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ANGELES COUNTY TRANSPORTATION ~.OMMi~ON 403

......... BUS OPE. P,k~-I.OHS .SUBCOH~ITTEE,,

403 West Eighth Street
Los An9e~es, CA 900~4

Ill ¯

!. Call to Order

If. Approval of Minutes f~r M~eting
of April 7, 1988 (Material to
be di~=ributed at meeting)

Proposed Revisions to Proposition
A Discretionary Program Guidelines

(Previously distributed)

IV. FY 1989-91 Transit TIP/SRTP

A. capital Recommendations
(Previously distributed)

B. S-mmary of Operating Issues
(~;aterial to be distributed
at meetins)

Legislative Update (Oral Report)

SUGGESTED
DISPOS~TZON

Action

Action

Discussion

Discussion

V[. New Business
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Aprtl 7, 1908

1213) 626~.T~0

Earl Docimo
David ~e4nber9
Betty Rose-Sheldon
Tom Bachman
$~eve Cunningham
jim Parker
Dan Benson
Karen King
Catherine Cole
Stephanie Griffin
Leila Procopio
Bob Zagorski

Agenc~

Montebello
Arcadia
Cl~r~mont
Commerce
Culver City
Gardena
La Mirada
Long Beach
Norwalk
Santa Monica
SCRTD
Torrance

OTHERS PRESENT

Oanio~ Gomez
Mik~ /rior

Commerce
Montebello

Jim Sims
Sharon Neely
Mary Sue O’Mella

LACTCSTAFF PRESEN~

Mary Lou Echternach
Marlko Yamagaml
Claudette Moody
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CALL TO ORDER

APPROVAL OF MINUTES FOR MEETING OF MARCH 31~ 198,~

Minutes for March 31, 19B8 meeting were approved with one change:

(Mti~utes of March 3, 1988 - Proposed Changes to Prop A Local
R~turn Guidelines): Change wording to express that in the
cases where it is necessary to hold over Prop A Local Return
funds, to accumulate resources needed to undertake a future
major capital ~roJect will be exempt from the "one plus three"
provision,

SUMMARY OF FY 1989-91 CAPITAL PROJECTS.

Summary of FY 19B9-91 capital projects distributed by stafi.
Assumming no federal funding cuts, $43 million is the estimated
figure for total funding in FY !989.

LEGISLATIVE UPDATE

¯ AB 4262 (Duplissea) - BOS operators will phone in compliance
cost estimates to Mary Lou Echternach by April 13, 1988. BOS
expressed grave concern over the bill’s approach to safety
issue, and opposes the bill.

¯ AB 4045 (Speier) - BOS supports staff position to monitor’. BOS
representative from the City of Gardena suggested that a pooled
K~ice sy;tem may be a feasible approach to issue.

¯ AB 3849 (Tanner) - BOS supports staff position to oppose.,
Advance reservation systems would be affected by the bill.

¯ SB 2412 (Kopp) - BOS supports staff position to support with
amendments.

PROPOSED REVISIONS .TO PROP A DISCRETIONARY GUIDELINE____~S .............................
...: ......

Material distribued and presented by Mary Sue O’Melia. Discussion
BOS expressed concern over timingi of implementa ...... ,



FY 1989-91SRTP ISSUES
(Municipal Operators)

OPERATING

o Cost Control is a priority for transit operators as they
~eek to maintain current service levels and quality of ser-
vice. This is reflected in the plans of most of the opera-
tors except Claremont, Montebello, and ReOondo Beach (Norwalk

and Torrance data is unavailable at this time).

o Fare Structure - Gardena is the only operator at this time
who is planning to change its fare structure. Proposed are
increases from $0.10 - $0.25 in each rider category, and
leaving the local bus fare unchanged at $0.50.

Other operators plan to review their fare structures in the
out-years due to changes in operating conditions e.g. reduced
funding sources, which wiil require them to seek ways to in-

crease operating revenue.

o Service - In order to control costs, only one oper,~tor -
~orran~e - is considering implementing significant service
expansion at this time. Torrance is currently participating
in developing service along coastal corridors in the South
Bay area, which will be funded locally. Culver City and Long
Beach are increasing vehicle service hours by 10 and 16 hours

respectively in FY 1989.

o
Ri~ership - Over the past three years (FY1986-88), ridership
has decline~ for most oeprators except Gardena, La Mirada,
Montebello, and Redondo Beach (Norwalk and Torrance data is
unavailable a~ this time). For FY 1989, operators plan to
maintain existing ridership levels except for Culver City,
Long Beach, Santa Monica, and North County, who project some
decline, ranging from I - 10% this year.



April 7, 1988

MEMO TO:

FROM:

SUBJECT:

BUS OPERATIONS SUBCOMMITTEE

MANAGER, TRANSIT PROGRAMS

ELIGIBLE CAPITAL COST ITEMS

Per Carmen Clark, UMTA, regarding clorif~cation of federally
funded capital cost items: A revised A-I02 UMTA Circular was sent
out 3 day~ ago indicating the minimum capital cost for "other"
items is $5,000. UMTA will f~)low the A-I02 Circular for defi~Ing
minimum capital cost for "other" projects. UMTA will continue to
u~e Appendix D of Circular 9030.1 for capital items associated
with rolling stock.

LACTC staff will follow this definition for the FY 1989-91 TIP
where federal capital funds are Jnvelved. The LACTC lO-Year Cap-
ital P~an w|ll address whether the same principal should be used
for other LACTC formula funds (e.g. TDA) or some other minimum
funding level should be used.

SHARO’. ’.’~L~
Manager
Transit Programs

Attachments









Summary of FY1989-91 Bus Capltal Projects

Recommended Pro_lec~._~ FY 89

(I) Bus ReD1acement $31,936.0
(2) Haintenance & Service 5,847.0

EQuipment Replacemen~
(3) UpkeeD & Hodlfica~ion 2,162.5

of Existing Facilities
(4) Bus Rall Interface -
(5) Projecte to Improve -

Operating Facillties
(8) Vehicle Ex~anslon -
(7) Hain~enance & Servlce -

EQu~Dment Expansion
(8) New Facillt~ee & 1,5C0.0

Fac~lities E×pansion
(9) H~scellaneous ProJect~ 42~,0

To~a] Recommended Funding
Federal $29,423.8
Local 12,450.7

FY 90 FY ~1

$40,059.0 $37,048.0
4,928.0 5,367.0

100.0 100.0

1,500.0 1,500.0

222.0 271,0

~46,809.0 $44,286.0

$36,035.2 $33,987.0
10,773.8 10,299.0

Pro~ects Not Recommended

(1) Bus Replacement $ 120.0
(2) Maintenance & Service 542.5

EQuipment Replacement
(3) Upkeep & Hodtftce¢ion 230.7

of Existing Facilities
(6) Ve~icle Expansion 60.0
(7) Haintenance & Service 60.0

EquJpn~nt Expansion
(8) New F~cilities & 180.0

FacJlJtJes Expansion
(9) H~scellaneous Projects 59.2

$10,090.0 $ -
- 75,0

350.0 4. o
.~,

540.0 800.0

1302.0 3;.>5,0

Total Not Recommended Funding
...... Federal .. $ 522.0

Local 730.4
$ 8,688.0 $ 304.0

2,594.0¯ 900.0
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