SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT

Minutes of Regular Meeting of

the Board of Directors of the

District

June 23 , 1977

Upon notice duly given ,

the Board

California Rapid Transit District

of Directors of the

met at a regular

Southern

meeting in

the District

Board room , 425 South Main Street , Los Angeles , California at 10:20 a. m.
on June 23 , 1977 ,

at which time President Marvin L. Holen called the

meeting to order:
Directors present

George W. Brewster

Thomas G. Neusom

Byron E. Cook

Jay B. Price
Ruth E. Richter
Charles H. Storing

Donald Gibbs

Marvin L. Holen
Gerald B. Leonard

George Takei

Mike Lewi

Staff present:
Jack R. Gilstrap, General

Manager

George W. Heinle, Manager of Operations
Jack Stubbs , Asst. Gen. Manager for Administration
Richard T. Powers, General Counsel

John S. Wilkens, Manager of Employee Relations

of Planning & Marketing
Joe B. Scatchard , Controller- Treasurer- Auditor
Richard Gallagher , Manager & Chief Engineer - Rapid Transit
Robert Williams , Manager of Customer Relations
Michael Olivas , Deputy Admin. - Equal Employment Opportunity
Richard K. Kissick , Secretary
George L. McDonald , Manager

Also present were members of the public and the news media.

Resolution
No. assigned

Certification of Findings in Connection with Final Environmental Impact Report Regarding Proposed Fare Increases
Councilwoman Colleen Hartman ,

representing the

Mayor s Advisory Committee of the San Fernando Valley

Transportation Committee, appeared before the Board and
read a prepared statement objecting to certain findings

the Final Environmental Impact Report regarding proposed

fare increases.
After discussion , on motion of Director Lewis , seconded
and carried as noted below, the following resolution WeS

adopted:
77- 244

RESOLUTION REGARDING SIGNIFICANT
ADVERSE EFFECTS ON PROPOSED

ADJUSTMENTS IN FARES AND TARIFFS
WHEREAS ,

the

Board of Directors of the Southern

California Rapid Transit District has reviewed the Final
Environmental Impact Report on Adjustments in Fares

and Tariffs and the responses to public comments it
contains; and

WHEREAS , that Board ,

at its

meeting on June 9,

1977, certified that this Final Environmental

Impact

Report was prepared in accordance with the provisions
of the California Environmental Quality A ct , the
California Administrative Code and the District Guide-

lines;
RESOLVED THAT THE BOARD OF DIRECTORS
OF THE SOUTHERN CALIFORNIA RAPID TRANSIT
DISTRICT:

Resolution
No. assigne e!..

77-244
(continued)

HEREBY FINDS that , with regard to each significant
effect identified and discussed in the Final Environmental

Impact Report , there are overriding considerations that
preclude action by the Board that will not have significant

adverse effects. In particular ,
be adverse effects upon:

this

Board finds there may

(1)

energy resource conservation;

(2 )

Air quality; and

(3 )

the mobility of economically and socially
disadvantaged groups;

through any course of action available to the District, because
of the decrease in transit use these actions will cause; and
FUR THER FINDS that the only course of action without

significant adverse effects would be that of no fare increase,
which would require substantially more public funds than
are presently accorded the District; and
FUR THER FINDS that the alternative of lesser fare

increases than proposed , unless offset by additional public
funds , will force more severe cutbacks in service; and

that such severe cutbacks in service
will have an even more adverse effect than the proposed fare
FUR THER FINDS

increase, denying mobility of any sort to significant numbers
of patrons, rather than the selective foregoing of trips afforded
by a fare increase.

BOARD OF DIRECTORS OF THE
SOUTHERN CALIFORNIA RAPID
TRANSIT DISTRICT

Brewster ,

Ayes:

Neusom ,
Noes:

Abstain:
Absent:

Cook , Gibbs, Holen, Leonard

Lewis,

Price, Richter , Storing, Takei

None
None
None

Adoption of New Fare Schedules
The Board of Directors considered fare schedules as

recommended by the Finance Committee in its report dated
3 -

Resolution
No. assigned
June 20 , 1977, and by the

General Manager in his budget

message which was presented at the public hearing
June 2.

During the period from 10:25 a. m. to 12:30 p. m.,

the Board listened to presentations by seventeen members
of organizations and the public objecting to various pro-

posals to increase fares and reduce service. A re cord of

those appearing is on file with

the Secretary.

The Board recessed at 12:30 p. m. and reconvened

1: 00 p. m. with all Directors present.
Director Lewis , Chairman

of the Finance Committee,

reviewed the report and recommendations of the Committee
dated June 20 , and indicated that

it may be possible for the

fares adopted to remain in effect for two years.
Director Lewis

moved adoption of the report,

which

motion was seconded.
President Holen

stated that the report still indicated

a deficit of $5. 7 million ,

and with $5.

