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TO:

FROM:

SUBJECT:

October 6, 1995

MTA BOARD OF DIRECTORS

STANLEY G. PHERNAMBUCQ

MTA CONSTRUCTION NONCONFORMANCE REPORTS

Attached please find copies of the Nonconformance Reports (NCRs) received
by the MTA Director of Quality Management for the week of September 29 -
October 5, 1995.

If you have any questions, please call Bill Moore, Director of Quality
Management, at 213-244-6109.
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Attachments

John Adams
Tom Carmichael
Gwen Williams
Charles Stark
Dave Sievers
Elaine Stewart
Bill Moore
Kim Kimball



i. Line:

MRL

,aetropolitan Transprotation Authority

Nonconformance Report

Contract No.: Year:

B215 95

4. Location:
Plaza/slope shoring

May Affect ROD

Yes No NA

7. Specification Section/Drawing No.:
03100-ALL-10.01

Initials Date

NCR No.: 2. Contract Name: 3. Date:

59.00 WlLSHIRENERMONT STATION STAGE II 09/26/95

5. NCR Type: 6. Contractor/Supplier:

Concrete TUTOR- SALI BA/ACCUCRET E

8. Originator: Phone No.: Hold Tag No,:
/SHEET NO. I0 ALEX NAIME (213) 380-8465 NIA

9. Contact Requirement:
Submittal 03100.i0.01 sheet no. i0 detail, requires a 4"x4"x24" placed against the

wedging installed with (2) 3/4" ~ red bed w/3" embedment.

Nonconformance Description:
Contractor installed 2" plank above ~he slooe area, which was nailed do~ inEo the

concrete and then installed the wedging wi~h 4 nails ’into ~he plank.

10. Lead Inspector: Date: 11. Reply Requested From:
David Goodarzi

12. Reply Due Date:

10/02/95

13. Root cause of the problem and action(s) to prevent recurrence (Completed by the contractor):

14. Corrective action(s) (Completed by the contractor):

15. Prepared By: Date: 16. Implementation Date:

18. Disposition Status: [--] r-’]Reject Rework

17. RE Approval: Date:

[~] Repair ~ Use-As-Is

19. Engineer Approval: Print Name:
(Repair and Use-As-Is):

Signature: Date: 20. Lead Inspector: Date:

21. Verification that nonconforming condition has been corrected:

22. Inspection:

Print Name: Signature: Date:



,Cropolitan Transprotation Authority
Nonconformance Report

cation:
rmont Ave.

May-Affect ROD "

Yes No NA

Initials Date

’ : 3. Date:
¯ = Contract No.: Year: NCR No.: Contract Name:

B216 95 3.00 WILSHIREA/ERMONT SITE RESTORATION AND
09/18/95

NCR Type: Contractor/Supplier:
~ _

Site Work TSC

¯ Specification Section/Drawing No.:
02?90 /N/A

8. Originator: Phone No.: Hold Tag No.:

213) 380-8465 N/A

9. Contract Requirement:
02790/I.!.B. Installation of temporary street & sidewalk lighting to maintain lighting

illumination level equal to existing system on temporary street lighting

Nonconformance Description:
Temporary Poles (Steel) not approved. Temporary Dole bases approved are wood per

atnache~ DQg. submiznal #02790-2.00

10 Lead Inspector: -- --
Date:’---’-----~. Reply Requested From: --’--’----[12.

13. Root cause if e
lem and action(s) to prevent recurrence (Complet :

Reply Due Date:

09/22/95

14. Corrective action(s) (Completed by the contractor):

15. Prepared By:

18, Disposition Status:

19, Engineer Approval:
(Repair and Use-As-Is):

Date:
Date:

[~ ImplementationS7.

RE Approval: .

~ Reject r--J Rework
[--] Repair ~ Use-As-Is

Print Name: Signature:

"~20. Lead Inspector: Date:

21. Verification that nonconforming condition has been corrected:

Inspection:
Date:

Print Name:
Signature:



Nonconformance Report

1. Une: Contract No.: Year:. NCR No.:

MRL B-241 1994 038

4. Location
On the west side of Vermont Ave. at

v’rsta. 9+00.
7. Specification No.
02601.1.1.5.D

2. Contract Name:
Vermont/Beverly Station

5. NCR Type:
Utility Maintenance Tutor-Saliba/Pedni

18. Originator:- / i

,/"
Ralph Ratliff,-~~ ;j~--

9. Nonconformance description and contract requirement: / # " N~o’
The water service going to the businesses on the west side of Vermont Ave. at 315 and 309 . Vermont Ave.is
leaking.’~e contract documents require that the contractor maintain utilities in a safe and satisfactory operating
condition. This applies to facilities owned by the commission, public utilities, or pdvate owners.

