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LosAngeles,CA9oo53 This report is to inform you of the availability of the Load Factor Reduction Plan
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riders' litigation.

BACKGROUND

The Consent Decree requires that a Load Factor Reduction Plan be prepared and
made available for public inspection annually at least 90 days prior to the start of
each fiscal year. The attached document was made available for public inspection at
the MTA Library on April 1, 1997. Copies are being made available at the Los
Angeles Public Library, 630 W. 5_ Street, Los Angeles, CA 90071.

The Load Factor Reduction Plan identifies the Authority's plan to meet the Load
Factor Reduction targets specified in Section II.A. 1. of the Consent Decree. The
first such target load factor is a maximum average of 1.35 passengers per seat to be
achieved by December 31, 1997. Successive target load factors are 1.25 by June 30,
2000, and 1.20 by June 30, 2002.
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LOAD FACTOR REDUCTION PLAN

PURPOSE OF PLAN

This plan has been prepared in accordance with the terms of a Consent Decree issued by the
United States District Court for the Central District of California (Western Division) resulting
from Case No. CV 94-5936 TJH (Mcx). The plan sets forth the Los Angeles County

Metropolitan Transportation Authority's (LACMTA or the Authority) current intended actions to
achieve Reduced Load Factor Targets specified in Section II.A. of the Consent Decree
(Attachment A). The LACMTA is annually required to update this plan and make it available for
public inspection at least 90 days prior to the start of its fiscal year (fiscal years span July 1
through June 30).

This plan provides projections of service requirements to meet stipulated load factor thresholds,
estimated financial requirements, estimated equipment requirements, estimated manpower
requirements, and describes the intended approach to monitoring compliance. Comments and
questions may be directed in writing to the Deputy Executive Officer for Operations Planning
and Scheduling at LACMTA, P. O. Box 194, Los Angeles, CA 90053.

SERVICE REQUIREMENTS

The projected service requirements to attain mandated Reduced Load Factor targets are presented
in Attachment B together with explanations of how they were derived and how the data should
be interpreted. The projected peak bus requirements to achieve successive milestones were
presented to the LACMTA Board of Directors at a Special Meeting on March 26, 1997, and are
as follows:

Date of Service Increase Peak Buses to be Added

December 15 1996 33
December 30 1996 20

June 29 1997 51

by December 3 I, 1997 10
by June 30, 2000 44
by June 30, 2002 37

Projected Total Increase 195
(for Load Factor Reduction)

FINANCIAL REQUIREMENTS

In December, 1996, LACMTA developed projected operating subsidy requirements to
implement all elements of the Consent Decree (added elements include load factor reduction; a
system of new and expanded services to improve access to jobs, educational and health care
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opportunities; and, specified fare reductions including reduced pass prices, introduction of a
weekly pass, an off-peak reduced cash fare program, and constraints on the extent of future fare
increases). A set-aside of projected future revenue was identified as a part of the financial
element of a Rail Recovery Plan adopted by the Board of Directors at a Special Meeting on
January 10, 1997. That plan identified additional operating subsidy (Attachment C - amounts
indicated as related to Consent Decree and Bus Service Improvement Program) to fund Consent
Decree implementation.

At a Special Meeting of the Board of Directors on March 26, 1997, an updated projection of
financial requirements was presented (Attachment D) that is consistent with the funding
requirements identified to the Board of Directors in January. An operating subsidy requirement
for Consent Decree-related actions of $574 million is projected for the period of FY 1997-98
through FY 2008-09 (12 years). Additionally, a $1.0 billion capital investment for the
procurement of 2,408 buses is proposed for this 12 year period. Funding for the purchase of these
buses has been specified in the current working version of the Long Range Plan financial
forecasting model.

EQUIPMENT REQUIREMENTS

As described above, LACMTA projects a total increase of 195 buses to meet the Consent
Decree's Reduced Load Factor targets. The combined equipment requirements for all service
elements of the Consent Decree are projected to increase peak bus requirements by up to 325
vehicles by June, 2002. If all of these vehicles are full-size buses, the LACMTA's peak bus
requirement would grow to 2,006 (compared to a 1,681 peak bus requirement in November,
1996). This will require a fleet of 2,408 buses (2,006 peak buses plus 402 maintenance spares).

