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Call to Order -

approval of Minutes for Meeting
of April 7, 1988 (Material to
be distributed at meeting)

proposed Revisions to Proposition

A Discretionary Progrem guidelines
(Previously distributed)

Fy 1989-91 Transit TIP/SRTP

A. Capital Recommendations
(Previously distributed)

B, Semmary oOf Operating Issues
(*taterial to Dbe distributed
at meeting)

Legislative Update {Oral Report)

New Business
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BUS OPERATIONS SUBCOMMITTEE
April 7, 1988

MEMBERS PRESENT

Name Agency
Earl Docimo Montebello
pDavid Teinberg Arcadia
Betty Rose-3helden Cieremont
Tom Bachman Commerce
Steve Cunningham Culver City
Jim Parker Gardena ¥
Dan Benson La Mirada %3
Karen King Long Beach 33
catherine Cole Norwalk §§
stephanie Griffin Santa Monica b
Leila Procopio SCRTD i§
Bob Zagorski Torrance 1
OTHERS PRESENT !
pani2t Gomez Commerce
Montebello

Mike ¢rior

LACTC STAFF PRESENT

Mary Lou Echternach
Mariko Yamagami
Claudette Moody

Jim Sims
Sharon Neely
Mary Sue 0'Melia
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CALL TO ORDER

APPROVAL OF MINUTES FOR MEETING OF MARCH 31, 1988

Minutes for March 31, 1988 meeting were approved with one change:

(Minutes of March 3, 1988 - Proposed Changes to Prop A Local
Return Guidelines): Change wording to express that in the
cases where it is necessary to hold over Prop A Local Return
funds, to accumulate resources needed to undertake a future
major capital yroject will be exempt from the “one plus three"

provision.

SUMMARY OF FY 1989-91 CAPITAL PROJECTS

Summary of FY 1989-91 capital projects distributed by staft.
Assumming no federal funding cuts, s43 million is the estimated
figure for total funding in FY 1989. .

LEGISLATIVE UPDATE

° AB 4262 (Duplissea) - BOS operators will phone in compliance
cost estimates to Mary Lou Echternach by April 13, 1988. BOS
expressed grave concern over the bill's approach to safety
issue, and opposes the bill.

° AB 4045 (Speier) - BOS supports staff position to monitor. BOS
representative from the City of Gardena suggested that a pooled
rotice svstem may be a feasible approach to issue.

Y AB 3849 (Tanner) - BOS supports staff position to oppose.
Advance reservation systems would be affected by the bj\T.

° sp 2412 (Kopp) - BOS supports staff position to support with
amendments.

PROPOSED REVISIONS TO PROP A DISCRETIONARY GUIDELINES

Material distribued and presented by Mary Sue Q-Mé11a’ Discussion e
of items followed. BOS expressed concern over timing of implementa- . ..
tion. No actiqpntﬁggp:s ) e o menta- - -

9. 4




FY 1989-91 SRTP ISSUES
(Municipal Operators)

OPERATING

0

0

Cost Control 1s a priority for transit operators as they

seer to maintain current service levels and quality of ser-
vice. This is reflected in the plans of most of the opera-
tors except Claremont, Montebello, and Redondo Beach (Norwalk
and Torrance data is unavailable at this time).

Fare Structure - Gardena {s the only operator at this time
who is planning to change its fare structure. Proposed are
increases from $0.10 - $0.25 in each rider category, and
leaving the local bus fare unchanged at $0.50.

Other operators plan to review their fare structures in the
out-years due to changes in operating conditions e.g. reduced
funding sources, which wiil require them to seek ways to in-
crease operating revenue.

Service - In order 1o control costs, only one operctor -

Torrance - is considering implementing significant service

expansion at this time. Torrance is currently participating
in developing service along coastal corridors in the South
Bay area, which will be funded Yocally. Culver City and Long
Beach are increasing yehicle service hours by 10 and 16 hours
respectively in FY 1989.

