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BUS OPERATIONS SUBCOMMITTR~
Thursday,. May 7, 1992 - 9:30 a.m.
Long Beach Room, llth Floor
818 West Seventh Street
Los Angeles, CA 90017

Call to Order

2o

Approval of Minutes for Meeting of April 2, 1992
(Item #i, Page 2)

Proposition C 40% Discretionary Grant Program &
Administrative Guidelines (Item #2, Page 5)

Stephanie Griffin,
Chair
Action

Brent Caldwell
Information

3. ADA - Coordinated Complementary Paratransit Plan
Base Shares, "Proposed Amendments"

(Item #3, Page 58)

4. Consolidated Transportation Service Agency (CTSA)
Training Program (Item #4, Page 68)

5. FY 1993 Transit Improvement Program (TIP)
Capital Project List (Item #5, Page 73)

6. Included Municipal Operator Status for Foothill
Transit Zone (Item to be distributed at mtg.)

o Interagency Transfer Usage (Item #6, Page 78)

8. New Business

9. Adjournment

Rich DeRock
Information/Possible
Action

Deidra Heitman
Information

Rex Gephart
Action

Julie Austin
Information/Possible
Action

Alan Patashnick
Information
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CALL TO ORDER

The Meeting was called to order at 9:35 a.m.

APPROVAL OF MINUTES

The Subcommittee approved the Minutes of the March 5, 1992 BOS Meeting as
amended, including:

Deleting amended comments on transit services to include Prop A
Discretionary -- Restructuring of Base Shares.

Adding comments for the record reflecting SCRTD’s position on the LACTC -
Bus Service Continuation Project Final Report. SCRTD feels it was a waste of
funds paying for the report since the information was misleading and wo~"~hless.

PROPOSED 30-YEAR INTEGRATED TRANSPORTATON PLAN

LACTC Capital Planning ~taff reviewed proposed 30-Year Plan with BOS members
including the following:

¯ Overall cost of plan $183 billion

¯ Bus versus rail issues

¯ ISTEA of 1991 as it realtes to capital funding

¯ Cost containment issues

¯ Etc.

Motion for conceptual approval of Proposed 30-Year Plan was passed
unanimously.
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PROPOSITION A 40% DISCRETIONARY - RESTURCTURING OF BASE SHARES
PROPOSED AMENDMENTS

Designation of routes to Foothill’s base service will be reviewed with General
Manager’s or BOS working group to resolve issues. Also, La Mirada’s concerns
regarding reduced service criteria will be reviewed as well.

PROPOSITION C GUIDELINES

Staff requested BOS members to review and approve Prop C 40% Discretionary
Program Policy and Adminsitrative Guidelines. BOS members requested clarification
of the following:

¯ Funds in a contingency reserve and percentage allowable for transit operations

¯ Expanding bus system capacity as it relates to patrongage, level, etc.

¯ Capital and operating cost associated with AQMP requirements for employers.

¯ Extrordinary marginal capital cost "

Staff wil make the necessary revisions for clarification of BOS concerns for review in
May, 1992.

NEW BUSINESS

Staff submitted Proposed Transportation Demand Management Program to the BOS
for their review.

ADJOURNMENT

The meeting was adjourned at 12:05 p.m.

B:SEWP.1
MINUTES



ITEM #2

May 7, 1992

MEMO TO:

FROM:

SUBJECT:

BUS OPERATIONS S~BCOMMITTEE- 5/7/92 MEETING

BRENT CARDWELL, POLICY ANALYSIS

PROPOSITION C 40% DISCRETIONARY GRANT PROGRAM:
POLICY ANDADMINISTRATIVE GUIDELINES

ISSUE

Approximately $145.0 million (forty percent) of annual Proposition
C revenue will be available for "Discretionary" purposes. At the
Commission’s direction, staff has worked with bus operators and
other prospective discretionary funding applicants to draft
Discretionary Grant policy and administrative guidelines. Policy
and administrative guidelines must be adopted prior to the
allocation of any Discretionary funds.

RECOMMENDATION

Approve the attached Prop C Discretionary Grant Program
polic~ and administrative guidelines and forward to the

Planning and Mobility Improvement Committee.for review and
adoption (attachments I and II).