Phone No.:
(213)644-1986

10. Lead Inspe.ctor: Date: I 14. Reply requested from: 12. Reply due date:

Ralph W. Ra~,t~f.~ ////"~/~9"~z~4

I T-S/P, Blots Con~. Co.

09-29-94

11~.-
13. Root ~dof the probl~mpleted by the ~nt~or):

14. Corrective action(s)_.,_J,o~_~prevent recurrence (completed by the contracto~/~,~ 

~.~

-

¢ uhLck1

Dat~: 16.

18. Disposition: Reject

Implementation Date: I 17. RE Approval: Date:

~ Rework [~ Repair ~] Use-As-is

19. Engineer.~, pl~roval
(Repair,and Use-As-Is):

Pdnt Name: Signature: Date:
I 20. Lead Inspector:. Date:

21. Verification that nonconforming condition has been corrected:

22. Inspection:

Fo~rm 83 (4194)

Pdnt Name , .~~/~ Signature. _ ~’-~, d- q~’~ Date

Forward copy of the Ampleted NCR to the Manager, Quality Assurance



Metropolitan Transportation Authority /.~
Nonconformance Report ( -

1. Line: Con, tract No.: Year:. NCR No.: ~ 2. Contract Name: ¯
MRL E~-241 1995 126 I Vermont/Beverly Station " ~ I _/-:.-’/

I . - ,
4. Location 5. NCR Type: 6. Contractor/Supplier:

Inside the station excavation, on the Excavation Support. Tutor/Saliba-Perini
east and west side,wales #11&#12.

7. Specification/Drawing No.: 8. Originator:. ,/~,, .~).~,/~ ~/~.~.~t Phone No.:
B-241 RFI # 2028.01. Otris Jordan. E~?’(~/’~/~. ~Z_~C~. !213)644-1986

9. Nonconformance description and contract requirement: The contractor has excav;atbd and removed tunnel segments
in the above noted location (for 50 I.f.+/-) before "B" and "C" level struts were preloaded and lagging placed 
accordance with RFI No. 2028.01.
The approved RFI No. 2028.01 states ". .... The lower concrete tunnel lagging invert sections shall remain in place prior
to placing shotcrete lagging above."

10. Lead Inspector: Date:. 11. Reply requested from: 12. Reply due date:
Ralph W.. R~~.~.~~ Bryan Lee/Bob DeMotte J/L. ~ ~-/.z.C[

13. Root catt’se g’f the pml~lem/~’ontractor failed to mitigate changes in inved alignment of tunnel segments.

14. Corrective action~s)Jt0 prevent recurrence ’(completed by the contractor):

15. Prepared By: Date: 16. Implementation Date:

18. Disposition:..

19. Engineel~aP’proval

Reject ,~ Rework

17. RE Ap.proval: Date:

[~ Repair I~ Use-As-Is

(Repair a~d Use-As-Is): Print Name: Signature: Date:

21. Vedfi~tion that nonconfo~ing ~ndition has been ~~: ’
~e #o~~ ~ ~~ r~ov~ o~ 4=.~/ ~9~ ~/,’/ "~/~d~"

! 22. Inspection:

Form 8,3 (12/94)

Pdn, Na.me ~’/~/Signature 7/~//4;~ - Date

Forward copy of the completed NCR to the Manager, Quality Assurance



~" L~ Metropolitan Transportation Authority

1. Line: Contract No.: Year:.
MRL B-241 1995

4. Location 5. NCR Type: 6. Co~~bactor/Supplier:

Inside the station excavation.East and Excavation Support. TutorlSaliba-Perini

west sides. "C" level wales 13,14,15,16. -, .
7. Specification/Drawing No.: 8. Originator:. Phone No.:

a~,e~~ ,~’~

(213)644-1986B-241 RFI No. 2028.01 Rein
.

