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PLANNING AND PROGRAMMING COMMITTEE
JULY 15,2009
SUBJECT: HIGH SPEED RAlL COORDINATION
ACTION:

SUPPORT THE DEVELOPMENT OF HIGH SPEED RAlL

A.

Support the development of California High Speed Rail (CHSR) with an
emphasis on a first segment from Los Angeles' Union Station to Anaheim;

8.

Support general improvements to the Los Angeles-San Diego-San Luis Obispo
Rail Corridor (LOSSAN) for more efficient and coordinated service; and

C.

Support the preparation of a statewide application for American Recovery and
Reinvestment Act (ARRA) funding in cooperation with Caltrans, California High
Speed Rail Authority (CHSRA), Orange County Transportation Authority
(OCTA), San Diego Association of Governments (SANDAG), the Los Angeles,
San Diego and San Luis Obispo rail corridor (LOSSAN), Metrolink and other
Southern California public agencies that include development of high speed rail
in the greater Los Angeles area, positive train control and other improvements.

ISSUE
In May 2009, the Board adopted a motion that directed the CEO to provide a strategy
for coordinating with the CHSRA and integrating our projects and operations with the
CHSR (Attachment A). Staff initiated a proposed Memorandum of Understanding
(MOU) with the CHSRA (Attachment B) in March 2009 to facilitate corridor
development of the High Speed Rail (HSR) system in Los Angeles County. The MOU
is under review by the CHSRA. Additional coordination with numerous agencies has
been ongoing within the three primary HSR corridors in Southern California.
HSR in California has become much more feasible due to the recent endorsement by
President Obarna and the inclusion of $8 billion in ARRA funding for HSR nationally,
as well as the recent statewide voter approval of HSR bond financing. Union Station
in 10s Angeles has been identified as one of the major CHSR hubs and we need to
take advantage of the many opportunities that this could bring for Los Angeles County.
Since the Los Angeles to Anaheim segment of HSR includes a portion of the LOSSAN
corridor, partnering with LOSSAN providers serves to maximize system benefits.
These coordination efforts will also ensure that the CHSR planning efforts include

