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BUS OPERATIONS SUBCOMMITTEE
Thursday, May 7, 1992 - 9:30 a.m.
Long Beach Room, 11th Floor

818 West Seventh Street

Los Angeles, CA 90017

Call to Order

1.'

Approval of Minutes for Meeting of April 2, 1992
(Item #1, Page 2)

Proposition C 40% Discretionary Grant Program &
Administrative Guidelines (Item #2, Page 5)

ADA - Coordinated Complementary Paratransit Plan
Base Shares, “"Proposed Amendments"
(Item #3, Page 58)

Consolidated Transportation Service Agency (CTsA)
Training Program (Item #4, Page 68)

FY 1993 Transit Improvement Program (TIP)
Capital Project List (Item #5, Page 73)

Included Municipal Operator Status for Foothill
Transit Zone (Item to be distributed at mtg.)

Interagency Transfer Usage (Item #6, Page 78)

New Business

Adjournment

Agenda

Stephanie Griffin,
Chair
Action

Brent Caldwell
Information

Rich DeRock
Information/Possible
Action

Deidra Heitman
Information

Rex Gephart
Action

Julie Austin :
Information/Possible
Action

Alan Patashnick
Information

Los Angeles, CA 90017
Tel 213 623-1194

Los Angeles County 818 West Seventh Street
7 Transportation Suite 1100

Commission

Leading the Way to Greater Mobility
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Minutes

BUS OPERATIONS SUBCOMMITTEE

APRIL 2, 1992
MEMBERS PRESENT
Name

Stephanie Griffin {Chair)
Birgit Brazill (Vice Chair)

Agency

Santa Monica

- Foothill Transit

David Feinberg Arcadia
Holly Garnish Culver City
Jim Mills Gardena
Michael Uyeno L.A. D.O.T.
Deborah Fancett La Mirada
Mark Malone Long Beach
Gwen Jones Norwalk
Mike Prior Santa Clarita
Al Reyes SCRTD
Bob Hildebrand Torrance
OTHERS PRESENT
Lorre Shaw Long Beach
Tabi Hiwot SCAG
Angeli Menses SCAG
Steven Brown SCRTD
Dave Hewitt SCRTD
LACTC STAFF MEMBERS PRESENT
Nalini Ahuja Bryce Little
Linda Bohlinger Jim Parker
Brent Cardwell Norma Salcido
Steve Gleason Nancy Whelan

Leading the Way tg Grealer Mobility

000002 -

Y, Las Angeles County 818 West Seventh Street
Transporiation Suite 1100
Commission Los Angeles, CA 90017

Tel 213623-1194
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BOS Minutes
Meeting of April 2, 1992
Page Two

CALL TO ORDER

The Meeting was called to order at 9:35 a.m.

APPROVAL OF MINUTES

The Subcommittee approved the Minutes of the March 5, 1992 BOS Meeting as
amended, including:

(] Deleting amended comments on transit services to include Prop A
Discretionary -- Restructuring of Base Shares.

® Adding comments for the record reflecting SCRTD’s ‘position on the LACTC -

Bus Service Continuation Project Final Report. SCRTD feels it was a waste of
funds paying for the report since the information was misleading and worthless.

PROPOSED 30-YEAR INTEGRATED TRANSPORTATON PLAN

LACTC Capital Planning étaff reviewed proposed 30-Year Plan with BOS members
including the following:

° Overall cost of plan $183 billion

L] Bus versus rail issues

L] ISTEA of 1991 as it realtes to capital funding
. Cost containment issues |

° Etc.

Motion for conceptual approval of Proposed 30-Year Plan was passed
unanimously.

000903
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BOS Minutes
Meeting of April 2, 1992
Page Three

PROPOSITION A 40% DISCRETIONARY - RESTURCTURING OF BASE SHARES -
PROPOSED AMENDMENTS

Designation of routes to Foothill’s base service will be reviewed with General
Manager’'s or BOS working group to resolve issues. Also, La Mirada’s concerns
regarding reduced service criteria will be reviewed as well.