9. Nonconformance description and contract requirement: Contractor I~as exc_,bvat~ the station from wales No. 13, 14,
15, & 16 to below "C" level elevation without installing "C" level struts at wales No. 13, 14, 15, & 16. The approved
submittal requires that the "C" level struts follow behind the "B" level struts one waler. "C" level struts should be
installed at least thro.u.gh wale number 14 before continuing with tunnel segment removal and station excavation. (See
attached sketch.); The struts for wales No. 13 and 14 were too long and contractor did not modify them before
continuing with the excavation.

10. Lead Inspector:. Date: 11. Reply requested from: - 12. Reply due date:
Ralph W~ ~ Bryan Lee/Bob DeMotte

13. Root cause of the problt~m (completed by the contractor): 

Nonconformance Report
t~__EPage of

NCR No.: 2. Contract Name:
128 Vermont/Beverly Station

14. Corrective action(~) to prevent recurrence (completed by the contractor);

15. Prepared By: Date: 16. Implementation Date: 17. RE Approval: Date:

o
18. Disposition:". I~l Reject J~ Rework [~i Repair [~l Use-As-Is

3r: Date:; " ’’~- 20_./I,.ead Insp_.~ ’ "~"
19. Engine.er ~lpproval Print Name: Signature: Date:

(Repair and Use-As-Is): "

21. Verification that nonconforming condition has been corrected:

~’,~t,’i ~.,,.,~,=~..t~.,~.~.~ k,~ m.si,,dl~J" "c "l~,c/ ~t~.~,zs ,,.÷ ,,,~1~.,...~ ,~.,,,~v" ~ ~ I,~.

22. inspection: // . /" _ ,

~l..lll" ~P.-’~"E.,IC-’~ PdntName /~U~ Signature ~’-’~-~’~ Date

Fot;m 8~0 (12/94) Forward copy of the completed NOR to the Manager, Quality Assurance



Metropolitan Transportation Authority ~ O(~/(-’(~

Nonconformance Report

1. Line: Contract No.: Year: NCR No.: 2. Contract Name:
MRL B-241 1995 158 VermonUBevedy Station

May Affect ROD

Yes No NA

Initials Date

3. Date:
9-13-95

4. Location: 5. NCR Type: 6. Contractor:.
Inside the station at the top of the Concrete Form work Tutor-Saliba/Pedni"
base’s for columns #18,#17 &#16.

7. B-241 Specification Section/Drawing No.: 8. Originator: Phone No.: Hold Tag No.
03100.3.2.E.1, 03100.3o2.E.5,03100.3.6.A. Dwg. Ra~ ~.~ ~ (213)644-1986 N.A.
S-054,S-055, LD-9/08, LD-8/07.
9. Contract ReqtJirements: The contract documents require that construction joints be located as indicated and the keys
be installed as indicated. The above referenced drawings show a key in the construction joint located at the top of the
concrete for the above noted columns at approximately 5’ above the station invert.
Non-conformance Description: The contractor failed to install the key in the construction joints for the first concrete
placement of columns #18, #17 and #16. This joint is located about 5’ above the station invert.

10. Lead Inspector:. Date: 11. Reply requested from: 12. Reply due date:
Ralp~R~ ~..//~-26-95 Bryan Lee/Bob Belzer 9-29-95

13.1~o6t cause of the problem and action(s) to prevent recurrence (completed by the contractor):

14. Corrective action(s) (completed by the contractor):

15. Prepared By: Date: 16. Implementation Date: 17. RE Approval: Date:

18. Disposition status: [] Reject
[] Rework

Signature:19. Engineer approval Print Name:
(Repair and Use-As-Is):

21. Verification that rmneonforming condition has been corrected:

[] Repair [] Use-As-Is

Date: 20. Lead Inspector: Date:

22. Inspection:

Form 83 (7/95)

Print Name Signature Date



Metropolitan Transpo~at=oh AuthoriW c. Dixon -B251
~ Y~ontov - EMC
D. Compton - MTA
G. Warren - MTA

~ ~ [ ~. ~Trepp-PD/QA
T. Welch - ~ B252

~ Nonconformance Repo~

May Affect ROD
El El E
Yes No NA

Initials Date

1. Line: Contract No.: Year: NCR No.: 2. Contract Name: [ 3. Date,._,/:,

9. Contract r.,equir~ment and nonconformance description.=- ,~ ~"

~:L,/~/~-~_/A-~p~,~ v’~ ~,/~,">~~ z-~o/~-/~-/’~-/" o/. ~oC~

10. Lead Inspector.~,_., Date: I 11. Reply requested from: 12. Reply due date:

.13."RODt : p ~ " ( ) t prevent recurrence (completed by the contractor):