appropriate outreach to local communities and that the proposed improvements
compliment and link to our planned transportation system.
The Los Angeles to Anaheim HSR segment (Attachment C) of the CHSR master plan
is recognized by both state and the federal rail programs as one of the most
construction-ready projects of this type in the nation. This is due to the passage of
Proposition 1A and the preliminary work by the CHSRA on this alignment. The
CHSRA has completed an Alternatives Analysis and is expected to issue a draft
Environmental Impact ReporVEnvironmental Impact Study for the Los Angeles to
Anaheim corridor by the end of 2009. The HSR alignment in Southern California is
centered at Union Station in downtown Los Angeles and the proposed Los Angeles to
Anaheim HSR corridor includes portions of the LOSSAN rail corridor.
The LOSSAN corridor is an important rail corridor in Southern California because it
includes freight and passenger rail service as well as an MTA owned Right-of-way.
The corridor connects San Diego to San Luis Obispo through Central Los Angeles
County. Portions of the LOSSAN corridor connect with the Port of Los Angeles and
the Port of Long Beach (Attachment D) and we have a key role in coordinating the
linkages between our transit operations, freight movements and facilities within the
HSR system through Los Angeles County.
On November 4, 2008 California voters passed Proposition I A , the Safe, Reliable
High-Speed Passenger Train Bond Act and elected to commit $9.95 billion through
the issuance of bonds to develop a clean, efficient high speed train system that would
link Southern California to Sacramento and the San Francisco Bay Area through the
San Joaquin Valley.
In early 2009, the United States Congress approved $8 billion as part of the ARRA to
support the development and construction of a nationwide system of HSR corridors
and to improve inter-city rail infrastructure in key corridors around the country.
Senators Feinstein and Boxer, as well as Speaker Pelosi, along with numerous
California Congressional members have expressed their support for the development
of a High Speed Train in California that operates in excess of 160 mph (Attachment
E).
In April 2009, Governor Schwarzenegger officially announced his strong support for
construction of the CHSR system. The Governor has directed Caltrans to prepare a
unified ARRA application for development of the State's rail infrastructure for rail
projects throughout the state that includes HSR and inter-city rail systems.
We have been working with CHSRA, Caltrans and other agencies to identify
commuter, inter-city and high speed rail improvements that are needed to improve the
local rail system, improve shared local rail and HSR corridors and to integrate HSR
with local communities. We have also begun consultation with the Gateway Council of
Governments (COGS)on the Los Angeles to Anaheim HSR corridor to identify their
objectives and concerns since the Los Angeles to Anaheim HSR crosses within that
sub-region. A key part of our work is the preparation of project applications for Los
Angeles County that will be included in the state application for ARRA funds. Another
key element is to build on the relationships with other Southern California agencies
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and stakeholders through greater coordination, planning and communication in areas
affected by improvements in the proposed rail alignments and corridors.
POLICY IMPLICATIONS
The development of HSR will significantly impact our region's transportation system.
Construction of the system will create thousands of construction and permanent jobs,
increase the use of cleaner technologies and reduce energy consumption and lead to
increased use of public transit services. MTA will need to fully integrate our transit
services with the HSR system in order to fulfill the goals of the program.
ALTERNATIVES CONSIDERED
The CHSRA has statutory responsibilities to determine route alignment alternatives
and to conduct environmental clearance activities. Available alternatives for MTA
include taking a more direct role in planning the development and construction of the
HSR in Los Angeles County or to limit our participation to an agreement for the use of
some of our rights-of-way. We could also limit our participation to consulting with other
agencies on technical issues.
Staff has determined that it was not in the interests of MTA to limit our participation to
the use of our rights-of-way. Among the key goals of the CHSR are to achieve an
integrated linkage with local transit service and to reduce emissions due to vehicle
travel. These are also key MTA objectives.
It is also not in the interest of MTA to limit its participation to consulting with other
agencies on technical issues since we have a direct stake in the decision process that
is used to decide station locations, construction of the CHSR and in the transit
operations that will be needed to support HSR.
FINANCIAL IMPACT
Funding for this project is included in the FYI0 budget in cost center 4320 (Central
Area Team) in project 405551 (California High Speed Rail Project). Since this is a
multi-year project, it will be the responsibility of the cost center manager and the Chief
Planning Officer for budgeting expenditures in future years.
Impact to Bus and Rail Operatinq and Capital Budqet
The funding for this project is Prop A, C & TDA Administration funds. These funds are
not eligible for bus or rail operating and capital expenditures and therefore will not
impact operating costs.
DISCUSSION
The state's ability to develop the CHSR program will also allow us to construct a
number of safety, operating and passenger improvements on existing inter-city rail
lines in Los Angeles and throughout the Southern California region. Development of a
multi-mode passenger rail system, including high speed trains, inter-city rail and
commuter rail systems that are integrated with local transit rail and bus systems, offers
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significant long-term economic benefit both to the state and to the local communities
served by these systems. Further, this integrated transit system will help reduce
greenhouse gas emissions and help promote development of more sustainable
communities around the public transport system.
Major investment in HSR creates important environmental benefits and furthers the
role of transit agencies in emission reduction actions that implement and achieve the
goals of Assembly Bill 32 and of Senate Bill 375.
HSR in California should be carried out under a transportation policy that supports
integration of our air, rail and transit systems. A physically integrated system, including
seamless ticketing and fare systems and inter-modal transportation hubs, would
provide the traveling public functionally useful, easy to use and convenient public
transport service. This integration will encourage usage of the system, development of
the linkages to support it and further beneficially impact the local and state economies
and environment.
Further, we have supported legislation and policies that link transit investments in the
rail corridor and station areas with supportive land use. Our own policies increasingly
foster implementation of strong community linkages to improve access to transit while
encouraging non-motorized access to transit services and facilities. These actions
improve the ability of the transit system to accommodate the growing travel demand
while reducing the demand for highways. Staff is working with the CHSRA to
coordinate the HSR system with these local initiatives and seek CHSRA funding for
upgrades for the local and regional rail system and rapid bus corridors that meet the
need to daily move thousands of riders into and from these transit hubs.
NEXT STEPS
Complete discussion and execute agreements with the CHSRA for planning and
support of the HSR;
Develop a list of qualified rail improvements eligible for the ARRA funding;
Coordinate with the impacted COGS and other agencies to include appropriate and
eligible improvements;
Coordinate with Metrolink, the LOSSAN Corridor Committees, Multi-county HSR
committees and other agencies impacted by HSR; and,
Create a Technical Advisory Committee consisting of agencies, major stakeholders
and community organizations to provide advice on the implementation of HSR and
LOSSAN improvements.
ATTACHMENTS
A.
B.
C.
D.
E.

Board Motion
Copy of Proposed MOU with CHSRA
Map of the Union Station to Anaheim HSR alignment
Map of the LOSSAN Corridor
Map of High Speed Train in California

High Speed Rail Coordination
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APPROVED VILLARAIGOSA MOTION that the Metro Board direct the
CEO to report back during the July 2009 Board cycle with a
strategy for coordinating with the California High Speed Rail
Authority and integrating Metro's projects and operations with high
speed rail.
Further move that the Metro Board direct the CEO to include the
following minimum elements in the strategy:
1.

