
Metropolitan
Transportation

Authority

One Gateway Plaza
LosAngeles, CA

90012-2932

(213) 922-2000

AGENDA
BUS OPERATIONS SUBCOMMITTEE

TUESDAY, FEBRUARY 23, 1998 ~~ 9:30 - 11:30 A.M.
WINDSOR CONFERENCE ROOM (15th FLOOR)

MTA HEADQUARTERS
ONE GATEWAY PLAZA
LOS ANGELES, CA 90012

Call to Order

Report Items

a) Chair’s Comments

h) FY1998 Mid-Year Reallocation
(Attachment 1, Page 1)

Report on Molina/Burke Motion re:
Improved Regional Services
(Attachment 2, Page 12)

David Feinberg
Chair

Nalini Ahuja,
MTA

Michael Gonzalez
MTA

o Action Items

a) Approval of January 26, 1999 Minutes
(Attachment 3, Page 13)

BOS Review of the FY1999 Call for
For Projects Capital Section
(Possible Action)

Congestion Management Program Policy
Advisory Committee

(Attachment 4, Page 16)

David Feinberg
Chair

David Feinberg
Chair

Jody Feerst
MTA



BOS Agenda, February 23, 1999, Continued
Page 2

4. Hot Topics

a) MTA Short Range Transit Plan
(Attachment 5, Page 17)

b) Rideshare 2000 and Club Metro
(Attachment 6, Page 21)
(Committee Members Enclosure Only)

Rod Goldman
MTA

5. Information Items are attached for Subcommittee Review

a) Welfare to Work Funding Opporturfities Sina Zarifi
(Attachment 7, Page 22) SCAG

b) BOS Vision, Goals & Objectives David Feinberg
(Attachment 8, Page 24) Chair

Proposition C 5% Security MOU
(Attachment 9, Page 26)

MTA Board Calendar for February/March 1999
(Attachment I0, Page 31)

e) MOS-2B Bus/Rail Interface Plan
(Committee Members Enclosure Only)

Scott Holmes
MTA

6. New Business

7. Adjournment

Next meeting:

March 30, 1999, 9:30 o.m., Windsor Conference Room, lYh Floor.



ATTACHMENT "1"

FY1998 Mid-Year Reallocation



February 11, 1999

Metropolitan
Transportation ]VI-EMO TO:

Authority
FROM:

One Gateway Plaza
RE:Los Angeles, CA

90012-2932

(213) 922-2000

BUS OPERATIONS SUBCOMMITTEE

NALINI AHUJA, MTA

FY1998 MID,YEAR REALLOCATION

Attached are the following:

1. Revised Fund estimates for FY1998 prepared by MTA’s budget office.

2. Revised FY1998 allocations for:

¯ TDA/STA
¯ Foothill Mitigation
¯ Proposition A Discretionary Incentive
¯ TDA Article III
¯ TDA Article VIII
¯ Proposition A & C Local Return

3. The allocations remain unchanged for FY1998 for the following:

¯ BSIP Program
¯ Base Restructuring Program
¯ Transit Service Expansion Program
¯ Security Program

Please review the worksheets and staff will incorporate changes recommended by BOS.
A final mid-year reallocation package will be mailed to BOS members. Feel free to call
me at (213) 922-3088 if you have any questions.

NA:cm
MIDYI~REALLOC
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Authority

One Gaieway Plaza

Los Angeles. CA
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213.922.6ooo

Mailing Address:

P.O. Box 194

Los Angeles. CA 90053

¯
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FINANCE AND BUDGET COMMITTEE
November 12, 1998

SUBJECT:

ACTION:

FY1998 SALES TAX REVENUES ~

AUTHORIZE THE ALLOCATION OF ADDITIONAL SALES TAX
REVENUES

RECOMMENDATION

Authorize the allocation of FY98 sales-tax based revenues in excess of the FY98
reforecast budget.

RATIONALE

Board action is required to apply Prop A Rail and Prop C Security to FY98 Rail
Operations and to include FY98 excess revenues, normally allocated to MTA Operations
through the next mid-year allocation, in the FY98 results. $9.7 million of uncommitted
funds can not be used without future Board action.

FINANCIAL IMPACT

Sales tax based revenues were budgeted to increase 4% over FY97 levels. Actual
revenues increased by 7%. FY98 sales tax receipts and proposed disbursements are
summarized in the below tables.

Budget Actual Increase
Proposition A $427 $438 $11
Proposition C 430 442 12

TDA 217 220 3
Total $1,074 $1,100 $26

$ millions SourceUse

MTA Rail Operations (FY98) 4.2 Prop A 35, Prop C 5
Mid-year formula allocation

MTA Operations portion (FY98) 4.5 Prop A 40, TDA
Others Operators’ portion 2.1 Prop A 40, TDA

Local Return Disbursed as Received 5.0 Prop A 25, Prop C 20
Prop C 10/25/40,

Uncommitted 9.7 Prop A & C Admin.
Total $25.5

2_



FY98 Pre..~nlnary Sales Tax Revenues

Comparison of FY98 Budget vs. Preliminary Results
Attachment

Fund Type

Administration (5%)
Local Return (25%)
Rail - Set Aside (35%)
Discretionary (95% of 40%) (2)
Incentive (5% of 40%)

Administration (1.5%)
Local Return (20%)
Security (5%)
Commuter Rail]Park & Ride (10%)
Streets & Highways (25%)
Discretionary (40%) (2)

Administration
Article 3
Article 4 (2)
Article 8

TOTAL

Budget Marks Preliminary
At 4% Results (1)