14. Corrective action(s) (completed by the contractor):

15. Prepared By: Date: 16. Implementation Date: 17. RE Approval: Date:

18. Disposition status: I~1 Reject [] Rework [] Repair [] Use-As-Is

19. Engineer approval Print Name: Signature: Date: 20. Lead Inspector: Date:
(Repair and Use-As-Is):

21. Verification that nonconforming condition has been corrected:

22. Inspection:

Print Name Signature Date

Form 83 (7195)



1. Contract:

B252, T. Welsh, RE

5. Organization Under Surveillance:

Contractor, Kiewit-Shea

Metropolitan Transportation Auth6rity
Quality Assurance Surveillance Report

Page 1 of 3

2. Conducted By: 3. Date: 4. ID No:

T. Cottdll/T. Wheet 9/6/95 95-79__ -

7. Subject of Surveillance:

Concrete Placement, Lift #4

6. Location:
1013 N. Vermont, Los Angeles, CA 90028

8. Individuals Contacted: Tom Welsh,
Resident Engineer, Gary Rudy, Lead
Inspector

9. Requirement Reference and Description:

(A) Specific~tioi~ Section 03300, Paragraph 1.4.B states "Arrange and maintain delivery schedules so
that once placement has begun, no delay of more than 30 minutes will occur between fresh
deposits and previously placed deposits."

Distribution: J.J. Adams, D. Compton, W.R. Moore, G. B. Morschauser, (PD), H. Priluck, C.W.
Stark~-,G~WarreD, T. Welsh, (PD). Q.A. File, RMC, I’,I,D. L~,1"£. 

Continued on Page 2 of 3

10. Surveillance Activity and Results:

MTA QA Engineer witnessed the continuation of slab on grade pour of Lift #4 which was started 7
days prior on 8-11-95 and stopped after approximately 150 cubic yards of concrete had been placed.
The pre-placement activities were completed prior to the continuation of this pour. However, during
the pour, it was noticed by the PD inspector that some minor clean-up in the south end of the slab
beam had not been completed and the pour was stopped for approximately 25 minutes while cleaning
was performed. During this 25 minute period, concrete trucks accumulated and were rejected for
temperature and time contract specification requirements. Other than some initial high slump
readings, for 5 loads which were rejected and removed, the pour was performed satisfactorily. The
Contractor’s independent inspection laboratory inspector was fully aware of the applicable
specification requirements and enforced these requirements throughout the pour.

Continued on Page 2 of 3

11. Results: IInformation Only

Acceptable

13. DN, NCR, or CAR Required:

12. Quality Enginee .~

T. L. Wheet/Toni Cottril

I~1 Not Acceptable ~(~"~ 

W No I 1 Yes If yes, enter number

Date: 9/6/95

Form 324 (9/95)



Metropolitan Transportation Authority

Quality Assurance Surveillance Report

Page 2 of 3

Contract Number: B252 SiJrveillance Number: 95-79

9. Requirement Reference and Description, Continued:

(B) Specification Section 03300, Paragraph 3.5, States: ’l/Vhen a truck or agitator is used for
transporting concrete to the delivery point, discharge shaft be completed within 1 1/2 hours or
before 300 revolutions of the drum or blades, whichever comes first, after the introduction of
mixing water to the cement to the aggregates."

(C) Specification Section 03301, Paragraph 1.’2.C.9, States in part "Do not exceed the following
slump, or average of three successive batches of concrete at placement, as determined by
ASTM G143, Class 4000, 4 inches." In addition Paragraph 3.6.C, states in part "Maintain the
slump range at the point of delivery (at the pump)...Do not use concrete in the work if the slump
exceeds the maximum allowable by one inch or more." "Le. do not exceed 5 inches slump at the
pump."

(D) Specification 3301, Paragraph 3.3.A, States "Prepare aggregates by method which produces
concrete having a temperature of not more than 85 degrees F and not less than 55 degrees F at
the time immediately before placing."

