e saxual lZI3ssment cTmeLasnt ©

« acc—ass Lo3 acmica S famevizc Ms. Tr2acdwell ITSm 2
“est._ a2 anvizcament woola2 f2ralinisg tie LadiviZuass wnc may

=2 -3sTCnsSI-o.2 I II=2_RTO4 suca 24 2nvIIToment.

- - N o —— - - - — .-y - -
v+ =ma IZ0 IfZicer nustT Zccument Ynat 3

<
LawesToZata Toe SSmoLallT A Icw g

-agclve 1ne ISMoLaisT 12 vav Ilat -

- — et

- - - 4 Zme = D - B Vel
A e Tompanv [ustT verlltr Tnac - z3 z =

- - = i, a— -~ - - ~g—— o ~r
~na. T TLAn ing 32 Iz2nal=zc ~arassmernrt
_is3des.
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cage
TT. Saction 8104 (a)(2) oI ztie C3lifnrmii Administzative Cade
ragquires %tie Icrz:al igtarmal and axtarmal dissemization of
tha cozniracicr’s policy.
Iaftar—al Dissamiaation
A. Deficlency:

The company’s memeorancum datad Hday 10, 1995 iacdicatas tlac
maezsr-Salisa Csrperacicn Sisseminatad LTS 1395 TEO policy Tz alil
smclovees oy laoser=iag tlem ints Sheir caychecks (week 2ndiag gay
sericd 3/12/9% and salary sericd <f 3/13/9%%). Althougn tle ccompany
iidicatas t“hat the Solicy was disseminaced 12 “his manner 12 15 20T
anmla =3 warifv that e =2mplcvees acIl i1lv7 rCece=lived <Ir aven
inderstsed I3 i~fsrmacien. Accorsing I amplcovee  InT2IVIaws
~opcucTas as sar= of the Tiald Ilavestligatlic {Decesmper 3-3-1395)

s 123 IEC anc Sexual

savLawes ‘Wl LTS 2mpLlvess

4
+
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D,
in
il
0
i
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{

]
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(
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P nNo
{
"

cn ‘-cluces memcrzacdums (catad

T s - — y =
2 zomcanvy’s TDSGTIM SUCmISS
2 ITZ0, CFC, Za Tutsr-Salliza
z zC, fahpefola RN

Jalw 11, 189gy Izom 2.2 Scarsks, .2., ZZ0, oo
Czzocraticn’s Frofect Yanacers. The nemc i~dicatas tiat ZFrclectT
Mamacers 2T@ IS meeT Wil -2eir sucerviscry staif 1o I2view lle
P Saperviscrs 11 a4 jemcrandum (July 2S5, 1895} ITctm

T=<ect Manager (3213 az= s2guized IS concuct

ila ess <

mhcse 1TT2aciig deetiigs wner: IED/Aas

e ot
232 hi3gussed a2 ZLI2¢T2d I 515d &4 arTazcanc:2 ITsTaI.

——— N —_— =

and Tila2 Implcyees I 2asuI® Tlel awar
-

4 2AnY IcCumMenTit.LC <

3 -
cusses Sollowliac TiLe Ls3tance of
Q

™e ccmpany 412 zcn InTma

3
meenings woners IZC/32AZ vas I3 o Ze
Julr LI, 13935 and Jely 15, 139% memcrancums. The companv Zarnisaed

scme Accurmen<catlcon WRish ilidisaTes Ilat sucz 2 neeT g wWas 1el:l
scmeciae iz .3%4.

-~ - .- | . . , - - : e c
2% =:e .7 amclcvess asKkad aocout 1lese Ie=@Tllgs  21InT 13
{agisa=as zaat thev 1ad 3¢t atIa2nced anvy neetisc wherz IEC anc
fexua. 1aZassmentT IC.L.lZl23s  Vers Ziscussec. 31z ;3 2 Ihe
smp.ovees ~ad :cTancded IeSIlllCS 1Cwevar, Ine z2u_2 acT -2memcer IIs
LasT neerliig e atTaanced; seven icTanced T@2TLIGCS sixz Tz Twelre
rilotequliol agc. ACTSTIILIC I tle Trccrmam sezmrzzTac, tze last IEC
lescizg zeld wiTa ACmoIi3TIETLT serscnnel 12 azTsncancs v¥as In
darzn 12, 1294
2, IgoroomacTivR AcToCn:

The Tzmcanv o
-anx z2zc 1.2 ampl_zve
—c._.2225 ampLIvesSs C
—cooucTad  IsT 2ok




NDEF Investigacicn o TSZ ccart.
cage 10

The company ouat al3c o aple. Tz werliy that ZEQ/3AF
infsrmaticn 3as been cili3semizatad o 113 smrlcoyees Dy haviag =2ach
sne T 3ign an attencdance Isgtar. The ITsTar IusT De dataed anc
iacluce what tcoic was discussed. The ccompany mustT inZfcrm Lis
smployee of whe the 3IZ0 CiZigsr Icr the company i1s. CI the
seventeen secols lataryiawesd deven Sii. oo ciTFecTayw-iseneoTy Eiiiie-

it . SRy f X = Al ey i~ — -1y 4 i fe
Scarks as zthe 220 ofiicer. Cne oI tiaese wno did csrT=ctly ldentlly

2im had cnly koeown sizce Septamper 1995, The company must annually
raviaw 1313 procescduxs Isr ilatarnally dissemizatiag tae IZEQ zcolicy.

[P

Zxzeraa’l Disgeminecicn

- ™ ‘
A. wBI2C.230C70

-

N -

The comtany’s Irsgram submiITad ladlcates Tiat 1T has an
axTar=al dissemizatisn srocecura. Icwever Tle Iollowiig Acgenclsas
Wwhnizao wers lli3tad as laviag zesn czntactag v TSC ladicated Izan
zley <o 2cT r2call and 12ve 10 I3ccord oI ComtacTt or 2ave 1ad I

- s min Thaam mm T a0 S0 O me— < -
cznTacT Witk Tutsr-Sal.za Czrsoracticon:

-~ Y I : @ -~ M . WY
* Llncarfiec LTLIZ2ns CI SQUTL L2nTIRL ) aesds )
5 /

- - M - - - - fad ~ A

T LS8 aAncaL2s LIomuni T XesSouIle (L.a.

* Zacifizc isian Conser=Iiom (L.aAl
*r 3lack Implicyees issn. [ Z.3.])
* §cmen 3IXillad Traces (Caxland!

*r 2ay Azsa Jrzan laague (Caxland)

Zoth the ¥dcmen 3killad Trades and 2av Airza JrZan L2acgue iT2

2cT vitiala tie Los dngel:s Stancdarz Hewrcvellzan Statistical Area

v

. -
CSMSAG .

The <omrany’3 3ITXSCIam 3uLmIisIsisn Laclices a I=2sStceunse IS

pibed
| M - s I -- < - T
Aanue. 3ZusTamanta, Cilz3ana Services Acziczn Cantar Za3c. (124 ZaszT
T 4 A
L e g -~ - - - - - —- — —~— -k
FiT3tT St. o8 Angslias Ca 30012y . Zcwaver 28 a zDar- <= Ia
! ~ 7 4 -

lovestlzatacn, THMA fontacTag 3. Zustamanta. e _adic3T2d TIAT 24

- - g - Teoqg o g T . Il ~ - p b
Iir3T ccntacT il Tutzr-faliia Corscoraticn was con Jovemser 2,

—

e} = - - - - < - . - - N . .
_z9g, ze Jces 2In -~ 3Tactz2 ~xazt a3 L1133 ZSTZanlZATlZhn NTLC
M =
—_ y TICS e~ . - : ‘P~ o~ . - - - - M -
TzZnTacTac TSC. Mz, 3gstamant2 _NClIatad that 18 was IcT acla LICAT2
H .. - - - ey TIC . -— — - .~ N -
2RV cccumenTAatT. il o TerllT o SC’3 zzanzacTiog I SrTanlIaTn.cn 2T T

T2 1l3 I=nmTacTlag them. 2cti Shcmax PrzcducTions  2ana the NAACT
'l.A.;, al3c lzgizate tlat LI vas tleir srTanizaticns vnc LniTlatad

zzaTacs  wwth 7SC.  The RACD  sTatas  tlar  Tlevy zave 1ot ces=n

szntacTaa sv T7SC. Shacmax PrzducTizsns Froducars oI ZecriiIdent
TaiT3z) stazaed tiat TSC .iZzrmec tiem tZat LT vas 1ot La zeed oI
thelr serTv.Lc=s.