A bus procurement plan has been proposed for consideration by the Board of Directors
(Attachment E) that would support a fleet of 2,408 buses. LACMTA's active fleet includes 2,163
buses (as of March 17, 1997) supporting a peak bus requirement of 1,746. The existing
maintenance spare requirement is 382 buses (20% of the peak requirement plus an additional 33
buses to allow for a 30% spare ratio for the methanol/ethanol fleet) yielding an excess of 35
buses over current service needs. A small contingency reserve fleet is available (about 40 buses),
some of which are being reconditioned to meet near-term service needs. The Authority continues
to receive new buses from the balance of a 294-bus order (see timeline in Attachment F) with
approximately 70 buses remaining to be added to the active fleet. Additionally, an order for 250
CNG buses was awarded in June, 1996, with deliveries to occur over the next 18 months (see
again Attachment F). A revised bus purchase specification is now under development with an
Invitation For Bid currently planned for issue by May 1, 1997. The quantity, of buses to be
requested has not been determined at this time.

In summary, an adequate number of buses is available to meet projected service needs, and a
fundable bus procurement plan has been presented to the Board of Directors to sustain projected
increased equipment requirements.
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MANPOWER REQUIREMENTS

For the week ending March 22, 1997, the Authority's operating manpower requirement is
2,907.5 Operator FTE's (Full-Time Equivalents which includes up to 15% part-time assignments
rated at .5 FTE each). The Authority maintains a 16% coverage ratio to compensate for operator
unavailability (for whatever reasons -- examples include vacation, sickness, injury, various types
of leave, etc.). Including coverage, the current manpower requirement is 3,372.5 FTE's which
happens to coincide with current operator staffing (while this is something that the Authority
constantly tries to achieve, it is extraordinarily rare to match manpower to need exactly). There
are presently 15 newly hired FTE's undergoing operator training (these are not counted in
available manpower). The Authority has been continuously hiring new operators since the fall of
1996 and will continue to do so for the foreseeable future.

The 51 bus June increase will increase manpower requirements in the range of 75-95 FTE's
(including coverage operators). These additional manpower requirements are within the
Authority's hiring and training capabilities over the next 90 days. The Authority will continue
hiring and training of additional manpower to meet subsequent service requiremems.

MONITORING PROGRAM

The principal means of data collection currently employed by the Authority is a dedicated
complement of Schedule Checkers who perform a variety of data collection activities with the
assistance of hand-held computing devices that allow automation of data processing once it is
collected. On an occasional basis, the current operator labor agreement also permits the use of
operators to collect ridership data while in-service.

A portion of the Schedule Checker resource has been dedicated to monitoring bus services that
have been impacted by the Load Factor Reduction service investment since December, 1996.
Particular attention has been devoted to regular sampling of loads on bus lines 204/354 and 30/31
which received added service in December intended to reduce the maximum load ratio to 1.10.

Data from these lines will provide specific information about ridership response to significant
service capacity increases that can be used to subsequently refine the Authority's estimates of
resources necessary to comply with the Consent Decree's Reduced Load Factor targets.
Beginning in February, a sampling program was instituted to systematically monitor all of the
bus lines that received added service in December, 1996.

A monitoring plan is now being developed to periodically sample all bus lines that are likely to
be affected by the Load Factor Reduction targets. For approximately the next year, particularly
after December, 1997, additional resources will be allocated to this program, as needed. A

proposal to incorporate the acquisition of .Automated Passenger Counting (APC) equipment is
under consideration as an element of the Authority's capital investment program for FY 1997-98.
An APC demonstration program will be getting underway within the next two months, funded in
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the current fiscal year's budget, to obtain information regarding the performance of state-of-the-
art equipment. This will assist the Authority in the development of a specification for the
proposed future acquisition. Should the acquisition of APC equipment be deferred, or prove to be
infeasible, then additional data collection resources will be obtained.

