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SUBJECT: METRO VANPOOL PROGRAM
ACTION:

AMEND VANPOOL PROGRAM BENCH CONTRACTS

RECOMMENDATION
A. Authorize the Chief Executive Officer to execute Amendment No. 1 to Contract
PS07701003B, with Enterprise Rent-A-Car and Contract PS07701003C with VPSI,
Inc. extending the current vanpool lease program for a period of six months, for an
amount not to exceed $2,950,000 increasing the total contract value for the Metro
Vanpool Program from $19,128,400 to $22,078,400.
B. Authorize the Chief Executive Officer to amend the FYI2 Budget to add $577,500 of
revenues and expenses for the purposes of continuing Metro Vanpool Program
implementation through June 30, 2012.

The current Metro Vanpool Program purchased transportation contracts are scheduled
to expire March 15, 2012. Staff has recently been alerted by Federal Transit
Administration (FTA) management that it will be implementing changes to the National
Transit Database (NTD) eligible vanpool reporting rules. The rule changes are in
contrast to the program model and vendor scope of services applied under the current
Metro Vanpool Program contracts. Incorporating the new federal rules will require
significant changes to the program model, contract scope of work, and staffing. It will
also extend the time needed to conduct the procurement process for the replacement
contract. Therefore, staff is requesting a 6-month extension of the existing bench
contract to allow Metro Vanpool Program services to continue program and service
delivery while the replacement contract is being procured. Further, as program growth,
service delivery and passenger boardings continue to surge upward, the current
budgeted program funds are insufficient to maintain continued operation through
current fiscal year end. The budget increase requested also includes costs to fund
additional program management and customer outreach activities necessary to
advance the FTA's NTD program changes as well as implement the vanpool element of
the Metro ExpressLanes Program. The Metro Vanpool Program generates federal
Section 5307 funds to the region in an amount greater than program costs.

