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SOUTHEfu� CALIFORNIA RAPID TRANSIT DISTRICT
Minutes of Regular Meeting of
the Board of Directors of the District

May 3, 1974

Upon notice duly given, the Directors of the Southern
California Rapid Transit District met at a regular meeting in
the District Board Room, 1060 South Broadway, Los Angeles,
California, at 1:15 P.M. on May 3, 1974, at which time

President Thomas G. Neusom called the meeting to order.

Directors Arthur Baldonado, George W. Brewster, Victor M.

Carter, Adelina Gregory, Don C. McMillan, Thomas G. Neusom,
Jay B. Price, and George Takei were present.

Directors Hugh C.

Carter, Byron E. Cook and A. J. Eyraud, Jr. were absent from
the meeting.

Also present were General.Manager Jack R. Gilstrap; Manager

of Operations George W. Heinle; General Counsel Richard T. Powers;
Manager of Planning & Marketing George L. McDonald; Controller

Treasurer-Auditor Joe B. Scatchard; Chief Engineer Richard

Gallagher; Purchasing Agent Earl Stanley; Assistant Secretary
Helen M. Bolen, and the public.
Presentation of Commendations
President Neusom presented resolutions of commendation to
Mr. George Garland, Area Representative of the Human Resources

Development Institute and Mr. Dionicio Morales, Director of the
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Mexican-American Opportunities Foundation, for .their assistance
to the District in recruiting well-qualified minority candidates
for District positions.
Certificate of Merit

General Manager Gilstrap announced that Mr. Julius E.

LeNoue, Operator of the Year for 1973, was ill and that the

presentation of Certificate of Merit would be removed from the
Agenda and carried over to a future Board Meeting.
Approval of Items 1 through 6 As Listed on the Consent Calendar
On motion of Director Brewster, Vice-Chairman of the Advance
Planning & Marketing Committee, seco nded and unanimously carried,

the following resolutions were adopted and/or actions taken:
RESOLUTION NO. R-74-177

RESOLVED, that the temporary route diversions caused
by construction work affecting Line Nos. l.J., 6, 20, 31, 33,

37, 43, 47, 49, 52, 55, 57, 60, 63, 67l 68, 69, 70, 71, 91,

92, 112, 113, 114, 115, 116, 303, and 402 as described in
report dated April 25, 1974 filed with the Secretary, be
and the same are hereby approved.
· RESOLUTION NO.

R-71�-178

RESOLVED, that the report dated April 25, 1974 relat
ing to bus stop changes filed with the Secretary, be and
the same is hereby ratified and approved.
RESOLUTION NO.

R-71+-179

WHEREAS, on May 3, 1974 the Surface Operations-Advance
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Planning & Marketing Joint Committee considered and con
curred in the report dated April 24, 1974, a copy of which
is filed with the Secretary, �econunending a route modifi
cation and extension of Line No. 99 - Hardman Center-Casa
Blanca-Fairmount Park necessitated by the permanent closure
of streets now used for turnaround and terminal facilities
and to better serve the City of Riverside's Employment
Development Department and other City facilities;

NOW, THEREFORE, BE IT RESOLVED, that the General
Manager be and he hereby·is authorized to make appropriate
revisions of the Official Route Descriptions adopted
November 4, 1964, as amended, to include Fifth Revised
Page 99, to become effective May 5, 1974; subject to prior
approval of the Consulting Engineer.
RESOLUTION NO. R-74-180

WHEREAS, on May 3, 1974, the Surface Operations-Advance
Planning & Marketing Joint Committee considered and con
curred in the report dated April 29, 1974, a copy cf which
is filed with the Secretary, recommending approval of a
lease agreement with the State of California, Department
of Transportation, covering the lease of a 1.2 acre parcel
of property located under the Santa Monica Freeway adjacent
to the District's Division 2 for a two-year period commenc
ing June 1, 1971+ at a monthly rental of $1.f.50. 00, wi.th sa1.d
property to be used for employee and/or bus parking;
NOW, THEREFORE, BE IT RESOLVED, that the General
Manager be and he hereby is authorized to execute a lease
agreement on behalf of the District with the State of
California, Department of Transportation covering the lease
of property designated as Freeway Lease Area 7-FLA-10-30
{1641 South San Pedro Street, Los Angeles), at a rental
of $450.00 per month; with form of agreement subject to
approval of the General Counsel.
RESOLUTION NO. R-7l�-181
WHEREAS under Resolution No. R-74-141 adopted
April 2, 1974, the General Manager was authorized to con
tact the International Union of Public Transport (UITP)
regarding the District's membership and the fee for the
1974 calendar year; and
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WHEREAS, on May 3, ·1974, the Finance Committee con
sidered and concurred in the General Manager's report
dated May l, 1974, a copy of which is filed with the
Secretary, recommending that the District's membership
be retained in the UITP and that dues be paid at the 1973
level ($1,850.ool as proposed by UITP instead of the 1974
level ($4,235.00;

NOW, THEREFORE, BE IT RESOLVED, that renewal of the
District's membership in the International Union of Public
Transport (UITP) is hereby approved, and the Treasurer
be and he hereby is authorized to pay dues in the estimated
amount of $1,850.00 for the period January 1 through
December 31, 1974.

The Purchasing Agent's Statement of Material and Supplies

Account for the month of March, 1974, a copy of which is filed

with the Secretary, was presented and ordered''Received and Filed."
Approval of General Manager's Recommendations Pertaining to Fares
and a Radio Advertising Program Concerning the 25-Cent Flat Fare
Program
At the April 25, 1974 meeting of the Beard of Directors, the

General Manager 1 s report entitled

11

Flat Fare Programs Status

Report and Recommendations u dated April 22, 1974, a copy of which
is filed with the Secretary, was considered and the portion con

cerning the fixing of fares was ordered held over to the May 3rd
meeting of the Board as less than two-thirds of the Board members
were in attendance.

Also, staff was ordered to prepare a radio

advertising campaign for the remainder of the Flat Fare Program
and bring the campaign back to the Board for consideration.
After discussion, on motion of Director Victor Carter, Chair

man of the Finance Committee, seconded and Ui.�animously carried,
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the following resolutions relative to the flat fare program
were adopted:
RESOLUTION NO. R-74-182

WHEREAS, on April 16, 1974, the Los Angeles County
Board of Supervisors, on motion of Supervisor Hahn, called
for refinements in the flat fare program, which included
a request that the blind be permitted to ride free; and
WHEREAS, this elimination of fare charge for the bllnd
can be done with little,
any measurable impact on District revenues or costs; and

WHEREAS, on May 3, 1974, this Board of Directors con
sidered and concurred in the General Manager's report dated
May 2, 1974 attached to these Minutes as Exhibit 1, which
in part recommends that the blind be permitted to ride free,
all day, every day, effective immediately;
NOW, THEREFORE, BE IT RESOLVED, that the General
Manager be and he hereby is authorized to make necessary
modificati on in the District's passenger tariffs to permit
the blind to ride free, all day, every day, effective
immediately; subject to approval of the Consulting Engineer.
RESOLVED FURTHER, that the General Manager be and .he
hereby is authorized to execute an amendment to the District
County 25¢ flat fare agreement to insure County funding of
this elimination of fare for the blind; with form of amend
ment subject to approval of the General Counsel.
RESOLUTION NO. R-74-183

.
WHEREAS, on April 16, 1974, the Los Angeles County
Board of Supervisors, on motion of Supervisor Hahn, called
·for refinements in the flat fare program, which included
a request that the senior citizens' monthly pass cost be
reduced from $9.00 to $4.00; and
WHEREAS, this reduction in the price of the senior
citizens' momthly pass would decrease District revenues by
approximately $50,000.00 per month; and
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WHEREAS, on May 3, 1974, this Board of Directors
considered and concurred in the General M:anager's report
dated May 2, 1974 attached to these Minutes as Exhibit 1,
which in part recommends that the price of the senior
citizens' monthly pass be reduced from $9.00 to $4.oo
and this Board of Directors further directed that this
reduced fare, to be effective May 15, 1974, be offered
only if the County of Los Angeles is willing to under
write this additional expense if it cannot be covered
under the existing flat fare agreement;
NOW, THEREFORE, BE IT RESOLVED, .that the General
Manager be and he hereby is authorized to make necessary
modification in the District's passenger tariffs to re
duce the cost of the senior citizens' monthly pass from
$9.00 to $4.oo effective May 15, 1974; subject to approval
of the Consulting Engineer;

RESOLVED FURTHER, that the General Manager be and he
hereby is authorized to execute an amendment to the Dis
trict-County 25¢ flat fare agreement to insure County
funding of the dimunition of District revenues caused by
this reduced senior citizens' fare; with form of amend
ment subject to approval of the General Counsel.
RESOLUTION NO. R-71�-184

WHEREAS, on April 16, 1974, the Los Angeles County
Board of Supervisors, on motion of Supervisor Hahn, called
for refinements in the flat fare program, which included
a request that the cash fare for students be reduced to
ten cents and that a students' monthly pass be established
at a cost of $4.00; and

WHEREAS, 1.lllder Resolution No. R-74-170 adopted
April 25, 1974, the General Manager was authorized to call
for joint participation by Los Angeles County, responsible
school officials, and the District to explore the exact
details of and to set up the mechanics of a Student Fare
Program and to develop a workable implementation program;
and
WHEREAS, on May 3, 1974, this Board of Directors con
sidered this reduction in fare for students in connection
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with other tariff changes requested by the County and
directed that the student cash fare be reduced to ten
cents and a student monthly pass be established at a
cost of $1�.oo, effective May 15, 197!�, subject to comple
tion of necessary arrangements with involved school dis
tricts and the County;

NOW, THEREFORE, BE IT RESOLVED, that the General
Manager be and he hereby is authorized to make necessary
modification in the District's passenger tariffs to re
duce to ten cents the cash fare for students and to
establish a students' monthly ·pass at a price of $4.oo,
effective May 15, 1974, subject to completion of necessary
arrangements with the County and invol.ved school districts;
subject to approval of the Consulting Engineer.
RESOLVED FURTHER, that the General Manager be and he
hereby is authorized to execute an amendment to the District
County 25¢ flat fare agreement to insure County funding of
this reduced student fare; with form of amendment subject
to approval of the General Counsel.
RESOLUTION NO. R-74-185

WHEREAS, on May 3, 1974, this Board of Directors con
sidered and concurred in the General Manager's report dated
May 2, 1974 attached to these Minutes as Exhibit 1 ., which
in pa:r·t recommends approval .in principle a radj_o advertising
program for a six-week period commencing May 13, 1974 at a
total cost of $60,000.00, and f11rther recommends a print
advertising program at an estimated cost of $55,000.00, ·with
implementation conditional upon Los Angeles County endorse
ment and funding;
NOW, THEREFORE, BE IT RESOLVED, that the General Manager
be and he hereby is authorized to implement, conditional
upon endorsement and funding by the County of Los Angeles,
a radio and print advertising program at an estimated total
cost of $115,000.00 for a six-week period commencing May 13,
1974; with form of endorsement subject to approval of the
General Counsel.
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Consideration of Establishment of New Line No. 150 - Long Beach
Redondo Beach-Westchester-Santa Monica and A roval of Authoriza
- Carried Over
tion for Expenditure No. 5
Director Brewster, Vice-Chairman of the Advance Planning &
Marketing Committee reported that this proposed new route establish
ment and purchase of buses had been discussed at length at the
Surface Operations-Advance Planning & Marketing Joing Committee
meeting this morning.

