
Minutes

LOS ANGELES COUNTY TRANSPORTATION COMMISSION

Wednesday, September 23, 1992

The regular Commission meeting was called to order by chairman
Antonovich at 1:45 p.m. in the Board of Supervisors’ Hearing Room
in the Hall of Administration.

The Commission office is in receipt of a letter from Mayor Tom
Bradley appointing Jane Ellison in the absence of Councilman
Richard Alatorre for the City of Los Angeles and a letter from
Supervisor Dana appointing Sara Hirsch as his alternate, for
today’s meeting.

Members present were:

supervisor Michael Antonovich
Supervisor Ed Edelman
Mayor Tom Bradley
Councilwoman Jacki Bacharach
Councilmember Judy Hathaway-Francis
James Tolbert
Gerry Hertzberg, Alternate for Supervisor Molina
Mas Fukai, Alternate for Supervisor Hahn
Marvin Holen, Alternate for Supervisor Edelman
Sara Hirsch, Alternate for Supervisor Dana
Nick Patsaouras, Alternate for Supervisor Antonovich
Jane Ellison, Alternate for Councilman Alatorre
Ray Remy, Alternate for Mayor Tom Bradley
Jerry Baxter, Ex-Officio, representing State of California

Staff members present:

Neil Peterson, Executive Director
David Kelsey, Assistant County Counsel

Los Angeles County 818 West Seventh Street
Transportation Suite 1100
Commission Los Angeles, CA 90017

Tel 213 623 1194

Leading the Way to Greater Mobility
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PRESENTATION OF AWARD

o Quarter17 Metro Award for Communit7 Outreach

chairman Antonovich presented Mr. Yukio Kawaratani with
the Quarterly Metro Award for City of Monterey Park’s
excellent community transit system called "The Spirit."

CHAIRMAN’S ITEMS

Chairman Antonovich addressed the Commission, as well
as staff, regarding the allegations that were in the
New York Times news article regarding drug use by LACTC
personnel on the construction sites. Mr. Peterson of
staff answered questions of Chairman Antonovich.

Public Comment received from: John Walsh, united Riders of
Los Angeles

APPROVAL OF MINUTES OF 8/26/92 MEETING

Ms. Bacharach moved approval of the minutes, which was
seconded. Without objection, motion was carried.

CLOSED SESSION - At 2:00 p.m. the Commissioners recessed into
closed session to discuss the following:

a. Real Estate - Govt. Code #54956.8

B2-I13 - Desert Outdoor Advertising, Inc.
B2-120 - Shatto Investors and/or County of Los
Angeles
B2-124 - Marsh & McClennan, Inc. and Wilshire
Plaza Building Co.
B2-155-I -Theodore K. Ng and Soo Y. Ng
B2-204 - Children’s Hospital of Los Angeles
B2-213 - Santa Monica-Vermont Company
B2-232 - J.Ned, Inc. Litigation Settlement

Do Litigation Case # DC033718 - Government Code Section
54956.9(a)

c. Railroad Right-of-Way Acquisition
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In closed session the Commission authorized just compensation as
follows:

PARCEL NO. OWNER JUST COMPENSATION

B2-I13
(located at 2101

Wilshire Blvd.)

Desert Outdoor $ 69,000.00

B2-120
(located at 3160

W. Sixth St.)

Shatto Investors
and/or County of Los
Angeles

$ 322,727.00

B2-124
(located two blocks

west of Vermont Ave)

Marsh & McClennan,
Inc. & Wilshire
Plaza Building

$ 90,000.00

B2-155-I
(located at the
southwest corner of
Oxford & Sixth
Streets)

Theodore K. Ng and
Soo Y. Ng, Trustees of
the Ng Family Trust;
Robert Ng; Yong H. Park
Custodian for Darryl Ng
Yong H. Park, Custodian
For Alan Ng

$1,226,000.00

B2-204
(located at 4661
Sunset Blvd. north-
east corner of
Sunset/Vermont)

Children’s Hospital
of Los Angeles

$4,200,000.00

B2-213
(southwest corner
of Vermont Ave. &
Santa Monica Blvd.)

Santa Monica-Vermont
Company

$2,650,000.00
(plus i0 

accrued
interest per
year)

PUBLIC HEARING re: Necessity for the Acquisition of Real
Property Interests for the following parcels:

R81-B2-203: Wai Ling Lew - Property located at West side of
Vermont Avenue and South of Santa Monica Boulevard, City of
Los Angeles

Mr. Kelsey indicated that this hearing was for the
determination of the public necessity to acquire the
property described above.
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Mr. Kelsey asked the following questions which were answered
by Mr. James Wiley.

Mr. Kelsey:

Mr. Wiley:

Mr. Kelsey:

Mr. Wiley:

Mr. Kelsey:

Please state your name and position.

My name is James Wiley.

Did you prepare the staff report which
appears in this agenda?

Yes, I did.

Are the matters contained in the report true
and correct?

Mr. Wiley:

Mr. Kelsey:

Mr. Wiley:

Mr. Kelsey:

Mr. Wiley:

To the best of my knowledge they are true and
correct.