10. Surveillance Activity and Results Continued:

PD’s inspectors were available throughout the pour and witnessed all aspects of the concrete
placement. The pre-placement pour card was signed off at the start of the initial pour on 8-11-95.
This placement was performed in an organized efficient manner with Contractor’s and Parsons-
Dillingham’s personnel working well together to complete the work in accordance with the contract
requirements.

(A) An MTA QA surveillance was conducted on mid-pour delays of more than 30 minutes. Concrete
Pour 4A was stopped at 10.55 a.m. due to additional cleaning of debris to meet required 3"
clearance between mud mat and rebar. The pour was continued within 30 minutes. This activity
is in compliance to the specification requirements.

(B)An MTA QA surveillance verified 1 1/2 hour time limits and 300 revolutions after the introduction
of mixing water to the cement and aggregates. Concrete load delivery tickets were reviewed
while witnessing the Contractor’s independent laboratory inspector performing quality control
inspection on the concrete deliveries per the contract specification.

Loads 32, 34 and 42 exceeded the time limit and were rejected by the Contractor’s independent
laboratory inspector. Loads 40, 41 and 43 were within time limit and accepted by the
Contractor’s-independent laboratory inspector. Actions taken by the Contractor’s independent
test laboratory inspector’s were in compliance with the contract specification.

Form 324 (9/95)



Metropolitan Transportation Authority

Quality Assurance Surveillance Report

Contract Number: B252
Surveillance Number: 95-79 ....

Page 3 of 3

10. Surveillance Activity and Results Continued:

(C) An MTA quality surveillance was conducted regarding the 4 inch slump requirement for Class
4000 concrete. The following slumps were reported by the PD lead inspector and were
verified by the MTA QA engineer by review of the contractor’s independent inspector’s log.
Loads 16, 17, 18, 23, 28 and 43 slump readings were within the acceptable range of 5 inches.
Loads 21, 22, 24, 25 and 27 slumps exceeded the 5 inches and were rejected by the
Contractor’s independent test laboratory inspector.

taken by the Contractor’s independent test laboratory inspectors for this activity wei’e in
compliance with the contract specification.

D) An MTA QA surveillance was conducted regarding the requirement for the concrete
temperature between 55 and 85° immediately before placement. The MTA Quality Assurance
Engineer witnessed the Contractor’s independent test laboratory inspectors obtain
temperature readings at the point of concrete discharge in compliance with the contract
specification.

Temperature readings for loads 40 and 41 were 87° and rejected by the contractor’s
independent inspector. (Note: Change Notice to increase temperature to 90° had not been
approved and issued). Temperature readings for loads 42 and 43 were 85° and were within
specification.

Actions taken by the contractor’s independent test laboratory inspectors for this activity were in
compliance with the contract specification.

Form 324 (9/95)



Metropolitan Transportation Authority
Nonconformance Report

1. Line: Contract No.: Year:
MRL B261 1995

7. Specification/Drawing No.:
02160 3.1 F

NCR No.: 2. Contract Name:
48 Vermont]Sunset Station

4. Location I 5. NCR Type: 6. Contractor/Supplier:

VermontJSunset Station
I

Excavation Support Tutor-SalibalPerini

I . ..~ ~,"18. O,ginator:

9. Non conlormance description an6 contract requirement:

Paae 1 of

3. Date:
4/6/95

Phone No.:
953-2792

South bulkhead on east side excavated approximately nine feet prior to placement of lagging. Excavation in station
structure with vertical walls on west side.

02160 3.1 F: Follow the excavation closely with placemenl of lagging. Do not allow the height of the unlagged face of
the excavation to exceed five feet in rock or predominantly clayey soils, or three feet in sandy soils.
Title 8 Section 1541.1: Each employee in an excavation shall be protected from cave-ins by an adequate protective
system designed in accordance with Section 1541.1(b) or (c) except in rock or depth is less than five feet.

10. Lead Inspector: Date: 11. Reply requested from:
Ray B~ss ~,~~ 4/7/95 Peter Clark,

13. Root cause of the problem (completed by the contractor):

12. Reply due date:
4/14/95

Inorder to access utilities and tiebacks~excavation was required to expose the above
and in order to access for installation of lagging.

14. Co~ective action(s) to preventrecu~ence(completed bythe contractor):

Lagging will be placed as soon as area is open and available. Exposed vertical
face on soldier piles will not exceed 7’-0".

15. Prepared Date:

Peter A. Clark 5/9/95

16. Implementation Date:

Currently in force.