The Committee recommendation on this

matter was to withhold action pending receipt of comments from
the County of Los Angeles relative to incorporation of this line
into the 25-Cent Flat Fare Program, and for further review by the
staff.
With the concurrence of all members present, Item No. 7 on
the Agenda, reading as follows, was removed from the Agenda and
ordered carried over to a future meeting of the Board:
"Consider:
a. Establishment of New Line No. 150 - Long
Beach-Redondo Beach-Westchester-Santa Monica�
as described in report dated April 26, 1974 �
filed with the Secretary; subject to the
approval of the Consulting Engineer; and
b.

Approval of Authorization for Expenditure
No. 548 to cover the purchase of four buses
from Greyhound Lines-West, in the estimated
amount of $50,000.00. 11

Consideration of Establishment of New Line No. 175 - Santa Monica
Malibu-Trancas for a Six-Month Trial Period - Carried Over
Director Brewster, Vice-Chairman of the Advance Planning &
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Mar�eting Committee reported that this item had been discussed
at length at the Surface Operations-Advance Planning & Marketing
Joint Committee meeting.

The Committee vote on this matter was

four votes for establishment and four votes against, with this
matter coming before the full Board without committee recommenda
tion.
Director Price made a motion, seconded by Director Takei,

subject to a Roll Call vote, that Line No. 175 be established
for a six-month trial period.

Five Directors voted "Aye" with

three (Gregory, Baldonado and McMillan) ttNoes."

The General

Counsel advised that five affirmative votes was not sufficient
to carry the action.
Upon motion of Director Baldonado,·seconded e.nd duly carried,
the mat.ter ·was opened for re-consideration.
After discussion, Director Baldonado moved that this matter
be returned to the staff to report back to the Board on the
question of Greyhound retaining the service on an obligatory
status if we abandon the line after the six-month period and
also for a report on other items that were considered by the
staff at the time this line was considered, which motion was
seconded by Director Gregory.
Director Price made a substitute motion that we establish
the line subject to GreyhoW1d assuming operation of the line if
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we abandon the line after six-months of service.
There was discussion regarding the Public Utilities
Conunission procedures regarding abandonment of routes for
private carriers and how the District relates to this proce
dure.
Mr. Heinle reported that Greyhound is not abandoning
service as they operate just two trips per day through this
area, and that Greyhound has agreed to sign an agreement that
the proposed District service would not be considered as divert
ing Greyhound's patronage.
The substitute motion made by Director Price received five

uAye 11 votes and three "No" votes.

Therefore, the substitute

motion failed.
The motion of Director Baldonado, seconded by Director
Gregory, to return this item to the staff for further clarifica
tion ·was unanimously carried.

Therefore, Item No. 8 on the

Agenda, reading as follows, was removed from the Agenda and
ordered carried over to a future meeting of the Board:
"Consider approval of the e stablishment of New Line
No. 175 - Santa Monica-Malibu-Trancas, for a six
month trial period, as described in report dated
April 26, 1974 filed with the Secretary; subject to
approval of the Consulting Engineer."
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Approval of Spec�al Summer Beach Program, �ontingent U�on �
Commitment of Financial Assistance from the County_<?f Los Angel.:_�
Director Brewster, Vice-Chairman of the Advance Planning &
Marketing Conunittee reported that this matter had been discussed
at the Surface Operations-Advance Planning & Marketing Joint
Committee 1neeting earlier today.

The Committee concurred in the

concept of this program and approved the recommendation of the
General Manager with the provisio that consideration be given to
routing some of the lines to beaches in the Santa Monica-South
Bay areas.

On m�tion duly made, seconded and unanimously carried,

the following resolution was adopted:
RESOLUTION NO. R-74-186
WHEREAS, at the request of the Los Angeles County
Board of Supervisors, staff has prepared and c anpleted f'.
study for the provisj_on of summer beach service between
various inland points and beach recreational facilities
located in Los Angeles an� Orange Counties; and
WHEREAS, staff proposes to implement a 12-ltne summer
beach program commencing weekend operation on Saturday,
June 1 and weekday service on June 17 and concluding on
September 14 and 15, 197!� from 9:00 A.:M. to 6:00 P.M. at a
cost of $155.00 per bus per day; and
WHEREAS, staff also proposes a Saturday and Sunday
shuttle bus service in two locations, one from Malibu
Civic Center to Zuma Beach and the other from the TRW Cor
poration praking lot to M:anhattan Beach from approximately
9:00 A.M. to 6:00 P.M .. from June 1 throu�h September 15,
1974 utilizing three buses at a cost of $139.00 per day
per bus, plus $3,000 for modification to the vehicles to
permit the transporting of surfboards and/or bicycles to
�d from the beachfront; and
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WHEREAS, an agressive marketing program to promote
this service plus driver training for this service would
cost approximately $50,000.00; and
WHERF...AS, the Surface Operations-Advance Planning &
Marketing Joint Conunittee considered and concurred in the
concept as outlined in the report dated May 3, 1974, a
copy of which is filed with the Secretary ., recommending
establishment of the 12-line summer beach program and two
shuttle service routes with the request that consideration
be given to beaches in the Santa Monica-South Bay areas;
subject to a financial conunitment from the County of Los
Angeles for the full period of time the services are in
effect;
NOW, THEREFORE, BE IT RESOLVED, that the General
Manager be and he hereby is authorized to conclude an
agreement ·with the County of Los Angeles providing f inan
cial assistance from the County for the 12-line, two
shuttle service routes summer beach program proposed by
the District for the full period of time such service is
in effect; with form of agreement subject to approval of
the General Counsel;
RESOLVED FURTHER, that the General Manager be and he
hereby is authorized to implement the summer beach service
program as outlined in the report dated };!ay 3, 197h, a
copy
which
filed with the Secretary, contingent upon
execution of a financial assistance agreement as mentioned
above, and to make the necessa�r modifications and addi
tions to the Official Route Descriptions adopted November 4,
1964, as amended; subject to the prior approval of the
Consulting Engineer.
Authorization to File Application with the Urban M�ass Transporta
tion Administration for a Demonstration Grant for Freeway Oriented
Preferential Facilities
After discussion, on motion of Director Victor Carter,
Chairman of the Finance Committee, seconded and unanimously
carried, the following resolution was adopted:
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RESOLUTION NO. R-74-187

Resolution authorizing the filing of an application
with the Department of Transportation, United States of
America, for a demonstration grant under the Urban Mass
Transportation Act of 1964, as Amended.

WHEREAS, the Secretary of Transportation is authori
zed to make grants for mass transportation projects;

WHEREAS, the contract for financial assistance will
impose certain obligations upon the applicant, including
the provision by it of the local share of project costs;
and
WHEREAS, it is required by the U.S. Department of
Transportation in accord with the provisions of Title VI
of the Civil Rights Act of 1964, that in connection with
the filing of an application for assistance under the
Urban Mass Transportation Act of 1964, as Amended, the
applicant give an assurance that it will comply with Title
VI of the Civil Rights Act of 1964 and the U.S. Department
of Transportation requirements thereunder.;
NOW, THEREFORE, BE IT RESOLVED BY the Board of
Directors of the Southern California Rapid Transit District:
1.

That the General Manager is authorized to execute
and file an application on behalf of the Southern
California Rapid Transit District with the U.S.
Department of Transportation, for a demonstration
grant for freeway oriented preferential facilities.

2.

That the General Manager is authorized to execute
and file with such application an assurance or any
other document required by the U.S. Department of
Transportation effectuating the purposes of Title
VI of the Civil Rights Act of 1964.

3.

