BUS OPERATIONS SUBCOMMITTEE
Thursday, August 8, 1991 - 9:30 a.m.
LACTC Long Beach Room, 11th Floor
818 West Seventh Street
Los Angeles, CA 90017

DISPOSITION
1. Call to: Order ACTION
2. Approval of July 11, 1991 Minutes S , ACTION
: (Item #2 Page.2) S
3. RTD Line 130/Torrance Line 6 Funding ACTION
. (Oral Report) (Little)
4. Included MunlClpal ‘Operator Status
o Antelope valley and Santa Clarita ACTION
‘ (Item #4 Page 4) (DeRock)
o  city of Los Angeles L ACTION
o ' (Item #4 Page'g) " (Patashnick)
5. Prlvate Sector Involvement Policy o
o ~ (Item #5 Page 29) ACTION
o 3 ) . : (Parker)
6. Legislative Update S
. ' (Oral Report) " INFORMATION
o : (Heitman)
- 7. 30- Year Plan Future Bus Estlmates ‘ , ;
o (Oral Report) INFORMATION
- '(Mundle)
8. UMTA/COMSIS Study- MlX of L. A. County Bus Serv1ce
(Oral Report) ,INFORMATION
S ' ' (Gephart)
,9,;.Report on ADA Implementatlon . ,
~ (Oral Report) INFORMATION
L ' (DeRock)
10. Update on: Prop051tlon c Dlscretlonary
: ‘ : (Item #10, Page 39) INFORMATION
: (Cardwell)
©11. FY. 1991 State Tran51t A551stance Fund Allocatlons INFORMATION
) (Iten #11 Page 58) {Royal)
12. New Buslness
13. Adjournment
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BOS Minutes
Meeting of July 11, 1991
Page Two

CALL TO ORDER

The Meeting was called to order at 9:40 a.m.

APPROVAL OF JUNE 6, 1991 MINUTES

The minutes were moved, seconded, and approved as presented.

RTD/LINE 130/TORRANCE LINE 6 FUNDING
Item held over until August BOS meeting.
NORTH COUNTY INCLUDED MUNICIPAL OPERATOR STATUS

Rich DeRock, LACTC, summarized a request by the City of Santa
Clarita and Antelope Valley Transit System to be designated as
Included Municipal Operator. Santa Clarita is requestlng
eligibility for Section 9, STa, Prop051tlon A Dlscretlonary, and
TDA Article 8 funds. Antelope Valley is requestlng eligibility for
STA, Proposition A Discretionary, and TDA Article 8 funds.

BOS members requested that LACTC staff delay sending this item to
the Planning and Mobility Improvement Committee to allow more time
for discussion of impacts on existing included operators.

CITY OF L.A. INCLUDED MUNICIPAL OPERATOR STATUS

Alan Patashnick, LATC outlined the City of Los Angeles' request to
be designated as Included Municipal Operator. The City's
Department of Transportation (LADOT) is requesting eligibility for
Section 9, STA, Proposition A Discretionary, and TDA Article 4
funds.

BOS members requested that LACTC staff delay sending this item to
the Planning and Mobility Improvement Committee to allow more time
for discussion of impacts on existing included operators.

PRIVATE SECTOR INVOLVEMENT POLICY

Jim Parker, LACTC, presented the Private Sector Forum's suggested
revisions to the LACTC draft guidelines for private enterprise
participation. BOS members raised several concerns and asked tohave’
the item placed on the August BOS agenda.

ON~BOARD ORIGIN AND DESTINATION SURVEY

Ray Maekawa, LACTC asked the operators to conduct on-board rider
surveys before September, 1991 in order to update SCAG's 1967 data
on origins and destinations. BOS members suggested some minor
modifications to the proposed questionnaire and agreed to
participate.
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CONGESTION MANAGEMENT PROGRAM/TRANSIT ELEMENT

Mary Sue O'Melia, Booz-Allen & Hamilton, highlighted changes to the
Transit Element since last discussed with the BOS. SCRTD and Long
Beach Transit representatives offered comments.

FY 1992 STATE TRANSIT ASSISTANCE ALLOCATION

Dale Royal, LACTC, reviewed the efficiency standards worksheet with
the members and notified the BOS that a final worksheet with
allocation instructions would be available in August after
revisions are completed.

