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Minutes

LOS ANGELES COUNTY TRANSPORTATION COMMISSION

Wednesday, October 28, 1992

The regular Commission meeting was called to order by Chairman
Antonovich at 1.50 p.m. in the Board of Supervisors' Hearing Room
in the Hall of Administration.

The Commission office received a letter from Supervisor Deane
Dana appointing Sara Hirsch as his alternate for today's meeting.

Members present were:

Supervisor Michael Antonovich

Supervisor Ed Edelman

Mayor Tom Bradley

Councilman Richard Alatorre

Councilwoman Jacki Bacharach

Councilmember Judy Hathaway-Francis

Councilman Ray Grabinski

James Tolbert

Gerry Hertzberg, Alternate for Supervisor Molina
Mas Fukai, Alternate for Supervisor Hahn

David Michaelson, Alternate for Supervisor Edelman
Sara Hirsch, Alternate for Supervisor Dana

Nick Patsaouras, Alternate for Supervisor Antonovich
Jane Ellison, Alternate for Mayor Bradley

Ray Remy, Alternate for Mayor Bradley

James McCarthy, Alternate for.Jerry Baxter

Staff members present:

Neil Peterson, Executive Director
David Kelsey, Assistant County Counsel
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CHAIRMAN'S ITEMS

Merger Steering Committee - Authorization for
Classification/Salary/Pension Consultant

It is recommended that the LACTC Commissioners approve the
funding and authorize the Merger Steering Committee on
behalf of the LACMTA, to hire the consultant(s) to develop
appropriate programs for pension and benefits; a performance
based pay system; and a classification and compensation
structure pursuant to the motion of the Merger Steering
Committee on October 15, 1992. The costs of this project
are to be funded 50% by the SCRTD and 50% BY LACTC.

The RTD approved the $500,000 contract which included WBE
and MBE and also accepted to modify the staff report to
require the concurrence of the Merger Steering Committee
Chair, Vice-Chair and the Facilitator. Since the Octcber 15
meeting, a request for proposals to receive proposals will
be issued for this particular study.

Mr. Alatorre moved approval, seconded by Mr. Antonovich.

Ms. Bacharach indicated that her recollection of the meeting
was that the Merger Steering Committee approved the maximum
expedited schedule, but she doesn't remember agreeing to
linit the number of people who would receive proposals.

A question~and-answer period followed.

Mr. Alatorre gave a brief presentation on the status of the
Merger Steering Committee and explained that the committee
had approved the selection of R. Rollo Associates to perform
the nation-wide search for the CEO of the MTA. He indicated
that the committee had a process on how decision-making
would take place once the board was empowered to act. It is
agreed that the SCRRA will report directly to the CEO.

Mr. Antonovich moved approval, which was seconded. Motion
was carried with Mr. Hertzberg voting '"no".
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APPROVAL OF MINUTES

Ms. Bacharach asked that the minutes for the September 23 meeting
be amended on pages 16, 17 and 18 and were approved without
objection.

PUBLIC HEARING re: Necessity for the Acquisition of Real
Property Interests for the following parcel:

a. R81-B2-212: Bulgarian-American Cultural & Educational
Society - Property located at 1528 to 1530 North
Vermont Avenue, City of Los Angeles

Mr. Kelsey indicated that this was the continued public hearing
for the condemnation of property for the Red Line Sunset/Vermont
Station. Mr. Jim Wiley; Mr. Joel Sandberg; Mr. Philip F.
Lanzafame, attorney for the property owners; and Luben Balabanoff
were sworn in by County Counsel.

Mr. Jim Wiley, Manager of Real Estate for the LACTC, indicated
that at the last Commission meeting the usual justification for
the project was brought before the Commission. Mr. Joel Sandberg
of staff also addressed the Commission regarding the parcel.

Mr. Wiley indicated that they did meet with the owners of the
property along with their legal counsel to see if they could
agree on a settlement, but at this point in time they do not have
a number in mind to settle this issue, and were unsuccessful in
our attempts to reach a resolution.

Mr. Philip F. Lanzafame representing the Bulgarian Society
offered evidence as well as argued the matter regarding the
property. He introduced into evidence maps that had been given
to him by Mr. Wiley and stated that the taking of the property is
in the guise of a substitute acquisition under the power of
eminent domain so as to provide substitute property for an
adjacent property owner, the Children's Hospital from whom the
property for the basic project itself is being taken.

A question-and-answer period followed.
Mr. Luben Balabanoff also testified before the Commission.
Mr. Edelman offered the following motion: to refer this back to

our negotiators, to sit down with the property owner to see what
can be worked out in a fair and reasonable way.
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Mr. Lanzafame suggested that the resolution be amended so as to
adopt the resclution now for a temporary taking and if it becomes
necessary to amend the resolution and amend the eminent domain
action, then you can amend the complaint at that time for a fee
taking.