Does the public interest and necessity
require the subject project?

Yes. Significant studies were carried out
which showed that there would be energy
savings, parking reduction and other major
benefits to the Los Angeles basin by the
project.

Is the project planned or located in a manner
that will be most compatible with the
greatest public good and least private
injury?

Yes. The project location is the result of
numerous engineering studies, and public
hearings were held where citizen testimony
was taken and appropriate environmental plans
were made.

Mr. Kelsey:

Mr. Wiley:

Is the property to be acquired necessary to
the project?

Yes. The property being acquired is the
proposed entrance for the Vermont station in
Santa Monica.
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Mr. Kelsey: Was an offer to acquire the property based
upon approved just compensation made to the
owners.

Mr. Wiley: Yes. A statutory offer was made.

Mr. Kelsey requested that staff report be received into
evidence and the record should show that there were at least
eight votes present. Motion to approve Resolution of
Necessity was carried without objection.

Mr. Kelsey stated that the second property located at 1508-1510
N. Vermont Avenue in Los Angeles is for the Red Line,
Sunset/Vermont station.

R81-B2-210: Hatem R. Shaaban - Property located at East Side
of Vermont Avenue and North of Sunset Boulevard, City of Los
Angeles.

Mr. Kelsey asked the same previous questions of Mr. Wiley.

Mr. Hatem R. Shaaban was a witness on the above-mentioned
property.

Mr. Kelsey stated that after evidence is received, the
Commission would be asked to approved the Resolution of
Necessity by eight votes.

Ms. Bacharach moved approval, which was seconded. Without
objection, the Resolution of Necessity was approved.

Mr. Kelsey stated that the third property is also for the Red
Line Sunset/Vermont station. It is located at 1512-1514 N.
Vermont. Mr. Kelsey stated that after evidence is received, the
Commission will be asked to adopt the Resolution of Necessity by
eight votes.

R81-B2-211: Charlotte E. Davis - Property located at Vermont
Avenue approximately ii0 feet north of Sunset Boulevard,
City of Los Angeles

Mr. Kelsey asked the same previous questions of Mr. Wiley.

Motion to approve the Resolution of Necessity was adopted
without objection.
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Mr. Kelsey stated that after evidence was received on the
following property, the Commission would be asked to approve the
Resolution of Necessity by eight votes.

R81-B2-212: Bulgarian-American Cultural & Educational
Society; Property located at 1528 to 1530 North Vermont
Avenue in the City of Los Angeles

Mr. Kelsey asked the same previous questions of Mr. Wiley.

Mr. Luben Balabanoff and Mr. S. Stoyanoff of the Bulgarian
American Cultural Society testified before the Commissioners
regarding their property.

Much discussion ensued. Chairman Antonovich asked that this
item be held over until the next Commission meeting. He
asked that staff meet with Mr. Chris Popoff, chairman of the
Bulgarian Society to discuss the issue relative to the price
of the property. Motion to bring this item back to the next
Commission meeting was approved without objection.

Mr. Kelsey stated that after evidence was received on the
following property, the Commission would be asked to approve the
Resolution of Necessity which would require eight votes.

R81-B2-226: John A. and Beverly J. Willd - Property located
at 4810 Hollywood Boulevard, City of Los Angeles

Mr. Kelsey asked the same previous questions of Mr. Wiley.

The Resolution of Necessity was adopted without objection.

Mr. Kelsey stated that after evidence was received on the
following property, the Commission would be asked to approve the
Resolution of Necessity which would require eight votes.

fo R81-B2-227-1: Romy Kang; Property located at 1630 Edgemont
Street, City of Los Angeles

Mr. Kelsey asked the same previous questions of Mr. Wiley.

The Resolution of Necessity was adopted without objection.

CONSENT CALENDAR (Discussion at Commission or Public Request)
(Items 1 - 37)

The following items were held over for further discussion:
6, 8, I0, ii, 14, 22, 22a, 23, and 26.

#2,
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Mr. Antonovich abstained on the following items #3, 4, 8, 26, 27
and 28. Mayor Bradley abstained on item #3. Mr. Edelman
abstained on items #3, 8, i0, 14, and 22. Mr. Patsaouras
abstained on item #30.

Motion was made and seconded to approve the remaining consent
calendar items.

i. Evaluation of Revenue Producinq Opportunities for LACTC
Facilities

Approved Alternate Commissioner Patsaouras’ motion as
follows:

A. That the Commission direct the Executive Director to
investigate these opportunities, and return to LACTC
with findings in the following areas:

i. A cost analysis of using LACTC rail cars or space
in rail cars for freight hauling;

2. A cost benefit analysis of utilizing the public
transit system vs. trucking for U.P.S., Federal
Express, and the United States Postal Service
freight;

3. The impact on passenger fares if freight is
utilized;

4. The impact on air quality and traffic congestion
by reducing traffic created by freight trucks;

5. Estimate of revenue-producing opportunities;

6. Identification of any legal prohibitions to such
an endeavor.

B. This motion is approved with the understanding that
these activities shall not impact approval of
Enterprise Zones.
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Selection of Consultant for the Preliminary Planning Study
Alonq the Route 10/60 Corridor

Approved staff recommendations as follows:

Co

Approve the consultant team headed by Kaku
Associates, and consisting of Parsons Brinckerhoff
Quade and Douglas, Inc. and Barrio Planners
Incorporated.