2) ¯ Establish a Proposition C Discretionary Program Review
ad hoc Committee to evaluate the effectiveness, efficiency
and consistency of the policy and administrative guidelines
within the framework of the Commission’s goals and
objectives (meeting schedule outlined in attachment III).

RELATIONSHIP TO 30-YEAR INTEGRATED FINANCIAL PLAN

Adoption of the Proposition C 40% Discretionary Grant Program
policy and administrative guidelines will ensure a critical source
of funding for new and expanded transit projects as outlined in the
30 Year Plan.. ~

BACKGROUND

On April 24, 1991 the LACTC adopted the Bus System Capacity
Expansion policy guideline component of the Proposition C 40%
Discretionary Grant program. Since then, the BOS has been
conducting workshops for discussion on the remaining three

Los Angeles County 818 W~ Seventh Street
Transportation Suite 1100

Leading the Way to Greater Mobility

Commission Los Angelee, CA ~0017
(~OOO~LAtr’~ Tel 213 623-1194
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PROPOSITION C 40% DISCRETIONARY GRANT PROGRAM
PAGE 2

components: Rail System Capacity Expansion, Service Quality/
Customer Convenience and Mandated Programs. Commission staff has
also met with individual operators as well as interested cities to
glean input and critical analysis on the three remaining
components.

PREPARED BY: ~

CARDWELLBRENT MAN~
PROJECT POLICY



Attachment III

PROPOSITION C 40% DISCRETIONARY GRANT PROGRAM

BOS R~v£EW AD HOC COMMITTEE

PURPOSE:

* O~FERSEE APPLICATIONAND FUNDING PERFORMANCE FOR FIRST YEAR
FUNDING CYCLE

* RECOMMEND REFINEMENTS AND MODIFICATIONS TO APPLICATIONS FORMS
AND ADMINISTRATIVE REVIEW PROCESS

* FORWARD RECOMMENDATIONS TO COMMISSION ON REFINEMENTS AND
MODIFICATIONS TO POLICY GUIDELINES

SCHEDULE:

FIRST MEETING FOLLOWING COMMISSION ADOPTION OF DISCRETIONARY
POLICY AND ADMINISTRATIVE GUIDELINES FOR REMAINING THREE
COMPONENTS - MAY OR JUNE 1992



ATTACHMENT I

LOS ANGELES COUNTY
TRANSPORTATION COMMISSION

PROPOSITION C 40% DISCRETIONARY GRANT PROGRAM
DRAFT POLICY GUIDELINES

APRIL 1992



DRAFT DISCRETIONARY POLICY GUIDELINES"

¯ RAIL SYSTEM CAPACITY EXPANSION

¯ SERVICE QUALITY AND CUSTOMER CONV,

¯ MANDATED PROGRAMS

¯ BUS SYSTEM CAPACITY EXPANSION



PROPOSITION C 40% DISCRETIONARY POLICY GUIDELINES:

* RAIL SYSTEM CAPACITY EXPANSION
* MANDATED PROGRAMS
* SERVICE QUALITY AND CUSTOMER CONVENIENCE

Candidates for Discretionary funding fall into four major
eligibility groups: (i) Bus System Expansion projects, (2) Guideway
System Expansion projects, (3) Service Quality and Customer
Convenience projects and (4) Mandated Program Projects. Since this
portion of Proposition C is totally discretionary, the Commission
can distribute these funds as it deems appropriate.

I. Discretionary funding goals common to all eligibility groups

Strengthen and improve the regional transportation
system.

Promote an integrated, coordinatedtransportation network
throughout. Los Angeles County, as represented by the
goals and objective set for by the Commission.

Implement and/or improve service ,in a cost efficient
manner (i.e. a proposed project’s success in achieving
the eligibility group’s goals).

Encourage the maximizing and leveraging of federal, state
and local funding sources.

Maximize use of Proposition C funds by applying the
Discretionary funds to projects that have exhausted all
other reasonable funding opportunities. Proposition C
Discretionary funds, are designated "funds of last
resort".