2.

3.

A memorandum of understanding with the California High
Speed Rail Authority regarding how high speed rail will be
developed in Los Angeles County.
A description of how Metro will work with our regional
partners, including but not limited to:
a.
Metrolink
Orange County Transportation Authority (OCTA)
b.
San Diego Associated Governments (SANDAG)
c.
A recommendation on the best high speed rail alignment and
station locations in Los Angeles County to connect with
Metro and other regional transit service providers and
preserve the historical look of Union Station.

MEMORANDUM OF UNDERSTANDING
BY AND BETWEEN

CALIFORNIA HIGH-SPEED RAIL AUTHORITY
&

LOS ANGELES COUNTY METROPOLITAN TRANSPORTATION AUTHORITY

FOR PREPARATION OF STUDIES FOR
THE PROPOSED HIGH-SPEED PASSENGER RAIL CORRIDOR
THROUGH LOS ANGELES COUNTY

The Memorandum of Understanding (MOU) is entered into by and between the California HighSpeed Rail Authority (CHSRA) and the Los Angeles County Metropolitan Transportation Authority
(LACMTA) (referred to herein individually as a PARTY and collectively as the "PARTIES" to this MOU),
regarding the preparation of technical studies for the High-Speed Passenger Rail Corridor through Los
Angeles County (the "PROJECT") with regard to the following matters:

RECITALS:
WHEREAS, CHSRA in partnership with the Federal Railroad Administration (FRA) has completed
and certified a Program Environmental Impact Report/Environmental impact Statement (EIRIEIS) for a
proposed California High-Speed Train (HST) network linking the major metropolitan areas of the State of
California and the HST system approved by CHSRA includes a corridor into and through Los Angeles
County (referred to herein as the "Corridor"); and
WHEREAS, the authority and responsibility for the planning, construction, and operation of highspeed passenger train service at speeds exceeding 125 miles per hour in California is exclusively granted
to CHSRA by Public Utilities Code Section 185032.a.2; and
WHEREAS, CHSRA has the authority to accept grants, fees, and allocations from the state, from
political subdivisions of the state and from the federal government, foreign governments, and private
sources (Public Utilities Code section 185034(4); and
WHEREAS, the Southern California Association of Governments (SCAG) adopted the 2008 RTP
to identify the facilities, services and programs necessary to meet the SCAG's region's travel needs
through the year 2035, and that document recognizes the need for high-speed ground transportation to
serve these needs; and
WHEREAS, LACMTA is involved in the planning, funding, construction andlor operation of heavy
and light rail transit, buses andlor commuter train services in Los Angeles County and is considering
inter-modal service integration, including linkages to the proposed HST service; and
WHEREAS, it is the intent and purpose of this MOU to demonstrate the continuing desire of the
PARTIES to cooperate, to coordinate, and to share the results of their studies and to share their

respective views on the subject of proposed improvements and enhancements to the Los Angeles HST
Corridor in a manner which best enhances state and regional transportation networks, and in a manner
which reduces or eliminates unnecessary duplicative efforts.
NOW, THEREFORE, it is mutually understood and agreed to by the PARTIES as follows:

1.
The PARTIES intend to work together in the development of an Alternatives Analysis and
selection of a Locally Preferred Alternative (LPA) for Corridor development that will utilize, as appropriate,
the initial phases of work in the preparation and completion of required planning and technical studies and
environmental analysis for the establishment of HST service in the Los Angeles Corridor.
2.
The PARTIES agree to form a joint project working group including CHSRA and LACMTA
for the purpose of providing technical and policy input, reviewing deliverables and providing comments
that facilitate completion of the necessary technical work related to determining the feasibility and
environmental evaluation of the PROJECT. The PARTIES agree that staff for each PARTY will cooperate
fully in the exchange of information and will work together to accomplish the selection of the LPA.

