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TO:

FROM:

SU]IIECT:

Members of the Board of Directors

Julian Bur~

Sharon Landers

(2!3) 922-2000 I am very pleased to be able to advise you rkat I have engaged Ms. Sharon Landers
as a Deputy CEO. Sharon is a seasoned ~ranspormtion professional wi~ an
unusually broad back~ound, bier ’,~nowledge and e×~erience w/Ii be imporm.nt to
my on-going tas~ m bringing credibilirv and financiat responsibility, to ~.e agency.

1~ am attaching her resume for your information, as wetl as a copy of ~e [eaer
which se~ fort& the :erms of i’ler engagement.

Sharon will take up her duties on January. i2, and [wiil introduce her :o you at the
Special Board Mee~ng on January i4. I hope you wiil join me in welcoming her.

,-M1an Lipsk"y ,ariil continue as a Deputy, CEO. I will advise you in the near term
how the responsibilities of ~e Office of the CEO wiit be allocated amongst Allan,
Sharon and our immediate staff.

Should any of you (or your staffs) have any questions or desire any furr.her
information regarding Sharon or my developing management structure, feet flee
call me at 922-4788. If I am not immectiarely avaiiabie, I will get back to you
promptly.



S ,HARON L. LANDERS
11 I-{emingway Drive

Dix Hills, New York 11746-5907
l-tome: 516-271-4.325

I-IISTORY:

N’EW JERSEY DEP.~RTM~ENT OF TRANSPORTATION
Deputy Commissioner

i99a-1997

As ~e second± command, responsible ~r ~e day to day operation of ~e
department.

Set rke poiicy direction for all modes of transportation tNghways, bus and
commuter rail, avianon, raft fl-eiglat, toil authorities).

Collaborated with ~e state’s environmental commissioner on air quality,
recycling, and wetland issues, policies and progams.

ORANGE AND ROCKLA~ND UTILITZES, INC.
Counsel for Legislative and Regxflatory .-kffairs
Senior Manager

!991-199a

Served as rke company’s spokesperson with the Office of ~e Governor of New
York State, r_he state legislature, and key governmental agencies.

Responsible for developing and negotiating r_he company’s New York Slam
legislative agenda.

Coordinated company strategy on policy issues before state agencies.

Deve!oped coalitions with industry, lobbyists and organizations, and punic
interest ~oups co successNLIy accomplish rke company’s !egislative agenda.

OFFICE OF ~ MAYOR, N’EW YORK CITY
Special Transportation Advisor

!989-1991

,as member of ~e executive staff of Mayors Dink/m and Koch, developed ~e
City’s policies, initiative and budgets tbr Be City’s public and private bus
system ~oth common and contract carriers), subways, commuter raft,
paratransit, and taxi and other for-;’are services. Oversaw ~ant~iementation by
City, agencies.

i
Chaired a multi-agency rusk tbrce overs~mg ~e City:s comt~liance with rke
Federal Clean ,-Mr Ac:.
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Represented ~e Mayor on a store review board to monitor ~e implementation of
r.he Transit Aur.hority’s $8 biIIion Five "fear Capital Pro~am :o improve r.he
subway and bus systems.

Coordinated ±e City’s air quality effor’~s.

Coordinated rBe Mayor’s federal, sr, am and Iocal legistarJ.ve proteins.

N~W YORK CITY DEP,~TMENT OF TRANSPORTATION 1986-1989
General CounsellDepuv Commissioner for Inter-governmental Relations

As senior advisor ~o ~e Transportation Commissioner and head of the
deparunent’s legai office, provided legal advice and counsel developed and
negotiated ~he agency’s federal, state and [ocai [egislative programs.

Supervised preparation of cenn-ac~ and litigation.

Reorganized and managed a bureau of 80 [awTe~, paraprofessionals and
suppor~ stuff.

OFFICE OF T1tE M.AYOR, .,NEW YORK CITY 1983-i986
Transportation Office
Deputy Director/Counsel

Worked wi~ Mayor Koch’s advisor on mass transit and paran-ansit policies and
programs and on kssues concerning r.he regulation of taxis, kiveries and charter
bus services.

Coordinamd the Mayor’s legislar.ive progam for u-ansporta~ion and orovidect
legal advice and service.