Authorize staff to negotiate a contract with Kaku
Associates for $270,000 with a contingency of
$30,000. The amount is not to exceed $300,000.00.

Upon successful conclusion of contract
negotiations, award the contract for the Route
10/60 Corridor Study to Kaku Associates.

Revise the staff item to clarify recommendations
and include more discussion of reasons for staff
recommendation.

Mayor Bradley, Mr. Antonovich and Mr. Edelman abstained on
this item.

Countywide Bikeway Master Planninq

Approved staff recommendations as follows:

ao Authorize staff to award and execute a contract
for the Countywide Bikeway Policy Document and the
Westside Area Bikeway Master Plan with
KorveEngineering as prime contractor, in
association with Applied Management and Planning
Group, Dowling Associates, Inc., and
Transportation Management Services for $96,800.
Authorize a contract reserve fund for changes and
extra work. The total commitment is as follows:

Contract award amount: $ 96,800

Contract reserve fund: $ 3,200

Total Commitment: $i00,000
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7o

12.

Do Authorize staff to issue an RFP for sub-regional
bikeway master plans in the Eastside/Central Area
and South Bay Area, to be undertaken once the
Countywide Bikeway Policy Document is adopted.

Increase the initial budget of $i00,000 by an
additional $i00,000 to fund the two additional
sub-regional bikeway master planning studies.

Mr.Antonovich abstained on this item.

Metro Red Line Seqment 3 - Full Fundinq Grant Aqreement and
Schedule

Approved recommendation to direct staff to pursue the
execution of a Full Funding Grant Agreement (FFGA) with the
Federal Transit Administration (FTA) by October 15, 1992.
This agreement requires Metro Rail Segment 3 to be completed
by FY 1999-2000.

Renaming of MOS-3

Approved staff recommendation that the Commission adopt the
name of "Red Line" for all current extensions of Segment 3
prior to adoption of future operating schemes and plans.
This enables us to maintain continuity of referring to the
Red Line for subsequent extensions of the subway system and
to turn over the Orange Line name to Orange County to work
into a regional rail system.

Release of Draft Supplemental Environmental Impact Report
for the Pasadena - Los Anqeles Liqht Rail Project

Authorized the Commission to release the Draft SEIR,
initiating a 45-day public comment and review period.

Resolution Acknowledging Project Completion Requirements and
Local Funding Contributions of the Federal Full Fundinq
Grant Arranqement for Segment-Three of The Metro Rail Red
Line Project

Approved staff recommendation that the Commission adopt the
resolution presented. Once adopted, the recommended
resolution will become an attachment to the FFGA for
segment-three of the Metro Rail Red Line Project.
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13.

15.

16.

17.

Local Matching Funds for an FTA Grant - LNG Bus Development
Project

Approved staff recommendations to allocate $58,500 as the
local match for an FTA Liquified Natural Gas Development
Project Grant and the authorization of the Executive
Director to allocate these matching funds to SCRTD who will
be the grantee for the federal funds and conduct the LNG bus
development program.

Santa Monica Freeway Smart Corridor Contract Amendment and
Authorization to Issue Requests for Proposals

Approved staff recommendation that the Commission authorize
the Executive Director to enter into an agreement with
Caltrans for receipt of up to $240,000 in Caltrans TSM
(Traffic Systems Management) funds previously earmarked 
Caltrans for the purpose of purchasing Highway Advisory
Telephone (HAT) equipment. This agreement would include 
provision for receipt of the funds from Caltrans prior to
payment of the Systems Manager or the procurement of the
equipment; 2) Authorize staff to amend the JHK Smart
Corridor Systems Manager contract to provide $22,000 of
technical assistance in the development of specifications
for projection monitors and to assist the staff with the
issuance of an RFP and the evaluation of proposals for the
procurement of monitors and HAT equipment and; 3) authorize
staff to issue Requests for Proposal (RFP) to procure
equipment for the Highway Advisory Telephone and projection
monitors for a total amount of $559,520 to be funded through
the Caltrans TSM and City of Los Angeles’s PVEA funding
sources.

Extension of Memorandum of Agreement with Pomona Valley
Transportation Authorit7 - (Item was pulled)

Authorization to Enter Into License Agreements with Various
Cities for Metrolink Station/Parking Facilities

Approved staff recommendation that the Commission authorize
the Executive Director to enter into lease agreements with
the cities of E1 Monte, Baldwin Park, Covina, Pomona, and
Claremont for the operation and maintenance of the
station/parking facilities by said cities.
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18. Sales Tax Revenue Refunding Bonds Series 1991B, Cost of
Issuance

Approved staff recommendation of balance payment to Bowne
for printing services in conjunction with 1991B refunding
bond issuance.

