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SUPPLEMENTAL BOARD REPORT
March 23, 2000

SUBJECT: FY 2000 SERVICE CHANGES

ACTION: APPROVE FINDINGS OF PUBLIC HEARING AND
ADOPT REVISED SERVICE CHANGES

ADDITIONAL RECOMMENDATIONS

E. Modify original recommendations for Lines 154 and 418 as follows:
-Implement minor reroute on Line 154 to serve Northridge Metrolink Station;
and
-Retain Line 418 express service; Operate reverse commute service on
regular route.

F. Approve an initial one-week free fare on the Ventura and Wilshire-Whittier
Metro Rapid Bus Lines.

ISSUE

At the February 17 Planning and Programming Committee meeting, staff presented
the results of the FY 2000 Service Change Public Hearing, and recommended
service changes for Board approval. Concerns about travel time impacts were raised
for the recommendation to shorten Line 418 at the North Hollywood Station and
Lines 424, 425 and 522 at the Universal City Station. During the review, Director de
la Vega introduced a motion to retain express service on Lines 418, 424, 425 and
522. A second motion was introduced by Director Legaspi requiring staff to develop
and implement statistically valid market assessment surveys to measure customer
satisfaction prior to and after any future service change efforts. Staff was directed to
report back to Committee in 60 days on a plan for conducting customer surveys.

Board action on the FY 2000 service changes was deferred to the March 23 meeting
to allow for further review of the travel time impacts from the proposed service
changes.



OPTIONS CONSIDERED

The following options to the original staff recommendations were considered: 1) retain the
recommendation to shorten Lines 418, 424, 425 and 522; 2) retain existing service on Lines 418,
424, 425 and 522; and, 3) retain a portion of the Hollywood freeway service on selected lines.

Option 1 is recommended, with the exception of the proposed shortening of Line 418, based on a
detailed review of travel time impacts showing an overall net benefit. Options 2 and 3 are not
recommended since retaining any freeway service on Lines 424, 425 and 522 undermines the
potential benefits of the Ventura Metro Rapid Bus Demonstration Project, increases operating
costs and fails to achieve optimal reinvestment opportunities in the rail corridor. Retaining
express service does not give patrons a choice between bus and rail since the existing alignment
can not provide direct station access at Universal City Station without an undue increase in
congestion at the station and significant added travel time for through traveling riders.

FINANCIAL IMPACT

There is no significant financial impact resulting from the recommendations to Lines 154 and
418, as no additional buses would be required. Offering rides on the Ventura and Wilshire-
Whittier Metro Rapid Bus Lines would result in an estimated one-time revenue loss of
approximately $ 90,000.

DISCUSSION

Staff performed additional detailed travel time impact analysis for Hollywood Freeway bus
services (Attachment A). and subsequently met with Director de la Vega to discuss the net
aggregate impact of the recommended changes. The results indicate that Line 418 patrons would
experience a substantial increase in travel time if service is rerouted to the North Hollywood
Station. The negative impact on travel time would outweigh the benefits of the recommended
change. Staff has removed the proposal to modify Line 418 from the program.

Patrons of Lines 424, 425 and 522 will receive a net travel time benefit of about 3.5 minutes
daily per passenger (assumes end-to-end travel). This analysis takes into account the travel time
savings received through the introduction of Metro Rapid Bus along Ventura Boulevard, which
is tied to the restructuring of Lines 424, 425 and 522.

The revenue hours saved on the freeway segment will be used to offset the increase in revenue
hours on the Rapid Bus. Removing the freeway segment will also greatly improve the schedule
reliability on these express lines. Schedule reliability was a key concern on these lines in the San
Fernando Valley Restructuring Study. The faster and more frequent service provided by the
Ventura Metro Rapid Bus will benefit the greatest number of patrons along Ventura Boulevard
since most patrons on these lines are riding local service. Staff recommends maintaining the
original recommendation to shorten Lines 424, 425 and 522 at the Universal City Station.

FY 2000 Service Changes Page 2



In the original FY 2000 Service Change report, Line 154 is proposed to be rerouted to serve the
North Hollywood Station via Lankershim Boulevard. Staff is recommending that an additional
minor reroute to the Northridge Metrolink Station also be implemented on this line. Service will
be diverted from Tampa Avenue to the station. This change responds to a long standing request
from Director Bernson to provide MTA bus service to the station.

Finally, staff is recommending an initial one-week free fare on the two new Ventura Boulevard
and Wilshire-Whittier Metro Rapid Bus services. This is consistent with the inauguration of
other new services.