PROPOSITION C GUIDELINES

Staff requested BOS members to review and approve Prop C 40% Discretionary
Program Policy and Adminsitrative Guidelines. BOS members requested clarification
of the following:

° Funds in a contingency reserve and percentage allowable for transit operations
] Expanding bus system capacity as it relates to patrongage, level, etc.

] Capital and operating cost associated with AQMP requirements for employers.
'0 Extrordinary marg.inal capital cost

Staff wil make the necessary revisions for clarification of BOS concerns for review in
May, 1992,

NEW BUSINESS

Staff submitted Proposed Transportation Demand Management Program to the BOS
for their review.

ADJOURNMENT

The meeting was adjourned at 12:05 p.m.

B:SEWP.1 , C00C0C4a
MINUTES e e
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May 7, 1992

MEMO TO: BUS OPERATIONS SUBCOMMITTEE- 5/7/92 MEETING

FROM: BRENT CARDWELL, POLICY ANALYSIS
SUBJECT: PROPOSITION C 40% DISCRETIONARY GRANT PROGRAM:

POLICY AND ADMINISTRATIVE GUIDELINES

ISSUE

Approximately $145.0 million (forty percent) of annual Proposition
C revenue will be available for "Discretionary" purposes. At the
Commission's direction, staff has worked with bus operators and
other prospective discretionary funding applicants to draft
Discretionary Grant policy and administrative guidelines. Policy
and administrative guidelines must be adopted prior to the
allocation of any Discretionary funds.

RECOMMENDATION

1) Approve the attached Prop C Discretionary Grant Program
policy and administrative guidelines and forward to the
Planning and Mobility Improvement Committee for review and
adoption (attachments I and II).

2) - Establish a Proposition C Discretionary Program Review
ad hoc Committee to evaluate the effectiveness, efficiency
and consistency of the policy and administrative guidelines
within the framework of the Commission's goals and

objectives (meeting schedule outlined in attachment III).
RELATIONSHIP TO 30-YEAR INTEGRATED FINANCIAL PLAN_

Adoption of the Proposition € 40% Discretionary Grant Program
policy and administrative guidelines will ensure a critical source
of funding for new and expanded transit projects as outlined in the
30 Year Plan.. o

BACKGROUND

On April 24, 1991 the LACTC adopted the Bus Systen Capacity
Expansion policy guideline component of the Proposition C 40%
Discretionary Grant program. Since then, the BOS has been
conducting workshops for discussion on the remaining three

4’ Los Angeles County 818 West Seventh Street . Leading the Way fo Greater Mobilily
@ Transportation Suite 1100 :

LA Commission s | | C000¢05
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BOS COMMITTEE MEETING 5/7/92
PROPOSITION C 40% DISCRETIONARY GRANT PROGRAM
PAGE 2

components: Rail System Capacity Expansion, Service Quality/
Customer Convenience and Mandated Programs. Commission staff has
also met with individual operators as well as interested cities to
glean input and critical analysis on the three remaining
components.

PREPARED BY:

BRENT CARDWELL

PROJECT MANA r POLICY
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Attachment IIT

PROPOSITION C 40% DISCRETIONARY GRANT PROGRAM

BOS REVIEW AD HOC COMMITTEE

PURPOSE:

*

OVERSEE APPLICATION AND FUNDING PERFORMANCE FOR FIRST YEAR
FUNDING CYCLE

RECOMMEND REFINEMENTS AND MODIFICATIONS TO APPLICATIONS FORMS
AND ADMINISTRATIVE REVIEW PROCESS

FORWARD RECOMMENDATIONS TO COMMISSION ON REFINEMENTS AND
MODIFICATIONS TO POLICY GUIDELINES

SCHEDULE:

FIRST MEETING FOLLOWING COMMISSION ADOPTION OF DISCRETIONARY

POLICY AND ADMINISTRATIVE GUIDELINES FOR REMAINING THREE
COMPONENTS -~ MAY OR JUNE 1992

Co00s7?
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ATTACHMENT I

LOS ANGELES COUNTY
TRANSPORTATION COMMISSION

PROPOSITION C 40% DISCRETIONARY GRANT PROGRAM
DRAFT POLICY GUIDELINES

APRIL 1992

€000¢:
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DRAFT DISCRETIONARY POLICY GUIDEL INES

e RAIL SYSTEM CAPACITY EXPANSION
o SERVICE QUALITY AND CUSTOMER CONV,
« MANDATED PROGRAMS

e BUS SYSTEM CAPACITY EXPANSION

(H )
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PROPOSITION C 40% DISCRETIONARY POLICY GUIDELINES:

