Los Angeles County One Gateway Plaza 213.922.2000 Tel
Metropolitan Transportation Authority Los Angeles, CA goo12-2952 metro.net

OPERATIONS COMMITTEE
SEPTEMBER 17, 2009

SUBJECT: TRANSIT PASSENGER INFORMATION SYSTEM FOR METRO GOLD
LINE

ACTION: RECOMMENDATION FOR AWARD

RECOMMENDATION

Authorize the Chief Executive Officer to award a firm fixed price contract under IFB No.
0OP26102329 with JM Fiber Optics, to provide a Transit Passenger Information System

to be deployed on the Metro Gold Line (PGL) for the amount not to exceed $1,291,263,
inclusive of sales tax. The contract will be fully funded by the Department of Homeland

Security (DHS) under a Transit Security grant.

RATIONALE

The installation of the Transit Passenger Information System (TPIS) on the Gold Line
will provide the ability to increase public awareness of changes that occur on the Gold
Line. The TPIS will be capable of showing Public Service announcements, Schedule
changes, Emergency messages and Train Arrival Messages.

The TPIS will be installed at each of the Gold Line stations including the Eastside
extension. The TPIS will work with the recently installed public address system. This
will allow for regular scheduled messages to be broadcasted from the Rail Control
Center.

The Gold Line TPIS will be integrated into the existing Red Line TPIS system. A single,
centrally controlled system will make training and maintenance easier and more cost
effective. Metro personnel installed the Red Line TPIS and will install the Gold Line
TPIS.

At this time, the Pasadena Gold Line does not have a Transit Passenger Information
System.

IMPACTS TO OTHER CONTRACTS

No impact to other contracts.



FINANCIAL IMPACT

The funding of $1,291,263 for this procurement is included in FY 10 budget in cost
center 2610, System Security and Law Enforcement under project number 212001
(MGL Transit Passenger Information System), Line Item 50445 (M/S Tools &
Expendable Equipment). This action is within the Board approved life-of-project
budget.

Financial Impact to Enterprise Fund
The funding for this acquisition will come from the FY 2007 Homeland Security TSGP

DHS Funding. These funds are eligible to be used for Homeland Security Rail Capital
projects. No other sources of funds were considered for this procurement.

ALTERNATIVE CONSIDERED

We have evaluated the possibility of not installing the Transit Passenger Information
System on the Gold Line. This alternative is not recommended. Timely information to
the Gold Line rider is needed to provide an efficient and safe transit system.

ATTACHMENT(S)

A. Procurement Summary
A-1  Procurement History
A-2  List of Subcontractors
A-3  Bid Tabulation

Prepared by: Daniel Lindstrom, Manager, Wayside Systems Communications

Diane Ly, Assistant Contract Administrator
Aida Asuncion, Deputy Executive Officer, Rail Operations
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Micpéel J. Cannell
General Manager, Rail Operations

Quth . Jerthy

Arthur T. Leahy
Chief Executive Officer
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BOARD REPORT ATTACHMENT A
PROCUREMENT SUMMARY

TRANSIT PASSENGER INFORMATION SYSTEM FOR METRO GOLD LINE

1. Contract Number: OP26102329
) Recommended Vendor: JM Fiber Optics, Inc.
3. Cost/Price Analysis Information:
A. Bid/Proposed Price: Recommended Price:
$1,291,263 $1,291,263
B. Details of Significant Variances are in Attachment A-1.D
4. Contract Type: Firm Fixed Price
5. Procurement Dates:
A. lIssued: April 27, 2009
B. Advertised: April 1, 2009
C. Pre-bid Conference: May 4, 2009
D. Bids Due: June 22, 2009
E. Pre-Qualification Completed: July 7, 2009
F. Conflict of Interest Form Submitted to Ethics: July 10, 2008
6. Small Business Participation:
A. Bid Goal: Date Small Business Evaluation
DBE: 10% Completed:
July 15, 2009
B. Small Business Commitment: 98%
7. Invitation for Bid/Request for Proposal Data:
Notifications Sent: | Bids/Proposals Picked up: | Bids/Proposals Received:
99 74 1
8. Evaluation Information: See Bid Tabulation
A. Bidders/Proposers Names: Bid/Proposal Amount: | Best and Final Offer Amt:
JM Fiber Optics $ 1,291,263 N/A
B. Evaluation Methodology: Procurement is in compliance with Procurement
policies and procedures.
9. Protest Information:
A. Protest Period End Date: August 25, 2009
B. Protest Receipt Date: TBD
C. Disposition of Protest Date: TBD
10. | Contract Administrator: Telephone Number:
Diane Ly 213-922-1102
11. | Project Manager: Telephone Number:
Daniel Lindstrom 213-922-3121
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BOARD REPORT ATTACHMENT A-1
PROCUREMENT HISTORY

TRANSIT PASSENGER INFORMATION SYSTEM FOR METRO GOLD LINE

A. Background on Contractor

JM Fiber Optics, Inc. located in Chino, CA, has been in business for sixteen (16) years
and its principal business is voice, video, and data communications equipment. JM
Fiber Optics has been the successful bidder on previous Metro procurements and its
performance on those procurements has been satisfactory. JM Fiber Optics has also
done business with the North County Transit District, U.S. Department of the Interior,
Bureau of Reclamation, Southern California Regional Rail Authority, New York City
Transit and Vandenburg Air Force Base.

