































































































VISA
Appendix C - Cardholder Fee Table

Cardholder Fees for TAP & Visa Payment
Usage

Instant ReadyCARD Issuance $4.95 (one time)
Upgrade to Personalized Card FREE
Monthly Account Maintenance $4.95

ard

ni w Rea yS

Balance Chec
TAP Transactions

Domestic Signature or PIN Transaction
Domestic Signature or PIN Transaction

Decline
International Signature or PIN Transaction $0.25
International Signature or PIN Transaction
Decline $0.25
Signature or PIN Return Transaction $0.25
Domestic ATM Withdrawall $1.95
Domestic ATM Balance, Inquiry & Decline $0.95
International ATM Withdrawal $3.00
International ATM Balance, Inquiry &
Decline
Cash Advance

E ded Limit
Direct Deposit FREE
ReadySTATION Load or Reload FREE
Bank Wire Transfer $1.50
Bank ACH Transfer $1.00
Bank Bill Pay Transfer $1.00
Card-to-Card / Bank Account Transfer $1.00
TAP Account to Spending Account Transfer FREE
PayPal Transfer FREE

PayXone™, Western Union™,
MoneyGram™ or Retail Location Load or

load

Online Bill Pay - Electronic $0.25

Online Bill Pay - Paper Check $2.50
Online Bill Pay - Check Cancellation §7.95
Online Account Access FREE
Live Agent Customer Service Call FREE
Replacement Card Issuance $4.95

Last Updated: September 16, 2008 Visa Public Page: 29



VISA

Express Shipping $20.00
Transaction History Report $3.00
Paper Statement $3.00
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Appendix D - Kiosk Requirements

Physical Requirements:

1.

ReadySTATIONSs are physically constructed with heavy gauge steel and weigh
approximately 400 pounds. They are bolted to the ground utilizing four (4) 2" X 4 4”
Concrete Wedge Anchors. The nuts are located inside a secure locked compartment
and mount through the base of the unit providing both stability and security. The cabinet
has an external locking mechanism and an internal Kaba Maas combination locking
system.

Maintenance of the kiosk is conducted by NCR Customer Engineers. NCR Customer
Engineers provide hardware and software support in the event of a malfunction. If
desired, LACMTA personnel can provide the services of card reloading, receipt paper
refill, and cash extraction for kiosks on LACMTA property. In every case, the servicing
personnel must log into the ReadySTATION with a unique username and password.
Log files are maintained for all supervisory and service related events.

Kiosks are monitored 24x7 via a persistent network connection. Monitoring systems
include real-time event logging of all transactions, Ready Credit personnel will dispatch
all maintenance and servicing calls to NCR or to LACMTA. In addition, the Kiosk
generates an alarm in the event the cabinet is opened without logging into the system as
an authorized user.

The kiosk power requirements are a standard 15 amp electrical A/C power cord. There
is an internal battery backup system that provides power to the system and alarms in the
event of loss of A/C power. The estimated power consumption of each kiosk placed in
transit is $1.44 per day. Therefore, 20 kiosk over the 12 month pilot will consumer
approximately $10,512 in electrical power.

The kiosk includes the following features:

a. Any attempt to tamper with the kiosk will generate an alarm and an event in the
log files.

b. If the kiosk is accessed without following authorized procedures, log files capture
this event and also whenever the cabinet is opened.

c. There is no PIN Pad or keyboard installed on the kiosk. Customer input is done
via the Contactless/Smart Card Reader, the Magnetic Stripe Reader, or the touch
screen.

d. All transactions, including maintenance actions are logged into both the event
logs and the trace files.

e. Kiosk logs are maintained for a minimum of one year.

The kiosk holds a maximum of 125 Instant cards. The cards are not activated
until the purchase transaction has been completed.

-

Network Requirements:

1.

2.

Logical access to the kiosk is authenticated and logs of the access are kept for a
minimum of one year.

Kiosks communicate with the Ready Credit data center. A physical firewall device is
integrated in with a VPN established for all communications.
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All logical connections to the kiosk for maintenance, software downloads, system
updates are done over a secure point-to-point VPN.

Encryption algorithm is TDES.

Encryption keys are unique for each kiosk

Hardware encryption is used for the generation of keys for the kiosks.

Kiosks use private, non-routable IP addresses for communications.