Impact on Ridership

The minor reroute on Line 154 will eliminate one stop. A total of six patrons will have to walk
Y mile to access existing service. Travel time for through riders will increase by 6 minutes.
New service will be provided along a one-mile segment of Parthenia Street that is currently
unserved.

Implementation

The opening date for the start-up of Metro Red Line service to North Hollywood is June 24,
2000. The Ventura and Whittier-Wilshire Metro Rapid Bus lines will be implemented on the
same day. All other service changes are proposed to be implemented on June 25, concurrent
with the June 2000 shake-up.

Prepared by:  Carol Silver, Transportation Planning Manager IV - Service Planning

/&@»«/d‘ :Z‘Z»A
DANA A. WOODBURYY
Deputy Executive Officer

Service Planning and Scheduling

TN

W v/

A PS L. dé la LOZ/
Pxecutive Officer
Regional Transportation Planning
& Development

ALLAN G. LIPS
Office of the Chief Executive Officer

Attachment A: Daily Passenger Travel time Impacts on Lines 424, 425, and 522
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ATTACHMENT A

DAILY PASSENGER TRAVEL TIME IMPACTS ON
LINES 424, 425, AND 522

Average Net
Change in Change
Round-trip in Travel
Total Boardings | Boardings | Travel Time Time
Line No. | Boardings | Not Impacted | Impacted (hours) (hours)
424 10,800 6,650 4,150 -0.275 -1141.25|
425 1,400 850 550 0.167 91.85
522 10,000 7,700 2,300 0.283 650.9
TOTALS 22,200 15,200 7,00 NA -398.5|
Calculation of Aggregate Passenger Impact
-398.5 Total Net Change in Travel Time Hours
7000 Divided by Total Boardings Impacted
-0.057 Equals Net Travel Time Impact per Boarding or
-3.4 Minutes per Boarding
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Appendix 1 - Part 2

FINDINGS OF NOVEMBER 13, 1999 PUBLIC HEARING
COMMENTS ON PROPOSALS FOR FY 2000 SERVICE CHANGES

Adopt revision to proposal in Hearing Notice by implementing
reroute from Roscoe Boulevard via Laurel Canyon and

Chandler Boulevards to the North Hollywood Station; Reroute
establishes limited stop service along a segment of Laurel Canyon
Boulevards; Operate early morning trips and establish Metro Red
Line connections to accommodate 6:30 a.m. start times in downtown
Los Angeles; Approve free line continuation transfer between bus

LINE 418 Continued
Staff Response:

and rail.
LINE 420

ORIGINAL PROPOSAL

Public Comment:

Staff Response:

LINE 424

Reduce service levels south of North Hollywood Station; to be
converted to new local Line 156.

Two respondents supported the proposal. Three respondents
opposed the proposal. Two additional comments to modify the
proposal include: 1) Monitor service levels for potential service
reductions and reallocate resources towards reverse commute service
along Sherman Way and Victory Boulevard; 2) Truncate route at the
Hollywood/Vine Station; 3) Reinstate service to downtown Los
Angeles.

Adopt proposal and implement reroute to Universal City Station
after station access roadway is completed to alleviate impacts on
travel time and congestion at the intersections of Ventura and
Lankershim Boulevards; Operate Line 420 Owl service to
Downtown Los Angeles; Monitor and reallocate service as
requested; Reinstatement of service to downtown Los Angeles not
recommended since few complaints were received on the terminating
of service at the Los Angeles City College; Truncating service at the
Hollywood/Vine Station is not recommended due to the need to
provide service along Highland Avenue to Santa Monica Boulevard;
Evaluate impact on Line 4 along Santa Monica Boulevard and add
service as needed to ensure loading standards are maintained.

ORIGINAL PROPOSAL

Cancel express route; to be converted to new local Route 150;
shorten route to end at Universal City Station.
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Appendix 1 - Part 2

FINDINGS OF NOVEMBER 13, 1999 PUBLIC HEARING
COMMENTS ON PROPOSALS FOR FY 2000 SERVICE CHANGES

LINE 424

Public Comment:

Staff Response:

LINE 425

Public Comment:

Staff Response:

LINE 426

Public Comment:

Staff Response:

Continued

Two respondents supported the proposal. Nine respondents opposed
the proposal. Three comments to modify the proposal include: 1)
Extend Line 424 from Universal City Station to Burbank via Olive
Avenue; 2) Reroute service to the Hollywood/Vine Station, 3)
Support change but extend western terminal to the Chatsworth
Transportation Center.

Adopt proposal; Rerouting service to Burbank via Olive Avenue is
not recommended since service is currently available on Line 96;
Rerouting service to the Hollywood/Vine Station is not
recommended since service will be provided by the Metro Red Line;
Terminating service at the Chatsworth Transportation Center and the
restructuring of Line 245 will be considered in the future; approve
free line continuation transfers between bus and rail.

