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CONSTRUCTION COMMITTEE
OCTOBER 15,2009

SUBJECT: LOCAL HlRE PROGRAM
ACTION:

APPROVE LOCAL HlRE PROGRAM

RECOMMENDATION
Adopt the Local Hire Program as defined in Attachment A.

ISSUE
On March 26, 2009, Metro's Board adopted a motion to develop and implement a
local hire policy and program for large Metro construction projects in efforts to
promote employment and job training opportunities in Los Angeles County.
Metro's Diversity and Economic Opportunity Department (DEOD) presented the
local hire policy for the Metro Board's review and comment on July 23, 2009.
DEOD has completed the local hire program document and is presenting it for
approval.

POLICY IMPLICATIONS
The purpose of the Local Hire Program is to promote employment and job training
opportunities in Los Angeles County to residents living near Metro construction
projects. The program identifies essential components such as intake, tracking,
referral and reporting requirements needed to effectively implement the local hire
program. The execution of the program will be managed by Metro's Local Hire
Officer (MLHO) and performed by the Contractor's Local Hire Officer (CLHO). The
program details the framework for implementation by the contractor,
subcontractors, community based organizations, training partners, unions, and
Metro staff. County Counsel has reviewed the local hire program document and is
currently developing local hire program contract language to be included in
applicable construction contracts.

FINANCIAL IMPACT
The contractor will be responsible for implementing the local hire program. The
cost for implementation will be included as part of the contractor's bid. The jobs
program for the Eastside Gold Line Extension construction phase was reported at
$1.5 million, and staff estimates that future local hire programs on construction

projects will cost up to $2 million dollars depending on the inclusion of a Project
Labor Agreement (PLA), size and duration of the project.

DISCUSSION
Metro construction projects, excluding Federal Highway Administration (FHWA)
funded projects, that exceed $10 million will require a local hire program. Further,
the local hire program sets forth employment goals of 30% local residents, which
includes a 5% at risk goal. A local resident is defined as an individual who resides
within five miles of the project. If the 30% goal is not attainable within a five-mile
radius, efforts must be made to employ residents that reside closest to the project
and within the County of Los Angeles. An at risk local resident is an individual who
has faced various barriers to employment, which may include, but not be limited to,
the following: very low income, history of unemployment, recovering substance
abuser, singie parent household, lacking a high school diploma, former violator of
the criminal justice system, or other factors contributing to unemployment.
Contract Award Analvsis and Dollar Threshold
On July 23, 2009, Metro's Board requested staff to perform an analysis of
construction contracts awarded for the past five years and for transit corridor
projects currently in the planning stage. Below is a chart categorizing these
contracts by dollar threshold.
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In efforts to effectively apply the local hire program to construction projects that
would have the capacity to yield ample employment and job training opportunities,
Metro staff is recommending a local hire program dollar threshold of $10 million on
construction projects.
Proiect Labor Aqreement
Further analysis is being conducted to determine the feasibility of imposing project
labor agreements on future Metro local hire programs. The major points under
discussion are:
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Whether contractors will be required to remain signatory to a union
agreement after the project is completed.
Whether the project labor agreement will have an adverse impact on
non-union small businesses seeking subcontracting opportunities.
As part of the review, Metro staff will request the assistance of its Transportation
Business Advisory Council (TBAC) which represents a large segment of the local
small business community.
NEXT STEPS

Appropriate Metro staff will be notified about the local hire program and its
requirements. Staff will post the local hire policy and announce the local hire
program on Metro's website. Metro staff will meet with potential bidders and
selected contractors as required to inform and explain the local hire program. In
addition, staff will make the local hire program document available to other
agencies as requested.
ATTACHMENT
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ATTACHMENT A
LOS ANGELES COUNTY
METROPOLITAN TRANSPORTATION AUTHORITY
METRO LOCAL HlRE PROGRAM

The construction of the (Project Name) is expected to significantly affect the
communities adjoining it. As a means of mitigating the economic effects of the (Project
Name)'s construction effort, and in recognition of the many jobs expected to be created
as a result of this construction, the Los Angeles County Metropolitan Transportation
Authority (METRO) is committed to ensuring that the contractor and community groups
work together to maximize the number of (Project Name) area residents working on the
(Project Name).
As a result, METRO has developed a Local Hire Program which will be applicable to all
Metro construction projects over 10 million dollars, with the exception of FHWA funded
projects.
METRO'S Diversity & Economic Opportunity Department (DEOD) is
responsible for oversight of the program, including its continuing development and
implementation. METRO will require the contractor to adopt an (Project Name) specific
METRO local hire program consistent with the following METRO local hire program
goals:
ldentify and consider for construction and non-construction related
employment on the (Project Name) eligible trades and other workers who
reside within the (Project Name) area. A local hire goal of 30% has been
established as a percentage of total construction work hours for this
project. This 30% goal includes a 5% at-risk hire goal.
The contractor may utilize the core worker formula in conjunction with
local hire recruitment as outlined in section 5.
ldentify and consider for non-construction related employment on the
(Project Name) all qualified individuals seeking such employment.
ldentify and direct into trades-related pre-apprenticeship programs all
individuals seeking to become qualified to participate in employment
opportunities on the (Project Name).
ldentify and direct into Community Based Organization (CBO) sponsored
job-training programs all individuals seeking to become qualified to
participate in related employment opportunities on the (Project Name).
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Identify and consider all pre-apprenticeship program and (CBO)
sponsored job-training program graduates for employment on the (Project
Name).
The intent of this program is to achieve the maximum level of inclusion of local area
workers as possible. The objectives set forth above are not intended to discriminate
against applicants and/or workers on the (Project Name) based on race, color, national
origin, gender, sexual orientation or disability.
This (Project Name) METRO local hire program will be adopted by the contractor and all
of its subcontractors to ensure that all parties are working to achieve the local hire
program goals set forth herein. Subcontractors are required to adhere to the same
requirements as the prime contractor for this local hire program. The contractor and its
subcontractors shall make every effort to implement the (Project Name) METRO local
hire program. As a component of the (Project Name) METRO local hire program,
METRO will require the contractor and each of its subcontractors to submit letters of
assent that it will meet or make good faith efforts to meet the METRO local hire program
(Project Name) local hiring goals established for the project. After award of the
contract, the contractor's failure to utilize good faith efforts to implement the (Project
Name) METRO local hire program may result in remedial actions consistent with those
delineated in Article V, provided herein.