County we would still have a

2 million from the

$500 000 deficit, but that there

was still a $2. 0 million contingency

fund in the budget,

and

stated that each fare item should be considered separately.
President Holen announced

that all fare changes

a two- thirds majority vote (8) for approval.

required

Res olution

No. assigned
Director Lewis

moved approval of an increase in the

base fare from 35f to40f

effective July 1 , which motion

was seconded , carried by a Roll Call vote as noted below,

and the following res olution adopted:
R - 77 - 245

WHEREAS ,

both the staff

and the Finance

Committee have recommended an increase in

the base cash fare from its present 35f to 40f;
NOW , THEREFORE

BE IT RESOLVED ,

that

the base fare on District services is increased
from its present
1977.
1,

35f to 40~, effective July

Ayes:

Brewster , Cook , Gibbs, Holen , Leonard Lewis,
Neusom, Price, Richter , Storing, Takei

Noes:
Abstain:
Absent:

None
None
None

Director Lewis

moved approval of an increase in the

price of the present two-zone monthly pass

to $18. 00 for an

all-county pass, which motion was seconded.
President Holen

stated that the Marketing Department

would add locations at which passes could be sold which may

raise the cost of marketing them.
Director Storing

made a substitute motion to charge

$16. 00 for the pas s , which motion was seconded.

On inquiry, Mr. Scatchard stated that the $16.

00 pass

would result in an additional estimated $1. 0 million reduction
in revenue.

5 -

Resolution
No. as signed
s substitute motion failed by a vote

Director Storing

of 4 to 7 on the following Roll Call vote:
Ayes:
Noes:

Abstain:
Absent:

Leonard , Neusom ,

Brewster , Cook ,
Richter , Takei

Price, Storing
Gibbs, Holen , Lewis

None
None

The question was then called for on Director Lewis I
original motion ,

carried by a Roll Call vote as noted below,

and the following resolution adopted:

WHEREAS ,

R - 77 - 246

both the staff and the

Finance

Committee have recommended an increase in
the price of the present two-zone $14. 00 monthly
pass to $18. 00 for an all-county monthly pass;
NOW , THEREFORE BE IT RESOLVED , that
the two-zone monthly pass presently priced at
$14. 00 be and the same is changed to an all-county
pass priced at $18.

Ayes:

Brewster ,

Price ,
Noes:
Abstain:
A bs ent:

, effective July 1 , 1977.

Cook , Gibbs , Holen

Lewi s ,

Richter , Takei

Leonard , Neusom, Storing

None
None

On motion of Director Lewis , seconded and carried as
noted below by Roll Call vote, the

following resolution was

adopted:
77- 247

WHEREAS ,

the staff has recommended an

increase in the present student cash fare from
25 ~ to 30~,

with the Finance Committee recommending

an increase to 40~;
NOW , THEREFORE

BE IT RESOLVED ,

that the

base cash fare for students be and the same is increased
from 25f to 40~, effective September 1 , 1977.

Resolution
No. assigned
Ayes:

R-77- 247
(continued)

Brewster ,

Co , Gibbs, Holen , Leonard
Lewis, Price, Richter , Storing, Takei

Noes:

Neusom

Abstain:
Absent:

None
None

On motion of Director Lewis, seconded and carried
as noted below by Roll Call

vote, the following resolution

was adopted:
R - 77 - 248

WHEREAS ,

both the staff and the

Finance Committee

have recommended establishment of a student monthly
pass at a price of $12.

00;

NOW , THEREFORE , BE IT RESOLVED ,

that

there is hereby established a student monthly pass to
, effective September 1 , 1977.

be priced at $12.

Ayes:

Brewster , Cook , Gibbs, Holen , Leonard Lewis,
Neusom, Price , Richter , Storing, Takei

Noes:
Abstain:
Absent:

None
None
None

Director Lewis reported that with respect to handicapped
and senior citizen fares ,
fare and an $8. 00

the staff

monthly pas s ,

had recommended a 20-cent

while the

Finance Committee

was recommending a IS-cent cash fare and a $5. 00 monthly

pass.
Director Lewis moved approval of establishment of the
senior citizen cash fare at 15~, which motion was seconded.
Director Leonard

made a substitute motion that the

senior citizen cash fa\re remain at 10f, which motion was
seconded. President Holen ruled that the motion was out of
- 7-

Resolution
No. assigned

order ,

since

if the original motion failed to carry the fare

would remain as it is at present.
On inquiry, the Board was informed that proposed
revenue for next year would be $2.