* RAIL SYSTEM CAPACITY EXPANSION
* MANDATED PROGRAMS
* SERVICE QUALITY AND CUSTOMER CONVENIENCE

Candidates for Discretionary funding fall into four major
eligibility groups: (1) Bus System Expansion projects, (2) Guideway
System Expansion projects, (3) Service Quallty and Customer
Convenience projects and (4) Mandated Program Projects. Since this
portion of Proposition C is totally discretionary, the Commission
can distribute these funds as it deems appropriate.

I.

II.

Discretionary funding goals common to all eligibility groups

Strengthen and improve the regional transportation
systenm.

Promote an integrated, coordinated transportation network
throughout Los Angeles County, as represented by the
goals and objective set for by the Commission.

Implement and/or improve service in a cost efficient
manner (i.e. a proposed project's success in achieving
the eligibility group's goals).

Encourage the maximizing and leveraging of federal, state
and local funding sources.

Maximize use of Proposition C funds by applying the
Discretionary funds to projects that have exhausted all
other reasonable funding opportunities. Proposition C
Discretionary funds. are designated "“funds of last
resort".

Discretionary funding goals specific to each eligibility group

A,

Bus System Expansion projects.
) Expand bus system capacity by adding more service
to existing bus service.

° Expand bus system capacity by providing service to
an area (or patronage) not previously served by
existing bus service.

€00010
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Proposition C 40% Discretionary Guidelines.
May 7, 1992
Page 2

. Expand bus system capacity by reconfiguring service
to an area.

B. Rail System Capacity Expansion projects.

. Expand rail system by adding more service to
existing guideways.

) Expand rail system by providing new service to an
area not previously served by existing guideways.

c. Service Quality and Customer Convenience projects.

° Improve transit service quality and increase
customer convenience and comfort (i.e., improve
service reliability, speed and commodiousness.)

® Enhance access to transit and promote easy
interface with other transportation medes including
driving, walking, bicycling, and ridesharing.

° Improve the cleanliness and appearance of transit
vehicles, stations, stops and facilities.

D. Mandated Program projects

. Enable the region to achieve compliance with the
Americans with Disabilities Act (ADA) and the South
Coast Air Quality Management Plan (AQMP.)

) Enable transit operators to achieve compliance with
the ADA and the AQMP.

III. Project Eliqgibility

Eligible Projects: Criteria common to all eligibility groups

. A candidate project should advance most or all of
the Discretionary funding goals common to all
eligibility groups, as well as the funding goals of
the eligibility group into which the project falls.

. Leverage of non-Proposition ¢ funds in any

Discretionary Program funding request will be
favorably evaluated.

1. In those cases where projects are co-proposed
under another Proposition C component, a local

600011
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Proposition C 40% Discretionary Guidelines

May 7, 1992
Page 3

The

match may be required where appropriate. If a
rail expansion project, for exanple,
originally regquesting funds under the
Proposition C Commuter Rail and Transit Center
Component requests additional Discretionary
Program funding, a 25% local match could be
required to receive Discretionary Program
funding.

Good faith efforts to provide local

contributions are required. High 1local
contributions are stressed and will be
appropriately considered in project

evaluation. Local contribution includes the
TDA and TPM definitions, including auxiliary
incone.

applicant must provide documentation and

certification that all available funding sources

have

been committed and are unavailable for the

project(s) requested. Funds committed for capital
reserves and, in certaincases, prudent operating
reserves can be included.

Financial capacity certification for all projects,
as per Federal Transit Administration definitions
and standards. Applicants must demonstrate current
and future financial capacity to sustain all new
operating costs. All capital projects are subject
to the TIP review and approval process.