ORIGINAL PROPOSAL,
Cancel express route; to be converted to new limited-stop Route 350;
shorten route to end at Universal City Statjon.

Three respondents supported the proposal. Eight respondents
opposed the proposal. Two additional comments to modify the
proposal included: 1) Reroute service to the Hollywood/Vine
Station; 2) Support change but extend western terminal to the
Chatsworth Transportation Center.

Adopt proposal; See Line 424 comments and S-2 Ventura
Boulevard Metro Rapid Bus comments.

ORIGINAL PROPOSALI,
Minor reroute to North Hollywood Station.

One respondent supported the proposal. Three additional comments
to modify proposal included: 1) Monitor service and reduce or
eliminate service to Hollywood/Mid-Wilshire and reallocate
resources to provide increased reverse direction service; 2) Operate

all-day service to North Hollywood and peak service to Wilshire
Boulevard.

Adopt proposal; Monitor and reallocate service as suggested; One-
way travel time for through riders increased by about 5 minutes.
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Appendix 1 - Part 2

FINDINGS OF NOVEMBER 13, 1999 PUBLIC HEARING
COMMENTS ON PROPOSALS FOR FY 2000 SERVICE CHANGES

LINE 427

ORIGINAL PROPOSAL

Public Comment:

Staff Response:

LINE 429

Cancel line.

One respondent supported the proposal. Six respondents opposed
the proposal. One additional comment to modify the proposal
included: 1) Combine route of Lines 161 and 427 to operate all-day
service between Universal City and the Oaks Mall and renumber to
Line 525.

Adopt proposal; impacted patrons required to access alternate
services; work with City of Los Angeles Department of
Transportation on possible service alternatives for impacted patrons.

ORIGINAL PROPOSAL

Public Comment:

Staff Response:

LINE 522

Cancel line.

One respondent support the proposal. Three respondents opposed
the proposal.

Adopt proposal; Resources to be reallocated to reduce overcrowding
due to results of a recent evaluation citing a dramatic drop in
ridership on this line; Alternate service available on Lines 2, 3 and
302 along Sunset Boulevard.

ORIGINAL PROPOSAL

Public Comment:

Staff Response:

Cancel express; route to be converted to new local Route 240;
shorten route to end at Universal City Station.

Two respondents supported the proposal. Seven respondents
opposed the proposal. Two additional comments to modify the
proposal included: 1) Extend northern terminal to Porter Ranch, 2) )
Reroute service to the Hollywood/Vine Station.

Adopt proposal; Approve free line continuation transfer between bus
and rail; Rerouting service to Porter Ranch is not recommended due
to lack of ridership demand and increase in operating cost of route
extension; Rerouting service to the Hollywood/Vine Station is not
recommended since service will be provided by the Metro Red Line.
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Appendix 1 - Part2

FINDINGS OF NOVEMBER 13, 1999 PUBLIC HEARING
COMMENTS ON PROPOSALS FOR FY 2000 SERVICE CHANGES

METRO RAPID BUS DEMONSTRATION PROJECT

1. PUBLIC COMMENT ON PROJECT IN GENERAL:
Five respondents supported, one respondent opposed and three respondents
provided conditional support.

2. S-1 WILSHIRE-WHITTIER METRO RAPID BUS
ORIGINAL PROPOSAL
Cancel Lines 318, 320, 322, upgrade and integrate into Rapid Bus
Study Line (S-1).

Public Comment: Two respondents supported the proposal. Eight respondents opposed
the proposal.

3. S-2 VENTURA BOULEVARD METRO RAPID BUS
ORIGINAL PROPOSAL

Cancel Line 425, upgrade and integrate into Rapid Bus Study Line
(S-2).

Public Comment: None.

STAFF RESPONSE: Adopt proposals for Metro Rapid Bus; Metro Rapid Bus is a
demonstration project designed to test new methods for reducing travel time though highly
congested and patronized corridors.

The comments received and staff’s response to the comments are as follows:

*  Rapid Bus Service Should Overlay Existing Service — Staff does not recommend a
three-tier overlay operation along the Rapid Bus demonstration corridors for the
following reasons:

- The vast majority of Rapid Bus stop locations are identical to the existing
limited stop locations.

- A three-tier service operation will result in significant overservice of the
corridor, resulting in expensive and redundant service with unmanageable
headways of approximately 30 seconds along the Wilshire/Whittier
corridor.