II. Discretionary funding goals specific to each eligibility group

A. Bus System Expansion projects.

Expand bus system capacity by adding more service
to existing bus service.

Expand bus system capacity by providing service t~
an area (or patronage) not previously served 
existing bus service.
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Expand bus system capacity by reconfiguring service
to an area.

Rail System Capacity Expansion projects.

Expand rail system by adding more service to
existing guideways.

Expand rail system by providing new service to an
area not previously served by existing guideways.

Service Quality and Customer Convenience projects.

Improve transit service quality and increase
customer convenience and comfort (i.e., improve
service reliability, speed, and commodiousness.)

Enhance access to transit and promote easy
interface with other transportation modes including
driving, walking, bicycling, and ridesharing.

Improve the cleanliness and appearance of transit
vehicles, stations, stops and facilities.

Mandated Program projects

¯ Enable the region to achievecompliance with the
Americans with Disabilities Act (ADA) and the South
Coast Air Quality Management Plan (AQMP.)

Enable transit operators to achieve compliance with
the ADA and the AQMP.

III. Project Eligibility

Eligible Projects: Criteria Common to all eligibilitygroups

A candidate project should advance most or all of
the Discretionary funding goals common to all
eligibility groups, as well as the funding goals of
the eligibility group into which the project falls.

Leverage of non-Proposition C funds in any
Discretionary Program funding request will be
favorably evaluated.

In those cases where projects are co-proposed
under another Proposition C component, a local
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match may be required where appropriate. If a
rail expansion project, for example,
originally requesting funds under the
Proposition C Commuter Rail and Transit Center
Component requests additional Discretionary
Program funding, a 25% local match could be
required to receive Discretionary Program
funding.

Good faith efforts to provide local
contributions are required. High local
contributions are stressed and will be
appropriately considered in project
evaluation. Local contribution includes the
TDA and TPM definitions, including auxiliary
income.

The applicant must provide documentation and
certification that all available funding sources
have been committed and are unavailable for the
project(s) requested. Funds committed for capital
reserves and, in certaincases, prudent operating
reserves can be included.
Financial capacity certification for all projects,
as per Federal Transit Administration definitions
and standards. Applicants must demonstrate current
and future financial capacity to sustain all new
operating costs. All capital projects are subject
to the TIP review and approval process.

Eligible Bus System Capacity Expansion Projects
Policy guidelines adopted April 24, 1991; see attached
quidelines.

Eligible Rail System Capacity Expansion Projects

Priority will be given to funding all existing
guideway operating (defined as Base Service) and
capital funding shortfalls prior to funding any
service expansion or new guideway extension.

Base or existing guideway service, will be
defined as the level of annual service miles
and hours determined by the Commission and the
contracted guideway operator every two fiscal
years. As guideway extensions are added, base



Proposition C 40% Discretionary Guidelines
May 7, 1992
Page 4

service will be redefined under the terms set
forth in each subsequent Rail Operating
Agreement.

2o For commuter (or heavy) rail, all Proposition
C 10% Commuter Rail funds must be exhausted
before any commuter rail projects can be
eligible for Discretionary funding.

All rail operating and capital
extension and expansion) are
Proposition C Discretionary funds.

costs (base,
eligible for

Rail Extensions involve major capital
expansion (e.g., additional track miles.)

The Rail Construction Corporation is the
only agency eligible to apply for rail
extension funding.

Operators may apply for other types of
alternative guideway extensions (e.g.~
electric trolley bus routes).

Rail Expansion projects involve service
enhancements along an existing-lengthguideway
(e.g., headway reduction, service hour
extension, and station modifications.)

o All demonstrated relevant expansion or
extension operating costs are eligible for
funding. These include: direct labor,
propulsion power and overhead costs.

Eligible Rail (or Guideway) Extension capital
costs include:

5o

c~
d.

Right-of-way acquisition
All EIR efforts and
engineering
Construction
Rolling stock

.preliminary

Eligible Rail Service Expansion capital costs
include additional marginal capital costs such
as:

Station modifications
New stations
Signalization improvements at grade
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do

go

crossings
Facility modifications/expansion
Grade separations
Other capital expenses required to
support increased service
Vehicle rehabilitation and replacement of
expansion vehicles are eligible after all
other funding sources are exhausted.

