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SUBJECT: CONTRACT BUS SERVICE POTENTIAL LABOR ISSUE

ISSUE

Bus Operators from Transportation Concepts, Ine. (TCI) may stage a work stoppage
on August 1, 2005.

DISCUSSION

The Transportation Contract Servces Departent operates 21 Metro Bus lies that

are contracted to private transportation companies. These companies provide
maintenance and operation servces for these lies comparable to those provided at
Metro operating divisions. New contracts for the provision of these servces were
awarded at the Apri and May 2005 Board meetings. The contracts wi start on

Augst 1, 2005.

Transportation Concepts, Ine. (TCI) was awarded the contract to operate the Nort
Region that consists of contract lies 96,167,218, & 603. TCI is the contractor
currently operatig lies 218 & 603 and First Transit, Ine. is the contractor curently
operatig lies 96 & 167.

TCI has made employment offers to al of the First Transit employees who provided
servce under lies 96 & 167. Teamster Local 848 represents the First Transit Bus
Operators and the TCI Operators are cuently not represented. Of the First Transit
Bus Operators, 17 had accepted the employment offer. However, these Operators
have aluded to TCI that they wi conduct a work stoppage because they do not want
to accept the salaries and benefits offered.

Staff has spoken to TCI regarding how a work stoppage would impact servce. These
17 Bus Operators represent only a porton of the 90 Operators employed by TCI to
provide this servce. TCI intends to cover these Operator assignments with
employees from other locations and supervsory staff unti there is a resolution of this
issue.
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