Mr. Edelman moved approval, seconded by Mr. Tolbert.

Ms. Bacharach asked Mr. Wiley for clarification regarding the
taking of the property whether it be temporary or permanent--
whatever is on the property is going to be torn down? Mr. Wiley
ansvered vyes.,

Mr. Kelsey addressed the Commission stating that legally they
should have a set time and asked for a temporary taking for five
years.

Mr. Wiley stated if they were going to set limits it should be
for up to six years. Mr. Alatorre moved approval which was
seconded.

Motion was carried, with Ms. Bacharach voting "no".

CLOSED SESSION - At 2:40 p.m. the Commissioners recessed into
closed session to discuss the following:

a) Real Estate Negotiations: Request for Proposal
#RA-153 (Government Code Section 54956.8)

b) Real Estate (Govt. Code #54956.8)
e} B2-119 - Mission Acres Partnership
o B2-201 - Hea Chung Pak and Bue Ja Pak
o B2-226 - Fee Interest, Business Goodwill

c) Pending Litigation: (Government Code Sec. 54956.9(a))

o Inouye v. Peterson, Simmons, LACTC
(o} United Riders of Los Angeles, Walsh v. LACTC, RCC
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In closed session the Commission authorized just compensation as
follows:

PARCEL NO. OWNER JUST COMPENSATION
B2-119 Mission Acres $3,723,000.00
located on the Partnership

west side of

Shatto Place,

approx. 100 ft. south
of Sixth Street

B2-201 Hea Chung Pak and $ 57,835.00
located on the Bue Ja Pak

west side of

Vermont Ave.

approx. 240 feet

south of Santa Monica Blvd.

B2-226 John A. & Beverly J. $ 600,000.00
located at 4810 J. Willd, huskand

to 4820 Hollywood and wife (fee interest

Blvd. owners)

B226 Murray Braun, d.b.a. $1,200,000.00
located at 4810 Hollywood Car Wash

to 4820 Hollywood (Business Goodwill, and

Blvd. Fixtures and Equipment Owner)

Also in closed session the Commission approved early payment of
Santa Fe's remaining interest in Mission Tower in the amount of
$200,000. Should the purchase of the Pasadena Subdivision not be
completed, the sale would be nullified.

CONSENT CALENDAR

The following items were held over for further discussion: #2, 3,
4, 5, 15, 16, 17, 18, 20, 22, 23, 24, 26, 27, 30, and 35.

Mr. Antonovich abstained on the following items: #1i, 2, 10, 11,
23, 28, 31, 32, and 34. Mr. Edelman abstained on items: #2, 10,
11, 23, and 26.

Motion to approve the remaining consent calendar items passed
without objection.
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1. Contracts for Advocacy: State and Federal

Approved contracts for state advocacy services with:

Capital Representation Group, Inc.; Nossaman, Guthner, Knox
and Elliott; and, Nielsen, Merksamer, Parrinello, Mueller
and Naylor, under the same terms and conditions, on a month-
to-month basis, through June 30, 1993, unless otherwise
directed by the Commission or the Los Angeles County
Metropolitan Transportation Authority. The total monthly
amount would be $19,468.66, for an eight month period. The
Commission also approved contracts for federal advocacy
services with Madison & Associates; Baker, Worthington, et.
al,; and MARC Associates under the same terms and
conditions, on a month-to-month basis, through June 30,
1993, unless otherwise directed by the Commission of the Los
Angeles County Metropolitan Transportation Authority. The
total monthly amount of all three contracts would total
$26,350.00 for an eight-month period.

Mr. Antonovich abstained on this itemn.

6. Metro Freeway Service Patrol Communication System and
Service Expansion

Amend the Communication System lease with Ball Systems
Engineering Division (BSED) in an amount not-to-exceed
$693,000 to expand and upgrade the digital data system.

Authorize the Executive Director to negotiate and enter into
a new Memorandum of Agreement with the County of Los
Angeles, Radio System Division (RSD) for an amount not-to-
exceed $1,087,300 for engineering, associated radio system
infrastructure to support voice and data transmission and
one-year's radio frequency lease, maintenance and access
costs.,

Authorize the Executive Director to negotiate and enter into
a five-year Memorandum of Agreement with the County of Los
Angeles, RSD for an amount not-to-exceed $859,400 per year
for radio frequency lease, maintenance and access costs.

Authorize the Executive Director to purchase voice and data
radios for the Metro fleet at a price not-to-exceed
$600,000.
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Authorize the Executive Director to enter into a sole source
procurement for five Mod-u-Comp radio consoles at a price
not-to-exceed $75,000 for the Metro FSP dispatchers. These
consoles will provide uniformity with the other dispatch
consoles being installed at the CHP Los Angeles
Communication Center.

