
AGENDA
BUS OPERATIONS SUBCOMMITTEE

Tuesday, June 25, 2002 9:30 AM - Noon

Metropolitan

Transportation

Authority

One Gateway Plaza

LosAngeles, CA

90012-2952

Windsor Conference Room, 15th Floor
One Gateway Plaza, Los Angeles, CA 90012

a) Call to Order Brynn Kernaghan
Chair

b) Approval of May 28, 2002 Minutes Action
(Attachment 1)

c) Chair’s Comments Info Item

d)

g)

h)

i)

Legislative Update incl. PCL Initiative

SRTP Content: Update, Discussion and
Set Schedule
(Attachment 2)

Regional Pass Update and Adopt MOU
(Attachment 3)

Interagency Transfer Policy
(Attachment 4)

Subsidy Invoicing Procedures

Re-award of Returned Section 5307
15 % Funds from LADOT
(Attachment 5)

Michael Turner
(10 mins)

David Feinberg/
Rod Goldman
(10 mins)

Nalini Ahu]a
(10 rains)

Brynn Kernaghan
(10 mins)

Rufus Cayetano
(10 mins)

(10 rains)

J)

k).

Countywide Transit System Employee Pass

Update on MTA Budget and Prop A/C
Administrative Fund Uses
(Attachment 6)

Brynn Kernaghan/
Nalini Ahuja
(15 mins)

Brynn Kernaghan
(10 mins)



Triennial Audit: Status of Implementation
of the FYs 98-00 Audit Findings of Operators
(Attachment 7)

m) Update on ASI Service

n)

o)

P)

q)

Rideshare Program

Projected Mnni Use of CMAQ
Bus/Technology Capital Funds
(Attachment 8)

New Business

Information Items
Principles for Reauthorization of TEA21
Fiscal Year 2003 Transit Fund Allocations
MTA BOS Subcommittee Bylaws
Summary of Invoices
Subsidy Tracking Matrix
2001 Document Requirement Status
2002 Document Requirement Status

Nalini Ahuja
(5 mins)

Arun Prem
(5 rains)

Matt Raymond/
David Sutton
(10 mins)

Nalini Ahuja
(10 mins)

Adjourn to July 30, 2002 @ 9:30 AM

Windsor Conference Room, 15th Floor



ATTACHMENT 1

May 28, 2002 Minutes



Bus Operations Subcommittee
Tuesday May 28, 2002

The meeting was called to order at 09:40 a.m.

Members present included:
Ron Cunningham, Antelope Valley Transit
Martha Eros, Arcadia Transit
Kelly Hubbard, Claremont Dial-A-Ride
Art Ida, Culver City Municipal Bus Lines
Kevin McDonald, Foothill Transit
Bob Hildebrand, Gardena Municipal Bus Lines
Joseph Loh, Gardena Municipal Bus Lines
Marlin Munoz, LaMirada Transit
Brynn Kemaghan, Long Beach Public Transportation Company
David Rzepinski, LADOT
Brittany Do, Montebello Bus Lines
Paula Faust, Montebello Bus Lines
Rod Goldman, MTA Operations
Dana Lee, Norwalk Transit System
Nicole Kvarda, Santa Clarita Transit
David Feinberg, Santa Monica’s Big Blue Bus
Dennis Kobata, Torrance Transit

Call to order.
Individual introductions.

Approval of April 23, 2002
Minutes were approved with one caveat that minutes should be more detailed
when funding issues are presented and discussed.

Chair’s comments -Brynn Kernaghan
See attachment. Dana Lee passed out mailing list to be updated by members.

4. Legislative Update - Michael Turner
Michael reported that the budget is the main issue being addressed in Sacramento.
Legislature is moving into final phase of the committee to adopt the budget. Main impact
to transit is a proposal to allow a $100 million loan out of the PTA (1/2 STA + ½ to
Caltrans for intercity rail projects). The committee has agreed to proceed with the loan.
This may have an impact on the STA amount. Governor Davis has committed to keeping
the STA amount equal to what it was last year. Last week, the Assembly Budget
Subcommittee that handles transportation reduced the loan amount by $5 million. The
overall $90 million dollars is the total balance in STA to L.A. County. That money will
be distributed statewide per formula.

The following union bills are currently in the senate and will soon come up for committee
hearings: AB 1677 - meal and rest period; AB2189 - requires that employees be retained



when one contractor is replaced by another contractor; AB 1912 - deletes provisions in
TDA law that prevent (use of part-time employees) contracting out from being excluded
in collective bargaining.