That Jack R. Gilstrap, General Manager, is authorized
to furnish such additional information as the U.S.
Department of Transportation may require in con
nection with the application or the project.
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Following adoption of this resolution, Director Takei re
quested that further consideration. be given to the spacing of
the closing of the on-ramps.
Exercise of Option with Minibus, Inc. to Purchase Twenty Small
Transit Buses and Approval of First Revised Authorization for
Expenditure No, 510
After discussion, on motion of Director Brewster, Vice
Chairman of the Advance Planning & Marketing Committee, seconded
and unanimously carried, the following resolution was adopted:
RESOLUTION NO. R-74-188

WHEREAS, under Resolution No, R-74-155 adopted April 23,
1974, the District awarded a contract to Minibus, Inc. for

the purchase of twenty (20) small transit buses, with an
option to purchase an additional twenty (20) small transit
buses within six months; and

WHEREAS ., Minibus, Inc. has offered to honor the option
for the twenty additional buses at a lower price, $32,550.75
per bus, including sales tax, if the option is exercised
within twenty days, with the District realizing a savings of
$88,775.00, computed at $4, L�38.75 per bus, including sales
tax; and
WHEREAS, funds covering this purchase are included as
a portion of Urban Mass Transportation Administration Capital
Grant Project No. CA-03-0049; and

WHEREAS, Authorization for Expenditure No. 510 approved
by the Board of Directors on November 7, 1972 in the amount
of $16,143,700.00 should be revised to a total amount of
$23 ., 119,900.00 to reflect the budgetary increases in UTMA
Capital Grant Project No. CA-03-0049; and

WHEREAS, on May 3, 1974, the Surface Operations-Advance
Planning & Marketing Committee and the Pinance Committee
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considered and concurred" in the report dated April 29,
1974, a copy of which is filed with the Secretary,
recorrunending exercise of option to purchase twenty (20)
additional small transit buses from Minibus, Inc. as
offered in letter dated April 24, 1974 modifying option
under Bid No. 1-7414;

· NOW, THEREFORE, BE IT RESOLVED, that the General
Manager be and he hereby is authorized to execute a con
tract with Minibus, Inc., 7803 Industry Avenue, Pico
Rivera, California, exercising- option offered under Bid
No. 1-7ln4 covering the purchase of twenty (20) small
transit buses at a total estimated contract price of
$651,015.00, including sales tax; subject to the con
currence of the Urban Mass Transportation Administration;
form of contract subject to approval of the General
Counsel; and
RESOLVED FURTHER, that First Revised Authorization
for Expendlture No. 510 in the estimated amount of
$23,119,900.00, a copy of which is attached to these
Minutes as Exhibit 2, be and the same is hereby approved.
Authorization to Issue Request for P1�als to Conduct a Main
tenance Ma!?:_age:nent Systems and Procedures Study
After discussion, on motion of Director Brewster, Vice
Chairman of the Advance Planning & Marketing Comrnittee, seconded
and unanimously carried, the following resolution was adopted:
RESOLUTION NO. R-7l.�·*189

Wh""EREAS, on May 3, 1974, the Board of Directors con
sidered and concurred in the report dated May 2, 1974, a
copy of which is filed with the Secretary, reconunending
that the General Manager be authorized to initiate a request
for proposal to qualified consultants to conduct a mainten
ance systems and procedures study, which study will allow
the District to utilize the latest maintenance control and
management techniques in the industry in connection with
the acquisition, under UMTA Grant CA-03-0049, of a new com-·
puter along with appropriate software;
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NOW, THEREFORE, BE IT RESOLVED, that the General
Manager be and he hereby is authorized to issue a Request
for Proposal to consultants qualified to conduct a main
tenance systems and procedures study; form of Request
subject to approval of the General Counsel.
Consideration of Matters Relating to Rapid Transit Development
Mr. McDonald reported that at the request of Director Takei

a work session has been scheduled to inune�iately follow the close
of today's meeting for the purpose of reviewing the rapid transit
program with the District's consultants.

Mr. McDonald also

reported that several of the Directors have requested that

additional work sessions be scheduled, with the schedule to be
adopted today, if possible, so that the Directors may have advance
notice of these work sessions.
Director Baldonado suggested that the Board establish a set
of ground rules for the June 6 public hearing date on the consul

tant proposals, as far as the procedure of this Board is concerned,

in considering the proposals and input from the various areas so

tha.t we don't end up with one meeting at which every Director

will drop all their suggestions on the Board without some consider
ation of the rest of the Board members.

He suggested that within

the next two to three weeks, the Board members look at the con
sultants proposals to see what they want done differently and
preview those ideas to the rest of the Board so that they can be
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studied and thinking can be developed as to where the District
:i.s going with this proposal, and further that a format be
developed as to how the entire package is going to be considered
by the Board in open meeting.
President Neusom suggested that a good time for Directors
to test their thinking on the consultant proposals would be at
the June 6 public meeting.

Every Director should prepare thoughts

in letter form, present them to the General Manager who will dis
tribute them to the other Board members.

Director Takei stated

that he felt that all Board members generally concurred in
Director Baldonado's suggestion.

At this point in time, however,

the Directors are not equipped to make recommendations and offer
opinions.

possible, another work session should be sched�led

so that all Directors ma y have the back-up material necessary to
make recommendations and offer opinions on the consultants proposals.
Director Brewster commented that the proposed 2-3 week time

frame will bring us to the end of May, which will not give very
much time to do a thorough analysis, and to his knowledge none of
the agencies in his area has received any input as to the con
sultants' recommendations.
General Manager Gilstrap expressed his personal disappoint
ment that the District did not get the technical material delivered
on time.

It is going to be two weeks ., and in some instances thr�e
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We are, in effect, asking the Board and the

community to come up with significant ideas, changes or alterna
tives without the technical back-up material.

The time has

come to answer the question of how can we hold a proper public
hearing when the Directors and the conununities have not had a
look at the teclmical back-up material.
President Neusom commented that another consideration is the
SCAG public hearing.
Mr. McDonald stated that in his opinion some people could
come forward on June 6 and make statements either in support or
opposition to the plan.

From the staff's point of vj_ew this

should be-an adjourned hearing that would spill over to the next
day or perhaps two weeks later.

It j_s .the staff's hope that we

will be able to meet the schedule that SCAG has set for us and
present to -chem, sometime in the month of June, a plan that has
been adopted by the Board of Directors.
There was discussion among the Directors as to when the tech
nical reports would be distributed.

General Manager Gilstrap

suggested that the consultants come forward and answer the question.
Mr. Paul Taylor, of Alan M. Voorhees & Associates, responded
on behalf of the consultant team, stating that a good portion of
the technical material is -in the process of being reviewed at
this point and the rest is in a draft form and will be available.
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on Friday, May 10th.

General Manager Gilstrap asked that there

be ample copies, 250 copies, so that we may provide each city,

the County, SCAG, the Board of Directors, and others with this
material.

Mr. Hal Brock, Kaiser Engineers/DMJM, reported that

their report was delivered about two weeks ago and it is
currently being reproduced for major distribution.

Mr. Herman

Zelles of Stone & Youngberg reported that ·his firm's report was
delivered to the District last week.

Director Victor Carter

conunented that the Phase III reconunendation was made about

April 1st and it appears that the technical material is being
developed after the fact.

Mr. Taylor responded that the work

program was set up so that the recommendation would be developed
and presented in advance of the completion of all the refineraent

work.

Directe>r Brewster commented that this is a very serious
matter as we are asking the people to vote a tax on themselves
and approve a plan on which we have given them only the vaguest
information.

General Manager Gilstrap indicated that the technical

material due on May 10th, can be hand delivered to the Directors
and public officials within·the two-day period following.

· After further discussion, General Manager suggested the

following schedule.
May 10 - receive technical data.
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May 14 - deliver to all Directors and cities, etc.
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May 23 - comments of Directors to staff for transmittal to other Directors.

J'une 1 - all-day Board, staff and consultant workshop.

June 6 - hold the first of two public hearings.
June 20 - hold the second public hearing.

June 21 - hold the second regular Board meeting so
that the Board can be in a position to
adopt a rapid transit plan.
After further discussion, on motion of Director Gregory,
seconded and unanimously carried, the following resolution was
adopted:
RESOLUTION NO. R-?ll-190

RESOLVED, that the Board of Directors does hereby adopt
the following schedule of dates relative to the rapid tran
sit plan:
May 10 - Receive balance of technical data from
consultants
May 14 - Technical data to be delivered to all
Directors and public agencies.
May 23 - Comments of individual Directors to be
received by staff for transmittal to the
Board for consideration and review.
June 1 - All-day work session between District
Directors, staff and consultants
June 6 - Hold the first of two public hearings
June 20 - Hold the second of two public hearings
- 20 -

June 21 - Reschedule second Board meeting for the
month of June from the 18th to the 21st,
at which time the Board of Directors
will consider the adoption of a rapid
transit plan.
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Mr. McDonald reported that County Proposition

11

A 11 which was

placed on the June 4 ballot in concert with the State-wide
Proposition

11

5 11 may cast our schedule in a different light.

Given successful passage of these measures, the District could
receive between $12-15 million for rapid transit· use within the
next year.

The staff has this in mind and will be coming back

to the Board with the impact of this matter on our overall
scheduling and our budgetary requests that will be forthcoming.
We are not sure of the exact amount of monies that could be forth
coming, however, 1-rn believe that it "t·till provide enough money to
allow us to get started on a final design in the upcoming fiscal
year.
Mr. McDonald coDLmented that he reported in full to the

joint OCTD/RTD meeting held April 30, 1974, on the SCAG Critical
Issues document.

Copies of a draft of the Critical Issues docu

ment, which was prepared by the technical staff of the City of
Los Angeles, and a letter from Mayor Bradley to his Ad Hoc

Committee regarding rapid transit were presented to the Directors.
Copies of these documents are filed with the Secretary.
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�oval of Modj_fication to Position Classification and Salar:y_
Plan
After discussion, on motion of Director Gregory, Chairman

of the Personnel Committee, seconded and unanimously carried,
the following resolution was adopted:
RESOLUTION NO. R-74-191

WHEREAS, in November ., 1971, the District entered into
a sub-agreement with the County of Los Angeles, sub-agent
for the Department of Labor, under the Emergency Employment
Act of 1971, and under Resolution No. R-73-229 adopted
July 24, 1973 by the Board of Directors, approved an amend
ment to the sub-agreement providing for continued funding
by the County through December 1973, and gradual phase
down commencing in January, 1974 and termination as of
June, 1974; and

WHEREAS, all of the Contract employees funded by this
program will have been absorbed into the permanent work
force as of its termination, while authorization for the
Non-Contract positions was for the duration of the prograr.a
only; and

WaEREAS ., due to the increased work load of the District
caused in part by the many revenue producing grants and
personnel programs undertaken by the District as well as the
flat fare program, it is necessary to provide for the con
tinuance of four of the Non-Contract positions established
under this program; and

WHEREAS, on May 3, 1974, the Personnel Conunittee con
sidered and concurred in the General Manager's report dated
April 30, 1971-1-, a copy of which is filed with the Secretary,
recommending establishment of t·wo positions of Personnel
Analyst (Salary Range 9), one position of Staff Accounte.nt
(Salary Range 10), and one position of Schedule Maker I
(Salary Range 7);

NOW ., THEREFORE, BE IT RESOLVED, that the General Manager
be and he hereby is authorized to incorporate the following
- 22 -
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changes in the Non-Contract Position Classification and
Salary Plan, effective June 1, 1974:
Establish two positions of Personnel Analyst
in Salary Range 9 ($1,115-$1,381/mo.)
Establish one position of Staff Accountant
in Salary Range 10 ($1,176-$1,457/mo.)