Proposition € Intermodal Surface Transportation Efficiency
Act Administrative Policies

Commission approved the FPC recommendations:
o Adopt the administrative policies; and

o Direct staff to follow the principles when executing a
Memorandum of Understanding for each project in the
program; with the following amendments

Under Administrative Policy recommendation, authorize staff
to administer the Proposition C/ISTEA discretionary funds as
a project-specific grant program, incorporate the following
changes:

a) Under item 2, change the first sentence from
"Return to the LACTC in the next funding cycle and
request a higher grant limit" to "As a last
resort, request additional funds from the LACTC in
the next funding cycle".

b) Under Administrative Policy recommendation A,
reverse items 2 and 3 and renumber each
accordingly.

Under Administrative Policy recommendation D, establish a
lapsing policy for 1991 ISTEA funds of three years plus a
year of apportionment, revise the recommended lapsing policy
from three years plus the year of apportionment to three
years from the date of apportionment. This revised lapsing
policy recommendation is consistent with the Proposition ¢
lapsing policy as established in the adopted Proposition ¢
guidelines.
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10.

FY 1993-99 Los Angeles County Regional Transportation
Improvement Program - Local Program Component

Approved staff recommendation as follows:

o] Approve the Local Precgram component of the FY 1993-99
Regional Transportation Improvement Program for up to
$104.0 million of Surface Transportation Program (STP)
funded projects and forward it to the Souther
California Association of Governments for inclusion in
the FY 1993-99 Regional Transportation Improvement
Program;

o Provide staff with the flexibility to make technical
corrections to the TIP as necessary up to the time that
the Southern California Association of Governments
adopts the RTIP,

0 Direct staff to develop training for local agencies to
encourage them to use future years STP funds for multi-
modal transportation projects consistent with the
requirements of the Intermodal Surface Transportation
Efficiency Act (ISTEA).

Extension of Memorandum of Aqreement (MOA) With Pomona
Valley Transportation Authority for Metro Access

The Commission approved the PMIC recommendations:

1) Authorize the Executive Director to sign an
amendment to the current Memorandum of Agreement
(MOA) with PVTA to provide continued operations
and oversight of the METRO ACCESS program in the
San Gabriel Valley through June 30, 1993.

2) Increase the current MOA authorization by
$3,417,000 for FY 1993.

Award of Contracts - Evaluation of Transportation Demand
Management (TDM) Phase I - Immediate Action Projects

The Commission approved PMIC recommendations as follows:

Authorize staff to negotiate and award contracts with four
firms for various elements of the evaluation process
including one firm to cocordinate the process to ensure
uniformity in evaluation among and between the nine
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categories of projects. The total contract value of all
contracts will not exceed $3 million over two and one-half
years. These will be task order contracts with tasks
assigned and required time to accomplish tasks negotiated by
the Director of TDM. The nine categories of projects are:
vanpool projects, carpool projects, expanded transit and
shuttle services, telecommuting centers, parking management
programs, marketing projects, day care centers at rail
stations, and miscellaneous projects.

The four firms for which negotiation and award authority are
requested are listed below. All firms have met the DBE
requirement of 25%.

COMIS Corporation: to serve as the overall coordinator
of all sixty-five evaluations to ensure consistency
across categories, comparability, objectivity and
transferability of results within the county. COMIS
has national credibility and expertise in TDM
evaluation and substantial experience in program
evaluation on behalf of the Federal agencies involved
in this program;

David A. Puzo & Associates: to serve as the evaluation
consultant on marketing projects and marketing
components of projects. This work will quantify the
impacts that marketing efforts have on placement rates
into high occupancy modes, an area which has challenged
many at the State and Federal level and which has led
to many legitimate questions about eh benefits of
investing in marketing approaches to alter travel
behavior and mode;

Crain & Associates: to serve as the evaluator on
projects within the categories of projects as assigned
by the Commission. Crain and its sub-consultants bring
expertise in several of the project categories and many
years of work in designing and evaluating TDM
strategies and projects;

Parsons Brinckerhoff: to serve as the evaluator of
projects in the transit and shuttle services category
and the vanpool and carpool categories. Parsons has
good working relationships with the transit operators
and years of relevant experience in developing and
evaluating services in these areas.
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11.

12,

13.

14.

Mr. Antonovich and Mr. Edelman abstained on this item.

Selection of Consultant for the Taylor Yard Transit
Development Study

The Commission approved PMIC recommendations as follows:

a. Approve the consultant team headed by Howard Needles
Tammen and Bergendoff (HNTB) and consisting of Economic
Research Associates (ERA) and Barrio Planners
Incorporated.

b. Authorize staff to negotiate a contract with HNTB for
$150,000.

c. Upon successful conclusion of contract negotiations,
award the contract for the Taylor Yard Transit
Development Study to HNTB.