6 million les s if the

senior fare and pass remain unchanged, as compared to
the staff senior citizen fare as recommended.
Director Lewis '

original motion failed

5 to 6 on the

following Roll Call vote:
Ayes:
Noes:
Abstain:
Absent:

Brewster ,

Cook
Holen , Leonard

Gibbs, Lewis , Richter

Neusom , Price ,

Storing, Takei

None
None

Director Lewis then

moved that the handicapped

senior citizen monthly pass be increased from $4.

and

00 to $5.

which motion was seconded. The motion failed 5 to 6 on the
following Roll Call vote:
Ayes:
Noes:
Abstain:
Absent:

Brewster ,

Cook
,
Leonard
Holen

Gibbs , Lewis , Richter
Neusom , price, Storing,

Takei

None
None

President Holen inquired as to what the st"l.ff estimate was

on the anticipated deficit for next year based on
by the Board so far ,

fares etdopted

and Mr. Scatchard reported that th~

estimated deficit at this point was $6. 9 million.

Director Lewis then reported that with respect to proposed
4-mile zone and distance

8 -

step charges, the staff had recommend

Resolution
No. assigned

25- cent step charges with a maximum fare of $1.

, while

the Finance Committee had recommended 20-cent step
charges with a maximum fare of $1.

of the Committee recommendation ,

moved approval
which motion was seconded,

carried by a Roll Call vote as noted below, and the following
resolution adopted:

77- 249

WHER EAS ,

the staff has recommended the

establishment of 4-mile zone and distance step
charges at 25f per step with a maximum fare
of $1.

, and the Finance Committee has

recommended establishment of a charge of 20f
per step with a maximum fare of $1. 40;
NOW , THEREFORE

there is hereby

BE IT RESOLVED ,

that

established a 4-mile zone and

distance fare at 20f per step with a

one-way fare of $1.

maximum

, effective July 1 , 1977.

Ayes:

Brewster , Cook Gibbs , Holen ,
Lewis, Neusom Richter , Takei

Noes:
Abstain:
Absent:

Price, Storing

Leonard

None
None

Director Leonard suggested

advising the Board of

Supervisors this afternoon regarding the fare changes

and

request additional subsidies for next year. It was determined
to withhold discussion of that matter until all fares had been

finalized and the total deficit estimate available.

Director Lewis reported that with respect to the establishment of a monthly pass zone and distance stamp the staff

Resolution
No. as signed

had recommended a price of

$10 per zone , while the Fi!lanc~

Committee was recommending a price of $8

per zone,

moved

approval of the Committee recommendation , which motion
was seconded.
Director Gibbs

made a substitute motion that the price

be $6 per stamp, which motion was seconded.

On inquiry of Director Leonard ,

the staff

reported that

the estimate of additional deficit if the price of the stamp
were $4 woul d

be $1 million , and the

deficit for a $6 stamp would

be $500 ,

estimated additional
000.

President Holen cautioned that the staff estimates could

not be considered concrete -- that they are only estimates and
pass sales could be higher or lower than estimated.

Mr. McDonald reported that in the discussion with the

Finance Committee ,

the

recommendation for the stamp had

been made in order to correct the fact that the long- haul

riders were not paying their fair
Mr. Gibbs

share for distance traveled.

felt that even with the $6 stamp char ge

the outlying

riders would suffer and their fares would not be equitable.

The question was called for on

Mr. Gibbs '

substitute

motion and failed 7 to 4 by Roll Call vote, as follows:
Ayes:
Noes:
Abstain:
Absent:

Gibbs, Holen, Leonard

Richter , Storing
Brewster , Cook,
None
None

10-

Price,

Lewis , Neusom
Takei

Resolution
No. assigned

The question was called for on Director Lewis ' original

motion and failed 4 to 7 on a Roll Call vote, as follows:
Ayes:
Noes:

Brewster ,
Gibbs ,

Cook Holen , Takei
Leonard, Lewis, Neusom , Price,

Richter ,
Abstain:
Absent:

Storing

None
None

Director Brewster then stated that it was his desire to
change his vote on Director Gibbs '

substitute motion.

On motion of Director Neusom, seconded and carried

by a Roll Call vote as noted below, reconsideration of Director
Gibbs ' substitute motion was approved.

Ayes:

Brewster ,

Noes:
Abstain:
Absent:

Price

Cook, Gibbs , Holen , Leonard,
Lewis Neusom, Richter , Storing, Takei

None
None

By Roll Call vote as noted below,

motion carried 8 to 3 ,
77- 250

Director Gibbs '

and the following resolution

substitute

was adopted:

WHEREAS , the staff had recommended establishment of a monthly pas s zone and distance stamp at a
price of $10 per zone, the Finance Committee a price

of $8 per stamp and this Board of Directors a price
of $6 per stamp;
NOW, THEREFORE , BE IT RESOLVED , that there
is hereby established a monthly pass zone and distance

stamp at a price of $6 per zone, effective July 1,
Ayes:

Brewst er , Gibbs, Holen Leonard
Lewis , Neusom, Richter Storing

Noes:
Abstain:
Absent:

Cook , Price, Takei
None
None

11-

1977.