For all Rail Extensions, and Rail Expansion
projects that are specifically aimed at increasing
systemwide patronage, priority will be given to
projects that demonstrate how:

Operating cost efficiencies and farebox
recovery will improve from the base level of
service over the life of the project (and/or
demonstration period).

2o The service will have a lower local operating
subsidy (from Proposition C funds only) than
base rail service. Targets for ].ocal
operating subsidy per linked rider will be
established on a case-by-case basis.

Eligible Service Quality and Customer Convenience
Projects

All capital and operating expenditures to improve
and augment existing services are eligible. These
include:

ao

co

Service reliability projects
signal pre-emption and other transit flow
projects
Crowd and pass-up reduction projects
Farebox equipment
Passenger counters
Bicycle parking and interface/access
projects (including costs for lockers,
racks, permit administration, marketing,
station area circulation improvements and
maintenance)
Transit station and park-&-ride lot
improvements
Transit stop improvements
Graffiti prevention and removal projects
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D. Eligible Mandated Program Projects

A Mandated Program is established by Commission action.
Two such Mandated Programs exist today: ADA and Air
Quality. Futher Commission action can add further
programs.

To be eligible, a project must be related to the
added extraordinary marginal cost of complying with
either the ADA or the AQMP:

Extraordinary marginal capital costs associated
with ADA compliance. Extraordinary cost items are
defined as those that increase the price of
equipment or facilities by more than 20%. These
cost include:

operators’ capital and operations
modifications to meet service, maintenance and
administrative requirements which go beyond
the current levels of accessible service
delivery expectations;

Do

Co

mandated provision of complementary
paratransit services which mirror the fixed
route system for those individuals who cannot
use that system;

provision of social service transportation
beyond the current levels of social service
delivery expectations

i) The Consolidated Transit Services Agency
(CTSA) was established under Government
Code 159f50 et seq to coordinate social
service transportation in Los Angeles
County. Non-fixed route paratransit
providers in Los Angeles County are not
required to participate in the CTSA
Paratransit Plan. However, by not
participating, the operator may forego
the opportunity to receive additional
Commission operating assistance with
complying with the ADA.
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2. AQMP compliance costs associated with:

The marginal capital and operating cost (over
a standard revenue or non-revenue vehicle) of
an alternatively powered vehicle.

i) The alternatively powered vehicle may
either be new or retrofitted.

2) Marginal operating costs include the cost
differential in providing alternative
fuel technology.

Do The marginal capital and operating costs
associated with facility modifications that
accommodate alternative fuels or power sources
and alternatively powered fleet operations.

i) Under some circumstances Electric Trolley
Bus (ETB) operations, including the
purchase and deployment of catenary, can
be considered eligible (e.g., when the
ETB operation essentially replaces a
standard bus line operation).

Co The capital and operating costs that any
public transit agency incurs in complying with
AQMP requirements for employers.

Following the mandate of the ADA, priority will be given
to ADA applications for mainstream operations;
paratransit is to provide a suppiement, serving those who
cannot be mainstreamed. Where applicable, funds for ADA
projects are a supplement to Local Return funds for the
purposes of complying with the ADA and providing
supplemental paratransit services.

IV. Fundinq procedures

Once a project for new or expanded service is approved,
the Commission will commit to the level of funding
provided for the specific project for the agreed
demonstration period (one to three years.) Applicants
must submit annual reports on project status prior to
funding authorization for the next demonstration year.
Each status report will be evaluated against the original
project application. Any material deviations from the

.original project proposal and any substantial deviation
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from stated project objectives will be evaluated on an
individual project basis. Based on the project annual
performance review, the Commission can suspend or cancel
any future demonstration funding (capital and operating.)

Normally, operating and capital funds are provided as
costs are incurred. However, funding can also be
advanced under special circumstances. Project
implementation is required within six months of the
agreed schedule start-up date. If project start-up
exceeds six months, the Commission can suspend, cancel or
decrease project funding.

