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SUBJECT: SECURITY SYSTEM MAINTENANCE, REPAIR AND UPGRADES
ACTION:

AWARD A FIVE-YEAR CONTRACT TO MCM INTEGRATED
SYSTEMS, INC.

RECOMMENDATION
Authorize the Chief Executive Officer to award a five-year, combination fixed- price
and indefinite-quantity/indefinite-delivery-type agreement, Contract No.
PS10643001, to MCM Integrated Systems, Inc. (MCM) for maintenance of the
current system at a fixed price of $946,705 and service upgrades as required with a
total combined not-to-exceed amount of $2,500,000, effective December 1, 2009.

RATIONALE
A computerized integrated security system was installed in the Gateway
Headquarters during construction. The system consists of card readers, duress
alarms, surveillance cameras, motion sensors, main controllers, LAN controllers,
terminal controllers, dedicated micro digital recorders, cernium perceptrak video
system, DVTel server, workstations, encoders, camera power supplies, access
control power supplies, monitors, pelco matrix switcher, pelco alarm unit, pelco
translator and pelco keyboard. Since the original installation at Gateway, the system
has been expanded to include other facilities. The system provides security access
to occupants of the Metro Gateway Headquarters building as well as to outlying
divisions. The existing system has over 47,000 users. Security devices as well as
workstations have been installed in Divisions 1, 5, 7, 8, 10, 15, 18, the San Gabriel
Valley Sector offices at Division 9 and MTA Customer Service Centers. The intent is
to install access control devices at each operating division.
The security systems software utilized is a proprietary system manufactured by
Sielox. Sielox provides licenses to very few dealers to program their software;
therefore, there are only a limited number of maintenance and repair contractors
who can provide these services. MCM's proposal reflects its capability to provide
the technical expertise to maintain the Sielox security system for the Gateway
Headquarters building and outlying divisions. MCM has been providing this service
satisfactorily and has installed all of the new devices integrated into this system.

The proposed five-year maintenance fee for the existing security system is
$946,705. The additional amount of $1,553,295 ($310,659 per year) requested is
for possible system and software upgrades, and maintenance on these upgrades for
the duration of the contract. Pricing for upgrades was provided at the time of
proposal submission and will be incorporated into the contract. System upgrades
will occur upon determination of need and will be priced according to MCM's
proposal and contract for the specific upgrade.
FINANCIAL IMPACT

Funding of $60,000 for Gateway Headquarters maintenance services is included in
the FYI 0 budget in cost center number 6430, Building Services under project
number 100090, Gateway Building Costs. Additionally, if other departments require
maintenance services and upgrades they will be budgeted in their cost center under
appropriate project and task. Since this is a multi-year contract, the various cost
center managers and Chief Administrative Services Officer will be accountable for
budgeting the cost in future years. In FY09, $70,300 was expended by various
departments on security system upgrades and maintenance and repairs for MTA
facilities including Gateway Headquarters.
Impact on Enterprise Funds Bus and Rail Expenditures

The funding for this service will come from a combination of Enterprise Funds (80%)
(fare revenues, Prop A 40%, Prop C 35%, etc.) and Prop A and C administrative
funds (20%). These funds are eligible for bus and rail operating and capital
expenditures. No other sources of funds were considered for this service because
the service is considered an overhead cost and is shared through the cost allocation
plan.
ALTERNATIVES CONSIDERED
One alternative is to have in-house staff perform the maintenance and repair of the
system; however, this is not an acceptable alternative. Currently, staff does not
have the training necessary to maintain and repair the system. Since the
computerized system is proprietary, Sielox only provides training and support to their
licensed dealers.
Another alternative is to pay for maintenance, repair and support services as
required, but such an option would be less efficient than a long term agreement, as
the response time for such services requests would be extended from same day
service up to three days and compromise security.
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BOARD REPORT ATTACHMENT A
PROCUREMENT SUMMARY
MTA SECURITY SYSTEM MAINTENANCE, REPAIR AND UPGRADES

[ I. / Contract Number:
2.
3.

4.
5.

6.

7.

8.