-

ARTICLE I DEFINITIONS
The following terms used herein shall have the meanings set forth below.
At Risk An individual who has faced various barriers to employment. At risk individuals
may include, but not be limited to, the following: Very low income, history of
unemployment, recovering substance abuser, single parent household, lacking a high
school diploma, former violator of the criminal justice system, or other factors
contributing to unemployment. At Risk individuals will confidentially be identified to the
hiring contractor by referring community based organization without publicly disclosing
the nature of the at risk designation.
Communitv-Based Orqanizations (CBOs) means private non-profit organizations which
are representative of communities or significant segments of communities that provide
job training, transportation and childcare support services.
Contractor The individual, firm, partnership, corporation, joint venture, or combination
thereof, that has entered into the contract with the MTA. Includes contractor's
successors, assigns, employees, officers, representatives, and agents. In context may
also include subcontractors, suppliers and any other persons for whom the contractor
may be legally or contractually responsible.
CLHO Contractor Local Hire Officer - Contractor's representative to administer and
implement the local hire program.
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Core Worker An employee who appears on the contractor's active payroll for 60 of 100
working days prior to the award of the construction contract.
DIR Department of Industrial Relations
DAS Division of Apprenticeship Standards
Good Faith Effort Process by which proven efforts are made to achieve program goals.
Intake Form Application to enroll individuals seeking employment in the local hire
program
Job Training and Development Program means programs established by CBOs and
other job training and development organizations to provide job and life skills to
individuals seeking work.
Local Area Residents A local resident is defined as an individual who resides within five
miles of the project area. If the local hire goal is not attainable within a five-mile radius,
the local area will definition will expand to include the nearest surrounding communities
up to the border of the County of Los Angeles. A local area resident must be able to
establish proof of residence by valid documentation including, but not limited to, a
California I.D., driver's license, voter registration, motor vehicle registration, a utility bill
at the address indicated (excluding telephone bills), a mortgage document or signed
residential lease agreement, or similar documents. Local area residents who relocate
out of the local area shall still be deemed a local area resident provided the worker
proves residence in the local area for a minimum of six months prior to the contract
award date of the construction project.
MLHO Metro Local Hire Officer - Metro representative responsible for monitoring the
CLHO and the contractor's efforts to implement the local hire program.
METRO Reconsideration Officer means a designated METRO official responsible for
providing an objective review of non-compliance matters on the METRO local hire
program.
Non-Local Area Resident means an individual not living within the (Project Name) area,
or an individual who can not establish proof of residence of living within the project area.
Non-local area residents are in no way excluded from employment opportunities on this
project and shall apply and be offered employment in conjunction with the local hire
program.
(Prolect means the municipalities, unincorporated areas of Los Angeles
County and communities which adjoin the (Project Name) as depicted on the maps
provided in, and identified by a list of ZIP codes, attached hereto as Exhibit A and
incorporated herein by this reference.
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(Project Name) means the (Official Name of Project on the Contract)
JProiect Name) METRO Local Wire Program means the local hire program implemented
by the contractor and managed by Metro in accordance with these contract documents.
JProiect Name) Worker means any (Project Name) trades/crafts-worker (including those
of project subcontractors) identified as a local resident.
Subcontractor Any individual, firm, partnership, corporation, joint venture, or
combination thereof, other than employees of the contractor that enters into a legal
agreement with the contractor or any subcontractor to furnish work, construction
equipment or goods. Unless otherwise specified, subcontractor includes a
Subcontractor of any tier.
Work means all work to be performed by construction trades and crafts workers or
unskilled workers on the (Project Name).

ARTICLE I1 - SCOPE
Contractor and its subcontractors (excluding suppliers) shall implement the (Project
Name) METRO local hire program and shall meet the hiring goals established for the
(Project Name). If the contractor fails to meet the established hiring goals, good faith
efforts taken must be proven by the contractor to avoid a determination of noncompliance. (See Article V) The contractor and subcontractors shall determine the
number of trades workers required for the construction of the (Project Name) and
provide this information to the Metro local hire officer to determine the number of job
opportunities proposed for this project. The contractor will assess all prospective
employees and aggressively seek to hire such employees on this project. Compliance
with the (Project Name) METRO local hire program will continue until completion of the
(Project Name).

ARTICLE Ill - METRO LOCAL HIRE PROGRAM HIRING GOALS
METRO is committed to promoting job development and economic growth in the County
of Los Angeles by ensuring that local residents are included in the construction jobs
created by the (Project Name). Furthermore, METRO recognizes the need to establish
objectives to provide access to these employment opportunities for local residents and
to provide access to community based job training and development programs.
METRO has established a local hire goal of thirty percent 30%, and an at risk goal of
5%, of all work hours performed in construction related activity by contractor and
subcontractor(s) tradeskrafts workers on the (Project Name). Additionally, the
contractor is to identify and channel all interested (Project Name) local and non-local
residents into pre-apprenticeship or community based organization training programs
for training in construction tradeslcrafts. The contractor and subcontractor(s) shall
make efforts to hire local and non-local residents that have prior construction
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experience (skilled workers) and meet the contractor's qualifications for employment, or
have completed pre-apprenticeship training and that are enrolled in a Department of
Industrial Relations (DIR) or Division of Apprenticeship Standards (DAS) recognized
apprenticeship program.
METRO has not established a goal in connection with non-construction related
employment, neither has it established a goal in connection with non local resident
related employment, however, the contractor shall make every effort to identify and
channel into CBO sponsored job training programs all individuals seeking to become
qualified to participate in non-construction related employment on the (Project Name).
The Contractor must meet or make good faith efforts to meet the goals set forth in this
Article.
ARTICLE