Ridership - Over the past three years (FY1986-88), ridership
has declined for most oeprators except Gardena, La Mirada,
Montebello, and Redondo Beach (Norwalk and Torrance data 1s
unavailable at this time). For FY 1989, operators plan to
maintain existing ridership levels except for Culver City,
Long Beach, Santa Monica, and North County, who project some

decline, ranging from } - 10% this year.
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April 7, 1688

MEMO TO: BUS OPERATIONS SUBCOMMITTEE
FROM: MANAGER, TRANSIT PROGRAMS
SUBJECT: ELIGIBLE CAPITAL COST ITEMS

Per Carmen Clark, UMTA, regarding cierification of federally
funded capital cost items: A revised A-102 UMTA Circular was sent
out 3 days ago indicating the minimum capital) cost for "other"
items is $5,000. UMTA will follow the A-102 Circular for defiring
minimum capita1 cost for "other" projects. UMTA will continue to
vse Appendix D of Circular 9030.1 for capital items associated
with rolling stock.

LACTC staff will follow this definition for the FY 1989-91 TIP
where federal capital funds are invelved, The LACTC i0-Year Cap-
ital Plan will address whether the same principal should be used
tor other LACTC formulia funds (e.g. TDA) or some other minimum
funding level should be used.

Shwcon

SHARC', “fcLy
Manager
Transit Programs

Attachments

SN:MY:db b
L&K 5 S e |




v o i # Sl b § S S M —d S Sm————

4
v

 ATTACNMENT €
[=ansit Perforsence Measuresent Progrea
Crasators” Nrtirzsace Scores sn Fiur of Seven TP Indicators
Local, Gspress ond Dral-a-ride ~ Fiscal ywar I
4%
oredeon n " 1 n ] ] \ w ® 4 10 ] 0
jU 478 ExpRESS 942 e ExPsxss -] toca EXPRESS BAR LOCAL EXPHiSS 113

catie Hnw .. $20.2% .m [ K (BN 1Y it.n " L ] ] H
Cloremont n»n 1.0 7. X - e 0% SRt 6.0 [ X $.n [ ] ] 3
Cosearce 6.0 LI B B NN o nm wan . . ] [] 1
Culbrar Chty #Hin e [-R ] ' N t.m 1.00% 10.59 LR ] t!.ﬂ )] [] N |
Gor Sana sen . .0 *N.ANn 0.8 s.08% §8.48 o.n nn $2 ) )
Ls Birsly nn n.n Hue. N et [ X SR, .. .0 .22 [] ’ $
Long Beach ta.n i m.n *53.15y  e1 My 2.5 to.48 1. TRV Q H] ?
Arteielle w28 Hn.n $35.72 . sR.n [ X" ;] LERH) $.41 [L R .1 3] ] * [
Bersglh FIUN 3] 18.08 1592 * 3.8 (KA ».m [ 13 . 1182 ] [] )
Medonde Sesch N . 37.06 [N LI =258 ton .0 i ] ) [}
Sents Momica $i.N 510 ' R ] M1} BN} .81 U 0.2 Hnn i n [}
L o it L1 fn.a 1.0 “. sy 9.3y [ R Hnn e 1} i (]
Torzenca He @ Bl m.n (R N NS X1, "% [ ;] nn 1.8 N i1 ?

Bt: GperaCwag cast per rnizle sarvice hocr

M: The swa of pessonger cevenwe, 1cal subs'dles and suniliary revenves over eperet fng cost

o: (ACIC pebsidy por walished prisenger

W: Wlicked sastoncers per vemrzle service haer




- Ignek ol raising o {aebor TEOVO ko 085k 0 0"

v ',‘:'1'1' munu-J-\“‘!ﬂD'-'-' =20

ogE, AT Qg gLoox_uJEiprelee,i'T.fﬁﬂ a{aemwt{e :

!
i f\R(l\P\ﬂ b
CLPREMONT I
CmanR(_E
| trUL_VE ™ i
FmbEMpr ;
E\ AR AR
LOM(:| Beh (H ]

RE:DDLLDOE:EHCH DL

(ou,nrf n2an
Nvlcc o

0.1 1149, TPH Poriius jumfg,, $3c>45.70:;

] Fune Uloadbed. b

|i i . L i L
Lﬂ ¢ bok r(tbveflu Spne 44 : l(aqzz)ﬁél”l/'w:ll
O‘f‘“" o daa jﬁem »H(m emu ;g';';'?‘n; ABRRERE