Attachments



Attachment A

Excerpt from Section II.A. of Consent Decree
"Reducing Overcrowding By Adding New Service"
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Attachment B

Projected Service Requirements w/Explanation



EXPLANATION OF SERVICE REQUIREMENTS

This section presents five tables depicting maximum passenger loads by time period, scheduled
service levels, and bus (or trip) requirements to fulfill mandated Load Factor Reduction targets.
The five tables correspond to the following time periods:

Table 1 Weekday AM Peak
Table 2 Weekday Off-Peak (midday, evening & owl)
Table 3 Weekday PM Peak
Table 4 Saturdays (all day)
Table 5 Sundays & Holidays (all day)

These time periods have been selected to correspond with the monitoring requirements of the
Consent Decree (see excerpt in Attachment A) which, in turn, correspond to the Authority's
adopted Consolidated Transit Service Policies (excerpt related to passenger loading standards
follows the tables in this section). Passenger loading data is collected on a trip by trip basis
(either through a full riding check of all scheduled trips, or through point checks that monitor all
trips passing a particular point, usually the point of a bus line where maximum loads generally
occur). Passenger load ratios are calculated during 20 minute time periods for weekday peak
travel periods, and for hourly periods at all other times.

The Consent Decree's mandated Load Factor Reduction targets primarily require increases in
services operated during weekday peak time periods because the Authority's adopted loading
standards for other time periods are at least as stringent. Because the Consent Decree's targets
are absolute, and some growth in patronage can be expected to occur over the next several years,
some additional off-peak weekday and weekend service will also be required.

Each of the five tables in this section provides the same information for its corresponding time
period. For each bus line the appropriate time interval (20 minutes, or 60 minutes) and direction
of travel having the highest average passenger loads is indicated together with the total number
of passengers onboard buses passing the maximum load point (increased by 5% to provide an
allowance for future growth in estimating service requirements), and the number of scheduled
bus trips (as of 12-31-96) during the specified time interval. Though not shown explicitly in the
tables, the average maximum load ratio may be calculated as the combined maximum passenger
load divided by the number of scheduled bus trips. The correspondence between Load Factors
and maximum average passenger loads (based on a 43-seat bus) is as follows:

1.35 Load Ratio Maximum average load of 58.05 passengers per bus
1.25 Load Ratio Maximum average load of 53.75 passengers per bus
1.20 Load Ratio Maximum average load of 51.60 passengers per bus

In addition to passenger loading data each table presents five columns containing the following
information for the time period to which the table is applicable:

B-1



Buses Added 12-15-96 The number of buses added to scheduled service as a

result of the December Shake-Up implemented on
December 15, 1996 (Limited Stop service on Lines 94
and 111/112 was implemented on December 30, 1996).

Buses to be Added 6-29-97 The number of buses currently planned to be added to
scheduled service in the June Shake-Up scheduled to be
implemented on June 29, 1997. A small number of the
buses indicated in the weekday peak period tables will
be obtained through reallocation of buses originally
used to introduce limited stop services on December 30,
1996. This will result from integration of the limited
stop trips into the Basic Operating Schedule for the two
lines involved (the introduction of these services was
originally implemented as an overlay of the additional
service on top of the previously scheduled local bus
trips operated on each line). The actual peak bus
increase to be implemented in June, 1997, will be at
least 51 buses.

Trips Required 12-31-97 Indicates the number of bus trips that may need to be
added within the indicated time interval by December
31, 1997. Values are calculated to achieve a 1.35

maximum load ratio on the basis of the passenger
loading data shown (including a 5% allowance for
growth) and the sum of the currently scheduled trips
plus buses planned for addition through June, 1997
(assuming one additional trip per bus within the
indicated time interval).

Trips Required 6-30-00 Indicates the number of bus trips that may need to be
added within the indicated time interval by June 30,
2000. Values are calculated to achieve a 1.25 maximum

load ratio on the basis of the passenger loading data
shown (including a 5% allowance for growth) and the
sum of the currently scheduled trips plus buses (and
trips) planned (or projected) for addition through
December, 1997 (assuming one additional trip per bus
within the indicated time interval).

Trips Required 6-30-02 Indicates the number of bus trips that may need to be
added within the indicated time interval by June 30,
2002. Values are calculated to achieve a 1.20 maximum

load ratio on the basis of the passenger loading data
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shown (including a 5% allowance for growth) and the
sum of the currently scheduled trips plus buses (and
trips) planned (or projected) for addition through June,
2000 (assuming one additional trip per bus within the
indicated time interval).

