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TO: Members of the Board of Directors

FROM: Julian Bur

P
v

SUBJECT: Sharon Landers

I am very pieased to be able to advise vou that [ have engaged Ms. Sharon Landers
as a Deputy CEO. Sharonm is a seasoned wansportation professional with an
unusuaily broad background. Her knowiedge and experience will be important 0
my on-going tasks i bringing credibility and {inancial responsibility o the agency.

[ am artaching her resume for your information. as weil as a copv of the leter
which sets forth the terms of her engagement.

Sharon will take up her duties on January 12, and [ will inroduce her 0 vou at the
Special Board Meetng on January 14. I hope you will join me in weicoming her.

Allan Lipsky will continue as a Deputy CEQ. [ will advise vou in the near term
how the responsibilities of the Office of the CEO will be ailocated amongst Allan,
Sharon and our immediate starf.

Should any of you (or vour swuarfs) have any quesdons or desire any further
informartion regarding Sharon or my developing management soucture, feel free ©
cail me at 9224788, If I am not immediarely availabie, [ will get back o0 you
prompuy. '

Arrachmenrts



SHARON L. LANDERS
11 Hemingway Drive
Dix Hills, New York 11746-3907
Home: 516-271-4325

HISTORY:
NEW JERSEY DEPARTMENT OF TRANSPORTATION 1994-1997

Deputy Commissioner

As the second in command, responsible for the day to day operaton of the
deparument.

Set the policy direction for all modes of transportation (highways, bus and
commuter rail, avianon, rail freight, toll authorities).

Collaborated with the state’s environmental commissioner on air quality,
recycling, and wetland issues, policies and programs.

ORANGE AND ROCKLAND UTILITIES, INC. 1991-1994
Counsel for Legislative and Reguiatory Affairs
Senior ¥lanager

Served as the company’s spokesperson with the Office of the Governor of New
York State, the state legislamure, and ey governmental agencies.

Responsible for developing and negotiating the company’s New York State
legislative agenda.

Coordinated company strategy on policy issues before state agencies.

Developed coalitions with industry !obbyists and organizations, and public
interest groups 1o successtuily accomplish the company’s legislative agenda.

OFFICE OF THE MAYOR, NEW YORK CITY - 1989-1991
Special Transportation Advisor

As member of the execurive staff of Mayors Dinkins and Koch, developed the
Ciry’s policies, mriative and budgers for the Ciry’s public and private bus
system (both common and contract carriers), subways, commuter rail,
paratransit, and taxi and other for-iuire services. Qversaw implementation by
Ciry agencies.

4 i
Chaired a muiti-agency task force overseeing the Ciry’s compliance with the
Federai Clean Air Act.
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Represented the Mayor on a state review board to monitor the implementation of
the Transit Authority’s 38 billion Five Year Capital Program to improve the
subway and bus systems.

Coordinated the Ciry’s air qualiry efforts.

Coordinated the Mayor’s federal, state and local legisiative programs.

NEW YORK CITY DEPARTMENT OF TRANSPORTATION 1986-1989
General Counsel/Deputy Commissioner for Inter-governmental Relations

As senior advisor to the Transportation Commissioner and head of the
deparument’s legal otfice, provided legai advice and counse!. developed and
negouated the agency’s federal, state and local legisiative programs.

Supervised preparation of conmracts and litigation.

Reorganized and managed a bureau of 30 lawvers, paraprofessionals and
support statf.

OFFICE OF THE MIAYOR, NEW YORK CITY 1983-1986
Transportatdon Office
Depury Director/Counsel

Worked with Mayor Xoch’s advisor on mass transit and pararransit policies and
programs and on issues concerning the reguladon of taxis, liveries and charter
bus services.

Coordinated the Mayor’s legisiative program for ansportation and provided
legal advice and service.