LEGISIATIVE UPDATE

Deidre Heitman and Claudette Moody presented the following bills:

AB 2056 - limits legal action on voter-approved tax
increases.

SB 2057 - allows IACTC to solicit for private bids on LAX to
Palmdale and rail service.

AB 2163 - increases the penalty for bypassing lowered railroad
crossing gates.

AB 590/SB 561 - authorizes petroleum violation fees toward
SMART street projects.

PROPOSITION C DISCRETIONARY/UPDATE

Item held over until August BOS meeting.
NEW BUSINESS

None.

ADJOURNMENT

The meeting adjourned at 12:15 p.m.

BOS:MINUTES.BOS
DR:ab
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ITEM #4

Neil Peterson
Executive Director _

July 3, 1991

MFMO TO: BUS OPERATIONS SUBCOMMITTEE - 7/11 MEETING
PLANNING AND MOBIT.TTY IMPROVEMENT COMMITTEE - 7/17
HEETING

FROM:  NEIL PETERSON

SUBJECT: INCLUDED MUNICIPAL OPERATOR STATUS FOR SANTA CLARITA
: TRANSIT AND THE ANTELOPE VATIEY ‘TRANSIT SYSTEM

ISSUE

The City ofVSanta Clarlta and the Antelope Valley Transit’ Systen
~ have requested that they be de51gnated Included Mun1c1pal Operators
and be allocated fundlng beglnnlng in FY 1993.

RECOMMENDATION

'l. - Designate the City of Santa Clarlta as an Included Munlclpal

' Operator for the allocation of UMTA Section 9 funds, State
Transit Assistance and Prop051tlon A Dlscretlonary funds '
beglnnlng in FY 1993.

2;.' Designate the Antelope Valley Transit System as. an’ Included

: Municipal Operator for the allocation of Proposition A .
Discretionary and State Transit A551stance funds beg:nnlng 1n
FY 1993. v

3. Utilize the growth over inflation in Proposition A
Y -'Dlscretlonary monles to provide the requlred sub51dy.

RELATIONSHIP TO COMMISSION GOALS

The designation of the North County transit operators as Included
Municipal Operators will 1mprove and expand transit services in the
Santa Clarita and Antelope Valleys. The direct results and bene-

" fits to North County residents will be improved mobility in a

" cost-effective manner, an enhanced quality of life, and an in-
Creased 1eve1 of satlsfactlon with thelr transit services. -

Transportation Suite 1100 :
commp|ss|nn -Los Angeles, CA 90017 : O 0 4

Tel 213 623-1194

@ Los Angeles County 818 West Seventh Stregt : : Leading the Way td Greater Mobility
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Page 2

BUDGET IMPACT

The designation of the City of Santa Clarita and the Antelope
Valley Transit System as Included Municipal Operators will have no
direct effect on the Commission's budget as the funds these agen-
cies receive are not included in our budget. It is recommended
that the growth over inflation in Proposition A 40% Discretionary
funds be utilized to keep the current included municipal operators'
. base whole. The North County operators would be eligible to re-
ceive UMTA Section 9, State Transit Assistance, and Proposition A
Discretionary funds. The maximum impact would be approximately
0.33% of the total available regional funds or $1.4 million. This
level of allocation would only be reached if the North County
cities commit all other available funds to transit operations.

BACKGROUND/DISCUSSION

-In April of this year, both the City of Santa Clarita and the
Antelope Valley Transit System requested that the LACTC designate
their transit systems as Included Municipal Operators. Both opera-
" tors indicated that with the change in the Proposition A

" Discretionary guidelines, they wish to have their existing services
included in the revised program's funding base. Both the Santa
Clarita and Antelope Valley cities have requested their inclusion
on the basis of equity and fairness.

As the North County is totally outside of the SCRTD's service area,
it receives no direct or indirect benefit from the Proposition A
40% Discretionary fund. In fact, the North County cities have
calculated that for every $1.00 paid in Proposition A sales taxes
in the North County, they receive only $0.16 in return. Based on
this reality and the fact that both North County operators meet the
general criteria for designation as an Included Municipal Operator,
they have asked to be included in the regional funding pool so that
they may receive a fare share of the tax receipts.

In the case of Santa Clarita, the City is requesting eligibility to
receive its proportionate share of UMTA Section 9 funds, State
Transit Assistance (STA) and Proposition A Discretionary funds.