Establish one position of Schedule Maker I
in Salary Range 7 ($1,001-$1,21+1/mo.)
Discussion of

Agenda Lettered Items "A" through

11

F 11

General Manager Gilstrap reported that at its meeting this
morning, the Surface Operations-Advance Planning & Marketing
Joint Col'rll11ittee did not have time to revie·w Lettered Items

11

A 11

through 11 F 11 on the Agenda ., and suggested that they be reviewed at
this time.
With the approval of all Directors present, the following
i.nformational items were added to the Agenda for discussion pur

poses only with no action taken:
A.

Discussion of Joj_nt Powers Agreement between tte
District and CalTrans for the furnishing of
engineering and right-of-way services in connection
with the design and construction of a mass raptd
transit program.

B.

Report on Superbus (High Capacity Bus) Project and
proposed demonstration of articulated buses by
Volvo and M.A.N.

C.

Report on repairs to Administration Building.

D.
E.

Report of test of battery-powered buses.
Report on proposed Minibus service for handicapped.
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F.

Report on proposed expedited commuter Freeway
Flyer Service from Pacific Palisades area to
Los Angeles.

Report of the General Manager

Due' to the lateness of the hour, the General Manager's

report was not presented.

these Minutes as Exhibit 3.

A copy of the report is attached to

Next_Begular Meetin�.
After discussion, on motion duly made, seconded and unani
mously carried, the following resolution was adopted:
RESOLUTION NO. R-74-192

RESOLVED, that the next Regular Meeting of the Board
be held in the District's Board Room in the Transit District
Building ., 1060 South Broach·1ay, Los Angeles, Caltfornia, on
Tuesday, May 21, 1974, at 1:00 P.M:.
There being no further business, the Meeting adjourned .

.

I

!
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Assistant Secretary
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1060 SOUTH BROADWAY• LOS ANGELES, CALIFORNIA 00015 • TELEPHONE (213) 749-6977

JACK R. GILSTRAP
(l,F.NF.RAI.. MANA<if:R

May 2, 1974
TO:

Board of Directors

FROM:

Jack R. Gilstrap

SUBJECT:

Status Report - Flat Fare Program

Si�1ce the inception of the 25¢ flat fare program the staff has
regularly reported to your Board on the status and developments of the
experimental flat fare program. As you know, the program has enjoyed·
steady gro\vth as ridership has climbed toward· the 1nid- range of our
original estimate of a 12-20% ridership
increase.
_
Rider.ship
In our April 22 1 1974 report to your Boa.rd we presented informa
tion that illustrated that weekday travel in the first three \veeks of the
progran1 \Vas up an average of 15. 2%. In the last full week since that
report ridership Lets continued to rn.ove upward with the increas·e at
15. 7% for the week ending April 27.. A goo1 indication of the type of
service enjoying the most grov.rth under the 25¢ fare is the Busway express
type service. Pati-onage on the Busway continues to climb ·with the most
recent checks showing approximately 9, 700 daily one-way trips, up
nearly 2, 000 over checks taken prior to the initiation of the flat fare
program: Compared with the 3, 000 rides taken on the opening day of
the El Monte Busway Station less than ten months ago, the current
ridership represents an impressive public transit achievement.
In order to meet the increased riding demand throughout the county,
we are currently placing an additional 311 buses on the streets daily - 152 buses in the morning and 159 buses in the evening peak period. Much
of this demand ., as you might expect, comes from the long-haul riders
from the San Gabriel and San Fernando Valleys, with as many as 30
additional buses daily being used to augment service.

SERVING 2.280 SQUARE MILES OF SOUTHERN CALIFORNIA

Board of Directors
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Manpower
Since our last report, we have hired an additional 82 operators
bringing the total number of new operators on the property to nearly 300.
Of this number 91 have completed the four-week training program and are
operating buses in revenue service. The other 200-plus drivers are going
through the four-week driver's training program which includes one week
of intensive classroom instruction and three weeks of behind-the-wheel,
in-service training. As the new operators are qualified -- we are now
graduating approximately 48 per week -- the amount of overtime we are
using will diminish. As to additional manpower require1nents, \Ve have
hired a suHicient number of qualified mechanics {28) and utility men {11)
to provide the maintenance on the additional buses,

Bus s
The used buses _purchased in Atlanta and Fort ·worth have begun
to arrive on the property. Some 38 of the 89 used buses are on the
property and are undergoing refurbishment and make-ready preparations
prior to placing in revenue service. Of the remaining 51 buses; 37 are
in transit \vith 14 ·ouses waiting to be released by the Atlanta property.
We anticipate that the last buses should pe on the way ,vest within the
next ten days.
As ,vas previously reported to you, the staff believes that we now
have an adequate number of buses to meet the increased riding de1nand
during the experim.ental period. We will need· to reevaluate our equipment
needs, however, Yvhen the county makes their decision regarding the· con
tinuation of the program through fiscal 1974-75.

Public Information
Our public information effort is moving ahead as planned. In the
first 25 days of the flat fare program, the mobile information teams have
personally· contacted nearly 10 ., 000 persons seeking transit information.
We have answered 178,000 telephone information calls since April 1,
an increase of 31,000 over a similar period a year ago. RTD radio
commercials have been heard by 85% of the people in the county over
18 years of age. Along this line, at your meeting of April 25 you directed

•

)
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the staff to develop a radio advertising campaign proposal to be considered
for implementation during the balance of the flat fare program. Mr. Gregory
will be outlining his proposal. Overall ., \Ve believe that the public information
effort has been effective and one 'Ne can all be proud of.

Summa1·y
At your meetings on April 23 and April 25 ., 1974 ., we discussed the
April 16 Board of Supervisors I Resolution calling for refinements in the
.flat fare program. In the resolution the Board of Supervisors urged the
District to adopt a $4 mor:ithly pass for senior citizens and students and
that the 10¢ transfer charge be eliminated for both groups. In addition,
the Supervisors asked that the blind be permitted to ride free.
As was noted in our April 22 report, your Board had previously
adopted a resolution on April 2 stating that additional reductions in fares
would be made ·onlv if the county agreed to fund the added cost of these
programs through the November election. Nonetheless, the staff felt that
it was incumbent upon us to carefully review the county's suggested program·
refine1nents and co1nment upon then1..
It was your staf£ 1 s recommendation, contingent upon your Boanl 1 s
feeling to,vard ch2.nge s in the program, that unrestricteq free fare riding
be granted to the blind effective upon approval and, further, that the price
of the senior citizen pass be reduced from $9 to $4 and a 5¢ universal
transfer charge be established for everyone ·· - not just seniors a.nd students.
It was also recommended that your Board call.for a joint County-School
Districts-RTD approach for the sale of student passes, fare policy and
riding restriction and request that representatives from the involved
agencies m.eet to develop a workable program.
On April 25 your Board approved our proceeding with the joint
County-School Districts-R TD development of an implementation plan
for student fares and riding. V{e are now n-iaking the necessary arrange
ments to meet with the interested parties. As to the other issues ., your
Board delayed consideration of the tariff changes and directed that this
matter be placed on your agenda today.
It is our understanding from recent conversations with county
officials that the county is not interested in reducing the tra.nsfer charge
to Sf for all classes of riders as recommended by your staff. If the free
transfer for seniors and students is not feasible ., then they have asked
. that we not act on that portion of their request dealing with transfer charges.

Board of Directors

)

-4-

May 2, 1974

Recomrncndation
In light of this additional information it is recommended that:
1.

2.

County approval be sought to change the R TD- County 25 �
flat fare agreement to insure county funding of:
a.

Free fares all day, every day, for the blind,
effective upon approval, and

b.

Reduction from $9 to $4 in the price of the ·
senior citizen monthly pass, effective upon
approval.·
·

Approve in principle the proposed radio and advertising
campaign on 26 stations for six weeks at a total cost of
$60,000. In addition, staff reco1nmends five advertising
insertions in various metropolitan and suburban nev.,rs papers at an estimated cost of $55, E.00 with implementation
conditional upon county endorse1nen1: and funding of the
progran1.

25¢ FARE RADIO INFORMATION PROGRAM
As you requested at the last meeting on April 23,
following is a radio program which will. carry on the

job of informing the public of the 25¢ fare through the
remainder of the trial period.

You will recall that a television flight previously

discussed would have run for four weeks at a total cost
of $150,000.

By extending a radi-o program which is already

pro�uced and on-air, however, we feel we can do an
· excellent job during.a six-week period from May 13 through
June 23 at a total cost of $60,000.

By continuing our present rotation of 26 stations and

current schedule of 413 spots per week, we will be reaching

50% of the market of adults 18 and over with an average

- frequency of 4.0 times each week (see attached Marketron
analysis).

For the 6 week period, our market reach is 85% - about

5 million adults.

The 6 week average frequency is 14.1

times, over 70 million gross impressions.

This program will be particularly important in informing
the public of any new fare arrangements which may be �pproved

at today's meeting.

Your staff recommends that this radio

informational program be implemented May 13.

�
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AUTHORIZATION FOR EXP�NDITURE
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No.--5J...Q___
19 __.74

Project Description
Purchase of 220 new buses, including fare collection equipments; 85
automobiles; 32 trucks; an improved two-way radio system including
1, 165 nobile radios, etc; low sac needle injectors for 650 buses of
existing fleet; electronic data processing equipment; passenger count
equipment; recontruct Division 3 and decentralize brake shop operations.