A. Eligible Bus System Capacity Expansion Projects
Policy guidelines adopted April 24, 1991; see attached
guidelines.

B. Eligible Rail System Capacity Expansion Projects

Priority will be given to funding all existing
guideway operating (defined as Base Service) and
capital funding shortfalls prior to funding any
service expansion or new guideway extension.

1.

Base or existing guideway service, will be
defined as the level of annual service miles
and hours determined by the Commission and the
contracted guideway operator every two fiscal
years. As guideway extensions are added, base

00012 -
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Proposition C 40% Discretionary Guidelines

May 7,
Page 4

1992

service will be redefined under the terms set
forth in each subsequent Rail Operating
Agreement.

2. For commuter (or heavy) rail, all Proposition
C 10% Commuter Rail funds must be exhausted
before any commuter rail projects can be
eligible for Discretionary funding.

All rail operating and capital costs (base,
extension and expansion) are eligible for
Proposition C Discretionary funds.

1. Rail Extensions involve major capital
expansion (e.g., additional track miles.)

a. The Rail Construction Corporation is the
only agency ellglble to apply for rail
extension funding.

b. Operators may apply for other types of
alternative guideway extensions (e. g.
electric trolley bus routes).

2. Rail Expansion projects involve service
enhancements along an ex1st1ng—1ength guideway
(e.qg., headway reduction, service hour
extension, and station modifications.)

3. All demonstrated relevant expansion or
extension operating costs are eligible for
funding. These include: direct labor,
propulsion power and overhead costs.

4. Eligible Rail (or Guideway) Extension capltal
costs include:

a. Right-of-way acquisition

b. All EIR efforts and preliminary
engineering :

c. Construction

d. Rolling stock

5. Eligible Rail Service Expansion capital costs
include additional marginal capital costs such
as:

a. Station modifications

b. New stations
c. Signalization improvements at grade

C00013 -
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Proposition C 40% Discretionary Guidelines

May 7,
Page 5
C.

1992

crossings

d. Facility modifications/expansion

e. Grade separations

f. Other capital expenses required to
support increased service

qg. Vehicle rehabilitation and replacement of
expansion vehicles are eligible after all
other funding sources are exhausted.

° For all Rail Extensions, and Rail Expansion
projects that are specifically aimed at increasing
systemwide patronage, priority will be given to
projects that demonstrate how:

1. Operating cost efficiencies and farebox
recovery will improve from the base level of
service over the life of the project (and/or
demonstration period).

2. The service will have a lower local operating
subsidy (from Proposition C funds only) than
base rail service. Targets for 1local
operating subsidy per linked rider will be
established on a case-by-case basis.

Eligible Service Quality and Customer Convenience

Projects .

) All capital and operating expenditures to improve
and augment existing services are eligible. These
include:

a. Service reliability projects

b. Signal pre-emption and other transit flow
projects

c. Crowd and pass-up reduction projects

d. Farebox equipment

e. Passenger counters

f. Bicycle parking and interface/access
projects (including costs for lockers,
racks, permit administration, marketing,
station area circulation improvements and

maintenance)

g. Transit station and park-&-ride 1lot
improvements

h. Transit stop improvements

i. Graffiti prevention and removal projects

09_0!31&
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Proposition C 40% biscretionary Guidelines
May 7, 1992

Page 6

D.

Eligible Mandated Program Projects

A Mandated Program is established by Commission action.
Two such Mandated Programs exist today: ADA and Air
Quality. Futher Commission action can add further
programs.

. To be eligible, a project must be related to the
added extraordinary marginal cost of complying with
either the ADA or the AQMP:

1. Extracrdinary marginal capital costs associated
with ADA compliance. Extraordinary cost items are
defined as those that increase the price of
equipment or facilities by more than 20%. These
cost include:

a. operators! capital and operations
modifications to meet service, maintenance and
administrative requirements which go beyond
the current levels of accessible service
delivery expectations;

b. mandated provision of complementary
paratransit services which mirror the fixed
route system for those individuals who cannot
use that system;

c. provision of social service transportation
beyond the current levels of social service
delivery expectations

1) The Consolidated Transit Services Agency
(CTSA) was established under Government
Code 159f50 et seq to coordinate social
service transportation in Los Aangeles
County. Non-fixed route paratransit
providers in Los Angeles County are not
required to participate in the o©TsA
Paratransit Plan. However, by not
participating, the operator may forego
the opportunity to receive additional
Commission operating assistance with
complying with the ADA.

co0213
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Proposition C 40% Discretionary Guidelines

May 7,
Page 7

1992 :

2. AQMP compliance costs associated with:

a. The marginal capital and operating cost (over
a standard revenue or non-revenue vehicle) of
an alternatively powered vehicle.