The projected trip requirements for December, 1997, and later, do not necessarily correspond to
the number of buses that may be needed at the indicated points in time. For example, if passenger
growth varies from the assumed 5% allowance, trips may not be needed at the indicated point in
time. Also, needed trips may be provided by scheduling a bus from another bus line to provide
the trip (a process known as interlining) without adversely impacting the schedule of the other
bus line. Passenger loads may also be accomodated by varying the time intervals between buses
(headways) in a way that results in an increase in the number of trips operated during the time
interval where capacity is needed, especially when an adjacent time interval has excess capacity.
When these factors (and others) are considered, the actual number of buses needed to meet
projected trip requirements can be substantially lower than would be suggested by assuming that
each needed trip would require an additional bus. An illustration of this point for the indicated
trip requirements for December, 1997, follows:

Factor AM Peak Trips Off-Peak Trips PM Peak Trips

Projected Need (by 12-31-97) 36 21 36

Trips needed only if 5% growth occurs 8 8 10
Trips provided through headway changes 15 5 11
Trips provided through interlining 1 1
Integration of Line 316 w/Line 16 2
Errors in check data 3 2 2

Trips added 2-16-97 (contract services) 2

Remaining Need 5 5 13

Since the Authority's current AM Peak bus requirement is greater than its PM Peak bus
requirement, the portion of need projected for December, 1997, that may require additional peak
buses is consistent with the allowance of I0 additional peak buses noted previously in this plan.
Current projections of trips needed to achieve subsequent Load Factor Reduction milestones are
substantially less than the allowances of 44 buses (by June, 2000) and 37 buses (by June, 2002)
that are noted in this plan, thereby providing ample flexibility within planned equipment and
funding budgets to comply with mandated Load Factor Reduction targets.
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LACMTA - LOAD RATIO REDUCTION PLAN

WEEKDAYS - AM PEAK SERVICE

TABLE1

I 1.35 1.25 1.20
Combined # of Buses Busesto be

Line & Branch Max. Load+ Sched. Added Added Tdps Req'd Trips Req'd Trips Req'd
Route(s) Time Interval I 5% Trips 12-15-96 6-29-97 12-31-97 6-30-00 6-30-02

1-217 7.0o-7:19amEB, 192 2 1 1
2-3-302 8:20-8:39amWBI 145 2 1

4-304 7-00-7.19 am WB ' 408 8 2 1 1

10-11-48 7"40-7:59amEB; 141 2 1
14-37 7'20-7:39amSB 251 3 1 1

16 7:20-7:39amWB, 242 3 2 2
18 8:4o-8:59amW8_ 124 2 1

20-21-22-320-322 6:4O-8:59amWB i 527 8 3
26-51' 8:oo-8:19amW81 263 4 3 :

28-27-328-83-84-85 s:2o-s:39amN8, 213 3 1 1
30-31 7:20-7:39amES : 332 5 6 1 1

33-333 S:20_:39amWeI 184 3 2 2

38-71 7.20-7:39amEB i 79 1 1
40-42-442 7:20-7:39am$8 280 4 1 1 1
45-46-345 6"4O-6:59amNB, 395 6 4

53 8:20-8:39 am NB 129 2 1
55 7"40-7"59 am SB 71 1 2

56 7:20-7.39 am NB 33 1

60 7"20-7:39 am SB 297 4 3 3

85 7:00,-7"19 am EB 1(_3 2

66-67 7:40-7-59amEB 354 5 3
88 7:20-7:39 am NB 145 2 1
70 7:00-7:19amEB 154 2 1
76 8:20-8:39amWB 69 1 1

78-79-378-379 7:00-7.19amEB 118 2 1
81 8:40-8:59 am SB 88 1 1

90-91 7"00-7:19amNB, 108 1 1 1 1
92-93-410 7"00-7:19amSB 133 2 1

94-394 8:20-8:39amSB 62 1 11 1
96 (CTI) 7:20-7:39 am $B , 57 1 1

102 7 00-7:19 am EB 44 1

104-128 (CTI) 7:00-7:19 am EB i 53 1 1

105 6:00-6:19am$B' 56 1 1
107 s:oo-s:l9 amEB 30 1
108 s:40-s:59amEB 143 2 1
110 8:40--6:59amEB' 95 1 1