The someany was Inasia2 Ts sxovizZs any srsel 2 TITaTacT T
T2sconse SIzm tne afzIementicned :genclas LeanTillac L3 tie TITSIT2R:
sucmo33Lsn.  T3LUT=E IS IT@TacT susn IrTansIation and malnTal:
AC\eMIAT2 T3CSTSS IT2ATAS IAITIAIS IS nLacriILas 226 wc@men LI IcTa
1le agT.lzatlcon IIIc2s8§ inc 11IL1Ig IISC=ss.



NDP Investigatlcn TS? ccont.
cage 11

~ — s - b -
CTIrT=20T7e acTlcon:

w

"

The company IusT maiatalin and apen  TagQuest  srovide
cccumentation of any Writian or versal =spcnse.

* 12 3ust document ticse agencles wAc <O act I2sTend

-

cissemination 2zZZcrts.

* the czmpany @must nctliiy  all  agencies To wacm LT
disseminactes it3 ZEC policy that L1t seeks Iz z2irs an
atinic and gender Salapncsad work Zorcs,

* The srocedur: axTarznally dissemizata tle
Ze Taviewed 2T l2astT annually Icr sarTiars to

ape 2i-ing srscess oI nidcritizs and wemen.

<7 [usST

jolo BN
AppillcaTlcn

- €}
w O
t

IZZI. Seczicm 3104 (a) of 2e Calisrmia admizistrative Code racguires
t2e esTanlishment of Casrensiiilliias Zor tle mplamentatic
cZ Tlhe cTaTIackas’s 2rsgram.

el - . —~— —~ g p - ~ - . - -4 - — -

The czmpany‘s SroETRm osucomisalcon, LTam 4, LdentliZlias
-l —-—— I TP . : -1 -
2 Z=C zar ang Zegcrioes i3

Nilliam Scaciks as “te

o o

T2stensi=iliizias Iz aplsmentiag e 3AP. Furtlhermiers tle
sucmzi3sicocn ladizates tkat an 220 Coerzizatsr 13 se2spensiizis Is
agmiazsTerIiag IICEIAm SIDgTess and laitiatiiag coTTacTive actic
Jnen aoprorriacta. Zcwever, LI cces 1ot descrile icw 25itler tis IZG
CZZicer oxr Cocoriiatcor will carTy cut tRelr dutlias o luclamenct e

srsgram. Nor <ces LI 1enmtlisn Tlal SUnerTiscrs ars al3o -2spensitlis
nctaclion, ind Tlat tieif SrogIress

—~

Iz assl3Ting W1l TTSCTram Laplamentatlo ESol
.= Lxolamentig e JDP will e lxcliaded Lz thelr amolicves

- .
Ava_laTlla.

The TonTIacTIr’3 SrogTIm lndisactas that LT L3 rasconsislis Iow
lnvestzaTing :ll complaizts oI larassment 2ven 1 tle complainans
¥.3nes Ilat 1CTILIG Ze icne. Icwaever, Ile czmpany Ziilad iz conducs
IeeTIgs WiITI 113 2dmMIIIITIRTIYS, clarizal, Tiank anc Zila ampoicovees
IZ I=2vLaw LT3 jexual larassment Icllislas aftar sexual 1arassment

—-—

a__=2gatlzns Yer: Dace 2Ggaiast 2 JTsecT Yanacar. The compazv
o Iz Jeve the ccompolalzant
=

nylIsnment 2 ingtlers

——

g - ‘ T - . -2 b d = - -
~i8T32C .. Ccwec e /. . I _TerzaTlcas

Tt wnac e Zatarminecd o
T 2 IZ2Ta2rmqred INAT L Cne wWeulLd ZonIZos4 aern

IITSTecT siza aZfia iatT =
2 _2catlcnms. ALIIcugn Ile IZmraanv sellaved tlat LT Izuls e

SonzT_ T3 Ille AL 2CaTllns I 3exual larassmenT, -2 3TL.. =& 2z
STTCTTRRNLTY  ana IPSTCOSIEI_TT7 I ACoTass  tle L33ue I sexual
laZiagsmentT L3 e weIrll ZLAac2, ZuT lal.24d T2 3C.