1) The alternatively powered vehicle may
either be new or retrofitted.

2) Marginal operating costs include the cost
differential in providing alternative
fuel technology.

b. 'The marginal capital and operating costs
associated with facility modifications that
accommodate alternative fuels or power sources
and alternatively powered fleet operations.

1) Under some circumstances Electric Trolley
Bus (ETB) operations, including the
purchase and deployment of catenary, can
be considered eligible (e.g., when the
ETB operation essentially replaces a
standard bus line operation).

c. The capital and operating costs that any
public transit agency incurs in complying with
AQMP requirements for employers.

Following the mandate of the ADA, priority will be given
to ADA applications for mainstream operations;
paratransit is to provide a supplement, serving those who
cannot be mainstreamed. Where applicable, funds for ADA
projects are a supplement to Local Return funds for the
purposes of complying with the ADA and providing
supplemental paratransit services.

IV. Funding procedures

Once a project for new or expanded service is approved,
the Commission will commit to the level of funding
provided for the specific project for the agreed
demonstration period (one to three years.) Applicants
must submit annual reports on project status prior to
funding authorization for the next demonstration year.
Each status report will be evaluated against the original
project application. Any material deviations from the

.original project proposal and any substantial deviation

c00016
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Proposition C 40% Discretionary Guidelines
May 7, 1992
Page 8

from stated project objectives will be evaluated on an
individual project basis. Based on the project annual
performance review, the Commission can suspend or cancel
any future demonstration funding (capital and operating.)

. Normally, operating and capital funds are provided as
costs are incurred. However, funding can also be
advanced under special circumstances. Project
implementation is required within six months of the
agreed schedule start-up date. If project start-up
exceeds six months, the Commission can suspend, cancel or
decrease project funding.

. Should the Commission decide to continue operating
funding for the project beyond the demonstration period,
funds will be provided annually, adjusted for 1nf1af10n.
Capital funds supporting these ongoing services are
eligible projects for funding.

1. Automatic growth adjustments beyond the
demonstration period are subject to the same growth
restrictions as those imposed on Proposition A
Discretionary fund adjustments allocated to
included municipal operators.

2. Continued funding for Bus System Expan51on projects
will be pooled with other funds in the Proposition
C Base service.

3. Continued funding for Rail Systenm Capa01ty
Expansion projects will be incorporated into the
Proposition C base service; permanent fundlng and
new base service levels will be reflected in the
subsequent two-year Rail Operating Agreement.

4. Where applicable, continued funding for Service
Quality and Customer Convenience projects can be
pooled with the base Proposition C service for
either bus or rail.

5. Mandated projects shall be funded for marginal costs
"~ of extraordinary capital items on a one time per
project basis. Funding may be provided for a single
project over a multi-year period if the LACTC
determines that such an arrangement is in the
interests of countywide mobility.

Co0047
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May 7,
Page 9

1992

v. Project Submittal and Approval Process

Applications: Depending on the applicant, new or revised

project applications will be submitted annually and
approved or disapproved by the Commission policy board.
Application forms, procedures and schedules will be
distributed annually. Applications should contain the
following information:

A.

Details showing how the candidate project will
advance the Discretionary funding goals listed in
Section I of these guidelines as well as the
funding goals of the eligibility group into which
the project falls as listed in Section II.

Details showing how the candidate project will meet

" the applicable eligibility criteria 1listed in

Section III for the eligibility group into which
the project falls.