Resolution
No. assigned

On motion of Director Neusom ,

seconded and carried

the staff was requested to determine what the

effect of the

fare proposals had been in order to leave in the contingency
and determine the amount necessary to balance the budget

and inform the Board of Supervisors.

Mr. Scatchard reported that the estimated deficit was
now $7. 4

million.

Later in the meeting two special fares were considered-the Fullerton Park- Ride pass and the Orange County joint

pass.

The action is inserted at this point in the

order to retain continuity

of all fare

Minutes in

considerations.

Mr. McDonald reported there were two other special

fares to be considered which had not been presented in the

staff reports nor considered by the Finance Committee.

further reported the staff was recommending a price of $42
for the Fullerton Park- Ride monthly pass and $52 for the

joint SCR

TD/Orange County monthly pass , with

County subsidizing the cost of the passes,

the reason for the Fullerton Park- Ride
price than the

Pomona pass ,

Orange

which explained

pass being lower in

for instance.

On motion of Director Price,

seconded and carried

noted below, the following resolution was adopted:

12-

Resolution
No. assigned
RESOLVED , that the price of the Fullerton
Park- Ride monthly pass be and the same is

77- 251

the S. C. R. T. D. /
Orange County Joint monthly pass is established
$52. , both effective as of July l, 1977, subject
and subsidization by the Orange County

established at $42.

of

00 and the price

of

to approval

Transit District.

Brewster ,

Ayes:

Cook, Gibbs, Holen, Leonard
Price, Richter , Storing, Takei

Noes:
Abstain:
Absent:

Lewi s
None

Neusom

Approval of Increase in SB- 325
of

Cuts in Lieu

Revenue Estimate and Service
Line Eliminations

President Holen announced
budget deficit,

that before estimating

it was necessary for the Board to consider

either the proposed $2. 0 million savings in line reductions
or a proposed $2.

5 million savings in service reductions.

Director Lewis reported tha
elimination

of

t the

staff had recommended

six lines for an estimated

million in next year s budget ,

savings

but that the

of

$2.

Finance Committee

recommended service cuts in night and weekend services for
an estimated savings of $2. 5 million, and further that the
Committee recommended increaaing the SB- 325

estimated

revenue by an additional $1. 0 million.

Mr. Gilstrap suggested that the Board review some
graphics which had been prepared by the staff showing some
of

the proposed service cuts before voting on the matter.
13 -

Resolution
No. assigned
Mr. McDonald reviewed the system map, with overlay graphics indicating the lines where service

would be made, including weekday, nights and

and indicated that ,

reductions
weekends,

in total , the service adjustments were

most severe.

Mr. Gilstrap stated that any additional items would
be line eliminations , and emphasized that the additional

cuts must be made by August 1

in order to realize the

projected savings.

Director Brewster stated that the South Bay cities
had gotten together and
tions ,

but not

agreed to certain service reduc-

line eliminations, and felt that continual

working with the cities could work out the problems.

Mr. Lewis moved approval of the Committee
commendation regarding the service

s re-

cuts , which motion

was seconded , carried by Roll Call vote as noted below,
and the following resolution adopted:

WHEREAS , the staff has recommended elimina-

tion of six lines for an estimated

savings during

Fiscal Year 1978 of $2. 0 million , and the Finance
Committee has recommended additional service
reductions in the amount of $2. 5 million during
Fiscal Year 1978, in lieu of line eliminations;
NOW , 'IHER EFORE , BE IT RESOLVED ,
the staff is authorized to

that

implement additional re-

ductions in weekday, night and weekend services
commencing on or about August l , 1977 , for an estimated additional savings of $2 , 500 , 000 during
Fiscal Year 1978.
l4-

Resolution
No. assigned
R -77- 252

Ayes:

Brewster ,

Noes:
Abstain:
Absent:

Richter

(continued)

Cook , Gibbs , Holen
Lewis, Price, Storing, Takei

Leonard

None

Neusom

Mr. Lewis

then moved approval of changing the

staff estimate from 8% to 9 - l/2%
received resulting in an

on SB - 325 funds to be

estimated additional $1. 0 million

in revenue, which motion was seconded , carried as noted

below, and the
77- 253

following resolution adopted:

WHEREAS , the Finance Committee has recom-

mended increasing the staff estimate of revenue to
be received during Fiscal Year 1978 from Local
Transportation Funds (SB - 325) from 8 percent to
l/2 percent;

NOW , THEREFORE , BE IT RESOLVED , that

the staff estimate of revenue to be received by the
District from Local Transportation Funds (SB- 325)
during Fiscal Year 1978 is increased from 8 percent to 9- 1/2 percent , resulting in an additional

estimated revenue of $l, 000 , 000.