Mr. Antonovich and Mr. Edelman abstained on this item.

TAC Committee ~ Addition of Transportation Demand Management
Representation

The Commission approved the PMIC recommendation to add three
new members to the Technical Advisory Committee, two
representing Transportation and Demand Management interests
and one representing Goods Movement interests.

Appointment of New Member to Specialized Transportation
Advisory Committee

The Commission approved the PMIC recommendation to appoint
Justin Akin to the Specialized Transportation Advisory
Committee to fill a vacancy in the committee.

Amendment of Contract #SE~008, Mundle and Associates, Inc:
Definition of Input Requirements and Coordination of
Activities to Update the "LARTS" Network

The Commission approved PMIC recommendation to authorize the
Executive Director to amend the Scope of Work and Budget of
Contract #SE-008 by $22,600 from $48,000 to $71,400.
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19.

21.

25.

Authorization to Issue Request for Proposal (RFP) to Prepare
Environmental Impact Report (EIR) for Northern San
Gabriel/San Bernardino Valley (NSGV) Corridor

Approved staff recommendation to issue an RFP for
preparation of the environmental impact report for the
Northern San Gabriel Valley/San Bernardino Valley Corridor.

Release of Final Environmental Impact Report for
Burbank/Glendale/Los Anqgeles Rail Project

Approved PMIC recommendation to receive the Final EIR and
direct staff to distribute copies to public libraries and
affected agencies, and notify the public of its
availability. After review, direct staff to bring the Final
EIR to the Commission for certification in December.

Metro Rail Project - Segment 3/North Hollywood Extension

The Commission approved the motion introduced by Alternate
Commissioner Patsaouras:

The Rail Construction Corporation be directed to report
back to PMIC in November with recommendaticns for the
commencement and phasing of Red Line construction to
the San Fernando Valley. Such recommendations should
consider simultaneous construction of both the Santa
Monica Mountains segment and the Lankershim Boulevard
segment and other techniques to shorten the overall
construction schedule and deliver Red Line service to
the Valley at the earliest possible date.

Any acceleration of construction that is found to be
possible is intended to fully comply with provisions of
the Segment 3 Full Funding Grant Agreement and not
adversely affect schedules for Segment 3 Western and
Eastern extensions.
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28.

29.

31.

32.

Metro Red Line, Seqment 1 - Contract A135: Final Resolutien
of Costs Associated with the Deletion of the Trackyard
Restoration Work; Union Station, Stage 1, Change Order No.
061A

The Commission approved Change Order A135-C0-06la which is a
credit in the amount of <$1,658,260.00>. This amcunt when
combined with previously submitted additive Change Orders
(A135-C0-061, $96,936.00 and Al135-CO-063, $169,047.00 both
reflect additional costs associated with track work in order
to effect the overall deletion) will constitute a total net
credit for this work at <$1,392,277.00>.

Mr. Antonovich abstained on this item.
Fiscal Year 1992 Annual Report

The Commission approved staff recommendation that the RCC
Finance and Budget Committee review and recommend acceptance
of the Fiscal Year 1992 Annual Report for submittal to the
Board of Directors and Los Angeles County Transportation
Commission.

Metro Red Line, Seqment 2 - Contract B221: Revise HDPE
Installation Requirements/Add Waterstops, Change Order No.
28

The Commission approved staff recommendation to authorize
the Executive Director to execute Change Order B221-CO-
28.00, in the amount of $824,626, which revises and modifies
the waterproofing and gas protection system for station
structures and tunnels along Metro Red Line, Segment 2.

Mr. Antonovich abstained on this item.

Metro Green Line - Contract H0832: Cable Transmission
System, Change Order No. 39

The Commission approved staff recommendation to authorize
the Executive Director to modify Contract No. H0832 (CO #39)
for $6,906,009.00 and approve an AFE increase of
$8,170,401.00.

Mr. Antonovich abstained on this item.
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33. Metro Rail Project - Contract TS002 and TS003: Security
Guard Services

The Commission approved staff recommendations as follows:

o] Approve the selection of West Oaks Security and US
Guards, Inc. to provide Security Services for
Metro Rail Facilities and for Metro Rail special
security needs.

o Authorize the Executive Director to obligate
funding of $670,832 to US Guards, Inc. for
Security Services on the Metro Green Line (MGL)
and Metro Rail special security needs.

o} Authorize the Executive Director to obligate
funding of $25,000 to West Oaks Security, Inc. for
all Metro Rail projects and Metro Rail special
heeds.

34. Metro Red Line, Seqment 1 - Contract Als7:
Wilshire/Alvarado Street Station, "Extended Site Overhead -
Plenum Enclosure Redesiqn' Change Order No. 23.01

The Commission approved staff recommendation to approve
Change Order No. A187-C0-023.01 for the amount of
$270,810.00. This Change Order is within the contract
forecast of $1,450,000,000.00 and necessary funding is
available within the Segment 1 budget.