$ 21.373$ 21,916$ 543
101,522 104,101 2,580
142,130 145,742 3,612
154,313 158,234 3,921

__8,122 8,328 206
427,459 438,321 10,861

6,446 6.029 183
84,658 87,060 2,402
21,164 21,765 601
42,329 43,530 1,201

105,822 108,825 3.003
169,316 174~120__~4 804
429,735 441,929 12,194

4,000 4,000
4,267 4,318 51

198,169 200.517 2,348
__10,924 11~053 129

217 360 219~888 2~528

$ 1,074,554 $ 1,100,138 $ 25,583

Recommended Allocation

Board
Contingency

$ 543

543

183

183

MTA

3,612
2,823

6,435

601

601

1,691

1~691

$ 726 $ 8,726

Midyear
Allocation Other Recommended Allocation

Allocate to carryover for Board use
2,580 Accounting disbursed as received

Allocate to Rail Operations
1,098 Allocate to MTA Bus operations & through FY99 Midyear

206 :Allocate through FY99 Midyear

1,304 2,580

Allocate to carryover for Bqard use
2,402 Accounting disbursed as received

Allocate for security requirements
1,201 Carryover for Call for Projects
3,003 Carryover for Call for Projects
4~804Allocate to carryover for Board use

11,410

51 Allocate through FY99 Midyear
658 Allocate to MTA Bus operations & through FY99 Midyear
129 - Allocate through FY99 Midyear

838

$ 2,142 $ 13,990

(i) Preliminary revenues based on accrual method for period 7/01/97 - 6/30/99 and derived from monthly State Board of Equalization
submittals.

(2)Estimated at 72% of total available revenues



Mid year allocation
FISCAL YEAR t 998
TOTAL FUND ESTIMATE

IFUNDING PROGRAM

ATTACHMENT A

FY 971981

TDA
Estimated Gross Receipts
(-) Reserves
(=) Net Revenues

Administration

Article 3 Pedestrian & Bikeways

Article 4 Bus Transit

Article 8 Transit/Streets & Highways

2.00%

9?-88%

5,12%

219,888,000

219,888,000

4,000,000

4,317,760

200,516,774

11,053,466

PROPOSITION A

Estimated Gross Receipts
(-) Reserves
(=) Net Revenues

Administration

Local Return

Rail Development

Discretionary
Transit 95% of 40%
Incentive 5% of 40%

5%°

25%

35%

40%

438,321,000

438,321,000

21,916,050
104,101,238

145,741,733

158,233,881
8,328,099

PROPOSITION C
Estimated Gross Receipts
(-) Reserves
(=) Net Revenues

Administration

Rail/Bus Security

Commuter Rail

Local Return

Freeways/Highways

Discretionary

1.5%

5%

10%

20%

25%

40%

441,929,000

441,929,000

6,628,935

21,765,003

43,530,007

87,060,013

108,825,016

174,120,026

STA
Estimated Gross Receipts
(-) Reserves
(=) Net Revenues

Bus Operators PUC 99314 Rev Base Share

Rail PUC 99313 Population Share

23,700,000

23,700,000

12,500,000

11,200,000

Total Funds Available t,123,838,000

NOTE:Revised Proposition A and C Sales Tax Revenues are based on FY97 actual of $411 million and $413 million
respectively escaled at 4%.

4%gmwth\1.7%CP]
2/5/99



Mid year reallocation
FISCAL YEAR FY98
FIXED ROUTE OPERATORS - INCLUDED

Federal Operating, Proposition A Federal TDA
TDA, and STA Discretionary Operating Article 4 STA

Operator % Shares % Share Estimate (1) Estimate Estimate

ATTACHMENT A

Proposition A Total
Discretionary Formula Funds
Estimate (2) Estimate

Arcadia 0.1331% 0.1603% 0 272,131 16,639
Claremont 0.0247% 0.0297% 0 50,490 3,087
Commerce (3) 0.0871% 0.0871% 0 178,150 . 10,893
Culver City 1.2203% 1.2196% 0 2,494,631 152,531
Foothill 6.1006% 6.0975% 0 12,471,781 762,573
Gardena 1.4597% 1.4590% 0 2,984,181 182,464
La Mirada 0.0702% 0.0846% 0 143,583 8,779
Long Beach 5.9608% 5.9578% 0 12,186,061 745,103
Montebello 1.6012% 1.6004% 0 3,273,472 200,153
Norwalk 0.3774% 0.3772% 0 771,520 47,174
Redondo Beach 0.0220% 0.0264% 0 44,885 2,744
Santa Monica 5.7068% 5.7039% 0 11,666,727 713,349
MTA Bus Ops 75.5908% 75.5522% 3,919,105 150,615,679 9,448,854
Torrance 1.6453% 1.6444% 0 3,363,483 205,656

TOTAL FUNDING ESTIMATES 3,919,105 200,516,774 12,500,000

NOTES:
(1) Federal Section 9 Operating appropriation for FY98 is $3,919,105. Balance of FAP allocation is from Section 9 Capital funds.
(2) Proposition A Discretiona~ funding estimate adjusted for change in CPI of t.7%.
(3)To compensate for Commerce having zero passenger revenue, MTA multiplies each of Commerce’s funding estimates by two.

Adjusted totals for Commerce are: Federal Operating Assistance: $0; TDA $356,300; STA $ 21,786; and Prop A $ 263,418.