Should the Commission decide to continue operating
funding for the project beyond the demonstration period,
funds will be provided annually, adjusted for inflation.
Capital funds supporting these ongoing services are
eligible projects for funding.

Automatic growth adjustments beyond the
demonstration period are subject to the same growth
restrictions as those imposed on Proposition A
~iscretionary fund adjustments allocated to
included municipal operators.

2o Continued funding for Bus System Expansion projects
wiilbe pooled with other funds in the Proposition
C Base service.

3Q Continued funding for Rail System Capacity
Expansion projects will be incorporated into the
Proposition C base service; permanent funding and
new base service levels will be reflected in the
subsequent two-year Rail Operating Agreement.

4o

Do

Where applicable, continued funding for Service
Quality and Customer Convenience projects can be
pooled with the base Proposition C service for
either bus or rail.

Mandated projects shall be funded for marginal costs
of extraordinary capital items on a one time per
project basis. Funding may be provided for a single
project over a multi-year period if the LACTC
determines that such an arrangement is in the
interests of countywide mobility.

¯ ’ 000017’
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V. Project Submittal and Approval Process

Applications: Depending on the applicant, new or revised
project applications will be submitted annually and
approved or disapproved by the Commission policy board.
Application forms, procedures and schedules will be
distributed annually. Applications should contain the
following information:

Details showing how the candidate project will
advance the Discretionary funding goals listed in
Section I of these guidelines as well as the
funding goals of the eligibility group into which
the project falls as listed in Section II.

Details showing how the candidate project will meet
the applicable eligibility criteria listed in
Section III for the eligibility group into which
the project falls.

Co Certification that Proposition C Discretionary
funds applied for under this category are
supplemental to federal, State and existing local
funding and revenue sources. Documentation and
certification that all available funding sources
have been committed and are unavailable for the
project(s) requested. Applications should show
additional funding sources including estimated
fareboxrecovery - if there are any.

When applicable, for demonstration projects by bus
and rail operators certification that Proposition A
and Proposition C base service will be maintained
by existing funding sources. Except when specified
by the project itself, project funds will not
subsidize existing services. For mandated projects
by paratransit operators, analogous Maintenance of
Effort certification that current service levels
funded from Proposition A local return funds will
be maintained.

Ft

Full detail on capital and operating costs and
revenue.

An implementation schedule.

Adequate information to support Commission funding
analysis, but should not be an excessive
administrative burden. Applications should be

O000~S
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clear and concise. Application forms will request
service statistics and other project parameters.
In most cases will not require any operating
statistics from fixed-route operators beyond that
normally required for TPM and Section 15 submittal.

H. Service delivery data such as:

* Linked and unlinked passengers

* Service hours and miles

Jo

Lo

* Headways

A statement indicating that the submittal
represents the agency’s best estimates and that
backup data is available should it be required.

Project conformance documentation with all
appropriate local, state and federal rules and
regulations.

Financial capacity certification for all projects
according to Federal Transit Administration
definitions and standards. Applicants must
demonstrate current and future financial capacity
to sustain all new operating costs.

The final application must be approved by the
applicant’s governing board; however, a preliminary
application may be submitted if it is signed by the
Chief Executive Officer or General Manager. If the
Board of Directors has transferred the authority
for funding requests and service adjustments within
the parameters of the proposal, the Chief Executive
Officer’s signature alone will suffice.

Reporting and Auditing Requirements

All claimants will be subject to an annual audit and must
comply with UMTA Section 15 reporting requirements.

The operator must submit a project evaluation and
financial review four months prior to the end of each
funded year. Any proposed or foreseen changes to project
scope, cost and schedule must be included in the
evaluation.
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The Commission will annually review and evaluate
each demonstration project based on the agreed
project performance criteria. The Commission will
determine if the project should continue to receive
demonstration funding and/or permanent funding.

So Claimants receiving Proposition C base service
funding (i.e., permanent Proposition C funding)
must annually submit Transit Performance
Measurement (TPM) reporting forms, and annual
warranties will be required, as described in the
Proposition A 40% Discretionary Guidelines.