Mr. Antonovich abstained on this item.

36. Metro Pasadena Project, Master Cooperative Aqreement with
the Ccity of Pasadena

The Commission approved staff recommendation to authorize
the Executive Director to execute the Master Cooperative
Agreement negotiated with the City of Pasadena.

37. Transit Bond Guarantee Program

The Commission approved staff recommendations that the RCC:

a) Approve modifications to the Transit Bond
Guarantee Program;
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b)

c)

1992

Approve the newly negotiated contract for TBGP
services which has been separated from the
insurance brokerage contract with MTIA; and

Approve the revised agreement with the City of Los
Angeles which expands the program beycnd the Metro
Red Line to include all adopted transit projects.

38. Metro Rail Projects - Master Project, Errors and Omissions
Insurance Placement

The Commission approved staff recommendations as follows:

(o]

Approve the master project professional liability
insurance program which provides insurance limits
of $60 million or more.

Approve the master pollution professional
liability program and contractors' pollution
liability program affording insurance limits of $5
million and $20 million respectively.

Authorize expenditure for the insurance premiums
and the insurance services contract as follows:

5 Yr Total
Insurance Premiums $12,175,000
Finite Risk Fund# $13,500,000*
Insurance Service Contract $ 3,000,000

* With no losses, 94% of the Finite Risk Fund and 90% of the
interest income can be returned by commuting, or canceling
the policy any time after three years.

FURTHER DISCUSSION OF CONSENT CALENDAR ITEMS:

2. Contract No. ST-042: Labor Compliance & Equal
Opportunity/Affirmative Action Moniteoring & Administration

Proqram

The LISC recommended approval of the following:

a) Approve the selection of Coopers & Lybrand and King &
Wright Consulting, Inc. and their designated
subcontractors; and
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b) Authorize Staff to negotiate terms and conditions for
system wide labor compliance, equal employment
opportunity and affirmative action monitoring and
administration of all new and existing LACTC, RCC and
SCRRA contracts at a cost not-to-exceed $3,500,000 for
FY 1992-93. Costs for this effort were included in the
LACTC FY 1993 operating budget. The Disadvantaged
Business Enterprise (DBE) Goal for this procurement was
30%. Coopers and Lybrand has proposed 60% of the work
to DBE firms, and King and Wright Consulting, Inc. is a
100% woman owned DBE firm, and has proposed a 93%
participation for the project.

Budget TImpact

The estimated costs for this project in FY 1992-93 are:

LACTC - $1,900,000
RCC - $1,000.000
SCRRA - $ 600,000

Public comment was made by Bob D'Amato, American Safety &
Risk Mgmt.

Ms. Bacharach stated she was prepared to move the item and
asked that it be noted that the SCRRA contribution hadn't
been voted on as yet and asked that it be approved
contingent on the SCRRA's vote.

Motion was seconded and carried with Ms. Hathaway-Francis
objecting.

Mr. Antonovich and Mr. Edelman abstained on this item.
3. Conduct of LACTC Meetings

The LISC recommended approval of rules for the conduct of
Los Angeles County Transportation Commission meetings, based
on those now in place for the County Board of Supervisors.
The Committee amended the staff recommendation so that
people may make more than one presentation before the board.

Public comments were received from:
Bryan Allen

Bob D'Amato, American Safety & Risk Management
Tut Hayes
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Mr. Allen asked that the term "suitcases" be removed from
the rules of conduct. Mr. Antonovich said that it would be
removed.

Motion was made by Ms. Bacharach and seconded to approve the
committee recommendations as amended including the removal
of the term "suitcases". Without objection, motion was
carried.

4. Registration of Lobbyists Implementation Procedures

1. Approve the Lobbyist Registration Implementation
Procedures package submitted with the 10/14/92 LISC
agenda, effective December 1, 1992.

2. Approve a budget amendment to add two positions for
implementation of the LACTC Ethics Manual: an Ethics
Compliance Officer (Salary Band L), and an Ethics
Filing Officer (Salary Band F).

Ms. Bacharach reported on the Lobbyist Registration Workshop
that was held prior to the full Commission meeting. The
first recommendation was that gifts on the Commission be
limited to $10 in the staff report, but it was decided at
the workshop to increase the gift limit te $25. There was
also a recommendation that LACTC hire two people to carry
out the lobbyist registration program. At the workshop, the
Commission voted tc hold the hiring issue and instructed
staff to come back to the Legislative Committee should they
need staffing once they determine actual activity levels.
Alsc, the current recommendation is that there be no fee for
the registration program; this was discussed, but the
committee took no position on it. It is open for
discussion, and staff may return to the Legislative
Committee at a later date with a recommendation on
registration fees.