19. Local Agency Investment Fund

Approved staff recommendation of the resolution as presented
which authorizes the investment of $15 million in the
state’s Local Agency Investment Fund (LAIF). This is the
maximum investment that one agency is currently permitted in
the LAIF. The funds will be transferred from the current
holdings with the Los Angeles County Auditor-Controller.

20. Investment Policy

Approved staff recommendation of the Investment Policy as
revised. The policy has been updated to conform to existing
state regulations.

21. Proposed $500 Million Proposition C Rail Bond

Approved staff recommendations as follows:

Approve the issuance of Proposition C Sales Tax Revenue
Bonds and the bond documents in their substantially
final form.

Authorize the resolution to issue debt substantially.
The resolution will pledge 80% of Proposition C sales
tax revenues to directly pay debt service.

Authorize the Executive Director, or his designee, to
sign the final documents.

Also to issue up to $700 million and directed staff to
distribute to the Commission the list of projects to be
funded by the bonds and an analysis of how sufficient Prop C
revenues will be maintained for bus and rail operation.
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24.

25.

27.

Metro Rail Transit: Contract MQ01; Kellogg Corporation,
Project Management Assistance, Amendment No. 16

Approved recommendation that the Commission authorize the
Executive Director to execute Amendment No. 16 with Kellogg
Corporation in the amount of $48,500.

The recommended $48,500 is budgeted as follows:

Red Line Segment 1
Blue Line
Safety Review and Audit

(Systemwide)

$31,250
6,250

ii,000

TOTAL $48,500

Metro Red Line, Segment 1 - Contract A640 communications,
Metro Blue Line Communications Systems Cutover, Chanqe Order
No. 084

Approved staff recommendation that the Commission approve
Change Order A640-C0-084 in the amount of $310,673.00, which
increases the total contract value to $58,321,003.00. The
cost allocation between Metro Blue Line and Metro Red Line
will be consistent with the arrangements between the
projects.

Metro Red Line, Segment 2 - Contract B201; Line Section,
Wilshire/Alvarado Station to Wilshire/Vermont Station with
Pocket Track Contaminated Material Encountered in the AL

28.

Tunnel, Cost-Plus-Change-Notice 40.01

Approved staff recommendation that the Commission authorize
the Executive Director to execute the subject Cost-Plus-
Change-Notice for an estimated not-to-exceed amount of
$950,000.

Metro Red Line, segment 2 - Contract B231; Revise HDPE
Installation Requirements/Add Waterstops (Design Chanqe R81-
CN-24.00, Change Order No. 24.00)

Approved staff recommendation that the Commission authorize
the Executive Director to execute Change Order B231-CO-24.00
in the amount of $702,094.
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29. Metro Green Line - Contract E002; Tetra Techa Amendment No.
4; Hazardous Waste Study/Disposal of Hazardous Materials

Approved staff recommendation that the Commission authorize
the Executive Director to execute Amendment No. 4 with Tetra
Tech Inc. in the amount of $150,000.

FURTHER DISCUSSION OF CONSENT CALENDAR ITEMS:

2. Candidate Corridor Selection Criteria

The Planning & Mobility Improvement Committee recommended
approval of staff recommendations as follows:

Adopt the Candidate Corridor Selection criteria.
With the following modifications:

For the Corridor Population and Employment Density
criteria, population density will be calculated
for a I/2-mile distance as well as a 2-mile
distance on either side of the proposed transit
line.

For the Local Land Use Policies criteria, the
example of special design guidelines as a
favorable land use policy is modified to read:
"Special design guidelines to encourage pedestrian
and bicycle access, child care facilities, and
public open space".

Under the Project Cost and Cost-Effectiveness
criteria, the wording regarding Local Jurisdiction
Financial Participation has been amended.
Consideration of the financial ability of local
jurisdictions to contribute Prop A and Prop C
monies will be placed under the Economic Equity
criteria.

The project readiness criteria will be highlighted
and the relationship between local support and
project readiness will be noted.

Direct staff to prepare corridor evaluations for
PMIC review in February, 1993 and Commission
action in March, 1993.
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Authorize staff to evaluate the Crenshaw Corridor
and the Santa Monica Boulevard Corridor for
possible inclusion as Fundable Plan Candidate
Corridors in March, 1993.

Ms. Bacharach indicated that the following recommendation
was inadvertently left off the committee recommendations:

A criteria of residential density of transit
stations.

Ms. Hathaway-Francis indicated that there had been questions
raised by many of the cities, including the two requests
that came from the San Gabriel Valley regarding Candidate
Corridors selection criteria.

Carol Inge of staff answered questions of the Commission.
After the discussion between Ms. Hathaway-Francis and Ms.
Inge, it was agreed that they would add language to the
questions raised as follows:

The congestion criteria will state that inter-
county trips are to be included.

Under the System Connectivity criteria, staff will
identify if a candidate corridor is a gap closure.

Ms. Hathaway-Francis moved approval, which was seconded by
Ms. Bacharach. Without objection, motion was carried.