242,355 531,125
44,966 98,543

131,709 320,751
1,844,320 4,491,482
9,220,585 22,454,939
2,206,252 5,372,898

127,872 280,235
9,009,348 21,940,512
2,420,130 5,893,755

570,397 1,389,091
39,974 87,604

8,625,397 21,005,473
114,250,018 278,233,656

2,486,676 6,055,816

151,220,000 368,155,879

4%growth\1.7%CPI 2/5/99



MTA~
FISCAL YEAR FY98
FIXED ROUTE OPERATORS - ELIGIBLE

ATTACHMENT

Base 50% Fare
Sum of

50% VSM &
50% Fare Units

TDA, STA I
Federal Operating Proposition A

Share Shares ~

Vehicle
Eligible Service Passenger

Operators Miles Revenue Fare 50% VSM Units

Antelope Valley 1,087,000 1,212,000 0.80 543,500 757,500

Santa Clarita 1,822,000 874,000 0.75 911,000 582,667

City Of Los Angeles DOT t ,796,000 1,759,000 1.10 898,000 799,545

Foothill - BSCP 1,160,486 1,209,387 0.85 580,243 711,404

Funding Estimates (a)

Eligible Proposition A TDA

Operators Discretionary Article 4
Federal

1,301,000
1,493,667
1,697,545
1,291,647

0.856125% 0.855764%
0.982910% 0.982495%
1.117073% 1.116601%
0.842789% 0.842454%

TotalSTA Operating

Antelope Valley 1,294,086 0 (b) 107,016 0 (c)

Santa Clarlta 1,485,729 0 (b) 122,864 38,521

Foothill - BSCP 1,273,959 1,689,933 105,349 33,030

City Of Los Angeles DOT 1,688,524 2,239,918 139,634 43,779

5,742,298 3,929,851 474,862 115,330

1,401,102
1,647,114
3,102,271
4,111,855

10,262,342

Notes:

a) Eligible operators funds will be paid Discretionary shares from Proposition A Discretionary revenues above inflation
and the balance of funds from the Proposition A Incentive (5%) fund.

b) Antelope Valley and Santa Clarita do not receive TDA Article 4 funds.
c) Antelope Valley does not rece ve Federal Operating funds.

~,~
4%growth\1.7%CPI

2/5/99



CALCULATION OF FOOTHILL MITIGATION

FORMULA ALLOCATION PROCEDURE FUNDS

Foothill @ Zone level 96 TPM Audited Levels

Share @ FTZ Share @ FTZ Federal Sec,
Zone Level TPM Level 9 TDA Article 4 STA Total - FAP 9 TDA Article 4 STA Total - FAP

Arcadia 0.133113% 0.133113% 5,217 266,914 ~6~6~ 5,217 266,914 16,639 288,770

Foothill 5.105377% 6.100583%
Gardena 1.459715%
La Mirada 0.070234% 0.070234%

Mitigation

8,779 152,362

Requirement

Delta

Claremont 0.024697% 0.024697% 968 49,522 3,087 53,577 968 49,522 3,087 ~
Commerce 0.088068% 0.087142% 3,451 176,591 11,009 191,051 3,415 174,735 10,893 ~
Culver city 1.220251% 48,331 154,152 2,675,293- 47,823 152,531 2,647,162 28,131

200,085 10,237,137 638,172 1110751394- < 239,088 12,232,692 762,573 13,234,354 (2,158,959)
57,816 2,958,078 184,403 3,2001297 57,208 2,926,973 182,464 3,166,646 33,652
2,753 140,831 8,779 152,362 140

Long Beach 6.024168% 5.960823% 236,093 12,079,468 753,021 13,068,582 233,611

Torrance 1.662735% 1.645251 %

2,009

745,103 12,931,164 137,419
Montebello 1.618238% 1.601222% 63,420 3,244,839 202,280 3,510,539 62,754 3,210,719 200,153 3,473,625 36,914
Norwalk 0.381400% 0.377390% 14,947 764,771 47,675 827,394 756,730 47,174 818,694 8,70_~0
Redondo Beach 0.021956% 0.021956% 860 44,025 2,744 47,630 860 44,025 2,744 47,630
Santa Monica 5.767436% 5.706790% 226,032 11,564,677 720,930 12,511,638 223,655 11,443,072 713,349 12,380,076 131,562
MTA Bus Ops 76.394132% 75.590833% 2,993,966 153,183,049 9,549,266 165,726,281 2,962,484 151,572,300 9,448,854 ~

65,164 3,334,062 207,842 3,607,068 64,479 3,299,00, 205,656 3,569,139

Subtotal Included Operators

Antelope Valley 0.856125% 108,119 108,119
Santa Clarita 0.993042% 0.982910% 38,918 124,130 163,049
City of Los Angeles 1.128588% 1.117073% 2,263,009 141,074 2,448,313 43,779 139,634

The above table represents replication of Proposed BOS mitigation methodology dated November 27, 1995

[ II i [ I

1,742,643
37,929

2,158,959

107,016 107,016 1,103
38,521 122,864 161,385

2,423,331

Subtotal Eligible Operators

Total (1)

1,664
24,982

27,748

$ 2,186,708

Federal Operating Assistance levels are shown for illusttrative purposes only. The MTA intends to "swap" TDA funds with Municipal Operators.

The aggregate mitigation is greater than Foothill’s increase alone. This occurs because the mitigation to LADOT, Santa Clarita & Antelope Valley expands the total funds above 100% of actual
FAP revenues. At BOS request mitigation shares have been adjusted to match Foothill’s increase. Adjusted shares were calculated using total FAP amounts at Foothill Zone Level.