Ayes:

Brewster ,
Lewis ,

Noes:
Abstain:
Absent:

Cook , Gibbs, Holen, Leonard

Price, Richter

Storing, Takei

None
None
N eus om

On inquiry of Director Lewis , Mr.
the anticipated deficit at the

actions today was $7.

Director Cook

Scatchard reported

moment as a result of Board

4 million.

moved to request the County

tional subsidy today, which motion was seconded.

l5 -

for addi-

After

, ('

Resolution

No. assigned
discussion ,

Mr.

Cook withdrew his

motion until after next

year ! s budget was considered.
Adoption of Budget for Fiscal Year 1978

President Holen announced

that the Board had for con-

sideration a proposed budget of $232

but that a budget review

500 ,

000 for next year

can be an ongoing proces s for

efficiencies throughout the year.
Director Cook

moved adoption of the proposed budget

in the amount of $232

500 000 for Fiscal Year 1978 , which

motion was seconded.

Mr. Scatchard stated that in discussions with SCAG

it would be in the best interests of the District to
and set aside

certain sales tax funds to provide

for scheduled bus purchases.

inclusion of Mr. Scatchard'

Mr. Cook

obligate

prepayment

approved the

s suggestion in his

motion.

Director Takei felt some cuts could be made in the
advertising budget and that it could

Director Storing stated that with

be trimmed by $lOO

)0.

the cutbacks in personnel

it was necessary to get the message to the public and felt
a cutback in the advertising budget was not

a good idea

while Director Leonard preferred an increase in the advertising budget.

l6 -

Resolution

No. assigned
Director Takei moved that the advertising budget be
reduced by $100 000 , which motion was seconded , but

failed 4 to 6 on the following Roll Call vote:
Ayes:
Noes:

Gibbs , Lewis , Richter

Brewster , Cook ,
Price , Storing

Abstain:
Absent:

Holen

Takei
Leonard

None

Neusom

Director Lewis called
which he had asked

attention to the list of

expenses

the staff to assembly and reviewed cer-

tain of them.

Mr. McDonald reported on the sector studies estimated
at $100 000 and the

necessity therefor ,

felt they should be

completed and that there is about 25 percent

reimbursement

from UMTA.
Director Lewis moved removal of the sector studies
from the budget , which motion died for lack of a second.

Mr. Lewis then stated he
expense for the

would like to see

the District

organizational study being proposed for the

Board be reduced to $100 , 000 , with the remaining $100 , 000

to be funded by the L. A.
Mr. Holen

County Transportation

felt the study should be done and

Commission.

needed to be

done to satisfy political jurisdictions tha t R

TD is being

ducted in a responsible manner and was a

good investment

and could not be turned over to other agencies.

17 -

con-

Dire ctor

Resolution
No. assigned

Gibbs felt that possibly the study could be done in steps.

Mr. Gilstrap stated that most of the

items under

dis cus sion would come back to the Board for approval
prior to implementation , to which statement Director

Cook agreed.
The q' uestion was called for on Director Cook'

motion ,

carried by a Roll Call vote as noted below,

and the following resolution adopted:
77- 254

RESOLVED , that the General Manager s proposed budget for Fiscal Year 1978 as submittei to
this Board of Directors on June 2 , 1977 , a copy

which is filed with the Secretary, be and the same
is hereby adopted , except as amended by this Board
of Directors ,

follows:

as

Service reduction economies in evening,
Saturday and Sunday service ,

effective on

or about August l, 1977 , for an estimated
cost savings of $2 500 , 000 are to be implemented in lieu of the staff recommendation
timated

for elimination of six
cost savings of $2 ,

Fare schedules

lines for an es000 , 000;

recommended by the
staff in the aforementioned budget report
as

are adopted except

as follows:

Cash fare for students to be 40f instead
of 30f;

Handicapped and senior

to remain at 10~

citizen cash fare

instead of the

ded 20~;

Handicapped and senior

pass price to remain at
the recommended $8. 00;
18-

recommen-

citizen monthly
$4.

00 instead of

Resolution
No. assigned
R - 77 - 254

Zone and distance steps to be 20~ instead

(continued)

of

25~;

Zone and distance pass stamp to be $6.
instead

$lO. 00;

of

The staff recommendation for establishment
of a " limited" surcharge step at 20~ and a
"limited" surcharge monthly pass stamp at
$8. 00 was not considered.

The staff
ceived from Local

revenue to be reTransportation Funds
(SB- 325) during the Fiscal Yea1 1978
increased from 8 percent to 9- 1/2 percent
of

estimate

thus resulting in estimated increased re, 000 , 000 from these funds;

venue

of

RESOLVED FUR THER ,

that the Treasurer is

au-

from anticipated Local TransFunds to be received druing Fiscal Year

thorized to set aside
portation

1977 an appropriate amount
scheduled bus purchases;

to provide prepayment for

RESOLVED FUR THER
Year 1978 budget , as amended ,

the Fiscal
is subject to approval
of

, that adoption

of the Consulting Engineer.