No oA

System Requirements:

1. Kiosk operating systems are currently based on Microsoft XP and are periodically
updated with new patches from Microsoft.

2. Kiosks have a firewall integrated into the secure communications to prevent
unauthorized access.

3. All access to the kiosk is authenticated via unique usernames and passwords for
authorized users. Log files are kept for a minimum of one year.

4. All kiosk network traffic is encrypted, protected by a firewall, and only transmitted and
received over a point-to-point VPN.

Data Requirements:

1. The ReadySTATION application dispenses instant issuance pre-paid cards that are
anonymous at the time of application. In every case, cardholder data is protected
against unauthorized access.

2. All sensitive data used in the issuance of cards is protected against unauthorized
access.
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Attachment B - Revised

VISA
Financial Summary — Twelve Month Pilot

Visa Financial Rationale

Visa is investing in this test to evaluate the business impact of supporting transit functionality on
a prepaid card. The hypothesis is that cards supporting transit functionality will demonstrate
higher acquisition rates and overall spend than the average prepaid cards. [f this proves to be
true, Visa does have a positive 5 year national business case.

Ready Credit Financial Rationale

Ready Credit is investing in this test to evaluate the sale of prepaid cards in the transit industry.
The hypothesis is that cards supporting transit functionality will demonstrate higher acquisition
rates and lower overall acquisition costs. By subsidizing transit usage (by not charging fees to
consumers for transit usage and offering free reloads in transit), Ready Credit believes it can
acquire customers that adopt the use of the card for retail purchases. We also believe that the
high traffic and high frequency environment of transit provides unique attributes that should
support customer convenience and loyalty.

Twelve Month Pilot Costs
Visa’'s and Ready Credit’s contributions to the pilot program are listed in the table below.

Description Quantity Cost
Kiosks procurement 40 kiosks $420,000
Installation and maintenance | 40 kiosks $120,000
of kiosks

Software development to $90,000
support TAP

Card procurement 30,000 cards (20,000 $300,000

anonymous, 10,000
personalized)

Website to support $75,000
ReadyCARD/Tap cardholders

Marketing to support pilot $250,000
Consumer research $100,000
Project management $260,000
Total $1,615,000
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VISA
Twelve Month Pilot Revenues

Based on projected card sales, usage and the deployment of 40 ReadySTATIONSs (20 near or in
close proximity to LACMTA locations and 20 in retail locations, the estimated revenue for the 12
month pilot is detailed below.

Pilot Projections: Card Sales & Usage

20 ReadySTATIONSs placed near or in close proximity to Transit
Locations

20 ReadySTATIONS placed in Retail Locations

Instant ReadyCARD TAP Card Sales 16,800
Personalized ReadyCARD TAP Card Sales 8,400
Cardholder Usage

Instant ReadyCARD TAP (1)

Issuance $4.95

Monthly Maintenance $4.95

Transactions 4 @ $0.25 $1.00

Total $10.90

Personalized ReadyCARD TAP

Issuance $0.00
Transactions 4 @ $0.25 $1.00
Reload 1 @ $1.00 $1.00
ATM1 @ $1.95 $1.95
Monthly Maintenance $4.95
Total per month $8.90

(1) The projected lifetime use of the Instant ReadyCARD TAP card is one month

Projected Pilot Revenues-12 Months
Instant ReadyCARD TAP
Card Revenues $ 174,160

Personalized ReadyCARD TAP
Card Sales $ 435,240

Total revenues from first year
of pilot $ 609,400
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Long Term Financial Impact on LACMTA

At the successful conclusion of the pilot, if LACMTA enters into an agreement with Ready Credit
for the full deployment of the card program throughout the LACMTA system. Ready Credit will
pay LACMTA a revenue share on card fees. Ready Credit believes that LACMTA could
generate approximately $7.7 million in revenue over three years. This revenue projection is
derived from the estimated deployment of 50 kiosks deployed near or in close proximity to
LACMTA locations and Personalized ReadyCARD TAP card sales of approximately 133,125
cards over 3 years.
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Visa - TAP Pilot

A potential business case that benefits the un-
banked community that ride public transit in
Los Angeles County:

o $789 is spent yearly by the un-banked to cash
checks, pay fees for money orders, etc.

o California check cashing charges:
— 3% with ID for payroll or government checks.
— 12% the face value of a personal check.