- A three-tier service operation will impede the ability of the proposed bus signal
priority technology by reducing the recovery time of traffic signals to less
than minimum standard phasing.
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Appendix 1 - Part 2

FINDINGS OF NOVEMBER 13, 1999 PUBLIC HEARING
COMMENTS ON PROPOSALS FOR FY 2000 SERVICE CHANGES

- A three-tier service operation will impair the Rapid Bus project’s ability to
provide an easy-to-understand and simple service option, a key element of
the program.

What is the Impact of Rapid Bus on Whittier Blvd Bus Service East of Garfield — Staff
recommends replacement service at current service levels east of Garfield. Transfers
west of Garfield may be required, pending determination of the service provider.

What is the Impact of Rapid Bus on the Placement of Bus Stops — Staff is reviewing the
proposed Rapid Bus stop spacing.

What is the Impact of Rapid Bus on Land Use — No impact on land use is anticipated
along the Rapid Bus corridors under the Rapid Bus Demonstration Program.

What is the impact of Rapid Bus on the MTA'’s Peak Fleet Requirement — The increase
in peak fleet requirement for the Rapid Bus Demonstration is in the range of 3 to 15
additional vehicles. This requirement may change as schedules are refined based on
improved estimates of bus running times and operating policies. The increase in
service hours, however, is relatively significant. Added service hours associated with
the Rapid Bus Demonstration range from 25,000 to 35,000 annual revenue hours.

Page 8 of 8



Appendix 1 - Part 3

FINDINGS OF NOVEMBER 13, 1999 PUBLIC HEARING
MISCELLANEOUS COMMENTS RECEIVED FOR FY 2000 SERVICE CHANGES

The following is a list of miscellaneous public comments received at the hearing. Although the
comments are not directly related to the proposals under consideration. Staff has included them
for the record along with a disposition of each issue. The comments have been grouped into
general headings followed by staff’s response.

Overcrowding Issues
Lines 2, 3, 21, 105, 164, 207, 320, 322, 522 were reported to be overcrowded. In
addition, overcrowding was alleged to be occurring on the Metro Red and Blue lines.

Staff Response:
These matters have been reported to Operations and Scheduling for follow up. Corrective
actions will be taken if warranted.

On-Time Performance

The following lines were alleged to have problems with their on-time performance:
Lines 33, 53, 167, 434

Staff Response:
These matters have been reported to Operations and Scheduling for follow up. Corrective
actions will be taken if possible.

Suggested Route Modifications
The following lines were suggested to be have their routes modified/established as
follows: 1) extend Lines 70, 362, 460 to serve the Los Angeles Convention Center; 2)
operate Line 204 south of Manchester Avenue after 1 A.M. to serve South Central Los
Angeles; 3) establish new shuttle between Burbank Airport/Metrolink Station to North
Hollywood Station; and 4) extend Line 167 to Sherman Oaks to connect with Lines 218
and 230.

Staff Response:

Service Planning staff are currently reviewing these proposals to determine their
effectiveness. A number of factors are being taken into consideration including the
potential impact on cost of operation, passenger impacts and operational issues.
Recommended changes to some or all of these lines will be brought to the attention of the
Board, depending on the outcome of the evaluation.

Reinstatement Of Service Changes

Several people opposed bus route changes that were made in the past. Consideration was
requested to reinstate the following changes: 1) the routes of Line 217 and 420 to
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Appendix 1 - Part 3

FINDINGS OF NOVEMBER 13, 1999 PUBLIC HEARING
MISCELLANEOUS COMMENTS RECEIVED FOR FY 2000 SERVICE CHANGES

downtown Los Angeles(made last June under the MOS-2B Interface Plan); 2) the former
route of Line 94-394 to Juvenile Hall in Sylmar; and 3) the former route of Line 470.

Staff Response:

The changes made to Lines 94-394, 217, 420 and 470 are not recommended to be
reinstated since few passenger complaints have been received from these modifications
and most riders have found alternative travel patterns.

Additional or New Service
1) Implement new Penny-ride Shuttle in North Hollywood; 2) Implement additional
service on Line 107 or convert route to DASH shuttle; 3) additional night service on
Lines 2, 4,217, 180 and 181.

Staff Response:

The concept of the Penny-ride Shuttle needs further study to assess its feasibility and
effectiveness. Should the program prove viable, staff will bring the matter back to the
Board for further consideration. Line 107 currently operates hourly headways seven days
a week due to low passenger demand. Several restructuring studies(completed or
underway) propose to restructure this line as part of a package of changes affecting a
wide area. A recommendation to restructure service may be presented to the Board later
this year. The possible need for additional night service on Lines 2, 4, 217, 180 and 181
has been forwarded to the Scheduling Department to determine if additional demand is
warranted.