New Content for Operator SRTPs - David Feinberg/Rod Goldman
David Feinberg reported that the Regional SRTP group has been meeting. Six
working groups were formed. One group was tasked to improve the SRTP
content to make it more helpful. BOS was presented with the first draft that
will be sent to the Regional SRTP Group. Drafts are schedule to be turned in
by June 14. The group should complete their work by June 28. Nelson
Nygaard and his group still need to look at what the group has developed.
BOS will adopt a final version at its July meeting and a decision will be made
for the SRTP due dates (at least 60 days thereafter)

Rod Goldman reported that the next steps will include breakout groups that
will work on: format of SRTP, customer service issues, procurement, service
realignment, etc. All of these ideas will come back to the main group to be
integrated into the SRTP. BOS will be updated next month.

Use of Existing Muni CMAQ Funds For New Service Operations - Art Ida /
Discussed in conjunction with Expenditure of CMAQ Funds - Nalini Ahuja

Art requested that BOS explore the possibility of using previously allocated
capital CMAQ funds for service expansion. He believes that service
expansion is eligible for CMAQ funds. Ray Tellis confirmed that CMAQ
funds are eligible for any such expansion.

Nalini reported that based on figures reported by MTA’s Grants
Administration and Management Department (Steve Henley), millions 
CMAQ funds stand to lapse as of 6/30/2003. BOS members were requested to
send updated information on the status of their CMAQ grants or a specific
timeline and plan for expenditure of these funds to Steve Henley at
henlevs@mta.net. BOS will review this information at a later date.

MTA’s Short Range Transportation Plan - Brad McAllester
Brad reported that the new six-year Short Range Transportation Plan is
different from the Short Range Transit Plan. The purpose of the plan is to
provide detailed implementation schedule for each of the project the MTA
Board approved through the Long Range Transportation Plan. The plan will
examine regional transportation priorities for the first six years (FY 04-09)
and a five-year look ahead for the period FY 10-14. According to Brad a draft
report is planned for March 2003. The plan will be sent to the MTA Board
for final action in June 2003.

8. TEA-21 Reauthorization - Marisa Yeager



o

Marisa reported that she had met with Brynn Kernaghan who had some
concems about information that was included in the TEA-21 Reauthorization
package and wanted to know if there were additional concerns from BOS.
All comments must be submitted to Marisa by Thursday May 30. Also,
members should submit any additional projects that they want to see funded
under the next TEA-21 Reauthorization cycle. Conceming the issue of charter
bus, David Feinberg offered the following language to be included as part of
the current package "support efforts to streamline federal charter regulations
to provide more flexibility to transit system". David informed Marisa that
Santa Monica Big Blue Bus will send the MTA a formal letter which will
highlight the above concern. BOS requested of its last item for inclusion
related to streamlining federal labor certification and compliance with the
administrative procedures act. BOS also requested that they be allowed to
view the final package before it goes to the MTA Board in June.

SB826 Inventory and CTSA Plan - Arun Prem/Ray Tellis
Arun reported that Access Services and the MTA jointly hired Multi Systems
to prepare an action plan that the state requires these agencies to do every two
years. The 2001 plan was due in December of that year. The Action Plan was
delayed due to events of September 11, 2001. The plan is tentatively
scheduled for completion by June 2002. Access Services and MTA want to
get as much input from regional agencies that are interested in coordinated
transportation. Agencies are invited to attend a meeting scheduled for June 4,
2002, at 9:00 a.m. at the ASI office.

FI’A Triennial reviews of municipal systems.
According to Arun, during the audit cycle it was obvious that there were a few
issues on both the FTA and member agencies’ side that Access Services
wanted to preempt during future audits. These include FTA’s disagreement
with Access Services on the way the agency counts denial of trips on its
system, and telephone hold time. FFA retracted the telephone hold time
finding from the audit reports, however the denial issue is still there. Access
Services, MTA and the municipal operators wrote to the FTA concerning this
issue. I~TA is expected to response in a few weeks.

Ray Tellis opened his presentation by clarifying that the FTA conducts
reviews and not audits. According to Ray, during the triennial review process
ADA is one of the twenty-three areas that are addressed. ASI provides all
ADA required services for operators in Los Angeles County. The individual
operators are accountable for all requirements. In cases where FFA findings
are made, each affected operator must correct those findings. The ADA
portion of the review also includes certain checks that individual operators
must undertake on fixed route service. In the future, ASI staff will meet with
the first operator to be reviewed during the review cycle to help address ADA
questions raised by auditors. These responses can then be incorporated in
other operator audits.