17. Date:

18. Disposition: [] Reject [] Rework []

19. Engineer approval
(Repair and Use-As-Is):

Print Name: Signature:

21. Verification that non conforming condition has been corrected:

Date:

Repair [] Use-As-Is

20. Lead Inspector:. Date:

22. Inspection:

Print Name Signature



Metropolitan Transportation Authority , II ~1 ~ /

Nonconformance Report

May Affect ROD
[] [] ~1
Yes No NA

In~ials Date

1. Line: Contract No.:
MRL B261

4. Location

Year: NCR No.: 2. Contract Name:
1995 066 Vermont/Sunset Station

Main Entrance.

7. Specification Section/Drawing No.:
Submittal 01522-1.3B-03 Drawing ED-1

9. Nonconformance description:

5. NCR Type: I 6. Contractor/Supplier:
Field Changes

I Tutor-Saliba-Pedni
8. Odginato~/0.z J Phone No.:

R.A.Sea~’

953-2792

3. Date:
10/3/95

Hold Tag No.
N/A

Installation of Decking for Main Entrance not in accordance with approved submittal.
1)- Spacing of deck beams changed from 12’ o.c. to 10’ o.c.
2)- Soldier pile to cap beam connection at southeast comer made with angle iron filler.

Contract requirement:
01522 1.3C - ...Approved details shall not be changed without pdor wdtten concurrence by the Authority or its designee.

10. Lead Inspector: ~.~ . Date: 11. Reply requested from: 12. Reply due date:

E~n~~3/95
I Project Manager, Peter Clark I October 13, 1995

13. Root cause of ~.~-~r~m and action(s) to prevent recurrence (completed by the contractor):

14. Corrective action(s) (completed by the contractor):

15. Prepared By: Date: 16. Implementation Date:

18. Disposition status: r-] Reject
Rework

19. Engineer approval
(Repair and Use-As-Is):

Pdnt Name: Signature:

21. Verification thatn’on’conforming condition has been corrected:

I17. RE Approval: Date:

[~ Repair [] Use-As-Is

Date: I 20. Lead Inspector: Date:

22. Inspection:

Print Name Signature



Metropolitan Transportation Authority

Nonconformance Report

May Affect ROD
,:q [] ,:-1

Yes No NA

Inilials Dale

1. Line: Contracl No.: Year:
MRL B261 1995

NCR No.: 2. Conlracl Name:
066 Vermont/Sunsel Slalion

3. Date:
8117/95

4. Location I 5. NCR Type: I 6. Conlraclor/Supplier:
Delongpre Ave.

I

Traffic Control

I Tutor-Saliba-Perini / Malcolm
7. Specification Seclion/Drawing No.: 8. Ongmater;i/Ji’-" [ Phone No.: Hold Tag No.
Contract. Drawing C-024 sheet #39 R.A.Sea 953-2792 N/A

9. Nonconformance description:
Contractors use of Delongpre Ave as construction equipment and vehicle parking facilily.

Contracl Requirement:
Contract Drawing C-024 requires one lane of traffic in the westbound direction on Delongpre Avenue to be maintained

at all times during construction of the U.P.E.
No variance has been requested or issued.

10. Lead Inspector: Date: I il. Reply requesled from: 12. Rep~y due date:
Emanuel Douglas 8/21/95

I Project Manager, Peter Clark
Augusl 28, 1995

13. Root cause of the problem and action(s) to prevent recurrence (completed by thecon,roctor). 

Temporary closure of DeLongpre during the hauling operation.

14. Correc|ive action(s)(completed bythe contra(:tor):

Watch manual allows closures - traffic
public safety.

revisions. This temporary closure was for

15.~r.~e pa re d B~y~.

Pe~r A~ Clark

Date: I 16. Implementation Date:

8128195
1 8128195

18. Disposition slatus: [] Reject
[] Rework

19. Engineer approval
(Repair and Use~,s-ls):

Prinl Name: Signalure:

21. Verification that nonconforming condition has been corrected:

Date:

,
[] Repair [] Use-As-Is

Date: 20. Lead Inspector: Date:

22. Inspection:

Prinl N~me Signature Date



Metropolitan Transportation Authority

Nonconformance Report

May Affect ROD
El El El
Yes No NA

InAials Date

1. Line: Contract No.:
MRL B261

Year:. NCR No.: 2. Contract Name:
1995 068 Vermont]Sunset Station

3. Date:
10/3/95

4. Location 5. NCR Type: 6. Contractor/Supplier:
Main Entrance. Field Changes Tutor-Saliba-Pedni

8. Odginato~/~ Phone No.: Hold Tag No.
Submittal 01522-1.3B-03 Drawing ED-4

R.A.Sea~ ~-’" ’
953-2792 N/A

-i

9. Nonconformance description:
Installation of Decking for Main Entrance not in accordance with approved submittal 01522-1.3B-03 Drawing ED-4.