Rail Service
Consideration was requested for the following: 1) late night service on the Red, Blue and
Green Lines; 2) improved audio systems on the train and at the train stations.

Staff Response:

The possible extension of bus and rail service hours is under review. A decision is
expected in the near future. The suggestion to improve the current public address
systems has been forwarded to Rail Operations for consideration.

Tariff Issues
Consideration was suggested to:1) lower the bus and rail fares; 2) retrain operators in the
proper handling of Line Continuation Transfers; 3) provide equity in the fares charged
rail riders and express bus riders; and 4) implement a daily pass.
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Appendix 1 - Part 3

FINDINGS OF NOVEMBER 13, 1999 PUBLIC HEARING
MISCELLANEOUS COMMENTS RECEIVED FOR FY 2000 SERVICE CHANGES

Staff Response:

A fare policy study is currently underway and is expected to be completed early next
year. The comments to consider lower fares, day passes and equity issues will be
forwarded to the Fare Policy Committee for consideration. The continued use of the Line
Continuation Transfer (LCT) will also be part of the fare policy study. In the meantime,
the Instruction Department has been requested to conduct additional driver training in the
use of these transfers.

Consent Decree Issues
Some comments centered on the Consent Decree. The following suggestions were made
relative to the Master Plan for the Pilot Program: 1) modify route of future express Line
530 to serve Metrolink stations in Glendale and Burbank and the Metro Red Line Station
in North Hollywood; 2) modify the route of future express Line 577 to serve Los Cerritos
Center, Duarte, Monrovia and Long Beach; and 3) consider all day and weekend service
on existing express Line 422.

Staff Response:

Service Planning is investigating this request. At this time there is no definitive start date
for new Lines 530 and 577. The suggestion to alter their adopted routes as well as to
expand the existing service levels on Line 422 will be need to be analyzed in greater
detail to determine the relative advantages and disadvantages of each modification.
Should any suggestion prove worthwhile, the proposed modification will need to be
reviewed and authorized first by the Joint Working Group and then by the MTA’s Board
of Directors.

Location Of Public Hearings
A few respondents said MTA should have held the public hearing for MOS-3 service
changes in the San Fernando Valley instead of downtown Los Angeles (or in other
affected areas for future service proposals).

Staff Response:

In recent years, the MTA has chosen to hold public hearings for service and fare changes
at its main headquarters building in downtown Los Angeles. The Gateway Building is
centrally located in the downtown area, and can be directly accessed by many MTA and
other municipal bus lines and rail services or indirectly via numerous connecting services.
Because of its accessibility, the Gateway Building is an ideal location to conduct a public
forum on transportation issues affecting the greater Los Angeles area.
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FINDINGS OF NOVEMBER 13, 1999 PUBLIC HEARING
MISCELLANEOUS COMMENTS RECEIVED FOR FY 2000 SERVICE CHANGES

Attendance Of Board Members
Eleven people or about 20 percent of all persons making oral comment said that Board
members should be present at all public hearings. They strongly objected to the use of a
hearing officer as a representative of the Board.

Staff Response:

Board members are required by policy to attend public hearings for fare changes. There
is no policy that requires Board members to attend hearings for major service changes. In
past years, the Board has authorized the CEO to appoint a hearing officer to conduct
hearings for major service changes. Hence, the hearing officer becomes the official
representative of the Board charged with the following specific duties: 1) to preside over
and monitor the public hearing; 2) to report the results of the public hearing to the Board;
and 3) to ensure that a copy of the official transcript of the public hearing is provided to
the Board for its review and consideration prior to taking action on the service proposals.

The staff report entitled: “FY 2000 Service Changes” is now under consideration by
the Board. The report summarizes the results of the November 13, Public Hearing. Staff
has responded to public comment received at the hearing. Staff recommendations were
developed after considering public comment and assessing the potential impacts from
these changes. The official hearing transcript recorded at the public hearing was made
available to the Board in December through the Board Secretary.

Public Notification Issues
A few persons alleged there was inadequate public notification of the hearing.

Staff Response:

Notice of the November 13, public hearing was well publicized throughout the MTA’s
service area. A total of seven newspapers ran ads of the official hearing notice,
including the Los Angeles Times, Daily News, Long Beach Press Telegram and La
Opinion to name a few. The initial publication in some of these papers began as early as
October 10. In addition to the formal notification process, MTA Media Relations
released a supplemental announcement of the public hearing to the electronic and print
media on October 25. The announcement led to follow-up interviews with several
newspapers including subsequent news articles in the Los Angeles Times and Daily
News. Additional notice of the hearing was achieved through an extensive distribution
of passenger take-one brochures. In all, about 300,000 take-ones were distributed on
MTA buses, trains and at all MTA Customer Service Centers starting November 1.

