Metropolitan Transportation Authority One Gateway Plaza 213.922.2000 Tel
Los Angeles, CA go012-2g52 metro.net

May 5, 2005
TO: BOARD OF DIRECTORS
THROUGH: ROGER SNOBW;
CHIEF EXECUTWE OFFICER
FROM: JAMES L. dela LOZA
CHIEF PLANNING OFFIZER
SUBJECT: IMPLEMENTATION PLANS FOR FISCAL YEAR 2001- 2003

TRIENNIAL PERFORMANCE AUDIT RECOMMENDATIONS

ISSUE

This Board Box Item outlines the status of implementation plans of the FY 2001 - 2003
Triennial Performance Audit recommendations for Los Angeles County transit
operators, including Metro Operations, and the Los Angeles County Metropolitan
Transportation Authority (LACMTA) as the Regional Transit Planning Entity (RTPE).
The Transportation Development Act (TDA) requires that Triennial Performance Audit
recommendations be implemented. Progress towards implementing the FY 2001 - 2003
Triennial Audit recommendations has been reviewed with Metro Operations and other
departments, and will also be audited as part of the FY 2004 — 2006 Performance Audit.

BACKGROUND

Under the California Public Utilities Code (PUC) Section 99246, regional transportation
planning entities are required to conduct independent performance audits. Under
contract, the firm Booz, Allen and Hamilton independently conducted the FY 2001 -
2003 Performance Audit of the Transit Operators, including Metro Operations, and the
LACMTA as the RTPE for Los Angeles County. On November 18, 2004, the Board of
Directors reviewed the findings and recommendations included in the performance
audit.

Attachment A lists the progress update on the audit recommendations of all the transit
opegators, including Metro Operations. Attachment B describes the implementation
plan for the audit recommendations for the LACMTA as the RTPE. The plans show the
status and the expected implementation date for the recommendations.



NEXT STEPS
We will work with various departments, Metro Operations and the other Los Angeles

County transit operators to monitor their progress on the audit recommendations. We
also will report to the Board annually on the progress made on these recommendations.

ATTACHMENTS

Attachment A — Progress Update on Audit Recommendations LA County Operators,
Including Metro Operations

Attachment B — Implementation Plan for Audit Recommendations for LACMTA as
RTPE.

Prepared by: Armineh Saint, Transportation Planning Manager, Local Programming

Implementation Plans for Fiscal Year 2001-2003 Triennial Performance Audit Recommendations
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