3.
The PARTIES agree that any CHRSRA proposal to use of any LACMTA-owned Rightsof-Way, property and/or facilities in the HST Corridor will require LACMTA Board of Directors approval
prior to any plan adoption. In addition, CHRSRA will solely bear the cost of the preparation of any studies,
conceptual designs or engineering and design related to the use of existing LACMTA facilities.
4.
Unless otherwise agreed in writing in this and as an amendment to this MOU, and
authorized by competent authority, each PARTY shall bear any costs it incurs in relation to this MOU
without expectation of reimbursement or subsidization by any other PARTY, subject to the following
understanding:
(a) The CHSRA will be the lead agency and bear the cost of the preparation and adoption of the
Los Angeles Corridor HST System EnvironmentalIEngineering Work (including the cost of the
public involvement program and project EIRIEIS documents and related technical studies for the
Corridor defined in the CHSRA1scertified Final Program EIWEIS for the Proposed HST System).
(b) LACMTA will assist the development of planning studies that provide for dedicated connection
to existing, planned, and proposed transit facilities under the control of LACMTA or funded and
supported by LACMTA in Los Angeles County. LACMTA will participate in development of
planning studies that propose a physical connection between the HST System to existing,
planned, and proposed transit facilities or from such transit facilities to the HST System, utilization
of LACMTA-owned Rights-of-way, and other analysis and development planning that establishes
or strengthens a clear nexus of the Los Angeles County regional transportation system and the
HST System that directly and substantially improves inter-modal connectivity and serviceability
for the transportation of passengers or property. Such good faith efforts do not imply acceptance
or authorization to use LACMTA owned facilities or right of ways and any such use is subject to
LACMTA Board approval.
(c) LACMTA and CHSRA will jointly study and determine the feasibility and practicality of
developing andlor sharing joint use facilities such as stations, rail yards, storage and
maintenance facilities, and repair facilities. The PARTIES agree to pay an equal share of the
costs of such work, unless they agree to a different allocation of costs among or between them
for such work. Work performed under this part may include architectural, engineering or design
work related to the development of any shared joint use facilities proposed by the PARTIES, but

will not include any work related to the preparation of environmental documents required by the
PROJECT.
(d) CHSRA will have the option of requesting additional tasks related to the PROJECT and
agrees to bear the costs of the additional work it has requested.
5.
CHSRA will take into account and coordinate with to the extent it is appropriate to do so,
the other technical studies and proposed improvements which have been prepared, and will be prepared,
by other PARTIES or other agencies with reference to the Los Angeles Corridor. CHSRA will be
responsible for obtaining the necessary documents to do such tasks. Each other PARTY hereto shall
inform CHSRA of such studies and proposed improvements of which it has knowledge during the term of
this MOU.
6.
The PARTIES recognize that realistic planning for the future of the Corridor requires
recognition of existing constraints along this Corridor including community, agency or political constraints,
and also requires recognition of the need for cooperation and coordination among all of the interested
agencies which have responsibilities to address public transportation needs in and along that Corridor.

7.
All PARTIES will provide technical and policy input and technical support, review and
comment on documents in a timely manner, and staff of each PARTY will actively work together with
other PARTIES for Corridor improvement.
8.
Each PARTY agrees to encourage public awareness of and involvement in the
PROJECT and decision processes concerning the Corridor in which the PARTIES, or any of them, are
engaged.
9.
Each PARTY agrees that the primary purpose, intent and spirit of this MOU are to
continue and to expand cooperation and coordination among the PARTIES and to develop the framework
for future Cooperative Agreements. To this end, the PARTIES agree to share the results of their work,
including technical studies, and to confer at regular and frequent intervals.

10.
Each PARTY intends to use the products of the technical studies as it determines is
appropriate, consistent with its respective authority and to the maximum extent possible.
11.
Each PARTY to this MOU is responsible for making its own determination as to the
usefulness or as to the propriety of its use of or reliance upon the work product of any other PARTY to
this MOU. It is not intended by this MOU that any PARTY to this MOU represents or warrants that its
work product is sufficient for the purposes to which any other PARTY may wish to apply that work
product. This MOU does not reduce, expand, transfer, or alter in any way, any of the statutory or
regulatory authorities and responsibilities of any of the signatories.
12.
It is noted that there may be differences in the nature of what CHSRA is studying and that
which other PARTIES will be considering. This MOU does not constitute a decision by CHSRA or by its
staff regarding the selection, timing, or phasing of one HST corridor or segment, or any part of such a
segment, over another as part of the HST system defined in the certified Program EIR/EIS and approved
by CHSRA. This MOU is not intended to constitute and does not constitute any limitation on the
CHSRA's decision making or that of any PARTY.

Each PARTY shall identify and inform each other PARTY of the name of and contact
13.
information for a technical lead person to exchange information between the PARTIES concerning the
PROJECT.