Metro Red Line Mid city Seqment - completion of FSEIS/FSEIR
and Adoption of the Project

The Planning & Mobility Improvement Committee recommended
approval of staff recommendations as follows:

ao Certify that the Commission has independently
reviewed the FSEIS/FSEIR, that the report reflects
the Commission’s independent judgment, and that it
conforms to California-Environmental Quality Act
(CEQA) requirements.

Adopt the Statement of Findings and Overriding
Considerations.

c. Adopt the Mitigation Monitoring Plan.

d. Adopt the Mid-City Segment as a project.
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e. Direct staff to file a Notice of Determination.

Public comment received from:

Ryan Snyder, Labor Community Strategy Center
Diana Plotkin, Beverly Wilshire Homeowners, Pres.
Dorothy H. Frisch, Beverly Wilshire Homeowners
Alan Alexander, Councilman City of Beverly Hills
Louise Wexler, VP Carthay Circle Home Assoc.
Katherine Diamond, American Institute of Architects
Joe Hubbard, Baldwin Hills/Crenshaw Network
Linda Scheid, President Miracle Mile Apt.&

Commercial Owners
Herald R. Hahn, President Burton Way HOA
Larry McFarland, Pres. citizens for the Wilshire

Metro Rail

Mayor Bradley asked Mr. Peterson if the EIR for the Pico/San
vicente station is designed so that it could permit, as an
option, a quick return to Wilshire. Mr. Peterson answered
that this was correct.

Ms. Bacharach moved approval of the staff recommendations,
seconded by Mayor Bradley. Without objection, motion was
carried.

Mr. Patsaouras made an amending motion that the alignment of
that portion of the Minimum Operable Segment 3 consisting of
one line running west from the Wilshire/Western Station to
the Pico/San Vicente Station, with one intermediate station
(Olympic/Crenshaw), be designed and the Pico/San Vicente
Station be located and designed, to accommodate the adoption
of an early future extension of the line with stations at
Wilshire/La Brea and Wilshire/Fairfax.

Mr. Holen also expressed his preference for a westerly
extension alignment to be an early future extension with
stations at Wilshire/La Brea and Wilshire/Fairfax and
continuing West.
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Mr. Kelsey indicated that this was the adoption of the Final
Supplemental Environmental Impact Statement and Impact
Report. There is special language because of recent cases
regarding environmental law that has to be part of the
findings, which reads as follows:

"In accordance with california Public Resources Code
21082.1 (c) (2), certify that the Commission has
independently reviewed the Final SEIS/SEIR, that the
report reflects the Commission’s independent judqment,
and that it conforms to the california Environmental
Quality Act (CEQA) requirements."

Without objection, motion was carried, as amended.

Metro Blue Line Connector Preliminary Planninq Stud7 -
Approval of Contract and Review of Project Schedule

The PMIC recommended the Commission approve the selection of
the consultant team including Cordoba Corporation, Gruen
Associates, Sverdrup Corporation, Mayer Mohaddes Associates,
Transmetrics Inc., and Manual Padron and Associates to
conduct a Preliminary Planning Study for connecting the
Metro Blue Line’s Pasadena and Long Beach Segments through
the downtown area.

Mr. Hertzberg expressed his concerns on the issue of studies
and stated he remained in opposition to this recommendation.

Ms. Bacharach stated that this issue was discussed at length
at the PMIC meeting and the issue resolved and the study
should move forward.

Mr. Ralph De La Cruz, and Mr. Jim de la Loza of staff were
present to answer questions of the Commission. Discussion
continued.

Roll call vote was taken:

Yes: Fukai, Hirsch, Bradley, Bacharach, Hathaway-
Francis, Tolbert, Patsaouras

No: Hertzberg

Abstained: Antonovich and Edelman

Motion passed with an 7-1-2 vote.
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i0. Contract No. ST-061: Disadvantaqed Business Enterprise
(DBE) Program Predicate Stud7

The LISC recommended that the Commission award and execute
a contract with Darryl E. Green and Associates/Triaxial
Management Systems as prime contractors, in association with
Minority Business Enterprises Legal Defense and Education
Fund (MBELDEF); Kensington Systems, Inc.; Valencia,
Maldonado and Echeveste; E.W. Moon; and, Kumamoto Associates
for the not-to-exceed amount of $628,650 dollars to conduct
a predicate study. This contract will be for a total of 9
months with a report due at the end of Phase i, the 5th
month.

The committee also made a recommendation to award and
execute a contract with Robert Singleton and Associates to
perform the project management oversight of the Predicate
Study on behalf of the Commission in the not-to-exceed
amount of $105,000 dollars.

Mayor Bradley addressed the Commission on the above-
referenced item.

Wil Barrantes of staff answered questions of the Commission
and stated that staff had pulled item 10b, the contract with
Robert Singleton and Associates.

Mayor Bradley moved approval of the first consultant and
instructed staff to delete the second consultant, which was
seconded by Mr. Hertzberg. Further discussion followed.