111-112-311 7:40-7:59amEB 92 2 9
114 6:40-6:59 am V_IB 51 1

115-315 6:40.6:59amEB 138 2 1
117 7:40-759amWB 111 2 1

119-126 7.00.-7:19amWB, 22 1
120 7:20-7:39amWB 59 1 1
121 7:20-7"39 am EB 44 1

124 7.20-7:39amWB 37 1
125 (ATE) 7:20-7:39amEB' 78 1 1

127 7:20-7:39amWB' 33 1
130 (ATE) 7.oo-7-19amv_ _ 69 1 1

152 6:40-6:59 am WB 145 2 1 1
154 7"00-7:19amWB 43 1
158 7 Q0-7:19 am EB 55 1 1 1

161 7:oo-7:19amWB 72 1 1
163 7'00-7:19amWB 144 2 2 1

165-164 so0-s:19amNB 76 1 2 2
166 S:40-SS9am_ 72 1 2

167 (CTI) 7-40-7:59amw'B 78 1 1
168 6:00-8:19 am WB 43 1
169 _7:00..7-19 am WB 57 1 1

170 7:20-7:39amWS 38 1



LACMTA - LOAD RATIO REDUCTION PLAN

WEEKDAYS - AM PEAK SERVICE

TABLE 1

i
I 1.35 1.25 1.20
m

Combined # of Buses Busesto be _
Line& Branch Max. Load+ Sched. Added Added Trips Req'd Trips Req'd Trips Req'd

Route(s) Time Interval 5% Trips 12-15-96 6-29-97 12-31-97 6-30-00 6-30-02
175 7:20-7:39 am WB 119 2 1

176 8:20-8:39amWB 41 1

177 (CTI) 8:20-8:39amwB i 51 1
180-181 7.40-7:59amEB ' 131 1 2

188 8:20-8:39amEB, 49 ; 1
200 7:20-7:39 am NB 77 1 1

201 7:20-7:39 am NB , 46 1

202 s:40-s:s9amNB_ 39 1
204-354 S:4o-s.S9amSB, 279 , 4 7 1 1

205 (ATE) 7:40.7:59amN8r 72 1 1
206 S:_-S:59amSB 133 2 1

207-357 7:20-7:39amNB 321 4 2 1
209 6:40-6:59amSB 46 1

210-310 6:40-6:59 am NB 150 2 1

211-215 6:20-6:39 am NB 78 1 1

212 7:20-7:39 am SB 54 1 1

220 8:20-8:39amNB 46 1

225-226 (ATE) 7.o0-7:19amSB 240 4 1
230-239 s:00-8:19amES 67 1 1

232 (ATE) 6:oo-6:19amNB 88 1 1
234-183 6.40-6:5gamNB 63 1 1 1

236 7"00-7:19amW8 56 1 1 1
243 7:00-7:19amW8 112 1 1 1
245 7.00-7:19amSB 55 1 1

250-253 7:20-7:39 am NB 25 1

251-252 6:20-e:39amSB 170 2 2
254 (CTI) 7:00-7:19 am NB 57 1 1

255 7:20-7:39amNB 35 1
256 (CTI) 720-7:39amSB 46 1
259-258 7:40-7:59 am NB 50 1

260 8:4O-8:59 am NB 68 1 2

262 7:00-7"19 am SB 51 1

264 7.20-7.39 am SB 51 1

265-275 6:20-6:39amSB 36 1
266 (ATE) s.4o-s:59amNB 45 1

267 7:00-7:1gamSB 43 1
268 7:20-7:39amEB 138 2 1

270 (ATE) 7"00-7:19amSB 56 1 1
316 8:oo8:19 am w_, 51 1

401-402 7:40-7:59amSB_ 50 1
418 7.20-7:39 am EB 44 1

420 7:20-7,39amNB 197 3 1
424-425 s:oo-a:lgamNB 235 3 1 1

426 7:40-7:59amEB 43 1
427 8:20-6:39 am NB 44 1

429 7:40-7"59 am WB, 29 1

434 6:40-6:59amWB 78 1 1
436 8:20-8:39 am EB 40 1

439 6:4o-6:59amSB 44 1
444 7:20-7:39amSB 74 1 1 1
445 6:00-6:19amNB 20 1

446-447 7:40-7:59amSB 82 1 1
460 S00-6:19amEB 60 i 1
462 6:00-6:19amWB 49 1
466 6:40-6:59amvvB 26 1