~ @4%growth\1.7%CPI 2/5/99



Mid year reallocation
FISCAL YEAR FY98
TDA ARTICLE 8 APPORTIONMENTS
(Transit/Streets & Highways)

ARTICLE 8

AGENCY POPULATION (1) PERCENTAGE

attachment A

TDA
ARTICLE 8
REVENUE

Avalon 3,242 0.68% 75,251

Lancaster 119,462 25.09% 2,772,877

Palmdale 105,609 22.18% 2,451,330

Santa Clarita 129,086 27.11% 2,996,264

LA County Unincorporated 118,810 24.95% 2,757,743

Total 476,209 100.00% 11,053,466

(1) Population estimates are as of January 1, 1995 based on L.A. County Department of Regional
Planning report dated 02/06/97.

4%growth\1.7%CPI



Mid year reallocation
FISCAL YEAR FY98
PROPOSITIONS A & C LOCAL RETURN, and TDA ARTICLE 3

attachment A

PopulaUon Population Proposl’don A Proposition C
DOF Report 96-E-4 as % of Local Return Local Return

CITY Dated 1196 County Estimate Estimate

AGOURA HILLS 21,103 0.2268% 236,069 197,425
ALHAMBRA 88,183 0.9476% 986,461 824,978
ARCADIA 51,726 0.5558% 578,634 483,912
ARTESIA 16,321 0.1754% 182,575 152,688
AVALON 3,242 0.0348% 36,267 30,330
AZUSA 43,785 0.4705% 489,802 409,622

BALDWIN PARK 73,317 0.7879% 820,162 685,902
BELL 36,279 0.3898% 405,836 339,401
BELLFLOWER 65,040 0.6989% 727,571 608,469
BELL GARDENS 43,465 0.4671% 486,222 406,628
BEVERLY HILLS 33,172 0.3565% 371,079 310,334
BRADBURY 881 0.0095% 9,855 8,242
BURBANK 100,783 1.0830% 1,127,411 942,855

CALABASAS 18,541 0.1992% 207,409 173,457
CARSON 87,817 0.9437% 982,366 821,554
CERRITOS 55,149 0.5926% 616,925 515,935
CLAREMONT 33,900 0.3643% 379,223 317,145
COMMERCE 12,540 0.1348% 140,279 117,315
COMPTON 92,961 0.9989% 1,039,910 869,678
COVINA 45,604 0.4901% 510,150 426,639
CUDAHY 24,336 0.2615% 272,235 227,671
CULVER CITY 40,395 0.4341% 451,879 377,907

DIAMOND BAR 55,788 0.5995% 624,073 521,913
DOWNEY 97,274 1.0453% 1,088,157 910,027
DUARTE 21,829 0.2346% 244,190 204,217

EL MONTE 112,787 1.2120% 1,261,694 1,055,156
EL S EG UNDO 15,998 0.1719% 178,962 149,666

GARDENA 54,247 0.5829% 606,835 507,497
GLENDALE 192,247 2.0658% 2,150,574 1,798,528
GLENDORA 50,996 0.5480% 570,468 477,083

HAWAIIAN GARDENS 14,575 O. 1566% 163,043 136,353
HAWTHORNE 76,456 0.8216% 855,276 715,269
HERMOSA BEACH 18,615 0.2000% 208,237 174,149
HIDDEN HILLS 1,865 0.0200% 20,863 17,448
HUNTINGTON PARK 59,263 0.6368% 662,947 554,423

INDUSTRY 690 0.0074% 7,719 6,455
INGLEWOOD 115,615 1.2424% 1,293,329 1,081,613
IRWINDALE 1,090 0.0117% 12,193 10,197

LA CANADA-FLINTRIDGE 19,945 0.2143% 223,115 186,591
LA HABRA HEIGHTS 6,503 0.0699% 72,746 60,838
LAKEWOOD 76,699 0.8242% 857,995 717,542
LA MIRADA 45,313 0.4869% 506,895 423,917
LANCASTER 119,462 1.2837% 1,336,364 1,117,603
LA PUENTE 40,196 0.4319% 449,653 376,046
LA VERNE 32,135 0.3453% 359,479 300,633
LAWNDALE 29,322 0.3151% 328,011 274,316
LOMITA 20,020 0.2151% 223,954 187,293
LONG BEACH 437,071 4.6967% 4,889,302 4,088,930
LOS ANGELES CITY 3,615,685 38.8534% 40,446,918 33,825,815
LYNWOOD 65,684 0.7058% 734,775 614,493

4%growth\1.7%CPI Page: 1 of 2

TDA
Article 3
Estimate

8,323
34,778
20,400
6,437
1,279

17,268

28,915
14,308
25,651
17,142
13,082

347
39,747

7,312
34,633
21,750
13,370
4,946

36,662
17,985
9,598

15,931

22,002
38,363
8,609

44,481
6,309

21,394
75,819
20,112

5,748
30,153
7,341

736
23,372

272
45,596

430

7,866
2,565

30,249
17,871
47,114
15,853
12,673
11,564
7,896

172,373
1,620,258

25,905

2/11/99:11:35 AM



Mid year reallocation
FISCAL YEAR FY98
PROPOSITIONS A & C LOCAL RETURN, and TDA ARTICLE 3

CITY

attachment A

Population Population Proposition A Proposition C TDA
DOF Report 96-E-4 as % of Local Return Local Return Article 3