— A person cashing two $800 paychecks monthly would
spend $576 in fees in one year.

m Metro




Visa — TAP Pilot

e Consumers that do not have a credit card or prepaid
card cannot participate in or enjoy products and
services the banked takes for granted:

— Pay a bill by phone
— Shop on lone

— Rent a car or DVD

— Pay for movie tickets

e The un-banked consumer lacks security — they need
to carry large amounts of cash.

m Metro



Visa — TAP Pilot

A unique and compelling dual application smart card product
has been developed for LACMTA and Regional TAP participants:

Instant Ready Visa — TAP Card Personalized Visa TAP Card
e Can be purchased in less than e Acquired on line or by phone
1 minute from kiosk e Personalized — name on card
e Activated and ready to use on  No purchase fee
issuance e Load limit of $9,999
* Anonymous - NO ID required e PIN provided, Debit & ATM
e $4.95 purchase fee access
e Load limit $10 - $500 o Free reload at kiosks
o Free reloads at kiosks o Can be used anywhere Visa is
e Can be used anywhere Visa is accepted
accepted

m Metro



Visa — TAP Pilot

e Visa — TAP cardholders can enjoy benefits of usage
without requiring credit approval or credit risks.

e Because it’s prepaid, cardholder are never charged
overdraft, interest or insufficient funds fees.

e Cardholders are able to spend when they want, where
they want in both transit and retail.

e Free direct deposit for automatic paycheck deposit —
saves hundreds in annual fees.

e Free reloads at kiosks make the Visa — TAP card the
lowest reload fee card on the market today.

m Metro



Purpose & Goals of Visa — TAP Prepaid card

Visa — TAP pilot to determine if a pre-paid payment card
is successful in Los Angeles:

1. As a transit payment card and;
2. As a general purpose card in the retail domain.

e Inthe USA, the only other such “pilot” is in New
York City, limited to one rail line. It has been very
successful.

e Across the USA, Los Angeles will have the only
program focused on BUS riders with pre-paid smart
cards.
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Basis of the Pilot — type of cards

Premise:

10% of customers will use the product exclusively for
transit.

90% will use the product in both transit & retail (General
Use).

Two card types: '

1. Anonymous @ readycarp tap?.
Instant Ready cards }_ﬂ

2. Personalized cards e e G D%’EBIT
with individual name SREFERRED CUSTONER ")

@ Metro



Basis of Pilot — 40 proven kiosks

@ readysraro, The ReadySTATION becomes the “bank”
- . for the self banked

READVCARD | HERE WiT * Instant/anonymous card issuance

TR * Reloads

» Cash bill pay (optional)

- = » Builds higher repeat business

« Self-service technology —English &
Spanish

« Ease of use, no lines

* Privacy

* Proven consistent customer
experience

w Metro



Performance Metrics — 12 month pilot

1. Issue 16,800 Anonymous instant cards
e Verify 4 non-transit usage per month
e Verify 2 transit usage per month

2. Issue 8,400 Personalized (registered) cards
e Verify 4 non-transit usage

e Verify 2 transit usage per month

e Reload cash once per month

e Use at ATM once per month

m Metro



Post Pilot Revenue Projections to LACMTA

Increase the number of kiosks from 40 to 50 machines

LA Metro Post Pilot Projections

Economic Model

Year 1 Year 2 Year 3
Cards Issued & Active (Qty)" %3
Instant Cards 43,125 45,000 45,000
Personalized Cards 33,406 54,823 70,992
Total Cards 76,531 99,823 115,992
Financial Summary Yrl Yr 2 Yr3 Total
Revenue share paid to LA Metro “) $1,144,820 $2,773,252 $3,857,625 $7,775,698

Notes:

1) Instant Cards: 75 cards per month years 1/2/3 @ 50 ReadySTATIONs

2) Personalized Cards: Issued as upgrade from Instant Card, online or phone orders

3) Personalized Cards Active by Year: 1st year 33,406; 2nd year 54,823; 3rd year 70,992
4) LA Metro receives 50% of revenues earned on the following fees: monthly account
maintenance, ATM transactions, and reloads outside of transit

m Metro




Post Pilot Revenue Projections
based on 50 Kiosks
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