IV -PROGRAM

REQUIREMENTS

Metro's planning and procurement departments will be instructed to include the
approved local hire program language in all contract documents on construction
projects meeting the local hire program threshold. The Diversity and Economic
Opportunity Department (DEOD), with Metro's County Counsel, will provide the
necessary local hire program language to be included in Metro documents.
Within 45 days of contract award, the contractor shall submit a detailed (Project Name)
METRO local hire implementation program outline to METRO for approval. The
approved METRO local hire program outline shall be considered a part of the contract
document. The (Project Name) METRO local hire program outline shall contain the
following information, together with such other documentation and information as
METRO may reasonably require:
Section 1 - (Project Name) CONTRACTOR LOCAL HlRE OFFICER (CLHO) The
Contractor shall designate and make known to METRO an (Project Name) Contractor
Local Hire Officer (CLHO) who shall have the responsibility for effectively recruiting,
administering and promoting construction related job opportunities and who shall be
assigned adequate authority and responsibility to do so. Contractor shall provide an
organization flow chart identifying the CLHO and the name and duties of each person
responsible for administering the (Project Name) METRO local hire program and the
relative management authority of each such individual. The contractor will provide in
writing the name, address and telephone number of the individual designated to act as
contractor's local hire officer. The CLHO shall have full authority to act for the contractor
on all matters relating to the project's local hire program. Contractor's officer shall
attend regularly scheduled Metro meetings or additional meetings as required. The
CLHO shall be available Monday through Friday from 8:00 a.m. to 5:00 p.m. via
telephone or in person to discuss the status of the project's local hire program. Metro
shall have the right to approve or recommend the replacement of the CLHO as needed.
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Section 2 - Dissemination of Policy

All members of the contractor's staff who are authorized to recruit, hire, supervise,
promote, and discharge employees, or who recommend such action, or who are
substantially involved in such action, shall be made fully identified and their role and
responsibility defined in implementing the (Project Name) METRO local hire program.
Contractor shall take the following minimum required actions:

A. Periodic meetings of supervisory and hiring personnel shall be conducted
before the start of work and then not less often than once every month, at
which meeting the (Project Name) METRO local hire program and its
execution shall be reviewed and evaluated. The meetings shall be conducted
by the MLHO and may be observed by METRO representatives.
8 . All new construction foremen, supervisory or human resource personnel,
including those of project subcontractors, shall be given a thorough
indoctrination by the CLHO, covering all major aspects of the (Project Name)
METRO local hire program, including their hiring obligations, within 30 days
following their first day of employment.

C. All members of contractor's and subcontractor's staff who are engaged in
direct recruitment for (Project Name) work shall be instructed by the MLHO in
procedures for locating, recruiting and monitoring (Project Name) job
applicants and local workers as requested.
Contractor is responsible for advertising the Metro local hire program by
preparing and distributing notices and posters to be placed in areas readily
accessible to employees and prospective employees. Additionally, Metro staff
will notify appropriate surrounding community based organizations, job
training and placement sources and local agencies of Metro's local hire
program policy. Notices and posters setting forth the contractor's (Project
Name) METRO local hire program shall be placed in areas readily accessible
to employees and prospective employees and distributed CBO's, union halls
and other affiliated organizations.

E. The (Project Name) METRO local hire program and the procedures to
implement such program shall be brought to the attention of employees by
means of meetings, employee handbooks, or other appropriate means.

Section 3 - Employment Opportunity Assessment

The contractor shall perform a manpower analysis of all required aspects of the (Project
Name) and submit this schedule to the MLHO and community based organizations as
updated. This schedule is to be submitted to the MLHO not less than 30 days prior to
6
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the start of project. This assessment shall be submitted with the initial submittal of the
(Project Name) METRO local hire program outline, and updated monthly thereafter. At
a minimum, it should include but not be limited to the following:
A. Provide a listing of all tradelcraft workers and the anticipated date workers will
be needed, including apprentices, identified by trade and job classification,
and any other job qualification requirements, for each position the contractor
and any subcontractor will utilize or is projected to utilize for the (Project
Name), and the anticipated number of work hours required for each position.
Updates to this listing shall be provided on a monthly basis.

B. Provide a listing of ail non-tradeslcrafts workers needed for the (Project
Name), along with the anticipated date workers will be needed, identified by
job classification, and any other job qualification requirements, for each
position the contractor and any subcontractor will utilize or is projected to
utilize for the (Project Name), and the anticipated number of work hours
required for each position. Updates to this listing shall be provided on a
monthly basis.