Each PARTY agrees to cooperate and coordinate with each other PARTY, its staff,
14.
contractors, consultants, and vendors, providing services required under this MOU to the extent
practicable in the performance of the PROJECT and in conjunction with each PARTY's other respective
responsibilities in the Corridor under this MOU.
15.
Pursuant to Government Code Section 895.4, each party shall indemnify, defend and
hold each of the other parties, and their respective officers, agents and employees harmless from and
against any liability and expenses, including defense costs, any costs or liability on account of bodily
injury, death or personal injury of any person or for damage to or loss of risk of property, any legal fees
and any claims for damages of any nature whatsoever arising out of or in connection with any work
performed by and or service provided by the indemnifying party or its officers, agents employees,
contractors and subcontractors under this MOU.
The PARTIES agree to work diligently together and in good faith, using their best efforts
16.
to resolve any unforeseen issues and disputes arising out of the performance of this MOU.
17.
This MOU may only be modified or amended in writing. All modifications, amendments,
changes, and revisions of this MOU from time to time, in whole or in part, and from time to time, shall be
binding upon the PARTIES, so long as the same shall be in writing and executed by each of the
PARTIES.

18.
This MOU shall be governed by and construed in accordance with applicable federal,
state of California, and local laws. The PARTIES warrant that in the performance of this MOU, each shall
comply with all applicable federal, state of California, and local laws, statutes and ordinances and all
lawful orders, rules and regulations promulgated hereunder.
This MOU, including all exhibits and documents incorporated herein and made applicable
19.
by reference, constitutes the complete and exclusive statement of the term(s) and condition(s) of the
MOU between the PARTIES and it supersedes all prior representations, understandings, and
communications. The invalidity in whole or part of any term or condition of this MOU shall not affect the
validity of other term(s) or condition(s).
Each PARTY shall be excused from performing its obligations under this MOU during the
20.
time and to the extent that it is prevented from performing by an unforeseeable cause beyond its control,
including but not limited to: any relevant incidence of fire, flood or other emergency; acts of God;
commandeering of material, products, plants or facilities by federal, state or local government; or a
material act or omission by any PARTY, when satisfactory evidence of such cause is presented to the
other PARTIES, and provided further such nonperformance is unforeseeable, beyond the PARTY'S
control and is not due to the fault or negligence of the PARTY not performing, and does not impair the
PARTY's continued participation in the MOU. Additionally, each PARTY shall be excused from
performing its obligations under this MOU during the time and to the extent that it is prevented from
performing by reason of the lack of an adopted State Budget or the lack of sufficient appropriation in the
adopted State Budget for work under this MOU, or the lack of sufficient appropriation of funds for the
continuation of this MOU from a PARTY's applicable funding agencies.
Any notice sent by first class mail, postage paid, to the addresses and addressees listed
21.
below shall be deemed to have been given when in the ordinary course it would be delivered. The
representatives of the PARTIES who are primarily responsible for the administration of this MOU, and to
whom notices, demands and communications shall be given are listed below:

California High-Speed Rail Authority
925 L Street, Suite 1425

Sacramento, CA 95814
Attention: Dan Leavitt, Deputy Director
(916 ) 324-1541, dleavitt@hsr.ca.gov
Los Angeles County Metropolitan Transportation Authority
One Gateway Plaza
Los Angeles, CA 90012-2952
Attention: Robin Blair, Director of Transportation Planning
(213) 922-3074, blairr@metro.net

If any of the names andlor information listed above should change, the PARTY making such
changes shall notify each other PARTY in writing of the changes within five (5) days of effective date of
such changes.
22.
This MOU may be executed in counterparts. This MOU shall be effective upon the date
of full execution of this MOU by all the PARTIES. This MOU shall continue in full force and effect through
December 31, 201 1, unless terminated earlier by mutual written consent of all the PARTIES. Any PARTY
may withdraw from and terminate its participation in the MOU upon providing 30 days written notice to
each other PARTY hereto, provided that the terminating PARTY shall bear the reasonable costs of
terminating work it has requested under this MOU through the date of its withdrawal from the MOU. The
term of this MOU may only be extended upon mutual written agreement by the PARTIES.

IN WITNESS WHEREOF, the PARTIES hereto have caused this Memorandum of Understanding
to be executed as to the date opposite their signatures.

CALIFORNIA HIGH-SPEED RAIL AUTHORITY:

MEDHI MORSHED
Executive Director

Date

APPROVED AS TO FORM

General Counsel

LOS ANGELES COUNTY METROPOLITAN
TRANSPORTATION AUTHORITY:

APPROVED AS TO FORM
RAYMOND G. FORTNER, JR.
COUNTY COUNSEL

Arthur T. Leahy
Chief Executive Officer

Date

Deputy

Pacific