Public comment was made by a representative of Bombardier,
Incorporated, a manufacturer of mass transit vehicles.

Ms. Bacharach moved approval of Recommendation Number One -
to approve the Lobbyist Registration report as written,
changing the gift limit from $10 to $25. Recommendation
Number Two was not recommended for approval pending further
monitoring of activity and a determination of the need for
additional staff. Motion was seconded. Without objection,
motion was carried.
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15.

16.

Extension of Contract: The McGee Agency (TMA),
Contract No. ST-033

Approved an amendment to the McGee Agency Contract on a
month-to-month basis at a cost not-to-exceed $75,000,
bringing the total contract value to $124,000.

Ms. Hathaway-Francis moved approval, which was seconded by
Ms. Bacharach. Motion was carried with no objection.

Operation Food Basket Status Report and Identification of
Alternatives

PMIC authorized $150,000 in funding to extend the program to
January 1, 1993 and establish a task force consisting of
LACTC, First AME Church and representatives of agencies that
have provided scrip to evaluate the effectiveness of the
program and develop potential alternatives.

Public comment was made by Tut Hayes.

Ms. Bacharach moved approval of the committee's
recommendations, seconded by Mr. Grabinski. Motion passed
without objection.

Deferral of Metro Red Line Seqment 2 Local Match for Rebuild
L.A. Projects

Approve staff's recommendations on the Deferral of Metro Red
Line Segment 2 Local Match for Rebuild LA Projects. The
Committee requested the following revisions to the staff
report.

1. Clarify project descriptions and include total
project costs and other funding sources for these
projects. The Committee asked that staff keep the
project descriptions general for the three
Economic Education and Employment projects and
that these projects will be coordinated with other
training programs.

2. Revise the Electric Trolley Bus funding chart
distributed at the meeting to clarify that
additional local and federal funds will be
required if the $10 million State TCI grant is not
approved.
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17.

Mr. Tolbert moved approval, which was seconded. Without
objection, motion was carried.

Metrolink Readiness/Enhanced Security for Metrolink in Los
Angeles County

PMIC asked the Commission to approve the item for increased
security for the Metrolink commuter rail in Los Angeles
County and recommended that the Commission approve the
funding of $954,000 to be used to enhance the level of
staffing of the current SCRRA security contract with the Los
County Angeles Sheriff's Department. This additional
personnel will provide security to those components of the
Metrolink system located in Los Angeles County.

Ms. Ellison offered the following motion in addition to the
committee's recommendation:

1. The law enforcement agencies of the County, led by the
Chiefs of the Sheriff, LAPD, and Transit Police, shall
undertake a review of the bus and rail security plans
and needs of our residents; and

2. With 90 days time, said agencies shall return to this
Commission, to the RTD and to the MTA with an
evaluation of existing plans and with recommendations
for funding and implementing any changes to those plans
that they believe will better serve the residents of
this County.

Ms. Bacharach seconded the motion.

Discussion followed.

Lou Hubaud of staff gave a brief background on this issue.
A question-and-answer period followed.

Mr. Tolbert offered the following motion: To incorporate
into Ms. Ellison's motion that the $1 million be delayed
until we get the report back.

Mr. Tolbert withdrew his motion and offered the following
substitute motion: That we continue paying for what we now

have and bring back the report consistent with Ms. Ellison's
motion. Mr. Hertzberg seconded.
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Mr. Grabinski suggested that the motion for the $1 million
be separated from this and he added to the motion: That if
we have a safety committee on the Commission that this
safety committee be a party to what we're talking about
today.

Ms. Bacharach added to Ms. Ellison's motion that a
representative from the League of Cities sit on this
committee.

Mr. Hertzberg requested that an independent person also sit
on this committee. He also added to number one of the
motion to specially address the efficiencies and cost
considerations.

Public comments were received from:

Goldy Norton, United Transportation Union
Bill Bicker, Coalition for Jobs Transportation

Mr. Antonovich asked that the Sheriff's give the Commission
all back-up information during that time.

The motion on the floor will be to divide the question--the
first part pertains to the Sheriff's and the second pertains
to the $1 million.

The first part of the motion passed with Mr. Tolbert and Mr.
Hertzberg voting "no". The second part of the motion was
carried without objection.

18. 1992 Final Draft Congestion Management Report

The PMIC asked that the Commission approve release of the
Response to Comments on the CMP Draft Environmental Impact
Report. Staff also recommended Commission approval to add a
representative of bicycle interests to the CMP Policy
Advisory Committee.

Mr. Tolbert moved approval, seconded by Ms. Bacharach.
Without objection, motion was carried.
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20.