-

Section 4 Outreach and Recruitment

In order to meet the (Project Name) METRO local hire program goals, the contractor
shall conduct systematic and direct outreach and recruitment efforts prior to the start of
construction and throughout the project.
Contractor shall provide to METRO
documentation regarding the efforts the contractor and subcontractors will undertake to
outreach to local residents for employment and job training opportunities related to the
(Project Name). At a minimum, the contractor should address its efforts as follows:

A. The contractor shall conduct systematic and direct recruitment for
construction tradelcraft labor services through public and private labor referral
sources from the (Project Name) community. To meet this requirement, the
contractor shall identify sources of potential workers such as, but not limited
to, union hiring halls, CBO and recognized public agencies, and shall
establish procedures whereby applicants from the (Project Name) area may
be referred to the contractor or subcontractors for employment opportunities.
Metro has developed relationships with several CBOs and can provide these
resources to the contractor if needed. Working with the CBOs are critical in
meeting the local hire program goals.
B. When advertising for local area resident workers, the contractor shall include
in all advertisements a description of the (Project Name) METRO local hire
program and shall include a description of contractor's non-trade job training
program and the minimum entrance requirements. All such advertisements
shall be placed in publications having a large circulation among local area
residents.
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C. Contractor shall conduct bi-weekly meetings on the project site to provide an
overview of the (Project Name) METRO local hire program to all local area
residents and non-local area residents. Contractor shall refer all local area
residents interested in pursuing employment opportunities as a tradeslcraft
worker on the (Project Name) to CBOs for assessment and placement into
pre-apprenticeship training program. These meetings shall occur throughout
the duration of the project or until the MLHO determines otherwise.

D. The contractor shall encourage its employees to refer job opportunities to the
CLHO and promote the local hire program.
E. The contractor shall periodically review the recruitment needs for the (Project
Name) and shall encourage qualified local area residents to apply for
available positions through the use of workshops, community job fairs, and
similar outreach efforts.
F. Contractor should coordinate with existing resources in the (Project Name)
community to identify potential job applicants and local area resident workers.
G. Contractor shall have presence andlor participate at community job fairs and
workshops to promote construction related job opportunities for the (Project
Name). Contractor should include in its efforts assisting applicants in filling
out intake applications, referring applicants to CBOs or training organizations,
understanding upcoming job openings, and other helpful information.

H. The Contractor shall coordinate all efforts in this section with the MLHO.
Section 5 - Hiring Procedures

A. The contractor shall describe in detail the established hiring and job
placement process the contractor has established to meet the (Project Name)
METRO local hire program hiring goals. At a minimum, contractors will inform
CBOs and training organizations of job opportunities, and work with CBOs
and training organizations to recruit local area workers for this project.
6. The contractor may use core workers in conjunction with the implementation
of the local hire program. Guidelines for implementing the core worker
component are as follows:
Contractor must submit core worker list 14 days prior to start of work and
provide payroll records as proof of eligibility.
Contractor must determine the workforce required by trade for the project
and identify what the 30% local hire target is for each trade.
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After the local hire target is reached for each trade, contractor may hire
workers at their discretion.
=

Hiring Process:
o

The contractor may select one core worker and hire one local
worker for each trade until the local hire target for the trade is met,
or until 10 workers are hired.

o If the target has not been met after the initial 10 hires, the next ten
hires shall be from the local hire resources until the target has been
met or ten additional workers have been hired.
o If the target still has not been met after the initial 20 hires, the

contractor shall select one core worker and hire one local worker
until the target for the trade is met, or until ten additional workers
have been hired.
o If the target still has not been met after the initial 30 hires, the

contractor shall hire from the local hire resources until the target
has been achieved.
All employee hours worked, including core worker hours, must be used in
calculating local hire compliance.

C. The contractor shall coordinate all efforts related to this section with the
MLHO.

-

Section 6 Job Trainins Referral

A. Contractor shall prepare a description of its proposed non-trades related job
training objectives for review by METRO. Particular focus shall be placed on
job training programs that prepare individuals to fill the non-trade positions
required for the (Project Name). The contractor is to ensure that the first nontrade job training program class is ready to commence no later than sixty (60)
days after the notice to proceed for the project.
B. Contractor shall describe agreements established with appropriate
organizations designed to enhance opportunities to local area residents.
Documentation on coordination efforts between contractor and identified job
training and placement organizations shall be provided, along with the
procedure for referral of local area residents and non-local area residents
from the contractor to identified organizations for job training, preapprenticeship and job referral services. Contractor shall identify ample
entities that will administer the pre-apprenticeship program(s), and shall
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identify the locations of the training centers that can provide workers for this
project.

C. Contractor shall assist all interested local area residents and non-local area
residents in enrolling in viable pre-apprenticeship training programs.
Contractor is to assist all graduates of the pre-apprenticeship training
program(s) in enrolling into Department of Industrial Relations (DIR), Division
of Apprenticeship Standards (DAS) recognized apprenticeship training
programs. Contractor is to ensure that the first pre-apprenticeship program
class is ready to commence no later than sixty (60) days after the initial notice
to proceed.
D. Contractor and subcontractors shall consider for employment on the (Project
Name) all job training program graduates. If no positions are available on the
(Project Name), contractor shall refer job training program graduates to CBOs
or similar organizations that provide job referral services.

E. The contractor shall coordinate all efforts in this section with the MLHO.
Section 7 - Subcontractor Implementation

All subcontractors (excluding Suppliers) shall be required to accept and be bound by the
terms of the (Project Name) METRO local hire program and hiring goals. All
subcontractors shall evidence their acceptance by executing a letter of assent to the
(Project Name) METRO local hire program concurrent with execution of the subcontract
agreement.
Section 8

- Records and Reports

The following records and reports will be required to be submitted by the contractor as
described below. Each report submitted by the contractor shall be signed by the
(CLHO) certifying that the information contained in the report is true and accurate, and
shall include as attachments all reports submitted by (Project Name) subcontractors. All
records and reports and the information provided in each may be subject to change as
needs arise.