Dated 1/96 County Estimate Estimate Estimate

MALIBU t 2,080 0.1298% 135,133 113,012

MANHA’rTAN BEACH 33,778 0.3630% 377,858 316,003

MAYWOOD 29,052 0.3122% 324,991 271,790

MONROVIA 38,449 0.4132% 430,110 359,702

MONTEBELLO 61,928 0.6655% 692,759 579,355

MONTEREY PARK 63,676 0.6842% 712,313 595,708

NORWALK 98,829 1.0620% 1,105,552 924,575

PALMDALE 105,609 1.1349% 1,181,397 988,004

PALOS VERDES ESTATES 13,925 0.1496% 155,772 130,273

PARAMOUNT 53,651 0.5765% 600,168 501,921

PASADENA 136,438 1.4661% 1,526,266 1,276,418

PICO RIVERA 60,880 0.6542% 681,035 569,551

POMONA 139,250 1.4964% 1,557,722 1,302,725

RANCHO PALOS VERDES 42,468 0.4564% 475,069 397,301

REDONDO BEACH 63,576 0.6832% 711,194 594,773

ROLLING HILLS 1,968 0.0211% 22,015 18,411
ROLLING HILLS ESTATES 8,164 0.0877% 91,327 76,377

ROSEMEAD 54,122 0.5816% 605,437 506,328

SAN DIMAS 34,857 0.3746% 389,928 326,098

SAN FERNANDO 23,489 0.2524% 262,760 " 219,747

SAN GABRIEL 39,436 0.4238% 441,151 368,936

SAN MARINO 13,360 0.1436% 149,452 124,987

SANTA CLARITA 129,086 1.3871% 1,444,023 1,207,638

SANTA FE SPRINGS 15,925 0.1711% 178,145 148,983

SANTA MONICA 89,985 0.9670% 1,006,619 841,837

SIERRA MADRE 11,118 0.1195% 124,372 104,012

SIGNAL HILL 8,746 0.0940% 97,837 81,821

SOUTH EL MONTE 21,705 0.2332% 242,803 203,057

SOUTH GATE 90,582 0.9734% 1,013,297 847,422

SOUTH PASADENA 24,788 0.2664% 277,291 231,899

TEMPLE CITY 32,832 0.3528% 367,276 307,153

TORRANCE 139,133 1.4951% 1,556,414 1,301,631

VERNON 80 0.0009% 895 748

WALNUT 31,371 0.3371% 350,932 293,485

WEST COVINA 101,435 1.0900% 1,1 34,704 948,955

WEST HOLLYWOOD 37,053 0.3982% 414,494 346,642

WESTLAKE VILLAGE 7,810 0.0839% 87,367 73,065

WHITTIER 82,141 0.8827% 918,872 768,454

UNINCORPORATED L.A. COUN’W 967,272 10.3941% 10,820,494 9,049,119

TOTAL 9,305,957 104,101,238 87,060,013

4,764
13,321
11,458
15,154
24,423
25,113

38,976

41,650
5,492

21,159
53,809
24,010
54,918

16,749
25,073

776
3,220

21,345

13,747
9,254

15,553
5,269

50,909
6,281

35,488
4,385
3,449
8,560

35,724
9,776

12,948
54,871

32

12,372
40,004
14,613
3,080

32,395

834,839

4,317,760

Population estimates are as of January 1, 1995 based on L~. County Department of Regional Planntng report dated 02/06/97.

Revenue estimates are based on the UCLA-BFP projection of T~xable Sales in Los Angeles County’dated 9/96.

TDA Article 3 estimates include 85% Local Allocation and 15% Supplemental Allocation to the City of Los Angeles
and Los Angeles County

4%growth\l.7%CPI Page: 2 of 2 2111199:11:35 AM



ATTACHMENT "2"

Report ~on Molina/Burke Motion Re:
Improved Regional Services



MOTION BY DIRECTORS MOLh-NA AND BUllKE September 17, 1’998

WHEREAS, the report on Subregional Governance of MTA Bus Services presented to the Board
Of Directors last month concluded, among other things, that:

the current transit funding foimula provides the highest subsidies to the routes with the
highest farebox recovery-- meaning that the routes with the greatest need for subsidies get
the lowest level, of’subsidies;

the current funding process entails funds lagging actual cost incurrence by two years --
meaning that any changes in current service would not be reflected in an operator’s funding
until two years later;,

the current funding formula may serve as an impediment to regional fare integration;

most municipal bus operators do not accept passes due to potential fare revenue and subsidy
loss;

Schedules are not coordinated among operators to miraimize interoperator transfer wait times;

Almost all operators have customer information and marketing services -- this service might
be improved with a centralized regional service;

MTA should focus on improved regional fare and service coordination;

Acceptance of a regional pass would allow passengers to take the fi.rst bus that arrives at a
stop, thereby reducing waiting times and also allowing operators to achieve efflciencies by
better balancing service capacity with supply.

W’E THEREFORE MOVE that the CEO is directed to begin discussions with municipal
operators with the objective of developing a consensus around a package of policy changes that
would improve regional services for bus riders, operators, and labor. Elements to be discussed
should include: (1) re,vision of the funding foimula to restore appropriate incentives, provide
subsidies where most needed, and adjust the two-year lag over time; (2) establishment of 
integrated regional pass and fare system to better serve customers; (3) development of a pilot
pro~am to divest ten or less MTA intra-community routes to municipal operators; (4)
development of a countywide transit public infoffaation and marketing progr~rn; and (5)
improvements in the schedule and service integration process. Additional improvements may be
proposed by the municipal operators.

The discussions must address the feasibili~ of potential improvements and provide an
implementation plan for items deemed feasible.

Monthly status reports are to be provided to the Operations Committee as part of the Executive
Officer;s Report and this task shall be completed and presented to the Operations Committee and
the full MTA board at the April, 1999 meeting.
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BUS OPERATIONS SUBCOMMITTEE MEETING MINUTES
JANUARY 26, 1999

Meeting called to order at 10:00 a.m.