The City has not requested any share of the Transportation
Development Act (TDA) Article 4 funds as it currently receives a
like amount of TDA Article 8 funds. Santa Clarita has submitted
information to show that it has met all of the Commission's adopted
criteria for designation as an Included Municipal Operator
(Attachment A). In conformance with the policy, the general public
commuter service has been in operation for over six years and for
the last four years has achieved a 60% farebox recovery.
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The system has submitted and has had approved short range transit
plans and is providing a service beyond the service area of all
other transit providers. Additionally, the Santa Clarita service
has developed a transfer agreement with the SCRTD and has submitted
Section 15 data since 1987.

The Antelope Valley Transit System is only requesting eligibility
for Proposition A Discretionary and STA funds as it receives TDA
Article 8 and its own allocation of UMTA section 9 funds. Similar
to Santa Clarita, the Antelope Valley Transit system has submitted
documentation showing that its Commuter service will meet all

of the adopted criteria for designation as an Included Municipal
Operator by FY 1993.

Commission staff has reviewed the requests by the North County
transit operators and believe they have merit. Both transit sys-
tems are currently in the process of significant expansions and
have proposed service plans which use all of their Proposition A
Local Return allocations as well as other local funds. Addition-
ally, both transit systems are the sole providers of transit ser-
vices in their respective areas, provide services of regional
significance and have agreed to participate in the Metro network.
For these reasons, Commission staff recommends designating the City
of Santa Clarita and the Antelope Valley Transit system Included
Municipal Operators for the allocation of Proposition A
Discretionary, STA and UMTA Section 9 funds. To insure that the
included municipal operators remain financially whole, the growth
over inflation in Proposition A Discretionary is recommended as a
funding source.

Regulations require eight affirmative votes of the Commission for
admitting new operators to Included Municipal Operator status and
prior to any allocation of funds to a newly designated Included
Municipal Operator..

Prepared By: RICHARD DeROCK
Project Manager
San Fernando Valley/North County Area Team

NEIL PETERSON
Executive Director

NP:RDR
RDR4a:INC2
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ATTACHMENT a

.

ENTRY CRITERIA FOR ADMISSION CF

NEW TRANSIT OPERATCRS TO ELIGIBILITY
FOR TDA FUNDING PURSUANT TO AB 103

The following criteria for adnission of new
tatus of eligibility for receipt

. orerators to the stat
of Transportation Development Act (SB 325) funds

were adopted by the Ccmmissicn, by a vote of 95~0,
at its regular meeting of December 19, 1379.

Such

criteria are reguired to be adopted by at least
eicht votss under Sections $9207(d) and 99285 (f)
of the California Public Utilities Code as amended

by AB 103. .

A transit system seeking desigmation as an

"included municipal operator™ under Section 99207 (¢E)
of the Public Uiilities Code shall be recuired to
meet the following criteria:

1.

The municipal system has been in ccontinucus
operation for a2 minimum pericd of three yesrs.

The municipal system shall have_been available
for use by the ceneral public during the same
three-year pericd. '

During this szme entire three~year period, the
system's operating expenses shall have besn--
supported at least 50 percent by one cr more

of the follcwing funding sources: fares, city
generzal funds, or Federal UMTA programs. Mories
received uncer the 253 Local Refurn provisicons
of Prop, Z~e nct to Pe consicersd part Of “city
general funGs” for purpcses Ci this criterion.

The municipal system's Short Range Transit Plan
has been approved by the Los Angeles County

Transportation Commission.

The municipal system is reasonably meeting a
transportation need that would otherwise not ke

‘met, and is providing a transit service that
‘cannot effectively be provicded by an operator

that is currently receiving TDA assistance.-
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Entry Criteria

6.

7. .

Page Two

The municipal. system is integrated and coordinated with
intersecting or adjoining public transit systems.

The municipal system has management information and
accounting systems adegquate to meet the data gathering
and reporting requirements of the Transportation Devel-
opment Act and Section 15 of the Urban Mass Transportation

Act, as amended. ‘ - .