Arun reported that LADOT is now officially a part of the free fare system that
ASI has with fixed route providers. Effective June 3, 2002, ASI riders will be
able to ride LADOT system without paying a fare and ASI will reimburse
LADOT for lost revenue. Other agencies that are part of the free ride
agreement include MTA, Foothill Transit, Glendale, Santa Fe Springs,
Norwalk City, Azusa and Carson. Free ride agreement has been signed with
Santa Monica Big Blue Bus but the agreement has not yet been implemented.

11.

10. Welfare to Work Update - Desiree Portillo-Rabinov
Desiree informed BOS that there is a collaboration effort with the Department
of Public Social Services (DPSS) centered on developing a Phase I and Phase
II Plan. The Phase II Plan comprises ten projects that include five public
transportation programs. The current budget problem in Sacramento is
affecting funding for DPSS which is one of MTA’s collaborators and funding
partner on several projects in the Phase II plan. DPSS was to provide 50%
matching funds for FI’A grants that the MTA receives. The FI’A grants
include job access reverse commute dollars that were received through an
appropriation process. Two programs are going to be funded as part of the
plan. The first program is called U-trans - unanticipated transportation needs
service (similar to a guaranteed ride home program). MTA received 
million through the job access grant program for the U-trans program. The
program has a 50% matching requirement that DPSS was supposed to
provide. However, everything has been put on hold while DPSS reevaluates
prioritizing core programs that DPSS currently funds.

The second program titled Shuttles Vanpool and other Supplemental Services
also known as Supplemental Transit Services Program was awarded $3.5
million of JERK funds, LA County was to provide a 50% match bringing the
total to $7 million. The program looks at using existing capacity on vehicles to
provide trips that are unmet by public transportation to low income residents.
Four areas have been identified where supplemental services are needed. This
plan has been put on hold until the MTA identifies a funding partner to
implement the project. BOS members are invited to a Job Access
Subcommittee Group meeting schedule for June 26, at 9:30. The group plans
to look back at individual projects, in terms of which can be funded and to
possibly move on with a new and different funding partner.

Interagency Transfer Policy - Brynn Kernaghan
Brynn reported on a proposed policy that BOS is trying to finalize. It will
replace the existing policy over which there is some confusion. A draft
policy was presented to members. Brynn requested that comments be sent to
her within two weeks. The proposed policy and comments will be
incorporated into the June BOS agenda package.



12.

13.

14.

15.

Regioffal Pass - Nalini Ahuja
Natini reported that the proposed MOU started with the existing MOU that
MTA has with Montebello Transit. Paula Faust of Montebello Transit and
Cheryl of Foothill Transit prepared the proposed MOU language. Nalini asked
BOS to look at the proposed MOU and provide comments, which can be
discussed at the next Regional Pass meeting. Paula Faust also prepared
proposed basic guidelines that are referenced in the MOU. Nalini
provided a handout on how the express service should work. Express services
will be provided by five operators. The zone section of the express services
needs to be clarified. Nalini requested that BOS adopt the proposed Regional
Pass MOU, at the June meeting. Brynn recommended that respective
operators, including city attorneys as necessary, should review the revised
proposed MOU language and provide comments as soon as possible to Nalini.

FY 03 Funding Marks - Nalini Ahuja
A draft staff report was included in the BOS agenda. It is anticipated that the
staff report will be approved by the MTA Board of Directors in June. A copy
of the board approved staff report will be sent to the BOS members. Nalini
also reminded BOS members to submit their plans for using MOSIP funds.

Prop C and other MOU Update - Rufus Cayetano
Rufus reported that the Prop C 40% MOU has no outstanding issue and will
be approved by MTA’s Legal Department for a ten year term. The Prop C 5%
Security MOU will be approved for one year. The MTA is currently
negotiating with both Los Angeles Sheriff Department (LASD) and Los
Angeles Police Department (LAPD) on new terms of agreements which expire
this year. Following the execution of new agreements between MTA and
LASD, and MTA and LAPD, BOS will enter into long term MOUs with the
MTA based on the content of the new agreements. Both MOUs will be signed
by MTA’s Legal representative and then sent to BOS representatives for
respective agency signatures.