470-471 7:20-7.39amWB 74 1 1
483-485 7:00-7:19 am SB 89 2

484 6.40-6:59 am EB 71 1 1



LACMTA - LOAD RATIO REDUCTION PLAN

WEEKDAYS - AM PEAK SERVICE

TABLE 1

t 1.35 1.25 1,20
i

Combined # of Buses Busesto be

Line & Branch =Max. Load+= Sched. Added Added Trips Req'd Trips Req'd : Trips Req'd
Route(s) Time IntervalI 5% Trips 12-15-96 6-29-97 12-31.97 6-30-00 6-30-02
487-491 8:4o-8:59amSB 64 1 1

489 7:20-7:39amsa 97 2
490 7:00-7:19amEB 44 1
497 7:00-7:19amVVB 106 2 1
522 8:00-8:19amsa 54 1 1

561-233 7:00-7:19amS8 121 2 1
576 8:20-8:39am_ 44 1
620 SERVICENOTOPERATED

53 56 36 14 4

Basedon schedules=neffecton 12-31-96and mostrecentavailableridecheck
Data _sshownforpeakdirectionaldemand

PreparedbyLACMTAOperationsPlannin9 & Scheduling- March,1997



LACMTA - LOAD RATIO REDUCTION PLAN

WEEKDAYS - OFF PEAK SERVICE

TABLE 2

' = I 1.35 1.25 1.20
Combined # of Buses Buses to be,

Line & Branch , Max. Load +! Sched. Added Added Trips Req'd =Trips Req'd : Trips Req'd
Route(s) Time Interval l 5% : Trips 12-15-96 6-29-97 12-31-97 6-30-00 6-30-02

1-217 2:oo-2:59pmEB _ 625 11 1 1
2-3-302 6:00-8_9pmWBI 362 , 6 1 1
4-304 1:00-1:59 pm WB I 450 , 8 1

10-11-48 9:00-9:59amEB I 278 6
14-37 1:00-1:59pmSB ' 321 6 1

16 7.130-7:5gpmWB_ 319 , 5 3 1 1
18 2:OO-2:59pmEB i 403 7 2 1

20-21-22-320-322 2:OO-2:59pmEli ; 963 , 18 1

26-51 1:00-1:59pmEB ! 306 5 , 3
28-27-328-83-84-85 2:00-2:59prnNB i 434 : 8 1

30-31 6:OO-8:59pm EB ' 513 10

33-333 9:00-9:59pmwB ! 362 7 2
38-71 5:0o-5:59amWBI 56 1 1

40-42-442 2"00-2:59 pm SB ' 515 9 1
45-46-345 11:00-11:59amNBi 309 6 1

53 5:OO-8:59pmSB 418 8 1
55 6'00-6:59 pin S8 ,419 8 1

56 5:00-5:5gamNB 19 1

60 6:(30-6:59 pm NB , 296 5 1
65 12.o0-12:sspmEB, 51 1

66-67 6:00-8:99pmWIE]_ 1,302 21 2 2 1
68 6:00-6:59pmSB 249 4 1
70 9:00-9:59am We, 228 4 1
76 lo:0o-10:59amWe. 242 4 1

78-79-378-379 11:(x)-li:seamWe J 222. 4 1
81 6:006:59 pm NB 446 9

90-91 7:00-7:59pmNB 143 3
92-93-410 9:0O-9:59amSB 158 3 1

94-394 10:0o-loseamSa 154 3

96 (CTI) 11:oo-11:99=msa 64 2
102 2:00-2:59 pm We I 23 1

104-128 (CTI) 8:oo-8:59pmEB , 41 1
105 1"00-1:59pmNB 281 5 1
107 6:0o-6.59 pm EB 50 1