JM Fiber Optics, Inc. has recently implemented its ISO 9001-2000 compliant quality
system and is quality certified from General Dynamics Network Systems, Lockheed
Martin Systems Integration, Bechtel Nevada, and JPL. JM Fiber Optics has a certified
fiber optic trainer and test administrator by Fujitsu, Siemens, and Lucent Technologies.
JM Fiber Optics is a certified small disadvantaged minority business enterprise (MBE,
MBE, and DBE). In 2007, JM Fiber Optics received the Minority Business of the Year in
Science and Technology from the City of Los Angeles for its development of the Transit
Passenger Information System (TPIS) for Metro.

B. Procurement Background

IFB No. OP26102329 was conducted as a two-phase “brand name or approved equal’
procurement. Phase | provided potential bidders the opportunity to submit their
requests for approved equals to the Transit Passenger Information System, and in
Phase ll, sealed bids were due with one (1) bid received.

The Diversity and Economic Opportunity Department (DEOD) recommended a 10%
Disadvantaged Anticipated Level of Participation (DALP) goal for this procurement after
identifying subcontracting opportunities.

C. Evaluation Criteria

A single bid was received by JM Fiber Optics, Inc. for the subject procurement. Project
Management team conducted a comprehensive evaluation of the bid in accordance
with the evaluation criteria contained in the IFB and determined the bid to be in
compliance with Metro’s technical specifications. Therefore, JM Fiber Optics’ bid is
considered to be responsive.

D. Cost/Price Analysis
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The recommended price has been determined to be fair and reasonable based upon a
thorough price analysis.

Bid Amount Metro Estimate Recommended Amount
See bid tabulation $1,149,424 $1,291,263
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BOARD REPORT ATTACHMENT A-2
LIST OF SUBCONTRACTORS

TRANSIT PASSENGER INFORMATION SYSTEM FOR METRO GOLD LINE

PRIME CONTRACTOR

JM Fiber Optics, Inc.

Small Business Commitment Other Subcontractors
98% Zelvec

Total Commitment 98%

Transit Passenger Information System for Metro Gold Line



ainjeubig

auI PIoS 0NN 10} WBYSAS uonEBULIOU| JoBuassed nsuel}

ayeq

10 ‘xey} sajes Buipnjou

‘go1id [B]0} JO} WY} O} PIEME Y} PUSWLILLIODAI pue JBppPIq d[qisuodsal ‘anisuodsal Jsamo| ay) Buteq se Auao Agasay
AR IA AR {eyol
00°000°62¢$ 00000'622$ 107 1 uoneoyoadg |edluyoe] S,0n9W Jed poddng [eoluyoe] | gl
00020°L$ 00°020°L$ 101 L uoneoyoads [eoluyda) S,019W Jod dn-win] wa)sAg L
00°025'8$ 00°025°8% 101 1 uoneoyads [edjuyday s,059| Jod buluer] 0l
00°05¥'/8$ 00°0Sv°28% 107 I uopesyeds feoluyos] s,008 Jod Ajuelepy 6
£1°022'68% %G.L'6 Xe] saleg
00°€50'v.8% [elol qns
00°GLS'GLLS 00'66.'9% v3 Ll Wy} J8nosuel L NAA @3N 8
00'090°18$ 0006.'G$ v3 vl 1 1o8UU0DIBII| YOA NAA D1 L
00°225'v21$ 00'8L0°9% v3 62 spun Aeidsiq fensiA a3 9
00°000°2.2% 00°052'v$ v3 ¥9 sainsojou3 NAA ao1 3
00'9.£°101$ 00v85°L$ v3 ¥9 SIOHUOW GO v
00°081'72$ 00098°L$ v3 €l 1okeld eipa 31 3
00°000'8.$ 00005°L$ v3 25 1afeid eipsiy 401 z
00°00t'22$ 00°00¥°22$ v3 L alemyos 1aniag abejuepn P
adlid papusxy 8d1d nun AN ALD uopduosag | "oN
way)

"ou| 'sondo Jeqid W

sawi} ealoy pue saisibay "0 0 ‘uoludQ e
‘sowll] SPEM V'] ‘smaN Ajeq sadedsmapn
60/L0/#0 :(s)dleQq JuowasiHaApy

L [ejoL

vL [elol  60/.2/¥0

60/22/90 :PpauadQ spig
N0 spig

ANIT 709 OHL3N HO4 WILSAS NOILVINHOLNI ¥3ONIASSVd LISNVYL 62€2019240 "ON g4I
NOlLVINgvl aig
€V INJWHOVLLVY