New Business
A. Section 5307 15% Discretionary Grant Funds - David Rzpenski

David requested that BOS consider replacing LADOT’s alternative fuel
facility with a Dash vehicle procurement project. The total funding
awarded to LADOT was $1,000,000; however, LADOT is now requesting
only $880,000, which will be used to cover 80% of the cost to purchase
the vehicles. This DASH program currently receives FAP funds. These
funds will be used for expansion of DASH Route E in the downtown I.x)s
Angeles area. BOS wants to look at the full package of recently approved
projects before an informed decision can be made. The topic will be
discussed at the June BOS meeting.



B. BOS ByLaws
Kevin McDonald informed BOS that Foothill Transit was not included as
an included operator under the BOS ByLaws. Gardena was not included
either. LADOT should be added to the eligible operator list. Brynn
promised BOS that a revised list will be included in the next agenda.

Meeting adjourned at 12:05 p.m.
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Regional Short Range Transit Plan
Performance Measures



Regional Short Range Transit Plan
Performance Measures

DRAFT JUNE 7, 2002

Customer Service
a. Average Call Wait Time= the average time that a customer is on hold.

Total # minutes on hold from initial pickup / total number of calls
b. Percent of calls lost= Number of calls in which customers disconnect

before service response is provided.
Total # of disconnect calls / total calls

c. Complaints= the number of complaints by customer via email,
telephone, letter or walk-in in regards to schedule, equipment &/or
customer service problems.
Fixed - total # of complaints / (# boardings / 100,000)

=
Schedule Adherence
ao On-Time Pullouts (OTP)= buses leaving the yard within one minute 

the scheduled pullout time as a percentage of total scheduled pullouts.
BUS OTP% = (Total Scheduled Pullouts - Late and Cancelled
Pullouts)/Total Scheduled Pullouts

bo In-service On-time Performance=
Fixed - the percentage of scheduled buses that depart selected time
points no more than 1 minute early and no more than five minutes later
than scheduled.
ISOTP% = 1-((Number of buses departing early + Number of buses
departing more than five minutes late)/(Total buses sampled))

Demand - Percent of tripswithin a general time frame or average
response time.
# of pickups within a timeframe / total pickups

m Maintenance
a. Mean miles between chargeable mechanical failures= Average Hub

Miles traveled between chargeable mechanical problems that result in
a service disruption of greater than ten minutes.
MMBCMF = (Tota/ Hub Mi/es / by Chargeab/e Mechanica/ Re/ated
Road ca//s)

bo Bus traffic accidents= Average number of Traffic Accidents for eve=3,
100,000 Hub Miles traveled.
Traffic Accidents Per 100,000 Hub Miles = (The number of Traffic
Accidents / by (Hub Miles / by 100, 000))



do

Preventable/chargeability accidents= percent of total number of
accidents due to mechanical or driver error.
# of preventable accidents / total accidents

Preventive Maintenance Program = Average past due critical
scheduled preventive maintenance jobs per bus.
Past Due Critical PMP’s = (Total Past Due Critical PMP’s / by Buses)

eo

Engine/Transmission
Eng. Oil Change

Fuel Filters
Diff. Oil Change

Eng. Oil Filters

Trans. Oil Filters

Trans. Oil Change

Air Cleaner

Flush Cool System

Engine Tune

Safety
Coach
Inspection
Insp. Repairs
Brk. Rly. VIv.
Rear

Other
Gen. Clean

AC Filters
Air Dryer

Brk. Rly. VIv. AC &Heat Ins
Front
Brk. AC Comp Oil
Cham./Dia.
Dry
Brk
Cham./Dia.Fr
t.
Brk
Cham./Dia. Prk
Brk
Cham./Dia.
Tag.
Safety/Brake

Str’ng Drive
Lines
P/S Oil Filter
Air Gov. D-2
Bk.Appl.Valve
W/C/L
Inspection

Wheel Chair Failures= number of vehicle trips in which wheel chair
access points for customers fail.
# of failures / total # of vehicle trips scheduled



=
Financial
a. Fare box recovery ratio= revenue generated from fare box revenue

service
Total fare box revenue / total cost of operating

c. Cost per revenue service hour = total cost of operating avehicle,
including administration costs, for each hour of revenue vehicle
service hour.
Total operating cost of vehicle/number of revenue vehicle service
hours
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Draft v.1 5.30.02

EZPass Agreement Regarding Usage and Fare Reimbursement between the Los Angeles County
Metropolitan Transportation Authority and the City of MontebeIIo

This AGREEMENT REGARDING USAGE AND FARE REIMBURSEMENT ("Agreement") is made and
entered into (date), by and between the Los Angeles County Metropolitan Transportation Authority
(=MTA"), a public agency, corporate and politic, and the City of Montebello ("CITY"), a municipal
corporation, operating the Montebello Bus Lines, (MBL), collectively referred to herein as the "Parties."

