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Metropolitan
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Los Angeles, CA
90012-2952

PLANNING AND PROGRAMMING COMMITTEE
JUNE21, 2001

SUBJECT:

METRO RAPID SYSTEM EXPANSION PROGRAM

ACTION:

AMEND CONSULTING CONTRACT WITH
TRANSPORTATIONMANAGEMENT
& DESIGN,

INC.

RECOMMENDATION
Authorize the Chief Executive Officer to execute an amendmentto Contract No. PS4610-0547with Transportation Management& Design, Inc. (TMD)to design and
implementPhase IIA of the Los Angeles Metro Rapid Programfor the period July 1,
2001 to December31, 2003 in a firm fixed price amountof $659,644, increasing the
total contract value from $416,469to $1,076,113.
RATIONALE
OnJanuary 12, 2001, the Federal Transit Administration (FTA)approvedLos
Angeles as a first tier memberof the Bus Rapid Transit (BRT)Consortium.The
FTAapplauded the successful Metro Rapid Programwhere bus riders experience
significantly reduced travel times and morereliable service. The FTAalso
applauded MTA’sefforts and interest in advancing improvementsfurther with
exclusive bus rapid transit.
On May24, 2001, the MTABoard of Directors approved the Metro Rapid Program
as a permanenttransit modefor Los Angeles County. With this approval, staffwas
requested to return to the Boardwith a contract action to developthe MetroRapid
System Expansion Program and Phase IIA Implementation Plan.
As a memberof the BRTConsortium, and with the success of the Metro Rapid
Program, the MTA
and City of Los Angeleshave taken the national leadership role
in determining the promise and direction of BRT.Expansionof Rapid Bus is a key
element of the newlyadopted LongRangeTransportation Plan and $92.3 million is
included in the ConstrainedPlan element for implementationof 22 additional lines.
As a result, it is important that the MTA
design and implementPhase IIA of the
MetroRapidProgramas quickly as possible such that federal (and State) revenue
associated with the BRTinitiative is obligated to Los Angelesfor expansionof the
Metro Rapid Program.

Theproposedcontract amendment
will ensure the continued participation in the next phase of the
team memberswhohelped design and implementthe very successful first phase - Transportation
Management
and Design, Inc. and its subcontractors.
BACKGROUND
TheMTA
Boardof Directors, following an initial feasibility study, initiated the MetroRapid
DemonstrationProgramin March1999. Staffwas directed by the Board to conduct the
feasibility study in responseto a visit to Curitiba, Brazil by MTA
and City of Los Angeles
officials. TheCuritiba urban design and public transportation modelhas been widely praised
internationally for its success and has been a major force in the Federal Transit Administration
creation of a national BusRapid Transit (BRT)initiative. Thefeasibility study recommended
that MTA,in partnership with the City of Los Angeles, conduct a demonstrationalong two-tothree majorarterials that havestrong ridership and uniquecharacteristics to providebroad actual
experience regarding the feasibility of full-scale deploymentof BRTwithin the MTA.
TwoMetro Rapid lines were implementedon June 24, 2000, coinciding with the opening of the
extension of the Metro Red Line to the San FernandoValley. Six monthsfollowing
implementation, the Metro Rapid Programwas deemeda success. All seven of the program’s
original objectives either met or exceededexpectations, including reducing passenger travel
times, increasing ridership, and attracting newriders.
Theteam assigned responsibility for the analysis and design of the first phase included the
MTA’sPlanning and Operations departments, LADOT
and a consultant team headed by TMD.
TMD
had responsibility for developing the implementation plan for the Rapid Bus demonstration
program. TMD’ssubcontractor, Suisman Urban Design developed the design and system color
schemefor the buses and stations. During Phase IIA, TMDwill work with the MTA
to develop
criteria to assess candidate lines, developa comprehensiveimplementationplan for
approximately6 or 7 lines, and provide technical support for implementation.The workwill
include finalization of routes and stops, schedules, layover locations and local service
coordination. TMD’ssubcontractor will develop refinements to station and signage design.
FINANCIAL IMPACT
Fundingof $660,000for this professional and technical service contract is included in the FY
2002 budget in cost center 4610, CountywidePlanning, project # 200403, Metro Rapid Program.
Since this is a multi-year contract, the cost center managerand ExecutiveOfficer will be
accountablefor budgetingthe cost in future years, including any option exercised.
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ALTERNATIVES CONSIDERED
The alternative considered was to issue a competitive procurementto design and implement
¯ Phase IIA of the Los Angeles Metro RapidProgram. Given the time constraints and unique
qualifications of TMD,
specifically the private license for the Hastus5 schedulingsotiware, this
option is not recommended.Issuance of a competitive procurementcontract could take
approximatelysix months, thus significantly delaying the start-up and implementationof new
MetroRapid corridors.
PROCUREMENT

SUMMARY

In March1999, the MTABoard approved a non-competitive procurementfor Phase I of the
Metro Rapid Program. Phase I included the planning, design, and implementation of Metro
Rapidservice in two corridors.
Basedon the uniquequalifications of the consultant and the time critical milestones, it was
determinedthat the existing contract for Phase I should be amendedfor Phase II. AnRFPwas
issued to TMD,and a proposal was received in response to this RFP.
COST/PRICE ANALYSIS
PROPOSED PRICE
$659,644

INDEPENDENT ESTIMATE
$660,000

RECOMMENDED PRICE
$659,644

The recommended
price of $659,644 has been determined to be fair and reasonable based upon
cost analysis and pre-award audit performed by the Management
Audit Services Department
(MASD).
SMALL BUSINESS PARTICIPATION
The MTA
established a 5%SBEgoal on Phase IIA of this procurement. The Prime Consultant, a
certified SBEfirm, proposedto performthe majority of the tasks with its ownworkforceand
exceeded the goal by committing to92.5%SBEparticipation.
Award Amount: $659,644
Contractor
TMD
TOTAL

Metro Rapid Program

%
Commitment
92.5%
92.5%

Paid to date
Attainment
-0-

Project
Completion
-0-

Current Status
To be awarded
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Prepared by Rex Gephart
Project Manager
Countywide Planning & Development

Countywide Planning & Development

Countywide Planning & Development

CO~S MITCHELL
Executive Officer, Procurement

ALL~I~ G. LIPSKY ~ ~
Office of the Chief ExecutiveOfficer
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