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June 27, 2003
TO: BOARD OF DIRECTORS

THROUGH: J?_GER SNOBLE

Metropolitan _TC/_j_ FFICgR
Transportation JOI_I'NB :/CATOE, JR/

Authority FROM: DEPUTY CHIEF EX]ECUTIVE OFFICER
/One Gateway Plaza

Los Angeles, CA SUBJECT: METRO OPERATIONS PERFORMANCE REPORT
90012-2952 FOR MAY 2003

ISSUE

Director Beatrice Proo requested a copy of the Metro Operations Performance
Report for April 2003 and each subsequent month.

DISCUSSION

Metro Operations provides the division transportation and maintenance managers a
monthly report on performance indicators relevant to optimal bus and rail
transportation service.

In May, Metro Bus Operations:
• Delivered 99% of our revenue service hours

• San Gabriel Valley Sector decreased their traffic accidents per 100,000 hub
miles

In May, Metro Rail Operations:
• Exceeded In-Service-On-time targets

Areas of focus/improvement: Metro Bus and Rail Operations will continue their
focus on safety issues - accidents and workers' safety to decrease accidents and
workers' compensation claims and outlates and cancellations.

Attachment 1: Metro Operations Performance Report for May 2003
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San F rnando Vail y Sector Scorecard Ov rview (SFV)

This sectorhastwo MTAoperatingdivisions,Division8 inChatsworthand Division15 inSun
Valley. The sectoris responsiblefor theoperationof approximately430 Metrobusesand23

MetroBuslinescarryingnearly68.4 millionboardingpassengerseachyear.

This report givesa brief overview of sector operations':
* On-Time Pullout Percentage
* In-Service On-Time Performance
* Mean Miles Between Chargeable Mechanical Failures (MMBCMF)
* Traffic Accidents per 100,000 Hub
* Complaints per 100,000 Boardings

Bus Systemwide

On-TimePullouts(system)* 99.36% 99.61% 100% 99.64% 99.73%

Mean MilesBetweenChargeable 4,808 5,415 6,500 6,937 6,147 •
MechanicalFailures(MMBCMF)

In-ServiceOn-timePerformance 63.71% 64.88% 70.00% 69.17% 68.90%

BusTrafficAccidentsPer 100,000Miles 3.99 3.91 2.70 3.87 4.38

Complaintsper 100,000 Boardings 3.11 3.54 3.00 4.22 4.30

SFVSector

On-Time Pullouts * N.A. 99.45% 100% 99.76% 99.84%

Mean MilesBetweenChargeable N.A. 4,646 6,500 8,700 8,514 •
MechanicalFailures

In-Service On-time Performance N.A. 70.00% 67.15% 62.02%

Bus Traffic Accidents Per 100,000Miles N.A. 3.09 2.70 2.94 3.98

Complaints per 100,000 Boardings N.A. 3.43 3.00 6.34 6.18

Division 8

On-TimePullouts* 99.40% 99.57% 100% 99.81% 99.90%

Mean MilesBetweenChargeable 6,637 5,775 6,500 9,331 8,066 •
MechanicalFailures

In-ServiceOn-timePerformance 65.59% 67.88% 70 00% 70.00% 65.99% •

BusTraffic AccidentsPer 100,000Miles 3.02 3.22 2.70 2.88 3.45

Complaintsper 100,000 Boardings 3.26 3.16 3.00 6.93 7.42 NB

Division 15

On-TimePullouts* 98.97% 99.37% 100% 99.73% 99.79%

Mean MolesBetweenChargeable 2,871 4,514 6,500 8,303 8,855 •
MechanicalFailures

In-ServiceOn-timePerformance 65.32% 62.51% 70.00% 65.94% 59 97%

BusTraffic Accidents Per 100,000Miles 3.25 3 01 2.70 2.97 4.34

Complaints per 100,000Boardings 4.05 3 58 3.00 6.00 5.52 n

• A substantialportionof theTransitRadioSystem(TRS)sourcedatais self-reportedTheremaybeotheroutlates,cancellations,or lost
revenueservicehoursnotreportedthroughtheTRS
_Green - High probab_hty of achieving the FY03 target (on track)

_'ellow - Uncerta0n rf the FY03 target w=llbe achieved - shght problems, delays or management tssues

me=Red - H=gh probabohty that the FYO3 target wnll not be achieved -- spgnfftcant problems and/or delays
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Definition: On-time Pullout Performance measures the percentage of buses leaving the operatingdivision
within one minute of the scheduled pullout time. The higher the number, the more reliable the service.

Calculation: OTP% = [(100%- [(Total late and cancelled runs / by Total scheduled pullouts)X 100)]
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Definition: Average Hub Miles traveled betweenchargeable mechanical problems that result in a service
disruption of greater than ten minutes.