This A.FE is to be funded in part by a capital· grant under the Urban Nass
Transportation Act 0£ 1964, as ame.nded, ( CA.... Q 3-0049)

'ropc.sed
'"' f

Project Cost Estimate and PJ1al:vsis
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SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT
GENERAL MANAGER'S REPORT
FOR BOARD MEETING
MAY

3, 1974

The last few days of March and the month of April involved
considerable out-of-state travel by Directors and staff, pri
marily in conjunction with efforts to procure additional buses
in support of the flat fare program.
President Neusom was in Mexico City from April 6 through
April 8 in this regard. During the period from April 16 through
April 19, President Neusom and Messrs. Heinle and Wells were 1.n
Mexico City for the purpose of inspecting Mexican-manufactured.
new vehicles.
Mr. Powell was gone for five days in early April to discuss
purchases of used coaches in Detroit J Fort Worth, and Kansas City.
Mr. Stanley performed a similar purpose in Atlanta April 9
and April 10, as did Mr. Wick in Fort Worth April 4 through
April 6.
Mr. Wiek, accompanied by Messrs. Pete:r·sen and Ovren., has
been in Atlanta since April 14 to make ready for travei the 75
buses we purchased. from MARTA.

As to travel for other purposes, President Neusom was in
New York April 9 to attend a Conference of the Institute for
Public Transportation.

From March 28 to March 30, Mr. Stubbs was in Philadelphia
regarding ATU and UTU negotiations.

Mr. McDonald spent April 2 and April 3 in Washington malting
a rapid transit presentation to lTh1TA. He was accompanied by
Messrs. Drake and de la Cruz; the l�tter of whom returned to
Washington for IR'J.1 subcomrnittee meetings April 22 through Aprj_l 25.
Also in Washington last month, from the 14th through the 19th,
was Mr. Wang to audit costs of the consultants rapid transit
project.

..
)

During the April 6 through April 9 tim·e span, Messrs.
Wals·h and Packard were j_n Albuquerque for National Safety
Council meetings. Mr. Packard is due back today from Weston,
Massachusetts, where he has been since April 21 at the UMTA
Management Seminar. Mr. Lewis also participated in this
seminar ., lecturing on personnel matters from April 22 through
April 25.
And, finally, I was in Chicago Tuesday and Wednesday of
this week for an A.PTA committee meeting.
That concludes my report, Mr. President.
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SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT
Minutes of Budget Hearing
May 13, 1974

Upon notice duly given, the Board of Directors of the
Southern California Rapid Transit District met in the District

Board Room, 1060 South Broadway, Los Angeles, California, at

4:00 P.M. on May 13, 1974, for the purpose of conducting a

Public Hearing on the District's Proposed Budget for Fiscal

Year 1975, at which time President Thomas G. Neusom called the

meeting to order.

Directors Arthur Baldonado, Victor M. Carter, Byron E.
Cook, Adelina Gregory, Don

c.

McMillan, Thomas G. Neusom, Jay B.

Price and Gecrge Takei were present.

Brewster, Hugh
the meeting.

c.

Directors George W.

Carter and A. J. Eyraud, Jr. were absent from

Also present were General Manager Jack R. Gilstrap; Manager
of Operations George W. Heinle; General Counsel Richard T.
Powers; Manager of Planning & Marketing George L. McDonald;
Controller-Treasurer-Auditor Joe B. Scatchard; Chief Engineer
Richard Gallagher; Assistant Secretary Helen M. Bolen, and the

public.·

President Neusom announced that the Public Hearing h�d

been called with respect -to the District's Proposed 1975 �iscal

Year Budget; that the Hearing would proceed as outlined on the

)

Agenda, and that copies of the Budget were available for any
one who desired a copy.
He further stated that the purpose of the Hearing was to
receive comments or suggestions regarding the proposed budget,
that no action would be taken today; but that the Board of
Directors will adopt the 1975 Fiscal Year Budget on or before
June 30, 1974.

General Manager Gilstrap presented his report regarding the

budget and the fact that it has been necessary to prepare two
budget proposals--one based on continued Los Angeles County
support for the 25-cent Flat Fare Program, and one based on the
discontinuance of the County subsidy and the movement to hi�her
fares.

He further reported that both plans are neutral with

respect to the success of the rapid transit plan vote on the
ballot in November, 1974 on the assumption that with the passage
of the measure it would be necessary to revise the budget accord
ingly.

A copy of the General Manager's report is attached to

these Minutes as Exhibit 1.

A summary of the Proposed Budget

is also attached to these Minutes as Exhibit 2.
The report dated May 9, 1974 of Coverdale & Colpitts,
Consulting Engineers for the District, was presented to the
Meeting.

A copy of that report is attached to.these Minutes

as Exhibit 3.

At the request of President Neusom, Assistant Secretary

Helen M. Bolen stated that she had in her possession affidavit
of publication from the Los Angeles Times showing publication
of Notice of Budget Hearing on May 3, 1974.
- 2 -

President Neusom then inquired if there was anyone in
the audience who would like to comment on the proposed Budget.
The first appearance was by Mrs. Rene Wilson, Transit
Action Director, League of Women Voters of Los Angeles County.
Mrs. Wilson read a prepared statement, a copy of which is

attached to these Minutes as Exhibit

4.

Director Baldonado inquired regarding the property tax
statement made by Mrs. Wilson.

The statement was clarified to

say that the League of Women Voters encourages the District to
maintain lower fares, particularly if there is to be any in
crease in sales tax to support a mass rapid transit system, but
further suggests that the District should be cautious about any

plans for a property tax increase to support such a subsidy.

The League feels that as the District's bus fleet increases,
the subsidy will have to be proportionally higher, and there is
concern about the increased subsidy reverting back to the pro
perty owners.

Director Baldonado asked if the League had made

any distinction between subsidy for operating expenses as opposed
to subsidy for capital improvements,. to which Mrs. Wilson replied

no.

Director Price commented that he did not believe that the

RTD Board or the County Board of Supervisors has ever suggested
a property tax subsidy.
General Manager Gilstrap commented that this budget does
speak directly to the three major points made by the League of
- 3 -
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Women Voters.

When the consultant's recommendations were

received, the bus part of the program was viewed to be a build
up over the next 3-4 years of about 400 buses per year and to
maintain the 25¢ flat �are.

When legislation was passed in

Sacramento on the full one-cent, a requirement was put in the

legislation that the 25-cent fare be maintained· through 1980-81.
If the 25-cent fare is maintained, only 75 to 100 buses can be
added unless additional subsidy is forthcoming.
Mr. Lewis W. Roach, President of the National Citizens
Participation Council, residing at 1322 Atlantic Drive, Compton,
appeared and spoke in support of the continuation of the 25-cent
fare plan.

He stated that most urban planners agreed that a

sensible low-cost transportation plan ranks among this nation's
highest priorties.

It is this Board's responsibility to make

life more meaningful for all citizens.

If this most viable

and meaningful way of transportation is denied to the poor and
aged in our society, many will be commit�ed to a life of
poverty this country has never realized.

In the future, Mr.

Roach's organization would like to b-e involved in the District's
decision making, even to the extent of budget preparation,

as

they feel their input can be helpful in detennining the needs
of our community.
Next to appear was Mrs. Kathryn B. Newton, representing
the Pasadena Urban Coalition, Task Force on Transportation, who
- 4 -
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also read a prepared statement.

A copy of that statement is

attached to these Minutes as Exhibit 5.
Vice-President Cook commented that as long as the County
of Los Angeles continues the subsidy, the District will continue

the 25-cent fare.

Mr. Roland York, Coordinator for the Department of
Senior Citizens Affairs appeared, however, at this point,

spoke on behalf of the Committees on Aging.

Mr. York offered

testimony in support of the 25-cent flat fare plan as senior
citizens are now able to participate in com.mun�ty activities
more fully since the time restrictions for senior citizen travel
were lifted.

Any change from the present system would drastical
President Neusom commented that the

ly affect senior citizens.

Los Angeles County Board.of Supervisors is the body that should
hear this plea for continuation of the 25-cent fare.

President Neusom inquired if any of the Directors wished
to comment at this ·time.
Director Victor Carter commented that he was in agreement

with every speaker appearing today in trying to retain the

25-cent fare and that all interested citizens and organizations,

as well as the RTD Board of Directors should appear before the

.

.

Los Angeles County Board of Supervisors with this request.
Director Baldonado inquired about the ·capital acquisitions
budget figure and asked for an explanation of UMTA and local
funding.

Messrs. Gilstrap and Scatchard explained that a portion
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of the projects are to be funded under a 2/3 federal-1/3
local formula, while projects approved within the past few
months will enjoy 80% federal funding.
Director Victor Carter inquired about feedback received
from the Board of Supervisors about the extension of the
25-cent fare program beyond June.

President Neusom commented

that individual Supervisors have expressed concern about the
program and the manner in which the District has perfonned.
There being no other persons present who wished to speak
regarding the Budget, President Neusom announc·ed that the
Public Hearing was concluded and that the 1975 Fiscal Year
Budget of the Southern California Rapid Transit District would

be adopted by the Board of Directors on or before June 30, 1974
After discussion, on motion duly made, seconded and

unanimously carried, the Hearing was adjourned at 5:00 P.M.

Assistant Secretary
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SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT.
General Manager's Proposed Fiscal Year 1975
Operating, Capital and Debt Service Budgets
Presented to the District Board of Directors
in Public Hearing on Mav 13, 1974
Mr. President·and Members of the Board:
Tbe always difficul� task of preparing the budget for
one of the country's largest bus transportation systems has
been even more difficult this year because of two major uncer
tainties·confronting the District.

The first uncertainty is

whether or not Los Angeles .County will continue its financial
support for the 25¢ flat fare.plan; the second, tpe outcome
of the ballot measure relating to a rapid transit plan for Los
Angeles.

What we have done is to prepa.re two budget proposals,

one based on continued Cou�ty support for the 25¢ flat fare
plan and one based on the discontin�ance. o� the County subsidy
and the movement to higher fares.

Both plans are neutral with

respect to the success of the rapid transit plan vote on the
assumption that with the passag� of the measure we would re
�ise the budget accordingly.

The budget contains funds to

support our planning costs·to the date of the election, however.
This budget was prepared with the participation of all
operating units in the District and has been reviewed by the
Executive Staff and the Consulting Engineer.

The Board must

.adopt a budget not later than June 30, 1974 • . In _adopting t�e
budget, the Board fixes a limit on total expenditures, subject

)
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Proposed FY 1975 Budget

to its power to amend the budget during the course of the year
by a two thirds vote.

While the budget undertakes to present

a ·best estimate of expenses item by item and department by de
partment, some shifts of expenditures within the gross amount
authorized may be made ad.Jl1.inistratively to meet changing con
No gross changes may be made without

ditions during the year.