A. The contractor and each of its subcontractors shall keep such records as
necessary to document compliance with the (Project Name) METRO local
hire program requirements set forth in these specifications. Such records
shall be retained for a period of three years following completion of the
contract and shall be available at reasonable times and places for inspection
by authorized representatives of METRO and upon proper request by the
public.
B. The contractor shall provide monthly progress reports to the MLHO, on or
before the 15th of each following month, and such monthly reports shall
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include, but not be limited to, the following information on a current and
cumulative basis:
Categow 1: General Applicants
Name and address, including ZIP code, gender, racelethnic background
(optional), initial contact date, identification of agency referring individual, if
applicable, of each individual expressing an interest in employment
opportunities on the (Project Name).
The referral source of the applicant and the follow-up action taken (i.e. hired
or not hired, referred to job training program, etc.);
The job classification and rate of pay applied for;
The designation of local area resident versus non-local area resident status;
A list of all applicants by name, gender, racelethnic background and area
residence status that attend a bi-weekly meeting conducted by the contractor;
and

A description of the action taken with each applicant, including but not limited
to whether an applicant was hired by the contractor or subcontractor, if
applicant was referred to pre-apprenticeship training program, if applicant was
referred to a non-trades related job training program, if applicant was referred
to a CBO for processing and referral, or other action taken.
Catesorv 2: Workers (Trades Workers Only)
All information required of Category 1 applicants, plus:
Number of employees per craft classification, and number of hours worked
by month and cumulative;
A comparison of the total number of local area workers versus the total
number of non-local area workers by craft classification, month and
cumulative;

A comparison of the total number of local area workers as a percentage of the
total number of workers by craft classification, month and cumulative;
The total number of local area workers that are graduates of preapprenticeship training programs, by craft classification, month and
cumulative;
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The total number of local area workers that are graduates of the (Project
Name) METRO local hire program pre-apprenticeship training program as a
percentage of total (Project Name) work hours, by craft classification, month
and cumulative;
The total number of work hours performed by local area workers versus the
number of work hours performed by non-local area workers, by craft
classification, month and cumulative;
The total number of work hours performed by local area workers as a
percentage of total (Project Name) work hours by craft classification, month
and cumulative;
The total number of work hours performed by local area workers that are
graduates of pre-apprenticeship training programs by craft classification,
month and cumulative; and
The total number of work hours performed by local area workers that are
graduates of pre-apprenticeship training programs as a percentage of total
(Project Name) work hours by craft classification, month and cumulative.
Category 3: Pre-Apprenticeship Traininq Proqram Referrals
Contractor shall continually monitor the progress of each applicant referred to the
pre-apprenticeship training program and shall provide METRO a progress report
on the status of each referred individual, particularly identifying the following:
All information required of Category 1 applicants, plus:
A list of those who are referred to pre-apprenticeship program;

A list of those who enroll in the pre-apprenticeship program;

Those referrals who graduate from the pre-apprenticeship program;
Those pre-apprenticeship or similar training program graduates enrolled into
DIR / DAS approved apprenticeship programs;
Those pre-apprenticeship or similar training program graduates placed on the
(Project Name) as a worker;
Those pre-apprenticeship or similar training program graduates placed on
other Metro projects. If so, projects are to be identified.
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Those pre-apprenticeship or similar training program graduates placed on
other non-Metro projects. Contractor shall provide the name of the nonMetro projects.
Cateqorv 4: Non-Trade Job Training Program Referrals
The contractor shall provide a list of all (Project Name) METRO local hire
program applicants by name that have been referred to non-trade job training
programs. Contractor shall continually monitor the progress of each applicant
referred to the job training program and shall provide METRO a progress report
on the status of each referred individual, particularly identifying the following:
A list of those who are referred to non-trades job training programs,
identifying local area residents vs. non-local area residents;
A list of those who enroll in non-trades job training programs, identifying local
area residents vs. non-local area residents;
A list of those referrals who graduate from the non-trades job training
programs identifying local area residents vs. non-local area residents;
A list of those non-trade job training graduates placed on the (Project Name),
identifying local area residents vs. non-local area residents;
A list of those non-trade job training graduates placed on other projects,
identifying local area residents vs. non-local area residents.

D. Contractor shall submit to METRO a narrative summary which addresses
each of the following topics:
Whether the contractor and each subcontractor is meeting good faith efforts
for trades related employment opportunity objectives for local area residents.
The summary shall report the results of contractors' and subcontractors'
efforts to coordinate with entities that provide a source of workers, including
trade unions, CBOs, recognized public agencies and other organizations, to
increase (Project Name) placement of local area residents.
Whether the contractor is on target with the goals for hiring local area
residents.
Whether the contractor has exceeded said goals (and stating the amount in
excess).
Whether the contractor is behind said goals (and stating the amount of the
deficit) and what affirmative steps are being taken to reduce the deficit. In the
event the contractor is not meeting or exceeding the (Project Name) METRO
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local hire program hiring goals, the contractor shall provide a report in the
form of an affidavit, stating that it undertook good faith efforts to meet the
goals and that it shall continue to undertake good faith efforts to do so.
Specific documentary evidence of the contractor's good faith efforts must
accompany such affidavit.
SECTION 9 - Representatives

A. The METRO Local Hire Officer (MLHO)
METRO shall assign a METRO Local Hire Officer to provide overall
management and coordination of the (Project Name) METRO local hire
program portion of the contract and act as liaison to the contractor in areas
relating to policy and procedural requirements and will monitor the
contractor's performance during the term of the contract. METRO shall
inform contractor in writing of the name and address and telephone number of
the MLHO, or any alternate, at the time the contract is executed and as
changes occur.
B. Contractor's Local Hire Officer (CLHO)