1)- Submittal shows 6" x 112" plate centered on deck beam web with timber placed behind plate. Nelson studs have
been welded inside of web and plate centered on web has been partially removed.

Contract requirement:
01522 1.3C - ...Approved details shall not be changed without pdor wdtten concurrence by the Authority or its designee.

7. Specification Section/Drawing No.:

10. Lead Inspect(Ir: ~ Date: 11. Reply requested from: 12. Reply due date:
Em, anuel Do.ugl~s~-’~/ n 10/3/95 Project Manager, Peter Clark October 13, 1995

13. Root caus.e/df th~l~roblem and action(s) to prevent recurrence (completed by the contractor):

14. Corrective action(s) (completed by the contractor):

15. Prepared By: Date: 16. Implementation Date: 17. RE Approval: Date:

18. Disposition status: I--I Reject ~] Rework

Signature:19. Engineer approval Pdnt Name:
(Repair and Use-As-Is):

21. Verification that nonconforming condition has been corrected:

[-1 Repair [~ Use-As-Is

Date: 20. Lead Inspector. Date:

22. Inspection:

Print Name Signature Date



.,etropolitan Transportation Authority
Non-Conformance Report

~ne: C(~ntract No.: Year: NCR No.: 2. Contract Name:
MRL C0311 95 005 Tunnel Line Section, Sta 630+00 to Universal City

Location ~ _5. NCR Type: I 6. Contractor/Supplier:
Crossover excavation Excavation Support /Traylor Bros./Frontier Kemper

Specification Section/Drawing No.: ’ 8. Origin.at~..~,//// Phone No.:
pproved as Noted Shop Drawing and Soldier T.Wilso~’~.~’_ (818) 763-3015
lie Installation CWP
¯ Contract requirement and non-conformance description:
~n Friday, July 14, 1995, when soldier beam E-24 was picked up for placement, it was bent/kinked at the mid-point
~tween C and D level soil anchor pockets. The pile was installed with the knowledge of the inspector and Resident
ngineer. The pile may require repair pdor to installation of tiebacks. No tie-backs are to be installed on the pile until
le disposition is approved by the Authority’s engineer.

Page 1 of

3. Date:
7118195

Hold Tag No.

0. Lead Inspector: Date: I 11. Reply requested from: 12. Reply due date:

I (3. Mitteer, TBI/FKCI 7/28/95
3. Root cause of the problem and action(s) to prevent recurrence (completed by the contractor):

14. Corrective action(s) (completed by the contractor):

15.~z~ re.pa re.~y:. I_~ Date:
16. Implementation Date: I 17.

RE App[oval: Date:

~’~i ’DispOsition status:
Reject [] Rework

19. Engineer approval
(Repair and Use-As-Is):

Print Name: Signature: Date:

21. Verification that non conforming condition has been corrected:

Repair [~] Use-As-Is

I20. Lead Inspector: Date:

22. Inspection:

Form 83 (1/95)

Print Name Signature Date



Response to NCR No. 005

13. Root cause of the problem and action(s) to prevent recurrence (completed by 
contractor):

13.1 The root cause of this is simply inappropriate rigging and lifting technique~s b-y our
subcontractor. Although he used the proper rigging materials, he failed to
properly locate the lifting devices.

14. Corrective action(s) (completed by contractor):

14.1 Following placement of this pile, an initial straightening was attempted. The
~ ...success of this effort will not be known until excavation is sufficiently advanced.

When the effected area is unearthed, it shall be duly inspected by TBI/FKCI.
Based on these findings, one of three courses of action will be selected.

1. The area is found to be fit for it’s intended purpose. No further action is
required.

2. The clearance between the channel flanges is insufficient for proper
placement of the tieback anchor strands. The flanges will be jacked
13ut to create the required clearance. Steel struts will be installed, as
necessary, to maintain the clearance.