Notwithstanding the criteria numbered (1), (2}, and (3)
above, a transit system may be made eligible for TDA
funding immediately after its creation if it comsists
substantially of a reorganization or replacement of tran-
sit system(s) which were previously eligible for TDA funds,
and provides service substantially similar to service which
previcusly received TDA subsidies.

o~

-
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ITEM #4

Neil Peterson
Executive Director -

July 3, 1991

MFMO TO: BUS OPERATIONS SUBCOMMITTEE - 7/11 MEETING
PLANNING AND MOBILITY IMPROVEMENT COMMITTEE - 7/17
MEETING

FROM: NEIL PETERSON

SUBJECT: INCLUDED MUNICIPAL OPERATOR STATUS FOR THE CITY OF LOS
ANGETFS

ISSUE

The Clty of Los Angeles has requested de51gnatlon as an Included
Munlclpal Operator by the Comm1551on.

RECOMMENDATION

1. Amend criteria for designation of an Included Municipal
- Operator to add a ninth: criterion as follows: Notw1thstand1ng'
criteria #'s 1, 2, and 3 as depicted on Attachment A, an '
operator may . be de51gnated an Included Municipal Operator for
specific services prev1ously funded through an LACTC
demonstration grant by eight afflrmatlve votes of the
Commission. . '

2. Designate the City of Los Angeles as an- Included Municipal

Operator, for its Bus Service Continuation Project (BSCP)
services, Downtown DASH and the Harbor Shuttle and allocate
$3,021,000 for these services.

‘3. Provide funding from the PropositionuA Incentive account _

..~ during FY 1992. Beginning in FY 1993 the City would be funded
from the growth over inflation in Prop031t10n A 40%
Dlscretlonary funds. In the event there is inadequate growth
in Proposition A Discretionary funds, the shortfall will be
offset from Propos1t10n A Incentive funds and/or other
avallable fundlng sources. : ,

RELATIONSHIP TO COHMISSION GOALS

The 1nclu51on of the City of Los Angeles into the reglonal fundlng
programs is consistent with several Commission goals. The estab-
lishment of a stable funding source will ensure the continuation of

/7 ldsAnge]esGminty 818 West Seventh Street ) Leading the Way to Greater Mobility

Transportation Suite 1100 ‘ 0 O 9 .
Commission Los Angeles, CA 90017 :

LACTC Tel 213 623-1194
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these vital services which will maximize mobility in a highly cost-
effective manner and maintain the quality of life for the existing
riders.

BUDGET IMPACT

Approving the request of the City of Los Angeles to become an
Included Municipal Operator would have no direct effect on the
Commission's budget as the allocated funds are not included within
the budget. However, the allocation of funds to the City in excess
of current allocations would reduce the availability of the funds
for other transportation purposes. As these services are currently
funded by the Commission in the amount of approximately $1.38
million, the net impact of the recommended action is an increase in
total allocations of $1.64 million.

BACKGROUND

In 1977, in an effort to control allocations and to ensure adequate
funding for transit operations, the LACTC sponsored a bill to limit
the number of potential recipients of Transportation Development
Act Article 4, State Transit Assistance and Urban Mass
Transportation Administration funds (TDA, STA and UMTA). This
bill, AB 103, limited the potential recipients of TDA,STA and UMTA
funds to transit operators designated as "included municipal opera-
tors" as defined by Public Utilities Code (PUC) 99207. Included
municipal operators are defined as any operator providing service
within the service area of the SCRTD continuously since 1971 or any
operator meeting criteria adopted by eight votes of the LACTC.
Additionally, the statute requires eight affirmative votes of the
Commission prior to any allocation of funds to a newly designated
Included Municipal Operator.

In 1979 the Commission adopted criteria for the designation of
transit operators as included municipal operators. These criteria
require a potential recipient to: provide general public service
for over three years; provide at least 50% of the operating funds
from fares, city general funds or UMTA funds; meet a transit need
that would not otherwise be met and coordinate service with ad-
joining operators; report UMTA Section 15 data and have subnmitted a
Short Range Transit Plan to the Commission. 1In addition, the
criteria allows an operator to be designated an included municipal
operator if it provides service previously provided by a TDA recip-
ient. '
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Under this criteria, (Attachment A) no operator has been designated
an Included Municipal Operator since the passage of Proposition A
in 1980. :

DISCUSSION

Early this year, during the discussions on the revisions to the
Proposition A Discretionary program, the City of Los Angeles re-
quested that they be designated an Included Municipal Operator so
that their current services could be added to any calculation of an
operator's "base" service. In addition, the City of Los Angeles
has requested the Commission take this action in a means which
would not reduce funding to any current Included Municipal
Operator. 1In March, staff presented an issues memo on this topic
to the Commission (Attachment B) and agreed to return in June with
a proposed response to the City's request. By becoming an included
municipal operator, the City could begin to cultivate a
relationship with UMTA and eventually assume all responsibilities
for existing and future federal grants.