Metro Green Line Easterly Extension - Authorization to
Release Draft Environmental Impact Report

PMIC recommended to release the Metro Green Line Easterly
Extension Draft Environmental Impact Report (DEIR) for a 45-
day public comment period, ending December 18, 1992, and:

1. The committee recognized the significant variations in
grade associated with the aerial alignment, and noted
that the operating cots were not included in the costs
presented in the executive summary. The committee
noted that operating costs reflecting changes in grade
of the aerial alignment were included in the life-cycle
costs of the project.

2. The committee asked that the City of Norwalk and LACTC
immediately commence efforts to Masterplan the "Norwalk
Transportation Center" station site, to include mixed
use developments. The Committee noted the information
presented by the Mayor of Norwalk, that the city owned
most of the property earmarked for parking at the
Norwalk Transportation Center, and was in the process
of acquiring the balance.

3. The committee noted the information provided by the
Mayor of Norwalk, that city is supportive of the
project, and city staff have reviewed the Draft EIR,
and find that it adequately addresses project related
environmental impacts.

4. The committee also noted the information provided by
the Mayor of Norwalk, while the city was not in a
position to commit to funding the difference in cost
between the aerial and the subway alignments at this
time, the city is willing to financially participate in
the completion of the project.

5. The committee noted the information provided by staff
that while this project is eligible for exemption under
Section 15275 (b) of the CEQA Guidelines, the EIR
process was being carried out in order to fully
document the environmental impacts and obtain
public/community input into the planning process.

Public comment was made by Bryan Allen.

Ram Kumar of staff answered questions of the Commission.
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22.

23.

Mr. Fukai moved approval, seconded by Ms. Ellison. Without
objection, motion was carried.

Release of Final Environmental Impact Report for the Metro
Blue Line - Exposition Park Branch Extension

PMIC recommended Commission receive Final EIR and direct
staff to distribute copies to public libraries and affected
agencies, and notify the public of its availability. After
review, direct staff to bring the Final EIR to the
Commission for certification in December.

Public comments were received from:

Bryan Allen
Tut Hayes

Mr. Fukai moved approval, seconded by Ms. Ellison. Without
objection, motion was carried.

Selection of Consultant for the Crenshaw Corridor
Preliminary Planning Study

PMIC reccmmended the following:

1. Approve the selection of the consultant team headed by
Korve Engineering, Inc./Terry A. Hayes Associates and
consisting of RAW Architecture, Manuel Padron &
Associates, Winner Bragg, and the Planning Group.

2. Authorize staff to negotiate with and, upon successful
conclusion of contract negotiations, award a firm
fixed-price contract to Korve Engineering, Inc./Terry
A. Hayes Associates for $320,000.

3. Authorize the allocation of 10% of the total project
cost as contingency.

Public comment was made by Bryan Allen

Ms. Bacharach moved approval, which was seconded. Without
objection, motion was carried.

Mr. Antonovich and Mr. Edelman abstained on this item.
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24.

26.

LAX/Palmdale and East/West Rail Line Projects

The PMIC recommended approval of the Evaluation Methodology
for the LAX/Palmdale and East/West Valley Projects with the
exceptions outline in numbers 2 and 3 below. Proposals for
both projects are due November 24, 1992.

1. The Committee reviewed and approved the Proposal
Evaluation Methodology, including the evaluation
criteria and the ranking and weighing of these
criteria.

2. The Committee approved the Proposal Evaluation
Committee and Review Team membership, with the
exception that staff report back to the Committee for
approval of any intentions to issue new contracts or
amend existing contracts for team participants.

3. staff recommended to the committee that three (3)
nationally recognized transit experts be nominated for
Executive Director's approval to participate on the
Proposal Evaluation Committee with a "time and
materials" type contract with not-to-exceed dollar
limits. The Committee did not approve staff's
recommendation and expressed concern relative to the
cost and level of effort required by the Evaluation
Committee. The Committee directed staff to revisit the
concept for external involvement at cost versus using
in-house staff or assistance from another transit
agency at no additional cost.

Ms. Bacharach moved approval, which was seconded. Without
objection, motion was carried.

Request for Proposals No. ST-078, Triennial Performance
Audit, Enhanced Management/Performance Audit and Internal
control Review - Consultant Selection

The Audit Ad Hoc Committee recommended approval of the
following recommendations:

1. Award a fixed-price contract of $382,880 to Ernst
& Young to perform all three parts of the work
specified in the RFP.
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2. Request an extension from CALTRANS from December
31, 1992 to at least March 31 1993 for submittal
of the Triennial Audit.

3. Contract with Wilfred J. Copeland to manage the
contract with Ernst & Young and reassign LACTC
staff to be under Mr. Copeland's supervision for
necessary professional support.

Public comments were received from:

Charles Gibson, Price Waterhouse
Bob Miranda, R.J. Miranda

Mr. Tolbert moved the committee recommendations, seconded by
Mr. Hertzberg.

