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ISSUE
With changes made in the June 2003 Service Change, directly operated Bus
Trips will increase 5.5% above current service levels. The Transit Planning
staff at each of the five Sectors restructured the bus service such that
Revenue Hours will increase just 1.0%. The restructuring of bus service
reduces the distance traveled on an average Bus Trip and increases InService travel speed of the bus.
DISCUSSION
In his December 9, 2002 Order, the Special Master outlined the
methodology to be used to determine MTA compliance with the 1.25 and
1.20 load factor targets required by the Consent Decree. Applying this
methodology to point check data collected during the period of June 30,
2000 through September 30, 2002 indicated that 320 units of additional
capacity were required during the AM peak and 448 units of additional
capacity were required during the PM peak. The Joint Working Group
(JWG) reached agreement on the number of service capacity units on
January 21, 2003. The initial analysis of service units required equated to
approximately 185 buses and roughly 400,000 revenue hours annually.
Attachment A depicts over 100 improvements to the bus system
incorporated in the June 2003 Service Change. The increase in service on
62 routes, due primarily to Consent Decree compliance, represents, by far,
the greatest number of changes. Beyond the service expansion driven by the
Consent Decree, new services were added to another 14 routes. Taken
together, these changes mean that 269,110 more Bus Trips will be operated
over the course of the next year. The additional Bus Trips will reduce
overcrowding and improve customer access to MTA's bus system.

The service expansion represents a 5.5% increase in Bus Trips. In contrast, the following
chart shows that the June service expansion requires just 1% more Revenue Hours.

SUMMARY
December

2002

Bus Trips

Revenue Hours

4,908,576

6,809,860

June 2003

5,177,686

6,879,303

Difference

269,110

69,443

Change

5.5%

1.0%

Significant reallocations of service account for the apparent disparity between these two
measures bus system availability. The changes made by Sector staff reduced the distance
traveled on an average Bus Trip and increased the In-Service travel speed of the bus.
Several different strategies were used to reduce the distance traveled on an average Bus
Trip. For example, eight routes were changed to coordinate with the opening of the Metro
Gold Line. Shorter Bus Trips will take passengers to Gold Line stations rather than
traveling all the way to Union Station. Operational changes (i.e., short lining, rerouting,
etc.) were made on eight other lines. Service reductions/cancellations were made on 10
bus lines. In all, the reallocation of service decreased the average length of a Bus Trip
from 17.0 miles to 16.5 miles.
The increase in the In-Service travel speed of the bus is the result of higher speed routes
introduced with June Service Change. Two new Metro Rapid routes will be inaugurated;
one on Florence Ave. and the other on Van Nuys. Likewise, two new Limited Stop
routes will begin service. One will be operated in the Long Beach Blvd/Santa Fe Ave.
corridor. The other Limited Stop service will serve East Olympic Blvd/West 8th St. These
four higher speed routes have the effect of increasing the system wide average In-Service
travel speed by almost 1%.
Were it not for the service reallocations, Revenue Hours required for the June 2003
Service Change would have increased by the same percentage as the change in Bus Trips.
In this case, the added Bus Trips would have required almost 375,000 Revenue Hours.
This compares closely to the original estimates made in January for Consent Decree
compliance. However, reducing the distance for an average Bus Trip and increasing the
average In-Service travel speed, in effect, reduced the expected cost of added Bus Trips
by about 300,000 Revenue Hours.

NEXT STEPS
Sector staffwill continue to review and evaluate the productivity of Metro Bus
Operations. Additional service adjustments will be made based on such analysis. Changes
identified through this process will be included in the December 2003 Service Change.
Prepared by:

Ed Muncy
Director, Service Performance Analysis
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