Members Present:

Ron Cunningham, Antelope Valley Transit Authority
Susan Lipman, Culver CityBus
Paula Faust, La Mirada Transit
Brynn Kernaghan, Long Beach Transit
David Rzepinski, LADOT
Kattuyn Engel, Montebello Municipal Bus Lines
Josee Larochelle, MTA Operations
Sookyung Kim, Norwalk Transit
Bradley Lindahl, Redondo Beach Wave
Nicole Kvarda, Santa Clarita Transit
David Feinberg, Santa Monica’s Big Blue Bus
Bob Meyers, Torrance Transit

1. GOALS AND OBJECTIVES FOR 1999

David Feinberg announced to the group that Larry Torres was the person responsible for MTA-BOS
coordination and that any questions should be addressed to him. David gave a review of what Mark
Carneal of Innovative Resources and the group accomplished at the strategy meeting held Dec 1, 1998 to
help BOS set goals and objectives for the coming year. The results of the meeting were p~:ovided in
Attachment A of the agenda. David asked the group if they wanted to proceed in finishing the task the
facilitator had presented to BOS. Group agreed and proceeded to discuss the BOS Vision and Goals and
Objectives as well as David Feinberg’s goals as BOS chair. -C-~~that t~fe ~i~it~ 1"0r13OS should

,~:Cen~_!:_,~ enderin g ofre ports and forms due , p artnerin g with MTA staff and other BO S members for
assistance, training sessmns, Red Book update and others were among the topics discussed for goals and
objectives. A sub-committee of David Feinberg, Larry Torres, Nalini Ahuja, Brynn Kemaghan and
Ka_tJu’yn Engel would meet to develop a final version that would be provided at the next BOS meeting.

2. APPROVAL OF MINUTES

David Feinberg motioned for approval of the October and November 1998 BOS meeting minutes. Bob
Meyers of Torrance and Nicole Kvarda of Santa Clarita noted that they were present at the October
meeting but were not listed as attendees. K. Engel 0fMontebello motioned for approval of the minutes
with these changes noted and was seconded by S. Lipman of Culver City. Motion passed.

3. PROPOSITION C 5% SECURITY MOU UPDATE

Larry Torres handed out a draft version of the Proposition C 5% Security MOU. He thanked K. Engel and
B. Kernaghan for their assistance as well as MTA legal staff and representatives of the Los Angeles
County Sheriffs Deparlrnent and LAPD. K. Engel said that the MOU was designed to be flexible with
respect to funding arrangements for policing services and to reduce paperwork to a minimum. She also
noted that the Transit Security Plan required in the MOU can be as simple or as complex as the municipal
operator wants it to be. Larry noted that the plan needs to include what portions are allocated to capital
and/or operations. Sample Letters of Agreement of Montebello and Long Beach Transit with their police



agencies will be provided to the group. Larry indicated that any comments on the draft should be sent to
him by the begining of next week to allow time to send the revisions to Legal Counsel and develop a final
version.

4. ACCELERATED BUS PROCUREMENT PROGRAM UPDATE

Nalini Ahuja passed out a memo detailing the fmal fund allocations for transit operators as a result of the
Regional Transit Alternatives Analysis. The funds were consolidated into two sources: $40 million that
were allocated to the municipal operators through the Accelerated Bus Procurement Program and $23
million for transit technology. A group consisting of David Rzepinski, David Feinberg, Susan Lipman and
Nalini was established to look at the color of money and administrative procedures. They agreed to meet
on 2/8/99 to discuss these monies as well as the new 1.5% TEA-21 money available for environmental
mitigation. D. Feinberg asked about the mid-year reallocation. Nalini indicated that she eould not proceed
until she had all the operators’ TPM forms and that to date she had only received five or six out of
seventeen. David urged the group to turn in their forms and Nalini promised preliminary funding marks by
the next BOS meeting. Nalini noted that the committee could agree to use the previous year’s TPM for the
funding marks but that the decision would have to be formally adopted by BOS.

5. BUS SIGNAL PRIORITY PILOT PROJECT

Shahrzad Amiri of MTA gave an update on the Bus Signal Priority Pilot Project. She memioned that a
contract was awarded for $1.9 million to P.B. Farradyne and company. MTA reconvened its bus signal
priority project committee and she urged the attendance of BOS members to these monthly meetings, in
particular, Santa Moniea, Long Beach and Foothill. A maximum of three candidate corridors will be
selected by this committee. She noted that the initial deployment will be done on MTA buses only. The
committee is open to having any municipal operator participate in the later deployments or perhaps the
initial one depending on the corridor chosen. She will provide BOS with quarterly updates.

6. BUY AMERICA AND PRE-AWARD POST DELIVERY AUDITS

D. Feinberg introduced Spiro Colivaus from FTA headquarters in Washington, D.C. who gave a
presentation on the Buy America program and the pre-award and post delivery audits. He started by noting
that there are concise USDOT manuals on the Buy America program for both bus and rail rolling stock.
The Buy America program requires that products have 60% domestic content. He explained various
definitions such as components and sub-components, capital leases, rebuilds, overhauls, etc. and passed out
a handout of the presentation. He notedthat TEA-21 introduced two changes: I) Any vehicle purchased
with FTA funds after September 1, 1999, must conform with the March 1997 Guideline on f’mal assembly;
and, 2) agencies are allowed to correct an incorrect submission. The post-delivery audits require that the

.buyer verify that the manufacturer has complied with the Buy America program.