Mr. Hertzberg amended the Mayor’s motion that if staff seeks
to have a consultant oversee this study, that it
come back to the Commission, whether it’s $5,000 or
$i00,000.

Roll call vote was taken:

Yes: Hertzberg, Fukai, Hirsch, Bradley, Bacharach,
Hathaway-Francis, Tolbert, Antonovich

No: (None)

Abstained: (None)

Motion passed with Mr. Edelman abstaining.
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ii. Report of the Third Party Task Force to Eliminate the Budget
Shortfall

The Finance and Programming Committee directed staff to work
with the Third Party Task Force to address the issues of the
SCRTD Shortfall and recommended a committee for both SCRTD
Directors and LACTC Commissioners (including chairs of both
agencies and constituent groups) to discuss worker’s
compensation and surplus pension funds. Staffs shall
provide a game plan detailing how to achieve the high
numbers reflected in the Third Party Task Force Report. A
draft of this staff report should be circulated to the Third
Party Task Force members for comments.

Mr. Holen moved approval of the revised staff report, which
was seconded by Mr. Antonovich. Without objection, motion
was carried.

14. Amendment to Contract for Audit Services KPMG

The FPC recommended that the Commission amend contract No.
A272, for Fiscal Year 1991-1992 audit services with the
joint venture of KPMG Peat Marwick and Gilbert Vasquez and
Company (Peat Marwick) by increasing the contract value 
$20,000 from $57,000 to $77,000.

Mr. Holen moved approval, which was seconded by Ms.
Bacharach. Without objection, motion was carried.

22. Report of Audit Ad Hoc Committee Recommendations - Selection
of Triennial Performance Consultant

The Audit Ad Hoc Committee recommended that an outside
proposal evaluation panel be established to read and
evaluate the proposals submitted to the Triennial
Performance/Enhanced Management Performance Audit and
Internal Control Review of LACTC. The panel is to consist
of Keith Comrie, Chief Administrative Officer, City of Los
Angeles; and Dan Ikemoto, Auditor-Controller, County of Los
Angeles. Mr. Ikemoto and Mr. Comrie may utilize other
expertise of their choosing to assist in their review.

Mr. Comrie and Mr. Ikemoto will present their recommendation
to the Commission at the September 30, 1992 meeting.
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Ms. Ellison moved approval, seconded by Ms. Bacharach.
Without objection, motion was carried.

Mr. Edelman abstained on this item.

22a. Metro Blue Line Grade Crossinq Program - Additional Fundinq
Request

The Construction Safety Ad Hoc Committee recommended that
the Commission fund additional deputies to the Metro Blue
Line for grade crossing enforcement and $1.5 million to fund
eight deputies, seven days a week from October i, 1992
through June 30, 1993. The source of the funds is
Proposition C (Security).

Ms. Bacharach requested that staff be directed to place an
item on the Legislative Committee to direct special
legislation to allow transit agencies to receive the revenue
from tickets given to grade crossing violators.

Secondly, the Prop C/ISTEA money has been scrutinized
through public hearings and there is money in the Blue Line,
line item budget. Therefore, Ms. Bacharach moved that this
money come out of that budget so that it does not affect the
Prop C. security which will affect future Red Line and other
kinds of security resources.

Ms. Bacharach moved approval with the two changes, which was
seconded by Mr. Hertzberg.

Public Comment received from:

Tim Roberts
Bryan Allen

Much discussion ensued.

Motion was carried without objection.
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23.

26.

Change Control PolicT: Professional Services Contracts
LACTC Notification and Approval of RCC Consultant Chanqe
Requests

The Rail Construction Committee recommended that the
Commission adopt and approve the policy and procedure
statement with the understanding that these will serve as an
interim policy and procedure until finalized.

Mayor Bradley addressed the Commission on the Change Order
problems and moved that staff be instructed to set-up a
workshop that was referred to them by a motion at the June
LACTC meeting. In October, a report is to be made to this
Commission. Motion was seconded.

Mr. Peterson stated that the workshop was placed on the PMIC
agenda and discussed by the committee. It was suggested
that the policy and procedures statement be referred to the
RCC for further work.

Much discussion continued thereafter.

Mayor Bradley asked that the workshop be scheduled for
October and involve all of the parties and report back to
the Board on the following month.

Motion passed without objection.

Metro Red Line, Seqment 1 - Contract A136; Outstandinq Cost
Report; Tutor saliba Corporation

The RCC Board recommended that the Commission authorize
staff to process change orders incorporating the outstanding
items on Contract A136 in accordance with existing lines of
authority.

Mayor Bradley asked for a staff report.

Mr. McSpedon and Mr. Stark of staff answered questions of
the Commission.

Further discussion amongst the Commissioner’s and staff
continued.

Public comments were received from:

John Walsh, United Riders of LA
Pat Moser, So. California Transit Advocates



LACTC MEETING MINUTES
September 23, 1992
Page 21

Mr. Fukai moved approval, which was seconded by Mr. Tolbert.
Without objection, motion was carried.

Mr. Antonovich abstained on this item.