Speaker Comment Limit
A few respondents objected to setting a time limit for public comment, alleging that two
minutes was insufficient time for someone to adequately comment on the proposals.
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FINDINGS OF NOVEMBER 13, 1999 PUBLIC HEARING
MISCELLANEQUS COMMENTS RECEIVED FOR FY 2000 SERVICE CHANGES

Staff Response:
The purpose of the speaker time limit is to promote an orderly progression of speakers so

that everyone who wants to comment on the service proposals can do so in a timely
fashion. Although everyone was given two minutes to make their formal remarks,
persons who wanted to provide additional testimony were given another opportunity to
do so after the initial speaker list was completed. Several persons opted for this second
chance to make additional remarks. In addition, everyone attending the public hearing
was reminded that written comments submitted at the hearing would be included in the
official record as would all letters received through the mail with a postmark through
November 13, 1999.

E-Mail Address
One respondent suggested that MTA include in future public hearing notices its official
e-mail address along with the business address.

Staff Response:
Staff concurs with this suggestion to enhance the opportunity for public comment and
will include the e-mail address in all future public hearing notices.
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Appendix 2
FY 2000 Service Changes - Line-by-Line Summary of Recommendations

PASSENGERS
IMPACTED
| LINE(S)| SUMMARY OF HEARING PROPOSAL DAILY | SAT | SUN RECOMMENDATIONS
96 Minor reroute to Universal City Station 173 88 not Adopt proposal; riders at impacted stops would be

available required to walk one to two blocks to access Line 96

152 Minor reroute to North Hollywood and 46 36 15 Adopt proposal; riders at impacted stops would be
Universal City Stations required to walk two to three blocks to access Line 152
154 Minor reroute to North Hollywood Station n/a n/a n/a Modify proposal; reroute service via Lankershim BI.

and loop through North Hollywood Station; travel time
impacts reduced from 10 minutes to 6 minutes; no stops

eliminated
163 Minor reroute of selected trips to North Hollywood n/a n/a n/a Retain existing route; alternate service available on
Station Line 426 during the peaks; all-day and weekend service

to be implemented in the future

166  Minor reroute of terminal to Universal City Station n/a n/a n/a Adopt proposal; no significat impact on riders

183 Minor reroute to North Hollywood Station 21 14 4 Adopt proposal; riders at impacted stops would be
required to walk one to two blocks to access Line 183

230 Minor reroute to North Hollywood Station n/a n/a n/a Retain existing route; modify route of Line 318 to
provide peak period service along a segment of Laurel
Canyon Bl. to North Hollywood Station

418  Approve experimental reverse commute route n/a n/a n/a Adopt proposal; no significant impact on riders

418  Shorten line at North Hollywood Station 450 n/a n/a Modify proposal; operate via Roscoe Bl. to Laurel Cyn.
and Chandler Bl. to the North Hollywood Station and
provide increased service levels; especially early
morning trips; approve free line continuation transfers
between bus and rail.
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FY 2000 Service Changes - Line-by-Line Summary of Recommendations

PASSENGERS

IMPACTED

[ LINEGS) |

SUMMARY OF HEARING PROPOSAL

DAILY | SAT | SUN

RECOMMENDATIONS

420

424

425

426

427

429

434

522

Reduce service levels south of North Hollywood
Station; Renumber to Line 156; No change in owl
late night service

Shorten line at Universal City Station;
Renumber to Line 150

Shorten line at Universal City Station;
Renumber to Line 350

Minor reroute to North Hollywood Station

Cancel service

Cancel line; replace in part with new Line 303.

Approve experimental reverse commute route

Shorten line at Universal City Station;
Renumber to Line 240

2,700

4,700

5€€

n/a

346

150

n/a

2,300

2,400

4,700

above

n/a

n/a

n/a

not
available

2,100

1,900

impacts

n/a

n/a

n/a

n/a

1,500

Adopt proposal; all trips to operate into North
Hollywood Station; do not operate into Universal City
Station until new station access roadway is completed;

Adopt proposal; monitor use of Red Line and adjust
schedules accordingly; approve free line continuation
transfers between bus and rail.

Adopt proposal to truncate service at Universal
City Station; Upgrade and integrate service into Metro
Rapid Bus Service

Adopt proposal; five minute increase in travel time
for through riders; monitor service levels.