RECITALS
This Agreement is made and entered into with respect to the following facts:

WHEREAS, the EZPass Program is a regionat pass program that will allow patrons to transfer
among participating transit systems, thus prbviding seamless travel and increased mobility throughout
the greater Los Angeles County area, and;

WHEREAS, at the April 25, 2002, meeting of the MTA Board of Directors, the Board approved
MTA’s participation in the Regional Pass Program and approved program elements as described in the
Board report, dated April 25, 2002, included herein in as Attachment A; and

WHEREAS, MTA and the CITY recognize that increased public transit use has a beneficial
impact on the quality of life for the communities that are served; and

WHEREAS, MTA and the CITY acknowledge and agree that the CITY’s honoring of the EZPass
fare media as part of the CITY’s operation of the MBL shall provide greater convenience, and easier
mobility for public transportation users in Los Angeles County; and

(this for Foott~ill ~and Long Beach Transit: bnly,) WRE, B~AS~-tbe~,~GE~C¥ cqrrantly has .jqtnt
Pass agraement with the MTA=fo~r a~ci~ptan’ce of ~J~n~ ~ ~;on :!hei~ ~g~n¢ieS sySte~ ~hi~:new
~greement will,~eplace and s~per~ede such fqrme~ ~gree~n~n~ ~o, tOaAIoW the use of ~he Regior~al
EZPass on all fi~d~ro,u~e 15us.!ib~s;tl~ou~}~0~t~be,joint ~’~i~ ~:~; and

WHEREAS, rules and procedures for participation in this program are outlined in the "Los
Angeles County EZPass Regional Program Guidelines for participating Agencies" (Guidelines), included
herein by reference as Attachment B. Amendments to the Guidelines document can only be approved
by a simple majority ruling of the Los Angeles County Bus Operations Subcommittee (BOS) with the
concurrence of the MTA CEO;

NOW, THEREFORE, THE PARTIES AGREE to the terms and conditions set forth as follows:

I. SERVICE PROVISION

II.

A.

A. The CITY will honor all valid EZPasses on all of the CITY’s local fixed route service bus lines.

EZPass FARE REVENUE REIMBURSEMENT/SALES/DISTRIBUTION OF MEDIA

During the term of this Agreement, the MTA shall reimburse the CITY an amount equal to the
current average fare revenue per passenger boarding on the MBL fixed route system or
express bus service for each valid F-.ZPass honored on the MBL fixed route system.
Methodology for calculating average fare is described in the Guidelines.

F_.ZPas$ Sales Revenue
CITY shall collect revenues from their EZPass sales. These revenues shall be accounted for
and reported to the MTA in the fare reimbursement invoice.

Media Cost and Distribution
MTA will have sole responsibility for the distribution of the EZPass fare media to MTA sales
outlets and all participating agencies. MTA will assume all costs for the printing and
distribution of the EZPass fare media.

Marketing
All participating agencies will market the EZPass program in their current customer service
and marketing programs and participate in countywide joint marketing efforts.

Page I of 3
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EZPASS MEDIA SALES OUTLETS
A. The EZPass monthly sale period at all designated outlets shall commence no earlier

than the 25th of the previous month and continue until the 10th of the current EZPass
month.

B. AllsalesoutletsmustenterintoaconsignmentagreementforthesaleoftheEZPass
fare media with the MTA or the participating agency. All customer service to EZPass
sale vendors shall be conducted by MTA staff or the participating agencies.

IV. DATA COLLECTION AND REPORTING

V.

A.

B.

VI.

IX.

VII.

CITY shall be responsible for keeping accurate records of all EZPass boardings. Accepted
methodologies for data collection are described in the Guidelines.

INSPECTION OF RECORDS

At its own expense, the MTA may conduct its own studies or surveys to verify the accuracy
and reasonableness of the CITY’s EZPass usage data on the MBL system.

Records of the MTA pertaining to this Agreement shall be available for inspection and review
by the CITY at all reasonable times for a period of three years from the applicable CITY
request for reimbursement under the terms of this Agreement.

Records of the CITY pertaining to this Agreement shall be available for inspection by the
MTA at all reasonable times for a period of three years from the applicable CITY request for
reimbursement under the terms of this Agreement.