OFFICE, OF ~ GOVERNOR OF :.NEW YORK ST.4,TE I982-t983
Transportation Program .~sociate

As memi~er of the poiicy and planning stuff of Governors Caomo and Carey,
~esponsible ~br developing ~e Governors’ overaI1 ~olicies and agenda for
highways, motor vehicles( ports and mass ~-ansir.

Led negotiations on ~e Governors’ program biils.
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Developed the Governors’ position on state and federal legisia[ion.

Supervised the activities of state agencies responsible for transportation and
motor veiaicle regulation. Served as liaison with the various stale transportation
authorities and rke Port Authorities of New York and Ne a, Jersey.

NEW YORK STATE DEP.~RTMENT OF TRANSPORTATION
.kssistant Counsel

t977-1982

As member of General Counsel’s staff, specialized m environmental iaw.

Responsible for preparing [egal opinions and g-uidance, coordinating kitigation
with the Attorney General, negotiating contracts, arbitrar~g con~rac:or disputes.
drafting Iegislation. and coordinating projects.

EDUCATION:

J.D., ,albany Law School, Union University,, ~977
B.S., State University of New York at Stony Brook, 1974



December 17’, 1997

PERSONAL AND CONFIDENTIAL

Julian Burke
[nt~’im CE O

One Gateway Plaza

Los ,amgetes. CA

90012-2932

Phone: 215.9Z2~.4788

Ms. Sharon Lenders
71 Devonshire Drive
Guildedand, New York 12084

Dear Ms. Lenders:

Ycu are hereby offered a position as a Deputy Chief ~ecutive Officer of the
Los Ange!es County Metropolitan Transportation Authority ("MTA’), effe~ive
Januar,/ 12, 1998. Depu~ F_xecutive Officers report to and serve at the
pleasure of the Chief :-Executive Officer. The position is at will.

This offer contains the following terms and canditions:

Satarv

Your initial annual salary wiil be $140,000.

Relocation Reimbursement

You will be reimbursed for all necessary and reasonable out-of-pocket
expenses for your relocation to Southern California in accordance with the
MTA’s Re!ocatJon Assistance Polio/#FtR74 (a copy of which is attached) 
modified by the following:

All such expenses incurred by you to move you and your family,.
household items, automobiles and pe~s will be reimbursed in
accordance with the MTA’s Relocation Assistance Rolicy. You
should make all necessary arrangements for the move and submit
your invoices to the MTA which will make the payments on your
behalf.

¯ Tem.~crar’! living exbenses up to 31 ,~00 a month for the first ninew
(90) days of emlntoyment in a location of ,your choice.
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Employee Benefits

You will receive the same benefits at the same levels offered to other employees of the
MTA. You[: benefits will accrue commencing on the first day of your employment at the
MTA.

MTA Pension P~an

You ’Niil eligible ~o join the MTA Pension P~an immediately upon employment.

Severance,

You ’Niil be entitled to severance compensation consisting of six (6) months salary and
six (6) monflqs of heatth benefits, as we!! as reasonable moving expenses to a location
within the continental United States, upon ’,.he occurrence of either of the following:

1. Your invoiun~ry termination not for cause; or

2. Your resignation ,from the MTA, provided that your resignation is
effecJve within nineqf (g0) calendars days after six’t,/(60) calendar 
following the effe~ive date on wf~icb, the now incumbent Chief Executive
Officer, Juiian Burke, leaves that position.

Your severance wiil also incJude reasonable oumlacement services if required. Upon
severance as described above, you can ete~ "~o (i) have an amount equal to six (6)
months saiary and the MTA’s cost of ,/our health benefits for six (6) months paid to you
in one lump sum or (if) continue to receive salary and health benefits for a six (6) month
pedod.

if severance, as desc,fibed above, oc~Jrs within one year from the day you begin
employment at the MTA, Secdon 1.7" of the MTA’S ,Relocation Assistance Policy will not
apply. ~, ~,

T’nis offer is the entire offer to you. ~’Tnere are no other ex.uress or implied promises,
representations, or confreres being offered to you.
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If you accept this offer, please sicjn and date the enctosed two copies and return one
copy to me.

Sincerely,

rke
Chief Executive Officer

I have read the foregoing offer and hereby accept the offer and agree to the terms and
c,ond~i~s conta~//~l~d ~erein as of the date beiow:

/.S~aron Lenders "-- -