Board approval and such matters as the establishment of new
services, curtailment of services, the establishment of new
non-contract jobs, major procurement contracts, the hiring of
consultants ·and the acquisition or disposal of capital assets
must be brought to the Board for approval in each instance.in
accordance with the District's Act and the Board's Rules and
Regulations.
Before discussing next year's budget, I would like to
conunent briefly on events in the current year which have a ma
jor impact on the budget being considered.
.

.

You will recall

that this fiscal year we opened the �l Monte Station and initiated service on the San Bernardino Busway._

This has been a

great success with ridership up 512% over opening day.

RTD

subscription bus service came to Los Angeles with 15 lines now
running and more lines in the planning stage.

Other inno�ative

programs, like the downtown minibus and park and ride have cqn
tinued to be well accepted by the public.

In January, with the

financial h�lp of the County,· the 10¢ Sunqay plan was introduced

)
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and became a sensational success with ridership up 140%, which
well might be the highest percentage increase experienced under
any new area-wide program in the country.

Following up this

success, and again with major help from the County, we initiated
the 25¢ flat fare plan on April 1st.

This plan-has increased

fare paying passengers by 80,000 to 100., 000 a day at a time when
this switch to buses from private automobiles was badly needed
because of the energy shortage and continued environmental prob
lems in the basin.
With all this activity this year and the resulting
stresses and. strains on the District organization, the job was
still accomplished within the financial constraints.

Through

March of this year we operated within the budget approved by
your Board last June.
As we start into fiscal year 1975�on July 1st we will
be moving ahead on all fronts to improve our existing service
to the public and to provide a viable rapid transit plan for
voter consideration.

·we will be upgrading our fleet, increas

ing our force of trained drivers and mechanics to support the
fleet, expanding our telephone information ��rvice� continuing
and expanding a dynamic public information program, training
our exi�ting personnel for growing responsibilities, introducing improved management controls and expanding our employee
;elations program.

In· buses alone we will be acquiring between

)

Page 4

Proposed FY 1975 Budget

450 and 575 new air conditioned regular buses and 40 minibuses
for new services and the replacement of old buses.

We will

make major improvements in our operating and maintenance facil
ities to accommodate the bigger fleet of buses and we are sched
uled to complete the two remaining bus stations on the San
Bernardino Busway at the County-USC Medical Center and at the
California State University at Los Angeles.
The District has in the planning stage for early intro�
duction to service several new park and ride lots, expanded
subscription bus service, a test of· exclusive bus lanes on city
streets, expan<led m.inibus service and a summer beach transpor
tation plan.
With this backgrouno, I would like to discuss the basic
budget itself which assumes continued County assistance.

Here

are the gross numbers:
Fund Requirements For operations
For capital acquisitions
For debt service

$116,505,000
52,815,000
3,040,000
$172,360,o'OO

The predominate cost in our budget is wages and sala
ries, which with related fringe benefits,·make up over 82% ·of
the 9perating budget.

Union wages are fixed by the labor con

tracts with the three unions on the property.

As you know, all

)
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three contracts expire on May 31, 1974 and negotiations are now
in progress to reach agreement on new contracts.

To a great

extent, fringe benefit costs are also closely related to labor
contracts since the contracts cover such things as the pension
plan, medical benefits and life insurance protection.

The well

documented ·unparalled inflation in the country has a profound
effect on these costs.

We have budgeted $76,151,000 for wages

and salaries and $16,614,000 for fringe benefits.
Supplies for.bus maintenance and facility maintenance,
tickets and office supplies and services are budgeted at $4,135,.000.
Fuel, tires and lubricants are expected to cost $5,500,000
in FY 1975.

This i�e.i.� has increased tremendously in the past

year when diesel prices more than doubled.

Upward pressure on

fuel prices is continuing.
Liabiliti and other insurance at $5,875,000 is a major
cost item to the District.

This cost has been going up at a

greater percentage than other costs due to escalating medical
and legal expenses.

We are currently considering a new con

tract for PL & PD insurance for the co�ing fiscal year.
Rent, telephone and utility costs are ai�� going up
faster than other costs due to a combination of a more costly
telephone system to handle the huge number of calls which the
District receives plus the higher utility costs due to the
energy crisis.

For your information we expect to haridle about

)
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9,000 calls per weekday next year.

Our total estimated cost

for this category of expense is $1,435,000.
Professional services, budgeted at $1,602,000 for the
year, cover a variety of services in the areas of legal, ac
counting, personnel, engineering services and planning support.
The consultant expenses for rapid transit planning and Engineering
for bus system facilities are in the capital budget.
Other costs, at $1,234,000, or 1% of the operating
budget cover a variety of

expenses like advertising,

Board meeting fees, public hearin�_-expense arid ticket agency

commissions.

You will notice on Schedule 2 that we have included
$4,000,000 as a reserve for new services.

This may seem like

a large amount, but bear in mind it is only 3½%·of the total
operating budget and represents the cost of operating about
65 buses for a year.

You are aware of the very la�ge backlog

of requests for new service in the Surface Planning Department,
and the County has shown a great deal of interest in our ex
panding the system.
Schedule 3 shows the operating budget by District orga
nization.

The Telephone Information Department has been newly

created as a separate entity._
.part of Building & Services.

In last year's budget, it was
Yqu are aware of the significant

increase in personnel and.communications equipment planned for
telephone information.

)
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Fringe benefit costs for the entire District are in
cluded in the Personnel budget, explaining the signif�cant
increase.

The increase in Planning relates to recently approved

manning increases and the use of outside consulting support.
Public Information will increase the use of all .forms of media
and must bear the high inflation rate for printed material.
The Legal Department budget includes all District insurance
costs, which will be much higher in FY 1975.

Accounting &

Fiscal will be engaged in the development of a computer based
management information system supported by UMTA. funds.

We are

counting on this project to improve overall cost accounting,
support our billings to the many organizations supporting RTD
financially� compile a meariingful data base for personnel ad
ministration and to give operating departments better infor
mation with which to work.

Engineering must add personnel to

support the expanded capital program.
The District is planning its most extensive capital
budget in its history ·at $52,815,000.

The 615 new buses, of

.which 340 have already been ordered, will cost $37,179,000
fully equipped.

Forty of the buses are new minibus.es to aug

ment the downtown system and for other programs as developed,
including possible dial-a-ride projects.

The balance will be

used to a great extent to replace old equipment.

No less than

)30 of our buses are over 16 years old and should be repl�ced

)
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with new air-conditioned, radio-equipped buses to better serve
our customers.

Both in our backbone system and in ex�anding sub

scription service, park and ride, the Busway and freeway flyers,
more efficient and modern equipment is needed to attract auto
mobile drivers to public transportation.

Also, we should be able

to cut maintenance costs by replacing these old units.

The new

·equipment program also has the advantage of posturing ourselves
to be able to respond quickly to a favorable vote on rapid tran
sit.

We will have some UMTA funds to refurbish old units, if

necessary, and to get on the street with a significant number
of buses.

Facility improvements ·will run $7,293,000, th_e Busway

program is budgeted. at $4,253,000 and other programs total
$3,090,000.

In addition, we are budgeting $1,000,000 for rapid

transit planning.

Let me say again, thnt this does not include

rapid transit funds for post election activities.
The debt. service budget is $3,040,000, which pays the
interest on our bonds and retires $1.8 million of bonds outstanding.
To cover this· ambitious transit service budget and the
. plan which goes with· it we have identified· the following sources
of funds:
Passenger revenue

$35,350,000

Los Angeles County subsidy

37,110,000

UMTA capital grants

39,345,000

Sales tax (SB 325)
Other revenue

. 53,795,000
6,760,000
$172,360,000

)
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The above tabulation provides striking evidence of
how rapidly local transportation has become more of a public
service.

We are being heavily supported financially by the

Federal, State and County governments with the goal of pro
viding a meaningful service and an alternative to the private
automobile.
In the event the County does not continue to support
the 25¢ flat fare after June 30th we have developed an alter
nate operating plan and budget.

We would propose to move as

rapidly as possible to a 35¢ base fare with 20¢ zone fares.
There would be three large zones in Los Angeles County. The
fare from downtown to the Orange County line would generally
be 55¢, and to the San Bernardino County line would generally
be 75¢.

Passes would move to $14.00 for base fate riders.

Senior citizens and students would.pay 15¢.base fare and $6.00
for a base fare pass.

Transfers would stay at 10¢�

We antic

ipate that with inflation of the price of gasoline and the
continuing energy shortage we would be able to hold our rider
ship at pre-25¢ flat fare levels, which you may recall were
up 10% from levels of a year ago.

Ridership.�ight exceed our

estimates if a severe gasoline shortage develops.

We would

make a rigorous review of all current lines to insure the most
efficient operations and might be forced to curtail some mar
ginal services.

We should be able to. provide an acceptable
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level of service and to provide so.me new services.

If the union negotiations

result in cost increases not manageable in the proposed budget the fare might
be forced even higher and more severe service cuts made.
We hope to be able to carry out most of the capital acquisition
program previously described since our plant and equipment are badly in
need of improvement.
We are most actively proceeding with preparations to implement
the Rapid Transit Project.
During the first four months of Fiscal '75 the District Engineering,
Planning and Public Information Staffs, and our existing Consultant Team will
be evaluating and reporting to you on the suggestions received from all sources
for modification of their proposed rapid transit corridor alignments, commencing
preliminary engineering and environmental impact analysis .work on those that
appear definite, and keeping the public fully informed regarding the program.
In addition, it is proposed to contract for the services of four
special consultants (individuals and/or organizations who are outstanding
in particular areas) to review and comment on matters which will assist in
making policy and engineering decisions, . which. will have a great effect on·
the transit system and its costs.
During this period we propose to have the equivalent of 34 staff.
people working full time on rapid transit Planning, Engineering, Public
Information and Commllility Relations. · Further, the engineering department
proposes to proceed with consultant and staff selection procedures with the
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objective of having executed contracts and commitments· for them to start
work within 30 days after the election - hinged upon the result of the
November election being positive for rapid transit.