The contractor is required to establish the position of (Project Name)
Contractor Local Hire Officer (CLHO) for coordinating the performance of the
(Project Name) METRO local hire program portion of the contract. The CLHO
shall have full authority to act for the contractor on all matters relating to the
(Project Name) METRO local hire program and shall have the responsibility
for effectively recruiting, administering and promoting the (Project Name)
METRO local hire program. Contractor shall provide an organizational flow
chart identifying the name, title and duties of each person responsible for
administering each component of the METRO local hire program. The CLHO
shall attend METRO meetings once a month, or as otherwise deemed
necessary, to review, assess and address issues concerning the (Project
Name) METRO local hire program.
The CLHO shall be available from 8:00 a.m. to 5:00 p.m. Monday through
Friday, for telephone contact and to meet with the METRO personnel
designated to discuss the (Project Name) METRO local hire program. When
the CLHO cannot be present, an equally responsible individual shall be
designated to act on behalf of the contractor. METRO shall have the right to
approve the assignment or replacement of any CLHO recommended by the
Contractor.
C. Metro's Executive Staff

Metro's Chief Executive Officer (CEO), or designee, and appropriate
executive staff will share in the responsibility of implementing the local hire
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program on large construction projects receiving federal stimulus funds.
Executive staff will be instrumental in ensuring that all direct reports require all
affected subordinates to execute this local hire policy as written. Metro's
CEO will be responsible for ensuring the implementation and effectiveness of
Metro's local hire program.
SECTION 10 - Good Faith Efforts Documentation

Contractor's good faith efforts to recruit local area residents will be determined on a
case by case basis, and from written documentation demonstrating the level of effort put
forth to achieve the measurements identified below. Failure to submit, upon request,
supporting documentation evidencing such good faith efforts shall be considered noncompliance with the (Project Name) METRO local hire program and subject contractors
to penalties under Article V, Section D.
METRO, in its review of the good faith efforts documentation, may request additional
information to validate and/or clarify good faith effort steps taken by the contractor.
MEASUREMENTS:
1. Contractor General Outreach Activities

The good faith efforts contractor has made must include attending community
job fairs, workshops or like CBO outreach events to inform the community of
the (Project Name) METRO local hire program.
Required Documentation: Participate in community meetings and be listed on
the attendance sheet, if applicable. Copies of written documentation of other
outreach efforts, including but not limited to advertising, letters of confirmation
of meetings conducted with CBOs.

2. Contractor Bi-Weekly Meetings
The contractor must advertise and recruit local area residents for attendance
at the bi-weekly (Project Name) METRO local hire program meetings.
Contractor will meet with the MLHO bi-weekly to discuss the progress of the
local hire program's implementation
Required Documentation:
Contractor must submit bi-weekly reports
identifying current status of local hire applicants, job placements, training
referrals, work schedule and employment forecast.
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3. Identification of Potential Construction related Job Opportunities for the
(Project Name).

The Contractor must identify potential job opportunities (by craft / trade), and
the estimated dates and durations of availability of these positions, on the
(Project Name).
Required Documentation: Proof of good faith effort can be demonstrated by
identifying work schedules, employment forecasts and proof of submission to
the MLHO and community based organizations.

4. Contractor Referral to pre-apprenticeship Training Program
The contractor must refer and assist in enrolling into pre-apprenticeship
training program all local area residents and non-local area residents
expressing an interest in pursuing employment opportunities as a tradeslcraf?
worker on the (Project Name).
Required Documentation: Copies of completed referral forms of all local area
residents referred to pre-apprenticeship training programs. Referral forms
shall include at a minimum the name of each applicant, the identified trade,
the address of the applicant, the date of applicant enrollment into a preapprenticeship training program, the name of the organization providing the
training, and it shall be signed by the CLHO and the applicant.
5. Advertisement

Not less than twenty (20) calendar days prior to the commencement of
scheduled project work for which there are vacancies, the contractor must
advertise the opportunities in daily or weekly newspapers or other media with
circulation in the (Project Name) community.
Exhibit B provides a
comprehensive list of potential advertising sources, however, the advertising
submitted as part of the good faith efforts documentation should be focused
on those publications servicing the (Project Name) community. Additionally,
such advertising shall include at least one Spanish language publication of
general circulation in the (Project Name) community.
Required Documentation: A copy of the advertisement(s) and a proof of
publication statement or other verification that confirms the date the
advertisement was published.
Note: The advertisement must be specific to the (Project Name). It should
include the METRO (Project Name) name, name of contractor, areas of work
available for employment by (Project Name) residents and a contact person's
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name and telephone number for information on contractor's (Project Name)
METRO local hire program.
6. Written Notification of (Project Name) Construction Related Employment
Opportunities to Employment Referral Organizations

The contractor must provide written notification to various employment
referral organizations advising of its interest in receiving referrals of local area
residents for construction related job opportunities on the (Project Name).
Such organizations may include CBOs, job training organizations, trade
unions, and other identified sources of potential local area resident workers.
All notices shall identify the types of crafts / trades needed for the (Project
Name) and shall be sent to such organizations not less than thirty (30)
calendar days prior to the commencement of work for that craft 1 trade.
Required Documentation: A copy of each notice (listing all (Project Name)
construction related employment opportunities) sent to employment referral
organizations identified by the contractor. Faxed copies must include the fax
transmittal confirmation slip showing the date and the time of transmission.
Mailed letters must include copies of the metered envelopes or certified mail
receipts.
E-Mailed notices must include confirmation of the e-mail
transmission.

7. Follow-Up on Initial Solicitation to Employment Referral Organizations
The contractor must document efforts to follow-up on initial notifications
referenced in item #6 by contacting all the appropriate organizations to
determine whether said organization identified local area residents interested
in employment opportunities on the (Project Name).
Required Documentation: A copy of telephone logs. These logs must include
the name of the contractor representative conducting the follow-up contact,
and also should include the name of the organization contacted, the
organization contact person, telephone number, time, date and the result of
the conversation. Contractor must follow-up with all organizations notified of
(Project Name) construction related employment opportunities.
8. Intake and Processing of Employment Referrals

The contractor must interview and consider for employment all referrals of
qualified local area applicants received from organizations notified of
employment opportunities on the (Project Name). Such referrals shall also
include those referred by METRO and other recognized public agencies.
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Required Documentation: Copies of completed intake forms of all applicant
referrals. Intake forms shall include at a minimum the name of each applicant,
the identified trade, the address of the applicant, and the action taken by the
contractor, along with an explanation of the action taken, and signed by the
CLHO and the applicant.