OFFICE.OF THE GOVERNOR OF NEW YORK STATE 1982-1985
Transportation Program Associate

As member of the poiicy and planning swaff of Governors Cuomo and Carey,
responsible for developing the Governors’ overail policies and agenda for
highways, motor vehicies ports and mass transit.

ed negouations on the Governors’ program bills.
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Developed the Governors’ position on state and federal legislation.
Supervised the activities of state agencies responsible for ransportation and

motor vehicle regulation. Served as liaison with the various state transporiation
authoriries and the Port Authorities of New York and New Jersev.

NEW YORK STATE DEPARTMENT OF TRANSPORTATION 1977-1982
Assistant Counsel

As member of General Counsel’s staff, specialized in eavironmental law.
Responsible for preparing legal opinions and guidance, coordinating litigation
with the Artorney General, negotiating contracts, arbitrating conrractor dispures.

drafting legisiation, and coordinating projects.

EDUCATION:

J.D., Albany Law School, Union University, 1977
B.S., State University of New York at Stony Brook, 1974
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Phone: 213.922.47338
Fax: 213.922.7447

December 17, 1887

PERSONAL AND CONFIDENTIAL

Ms. Sharon Landers

71 Devonshire Drive

Guilderand, New York 12084

Dear Ms. Landers:

Ycu are hereby ofiered a position as a Deputy Chief Executive Cfficer of the
Lcs Angeles County Metropolitan Transportation Authonty (“MTA”), effective
January 12, 1¢28. Denuty Executive Officers report to and serve at the
pleasure cf the Chier Zxecutive Officer. The position is at wiil.

Tnis ctfer contains the foilowing terms and conditions:

Safarvy

Your initial annual szlary wiil be $140,000.

Relocation Reimbursement

You wiil be reimoursed for all necessary and reasonable out-or-pccket
expensas for your refccation to Scuthem Califomia in accordances with the
MTA's Relcczaticn Assistance Policy #4R7-3 (a copy of which is attached) as
medified oy the foilewing:

» All such expenses incurred by you {0 move you and ycur famiiy,
househclid items, automobiies and pets will be reimbursed in
accaordance with the MTA's Relocation Assistance Policy. You
shecuid make all necessary arrangements for the move and submit
your inveicas o the MTA which will make the payments on your
cenaif.

e Temocrary living expensas up to $1,300 a month for the first ninety
(20) days of employment in a location of your cheice.
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Employee Benefits

You wiil receive the same tenefits at the same levels offered o other employees of the
MTA. Your benefits wiil accrue commencing on the first day of your employment at the
MTA.

MTA Pension Plan

You wiil sligible to join the MTA Pension Plan immediately upon employment.
Severance

Ycu wiil be entitled 0 severance comopensation consisting of six (6) months salary and
six (6) months of heaith cenefits, as well as reasonable moving expenses to a location
within the contnental United States, upon the occurrence of either of the following:

1. Your invoiuntary terminaton not for cause; or

2. Your resignation from the MTA, provided that your resignation is
effective within ninety (SQ) calendars days aiter sixty (60) calendar days
fcllcwing the etfective date cn which the now incumbent Chief £xecutive
Cfficer, Juiian Burke, ieaves that position.

Your severance will sisc include reasonable outplacament servicas if required.  Upon
severanca as descnibed above, you can elect to (i) have an amount equal to six (6)
months saiary and the MTA's cost of your heaith benetits for six (6) months paid to you
in cne lump sum or (i) continue te recaive salary and health benefits for a six (6) month
pericd.

if severance, as descrited above, occurs within one year from the day you begin
employment at the MTA, Section 1.7 of the MTA’s Refocation Assistance Poticy will not
apply. .,

-y

This offer is the entre offer to you. There are no other express cor implied promises,
representations, or conwracts teing offered to you.
H
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If you accept this offer, please sign and date the enclosed two copies and return one
copy to me.

Sincerely,

Julian Burke
Chief Sxecutive Officer

l 'nave read the foregoing of‘er and nereby accept the offer and agree to the terms and

Date: [2//?/? /

Sharon Landers