Calculation: MMBCMF = (Total Hub Miles/ by Chargeable Mechanical Related Roadcalls)
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REASONS FOR OUTLATES and
CANCELLATIONS OUTLA TES CANCELLATIONS5ched.

Pull- % of % of % Total Outlates & ON-TIME PULL- No Operator Bus Mechanical Other
Div. Outs Number Pull-outs Number Pull.outs Cancellations OUT RATE Available Failure

San Fernando Valley (SFV) 99.84%
8 5077 0 ' 0.00% 5 0.10% 2.60% 99 90% 0 3 2

15 7124 0 0.00% 15 0 2t% 7.81% 99.79% 0 13 2

SYS.

TOTAL 71378 5 0.01% 187 0.26% 100.00% 99.73% 18 135 39
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SFV Sector Bus Service Performance - Continued

Definition: This performance indicator measures the percentage of scheduled buses that depart selected
time points no more than 1 minute early and no more than five minutes later than scheduled.

Calculation: ISOTP% =1-((Number of buses departing early + Number of buses departing more than five
minutes late)/(Total buses sampled))
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SFV Sector Bus S rvice Performance - Continued

_'/ , 4, ......

Definition: Average number of Traffic Accidents for every 100,000 Hub Miles traveled. This indicator measures
system safety.

Calculation: Traffic Accidents Per 100,000 Hub Miles = (The number of Traffic Accidents / by (Hub Miles / by
100,000))
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Definition: Average number of customer complaints per 100,000 boardings. This indicator measures service

quality and customer satisfaction.
Calculation: Customer complaints per 100,000 Boardings = Complaints/(Boardings/100,000)
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San Gabriel Valley Sector Scorecard Overview (SGV)

This sectorhastwo MTAoperatingdivisions,Division3 CypressParkand Division9 in El Monte.
The sectoris responsiblefor the operationof approximately440 Metrobusesand28 Metro Bus
linescarryingover60.4 millionboardingpassengerseachyear.

This reportgives a brief overviewof sector operations':
* On-Time Pullout Percentage
* In-Service On-Time Performance
* Mean Miles Between Chargeable Mechanical Failures (MMBCMF)
* Traffic Accidents per 100,000 Hub
* Complaints per 100,000 Boardings

Bus Systemwide

On-Time Pullouts(system)* 99.36% 99.61% 100% 99.64% 99.73%

Mean Miles BetweenChargeable 4,808 5,415 6,500 6,937 6,147 •
MechanicalFailures(MMBCMF)

In-ServiceOn-time Performance 63.71% 64.68% 70.00% 69 17% 68.90%

BusTraffic AccidentsPer 100,000 Miles 3.99 3.91 2.70 3.87 4.38

Complaintsper 100,000 Boardings 3.11 3.54 3 00 4.22 4.30

SGV Sector

On-Time Pullouts* N.A. 99.71% 100% 99.77% 99.84%

MMBCMF N.A. 6,708 6,500 7,708 7,994 •

In-ServiceOn-time Performance N.A. 70% 70.09% 71.75% •
BusTraffic AccidentsPer 100,000 Miles N.A. 3.23 2 70 3.48 3.28

Complaintsper 100,000 Boardings NA. 3.13 3.00 3.57 3.68

Division 3

On-Time Pullouts* 99.60% 99.69% 100% 99.72% 99.74%

MMBCMF 4,505 5,538 6,500 5,735 4,711

In-ServiceOn-timePerformance 67.86% 68.70% 70% 71.05% 73.63% •
BusTrafficAccidents Per 100,000 Miles 4.63 3.96 2.70 4.31 4.91 fIB

Complaintsper 100,000 Boardings 2.35 2.61 3.00 3.06 3.41

Division 9

On-TimePullouts* 99.53% 99.72% 100% 99.84% 99.95%

Mean MilesBetweenChargeable 6,181 8,336 6,500 11,351 10,578 •
MechanicalFailures

In-ServiceOn-bme Performance 68.22% 64.56% 70.00% 67.71% 64.87%

BusTrafficAccidents Per 100,000 Miles 2.31 2.56 2.70 2 71 2.55

Complaints per 100,000 Boardings 3.82 3.90 3.00 4 33 4.02

*A substantialpo_onof theTransitRadioSystem(TRS)sourcedatatsself-reportedTheremaybeotheroutlates,cancellations,or_ost
revenueservicehoursnotreportedthroughtheTRS
_reen - H_ghprobabddyof achieving the FYO3target (on track)

_ellow - Uncerta0nIf the FY03 target will be achieved - shghtproblems, delays or management tssues

=imRedoHvghprobability that the FYO3target will not be achieved -- s=gntficantproblems and/or delays

Metro OperatmonsMonthly Report for May 2003
Page 7



Definition: On-time Pullout Performance measures the percentage of buses leaving the operating division

within one minute of the scheduled pullout time. The higher the number, the more reliable the service.