ARTICLE V
METRO MONITORING, EVALUATION AND ENFORCEMENT
OF THE (Project Name) METRO LOCAL HlRE PROGRAM
METRO will monitor the contractor's implementation of the (Project Name) METRO
local hire program through the MLHO. The MLHO will meet with Metro's project
manager, contract administrator, and Metro's applicable strategic business unit chief as
needed. The MLHO and (Project Name) CLHO shall meet as necessary, but not less
than once a month, as determined by METRO to discuss the contractor's performance.
A mutual effort will be made to resolve all problems and deficiencies identified during
the term of the contract.
METRO may use a variety of inspection methods to evaluate the contractor's
performance. These methods may include, but are not limited to:

8

Reports
Observations
User complaints
Adherence to METRO policies, procedures, rules and regulations
Adherence to the (Project Name) METRO local hire program
Interviews

SECTION 1 - Modification
Upon request of METRO, the Contractor shall revise its (Project Name) METRO local
hire program to incorporate METRO'S comments to the extent reasonably feasible at no
additional cost to METRO. The revised (Project Name) METRO local hire program shall
be delivered to METRO within 30 calendar days after METRO'S request for
modification.

SECTION 2

- Good Faith Efforts

Good faith efforts shall be determined on a case-by-case basis, and shall be evaluated
by METRO. The kinds of efforts that a contractor should consider in attempting to
demonstrate its good faith efforts include, but are not limited to, those set forth herein
under Section 10 of Article IV.

METRO LOCAL HlRE PROGRAM

ATTACHMENT A
SECTION 3 - Evaluation

METRO will review the contractor's progress reports, and evaluate the contractor's
performance in implementing the (Project Name) METRO local hire program on a
monthly basis.
SECTION 4 - Enforcement.

If the contractor fails to comply with the requirements of the (Project Name) METRO
local hire program, METRO shall have the rights and remedies described below in
addition to any rights and remedies provided by law.
A. Remedies for Non-Compliance with program requirements

If METRO determines in its sole discretion that the contractor is not complying with the
(Project Name) METRO local hire program, then METRO shall so advise the contractor,
in writing, and the contractor shall have ten (10) working days after receipt of such
notice to meet with METRO and agree upon a course of action that will demonstrate to
METRO that the contractor will address Metro's concerns as they relate to the (Project
Name) METRO local hire program. Failure by the contractor to address Metro's
concerns within the time indicated in Metro's written findings may result in the
mandatory replacement of the CLHO and/ or ultimately a determination of a material
breach of the contract resulting in the termination of the contractor. Additionally,
monetary damages may be assessed against the contractor in an amount deemed by
METRO to be appropriate based on the degree of non-compliance. For example:
Contractors willfully and 1 or intentionally attempting to circumvent implementing the
local hire program may be assessed monetary penalties of $500 per day until the
contractor can prove the situation has been remedied.
B. Remedies for Submission of Late or Incomplete Reports

if contractor submits a report to METRO after the date it is due or if the report submitted
does not contain all the required information or is inaccurate or is not properly certified,
METRO may withhold progress payments and or retention until compliance is achieved.
METRO will process contractor invoices only after receipt of the records and reports
relating to the (Project Name) METRO local hire program required by Article IV, Section
8 - Records and Reports, herein. Failure to submit adequate and complete
documentation will therefore result in delay in processing contractor invoices.
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C. Submission of False Reports

If the Contractor falsifies information or documentation submitted pursuant to
the (Project Name) METRO local hire program, such falsification shall
constitute a material breach of contract and at METRO's option, may be
grounds for termination of contract for default as well as subject contractor to
debarment.

D. Good Faith Efforts Documentation
If a monthly report shows that a Contractor has not achieved the (Project
Name) METRO local hire program hiring goals, the contractor shall provide a
report in the form of an affidavit, stating that it undertook good faith efforts to
meet the goals and that it shall continue to undertake good faith efforts to do
so. Specific documentary evidence of the contractor's good faith efforts must
accompany such affidavit. [Refer to Article IV Section 101
Provision of acceptable evidence of good faith efforts and pursuit of the
agreed upon course of action are conditions to METRO's obligations to
process invoices. Delay in providing such evidence will result in a delay in
processing payment to contractor. Moreover, failure to demonstrate good
faith efforts may constitute a Material breach.

B. Reconsideration
In the event that METRO is considering terminating the contract for failure by
the contractor to comply with or implement the (Project Name) METRO local
hire program, METRO shall afford the contractor the opportunity to present
evidence to the METRO Reconsideration Officer for review of contractors
good faith efforts in complying with the (Project Name) METRO local hire
program.
If it is determined by METRO's reconsideration officer that the contractor
failed to demonstrate good faith efforts, or compliance with the (Project
Name) METRO local hire program, METRO may, in its discretion, find that the
contractor is in breach of contract and take actions which may result in the
assessment of liquidated damages to be determined by Metro, and / or
termination of the Contract, and / or debarment.
ARTICLE VI
RESOURCES FOR TRAINING AND REFERRALS

METRO has identified CBOs and other recognized public agencies as provided in
Exhibit C attached hereto and incorporated by this reference, as part of the network that
can provide resources and referrals for the training and hiring of (Project Name)
residents.
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EXHIBIT A - ZIP CODES
(A listing of local zip codes will be included on local hire program documents once the project location has
been deterniined. Below is a sample list of Los Angeles County zip codes with an unemployment rate greater
than 7%)