DISCUSSION

In January 2007, the Board of Directors authorized the CEO to execute 5-year vanpool
purchased transportation vendor bench contracts in an amount not to exceed
$19,128,400 for vanpool vehicle lease services necessary to implement the Metro
Vanpool Program. Authorization included specific quantifiable goals to grow vanpool
participation, with particular attention to Los Angeles County employment centers. The
program launched in May 2007 and is an integral part of the transportation demand
management element of the adopted Long Range Transportation Plan.
The Metro Vanpool Program
The bench contracts were established to offer commuters multiple vendor options to
secure lease vehicle services. The Metro Vanpool Program was launched May 2007
providing lease and fare incentives to new and existing public vanpools. Eligible
vanpools enrolled in the program must agree to participation rules and receive a fare
incentive amounting to 25-50% of the vanpool's lease cost or up to $400 per month. In
order to be eligible for the program, vanpools must operate their service with vehicles
leased from Metro contracted service providers, commute to Los Angeles County
employer worksites, be open to any fare paying commuter regardless of employer
affiliation (i.e. public), and report specific operating data to Metro. All vanpool operating
and expense data are collected, validated, recorded, and reported to the Federal
Transit Administration (FTA) as part of Metro's annual National Transit Database (NTD)
report. The NTD is the system through which FTA collects uniform data required by the
Secretary of Transportation to administer department programs. The data reported is
used in formula calculations which apportion federal grants to the region.
Performance and Vanpool Vehicle Budget
The Metro Vanpool Program is one of the leading public vanpool programs in the
country. It ranks among the top two in the nation in terms of vehicle services miles,
passenger miles and number of vehicles in service. In FYI 1 Metro Vanpool services
included 1,059 public vanpool routes that recorded over 23.5 million vehicle revenue
miles and delivered nearly 3 million passenger trips. The program spent a total of $4.7
million in contract expenditures or $1.58 per passenger trip. Concomitant with the
agency goal to deliver outstanding programs and services by attracting riders to Metro
services, FYI2 program growth, service delivery and passenger boardings continue to
grow at nearly 12% over FYI I.Based on current trends, it is projected that 1,206
vanpool routes will be enrolled in the program by fiscal year end providing 26.6 million
vehicle revenue miles and delivering 3.4 million passenger trips. At a subsidy rate of
$1.58 per passenger trip, it is estimated that the FYI2 vehicle vendor cost will be
$5,425,369 which will exceed the current lease subsidy budget of $4,936,190 by
approximately $490,000.
If current trends continue, the program will be the largest public vanpool program in the
nation by the end of FY12. Program vendors have reported that the number of
vanpools operating have grown by about 80% since program inception, significantly
changing the direction in vanpool ridership trends prior to 2007. Not only has the
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program added a new element to Metro's family of services, it also has increased the
Section 5307 federal grant funding generated to the region. While contract
expenditures in FYI Itotaled $4.7 million, an estimated $19.5 million in new Federal
Section 5307 revenues will be generated to the region as a result of the service.
Four hundred and ninety thousand ($490,000) of the total FYI2 Budget increase
requested will be used to fund the additional vanpool vehicle vendor costs through
June 30,2012.
FTA Chanqes
In November, 2011, staff was notified by FTA of changes being implemented to
National Transit Database rules specific to public vanpool reporting and eligibility to
report to the NTD. Staff is currently working with FTA to determine what modifications
to Metro Vanpool Program management, administration and customer outreach
procedures are necessary to remain the sole eligible reporter of regional public vanpool
service. At a minimum, we know that added effort will be necessary during initial
customer intake that will significantly increase Metro's efforts earlier in the process and
change the order of activities performed by the vanpool vendors. These changes are
being incorporated into the scope of work for the replacement contract request for
proposal (RFP) solicitation documents. If approved, the increased customer intake
activities will begin in March. Of the requested FYI2 budget increase, $50,000 will be
used to address these changes.
Metro ExpressLanes Program
One element of the Metro ExpressLanes Program is to increase vanpool ridership along
the two corridors (1-10 and 1-110 Freeways) by 100 vanpools during the demonstration
period. Four hundred thousand ($400,000) of the total Metro ExpressLanes Program
budget is allocated to this effort. Since the Program is scheduled to launch in October
2012, we will need to begin added outreach in Spring to the businesses along those
corridors to help form vanpools. This will provide an added option for commuters that
will enable them to take advantage of the new special lanes. If approved, outreach
activities will begin in April 2012. Of the requested FYI2 budget increase, $37,500 will
be used to address this effort.
Other Modifications for Future Contract Scope
Since program inception, the Board has expressed interest in adding two other options
to the Metro Vanpool Program and the contract scope of work will be modified
accordingly. First, the Board directed staff in 2010 to explore the feasibility of installing
bike racks to vanpool vehicles to facilitate bicycle use to vanpool park and ride
locations. An option to offer customers bicycle racks will be included in the contract
solicitation document. The Board also expressed an interest in offering vanpool
passengers the opportunity to lease clean fuel vehicles. The contract solicitation
document will offer vendors an opportunity to bid on an option for clean fuel vehicles.
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The Vanpool program is continuously effective in reducing the number of cars on the
road during the peak commute period which contributes to public safety. In FYI I,the
Program removed 108,358,391 vehicle miles traveled and nearly 5,000 single occupant
vehicles from the road.
FINANCIAL IMPACT
Upon Board approval, $577,500 shall be added to the FYI2 Budget. $540,000 in
Proposition C 25% Streets & Highway funding will be placed in Cost Center 7010,
Communications Executive Office, Project 405547 for vanpool vehicle vendor costs and
added customer interface to address FTA reporting changes. $37,500 in CMAQ
funding will be placed in Cost Center 2220, Congestion Reduction Demonstration
Program, Project 307001 to fund Metro ExpressLanes vanpool outreach. The portion
of the budget increase funded by Prop C 25% funds come from a Regional Rideshare
grant programmed in the Transportation Improvement Program (TIP) pursuant to the
Long Range Transportation Plan. Since activities related to this action are provided
through multi-year contracts, the cost center manager and Executive Officer will be
accountable for budgeting costs in future years.
Impact to Budqet
The source of funds for this action will come from Proposition C 25% Streets & Highway
and CMAQ ExpressLanes grant funds, and are not eligible to fund bus and rail
operating and capital expenditures. FTA Section 5307 grant funds generated by the
Metro Vanpool Program will increase the amount of funds available for bus and rail
capital expenditures.

