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ISSUE
The Audit Unit of the Office of the Inspector General (OIG) performed a review of Metro
incentive programs to determine if one was in place that offered employees the means to
submit ideas on ways to reduce cost, promote efficiency and increase revenue. Since Metro
does not have an agency-wide Employee Suggestion Program it was recommended that
establishing such a program would assist the agency in meeting agency goals.

The Southern California Rapid Transit District (SCRTD)had an Employee Suggestion
Program, Policy HR 6.35, with monetary rewards u p to $1000, administered by the Human
Resources department from 1984 until 1993. Numerous awards were given to employees
over the program's history, many of them to maintenance employees who suggested less
expensive supplies or innovative tools to perform taslts more effectively. In addition to cash
awards, certificates of appreciation were issued at Board meetings by the head of Human
Resources, and these acltnowledgements were then included as a regular feature in
employee news magazines. There were employee suggestion locltboxes at all operating
division locations. SCRTD also had an extensive Operator Safety recognition and rewards
program.
The Los Angeles County Transportation Commission (LACTC) had a similar suggestion
program, Policy GEN 19, called the Employee Involvement Program, without any monetary
rewards, administered by the Policies and Procedures department from 1991 until 1993.
The program included a volunteer steering committee to review and research submitted
ideas as well as an employee input hotline 1-800-794-7328for those who wished to remain
anonymous.

During the merger of SCRTD and LACTC in 1993, Metro executives and consultants
reviewed all departments, programs and policies for administrative cost savings. Initially,
the LACTC's Employee Involvement Program was adopted as the new Metro employee
suggestion program. The SCRTD Operator Safety program was eliminated as a cost savings
measure. Executive management ruled out monetary rewards for employees due to
budgetary considerations, but elimination of these rewards only provided limited cost
savings to the agency. In 1995, the Employment Involvement Program was also eliminated
as a result of agency organizational changes.
In 1996, a Chief Executive Officer(CE0) Hotline (ceohotline@metro.net)was established as
a means for employees to communicate directly with the CEO should an employee's chain of
command be unable to resolve or incorporate employee concerns or suggestions. The
agency-wide availability of email and the intranet has made the ability to communicate with
all employees much easier and less expensive. The CEO Hotline process remains available
to employees today and is linked to the main MyMetro.net Intranet home page. Staff has
found indication that another rewards-based employee suggestion program was being
implemented in 1997, but further research must be completed to identify program details.
In 2000, Metro Operations began the "Best of the Best" recognition program for operators
with exemplary attendance, accident and customer service records. Awards were given
monthly, quarterly and annually. It was expanded the following year to recognize
maintenance employees for excellent attendance and accident records, as well as other
Operations employees with an extraordinary "extra mile" achievement. In 2001, Operations
also began the "How ya doin'?"program that rewards transportation and maintenance
divisions with the highest performance records. That program is still in place and
administered by the Service Performance Analysis department. In 2002 the "Best of the
Best" program became the "Night of Stars" annual event. At the beginning of the "How ya
doin'?"program, there was an attempt to incorporate a suggestion program, but it soon
ended.
In July 2005 Communications implemented an Employee Incentive program in the
Customer Relations department. This program continues today and primarily focuses on
exceptional performance by Customer Information Agents in the Call Center.
On June 8,2006, the OIG submitted their Employee Suggestion Program, Report No. 06AUD-08 to the Metro Board of Directors and Chief Executive Officer regarding opportunities
to reduce cost and increase revenue through implementation of an Employee Suggestion
Program.
The audit revealed that the Operations and Communications Departments had implemented
several types of employee incentive programs that primarily focused on performance
measures such as Employee of the Quarter. It is believed that implementation of a formal
Employee Suggestion Program would enable the agency to benefit from employee ideas to
do various jobs better, faster and more efficient.

The report noted that many agencies recognize the benefits of Employee Suggestion
Programs, which have been implemented at the federal, state and local level. Some
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referenced examples were the U. S. Department of Transportation, Federal Highway
Administration, State of California, and the Cities/Counties of Los Angeles and San
Francisco.
The CEO responded to the OIG report and advised that various agencies have established
different types of incentive programs, and that the development and implementation of an
Employee Suggestion Program would be further discussed and evaluated.

NEXT STEPS
In response, staff has been charged with establishing an Employee Suggestion Planning
Committee to:
1. Research agency archives for data on prior employee suggestion programs and their
subsequent disposition over time.
2. Review and evaluate the proposed recommendation, taking into consideration prior
background information.
3. Confirm the long term goals for such a program and then outline program details,
including definitions of eligible suggestions, evaluation criteria, and options for
various types of awards.
4. Identify responsible departments that will evaluate and approve eligible suggestions,
and process for ongoing program management.
5. Develop an implementation plan, including timelines, staff and funding needs.
The Committee will submit a draft proposal by December 31,2006 to executive management
for their consideration. If approved, the proposal will be presented to the Metro Board of
Directors with subsequent implementation in 4th quarter of FY07.
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