Ayes:

Brewster ,

Price ,
Noes:
Abstain:
Absent:

Cook , Gibbs
Richter , Storing,

Lewis

Holen , Leonard
Takei

None

Neusom

President Holen thanked Director Lewis for all the

extra hours that he had spent in working on the budget recommenda tions.

Mr. Scatchard stated he felt the
would not approve the

budget , and

Consulting Engineer

it may be necessary for

the Board to have another vote prior to June 30 if
19 -

the deficit

Resolution
No. assigned

were not resolved.

On motion of Director Price,

seconded and

as noted below, the following resolution

77- 255

RESOLVED ,

carried

was adopted:

that the Los Angeles County

Board of Supervisors be advised immediately of

the District' s

anticipated $7. 4 million budget de-

ficit for Fiscal

Year 1978 and request said Board
to fund the deficit , and specifically in order to
retain the handicapped and senior citizen cash fare
and monthly pass at their present levels.

Brewster ,

Ayes:

Price ,

Noes:

Lewis

Abstain:
Absent:

None

Cook , Gibbs

Richter , Storing,

Holen , Leonard
Takei

Neusom

(At this point of the meeting, Mr. McDonald brought

up the matter of establishment
pass price and the

joint pass ,

of the Fullerton Park- Ride

price of the SCR TD- Orange

County

previously reported in these Minutes under

Resolution No. R- 77- 251.
Ratification of July 5 ,

1977

Starting Date for Revised Down-

town Minibus Service with Reduced Fare

Mr. McDonald presented a report dated June

stating that Los Angeles

County had not yet

downtown Minibus subsidy

approved the

for FY 1978 but recommended

that the service go into effect July 5 as previously
rized by the Board.

20-

autho-

Resolution

No. assigned
Director Takei

moved that the item be added to

the agenda for consideration , which motion was seconded

and carried.
On motion of Director Takei , seconded and
as noted below, the following resolution
R - 77 - 256

carried

was adopted:

RESOLVED , that implementation

of the service

changes in the Central Business District Minibus

service, including a reduction in fare from 25~ to

l5f, effective July 5 , 1977 ,

as previously authorized
adopted June 9, 1977

under Resolution No. R - 77 - 228
be and

the same is hereby ratified.

Ayes:

Brewster ,

Noes:

None
None

Lewis ,

Abstain:
Absent:

Cook , Gibbs

Price , Richter

Holen, Leonard
Storing, Takei

Neusom

Approval of Agreement with CalTrans Providi ng
of FY 1977 Proposition 5 Funds

On motion of Director Price,

seconded and

as noted below, the following resolution

77- 257

for Grant

carried

was adopted:

RESOLVED , that the General Manager is authorized to execute an agreement with CalTrans providing
for a grant of Fiscal Year 1977 Proposition 5 funds

amount of $267, 000 , whi ch is
the major portion of the local share funds for the
rapid transit portion of the Four - Element Regional
Transit Development Program (R TDP); form of

to the District in the

agreement subject to approval

Ayes:

Brewster ,

Noes:

None
None

Abstain:
Absent:

of the General Counsel.

Cook , Gibbs, Holen , Leona rd,
Lewis, Price, Richter Storing, Takei

Neusom
- 21-

Resolution
No. assigned

Authorization to Negotiate a Contract with a - Consultant
Covering the Conducting of a Broad- Based Management

and Policy Audit of the

District

Director Leonard , Vice- Chairman

tration ,

of the Adminis-

Economy Committee ,

Efficiency and

reported

that the Committee had met and interviewed the five

finalist firms proposing

to conduct a broad- based

agement and policy audit ,

analysis of the District ,

productivity and organizational

and moved that the General

Manager be authorized to negotiate

Joint Venture of Arthur Andersen
Cather & Company

tract to be brought

man-

a contract with the

& Company Ide Leuw

to conduct the audit, with final conback to the Board for

consideration,

which motion was seconded.
Director Lewis proposed an

amendment to the mo-

tion that the L. A. County Transportation Commission

had funds available and could be asked to participate
the study and , in doing

so, the

money and have the report

District would be

accepted by the

President Holen felt we could

ask the

saving

Commission.

Commission

for help at any time but we should proceed immediately
with this study,

and Director Cook

place limitations on the contract

the Board.

felt the Board could

when it comes back to

On inquiry of Director Gibbs , Mr.

22-

Holen

Resolution
No. assigned

reported that the

Administration , Efficiency and

Committee would be handling

Economy

and administering the study

with the consultants.