LOS ~NGELES COUNTY T.~ANSPORTATION CO~ISSION
pROPOSITION C 40~ DisCRETIOh-A/%Y GUIDEL!-NES

BUS SYSTv-~M CAPACITY EXPANSION CO~/~DNE-NT
"Adopted April 24, 1991

This document presents the Proposition C 40% Guidelines for
the Bus System Capacity Expansion component only. Other eligible
pr~grans ~cntaine~ in the ~nterim Guidelines ",’ill be addressed a~

a later date.

Statement cf Fundinc Intent

A. These f-~_nds are intended to accomplish several priza~Z
objectives :

o i.~_o!ement sa_~-~-ice that is cost effective (i.e.,
deiivers high mobility per marginal subsidy dollar
expen~-~) 

o Encourage and ~ - ~ ~mDrovements to cost
effec£iVeness of the base transit system.

c Strengt-hen and improve t~ue r=~c~a ~ transoo~at~cn
system.

B. -~ Propcsizi.zn C Discretiona~z funds are t~ be the
"funds cf iasu resort." They are available only el’her
all other funding cpportu_nities have been e~_hausted.

il. Pro6ect E~icibl!itv

Eligible prz~ects

!. Bus operztiaq. Prc~ects eligible for funding under
this component include new sa~¢ice and so,cite
expansion (e.g., headway reduction) projects which
de~onstrmte regional system enhancement. Existing
se~lices not included within the Proposition A base
service (e.g., projects funded with Proposition 
5% Incentive funds, Transit Se~;ice Expansion funds
or other temporary funds) are also eligible when
temporary funds are no longer available for that
se~;ice. These services will be treated as a
priority. Base se~¢ice is ineligible for funding

under this program.

2. Bus capital. Projects eligible for funding under
this component include expenses related to system
expansion (e.g., new or expanded service). The
highest priority are additional vehicles to meet
se~¢ice ex~ansicn noted above, capital vehicle
investments needed to operate base se~-ice are not
eligible for this funding source.

Vehicle



rehabilitation, new purchases and replacement of
ex~.ansion vehicles are eligible after all other
existing and potential f.unding sources are
ey_hausted. On an exception basis, the Ce~..nissicn

" ~~ ~.= using local
may approve a project as -~-~ ......
funds is demonstrated to be more cost-effective
than t~te use cf alternative funding scurzes.

The first one to three years cf f,~.nding for expansion bus

se~ice is ccnsid er=-d e:~.~erimenta!. As a result, the
LACTC should not commit to buying buses with 1:.;0%
Propcsi.z!on C discretionary f-~nds for se~-~ice
not be ultimately successful. The following options are
allowable for lease, rehabilitation and/or procurement of

revenue vehicles :

Applicant purchases revenue vehicles using
local return f~nds or other local

opt_on, .._ app!.ice~tsources. Under this ~
procures the vehicles ¯ and retains ownership.
The local f~Dds used to purchase
vehicles can be used to satisfy the !coal

contribution recuirement which is e~aa! to
cf ~%e net c~er~ing budget or 25% 2rzpcsiticn
A ~nd C Lc-c~! Retu~.~, whichever is less.

App!ican: may !ease vehicles over the
demonstration period, or have a contrmc%
operator provide vehicles over the
d~mcnstrmtion period. The lease cost is an
eligible expense.

As a last resort, ~he Commission may allow
proposition C Discretiona~ funds to be used
in ~rocuring or rehabilitating vehicles with a
useful life exceeding the demonstration
period. Application review must consider this
risk, placing a lower priority on such
re~aests than o~ner demonstration projects.
Sh~u!d the e~erimenta! se~ice not receive an
onccing funding c=~itment from Ene LACTC, the
aD~!icant must pay back into the Pr=positizn C
f~d Ene prorated share of remaining vehicle
useful life.

APPlicant may calculate net present value of
l~se over ~%e project demonstration period as
an eligible cost, and use this f~/nding along
wi~h other local f~nds to purchase a vehicle.

In ~his case, the vehicle remains in local
ownership after the demonstration period,
whether or not ~he se~lice receives ongoing

2



funding.

While other capital pro~arements may be deemed eligible,
claimants are not encouraged to submit applications for
projects unrelated to new or ex~.~nded service. Such
amD!ications are subject to deteimination of eligibility
a~the discretion of ~he Commission.