Certification that Proposition ¢ Discretionary
funds applied - for wunder this category are
supplemental to federal, State and existing local
funding and revenue sources. Documentation and
certification that all available funding sources
have been committed and are unavailable for the
project(s) requested. Applications should show
additional funding sources including estimated
farebox recovery - if there are any.

When applicable, for demonstration projects by bus
and rail operators certification that Proposition A
and Proposition C base service will be maintained
by existing funding sources. Except when specified
by the project itself, project funds will not
subsidize existing services. For mandated projects
by paratransit operators, analogous Maintenance of
Effort certification that current service levels
funded from Proposition A local return funds will
be maintained.

Full detail on capital and operating costs and
revenue.

An implementation schedule.

Adequate information to support Commission funding

analysis, but should not be an excessive
administrative burden. Applications should be

C00018
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1992

clear and concise. Application forms will request
service statistics and other prOJect parameters.
In most cases will not require any operating
statistics from fixed-route operators beyond that
normally required for TPM and Section 15 submittal.

Service delivery data such as:

* Linked and unlinked passengers
* Service hours and miles

* Headways

A statement indicating that +the submittal
represents the agency's best estimates and that
backup data is available should it be required.

Project conformance documentation with all
appropriate local, state and federal rules and
regulations.

Financial capacity certification for all projects
according to Federal Transit Administration
definitions and standards. Applicants must
demonstrate current and future financial capacity
to sustain all new operating costs.

The final application must be approved by the
applicant's governing board; however, a preliminary
application may be submitted if it is signed by the
Chief Executive Officer or General Manager. If the
Board of Directors has transferred the authority
for funding requests and service adjustments within
the parameters of the proposal, the Chief Executive
Officer's signature alone will suffice.

v. Reporting and Auditing Requirements

All claimants will be subject to an annual audit and must
comply with UMTA Section 15 reporting requirements.

The operator must submit a project evaluation and
financial review four months prior to the end of each
funded year. Any proposed or foreseen changes to project
scope, cost and schedule must be included in the
evaluation.

CO001S
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Proposition C 40% Discretionary Guidelines
May 7, 1992

Page 11

A,

The Commission will annually review and evaluate
each demonstration project based on the agreed
project performance criteria. The Commission will
determine if the project should continue to receive
demonstration funding and/or permanent funding.

Claimants receiving Proposition € base service
funding (i.e., permanent Proposition C funding)
must annually subnmit Transit Performance
Measurement (TPM) reporting forms, and annual
warranties will be required, as described in the
Proposition A 40% Discretionary Guidelines.

- €00020
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1.0S ANGELES COUNTY TRANSPORTATION COMMISSION
PROPOSITICN C 40% DISCRETIONARY GUIDELINES

BUS SYSTEM CAPACITY PIPANSION COMPONENT
‘Adopted April 24, 1991

This cocument presents the pPropesition C 40% Gaidelines for
+=2 Bus System Capacily Expansion component only. Cther eligikie
ETTgramns centained im the Interia Cuidelines will e addrassed &I

a latar date.

I. g+atement cf Punding I~tent
A. These funds ara intanded to acceomplish several prigary
objectives:
c Izmplement service that is ccst effective (i.e.,
delivers high mobility per marginal subsidy dellar
expended) .
o Fncourage and reward improvements to  cssT
effectiveness of the base transit sysTanm.
c Strengthen and imprcve the ragicnal transportaticn
systen.
2. mne pPropesiticn ¢ Ciscretlionary funcs
nsands ¢f lastT rescri.® They ars availa 3
all cther funding cpportunities have been exhausted.
77. Preoiect Blicibility

-—- 2 - -~ =
A. Eligikle Prc-’ects

1 Bus Cperating. Frcjects eligible for funding uncer
this compcnent include new service and service
expansicn (e.g., headway reduction} projects which
demonstrate ragicnal systam enhancement. Existing
services not included within the Propcsition A kase
sarvice (e.g., projects funded witd Propcsition 2
53 Tncentive funds, Transit Service Expansicn funds
or other tamperary funds) are also eligible whe
tempcrary funds are no longer available fcr tha
service. These services will be treated as

priority. Base service is ineligible for fundin

under this prcgram.