AUDIT
The CITY shall include in its TPM Report, the regional pass boardings for the year. MTA
may, at its own expense, audit the CiTY’s Regional Pass boarding data collection
methodology and the data itself through the triennial performance audit.

TERM
The term of this Agreement is September 1, 2002 to June 30, 2003. Each party has the
right to terminate this Agreement with written notification received by the MTA and all
participating agencies at least 120 days pdor to the intended termination date.

VIII. INDEMNIFICATION

A. MTA shall indemnity, defend and hold harmless CITY, its officers, agents and
employees, from and against any and all liability, expense, including defense costs and legal
fees, and claims for damage for any nature whatsoever, including, but no limited to bodily
injury, death, personal injury or property damage arising from or in any way connected with
MTA’s services to be performed pursuant to this Agreement.

B. CITY shall indemnity, defend and hold harmless MTA, its Officers, agents and
employees, from and against any and all liability, expense, including defense costs and legal
fees, and claims for damage of any nature whatsoever, including, but not limited to bodily
injury, death, personal injury or property damage arising from or in any way connected with
CITY’s services, including, without limitation no change, the MBL services, to be performed
pursuant to this Agreement.

NOTICE

All formal notices, demands and communications to be given hereunder by either party shall
be made in writing and may be effected by personally or by U.S. mail to the addresses listed
below:

"MTA" Los Angeles County Metropolitan Transportation Authority
Attention: Nalini Ahuja
One Gateway Plaza
Los Angeles, CA 90012-2952
(213) 922-3088

Montebello Bus Lines
Attention: Transit Administration Manager
400 South Taylor Avenue
Montebello, CA 90640
(323) 887-4658

X. ATTORNEYS FEES

Page 2 of 3
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Disputes regarding the interpretation or application of any provision of this Agreement shall,
to the extent reasonably feasible, be resolved though good faith negotiations between the
Parties. if any action at law or in equity is required to enforce or interpret the provisions of
this Agreement, the prevailing party in such litigation shall be entitled to an award of
reasonable attorney’s fees in addition to any other relief to which it may be entitled.

Xl. WAIVER

Waiver by any party hereto of any term, condition or covenant of this Agreement shall not
constitute the waiver of any other term, condition or covenant hereof

Xll. BINDING EFFECT

This Agreement shall be binding upon each of the parties hereto.

XIII. GOVERNING LAW

This Agreement shall be interpreted and construed according to the laws of the State of
California.

XIV. SEVERABILITY

If any of the provisions of this Agreement is held by a court of competent jurisdiction to be
invalid, void or enforceable, the remaining provisions nevertheless will continue in full force
and effect without being impaired or invalidated in any way.

XV. ENTIRE AGREEMENT

This Agreement and Attachments contains the entire understanding between MTA, EZPass
participating agencies and the CITY regarding Usage and Fare Reimbursement between the
Los Angeles County Metropolitan Transportation Authority and the City of Montebello. Any
prior agreements, promises, negotiations or representation not expressly set forth herein, are
of no force and effect. Subsequent modifications to this Agreement shall be effective only if
in writing and signed by each party.

IN WITNESS WHEREOF, the Parties hereto have caused this Agreement to be executed
and attested by their respective duly authorized officers.

CITY OF MONTEI3ELLO ("CITY")

BY:. BY:

LOS ANGELES COUNTY METROPOLITAN
TRANSPORTATION AUTHORITY ("MTA’)

Edward Vasquez Roger Snoble
Mayor Chief Executive Officer

Date: Date:.

ATTEST:

Robert J. King,
City Clerk

APPROVED AS TO FROM: APPROVED AS TO FORM:
Lloyd W. Pellman
County Counsel

BY:. BY:
Arnold Alvarez-Glasman
City Attorney

Deputy County Counsel
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Los Angeles County EZPass Regional Program

Guidelines for participating Agencies

This document prescribes the Guidelines for participation in the Los Angeles
County Regional EZPass Program. This document is an attachment to the MOU
between participating agencies and the Los Angeles County MTA and has binding force
and effect. Amendments to this document must be approved by a simple majority of the
Los Angeles County Bus Operations Subcommittee with the concurrence of the MTA
CEO.

The EZPass Program is a regional pass program that will allow patrons to
transfer among participating transit systems, thus providing seamless travel and
increased mobility throughout the greater Los Angeles County area.