ALTERNATIVES CONSIDERED
The alternative is to allow the current contracts to end March 15, 2012 and discontinue
operation of the Metro Vanpool Program at that time. This is not recommended
because the vanpool program provides an important commute option for the county's
long-distance commuters, a market not readily served by other Metro transit modes
offered to the public. In addition, the program generates significant additional revenues
annually. Most of the existing vanpools operating today were established through the
Metro Vanpool Program and would likely cease operation if the program were to end.
NEXT STEPS
Procurement will execute the subject contract modifications. A RFP for new-term
vehicle vendor bench contracts will be released in the next 90 days. Added customer
interface and outreach services will begin in Spring.
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ATTACHMENT
A. Procurement Summary

Prepared by: Cosette Stark, Director, Research and Development
Jami Carrington, Transportation Ping Mgr IV, Research & Development
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ATTACHMENT A

PROCUREMENT SUMMARY
METRO VANPOOL PROGRAM EXTENSION
PS07701003B and PS07701003C

1.
2.
3.
4.

5.

Contract Number: PS07701003B & PS07701003C
Recommended Vendor: Enterprise Rideshare and VPSI, Inc.
RFP-A&E
Type of Procurement (check one): C] IFB C]RFP
C] Non-Competitive
Modification
Task Order
Procurement Dates:
A. Issued: originally issued 1011812006
B. AdvertisedlPublicized: original RFP advertised 1012012006
C. Pre-proposal1Pre-Bid Conference: Pre-proposal for original RFP held
11I0612006
D. ProposalsIBids Due: original due date was 11/16/2006
E. Pre-Qualification Completed: originally applications reviewed by
1211212006
F. Conflict of Interest Form Submitted to Ethics: original form submitted
12111I2006
G. Protest Period End Date:
Solicitations Picked
BidslProposals Received: originally 3
up/Downloaded: originally 13
proposals received
RFP's downloaded

6.

Contract Administrator: Linda
Wasley

Telephone Number: (213) 922-4186

7.

Project Manager: Jami
Carrington

Telephone Number: (213) 922-7364

A. Procurement Background

This Board Action is to extend current Metro Vanpool Program bench contracts that
were awarded through a competitive selection process in January 2007. The initial
term of the contracts was for a three year period with options to renew for two
additional one-year periods. Option 1 was exercised in 2010 extending the contract
term through March 15, 2011. Option 2 was exercised in 2011 extending the
contract term through March 15, 2012.
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B. Evaluation of Proposals/Bids

This extension is a continuation of the program for an additional six months under
the same terms and conditions established under the original contracts. Funds
added will continue to pay monthly installments for existing vanpools and additional
vanpools added prior to the issue of a new RFP currently in development.
C. CostIPrice Analysis

Metro established the baseline for vanpool subsidy payments in the original RFP
and resultant contracts. Metro subsidy payments to both contractors have been in
accordance with the established baseline of a not-to-exceed amount of $400 per
month per approved vanpool.
Negotiations on the total lease price are between the private group seeking to lease
a vehicle and the vehicle provider. Lease prices are based on route miles and the
size, seating style and year of the vehicle leased.
D. Background on Recommended Contractor

Enterprise Rideshare, with an office in Carson California, has been serving the
vanpool community for more than 13 years. They are a part of Enterprise Rent-aCar, which has been in business for more than 25 years. They currently have over
375 rental locations in Southern California. They participate in subsidy programs
with San Diego, Inland Empire, Kern County as well as a program that subsidizes
federal employees who vanpool.
VPSI, Inc., with an office in Orange, California and headquarters in Troy, Michigan,
has been in the Vanpool business for approximately 30 years. VPSI, Inc, is a
national company with publicly funded vanpool programs in Houston, Texas,
Phoenix, Arizona as well as a contract with the Michigan Department of
Transportation.
E. Small Business Participation

The Diversity and Economic Opportunity Department (DEOD) did not establish a
goal for this solicitation.
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