7. NEW BUSINESS

Cindy Terwilliger of FTA handed out copies of updated Circulars 19300 and 5721 (Grants Management)
and noted that they had been mailed out to the agencies. She announced that she will be leaving the Los
Angeles office in three weeks. A transition letter will be mailed out to the agencies indicating contact
persons. David Feinberg thanked her on behalf of BOS for raising the federal government profile to a new
level.

8. METROCARD UPDATE

Steve Lantz of MTA gave an update on Metrocard. He mentioned that the UFS (Universal Fare System)
meeting that afternoon was canceled. He said the RFP was expected to be out by the end of the week. He
said the committee decided to issue a single RFP for both phases of the project. Phase I is to write the
specifications for the fareboxes with the Metro Card component. Phase II is to do the specifications for the
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ticket vending machines for rail, shuttle applications and the Smartcard application. A single consultant
will be used to write both specifications. A complication arose because the contract is worth more than
$100,000 so it will have to phased in two fiscal years. He announced that Ventura County, Orange County,
OCTA, LACMTA, Metrolink, Torrance, LADOT, Caltrans and California State University Channel
Islands, Camarillo Campus, submitted a letter of interest to the federal government on a multi-applications
Smartcard initiative. The letter indicates interest in doing a pilot test on the L.A. - Ventura Metrolink
corridor.

9. STATUS OF TDA ARTICLE 4 ALLOCATIONS

Larry Torres of MTA handed out the latest spreadsheet on TDA Article 4 monies. He noted that those
agencies that have not submitted their claim forms had their payments stopped until MTA receives them.
He noted that the STA monies have not been disbursed because the eligibility tests have not been
completed. Charles Faulkner of MTA indicated that only the first quarter STA monies have been received.
Larry also noted that most Fiscal Year 1997 and 1998 Propositions A and C payments have been
processed. He urged members to contact him or Andy Galindez if this is not the case for their agency. He
also mentioned that several agencies have not submitted their SRTP, State Controllers report, NTD and
fiscal year audits. He noted that this will delay payments to operators. He handed out an updated MTA
organization chart and noted that a formal one will be going out soon.

10. MEETING ADJOURNMENT

Meeting adjourned at 12:15 p.m. until February 23, 1999 at 9:30 a.m..
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Metropolitan

Transportation

Authority

One Gateway Plaza

LosAngeles, CA

90012-2952

February 9, 1999

To:

From:

Subject:

MTA Bus O~ator’s Subcommittee

Jody Feerst~/~

Congestion Management Program Policy Advisory Committee

MTA is in the process of forming a Policy Advisory Committee (PAC) to provide
input and develop recommendations regarding the Congestion Management
Program (CMP) Deficiency Plan requirements. We are inviting the TAC and
each of its subcommittees to select a representative to serve on this PAC.

In the Fall of 1998, MTA staffproposed an altemative to meeting CMP
Deficiency Plan requirements. Following an extensive comment period, it was
apparent that there was not consensus among local agencies. Consequently, this
PAC is being formed to address outstanding issues regarding the Deficiency Plan
and develop a consensus recommendation.

Meetings will occur on the 2"a Wednesday of each month at 1:00 p.m. The first
meeting is scheduled for March 10. We need to develop a recommendation by
June in order to incorporate any changes developed in 1999. Because of this
short time schedule, I suggest that you consider choosing an individual who has a
high level of familiarity with both the technical and policy aspects of the CMP,
and who will be available to actively participate in meetings.

Please let me know who you like to represent the BOS on this PAC. Thank you
for your cooperation.
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Metropolitan

Transportadon

One Gateway Plaza

LosAngeles, CA

90012-2952

TO:

FROM:

SUBJECT:

BOARD OF DIRECTORS

JAMES L. delaLOZA, EXECUT1VEO’FFIC. E~
REGIONAL TRANSPORTATION PLANNING 8/__~."// /
DEVELOPMENT

DEVELOPMENT OF A SHORT RANGE TRANSIT PLAN
FOR FY1999-2004

ISSUE

An MTA Short Range Transit Plan (SRTP) is being developed for FY 1999-
2004. The plan will set the direction for Bus and Rail service development
activities over the next five years and establish a framework for prioritizing
and managing system investments.

BACKGROUND

Until 1996, transit agencies receiving state and federal funding were
required to deve!op a Short Range Transit Plan (SRTP). The last MTA
SRTP was prepared in 1996. Since that time there have been a number of
changes. These include the implementation of the Consent Decree,
interest in creating additional transportation zones, rail demobilization and
the analysis of regional transit alternatives. Although no longer a legal
requirement, an SRTP is needed as a tool for managing new and emerging
commitments of the MTA.

An. SRTP is a strategic service plan for the agency that will be updated
each year concurrent with the budget. The SRTP will guide the transition
from the current operation to the long range vision. Key elements inctude:
an assessment of existing conditions and opportunities, a five year financial
plan, a service development strategy, service policies, a recommended
service plan and a capital improvement plan. This plan will complement the
Restructuring Plan that was submitted to the Federal -ransit
Administration.



The budget, restructuring plan and long range planning process provide a
new financial baseline and service vision for the development of a Short
Range Transit Plan. Other efforts such as the Regional Transit Alternatives
Analysis, the Consent Decree Planning efforts and the budget workout
process have begun to redefine the agency’s service delivery role and
identify some strategic issues. Common themes emerging from these
efforts include an agency focus on core transit services, the use of a
Tiered service approach, support for a seamless regional fare system,
local and sub-regional interest in MTA service divestiture, growing demand
for high speed/ high capacity bus options, such as Rapid Bus, and a
heightened commitment to improving the reliability and quality of MTA bus
service.