(IO s VI o s |

2. Bus Capital. Projects eligible for funding under
this component include expenses related to system
expansion (e.g., new Or expanded service). The
highest priority are additional vehicles to meet
service expansicn noted above. Capital wvehicle
investaents needed to operate base service are nct
eligible for this funding source. Vehicie

- $00021
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yehabilitaticn, new purchases and replacement of
expansion vehicles are eiigible after 211 cther
existing and potential funding sources are
exhaustad. On an exception basis, the Comnmissicen
may approve a project as eligikle if using loccal
funds is demcnstrated to ke mores cost-efisctive

2 - % - - S -l vt —~n
+than the use of altermative funding scuITes.

The first cne to thrse years cf funding f£or exzansicn us
service is ccnsicersd exgerlaenc i. s a rsstlf, ths
IACTC sheuld net commit €2 puying buses with 100%
propesition € discraticnary funds fcr service that may
rot bBe ultimately successiul. The following crtions are
alicwable for lease, rsha ilitaticn andé/or procurament oI

revenue vehicles:

a. Applicant purchases Xrevenue vehicles using
jocal return funds or cther local funding
scurces. Under this cption, the applicant

rocuras the vehicles and retains cwnersiiz.
The lccal funds used to purchasa Iresvenue
veniclses can be usad to satisfy the local
centributicn recuirsment which is egual ©
cf the net crerating budgel oI 233 FIIT sty

A ané C Ioczl Retuomn, whichever is lsss.

ry

e. Applicant may lease vehiclaes cver the
demecnstraticn pericé, or have 2 cntracT
cperate previde vehicles cver peie!
demenstration pericd. The lease cost is an

eligible expensa.

c. As a last rescrt, the Commissicn mey allcw
Propesiticn C Discrestionary funds to be used
in procuring or rohapilitating vehicles with a
tsaful 1lifs  exceeding the dencnsitraticn
pericd. Aprlication review must consider this
risk, placing a lewer priocrity on such
requests than other demcnstiraticn projiects.
Sheuld the exrerimental service nct receive an
cngeing funding commitment from the LACTC, the
apelicant must pay back into the Propesition €
fand the prorated shars ©f remaining vehicle

usaful life.

d. Arplicant may calculate net presant value cf
leasa over the project demonstration periocd as
an eligible cost, and use this funding along
with other lccal funds to purchasa a vehicle.
In this case, the vehicle remains in 1local
ownership after the demonstraticn pericd,
whether or not the service receives ongoing

2

c00022
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funding.

While other capital procurements may be deemed eligible,
clainmants are not encouraged to submit applicaticns for
projects related tc new oT exganded service. Such
applications are subject to determinaticn of eligirtility

2iscretion of the Commissicn.
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ficaticn taat all existing fund s E
and are unavailladle for ot

Certi
teen ccmmitied
neion services raguestacd.

exXzalss

farebox recovery (plus leccal

2. Demcnstrate how 33%
4 by the end ci the

centributions) can be achieve
demonstration period.

£ion of fuil participaticn in tze
& ccuntywide transportatiocn systen.

[j:. yew service proresed should racuirs less than the
ccuntywide welghtad average lccal suksidy
iinkad rider {iccal subsidy = prepesiticn A anc C

sxcizding Loczl Retusth fands) after

sutsidy, excizding L
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demcnscratic pericc. The countywife welghts
average will ke calculatad using the incluced
cperatsrs, LADCT, the county ané Feoothill Transit.
Cther applicants may be -included over time. LACTC
may exclude scme service <tyres (e.g., feseder
sa—vice) from this requirement in the interest oI

izproving netwcrk integ:aticn{}
Gocd faith efforts to provide local contribution is

raquirad for all project proresals. The amount
desir2d is the systemwide average leccal fund

centripution as a percent :!

