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OPERATIONS COMMITTEE
OCTOBER 15,2009
SUBJECT:

METRO GOLD LINE EASTSIDE EXTENSION PHOTO
ENFORCEMENT SERVICES

ACTION:

APPROVE EXECUTION OF CONTRACT SP037 WITH
AFFILIATED COMPUTER SERVICES FOR PHOTO
ENFORCEMENT MAINTENANCE AND CITATION PROCESSING
SERVICES

RECOMMENDATION
Authorize the Chief Executive Officer to execute fixed, unit rate Contract No.
SP037 with Affiliated Computer Services to provide photo enforcement
maintenance and citation processing services for a period of five years, inclusive
of two, one-year options, for an amount of $3,036,000, plus a 5% project
contingency amount of $151,800, for total contract price that is not to exceed
$3,187,800.

RATIONALE
In order to enhance safety on the Metro Gold Line Eastside Extension (MGLEE)
project, and in response to a motion approved by the Board in October 2008 to
implement a photo enforcement system, staff recommends the issuance of a
contract for photo enforcement services to Affiliated Computer Services (ACS).
ACS is currently performing the citation processing and photo enforcement
system administration and maintenance services for both the Metro Blue Line
and the Metro Orange Line.
ACS shall provide photo enforcement operation and maintenance services for
the MGLEE at 14 intersections along that alignment. Cameras and associated
hardware will be provided by ACS at no cost to us. The work to be performed
consists of the following elements:
1. Daily collection of violation data from the 23 cameras installed at the 14
intersections.

2. Citation Processing Services based on violation data collected from the
cameras.

3. Call center operations for the public, including traffic violators.

4. Field Maintenance including repairlreplacement of damaged or vandalized
equipment, as needed.
These services are essential in implementing the photo enforcement program on
the MGLEE and maintaining continuity of our existing photo enforcement
program.
The photo enforcement system, when combined with other engineering safety
measures (such as the addition of active "TRAIN" coming signs and the
relocation of the train "T" signals and their replacement with "Lunar" bar signals
along the Blue Line in Los Angeles) have resulted in a 56% decrease in left turn
accidents over the last five years (FY05-FY09) when compared with the previous
five years (FY00-FY04). It is difficult to positively attribute this decrease in left
turn accidents to a single safety measure since some of the
measures were implemented concurrently during the last five years.
IMPACTS TO OTHER CONTRACTS
This recommendation has no impact on other Metro contracts.
FINANCIAL IMPACT
The funding of $350,000 for MGLEE photo enforcement system is included in the
FYI 0 budget in cost center 6810, Corporate Safety under project 300055, Metro
Gold Line. This amount will cover the cost for operating the system presuming a
start date of mid-November 2009. In FY09, no funds were expended on this line
item since the MGLEE project was not in revenue service. Since this is a multiyear contract, the Cost Center Manager and Deputy CEO will be responsible for
budgeting the cost in future years.
Impact To Bus And Rail Operatinq And Capital Budqet
The source of funds for this procurement is Prop. A35% rail funds. These funds
are eligible for rail operating and capital. No other source of funds was
considered because these funds are designated for rail. The annual operating
costs associated with maintenance and citation issuance for MGLEE will total
$607,000, and will be paid for through the Gold Line's Operating Budget. All
revenues from citation processing and forfeitures are deposited in our Enterprise
fund.
ALTERNATIVES CONSIDERED
The first alternative is to not expand the Photo Enforcement system to include the
Eastside Light Rail Line, which is not recommended. This option would present
serious safety concerns for the public and Metro patrons, as the utilization of ACS
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photo enforcement equipment at intersections along the Orange Line and Blue
Line corridors have proven to be an effective deterrent for motorists who violate the
traffic laws.
The second alternative is to utilize a competitive procurement process to satisfy
the Eastside Light Rail Line requirements. This option is not recommended, as it
could potentially create a less efficient, more costly patchwork photo enforcement
system, thereby increasing the cost of maintenance and administration. The
introduction of a new system would negate efficiencies associated with the
maintenance and development of an integrated and uniform photo enforcement
system. Accordingly, any future solicitation for replacement of the system should
include equipment and services for each of the existing Metro alignments.

ATTACHMENTS
A.
A-1 .
A-2.

Procurement Summary
Procurement History
List of Subcontractors

Prepared by: Abdul Zohbi, Systems Safety Manager
Vijay Khawani, Director of Corporate Safety
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Arthur T. Leahy
Chief Executive Officer
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BOARD REPORT ATTACHMENT A
PROCUREMENT SUMMARY'
METRO GOLD LINE EASTSIDE EXTENSION PHOTO ENFORCEMENT SERVICES
1.
2.
3.

4.

5.

6.

7.

8.

9.

10.
11.