Minim~ crizaria for Prsject EliGibility

i.
ce~ification that all existing fund sources have

been co=mitred and are unavailable for the
expansion se~¢ices re_cuested-

2. Demonstrate how 38% far~_box recovery (plus local
contributions) can be achieved by the end of the

demonstration period.

Car+~ification of full pa~ ticipaticn in
integrazed countlr~ide transportation system.

New se~#ice proposed shcu!d re_cuire less than the
countywide weichted average !cca! s~sidy per
iimJ~ed rider (!~ca! subsidy = PrcpcsiZicn A and 

.... cs~ ~fter thesubsidy, excluding L~cal Retu---n ~--" ’
demonstration peri~d. The c~~nz-~ide weighzed
averaqe will be ca!calmtae usinq ~ne .nc~u~e~
cmermt~r~, LADCT, ~%e County and Foothill Transit.
C~ner applicants may be .included over time. LA~C
may exclude some service types (e.g., feeder

sac#ice) fr~m ~is re_cuiremen~ in the interest of
improving net-~crk integration.~

5. Good faith effo~s to provide local contribution is
required for all project proposals. The m~ount
desired is ~he systemwide ~verage local fund
centribution as a percent of net opermting costs in

FY 91, local contribution re.cuirement which is
equal to 5% net operating budget, or 2~% of
Proposition C Local Retu- TM funds, whichever is
less, in addition to Proposition A Discretiona-~.¢
MOE. Local contributions higher than desired, and
improved cost-effectiveness will be considered in

~ne project evaluation.
Local contribution

includes ~he TDA and TPM definitions, including

auxiliary income.

6. Financial capacity certification for all projects,

as per ~he UMTA requirements and process.
(Applicants must demonstrate current and future

3



Ii! ¯

oDeratin~ the

financial capacity to continue - . .-
ne~/expanded ~a~ice)- All capital Pr°3ec~s are

~ ~ to the T~P review and approval process.
s,u~9 ec ~

~

:~nding procedures

Cnce a pr~~ect for new or expanded se~¢ice is approved,
the LACTC will c o~-~it t~ the level of funding proviSed

project far a demcnstratlcn period cf
~_ s~ecific ....... ApPlicantS must submit

..... = ~nd three Y~=-=" .. ~v ~ricr to funding

- .. ~=~=~cns -~ .... -~ ,~d/o~ passancer resu!~s
s_gn . : _ ;~ds may =e ~erm~_~io n ~e~iod completicn-

~%sc~ year prior to- ¯ repaid to the Co~!s=~-, ~ -

a prorated share cf useful life remaining-

" funding begins when costs are incurred relative
cDer~ting C=D4~zl f~nds begi9 once ~enses are
t~ sa=~ice- . a~-~rzved =rojec: is not implemented cn
incurred- ~z .- "- prorate f-~nding for the

~ ~,~= th e cs~ission ma[ ~ta~-u= date. If not

rese~#es the
. ~. ~ _,~ i -i . The proj

proposed sta~-uP-

Shcu!d the c~i~sicn decide to continue f-~ding forproject beyond the
_.;~ e.~ansion/new sea.ice f~nds will be provided

~[i~t-=tion perlce, opera~Ing the rate of
a ....... _.._~ =~nua~v, growing at -

{n~!atlcn to ~n= ~x~_~a I to the rate c~ -;,~- .
q,~;= ~= ~t l_a -- ...... ~ch w~zl

~ ~ ~n s other cc~=itments for t~- ¯ ¯ =-.~de~ ~..der
......... a~d
p~viae ~he warrantxes proposition A Discrez~-cnatY

~ . . ¯ --~h all
sa~ice consls~ent w.~-

capital

Guidelines for ~ne base so, ice level.

-

suppcrZing these ongoing se~lices are e!icible projects

f~ funding.

pro’ect S~bm~ttal and Approval Process o4~ be

¯ ¯ - r evised project applications w_.l
A.

su~mi~e~
_ :~d approved or ~sapproved by the

~~ procedures
¯ _. ApplicationsCommission pollCy board. Application forms,
"’~ be distributed annually- --

and schedules wi~-must reflect a specific service improvement, including
- 4



route and level of service.