The question was called for on
motion ,

carried as noted

Director Leonard'

below, and the following reso-

lution adopted:

77- 258

RESOLVED ,

that the General Manager is
rized to negotiate a contract with the
of

firm

authoArthur

Ide Leuw Cather & Company to
based
management and policy audit
broad-

Andersen & Company
conduct a

productivity and organizational analysi s of the District,
with final contract to be brought back to this

Board of Directors for consideration; form of contract subject to approval of the General Counsel.

Ayes:

Brewster ,

Price ,
Noes:

Lewis

Abstain:
Absent:

None

Cook , Gibbs

Richter , Storing,

Holen , Leonard
Takei

N eus om

Approval of Requisitions ,

and Authorization of the General

Manager to Execute Change Orders with General Electric
Company for Additions to Bus Radio System
On motion of Director Cook , seconded and

as noted below, the

77- 259

carried

following resolution was adopted;

RESOLVED ,

that the following requisitions are

approved and the General Manager is authorized to
execute change orders with General Electric Company
Mountain View Road , Lynchburg, Virginia, for ad-

ditions to the bus radio system; subject to the prior
concurrence of UMTA (UMTA Capital Grant Project

Nos. CA- 03- 0034 , 0046 , 0049, 0090 and 0106); form
of change orders

subject to approval of the General

Couns el:
23 -

Resolution

No. assigned
Requisition No. 7- 3099-

77- 259
(continued)

covering furnishing and
installation of additional

core memory
on each of two DEC com32K word of

puters at a cost of $22

684;

Requisition No. 7- 3099covering furnishing and
installation of

software

for ElMonte Station Bus
Identification System Computer port at a cost of
576; and

Requisition No. 7- 3099covering furnishing and
Chief
Dispatcher s console and

installa tion of l5 - inch

software, jackfields and sys-

test and diagnostic soft-

tem

ware at a cost
Ayes:
Noes:

278;

Brewster ,
Lewis ,

Abstain:
Absent:

of $42

Cook , Gibbs Holen, Leonard
Price, Richter Storing, Takei

None
None

Neusom

Proposed Sale of former Whittier Station

to the City of

Whittier - Tabled

Director Price moved approval of the staff recnmmendation to sell

the former Whittier Station and property

to the City of Whittier at the appraised price of $50 ,

After discussion as to whether it might be

to obtain a price above the appraised

000.

possible

value , on motion

of Director Cook , seconded and unanimously carried, the

24-

Resolution

No. assigned

item was tabled

to the next

meeting of the Board.

Authorization of the Controller to Write Off as

Uncol-

350. 38 Debt from the A ccount of Mr.

lectible a $3

Lloyd Coulter
During discussion of the matter of writing off an

uncollectible debt of a former pass seller ,

Storing inquired if the pas s

Director

sellers are bonded.

Mr.

Scatchard reported they were not but that the Dist rict
had been very successful in its experiences with

sellers ,

and

pass

felt that such a requirement would raise

the cost of selling passes.
On motion of Director Cook , seconded and carried

as noted below, the following resolution ~s adopted:
77- 260

RESOLVED ,

that the Controller is authorized
to write off as uncollectible a $3, 350. 38 debt from
the account of Mr. Lloyd Coulter , operator of
Coulter & Sons , the District' s former monthly pass
seller in the City of Huntington Park , as outlined
in the report dated June 3 , 1977 , a copy of which

filed with the Secretary.
Ayes:

Brewster ,

Cook , Gibbs Holen , Leonard,
Price, Richter Storing, Takei

Lewis ,
Noes:
Abstain:
Absent:

None
None

Neusom

Operating Report for

Month of May, 1977

- Received and

Filed

On motion duly made, seconded

carried ,

the Operating

and unanimously

Report for the month of May, 1977
25 -

Resolution
No. assigned
was ordered I' Received and Filed"
Approval to Submit Reapplication for Economic Development Administration Funding Through the City of Los

Angeles

Mr. Stubbs

reviewed the report

mending that the District

City of Los Angeles

reapply for

dated June 22 recom-

ECA funds through the

for funding of the Division l, 3 and 5

construction projects.
With the approval of all Directors present , considera-

tion of the matter was added to the

On motion of Director Price ,

agenda.

seconded and

as noted below , the following resolution
R - 77 - 26l

carried

was adopted:

WHEREAS , The Economic Development Adminis-

strati on , Department of Commerce has made avail-

able approximately $4 billion for funding of construction projects pursuant to Round II of the Local
Public Works Capital Development and Investment
Program of 1977; and
WHEREAS , The Southern

California Rapid Tranist

District has identified three such public works pro-

jects which are eligible

for funding;

and

WHEREAS , the three SCR TD proposed facility
construction projects are located within the jurisdictional boundaries of the City of Los Angeles; and