Contract Number: SP037
Recommended Vendor: Affiliated Computer Services
Cost/Price Analysis Information:
Recommended Price:
A. Bid/Proposed Price:
$3,036,000
$3,036,000
B. Details of Significant Variances are in Attachment A-1.D
Contract Type: Firm Fixed Price
Procurement Dates: October 2009
A. Issued: N/A
B. Advertised: N/A
C. Pre-proposal Conference: N/A
D. Proposals Due: N / A
E. Pre-Qualification Completed: N/A
F. Conflict of Interest Form Submitted to Ethics: September 29, 2009
Small Business Participation:
A. Bid/Proposal Goal:
Date Small Business Evaluation Completed:
None recommended
N/A
B. Small Business Commitment: N/A
Ixlvitation for Bid/Request for Proposal Data:
Bids/Proposals Received:
Notifications Sent:
Bids/Proposals Picked up:
N /A
N/A
N/A
Evaluation Information:
Bid/Proposal Amount: Best and Final Offer
A.Bidders/Proposers Names:
Amount:
$3,036,000
Affiliated Computer Services
B. Evaluation Methodology: Selection of lowest responsive, responsible bidder. Details
are in Attachment A-l.C
Protest Information:
A. Protest Period End Date: N/A
B. Protest Receipt Date: N/A
C. Disposition of Protest Date: N/A
Contract Administrator:
Telephone Number:
213-922-1063
Rick Owens
Telephone Number:
Project Manager:
213-922-2114
Abdul Zohbi
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BOARD REPORT ATTACHMENT A-1
PROCUREMENT HISTORY

METRO GOLD LINE EASTSIDE EXTENSION PHOTO ENFORCEMENT SERVICES
A. Background on Contractor
Affiliated Computer Services (ACS) is based in Washington, DC and has been in
business since 1963. It started as Datacom Systems Corporation, and over the
following forty plus years the corporation name was changed several times as a
result of mergers or change of ownership in a parent corporation.
ACS is a provider of business process outsourcing, information technology
outsourcing, and systems integration services to state and local governments. It
provides technology-based services with a focus on traffic violations processing,
transaction processing and program management services such as child support
payment processing, electronic toll collection, welfare and community services. It
also designs, develops, implements, and operates large-scale information
technology solutions that support those programs.
ACS is the current service provider for the photo enforcement contract (No.
SP035) on the Metro Blue and Orange lines, and has performed these services to
the complete satisfaction and expectation of Metro staff. 1It is also the photo
enforcement service provider for Los Angeles County, the City of Montebello, and
the City of West Hollywood.
B. Procurement Background

On January 27, 2000, the Metro awarded contract SP035 to LockheedIMartin IMS
to provide system operation and field maintenance services for the Metro Blue
Line photo enforcement program. In October 2001, the Contractor changed its
name from LockheedIMartin IMS to ACS as a result of company acquisition.
Photo enforcement services for the Orange Line were added to the contract in
October 2005. Since the MGLEE revenue operation date is scheduled for the end
of 2009, Metro staff requested a cost proposal from ACS for the provision of photo
enforcement hardware and associated services for the MGLEE alignment, and
ACS provided a price quotation.
Staff conducted an extensive and detailed market survey to determine whether an
alternative photo enforcement system could offer a viable alternative to the
integrated photo enforcement services operation currently in place under ACS
along the Blue Line and Orange Line alignments. Staff determined that the
establishment of a new and different photo enforcement system for the MG LEE
would not only be less cost effective from a price standpoint (competitor pricing
was up to 182% higher for monthly fees associated with comparable photo
enforcement services), but the costs associated with duplicating training for local
police, call center services and general administration renders this an
unacceptable and inefficient option.
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Authorizing the exec~~tion
of a sole source contract with ACS will allow Metro to
maintain uniformity in camera equipment and administrative processes between
the Metro Eastside Extension, the Metro Orange Line and the Metro Blue Line
resulting in greater efficiency, minimization of duplicative processes,
administration and training, and lower maintenance costs. The benefits of a
consistent, unified and integrated photo enforcement system, utilizing ACS
services as tested against available options in the marketplace, is the only viable
option for Metro.
For the foregoing reasons, Metro staff recommends a sole source contract award
to ACS for photo enforcement system and services that are the same as those
provided for the Metro Blue Line and the Metro Orange Line. Both photo
enforcement systems demonstrated their effectiveness in terms of safety and cost
during the past ten plus years.
The Diversity & Economic Opportunity Department (DEOD) did not recommend
a DBE goal for this procurement. Based on industry practice, the Prime (ACS)is
expected to complete the entire scope with its own workforce. However, pursuant
to the DBE program, if ACS utilizes the services of subcontractors, they are
expected to afford maximum opportunities to DBE firms in all subcontracting and
supply services areas througt~outthe life of the contract.
C. Evaluation of Proposals
The price proposal submitted by ACS was found in full compliance with the
technical specifications and requirements.
D. CostIPrice Analysis
Staff negotiated a monthly service fee of $2,200 per camera- 4.6% lower than
historical pricing offered by ACS under existing photo enforcement contracts with
Metro. The recommended price has been determined to be fair and reasonable
based upon a detailed price and market analysis conducted by staff. The survey
reflected substantially lower monthly service fees offered by ACS (competitor
pricing was 71% to 182% higher for monthly fees associated with comparable
photo enforcement equipment and services).

ACS shall provide the 23 cameras needed for the MGLEE at no cost to Metro- a
$1,207,500 capital investment savings- and replacement and expansion hardware
will also be provided by ACS at no cost to Metro during the five-year contract
period.
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BOARD REPORT ATTACHMENT A-2
LIST OF SUBCONTRACTORS

METRO PHOTO ENFORCEMENT CONTRACT

PRIME CONTRACTOR - ACS
Small Business Commitment

Other Subcontractors

N/A

N/ A

Total Commitment

0.0%
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