ADDrov~l Criteria. Approval shall be given to ex~.~anded
and new services meeting LACTC-adop~ed criteria.
criteria include:

i. Marginal linked riders per marginal subsidy dollar
(i.e., cost effectiveness of the se~lice proposed) 

2. System integration improvements (e.g., feeder
s~ice, system connectivity, express se~ice using
HOV facility investments);

3. Congestion relief (e.g., bus overcrowding,
congested corridors se~ice expansion);

4. Service redeployment efforts which measursb!y
improve the cost effectiveness of ~he base system
funded under Proposition A (i.e., improved cost
effectiveness of existing subsidy dollars);

5. Leveraqing and a~hracting new funding into the"
region (e.g., new public Dr private f-~nding
sources) 

6. Geogr~phic coverage (e.g., co=p!eteness of
-~-e~ transDc~ation system);

7. Regional significance of ~he proposed se~¢ice; and

8. The ~mount of local contribution (as defined in TDA
and TPM guidelines) committed tD the proposed
expansion project is a criteria for evaluation.

New and expanded service project proposals will czmpete
with one another based on performance against ~he above
noted criteria. The 14 operators receiving Proposition
A Discretionary funding for their "base" system are
re_cuired to codify that the base will be maintained with
existing funding sources.

Applicants must demonstrate ~hat Proposition C
Discretiona~ I funds applied for under this categclq~ are
supplemental to federal, State. and existing local funding

and revenue sources.

Service expansion project applications must include
adequate information to suppo~ ~ Commission funding
analysis, but should not be an excessive administrative
burden. Applications should be clear and concise.
Operators must provide backup information if so requested

by the LACTC. .~



C. ~" Applications must include
informatlon regarding a s~ ~4~4 ..... t-he followln
bus se~ice: --~=u ~ransit

I. Definition of ~e route, headways by time of day,
se~ice hours and miles, and total estimated
operating cost. ApPlications need not
locations or specific schedule {i. specify stop

e., arrival an~depa~ure time by stop). The ~C se~ice dispute
process will
potential

continue to apply. ~a!ysis" cf
se~ice duD!icaticn ¯

proceed is to be incl~ded. In the corridor

2. Projected new li~ed passengers to b
~e proposed project .....

~ . . e carried bv
datelined by feduc~-i - ~w ~-~ec passengers ar~

transfer hoardings Tr-
, ~ should be est4~-~-= - " . ~ns~er

transfers to continue a - -_ e
bcardinss/(ca~h + tickets + ~rip (i.e., tra~sfe~
If passes are available to riders, ~ese boardincs
should be excluded from the calculation ~cve (pa~s
users do not need a transfer to cent!hue a trip).
The .resulting transfer rate should be appiied to
all Doardings (i.e., ass~es pass users transfer in
the s~e Pr~po~icn as non-pass users).

Transfer rates may be developed on a system-~ide or
t~e of se~ice basis, depending on the operator,s
data avail~ility. Systemwide or t~e of se~ice
transfer rates may be adjusted based on operator

e~ectations if reasons
fore~!ained and justified, differences are

In ~he case of projects intended to reduce

overcrowding on existing transit
services, theexisting boardings above

~he ~CTC-adoptedcount~aid e standard for
~ ,--g ...... 7 can be ...... ~ d_nq

riders at{r=~_= _ ~u~e~ as new or m-~

co-version to ~4~u_~ --- ~=~xce e~a~slo~, heP ssenge_s aust apply t~ thisgroup ~f b~ar~ings as well.

H ̄ Estimated fareb~ rec~ve~ and ~er funding
s~urce~ which ~ill pay f~r ~he Proposed Pro~ect.
ApPii~ation must demonstrate ~at a minim~ ~f ~8%
~f the estimated ~perating c~st can be recovered
from new passenger fa~es

.(farebox recove~ re~: and_~er local fundln~

e~ansion se~i~ ~_~e~en~) for all new an~ ,~,~ ~o Aa~er than the end of the