Adopt proposal; impacted riders required to access
alternate service on existing lines; work with LADOT
and other groups to evaluate other opportunities for
mitigating impact on riders

Adopt proposal; impacted riders must access Lines
2,3 and 302

Adopt proposal; no significant impact on riders
Adopt proposal; monitor use of Red Line and adjust

schedules accordingly; approve free line continuation
transfers between bus and rail.
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FY 2000 Service Changes - Line-by-Line Summary of Recommendations

PASSENGERS
IMPACTED

[ LINES)| SUMMARY OF HEARING PROPOSAL

DAILY [ SAT

SUN

RECOMMENDATIONS

S-1 Cancel existing limited stop Lines 318, 320 and 322;
(318, 320 upgrade and integrate into new Metro Rapid Bus
322)

S-2 Cancel existing limited stop Line 425;
(425)  upgrade and integrate into new Metro Rapid Bus

Adopt proposal; refine route, limited stop locations and
operating parameters; all stops will continue to be
served by local services

Adopt proposal; refine route, limited stop locations and
operating parameters; all stops will continue to be
served by local services
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FY 2000 Service Changes - Line-by-1.iz2e Summary of Recommendations

Ridership Impacts with Wilshire-Whittier and Ventura Rapid Bus Lines

Riders on Wilshire using local stop service [incl. limiteds
running locally] where local service frequencies will be
reduced and replaced by Rapid Bus {Santa Monica Bivd
to Ocean]

Riders on Wilshire and West 6th [one biock] using local
stop service which will have new additional Rapid Bus
service [downtown LA to Western]

Riders on West 6th that would have some local service
operated by limited stop buses shifted to Wilshire 8lvd
fone biock away).

Riders along Wilshire using existing limited stops that will
not be served by Rapid Bus [remaining as local stops
only]

Riders along discontinued segments of Lines 22/322
with no alternative service available

Riders along discontinued segments of Lines 22/322
with alternative service available

Riders possibly affected by having to transfer at Garfieid
or Atlantic to complete trips

Riders possibly aifected by having to no longer transfer
{o ccmplete trips traveling east-west

Jotal  Eastbound Westbound

3,861

11,539

5,134

1,015

325

1,246

Range 5.000
0 mere than
1£.000

3,252

6,208

3,493

428

253

834

609

10,836

1,641

587

72

612
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FY 2000 Service Changes - Line-by-Line Summary of Recommendations

Riders along Ventura using existing limited stops that will
not be served by Rapid Bus [remaining as local stops 258 - 164
only]

Note riders affected by improved frequencieshas not
been detailed -

94
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Appendix 3

‘D Decamber 1965 Line 154
et North Hollywood Station
Segment 3 - Bus/Rail Interface

Current Routing

o-o-o-o(J)-+++ Metro Red Line and Station §
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fae
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% VICTORY BLVD -
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by N_
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Z
9
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N
L
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Appendix 3

Decomber 1685 Line 163
North Hollywood Station
Segment 3 - Bus/Rail Interface

|m@ Metro Red Line and Station Current Routing

\ ) \
\\1\\ 4’1’%
4 P N
\\\j\ ‘7,1,00 \
\\\\ ,90 \
\\\ \
\‘\ '»fj_
LY \
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N = z 3
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Z 5 2 g
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No Change Recommended




Appendix 3

Decamber 1986 Line 166
Universal City Station
Segment 3 - Bus/Rail Interface

oD Moo Rediine St | Current Routing

CHANDI ER BI D
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O
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]
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S
S
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Appendix 3

Sos e Line 183
North Hollywood Station
Segment 3 - Bus/Rail Interface
Current Routing

N
=
b % OXNARD ST
!
W =
LF 3 z
BLVD .. [_North Hol
CHANDLER BLVD e
@
Line 183
To/From Sherman Oaks o ) o
>
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A
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% e i =
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Appendix 3

Service Pla?gg;g Line 230
North Hollywood Station
Segment 3 - Bus/Rail Interface
q*:,@, Metro Red Line and Station i Current Routing

P \
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<
N 2
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L8 \ Sad
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No Change Recommended




Service Planning
December 1999

Appendix 3

Line 420

Universal City Station
Segment 3 - Bus/Rail Interface

o-s-o-+(J) >+ Metro Red Line and Station

Current Routing

\\‘\ 3
g |
| > | 2
G {3
[a ‘\g
2 i
I \
!
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Ii o 7
w
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| s X
N = i
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i Renumber to Line 156
P Minor Re-route to serve
| p9 L\ Universal City Station-
V2 after station roadway is
\\\ > \
L 9 z \\ complete
12 2
‘\U g
\ o
v 2 -
\ 2 >
. ‘] \\51: “\“
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Line 420 >
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& A y
‘i.{\;_ i '
((¢ HOLLYWOO >
\\\ SANTAAIONIGA BLVI
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Appendix 3
Service Planning Li nes 424-425