3. The bend/kink requires straightening prior to installation of tiebacks C
and D. The bend will be straightened and reinforced using the same
method that was applied to pile PS-2. A copy of the PS-2 repair
method is attached for reference.



politan Transportatio,, Authority May Affect ROD
[] []
Yes No NA

Initials Date

Nonconformance Report

Line: Contract No.: Year:
MRL C311 1995

Location
Temporary decking system at cross

over
Specification Section/Drawing No.:

1522 Temporary Decking System

2. Contract Name:
Tunnel Line Section,Sta 630+00 to Universal City

NCR No.:
006

5. NCR Type: 6. Contractor/Supplier:
Temporary decking system Traylor Bros./Frontier Kemper

8. Originator: Phone No.:
A. Pall 818-763-3015

¯ Contract requirement and nonconformance description:

3":.Date:
08-03-95

Hold Tag No.

Batch plant inspection for the 8 ftx 8 ft x 8 in concrete pad placed on 08-03-95 was not done¯ This is in non
compliance to the specification section 03301- 1.2E. Set-up time for the concrete mix was 11:00 a.m.
Batch plant inspection was set for 11:00 a.m. Concrete was mixed and transported to site at 10:00 a.m.

10. Lead lnspecto~.,,,~///~ Date: 11. Reply requested from: I 12. Reply due date:

" IThomas M. 08-03-95 G.Mitter, TBI/FKCl 08-21-95
13. Root cause of the ~roblem and action(s) to prevent recurrence (completed by the contractor):

4. Corrective action(s) (completed by the contractor):

15. P~,_pared B,~. 1 Date:

¯ " P "" ’ : E] Reject

16. Implementation Date: 17. RE Approval: Da~e.

[] Rework [] Repair [] Use-As-Is

19. Engineer approval Print Name:
(Repair and Use-As-Is):

Signature: Date: 20. Lead Inspector: Date:

21. Verification that no,qconforming condition has been corrected:

22. Inspection.:

Print Name Signature Date



~esponse to NCR No. 006

Root cause of the problem and action(s) to prevent recurrence (completed by the
contractor):

13.1 The root cause of this is incident is the current strike by Operating Engineer~. _On
August 3, 1995, the batching facility was being operated by staff members of
Transit Mixed Concrete Company (salesmen, managers, etc.). Since this staff
does not normally operate the plant, defiveries were understandably irregular.
When we placed the order for this concrete, we were told that "if we ordered for
after 11:00, we would receive concrete sometime that day". This arrangement
was acceptable to us because of the small quantity (2 cy) and the isolated
location of the pour. With this understanding, we placed the order for 11:00. The
Authority was duly notified of this, so that batch plant inspection could be

_ scheduled.

At 10:00 on the morning of August 3, activity at the batch plant subsided. Taking
advantage of the momentary lull, the replacement workers elected to fill our order
"while they could". At that time, the Authority’s inspector had not arrived at the
plant. Thus, the two cubic yards was batched and shipped without the specified
plant inspection. Upon arrival of this material on site, TBI/FKCI was informed by
the Authority that a plant inspection had not been performed. TBI/FKCI elected to
place this concrete, without mafice, for~e following reasons:

A. The concrete was required for fabrication of the last pre-cast deck
panel Refusal of this material by TBI/FKCI could possibly delay the
decking portion of the work. It was previously agreed between the
Authority and TBI/FKCI that all work required for the concrete decking
would proceed with due diligence, as both parties were striving to
minimize the schedule impact of this change in requirements. Earlier in
the exercise, it had been noted that the cost to the Authority for this
change in decking material would be sharply increased if it’s utilization
led to a delay in the project. In fact, during a meeting between the
Authority and TBI/FKCI on May 31, 1995, the Authority considered
reverting back to timber out of a fear that the indecisiveness of the

E. M. C. would delay the project.

B. TBI/FKCI had previously received concrete from this facility that was
batched by the replacement staff. Inspection and testing of that
material by both the Authority and the Contractor had shown the
material to be of the highest quafity. TBI/FKCI had no reason to
expected the concrete in question to be of any less quafity.

14. Correct-iV~ action(s) (completed by contractor):

14.1 Corrective action is not required, merely proof that the concrete performed in
accordance with the requirements. Attached is a copy of the laboratory test