C %C’F\Uors M iadea, (ennfwt Ja,lelt 'Qﬁlowlo ﬂnde TR L
; Aanda L(n» ‘A 15& (Qalde, f’l)&u&' \X}\L/ g Ci l ! b
459 alanwbad 1 \ N

ubr\h'caeu,o RN
SRR MOMCR 5604 124.86°
j TOKFRNCE Y 92!
SHCRTD | f;q.y"L c: Xt ' ‘

’.‘.. 1\.
) ' R T R

¥ ‘ ;6‘I piot 11
CEATE F e, 1 oake
AR - ATy

B oo

S

.4 4

[

L. k-

I 1T
i

00

-

! 1 i I
s [
'i.l!
HEL

| L l\{ lL",l’.'

or1 th

| 1§

L

~r F\/ l‘1

'
\ .
e et i caws




Attechmeat § ’

TIARETY PERFONCICR RERIDEENEYY PROSRAN 3-7-08
N PIRFOMUICE TEICITORS 8V SYSTEN A8 A PWOLS ' '
3903-08 - - ! 1908-47
oroares 1. TR T X v . s, 3 t. TYSUN | T v w e,
ARCABIE T8 24 £3.09% 2.3y ] 1.9 0N b3 ] : 2120.33% S8, 11V 91,49 $ 1,00 BN 1709
| Carncey 6.1 .0 ez ¢ e wm ans : $25.08 . 1.0 CRE XN T
J (. . . $7.550 Mo.88 " s.900 po.00 2000 E 888.46  69.39% $0.33 | 1) .00 .00 m
I RV CGn MLY MR .8 "ot e dem 1 S MMy W @ e n.s“’_'\ma
POPReiN LK LM i 53 MM An nn : ML 3 w11 NN W.n ‘uu
L 1a wrwes s oan o 1T s e 200 E P I T X e , (L
l o0y peacy P RN - WY @ menn BN M [ gee.rs Se.siy iR " oan W e
N s oem e st o e e M f I8 LS M 3 LN W mm
i
'.- wowsats “ELW M. sn 1 1y 8. 343 : M550 AN .M 19 sranm wn  nn
' Home AR M. KL B.W € I e tem : e aan s 4 o ‘e Sods
i L O Rt X . W7 8, MM w.n un : 801,92 LI.40N M3 “ :i’.n\ Ry _'nn ’
- Yomascy $HE.TT WL se.se 7 e wm am : $.12 M 1S W THAN .00 208
i_. wan M MM e M e w3 PO : O o
P :
1
| 5.  OPERATING CCOT PER VERICLR SRITICE BeAM. M".e‘p_;r —-> fin 77, _
N 11, THE SWL OF SASMANGER MVERE,TOCM. SURSINITE MND MIITLIANY SEVEMURE OVRR SPERATINS coft. (). .. f /- ?44.[%2 .
’ : 111, IACIC SWDRISY A3 WrIsEss sasersers. 3 ), (- —> ".57 ‘
) o8 IV. SeLivezh Paasesicit Fin matcix stvic s, 24 —> S7F
v. nussnmamtenemmacor  lor L 5 A0LGY
g - Yi. resszeess savisee vis metmss siseteemn, B CCf )i_'-\f_, -
R - VIL. WINICIE SRVICE WROE S22 rmak wewsanmy. GO, - - > g of
. £ r
y I




Summary of FY1989-91 Bus Capital Projects

Recommended Projects EY 89 EY_90 EY 91
(1) Bus Replacement $31,936.0 $40,059.0 $37,048.0
(2) Maintenance & Service 5,847.0 4,928.0 5,367.0
Equipment Replacement
(3) Upkeep & Modification 2,162.5 100.0 100.0
of Existing Facilities
(4) Bus Rai) Interface - - -
{5) Projects to Improve - - -
Operating Facilities
(8) Vehicle Expansion - - -
(7) Maintenance & Service - - -
Equipmant Expansion
(8) New Facilities & 1,5C0.0 1,5C0.0 1,500.0
Facilities Expansion
(9) Miscellaneous Projects ___ _429.0 - 222.0 271.0
" $41,874.5 $46,809.0 $44,286.0
Toral Recommended Funding
Fedaral $29,423.8 $36,035.2 $33,987.0
Local 12,450.7 10,773.8 10,299.0
Projects Not Recommended
(1) Bus Replacement $ 120.0 $10,090.0 $ -
{2) Maintenance & Service §42.5 - 75.0
Equipment Replacement
(3) Upkeep & Modification 230.7 350.0 4.0
of EXisting Facilities
(8) Vehicle Expansion 60.0 540.0 800.0
(7) Maintenance & Service 60.0 - -
Equipment Expansion
(8) New Facilities & 180.0 - -
Facilities Expansion
(9) Miscellaneous Projects _____59.2 ___ 302.0 ____ 325.,0
$ 1,252.4 $11,282.0 $ 1,204.0
Total Not Recommended Funding
- Federal = $ 522.0 $ 8,688.0 $ 304.0
Local 730.4 2,594,0 .900.0
Total Requested $43,126,9 $58,091.0 $45,490,0
Federal ., 29,945.8 _44,723.2  34,291.,0
_13,181.1 .13,367.8  11,199.0