December 1999 Universal City station
Segment 3 - Bus/Rail Interface

Current Routing

mo@-o—» Metro Red Line and Station §
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Service Planning
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METRO

Appendix 3
Line 426

North Hollywood Station
Segment 3 - Bus/Rail Interface

O-O-ﬂ@“-‘- Metro Red Line and Station

Line 426 i VICTORY BLVD
To/From Chatsworth ! N
>
3 z
z 4 % OXNARD ST
<«
E § ;a w
2 e = 2
z g S L
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Current Routing
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Appendix 3
@ Decembor 1950 Line 427
METRO cancel service

Segment 3 - Bus/Rail Interface

Current Routing
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Appendix 3

S Line 522
Universal City Station
Segment 3 - Bus/Rail Interface

.,:.@ Metro Red Line and Station h | Current Routing
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Appendix 3

Study Line S-1
ttier Rapid Bus

hi

HE
i
3|8
it
I
;

Wilshire

Service Planning
@ December 1999
METRO

Lines 320 and 322 on Wilshire Bl.

Whittier Bl.

Line 318 on
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Proposed Routing of Rapid Bus

emmm= Metro Rail System
MOS 3 Extension




Appendix 3
Study Line S-2
Ventura Rapid Bus

Metro Rapid Bus Project

Service Planning
@ December 1999
METRO

ted Stop

mi

Current Routing of Li
Line 425 on Ventura BI.
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N
<
A
1 o
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Proposed Routing of Rapid Bus
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Service Planning Appendix 3

December 1999 -
Line 418

L.A.-Roscoe Blvd. Express
Experimental Alternate Route

recommended to be made permanent February 2000

Legend

®  |ocal Stops of Metro Bus Line 418A

[ Freeway Stops of Metro Bus Line 418A
¢ e o oo Ajternate route of Metro Bus Line 418A
Limited Stops
Timepoints used on Timetable
Combined Limited Stops and
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Service Planning
December 1999

|~+++ =+ Metro Red Line and Station I

Appendix 3
Line 418 - Phase 2

North Hollywood Station
Segment 3 - Bus/Rail Interface

Current Routing
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Appendix 3

@ Decomber 1995 Line 429
Hollywood/Vine Station

R, Y Metro Red Line and Station | Current Routing

HOLLYWOOD BLVD

A MONICA 8L
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WESTERN AV

\
i~

BEVERWIL DR

Recommendation to Cancel Service




Appendix 3

Line 434

L.A.-Santa Monica Express
Experimental Alternate Route
recommended to be made permanent February 2000

Service Planning
December 1999
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Appendix 4

Revisions to Official Route Descriptions

Line Page Revision

Line 96 Page 96 Third Revised
Line 150 Original Page 150

Line 152 Page 152 Fifth Revised
Line 154 Page 154 Seventh Revised
Line 156 Original Page 156

Line 163 Page 163 Tenth Revised
Line 166 Page 166 Fifth Revised
Line 183 Page 183 Third Revised
Line 240 Original Page 240

Line 318 Cancel Original Page 318

Line 320 Cancel First Revised Page 320

Line 322  Cancel Original Page 322

Line 352 Original Page 352

Line 418 Page 418 Third Revised
Line 418 Cancel Third Revised Page 418

Line 420 Cancel Fifth Revised Page 420

Line 424 Cancel Third Revised Page 424

Line 425 Cancel Third Revised Page 425

Line 426 Page 426 Third Revised

Line 427Cancel Fourth Revised Page 427
Line 429 Cancel Second Revised Page 429

Line 434 Page 434 Eighth Revised
Line 522 Cancel Second Revised Page 522

S-1* Original Page S-1*

S-2%* Original Page S-2*

* Metro Rapid Bus Lines Number to be determined

Effective Date

June 4, 2000 or later
June 4, 2000 or later
June 4, 2000 or later
June 4, 2000 or later
June 4, 2000 or later
June 4, 2000 or later
June 4, 2000 or later
June 4, 2000 or later
June 4, 2000 or later
June 4, 2000 or later
June 4, 2000 or later
June 4, 2000 or later
June 4, 2000 or later
February 6, 2000
June 4, 2000 or later
June 4, 2000 or later
June 4, 2000 or later
June 4, 2000 or later
June 4, 2000 or later
June 4, 2000 or later
February 20, 2000
February 6, 2000
June 4, 2000 or later
June 4, 2000 or later
June 4, 2000 or later
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