Depending upon the

extent of financing approval by the electorate, within 6 months alter an
affirmative ballot, we would anticipate having 200 to 300 engineers (who
would be employed by others) at work, and 25 to 30 additional engineers on
the District's staff to direct and control such work, assisted,. as needed, by
Special Consultants in the fields of Transit System Operations, Tunneling,
Construction Management and Quality Control.
Facing the uncertainties of continued County support, double digit
inflation, labor negotiations, the energy crisis and the vote on rapid transit,
budgeting this year is more difficult than it ever has been.

We have done

our best to present two budgets, _based on the best combined thinking of the
Staff, which respond to these multiple uncertainties in a sensible and prudent
manner.

What is proposed here is a plan for fiscal 1975 which provides Los

Angeles citizens with an improving bus system with better equipment,
. imaginative new services, better infor.mation on the services provided and
continued professional management.

If the voters opt for .rapid transit, we

will be prepared to move ahead vigorously to put the program into operation.
Respectfully submitted,

{}�Je.5�
.
.
�

4;ck R. Gi�/ap
. General Manager

Attachments
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SOUTHERN CALIFORNIA RAPID
TRANSIT DISTRICT
Proposed Budget - FY 1974

May 13, 1974
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Schedule 1
PROPOSED BUDGETS
FISCAL YEAR 1974-1975
(Dollars in Thousands)

25¢ Plan

35¢+ Plan

$116,505

$102,325

3,040

3,040

52,815

41,215

$172,360

$146,580

$ 35,350

$ 57,200

Funds Required For operations (Schedule 2)
For debt service (Schedule 4)
For capital projects (Schedule 5)
Total

Funds Available Passenger revenue
county subsidy

37,110

Other operating subsidies

3,500

1,720

Interest, advertising, rents

1,530

1,530

Other income, credits

1,730

1,630

UMTA capital grants

39,345

30,705

Sales tax

53,795

53,795

$172,360

$146,580

(SB

325)
Total

)

Schedule 2
OPERATING BUDGET
COST BY .MAJOR CATEGORY
FISCAL YEAR 1974-1975
(Dollars in Thousands)

FY 74
Estimated

FY 75
25¢ Plan

FY 75
35¢+ Plan

Wages and salaries

$59,599

$ 76,151

$ 67,790

Employee benefits

13,060

16,614

15,449

Supplies

3,556

4,135

3 I 869

Fuel, tires, lubricants

4,200

5,550

5,195

Liability and other
insurance

4,980

5,875

5,195

Rents, telephone, utilities

1,151

1,435

1,289

Professional services

1,037

1,511

1,469

1,234

1,069

4,000

1,000

$116,505

$102,32�

Other costs

858

Reserve for new services
Total

$88,441

...
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Schedule 3
PROPOSED BUDGET
FISCAL YEAR 1974-1975
BUDGET BY ORGANIZATION
(Dollars in Thousands)

Page
Board and Executive
Offices

4

Telephone Information

7

Operations, General

9

Building and Services

FY 74
Estimated
$

270

FY 75
25¢ Plan
$

366

FY 75
35¢+ Plan
$

366

1,642

1,568

293

360

345

11

1,384

540

472

'Transportation

13

45,255

58,124

50,964

Maintenance and Equipment

21

17,917

21,718

20,200

Personnel

25

13,414

17,195

15,990

,657

1,119

1,078

. 27

Planning
Public Informationtn

29

1,266.

1,711

1,487

Legal

31

5,188

6,135

5,450

Accounting and Fiscal

33

1,073

1,355

1,330

Engineering

35

407

695

695

Administration

37

352

409

384

Purchasing and Stores

39

965

1,136

996

4,000

1,000

$116,505

$102,325

Reserve for new services
Total

$88,441

)

Schedule 4
DEBT SERVICE
FISCAL YEAR 1974-1975
(Thousands of Dollars)

$1,187

Bond interest
Bond redemptions

1,853

Totai

$3,040

)

Schedule 5
CAPITAL ASSET BUDGET
25¢ FLAT FARE PLAN
FISCAL YEAR 1974-1975
(Thousands of Dollars)

Item
1

Descril?tion
Facility improve�ents,
Divisions 1, 3 and 71
1060 Building

2

Busway project

3

575 regular buses, 40
minibuses and related
equipment

4

Cost

$ 7,293
4,253

37,179

Maintenance projects in
cluding brake relocation,
bus cleaning

1,138

5

Administrative support
projects

1,586

'6

Automobiles and trucks

366

7

Rapid transit planning

1,000

Total

$52,815

)

Schedule SA
CAPITAL ASSET BUDGET
35¢ + FARE PLAN
FISCAL YEAR 1974-1975
(Thousands of Dollars)

Item
1

Description
Facility improvements,
Divisions 1, 3 and 7;
1060 Building

2

Busway project

3

400 regular buses, 40
minibuses and related
equipment

Cost

$ 5,278
4,253

27,594

Maintenance projects in
cluding brake relocation,
bus cleaning

1,138

5

Administrative support
projects

1,586

6

Automobiles and trucks

366

7

Rapid transit planning

1,000

4

Total

$41,215

EXHinJT 3
COVERDALE & COLPITTS
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SAMUCL P £HI".) ,IN
EOWAl'"lD L. Wl.•. 1 PLf:
NOiHIIJ'<�, l'. CAIH.!...ON
ERNEST H. GLALACH
GIRARD L. Sr>C:.NCER, .JR.
ARTHUf� H. GOLDEH:.RG

CONSULTING ENGINEERS

WILLIAM H. COVE:AO.\LE.: (1904-1!.14'))
WALTER W. COLPITT!o

(1013•10'31)

150 EAST 42ND STREET
NEW YORK. N.Y. 10017

< 212) 9!53-8600
CABLE ADDRESS: COVERCOL

May 9, 1974

Southern California Rapid Transit District
1060 South Broadway
Los Angeles, California 90015

�;,,.,e,at ;,1.,�.;:-,.r.

... c. r:. r. :.;._

Dear Sirs:
Annual Budget for Fiscal Year 1975
Section 1009 of the Trust Indenture covering Los Angeles Netropolitan
.Transit Autho�ity's $40,000,000 series of 1958 Bonds which have been assu�ed
by the Southern California Rapid Transit District specifies:
'' ••• it shall also be the duty of the Consulting Engineer,
annually, on or before the 1st day of r-:overnber of each year
(starting in the year 1958) to make reco1unendations to the
Authority for the Annual Budget for.the next succeeding
calendar y€ar, for the cost of operation, maintenance, depre
ciation, replace�ents, property additions, irr.proveLlcnts,
modernization of the System, insurance coverage, and any other
matters which the Authority deems adviseable."
The District has shifted from a calendar year budgeting basis to a
fiscal year beginning July 1st during 1972 and all of the procedures have been
changed to fit this schedule.
Section 1010 of the Trust Indenture requires that the District prepare
on or before October 1st (now.April 1st) and file with the Secretary of the District,
the. Trustee, and the Consulting Engineer a tentative budget of expenses and capital
.expenditures for the ensuing year. In accordance with these procedures we have
been provided with a tentative budget 'for Fiscal Year '1975.
We summarized our comments and recommendations· :r:e·garding the Tentative
Budget in our letter of April 22 ,· 1974 after revie"'·ing a number of iterns contained
therein with appropriate members of the District staff. Our review included not
only a review of the plan of operation, projected cperating expenses and capital
expenditures but also known and projected sources of funds to meet these require
ments.
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We are now in receipt of the Revised Fiscal 1974 Budget which wi11 be
presented at a public hearing. We have reviewed the Revised Budget ond the
General :.:,:magcr' s mc::1orandum transmitting this Budget to the District Board.
This rner..orandum sets forth in considerable detail the plan of operation and
cost considerations which underly this Budget.
A number of major changes have taken place during the current fiscal
year which have affected the plan of operation, amount and sources of funds to
supple�ent revenue, fare schedules and operating expenses. These include:
1.

Expansion of District's bus services to rr.eet increased
ridership resulting from the fuel shortage.

2.

Introduction of a 10¢ flat fare
County on Sundays v:hich started
County funds up to a maximum of
being provided to offset losses
costs.

3.

Introduction of a 25¢ adult flat fare with a 10¢ transfer
cha�ge for rides within Los Angeles County and a ten dollar
monthly pass which started April 1, 1974.

for rides within Los Angeles
on January 27, 1974.
$25,000 per Sunday are
in revenue and increased

County funds up to a maxinum of $520,985 per week are being provided.
to offset losses in �evenue and increased costs.. In aadition an amount of
$1,550,000 was provided for start-up costs to cover the expense of restoring
.retired buses to ser·�ice, purchase of additional used buses and training of
additional operators.
The cor:iliined effect of these programs will increase the number of buses
in operation by over 200 units by the end of the fiscal year.
Major Items Affecting Fiscal Year 1974-75 Budget
The following major items can affect the Budget for Fiscal Year 1974-75:
l.

Flat Fare Program.

2.

Outconc of negotiatior.s with labor unions representing
the District's employees.

3.

Revision of procedure for handling claims for injuries
and da"Tiages.

t: ()Vf fH 1/\l. F I\ C•)l.PI rTs
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Currently there has been no final determination as to whether the
County will continue its sponsorship of the flat fare program for the next fiscal
year. The agreements covering the present program expire at the end of June
1974. Similarly, there hos been no indication as to the magnitude of changes
in wages and bGncfits which may result from contract negotiations. Insofar a�
the claims procedures are concerned staff studies have progressed to the point
where a reasonable budget figure can be established even though the final pro
gram has not been completed and adopted.
Basis of Budget
The effect of the Flat Fare Program on the District's operation is of
such najor importance that two sets of figures have been developed. The first
set assumes that the Flat Fare Program will continue on the present basis for
the next fiscal year. The seco�d set provides for a return to a zoned fare
system which will restore passe�ger revenues to pre Flat Fare levels and provide
some increase to assist in offsetting increases in cost. The'proposed zone fare
system is considerably simplified as compared to the older system. A base fare
of 35¢ would be established with a few large zones for \·:hich the additional fare
would be 20¢. �'he maximum fare fer most rides originatir.g in the central area
of Los Angeles to nore dista�t points in the County would be 55¢ with only a
few longer rides requiring higter fares.
Budget figures for each of the two conditions are based on a �lan of
operation adequate to provide fer the anticipated patronage. In the ·case of the
Flat Fare Plan the budget
for increased services to meet further increases
in patronage. The Capital pcrtion of the Budget provides the necessary additional
new equipment and supporting facilities to meet these needs. In the case of the
New ·zoned-Fare Plan the budget anticipates a reduc7ion in services recognizing
that.higher fares will result in somewhat reduced patronage and a stabilization
of demand. The Capital portion of the Budget· is also reduced.
In both Budgets the items of expense include only a preliminary estimate
of the effects of increased costs.
We are of opinion that these figures are adequate for current budget
purposes but may have to be changed in the future for any one of a number of
.reasons including the current labor negotiations, major increases in costs for
materials, supplies and fuel and changes in staffing as the District adjusts its
services to meet the changing pattern of riding.