L&

o

of net operating costs I

FY 91, 1local contribution reguirement which 1is
cf

equal to 3% net cperating budget, or 23%
Proposition C Lecal Return funds, whichever |is
less, in addition to Proposition A Discretisnary
MCE. Local contributions higher than desired, and
improved cost-eifectiveness will be considersd in
the project evaluaticn. Local cecntributicn
includes the TDA and TPM definitions, including

avxiliary inccome.
fication for all projects,

and process.
and future

6. inancial capacity certi
- as per the UMTA requirements
(Arplicants must demonstrate current
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capacity to° continue operating the
new/expanded service) . 211 capital projects are
i the TIP review and approval process.

ol

service is approved,

cnice & proiect £y new oT expanced

+ne 1ACTC ;ii1 commit T2 £me level oX sunding provided
for the speciiic project for a demenstrazicn pericd cf
neTwesnl CNE and three Yyears- Applicants must suc=it
inqzaria TEESTES cn Tresuits annualiy, ETricr +o funéling
agzncrizatlens zsr each yeal ci the cemcrnstrzation. in
the event that service ané/cr passencer resulzs
siganicantly ceviate fICR the prcposal surmitted,
crerating finds may e rerminated at +ne endé. cf any
fiscal yeax prior to demonstraticn periocd completicn
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funds must be repaid t0° the Commiss
cred shars ¢f yseful 1life yremaining.

a prorat
Crerating funding'begins'when costs are incurred relative
£n service. Capitzl funds begin cnce expensas ar=
incurred. zZ an approved project is nct jizplemented cn
scheduls, the Cc-cmissicn maY prorate fuanding £cr the
proiect rased cn e actual start-up cace. 1f nct
lzple:entad wi=hin six montis ci the scheduled starc-up
~~s aprlicaticn, the Commissicn ~sgarves the

roject Sub

sme funéing
+ion pericd and ;tcta; fanding, .
< is im jementead wi=nin six mcentas ct
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agTr=sment.
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4 the :z5icn decide t2 continue #inding for the
exgansion/nevw sarvice projecc peycnd the
ns=ration pericd, operating funds will be provided
service annually, growing a- the rate ct
+p the extent fhat growth in Ppropecsitien c
2= least egqual to the rate cf inflatiocn.
s funded uncder +nig apprcach wiil be required to
-s=~anties and other cenmicments for the
jgrent with all propesiticn A piscreticnary
for the base service level. capital funcs
are eligirle proiects
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a1 and Avproval process

Prol mitta

A,

apclications.
subnitted annh
comnission poi
and schedules
must reflec

New or revised project applications will be
wally and approved or gdisapproved by the
icy board. Application forms, procedures
will be distributed annually. Applications
+ a specific service improvement, including

-
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route and level of service.

iteria. Approval shall be given to exganded

Approval Cr
meeting LACTC-adopted criteria.

and new services
Criteria include:

inal linked riders per marginal subsicdy dollar

1. Mar
(i.e., cost effectiveness of the service prorcsed);

2. Svstam integraticn improvements (e.g., feeder
service, system connectivity, exXprsss service using

EOV facility investments);

3. Congestion  relief (e.g., bus overcrowding,

congested corridors service expansion);

which measurzbly
the base systeanm
improved cost

4. Sservice redeployment efforts
improve the cost effectiveness of
funded under Proposition A (i.e.,
effectiveness cf existing subsidy dollars);

5. Leveraging and attracting new funding into the-
region (e.g., nhew public w©or privata funding
scurces) ;

6. Gecgraphic coverage (e.G., cemplietaness of the

regicnal transpcrtaticn systamj ;

Reaional significance of the rovcsed service; and
b -

The amount of local contributien (as defined in TDA
and T guidelines) ccmmitted T the propesad
expansiocn project is a eriteria for evaluaticn.
New and expanded service project proposals will ccmpete
with one ancther based on periormance against the akcve
noted criteria. The 14 operators receliving Proposition
A Discretionary funding for their "basa" systenm are
required to certify that the base will be maintained wit!
existing funding sources.

must demcnsirate that Proposition C
‘this categery are
ting local funding

Arplicants
Discretionary funds applied for under

supplemental to federal, +ate. and exi
and revenue sources.

service expansion project applications must include
information to support - Commissicn funding

adegquate
analysis, but should not be an excessive administrative
burden. Applications should be clear and concise. -

Operators must provide backup information if sc requested

by the LACTC.
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