2007 Los Angeles County Zip Codes with an Unemployment Rate Greater than 70h
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EXHIBIT B - ADVERTISING SOURCES
- - - -

Small Business Exchange
703 Market St~eetSri~tc1000
San Franc~sco,CA 94 103
415-778-6250
888-800-8534 toll fiee
41 5-778-6255 fax
si~e(ci~sbc~nc.com
--

Wave Newspapers
4201 Wilshire B o u l e ~ard. ~ 6 0 0
Los Angeles. CA 90010
323-556-5720
323-556-5706 fax
dwa~dass(i-rh v a encwspapers,conx
~
Don Wanlass, Editoi
La Opinion
700 S Flomc~Stleet 30IhFloot
Los Angeles, CA 900 1 7
J o x LLIISSlella, Edrtor

----

Chinese Daily Nens
1588 Coi-porate Center News
Monterey Pdlk. CA 9 1754
323-268-4982
323-263-9560 fax
citydesk('ccin11zws.c~
Jackie Hsu, Editor
Los Angeles Times
213-237-7208
213-237-6773 fax
carol~.iol~anseni~~,1;tt~1l1t's.~on~
Mary AnnWaltz
---Eastern Group Publications
323-341-7970
323-341-7976 fax
advertise(L egpnen s cvln
Biana Sanchez
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Los Angeles Sentinel
3800 Crenshaw Boulevard
Los Angeles, CA 90008
323-299-3800
323-299-3896 fax
jamesho~den(d~~~11~gi~~c~~ic1iL11~~'~~(11~
I,ela Watd Ollvc~,I!dttol
La Ola News
420 1 Wilshire Boulevard, lf600
Los Angeles, CA 90010
323-556-5720
323-556-5706 fax
jleal@,wavenews~a~rrs.c~m
Jorge Leal, Editor
The Rafu Shimpo
259 S. Los Angclcs Strcct
Los Angeles, C'A 900 12
2 13-629-223 1
2 13-657-0737
rafushin1po@!ao1.com
Gwen Muranaka, Editor
Korea Times
4525 Wilshire Boulevard
Los Angeles, CA 90010
323-692-2000
323-692-2062 fax
iohnchorn),koreati~l~ves.com
Yoon Cho, Editor
L.A. FVatts T i i ~ ~ e s
213-251-5711
213-251-5720 fax
latv(da11lericanfoothi11.com
Jenny Cohen
Asian Week

-
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EXHIBIT C - CONIMUNITY BASED ORGAN1ZATIONS

Alameda Conidor Jobs Coalit~on
2905 S. Vennont Avenue
Los Angeles, CA 90007
323-73 1-6606
Ccntu~y C O ~ I I I I ~ TI
L Ialnlng,
~ I I ~ ~IIIC
502 1 Lennox Bli d
LCII~IOX.
CA 90304
3 10-673-3941
Ch~canaSell ice Actlon Center
315 W. 9thS t . Sulte 101
Los Angeles. CA 900 15
213-629-5800
Chrysalis Career Center
5 1 6 ~ a i Street
n
Los Angeles, CA 900 13
213-895-7777
East LA \i\7orksource Career Center
5301 Whittier Blvd.
Los Angeles, CA 90022
323-887-7 122
Fame Renaissance
2248 S. Hobart Blvd.
Los Angeles, CA 90018
323-730-8375
-Goodwill
342 N. San Fernando Road
Los Angeles. CA 9003 1
3231223-1211
Los Angeles Technology Center
3721 W. Washington Blvd.
Los Angeles, CA 9001 8
323-730-8375
Mar Vlsta Gardens Community worksource Center
4909 Marior~woodDrive
Culver City. CA 90230
310-915-0531
--Northeast San Fernando Valley JTo~lrsomceCenter
11623 Glenoaks Blvd.
Pacoimna, CA 91332
818-890-9400
-Southern California Indian Center
3440 Wilshire 131vd., sulte 904
Los Angeles, CA 90010
213-387-5772
United Job Creation Council
9100 S. Sepulveda Blvd.. Smte 200
Los Angeles, CA 90045
323-803-4066

Boyle Heights Soto Street Annex Affiliated Computer
1260 S. Soto Street, Suite 16
Los Angeles, CA 90023
323-307-0987
Charo Commullity Dcvclop~~lent
Coil-,
4301 E. Valley i3lvcl
1.0s Angeles, ('A 90032
323-269-075 1
Chinatown Service Center
e
767 N. Hill Street, S u ~ t 400
Los Angeles, CA 90012
( 213-808-1700
I Community Build Inc.
8730 S. Vermont Avenue
Los Angeles, CA 90044
323-789-9950
- -- --- El Proyecto Wol hSou~ccC'el~tci
9024 Laurel Canyon 131vd.
Surl Valley, CA 9 1352
1 8 18-504-0334
Foothill Employment & Training Center
1207 E. Green Street
Pasadena, CA 91 106
626-584-8381
Jewish Vocational Services
5757 Wilshire Blvd., Promenade #3
Los Angeles, CA 90036

1
1

1
I

/

1

I

1

Los Angeles U I ban I .cague
2900 Crensha\v lllvcl.
Los AngeIes, CA 90016
323-732-7867
Mexican American Opportunity Foundation
972 S. Goodrich Blvd.
City of Commerce, CA 90022
323-890-1555
Playa Vista Job Opporhmities and Business Services
12555 W. Jefferson Blvd., Suite 185
Los Angeles, CA 90066
3 10-448-4684
UAW Labor Employment & Training Corp.
3865 S. Vermont A v c n ~ ~ e
I,os Angeles, C'A 90017
3231730-7900
Westlake Pacific Asrali Collso~t~unl
1055 Wilshire Blvd., Suite 900B
Los Angeles, CA 90017
213-353-9400
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