uk0931,

Récommended Ndmbar.a
‘of Replacement Vehicles

[+
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PROJECT TCTAL FECERAL LOCA: JUSTIFICLT ! In

Kkeolacensny of $28,566.20 §22,877.00 £.709.00 Replacement based on =zge
about 150 Std
Buses w/ Lifts
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Subtcte?

int.
Maint. sl_ksl‘e;vice Equipment Replacement

“UNG B sercnase of Msjc- $90.22 £2C. 02 vairzats ajecuate *NoemTo-,
p . " . Sus Comrconents Teved C

CH " Replace Bus 3:zc $35.00 t2e.20 $7.20 Routine reolacerment I ==z
. i Information S-year oasis
Equipment C

. Purchose Fare go0.22 $15.00 $4.00 improve fare revenue
Collection monitoring and zont-o} (¢
¢ Security System

24 Shelve units €3.:5 £, 22 $3.20 Increase storage space fo=~
for Pa-ts bus par:s and tools
Warehouse
ESELLO 71 Purchase video .59 s2.0¢ $1.52 _ Safety Trasning Equipment
oA . equipment
Replace & Modernize Shop $125.00 $100.00 $ 25.00 Routine maintenance equipment

Equipment replacesent
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PROJECY TOT AL FECRERE.
Purchese of Shop $%56.
Ecuipmant

recovery system

Fuel Tanks

Fare Collection
System

i . Equipment

00 £2.00 $56.00 Gepiacoment of Snot

5T-1008 A/C Freon $4.2C $%.00 $4.30

Reolacement of $252.0¢C $2.30

12C2.C0 §$°6.0 $4C.00 improve fsre collection ¢

Purchase (1) $25.00 $2¢C
Heavy~auty Service

Truck

Purchase of Shop $145.02 sz,
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Bus Spare Parcsg $
(R)

e Subtcte) $5,847,00

Upkeep & Modification-Existing Facilities ’

S CULVEKR CITY Sus pad $12C.9¢C
: - . installiation

Rehabilitacion of $27C.00
bus parking

. . 0ffice Teleonone $4.50
System
Modification

" Purchase Sign £2.00
Equipment for
“Maint. Bldg.

TAANEIT CAPITAL PRC.Z0TS FY 1385 - RECIWeENDID

($03¢C;
OPERATOR - 5 PROJEST Totan
SANYZ NONIGA Bus Component $353.00
" T Repiacement
Frograr

$4,027.00
$2.00

$160.0C

$0.0°7

$353.00

3906.00

$1,820.00
$100.00

34C .00

$4.50

$2.00
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JUSTIFIiCAT 4

Ongoing ennual purcnyse c¥
spare conoonents C

Rkeplacement based c~ zge ¢

Locally funded

Repairs snd S-~eventive
Maintensnce

- Upgrade 0ffice Telepnone
Syster

Builging 1mprovement
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OSERATOR ** PROJECT TeTAL FESERE. LOCAL JusTIEIZAYILN T
SANTA MONICA Facility $102.20 $2.CL €0n.CC wapintain & ucgrade ex SITg .
improverent coereting ant nalrIgenarce
-azilty

Yard Imarovement 110.29 $C.00 £70.00 Surface repesvement

Hazard Materials $1,5685.2C $1.348.0C ¢€337.00 kaquirec by Fire Dect.
Storage (A) regulations
¢
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