Oover the past two months our staff has reviewed the various options
and the reasonableness of including the City of Los Angeles as an
Included Municipal Operator. Through this process, we have deter-
mined that it is appropriate that the City be included in the
Commission's regional funding programs for providing services of
regional significance if such inclusion would not affect the allo-
cation of funds to any current regional funds recipient.

Accordingly, staff is recommending that the Commission act to

amend the entry criteria to include the City of lLos Angeles Bus
Service Continuation Project services, Downtown Dash and the Harbor
Shuttle services into the regional funding programs. These ser-
vices have been partially funded by the Commission through the
Incentive program for four years (BSCP and Harbor Shuttle) to five
years (DASH). In June of 1990, our staff identified that the
Incentive program could not provide long-term funding for these
services and continue to meet its other program cbligations. The
Commission directed staff to develop a long-term funding mechanism
for the City's transit programs by FY 1992. It is our belief that
this proposal responds to the Commission's concern for a long-term
funding mechanism and the City's request for a stable funding
source for these services. Attachment C depicts the City's transit
services recommended for funding through the regional funding
programs.

our staff is recommending that the City's inclusion in the regional
funding program be limited to the services listed above. Under
this recommendation, the City would continue to fund their local
shuttles and dial-a-ride programs with local Proposition A monies
and subregional paratransit funds. We believe that this is

T 011
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consistent with the Commission's goal of maximizing mobility per
dollar expended and maintaining a local involvement in local tran-
sit. Furthermore, we believe that the recently approved service
expansion program provides adequate opportunity for the City to
propose and acquire funding for new services of regional signifi-
cance.

FUNDING

In order to avoid reductions in funding to the current Included
Municipal Operators, staff is proposing that the City of Los
Angeles be funded in future years from the growth over inflation in
the Proposition A 40% Discretionary Program. As all of these funds
have been programmed for FY 1992, we are recommending that the City
be funded with Proposition A Incentive funds during FY 1992. If
there is insufficient growth in Proposition A 40% Discretionary
funds during FY 1993, then any shortfall for the City will be
offset from Proposition A Incentive funds and/or other

available sources.

Prepared by: RICHARD DeROCK ALAN PATASHNICK
Project Manager Project Manager
SFV/NC Area Team Central Area Team

NEIL PETERSON
Executive Director

NP:RDR
RDR4a: INC
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ATTACHMENT A

©  ENTRY CRITERIA FOR ADMISSION OF
NEW TRANSIT OPERATCRS TO ELIGIBILITY
FOR TDA FUNDING PURSUANT TO AB 103

The following criteria for admission of new
operators tc the status of eligibility for receipt
of Transportation Development Act (S8 325) funds
were adopted by the Commissicn, by a vote of 9-0,
at its regular meeting of December 19, 13%79. Such
criteria are required toc be adopted by at least

eicht votes under Secticns 93207 (3) and 93285(f)
of the California PLbllC Utll;t es Ccde as amended

by AB 103.

A transit system seeking designation as an
"included municipal cperator” under Section 99207 (d)
of the Public Ut 'lities Code shzll be reguired to
rmeet the followine criteria:

1. The municipal system has been in ccontinucus
operation for a minimum pericé of three years.

2. The municipal system shall have been available
for use by the ceneral public during the same

three-yeax perlod.

3. During this same entire three-year period, the
system's operating expenses shall have been-
supportad at least 50 percent by one c¢r more
of the following funding sources: fares, city
gene*al furns, or Federzl UMTA programs. Monies
received under the 253% Local Return prcovisions

red part of "city

of Prop., A are noct to ke considered

general funcs" for purpcses cf this critericn.

4. The municipal system’s Short Range Transit Plan
has been approved by the Los Angeles County

Transportation Commission.

5. The municipal system is reasonably meeting a
transpertation need that would otherwise not
"met, and is providing a transit service that
‘cannot effectively be provided by an operator
that is currently receiving TDA assistance.