Calculation: OTP% = [(100% - [(Total late and cancelled runs / by Total scheduled pullouts) X 100)]
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Definition: Average Hub Miles traveled between chargeable mechanical problems that result in a service

Calculation: MMBCMF = (Total Hub Miles / by Chargeable Mechanical Related Roadcalls)
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REASONS FOR OUTLA TES and
CANCELLAI IONS OUTLA TES CANCELLATIONS

Sched.

Pull- I % of I % of % Total Outlates & ON-.ME PULL- No Operator Bus Mechanical Other

i B

Div. Outs Number I Pullouts Number I Puff-outs Cancellations OUT RA TE Available Failure

_anGabriel Valley (SGV) 99.84%
3 6163 0 0.00% 16 0.26% 8.33% 99,74% 1 10 5

9 5569 0 0.00% 3 0.05% 1.56% 99.95% 0 2 1
SYS.

TOTAL 71378 5 0 01% 187 0.26% 100.00% 99.73% 18 135 39
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SGV SECTOR BUS SERVICE PERFORMANCE - Continu d

Definition: This performance indicator measures the percentage of scheduled buses that depart selected
time points no more than 1 minute early and no more than five minutes later than scheduled.

Calculation: ISOTP% =1-((Number of buses departing early + Number of buses departing more than five
minutes late)/(Total buses sampled))
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SGV SECTOR BUS SERVICE PERFORMANCE - Continued

Definition: Average number of Traffic Accidents for every 100,000 Hub Miles traveled. This indicator measures
system safety.

Calculation: Traffic Accidents Per 100,000 Hub Miles = (The number of Traffic Accidents / by (Hub Miles / by
100,000))
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Definition: Average number of customer complaints per 100,000 boardings. This indicator measures service
quality and customer satisfaction.

Calculation: Customer complaints per 100,000 Boardings = Complaints/(Boardings/100,000)
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Gateway Cities Sector Scorecard Overview (GC)

This sectorhastwo MTAoperatingdivisions,Division1 and2, bothoperatingoutof the
downtownLos Angelesarea. The sectorwillbe responsiblefor theoperationof approximately
365 Metro buses and 16 Metro Bus lines carrying nearly 63.4 million boarding passengers each

year.

This report gives a brief overview of sector operations':

* On-Time Pullout Percentage
* In-Service On-Time Performance

* Mean Miles Between Chargeable Mechanical Failures (MMBCMF)

* Traffic Accidents per 100,000 Hub

* Complaints per 100,000 Boardings

Bus Systemwide

On-TimePullouts(system) * 99.36% 99.61% 100.00% 99.64% 99.73%

Mean MilesBetweenChargeable 4,808 5,415 6,500 6,937 6,147 •
MechanicalFailures(MMBCMF)

In-ServiceOn-timePerformance 63.71% 64.88% 70.00% 69.17% 68.90%

BusTrafficAccidentsPer 100,000 Miles 3.99 3.91 2.70 3.87 4.38

Complaintsper 100,000Boardings 3.11 3.54 3.00 4.22 4.30

GC Sector

On-Time Pullouts* N.A. 99.64% 100% 99 78% 99 83%

MMBCMF N.A. 6,726 6,500 7,770 8,790 •

In-ServiceOn-timePerformance N.A. 70% 74.49% 74.38% •
BusTrafficAccidentsPer 100,000 Miles N.A. 4.49 2.70 4.12 5.23

Complaintsper 100,000Boardings N.A. 2.07 3.00 2.63 2.93 •

Division 1

On-Time Pullouts* 99.69% 99.84% 100% 99.81% 99.79%

MMBCMF 2,036 8,510 6,500 10,164 11,671 •

In-ServiceOn-timePerformance 70.78% 74.95% 70% 78.33% 76.61% •
BusTraffic AccidentsPer 100,000 Miles 4 50 4 51 2.70 3.41 4.37

Complaintsper 100,000Boardings 1.72 1 76 3.00 2.24 2.65 •

Division 2

On-Time Pullouts* 99.18% 99.44% 100% 99.74% 99.88%

MMBCMF 2,301 5,514 6,500 6,248 6,908

In-ServiceOn-timePerformance 61.26% 63.01% 70% 67 20% 71.55%

BusTraffic AccidentsPer 100,000 Miles 5.34 4 48 2.70 4.86 6.18 _1

Complaintsper 100,000Boardings 2.43 2.38 3.00 3.09 3 26

*A substantialportionoftheTransitRadioSystem(TRS)sourcedataisself-reported.Theremaybeotheroutlates,cancellations,orlost
revenueservicehoursnotreportedthroughtheTRS
C_Green- Highprobabilityof achievingthe FY03 target (ontrack)

_ellow - Uncertainif the FY03 targetwill be achieved - slightproblems,delaysof management_ssues

m_Red - High probablhtythatthe FY03 target will notbe achieved *- sDgn_cantproblemsand/ofdelays
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