A. Types of EZPass fare media to be honored by participating agencies:

TYPE OF PASS SUB-CATEGORY

REGULAR PASSES
Monthly

Monthly

SENIOR/DISABLED Monthly

B. List of participating agencies

Culver City Municipal Bus Lines
Foothill Transit
Gardena Municipal Bus Lines
Los Angeles Department of Transportation
Long Beach Transit
Los Angeles County Metropolitan Transportation Authority
Montebello Bus Lines
Norwalk Transit
Santa Clarita Transit
Santa Monica’s Big Blue Bus
Torrance Transit

Additional agencies may join the EZPass Program with the concurrence of
the participating agencies.

C. Methodologies for recording EZPass Usage

Actual boardinqs as recorded in farebox data
Agencies who can produce farebox data that records actual EZPass boardings can
use this boarding number for fare reimbursement.

Boardin,qs based on survey data.
Boarding Data compiled from onboard surveys can be used for fare reimbursement.
Surveys must use a reliable statistical methodology to record EZPass boardings on
a line by line basis. Surveys must be conducted at least one per fiscal=year.
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D. EZPass Fare Reimbursement

1. The reimbursement shall be based on the requesting parties current
year Average Fare Revenue.

Average Fare Revenue shall be calculated according to the formula
below:

Total Fixed Route Revenue
Total Fix Route’Boardings

The agencies will collect actual EZPass boardings on their system.
The agencies will submit to MTA for the first six months either actual
boarding counts or boarding estimations to MTA. Should the agencies
have used boarding estimations, at the end of six months both parties
will reconcile the estimation boardings for the first six months to the
actual boardings submitted for the same period.

=
Within two months of MTA’s receipt of the agency’s previous year
Average Fare Revenue along with the audited number of MTA pass
boardings recorded on the agencies transit system, in the previous
fiscal year, the parties agree to make appropriate adjustments to the
FY03 payments made by the MTA so as to reflect the actual product of
multiplying the Average Fare Revenue by the number of EZPass
boardings honored on the agencies transit system.’

The Agency may also request adjustments based on final audited
figures as recorded in the year end financial audits.

For the agency to receive reimbursement from the MTA, as described
above, the agency shall invoice the MTA on a monthly or quarterly
basis. Each invoice shall contain the calculation of the number of all
valid EZPass boardings honored for all fixed route that the agency
operated and the Average Fare Revenue. Invoice shall also include the
total EZPass sale revenue received by the agency. The total
remittance to the Agency will be the net value of the total EZPass
boardings times the Average Fare minus the EZPass sales revenue.
All unused, unsold EZPasses shall accompany the invoice from the
agency
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EZPass Media Sales Rules

The EZPass monthly sale period shall commence no earlier that
the 25th of the previous month and continue until the 10th of the
current EZPass month.
All sales outlets must enter into a consignment agreement with the
MTA or the participating agencies. All customer service to sale
vendors shall be conducted by MTA staff or the participating
agencies.
Mail and online orders can commence earlier that the 25th of the
month as determined by the participating agencies internal
deadlines.

4. MTA will supply ~articipating agencies with EZPass fare media
Between the 10 and 15th of the month.

F= Audit
1. Audit of agencies procedures for recording boardings and invoicing

will be subject to audit during the Agencies’ regular Triennial
Performance Audit conducted at MTA expense.
The city shall include in its annual TPM Report Regional Pass
boardings for the year.



Regular EZ Pass
Description of Express and Premium fare Structure

The following operators offer Express or premium services as part of their transit
system: Santa Clarita, Foothill Transit, MTA, LADOT, Santa Monica Big Blue Bus.
Torrance Transit, Gardena Municipal Bus and Montebello Bus lines.

¯ These operators charge premium fares for traveling on these services
¯ The following tables describe the premium fare structure for the EZ pass.
¯ Regular EZ monthly pass: $ 58.00
¯ Premium Zone charge: $15.00 premium/zone with five zones.

Big Blue Bus

MTA

10

Various

480
481
482
486
488
492
494
690

Santa Monica to Downtown

Same zone structure as with MTA monthly pass which
is: 1st - 6 miles of freeway travel = 1 Zone, every

additional 4 miles of freeway travel= constitutes an
additional zone charge.