The  ccmeand axceeds tle  Zaderal gcai Ior Iiaority

1
- . : N .
3.3 cercsnt, crinarily :.‘12‘.‘311('_.1’1'1 zhe atilizaticn of

(U IS - G BRSO}

Da-g*_-_at_yn, 2z

ispanic amo'c‘ eg (50.93 perzent caztli ;pat;qn). 3lacks account Icr
approxima t=‘1 two percent ©f the company’s aours ra2pcertad 1a Tais
time cSericd. lacks and cther pSrotactad  GIoUps ars uncer
T2cresentac.

3lack Zfamal

The czmpanvy‘s coxrperata oiZfice amplicvs one
ermanent amplcye=). She 2as Zeen emplcoved witl ccmpany
proximataly 2ight (8) years. Zmpclcvee lntarvisws ladicata :hat ac
ctier 3lack iadividuals zave seen rermanently smplcoved with ihe
: Juring her Latarviaw I

- o o
r

2
~
~

csmrany <uTing that 2ight year sericd.
3lack Zemalas =r23zertad tlat 3pe 228 10T Ceen orometad To any
scsitlicn zhart s:ne 2as apclied and latarviawed Zor duriag e eight

et et

7Rar3 sie 1as feen 2mplcoved wiIli Tutcor-Saliza.

ThSe company a3 1ct ctmpletad an analysis ¢
selactizn arscecduT=2. 3V 20T 3Cilg 30 LI 2as cT2aTe i SarTiar o The
apolizatisn, 2.-23g, C2=ranticn and apward accil Iy o mtacrizias

anc wemen. The comrany 3usT I2viaw 113 racTulitIent sollcy
annuna’llv. The ccmpany i acddilicn o dissemijating LS X
{izr zuzzese oI f2cruiIIent; I varicus  ALICTiT Zamala

crzanizaztions sust cocument tle I28rcnse I LI3 facTaliIdment 22ZorTs

anc thcse crzarniza2t.cns whc IC 26T I2stencd.

!r
23
n

Jescrize tRe ccmrany’s 2moplovment salz2cticon and :ac*“*;men’

N l
srocecuras. iccTess tle inderati_~zatico T 2lacks and Women L tle
company ‘3 werkzrsa 3y 2etiiviag 3lack and  Femala  SerTics

scrzanzzaticns such as:

Jrzan Leacue (L.a.)
Impicvment Servicas leparTmeat
3437 Mt. 7erzcm Ave.

_cs Ancelas, 23 30008
ch. (le) 238-38¢49

\

vment Frascaration lantar
Avenue

Maxine ﬁate*z Impicym
nz=al
3 3QQse3

1J9Z% Scutx Ca2
LCs Angelas, :a

dard A.A.Z. Zhurzz
777 WestT 1IZta 3tiz=2=t

Zcs Angelas, Za 300ZI7

Ycmen 2T Yo
r—a 4a

Sasacena. 23X SL;



DP Iavestligaticn ci TSP cont.
age 12
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Implicyee ilatarviaws witl Zle rank and Iils smplcyees and scme
acdministrative sSerscnnel at  crcoject 3221 (wheres e  sexual
harassment 13 I2p00rtad 2 pave akan lAC°) iadiczcate that
meetings wiers tle ccmpany’s racial and sexzal harassment policies
ara supposged Lo e discussed 1ave not cccu::aa‘ A review oI comcany
rds during the Field Investigaticus izdicata that tie company

—

z=cc
failed to estacliisn and maiatain lavestigaticn :;les <% ccmplalints
filad by its emplovees. The Ziles shcwn =2 investigatzsrs lacluded
infecrmacicn ca  cerscnpel '3sues. 3cth the ZEQ Qfficer and
Coordinator raper=ed tiat the ZEC Officer s still "lcck*nq iatan

ccmplaiats mace by scme of i3 2mplovees. These wine Iiled zthe
mol.a_..-‘ts indicarad that thevy h1ad 1ot Deen iatarviswed antil

i

ﬂovemner and Dec=mber 199%5.