013

be



Entry Criteria ' ' Page Two

The municipal system is integrated and ccordinated with
intersecting or adjoining public transit systems.

The municipal system has management informaticn and
accounting systems adeguate to meet the data gathering
and repeorting requirements of the Transportation Devel~-
opment Act and Section 15 of the Urban Mass Transportation

Act, as amended. _

Notwithstanding the criteria numbered (1), (2), and (3)
above, a transit system may be made eligible for TDA
funding immediately after its creation if it consists
substantially of & reorganization or replacement of tran-
sit system(s) which were previously eligible for TDA funds,
and provides service substantially similar to service which
previously received TDA subsidies.

—
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L ATTACHMENT B
. NEIL PETERSON

_ ; Los Angeles cnuuty
EXECUTIVE DIRECTOR Transportation cummlssinn
- 818 West Seventh Street
Suite 1100~ + 5.0

Los Angeles, CA 90017 -
213/623-1194 547

‘March 14, 1991

MEMO TO: PLANNING AND MOBILITY IMPROVEMENT COMMITTEE -
ST "3/20 MEETING o - :

FROM:"5.“NEIL PETERSON -

SUBJECT: IMPLICATIONS OF DESIGNATING THE CITY OF LOS ANGELES -
.. DEPARTMENT OF TRANSPORTATION AS AN INCLUDED MUNICIPAL
' OPERATOR

ISSUE

The City of Los Angeles Department of Transportation (LADOT) has
requested consideration to become an included municipal operator.
The Planning and Mobility Improvement Committee (PMIC) recently
requested staff to prepare a report concernlng LADOT becomlng an
included municipal operator. '

RECOMMENDATION

This 1n1t1a1h }:eport is for information and discussion only. A
tentative schedule settlng forth consideration of the item before
the Comm1351on and 1ts comm1ttees is .1ncluded for review and
comment.‘, o o

RELATIONSHIP TOQ LACTC GOALS

The prospect of the City of Los Angeles Department of ’I‘ransporta-
tion becomlng an included municipal operator relates to the Com- -
mission's goals of mobility improvement, maximum mobillty per
dollar expended and constituent satisfaction. ‘

T vt
R R

BUDGET IHPACT

Budget .nnpact will be discussed at the approprlate time when the
staff recommendatlon 1s presented to the Comm:.ss:.on.

-

BACKGROUND

At its February 19, 1991 meeting the PMIC requested the staff to
prepare a report reviewing the ramifications of including the Cit 9
of Los Angeles as an included municipal operator for the March 20 o
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meeting. This was in response to a request made by LADOT. Pres-
ently the "included" operators in Los Angeles County, those opera-
tors.receiving regional funds through the Commission, are

comprised of twelve municipal operators and the ‘South

nia Rapid Transit District (SCRTD). O0f the thirteen operators,
three provide only fixed-route service, four provide only dial-a-. .
ride transportation, while the balance provide both fixed-route
and dial-a-ride services. A list of the included operators is

shown on

Attachment A. The number of included operators has

ern Califor-

remained at the present level since 1986 when the City of Hermosa
Beach withdrew from the Commission's funding program. The last
transit systems admitted entry as included municipal operators

occurred in the latter part of the 1970's, prior to the availabil-
ity of Proposition A dollars.

Attachment B provides the definitions of the terms "included
municipal operators (Section 99207), "municipal operator " (Section
99209), and "operator" (Section 99210) -as found in Chapter 4,
Transportation Development Article 1, General Provisions and
Definitions of the Transportation Development Act (TDA).

CRITERIA

The entry criteria for admission of new transit operators to the
status of eligibility for receipt of Commission funds, e.g.,

TDA Article 4, State Transit Assistance (STA), Proposition A 40%
Discretionary, and Urban Mass Transportation Administration (UMTA)
Section 9 for operating and capital needs, is depicted on Attach-

ment C.

Any transit system seeking designation of an "included municipal
operator" under Section 99207(d) of the Public Utilities Code is

required
1.

2.

3.

4.