As a by-product of these planning efforts, a number of key components of
the FY 1999-2004 Short Range Transit Plan are being developed. These
include a proposed agency fare policy statement, an accelerated bus
procurement plan, revised operational policies for bus and rail service, and
a transit service improvement plan to offset the impacts of the rail
demobilization.

The Short Range Planning process is a way of aligning the different
elements of the service development process (e.g. vehicles, fares, service
and operating policies) and monitoring progress. As summarized in
Attachment 1, an internal oversight committee comprised of members from
executive staff is being established to manage the service development
process and to coordinate efforts of the technical groups working on the
plan. Work on the MTA Short Range Transit Plan is being integrated with
the FY 1999-00 Budget. The majority of the work will be completed
between February and June 1999, as shown in Attachment 2.

Next Steps

A workout team approach will be used to develop different elements of the
plan. The Service Development Committee will oversee these efforts. As
work gets underway a more an updated project schedule will be distributed.

Prepared by: Edward M. Clifford, Director Service Planning

Aq-I’ACHMENTS
1. Short Range planning process
2. P--Y 2000-2004 MTA Short Range Transit Plan Schedule



Attachment 1

MTA Short Range R anni ng Process
Inputs

FTA Rest ructufi ng R an
Consent I::::~cree

FL~ional ~ltematives 4nalysis
Service Improveq-~qt Studies

¯ l,~,w Technology EL=ployrnent
Qher Major Investments

MTA ~ ce
l~velopment Corrrrittee

¯ Short Range Transit Plan Development
¯ Policy direction for service issues

& str~ic plans
¯ Labor contract input

¯ Monitor corporate initiatives
¯ Previe~v Cperations & Planning Board items

~Ehort Range Transit Plan
Berrents

@stem F~vi ew
Financial Plan

Service Change Program
Fleet~Capital Plan

Service and
Fare Policies



ATTACHMENT 2

FY 2000-2004 MTA SHORT RANGE TRANSIT PLAN PROJECT SCHEDULE

ACTIVITY

Eslal)lish MTA Service Development Committee

Assess current conditions and o_.~_~ortunities

Developrecommended service ,plan

it_Jpdale five year financiual .plan

Jan-99 Feb-99 Mar-99 Apr-99 May-99 Jun-99

Devel_.o~ovement plan

C._.9_ol2~lele draft dooumenl

[3oard review and approval
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DATE:

TO:

FROM:

FEBRUARY 9, 1999

BUS OPERATORS SUBCOMMITEE

COSETTE STARK

Metropolitan

Transportation

Authority

One Gateway Plaza

LosAngeles, CA

90012-2952

SUBJECT: RIDESHARE 2000/CLUB METRO BUS ADVERTING

MTA developed two voluntary incentive programs, Club Metro and Rideshare
2000 for employers in Los Angeles County with 250 or less employees that
commute by bus, carpool, vanpool, bike, train, or telecommute. The Rideshare
2000 program offers $2 a day in gift certificates for every day a drive alone
commuter uses an alternative mode during a three-month trail period. Club Metro
rewards employees who have been rideshareing for over six months by providing a
card to commuters for discounts at 289 restaurants and entertainment venues
within LA County.

The MTA has successfully launched a bus advertising campaign. Club Metro bus
ads are placed inside over 2000 MTA buses while 100 Rideshare 2000 king ads are
being placed on the outside of MTA buses.

The Rideshare 2000 staffwould like to ask your help in marketing Club Metro and
Rideshare 2000 to riders on your buses. The MTA can print in both English and
Spanish Club Metro and Rideshare 2000 interior bus ads to fit the specific sizes of
your buses with your logo on them.

James Rojas will present the existing bus ads at the February BOS meeting. For
additional information and comments please contact him at (213) 922-2451.

Enclosures

Rideshare 2000 Brochure
Club Metro Application

2.1
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January 26, 1999

TO: BOS

FROM: Sina Zarifi, Senior Analyst
Southern Califomia Association of Governments

SUBJECT: Welfare To Work Funding Opportunities

The following is a brief description of programs available for fimding of
transportation needs of welfare recipients. These programs are offered by the
Federal Transit Administration, U.S. and the U.S. Department of Labor.

Program: Job Access and Reverse Commute Competitive Grants
Source: Federal Transit Administration

The Job Access Reverse Commute Competitive Grant is a five year program
sponsored by the Federal Transit Administration (FTA), authorized under the
transportation Equity Act of the 21st Century (TEA-21). The intent of the program
is to assist with the development of additional transportation services that would
fill the gaps that exist in many areas between the residential locations of welfare
recipients and low-income persons and major employment opportunities, as well
as helping with the development of services to transport residents from urban,
suburban and non-urbanized areas to suburban employment oppommities. In FY
1998 - 1999, $75 million was made available. According to the FTA the program
will provide for $75 million in F¥ 2000, $100 million for FY 2001, $125 million
for FY 2002, and $150 million for FY 2003.

Program: Welfare to Work Grants
Source: Department of Labor

The U.S. Department of Labor provides Welfare to Work Grants (WtW) to states
and local communities to create additional job opportunities for the welfare
recipients. The grants totaled $3 billion for Fiscal Years 1998 and 1999. There are
two kinds of grants: Formula Grants to States (75%) and Competitive Grants 
local communities (25%). Generally, WTW funds can be used for job readiness
activities, employment activities, job placement, post-employment services, and
job retention and supportive services - including transportation assistance - which
are designed to move hard-to-employ welfare recipients into unsubsidized
employment.