~ . -
. Corzeczowva AcTicn:

(VY]

Desczize dcw the IZ0 CIiZicer and Cocrdinatsr will implament
“he czatTacTsrs Srzgram. _“aclicde Lz zhat descriptizsn the role of
SUCerTlSCIT ;er:acnne7 i2 ‘Oplementizg tie YDP. Menticn ITlat tle
srogr28s < thcse r2spcnsizie Izr Ioplamenting the ¥DP will e

i2clucac 13 thelr smpicvee avaluatlicns.

Iestead s all concarss and comelaiacs of patassment and
Zlscrimizaticn L a ;::mgu and aprrooriata nanner. ALl cdecisic
T=garzizc Tle cutime I an i;vest;;at_on mIsST e aptroved TV ae

I2C crfiicer afiar ze has 1ad an srportunisy TS I2viaw tIe cTmplalint

and the stTaps tiat ver=2 takam I lavestisata tle ccmplaiac. The EZEC
sfSizer musT =2statlish and maiictaia decumentatis c: WhatT STacs ars

takan duTizg an lxvestlzaticn = a2 ccmplaiat ¢ zarassment and

s s

diseriaizatic inalvze Ile comcany’s _aclamentation < te YDP at

o wid

~2asT agnual’ly

b’ Sac:icn 3‘04(3)(4) o t3s CaliZzr=ii Admizistrative Code
saQuico®s annual (dentiicaticn 22 any axistiag prac**:as wRI<2
navs.n_:asu_-nd i3 disprovporzicnataliy iohiziziag 2.
smplovment, zI=moTicn 3T ratanzlicn o t2cse srotacTad v tle

ac=.
A. DdeZiziancT:

- -

The companvy’3 suSmittag TrsgT Zzilad T3 ZescTrie L1tsS
smployment 3selscTicn and CacTuiiNent srscecuza. TS se zlgmaTITy T2

e Inicz 2ces 1cT  acaguacraly  JescTize 2 afzr=zmenticned
IITcecuT2g. 3V IcT  ZescIiIilc 3uct  IrscsScurss  tle  IImoany  1as
IT=2atac an lZentiiliania zazTiar T oIl asci;_anu and 1iring crocess
= mizcritias incd women. The csmrany fzsilac 1 Zeern tie cacderal
scal ZIzr Zamala zarTicsizactLcenl Lo tNe  ZoosTTIcTizZn tTacgdes, 3L
cercent. The Zomcany 3 ITeTram susmissicn - 4AEUR facor=m_.ng zerszd
3,25/%3 <z /22,38, ilagizazas zhat - AMETLiZVE oIne | L, ~cman Lo ti2
ICn3TIICcTLCn tIraces,
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Wcmeq’s Jeb Traininc
14608 Victory Sculavard
Van Nuys, CA 9141l

Acmen’s Xesouxrce Cantar
Jni7ersizy of Calliicras
405 3Filgard Avenue

Jdedd Fall, Reccm 2

Los Aagelss, CX 30024

by

{

7. Saction 3104 (a) (3) Herk=Zcrcs Apmalysis: (50 to 245 amplcveses.
Includas 3 list o 9sack Zco ziZle 5y departmest\aniz, oI
iacumbents, etiniciiy and gendar, and s3alazy ranges (Ircm tle
lcwast =z The dighest).

A. Dezficiesncy:

The ccmpany Izailad == sucmiz 2n analysis of 13 werikiorce,
~3sT2ac 1T supmoITad 2 acntldo7 mplovment gTilizatlicm fepors.

=<'=7 a

The werkdzsrzs analrsis zust lzclude tle e titla 2y depazTmenc
Iumcer

S

geﬂén* acc emplcoyee salary tanges ITc

- —— - ——

fagmiinistzative, zlarizal, zconstractizca tTade catagorias),
sI zcumeenTs, 2Tinicity and
ile lcwestT I 1lgilest.