Buses traveling on the freeway

Foothill Transit
481
493 Buses traveling on the freeway
495

498
499 Buses traveling on the freeway
699

Santa Clarita

790
791
796
793
798
792
797
794
799
795

1 and 2

LADOT

Torrance Transit

Santa Clarita/Olive View Medical Center
Santa Clarita/Warner Center
Santa Clafita/Warner Center (reverse commute)
Santa Clarita/Van Nuys (reverse commute)
Santa Clarita/Van Nuys
Santa Clarita/UCLA- Century City (reverse commute)
Santa Clarita/Century City
Santa Clarita/Los Angeles (reverse commute)
Santa Clarita/Los Angeles
Santa Clarita/Antelope Valley

Northbound: Imperial and Figueroa to Downtown
Los Angeles
Southbound: All Downtown Los Angeles locations
to Del Amo Transit Center

Gardena to Downtown Los Angeles

1 to4

Zone 4

Zone 5

$58+ Premium of
$15 = $73

$58. = Premium of
$15 to $60 = $ 73 to

$118

3 $58 + $45 = $103

4 $58 + $60 = $118

5 $58+$75=$133

$58 + $60 = $118

$58 + $75 = $133

$58 + premium of
$15 = $73

Gardena
Municipal Bus
Lines

$58 + premiumof
$15 =$73

¯ Transit riders with a regular monthly express pass can board any of the Expres~ buses by
paying cash premium charge in accordance with the operators fare structure.



Senior/Disabled EZ Pass
Description of Express and Premium fare Structure

¯ The following operators offer Express or premium services as part of their transit

system: Santa Clarita, Foothill Transit, MTA, LADOT, Santa Monica Big Blue Bus.
Torrance Transit, Gardena Municipal Bus and Montebello Bus lines.

¯ These operators charge premium fares for traveling on these services

¯ The following tables describe the premium fare structure for the EZ pass.
¯ Senior/Disabled EZ pass: $29.00

¯ Premium Zone charge: $7.50 premium/zone with five zones.
¯ Premium Zone charge on LADOT, Santa Clarita, and Santa Monica Big Blue,

Torrance Transit, Montebello Bus lines

¯ No zone charge for senior/disabled for MTA and Foothill Express Services.

Big Blue Bus

MTA

10

Various

480
481
482
486
488
492
494
690

Santa Monica to Los Angeles

Buses traveling in the freeway

Buses traveling on the freeway

No zone
charge

$29.00+$7.50
=36.50

$29.00

$29.00 *

Santa Clarita/Olive View Medical Center
Santa Clarita/Wamer Center
Santa Clarita/Warner Center (reverse commute)
Santa Clarita/Van Nuys (reverse commute)
Santa Clarita/Van Nuys
Santa Clarita/UCLA- Century City (reverse commute)
Santa Clarita/Century City
Santa Clarita/Los Angeles (reverse commute)

Santa Clarita

Zone 4

Zone 5

792
797
794

$29 + 30 = $59

$29 + 37.50 =

LADOT

799
795

Santa Clarita/Los Angeles
Santa Clarita/Antelope Valley

$66.50

Torrance Transit

Gardena Municipal $29.00 + $7.50 =
Bus Lines 1 Gardena to Downtown Los Angeles 1 ~

$36.50

1 and 2

Northbound: Imperial and Figueroa to Downtown
Los Angeles
Southbound: All Downtown Los Angeles locations
to Del Amo Transit Center

$29 + premium
of $7.50 =

$36.50

790
791
796
793
798

Foothill Transit

481 $29.00*
493 Buses traveling on the freeway 4 *($59.00 after
495 fare increase)
498 $29.00 *
499 Buses traveling on the freeway 5 *(66.50 after fare
699 increase)

*($51.50 After
fare increase)



Senior/Disabled EZ pass holders with no express premium stamp can board LADOT, Santa Monica
and Santa Clarita buses by paying a cash premium charge in accordance with the operators fare
structure.



ATTACHMENT 4

Draft Policy on Interagency Transfers



DRAFT POLICY ON INTERAGENCY TRANSFERS

Based on relevant TDA law (see attached), the BOS (MTA?) establishes the following as policy
regarding interagency transfers among MTA and included and eligible municipal operators:

A transfer that a rider receives from one bus system or Metro Rail line will be accepted by other
bus systems or Metro Rail lines for segments of a one-way continuous trip that the rider makes
within a three-hour period on any one day. The rider may use the same transfer for all transfer
segments, unless the receiving operator has a policy to collect transfers from boarding
passengers. In that event, the bus operator will provide the passenger with a new interagency
transfer upon payment of the interagency transfer fare. If the person is transferring to express or
premium service, the accepting operator will follow that system’s policy about charging an
additional fare for the express/premium service.
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