108 1:0o-1:59pmEB . 156 3 1
110 _o:oo.lo:99amwe _ 91 2

111-112-311 11:oo-11,ssamES_ 272 5 2

114 6:00-6:59pmEB ; 37 1
115-315 2:00-2:59pmWBi 247 4 1

117 6:00-6:59pmEB ' 181 4
119-126 6:oo-6:59pmEB 23 1

120 2:00-2:59pmWB 114 : 2 1
121 12:00-12:59pmEB, 65 2
124 6:00-8:59pmEB 28 1

125 (ATE) 1:00-1:59pmVV8I 91 2
127 1:00-1:59pm EB 40 1

130 (ATE) 2:00.2:59pmEB . 42 1
152 9:00-9:59 am EB 108 2 1

154 11.oo.11.59amwe, 33 1

158 1:00-1:59 pm wB i 51 I

161 2:00-2:59pmEB . 37 1

163 5:OO-6:59pmEB ; 117 2 1
165-164 2:00-2:59pmNB 216 3 1 1

166 12:00-12:59pmE 92 2

167 (CTI) 2:,00-2:59pmEB 57 2
168 1:00-1"59pmwe, 17 1
169 12:oo-12.59=rnES, 32 1
170 1o-oo-lo:seamE9 33 1



LACMTA - LOAD RATIO REDUCTION PLAN

WEEKDAYS - OFF PEAK SERVICE

TABLE 2

I 1.35 1,25 1.20
Combined # of Buses Buses to be

Line & Branch Max. Load + Sched. Added Added Trips Req'd : Trips Req'd Trips Req'd
Route(s) Time Interval : 5% Trips 12-15-96 6-29-97 12-31-97 6-30-00 6-30-02

175 12:oo-12-sspmEB 13 1
176 10:00-10.S9amEB, 72 2

177 (CTI) 2:oo-2:59pmEB , 48 1
180-181 6:00-6:59pmWB, 239 4 1

188 1:00-1:59pmWB. 107 2 1
200 1:00-1:59pmNB , 292 6
201 1:OO-1:59pmNB 50 2
202 6:0¢S:59pmSB 29 1

204-354 6:00-8:S9pmSB . 772 12 2 1
205 (ATE) 11-oo-11"ShmSa ; 43 1

206 1:00-1:59pmNB= 158 3 1
207-357 1100-11S9amNB, 435 7 2

209 2:00-2:59pmSB ' 45 2
210-310 11:00-11.ShinSa i 251 4 1

211-215 12O0-1Z'S9pmSa. 36 1
212 1:00-1:59pmSB 204 3 1
220 1:00-1:59pmNB 33 1

225-226 (ATE) 9:00-9:59amSB 40 2
230-239 2:00-2:59pmEB 83 2

232 (ATE) 9:00-9:59amNB ' 96 2
234-183 1200.-12.59m't'_N8, 37 1

236 2:00-2:59pmWB 23 1
243 12.00-12:Se_ EB 55 1 1

245 2:00-2:59pmSB , 27 1
250-253 9:00-9:S9amSB , 22 2
251-252 1:oo-1:59pmNB ' 231 4 1

254 (CTI) 2:0o-2:59pmS8 68 1 1
255 1:00-1:59pmNB 28 1

256 (CTI) 9:OO-9:59amNB 55 1 1
259-258 2:00-2:59pmSB 70 1 1

260 2:00-2:59pmNB 281 5 1
262 11oo-11-59amNB. 35 1

264 1:00-1:59pmNB, 21 1
265-275 2:00-2:59pmNB[ 36 1

266 (ATE) 12:oo-12:s_pmSB, 60 1 1
267 12"00-12:59_qnNS, 49 1

268 2:00-2:59pmwB r 68 1 1
270 (ATE) 9:oo-9:59amSB , 57 1 1

316 SERVICE NOT OPERATED

401-402 2:00-2:59pmNB ' 127 3
418 SERVICE NOT OPERATED
420 6:00-6:59pmNB 345 6 1

424-425 1"OO-1:59pmSB 224 3 1 1
426 SERVICE NOT OPERATED
427 SERVICE NOT OPERATED
429 SERVICE NOT OPERATED

434 11oo.11-59amWIB 83 1 1
436 SERVICE NOT OPERATED

439 12:00-12:59pmNB, 46 1
444 12:o0-12,59pmSB 41 1
445 SERVICE NOT OPERATED

446-447 2:00-2:59pmN6 : 139 3
460 S.00-5:59amEB 40 1 1
462 lo-oe-lo.s9amEB 46 1
466 SERVICE NOT OPERATED

470-471 12:oo-12:59pmEB 60 2
483-485 12oo-12:s9pmNS 135 3

484 5.00-559amEB 89 2