STAFF/COMMITTEE REPORT

30. Approval of R~panded Prequalified Consultant List for
Architecture/Design/Planninq: FA-180

The Joint Development Ad Hoc Committee recommended that the
Commission approve the list of consultants outlined herein
for prequalified status with the Joint Development
Department of the Commission.

I. Ahn and Han Architects, Inc.
2. AKAR
3. Arthur Golding & Associates
4. Barton Phelps & Associates
5. Bobrow/Thomas & Associates
6. CRSS Architects, Inc.
7. Dworsky Associates
8. Eawes Architects
9. Elizabeth Moule & Stefanos Polyzoides

i0. Fields & Devereaux Architects
ii. Frederick Fisher, Architect
12. Guthrie & Buresh Architecture
13. Kanner Architects
14. Kappe - Architects Planners
15. Keating Mann, Jernigan Rottet
16. Koning Eizenberg
17. Miller/Fisher
18 Mirales Associates, Inc.
19
20
21
22
23
24

Rachlin & Rachlin Architects
Skidmore, Owings & Merril
SMP
Studio of Architecture
Thirtieth Street Architects, Inc.
Villanueva/Arnoni Architects

Ms. Bacharach moved approval, which was seconded.
objection, motion was carried.

Mr. Patsaouras abstained on this item.

Without
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31. FY 1992-1993 Prop C/ISTEA Fundinq Recommendations

The PMIC and FPC recommended approval of the following
recommendations:

Project Evaluation Criteria - In future "Call for
Projects" apply consistent criteria throughout the
project evaluation and selection process and be clear
in the application material on the criteria to be used.
If in fact, criteria or weighting is to be changed,
those changes are to be approved by the appropriate
policy body.

TSM Workshop - Commission staff should schedule and
conduct a workshop for Commissioners on the TSM
Program, including the Caltrans program, Smart Streets,
and the proposed project involving the use of
helicopters. All other freeway items are approved
except the Major Incident Management Program which is
to be held in abeyance pending the TSM workshop and
further Commission review.

Cost Over-Runs - LACTC should establish a clear policy
that local FY 1992-93 grant recipients will not be
given any preference for cost over-runs. Cost
increases are to be borne by the applicant. The
proposed terms and conditions for the funding grants
will be presented to the Commission in November.

Anqel’s Fliqht - The Commission’s one-time commitment
to the Angel’s Flight Project is capped at $800,000 and
will not be increased in the future.

DASH Mid-City ~i Community Shuttle - Instruct staff to
work with the City of Los Angeles in reviewing other
potential funding sources for this project ($640,000).

Instruct staff to coordinate this and future funding
programs with the AQMD Program (AB 2766 process);

Underscore the staff and TAC recommendation to develop
a process for reviewing and funding projects that
involve goods movement (e.g. Alameda Corridor) and
freeway interchange projects;

Approve the city of Gardena project for Improved Bus
Security ($319,000);
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i0.

Approve the Long Beach request for Improved Bus
Security ($400,000);

Clarify that the funds held in reserve after the
approval of all the funding recommendations are as
follows:

Bus and Rail Security Reserve
Bus Expansion Reserve

$ 6.3 million
$41.4 million

Total $47.7 million

These funds can be used for budget shortfalls for bus
operations in lieu of Security and Bus System Expansion if
the Commission so chooses.

Public Comment received from:

Kevin Michel, Community Development Dept.
Goldy Norton, UTU
Bryan Allen

Mr. Antonovich asked staff why they were allocating a $9.4
million appropriation to develop two Electric Trolley Bus
prototypes, one for East Los Angeles and one for Long Beach,
instead of using just one prototype?

Discussion continued with staff answering questions of the
Commission.

Ms. Hirsch moved that the Commission include the Electric
Vehicle demonstration shuttle project from the City of
Torrance in the amount of $325,000 as part of the Fiscal
Year 1992-1993 Prop. C/ISTEA funding recommendation. The
proposed funding source does not jeopardize any of the other
projects that are being proposed and pointed out that
Supervisor Dana will be giving $25,000 of his Prop A. money
for the project.

Ms. Hathaway-Francis seconded the motion.

Ms. Bacharach clarified that this has nothing to do with the
same kind of electric buses as the others; this is a
battery-powered bus to be developed and tested in
conjunction with Hughes Aircraft.

Mayor Bradley asked if this had been approved by a committee
and stated he would not support this motion.
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Mr. Barnhart of staff answered questions pertaining to the
Angel’s Flight project and the electric bus.

Mr. Holen made the following amendment to Ms. Hirsch’s
motion: That staff find sources of funding such as AQMD,
whatever may be available and then refer it back to the
committee.

Mr. Fukai offered a substitute motion to Mr. Holen’s: That
this item be referred back to the Finance Committee.

Ms. Bacharach asked that it be sent back to the committee
along with Mr. Holen’s proviso that staff look for other
ways to fund it.

Ms. Hathaway-Francis offered the following motion:

That we withdraw the recommendation to fund the
Commuter Express Line 690 (Claremont to Pasadena).
This recommendation is based upon LACTC staff research
and Caltrans technical advise that it is not possible
to partially open the 210 HOV lane prior to estimated
completion in January of 1994.