———

- — - -
. SISIT=2CTLTe AcT.oza:

T3]

) R - S, i .
;gmz:..._“. 32 WCITXIZITe 2nal7sis

7Z. Seczicm 3204 (a2) (C) Ttillizazica Analysis. (This apulias o

229 zx qver 7‘0 amp;ayees.} Czmrares wcmen aind azacriiias o
Iia CUITIAT WOXAITTTI IS 2@ avas_ adi’liIy = e lapor Iorce.

2. Zeflzlancys

v

el e 4 . v - Y - - -
-2 IIOopany s IITST2 susmissicn Lncizates what LI 1as
"’ . .o - - Lo .
cmpi2tad A Qrilizatiar i 7313. 1T lzZeatiiiasg mniacriziz2s and

123 cuzD=at werkisrza Tz the

vocmeq 1Tl zed n LI3 !.?.L Reciine trotect 3113s. Icwewer, LI dces
ACT ComraI:2 IL1lcTiIlas and Ycmen L
=va;;_c_-;:v -2 tZe laftcr IzrTz. 3V 2CT comrblaTlig 3uch 23 analyvsis

- P -~ - —— - o - -~ —~— - .-
22 IImrany L3 ICT acia I acTuTataly JCN_TIr tle SISgrass oI L3
AN - - K - -— — : . -
30?7 . Ther=ovy cT=2ATi3C fasITiars IZ Ttle ippllizatisn ancd  2iIiig

~IrITc=2ssges 2z LIcrizl=a2s 2noc Jcmen.

~7e AczTizn

-~ - - T ey
Fr2caTs 3 1TL_LIZATLCR analursis.
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VII. Sacticc 8104 (a) (5) o tha Califsormia Administrative Cade
requirses tha develcoment and sexacution of Acticmn Orxriantad
Programs designed &tz corTeact proplems  and ttain sesqual

cvpertunity for all applicanis and employees.

A. DeIiciency:

existing sarTier3 cor practices zcotd discriminatae and iznibit tze
aizing 2nd acplicaticn prscess lave peen ldentiilad. Zcwever, ac

such prcocgrams wers Liacluded in the ¥ondiscrimizaticn FIsgram.

ic=ion Crientad 3rsgrams (A.0.2.) ars aeeded cnly when

3. Corrzsc+wise Acticna:

Deveicp wrizzaa A.0.3’s with geoals and zimetablas Iz
ceczzit 3lack, Asians, imerican Iadians and wemen
l4

-y ey

amclovees.

=
.

i~
1

. Dccument cthe o2 oT and rawviaw o the IEC/Sexual
Zarassment >cllizy oy company amclcoyees duTiig Tl
sSriamTatica Srocess and subseguent neetings whers ZEC
ang Sexual 3arsassment scllicia2s ar2z discussec. Thcse
amrlicvees atTandliag such JeetlIcs must 3147 2 IteTar I

Far: 7 TIZeiT attandancs.

~Qan
LR
~

g

3. OJccument tie 3T2ps taken Io Lavestlgata anc T2sclve
complaizti o 2arassment ipd <iliIcTiminaticno.

et et

4. IZocloce 13 e ALC.3F. e IEC CiZliger’s Z2sTeRsIl lIT
15 cvUer3ee amrlicvee ITansi2r3 IITm Ccne ITTecT 31Ta
<2 2nctler wpea tiers: 13 a camplaliat o jarzssment and

Zi3dcTiminacion.

TIZZI.Sacticn 3104(a3)(8) o zie Caliizr=iia Admizistrazive Coda
T3quizes 2@ design ind implamentarican of Ixtarsal Andit and
Rapcr=izg 3vstams I3 1easuTe’ e ITZacTivenass < e Total
srsgzam.

A. Defiziancr:

-

The ccmrany I3ai‘ad L2 113 3rsgram 3ufmissicn Izilad o
ixclzde an lztarzal audii ang I2TCTTiIg@ 3VSTaEm TS neasuTz o o lle
3fZactireness =f zhe oF Ize i3tal srsgTam. 4r. Tutors laszar o LO-
2=3%) 5 2all ZrsoectT ¥anager3 larzrmiag tlem tlat Mz, IlaTancse
3@TIon was Ieiig senT ZUuT Il IS an L1 Ientl I3IILaw I IZe CImeany s
verkZzsrze zcges 1ot meet MUT. L. Complanc=2 sTancaras.