RFP PSI 0643001
Recommended Vendor: MCM Integrated Systems, Inc.
CostlPrice Analysis Information:
A. Proposed Price:$946,705 Recommended Price: NTE $2,500,000
for maintenance on
amt. includes $946,705 for maintenance
8. NTE $1,553.295 for system upgrades
current system
B. Details of CostIPrice Analvsis are in Attachment A-1 .D
Contract Type: Fixed Price and Indefinite DeliveryIQuantity
Procurement Dates:
A. Issued: 7/30/09
B. Advertised: 7/30&31/09
C. Pre-bidlproposal Conference: 8113/09
D. BidslProposals Due: 8/27/09
E. Pre-Qualification Completed:
F. Conflict of Interest Form Submitted to Ethics: 8/4/09
Small Business Participation:
A. Bid/Proposal Goal:
Date Small Business Evaluation Completed:
7% DALP
7121109
B. Small Business Commitment:
Invitation for BidIRequest for Proposal Data:
Notifications Sent:
( BidlProposals Picked 1
Bid/Proposals
3
~eceived:1
up: I 0
Evaluation Information:
A. BiddersIProposers
Bid/Proposal Amount:
Best and Final
Offer:
Names:
MCM Integrated
$946,705
N/A
Systems, ~ n c .
I 6. Evaluation Methodoloav: Weiahted Criteria. Exolicit Factors
Protest Information:
A. Protest Period End Date: N/A
B. Protest Receipt Date: NIA
C. Disposition of Protest Date: NIA
Contract Administrator:
) Telephone Number:
Jean Belvin
(213) 922-1041
Project Manager:
Telephone Number:
Phyllis Meng
(213) 922-2375

I
9.

10.
11.
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BOARD REPORT ATTACHMENT A-1
PROCUREMENT HISTORY
MTA SECURITY SYSTEM MAINTENANCE, REPAIR AND UPGRADES

A.

Background of Contractor

MCM Integrated Systems, Inc. (MCM) is an authorized Checkpoint Security
Dealer with extensive industry experience. MCM's clients include the Los
Angeles County Sheriff's Department, Pasadena Unified Courts, Long Beach
Memorial Medical Center and the County of Orange.
MCM was founded in 1978. They have been a Certified Checkpoint Dealer
since 1986 and have been Checkpoint's National Dealer of the Year seven
times. Each of its technical staff has been with MCM performing Checkpoint
maintenance, repair and upgrades for over 12 years. MCM has provided all
maintenance, upgrades and repairs for our automated system since 1999.
They have supported us by providing all upgrades issued by Checkpoint
including the Y2K and switching from insert to proximate cards.
6.

Procurement Background

Request for Proposals (RFP) No. PSI 0643001 was released and advertised
on July 30, 2009. A Pre-Proposal ConferencelJob Walk was conducted on
August 13, 2009. Attendees were required to sign non-disclosure/
confidentiality agreements and to present letters stating they were certified
Sielox, DVtel, & Gunnebo dealers. Three firms attended, however, only one
firm provided the required documentation. One proposal was submitted.
A survey was conducted to determine why the other attendees at the preproposal conference did not submit proposals. Reasons stated included:
attendee did not have the proper amount of time to prepare detailed bid due
to job constraints and previous obligations; did not read the scope thoroughly,
was not able to provide the services, and one firm's internal accounting did
not want to release sensitive information to MTA's Pre-Qualification
department.
C.

Evaluation of Proposals

The proposal was evaluated by a Source Selection Committee according to
the criteria established in the RFP. MCM was found to be technically capable
of performing the work required by the contract.
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D.

CostlPrice Analysis and Explanation of Variances

The contract administrator and Procurement's Estimating Department
conducted a cost and price analysis to determine that proposed price was fair
and reasonable. It was determined that MCM's rates are competitive with the
market, and lower than its competitors. Also, the labor rate MCM charges us
is ten percent less than what it charges other customers. Their current
contract rates are comparable to what they proposed for the new contract.
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BOARD REPORT ATTACHMENT A-2
LIST OF SUBCONTRACTORS
MTA SECURITY SYSTEM MAINTENANCE, REPAIR AND UPGRADES

Prime Contractor: MCM Integrated Systems, Inc.
Subcontractor(s): None

Total Commitment: None Recommended

Security System Maintenance, Repair and Upgrades