5’

to meet specific criteria in the areas of:
Length of continuous operation (minimum of three-years)

Availability for use by the general public during same
three-year period; ‘ S

Minimum 50% level of support of the system's operating
expenses through fares, city general funds, or federal
UMTA programs (Proposition A Local Return funds cannot
be considered as part of City's general fund contribu-
tion); :

Approval of system's Short Range Transit Plan by LACTC;
Meefing a need that would otherwise not be met or canno

be effectively provided by a current operator receiving
TDA; ‘

016
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6. Integratlon and coordination with neighboring translt
7 systems; Tan e e Co ;;f_; s

7. Meetlng the requlrements of TDA and Sectlon 15 of thegtf;
Urban Mass Transportatlon Act, as amended. and , '

8. Ellglblllty for funding 1f system cons;sts of a reorga-'j
nization or replacement of another ‘transit systen previ-
ously ellglble for funding and provides substantially
similar service which previously received TDA subsi-
dies.

Any change in the criteria for admitting new included munlclpal .
operators or to allocate funds to any "included municipal opera-
tor" not previously receiving Commission formula funds requlres
eight affirwative votes of the LACTC.

LADOT TRANSIT HISTORY

Before the lmplementatlon of Prop051tlon A in 1982 the Clty of

Los Angeles, Department of Transportatlon, did not operate any .
fixed-route transit and had only participated in pilot paratransit
projects. By contrast, the proposed 1991-92 LADOT transzt budget -
is approxxmately $30 mllllon, divided equally between fixed-route
and services for the elderly and persons with disabilities. It is
anticipated that by the end of the upcoming fiscal year over 300 L
LADOT vehicles will be operatzon with over 180 vehicles .in fixed
route service and another 120 in paratransit operatlons. e

Virtually all of these services ‘will be operated through the com-'f'
petitive contracting process, which means LADOT has no operatlng ;
personnel, but rather recommends a public or private sector entlty
to operate the service and maintain the vehicles based on respon-
ses to Request For Proposals. However, LADOT does plan, monitor
and administer the contract service 1nc1ud1ng performlng mainte-
nance monitoring with City staff. _ o a;:”:;?

Although several pllot prOJects were started in 1984 the 1argest }
projects, the DASH/Downtown service and the 11 line Bus Service .
Continuation Project (BSCP) were implemented in 1985 and 1987
respectlvely. The projects proved that competltlve contracting,

in general and private sector operation, in specific were viable
methods to deliver service.

LADOT has expanded the current operation of DASH/Downtown from 14

to 34 vehicles on three routes with a corresponding ridership in-
crease of approximately 160 percent, from under 3,000 passengers

per day to over 8,000 daily riders.” The BSCP also has achieved a127
ridership increase of over 100 percent. ,
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IADOT indicates it believes that a continued competitive contract-
ing of niche services, such as local circulation routes, including
anticipated rail feeder services and commuter routes, provides an
effective addition to the_transit'system.'.The City of Los Angeles
presently receives $4.0 million in Commlss;ch'Propos;tlon A Incen-~
tive funding for fixed-route and paratransit service and will
recelve approximately $5.7 million of Transit Service Expansion
funds over a two-year perlod for both commuter express and rail
feeder services.

LADOT REQUEST

The City of Los Angeles, Department of Transportation has request-;
ed that the LACTC consider the 1mpllcat10ns of LADOT becomlng an -
included operator with eligibility to receive Commission funding. -

LADOT, like any transit operator, desites to receive a consistent
level of fiscal support. Most of LADOT's support is provided from
the City's Proposition A Local Return funds. Approximately $38
million was received by the City during FY 1990. However, those
funds also are utilized to support a varlety of transportatlon
activities apart from the DOT transit serv1ces, including Metro
Rall constructlon and potential cost overruns.

Additionally, LADOT has no guaranteed source of capital fundlng.
Whenever the City requires capital financing, it utilizes its
Local Return funds or becomes a participant in a federal discre-
tionary grant program, such as UMTA Section 3 process. UMTA
Section 3 monies funded the 40 bus purchase under the Bus Service
Continuation Program. During the coming year, the City of Los
Angeles, as well as all the other Los Angeles County jurisdic-~
tlons, w111 recelve addltlonal fundlng under Proposition C.

Also, reglonal moblllty and air quality concerns are extremely
important to the City of Los Angeles. The City's six community
transit programs, which provides a high level of transportation
for the elderly and the disabled, will be one of the backbones of
the County's response in meeting the Americans with Disabilities
Act (ADA) requirements. -
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