With that understanding, we request Foothill Transit to
resubmit an application for funding consideration for
Fiscal Year 1994 contingent upon opening of the 210 HOV
lane.

The Commissioners voted on the motion to refer the battery-
powered bus back to the Finance Committee after staff has
explored alternative funding sources. Motion passed
unanimously.

Ms. Bacharach asked that the motion include the helicopter
program for major incidents response not get approved until
there is a workshop and the motion to drop Express Line 690
until the opening of the 210 HOV lane.

Without objection the motion was approved with Mr. Tolbert
abstaining on the Prototype and Mr. Antonovich voting "no"
on the Prototype.

32. Results of L.A. Car Meetinq of 9/23/92

No action items resulted from this meeting.
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32a. Operation Food Basket (Rebuild L.A.)

It was recommended that the Commission approve allocation of
Proposition A funds in the amount of $i00,000 to fund
Operation Food Basket for an additional 30 days, with staff
to report back in October with program options.

Ms. Bacharach stated that Supervisor Hahn’s office advised
the Commission that Operation Food Basket would not be
funded and so she moved approval of the recommendation,
which was seconded. Without objection, motion was carried.

EXECUTIVE DIRECTOR’S REPORT

33. Southern Pacific Right-of-Way ACquisition

Approved staff recommendations as follows:

Authorize the Executive Director to approve the
acquisition of the following properties from the
Southern Pacific Transportation Company:

The Saugus Mainline from downtown Los Angeles to
Palmdale junction,

b.. The Canoga Park and Burbank Segments of the
Burbank Branch,

Two Chatsworth properties known as Terry Lumber
and the Wye,

d. Other related properties and rights,

The Santa Paula Branch (at Ventura County’s sole
option).

The total cost for these properties shall be no more than
$67.8 million for LACTC, and $39 million for VCTC.

Direct the Executive Director to sign any documentation
necessary for completion of the transaction.

Authorize the Executive Director to initiate the joint
appraisal with Southern Pacific at net liquidated value
of the Coast Line from Burbank Junction to Gilroy,
including the Santa Cruz and Monterey Branches in full
cooperation with other involved county and state
transportation agencies over the next year.
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Ms. Bacharach moved approval, which was seconded. Without
objection motion was carried.

34. Report of Results of Washinqton D.C. Trip

Mr. Peterson gave a brief summary of his trip to Washington.

35. commission Travel Request

36.

37.

Mr. Peterson asked that the Commission approve travel for
Commissioners Bacharach, Tolbert, Grabinski and Croyts to
the annual APTA conference being held in San Diego, on
October 18-22, 1992.

Motion to approve their travel was moved and seconded.
Without objection, motion was carried.

Executive Director’s Report - Received and filed

Meeting Notice - Received and filed

INFORMATION ITEMS

38. SP Burbank Branch Right-Of-Way; Illegal Parking at Lindley
Avenue

39. Union Station Bus/Rail Interface Update

The PMIC received the staff report and recommended
Commission approval of staff recommendations as follows:

Approve in concept, the recommendations contained in
the Moule and Polyzoides Union Station report to be
funded in the amount of $650,000 for Union Station
passenger improvements; and

Staff was requested to review a revised scope of work
and to bring back an amendment to the Moule and
Polyzoides Union Station contract by the September
Commission meeting to provide design and construction
documents for the implementation of the report’s
recommendations in time for the opening of Metrolink.
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40.

41.

42.

In addition, the following motion by Commissioners Alatorre
and Remy was approved as follows:

LACTC staff is directed to prepare a comprehensive
transportation infrastructure improvement plan for the
Union Station area. The plan shall include, but not be
limited to the implementation of the various urban and
commuter rail systems and services schedule to utilize
the Union Station; a financing and implementation
program; a management, organization and operations
component; and a proposed time schedule.

Staff is urged to utilize existing technical and policy
materials and plans from public sector agencies,
private sector organizations, and the property owner of
Union Station. A working draft of the plan shall be
presented to PMIC and thereafter to the Commission, for
their consideration, and possible adoption at their
respective November meetings, with a progress report to
be delivered at their October meetings; and

The Executive Director shall establish a steering
committee at the executive level, to be coordinated by
the Executive Director and Deputy Executive Director,
to serve as the coordinator and manager of the
development of the plan, and associated
responsibilities, and which shall also serve as the
dedicated and sole coordinator and manager of all other
LACTC related activities at Union Station.

A progress report on the effectiveness of the steering
committee shall likewise be delivered at the October
meetings of PMIC and the Commission, and a further
report shall be included in the November presentations
of the comprehensive transportation infrastructure
improvement plan.

Mr. Patsaouras moved approval for the construction and
engineering of the bus and rail interface for the Metrolink,
which will open on October 26, which was seconded. Without
objection, motion was carried.

Patron Information Systems and Private Sponsorship Program

Transit Integration Plan

Update on Fare Debit Card Status