Ms. Hathaway-Francis offered a substitute motion that parts
1, 2, and 3 be done by Price Waterhouse and go ahead with
the extension from CALTRANS for submittal of the Triennial
Audit and to include Wilfred J. Copeland to manage the
contract.

Roll call vote on substitute motion:

Yes: Michaelson, Hirsch, Ellison, Alatorre,
Hathaway-Francis

No: Hertzberg, Fukai, Grabinski, Bacharach,
Tolbert, Antonovich

Abstained: (None)
Substitute motion failed.
Roll call vote on the original motion (recommendations):

Yes: Hertzberg, Fukai, Grabinski, Bacharach,
Tolbert, Antonovich

No: Michaelson, Hirsch, Ellison, Alatorre,
Hathaway-Francis

Abstained: (None)

Motion passed with a 6-5 vote.
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27.

30.

Metro Rail Projects - Contract No. E0070: Subcontracting
Plan/List of Subconsultants

RCC recommended the following:

o} Staff recommends that the Board accept the EMC's
Subcontracting Plan as concurred by staff.

o staff recommends that the Board approve the list of
vendors as set out in Attachment B for supplies as
provided by PBQD/DMJIM and as selected in accordance
with the attached plan.

Ms. Ellison indicated that item 27 and 35 be joint items as
they both relate to the EMC subcontracting plan.

Ms. Ellison offered the following motion:

That these items be combined into one. That the single
combined item be returned to the RCC for further
consideration in light of the concerns set forth in the
text of this motion, and that thereafter this item be
returned to the Commission for action.

Motion was seconded.

Ms. Bacharach asked that this subject come to one of the
Commission committees instead of going directly to the RCC.

Ms. Ellison agreed indicating that it would go to the RCC
and the PMIC.

Motion was carried without objection.

Metro Red Line, Seqment 2: Budget Amendment for Station
Entrance Enhancements

This is an information item to inform the Rail Construction
Corporation Board that the Metro Red Line-Segment 2 budget
will be increased by $27.5 million.

Ms. Bacharach explained her reason for pulling this item, it
reads that the budget of the MOS-2 is being increased by an
authorization. She requested that staff return with a
formal motion because when a budget is increased, it should
be done formally sc that the RCC has a budget to work
against.
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35.

Ms. Ellison moved approval, which was seconded. Motion to
have staff bring back a formal motion passed without
cbjection.

Metro Rail Projects - Contract E0070: EMC Contracting Plan/
List of Subconsultants

This item was referred back to the RCC and PMIC committee.
See item 27.

STAFF/COMMITTEE REPORT

39.

40.

FY 1993-94 State Transit capital Improvement Program

The PMIC recommended that the Commission take the following
actions:
a. Approve nine (9) projects, listed in priority
order, for $49.2 million of funding through the FY
1993-94 State TCI Program.

b. Adopt the Regional Guideway Financial Plan
totalling $49.2 million of TCI state funds for the
recommended projects.

c. Direct staff to forward the Regional Guideway
Financial Plan to the California Transportation
Commission (CTC) and the State of California
Department of Transportation (Caltrans) for review
and approval.

Ms. Ellison moved approval, seconded by Ms. Bacharach.
Without objection, motion was carried.

Construction Enhancement Loan Program
The FPC recommended the following:
1. Approve Resolution #134 which provides for:

a) Creation of and funding for the Construction
Enhancement Loan Program; and

b) Initiation of validation proceedings in a
court of competent jurisdiction.
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2. Authorize contract approval of Orrick Herrington &
Sutcliffe (Orrick) and Marilyn Garcia, Esq. (DBE)
to proceed with the validation process.
Proceedings costs are estimated not to exceed
$40,000 plus applicable ccurt fees.

3. Authorize staff to amend Walker & Company's
purchase order to proceed with the selection of a
financial intermediary or intermediaries to
administer the program.

Mr. Grabinski moved approval, which was seconded.
Joya De Foor of staff gave a brief presentation.

Ms. Bacharach's concern was that the loan payback would be
in conflict with the Benefit Assessment District and not the
program but the coordination and felt that more discussion
was needed on implementation. It should be approved in
concept and have it come back.

Ms. Bacharach added the following to the motion: That a
report come back on how this coordinates with our Benefit
Assessment Plans.

Public comment was made by: Wayne Ratkovich, The Ratkovich
Co.

Motion was carried without objection.

EXECUTIVE DIRECTOR'S REPORT

41.

Approval of Aqreements Relating to Union Station

The attached motion regardlng Union Station Agreements was
handed out to the Commissioners at the October 28 Commission
meeting. (see attached)

Public comments were received from:

George Mihlsten, Lathan & Watkins
Ted Tanner, Vice President Union Station for Catellus

Mr. Hertzberg asked questions of Mr. Mihlsten.

Ms. Bacharach indicated that the actions taken involved
continuing the negotiations with Catellus.