WHEREAS , the proposed projects of the SCR TD

will provide employment opportunities for workers
within the Los Angeles City construction industry

and particularly minority business enterprises; and

26-

Resolution
No. assigned
WHEREAS , completion of the SCR TD projects

R - 77 - 261

(continued)

will improve the quality of public mass transportation services provided to the constituents of Los

Angeles City; and
WHEREAS , guidelines for the submission of
applications to the Economic Development Adminis-

require that special purpose districts ,

tration

such

as the SCR TD must , as a condition for consideration , obtain an endorsement and commitment to fund
from an applicant with an as signed planning target;
and
WHEREAS ,

the City of Los Angeles

has been

assigned a planning target and the authority to endorse projects of a special purpose District;

NOW , THEREFORE, BE IT RESOLVED that the
Southern California Rap id Transit District hereby
requests that the City of Los Angeles provide endorsements
SCR TD project applications; and

to three

RESOLVED FUR THER ,

that these

endorsements

and the SCR TD applications be transmitted to the
Economic Development Administration for review
and approval.

Ayes:

Noes:
Abstain:
Absent:

Brewster ,
Lewis ,
None

Cook , Gibbs

Price, Richter

Holen , Leonard
Storing, T

akei

None
N eus om

Approval of Agreement Between the District and the City
of El Monte Community Redevelopment Agency Regarding
the Baldwin Park Right-of- Way

Mr. Gilstrap reviewed the

report dated June 23 re-

commending approval of an agreement between
and the City of El

the

District

Monte Community Redevelopment Agency

regarding an easement

to the District of a portion of the

27 -

p.

p.

Resolution
No. assigned
abandoned former Southern Pacific Baldwin

Park right-of-

way.

With the approval of all Directors
ter was added

present, the mat-

to the agenda for consideration.

On motion of Director

Price, seconded and carried

as noted below, the following resolution

was adopted:

RESOLVED , that the General Manager is autho-

77- 262

rized to execute an agreement between the District

and the City of El Monte Community Redevelopment
Agency granting to the District an easement over a
portion of the abandoned Baldwin Park right-of-way,
subject to adoption of a resolution by the City

cil of the City of El

Monte

Coun-

providing adjacent street

rights -of-way to the District so that future construction would not be impeded , as outlined in the report
dated June 23 , 1977 , a copy 0 f which is filed with

the Secretary; form of agreement subject
val of the General Counsel.
Ayes:

Brewster ,
Lewis ,

Noes:
Abstain:
Absent:

Cook , Gibbs

Price , Richter

Holen , Leonard
Storing, Takei

None
None

Neusom

Board of Directors Recessed in Executive
On motion duly made

Session at

at 5:15

consider personnel matters.

m. with

Session at 4:1

The Board

reconvene

Directors Gibbs , Holen , Lewis , Neusom

Price, Richter , Storing and Takei

ster

4:15 p.

seconded and unallimously carri

the Board of Directors recessed in Executive

m. to

to appro-

present.

Directors Brev

Cook and Leonard did not ret urn to the
28-

meeting.

Resolution
No. as signed
Approval of Non- Contract

Salary and Fringe Benefits-

Moratorium on Step Increases
On motion of Director Lewis , seconded and
as noted below , the following resolution
R - 77 - 263

carried

was adopted:

WHEREAS, this Board of Directors has reviewed the report dated June 3 , 1977 , a copy

which is filed with the Secretary, recommending
increases in non- contra ct salaries

benefits effective July 1,

and fringe

1977;

NOW , THEREFORE , BE IT RESOLVED:

5. 75 percent increase for

all non-

contract employees , except the Manager
of Customer Relations and the General
Manager , is approved effective July 1, 1977;

The General Manager is authorized to
amend the Non- Contract Salary and Classification

Plan effective

July l, 1977 , as

follows:

Change the Equipment Maintenance Supervisor I salary grade

from lO

to

Change the Equipment Maintenance Supervisor II salary grade

from 11

to l2

Change the Assistant Accounts Payable
Supervisor salary grade from 4 to
The revised non-contract fringe benefit
program a s outlined in the aforementioned
report dated June 3 , 1977 , filed with the
Secretary is approved effective on the dates

as outlined therein;

Effective July 1 , 1977 , a three-month mora-

torium is placed

on all non-contract salary

step increases pending a complete review of

of the Classification and Salary

29-

Plan; and

Resolution
No. assigned
77- 263
continued)

Effective July 1 , 1977 , the present annual

salary of the Manager of Customer Rela-

tions is increased $6 ,

000 ,

including the

fringe benefit program outlined in I'
above, and the present annual salary of
the General Manager is increased $l , 500
excluding the fringe benefit program out-

lined in "

Ayes:

" above.

Holen , Lewis , Neusom , Price ,
Storing, Takei

Noes:
Abstain:
Absent:

Gibbs
None

Brewster ,

Cook , Leonard

The meeting was adjourned

at 5:18 p. m.

retary

30-

Richter