CO'JLIIDAL.t: � COL.PITTS
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Budget Based on Fl�t.Fares
The Budget for Fiscal 1974-75 on a Flat Fare basis provides $116,505,000
for operating expenses. The 1973-74 Budget for these same expenses was $86,675,o·oo
and the estimated· figure at year end is $88,441,000. The increase is due to the
anticipated full effect of the Flat Fare Program for the entire year in addition
to anticipated increases in expenses.
The amount budgeted for Debt Service (interest and deposits to the
Sinking Fund to retire outstanding Bonds) is the amount .called for in the Trust
Indenture, $3,040,000.
Under current budget practices. the amount shovn1 for additions to Capital
Assets is the amount to be expended in the forthconing year. Prior to the institu
tion of the transit subsidy program the controllir.g figure was the amount to be
deposited in the Depreciation Fund which was set at eight percent of Rever.ues.
For the next Fiscal Year this figure would be just under $3 million as cor..pared
to an anticipated expenditure of $52.8 million. So long as the capital e>.?enditures
conti�ue to so substantially exceed and amount required to be set aside by the
Trust Indenture, we recommend that the principal emphasis remain on the larger
amount.
Basis.

The total Budget for Fiscal Year 1974-75 is $172,360,000 on the Flat Fare
The estimate of funds available to meet these expenditures is as follo\':s:
Passenger Revenue
County of Los Angeles
Subsidy
Other Operating
Subsidies
Interest, Advertising
and Rents
Other Income, Credits
Federdl Urban Mass Trans
portation Administration
Capital Grants
Sales Tax Funds
(SB 325)
.TOTAL

$ 35,350,000
37,110,000.
3,500,000
· 1,530,000
1,730,000
39,345,000

53,795,000
$172,360,000

The estimated sources of funds is equal to the estimate of expenditures
in a Flat Fare basis for Fiscal Year 1974-75.

CCJ'/lliil,\U
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Budget Based on Zoned Fares
The Budget for Fiscal 1974-75 on a Zoned Fare Basis provides $102,325,000
for operating expenses. The year 1973-74 Budget for these same items was $86,675,000
and the csti�ated figure at year end is $88,441,000. The increase is due to
known and estimated increases in labor costs, costs of materials, supplies and
fuel, pension and public liability funding requirements and the full.year effect
on expenses of new Busway services and services added to meet incr�ases in ri�ing
·.resulting from the motor fuel shortage.
The amount budgeted for Debt Service {interest and deposits to the
Sinking Fund to retire outstanding Bonds) is the amount called for in the Trust
Indenture, $3,040,000.
Under current budget practices the amount sho·wn for additions to Capital
Assets is the amount to be e.:>...-pended in the forthcoming year. Prior to the ins ti tu
tion of the transit subsidy progran the controlling fig�rc was the amount to be
deposited in the Depreciation Fund which was sot at eight per6ent of Revenu�s.
For the next Fiscal Year this figure would be just approximately $4. 6 million as
· compared to a� anticipated expenditure of $41.2 millicn. So long as the capital
expenditures continue to so substantially exceed and a�ount required to be set
aside by the Trust Indenture, we rccomrr.end that the principal emphasis remain
on the larger amount.
Basis.

The total Budget for Fisc�l Yc�r 1974-75 iz $146,580,000 on the Zoned Fare
The estimate of funds available to meet these expenditures is as follows:
Passenger Revenue
Other Operating
. Subsidies
Interest, Advertising
and Rents
Other Income, Credits
Federal Urban Mass Trans
portation Administration
Capital Grants
Sales Tax Funds
(SB 325)
TOTAL

$ 57,200,000,
1,720,000
1,530,000
1,630,000
30,705,000
53,795,000
$146,580,000

The estimated sources of .funds is equal to the estimate of expenditures
in a Zoned Fare Basis for Fiscal Year 1974-75.

CtJ'/l ld)All /', ! , ,�f'l l'f'.,
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Insurnncc Proqra�
We have reviewed the District's entire insurance program and the
results of work to date on an improved procedure for processing public liability
and property danage claims. We recommend that the current insurance program
be continued insofar as type of coverage and limits of coverage are concerned.
Budget Recorr.:r.endations
Based on our review of the Proposed Budget for Fiscal 1974-75 and our
knowledge of the operation of the District's transit system, we hereby recommend
that:
l.

Under the condition that the County of Los Angeles agrees
to continue its program to subsidize the Distri�t for
losses in revenue ar.d additio:1al expenses in the amount
set forth in the Eudget based on Flat Fares, the Southern
California Rapid Transit District adopt a Proposed Budget
for Fiscal 1974-75 of $116,505,000 for operating expenses,
$3,040,000 for Debt Service and $52,815,000 for Capital
Assets as being adequate on the premises on which it
was prepared.

2.

Under the condition that the County of Los Angeles does not
agree to subsidize the Flat Fare Program, the Southern
California Rapid Transit District adopt a Propo?cd Budget
based on Zonc4 Fares for Fiscal 1974-75 of $102,325,000
for operating expenses, $3,040,000 for Debt Service and
$41,215,000 for Capital Assets.as being adequate on the
premises on which it was prepared.

3.

The determination as to which of the two Budgets is to
be adopted and be made as quickly as possible since there
is a major time factor involved in changing operating plans.

4.

The Southern California Rapid Transit District continue
its present insurance program.

COVf f,(b\l £ & COLPI TT�;
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Neither of the proposed Budgets include any contingency or reserve
fund for future unexpected increases in costs or changes in the amount of
funds available from the various sources. In the event of a major change in
any of these items it may be necessary to revise the adopted Budget so that
the District will· be able to meet its expenses at all times from its aggregate
Revenues from all sources as required by Section 1002 of the Trust Indenture.

Respectfully submitted,
/1

.

J_

,�-. (. .... (v ,,_ er.:;··

Coverdale & Colpitts
Consulting Engineers
ERG:gfk
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STATEEENI' TO THE SCRTD BOARD OF DIRECTORS
BUDGEr HEARING, MAY 13, 1974
by
Rene Wilson, Transit Action Director
League of Women Voters of Los Angeles County
! would 11.ke to speak about several areas of League concern so that when you
adopt your 197u-75 budget in June it will include strengthened resources and com
mitment to these areas.
The League of Women Voters of Los Angeles County believes that the Southern
California Rapid Transit District should work harder in keeping in touch with cit
izen groups and havj ng continuous and 1-;idespread community participation in devel
oping transit programs. Therefore, SCRTD should budget for and do a much more
adequate job of publicizing hearings and community meetings. This includes having
background materials printed and available for interested citizen groups. (There
is nothing more frustrating than the inability to have the in.form�tion about which
you need to speak.)
Secondly, in orde!' to foster and ensure good use of facilities (a long-time
League pos1 tion), SCRTD should budget surrs commensurate with service for massive
improver.1ents in community marketing of bus service. It is essential that RI'D make
current and future service usable for the ordinary citizen, transit dependent or
not, by means of route information and schedules at bus stops, availability 0£ read
able schedules, signs on busses distinguishing route variations, and correcting
many other problems of which members of your staff are well aware.
Over two months ago I phone RTD to ask for schedules for two specific lines in
the Pasadena area. Because I needed them at that time, I asked if they could be put
in the mail that day. The reply was that she turned over the request to another de
partment. It shouldn't even be necessary to phone; they should be available at ma.ny
different places in each community. To date these schedules have never been received.
Because public transportation is a public service, whose operating costs are subsi
dized, RTD owes the public certain considerations. People don't want excuses or
band-aids, they want solutions. Year after year RTD has made no noticeable ef"£ort
in comrr.unity marketing and the situation is appalling compared to what has been
effective and visible in many other cities. If there are deter.ents in terms 0£ regu
lations or ordinances, work to get them solved. But; we urge you to make extensive
marketing a budget priority right along with improved bus service.
Thirdly, after �any years of publicizing the need the League is glad to see the
District provide service at more reasonable fares. We congratulate you (and' we have
cor.gratulated the County Supervisors on their cooperation). And, it is of tremendous
advantage to have, in conjunction with it, the one-transfer program. This makes
service nore convenient for passengers. It also makes it faster and more economical
for RTD tr.rough eliminating much of the mechanical collection process which burdened
bus drivers. We encourage the District to maintain lower fares, particularly if
there is to be any increase in sales tax to support a mass raptd transit system.
But we suggest that you need to be cautious about plans which mi.ght rely on a property
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- 2 tax increase to support such a subsidy.
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We will be very pleased if, state-wide, League of Women Voters support helps
to secure passace of Frop. 5, and county-1dde, our work helps to secure pas sage of
Prop. A so that RTD can broaden it resources to include gas tax revenues and have
the bas:i s on which to obtain consi.derably more federal funds for transit improvements.
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THE PASADENA URBAN COALITION
SERVING ALTADENA • SIERRA MADRE • FOOTHILL AREA

STATEMENT TO THE BOARD OF DIRECTORS
TRAXSIT DISTRICT

SOU THERX CALIF OR XIA RAPID
BUDGET HEARING

MAY 13. 1974

BY: �Irs. Kathryn B. Ne\vton - Pasadena Urban Coalition - Task Force
on Transportation

The Pasadena Urban Coalition Transportation Task Force� re-.
presenting approximately 35 active organizations, sincerely and respect
fully urges the Board of Directors of The Southern California Rapid
Transit District to extend the 25¢ bus fare beyond the month of June for
the following reasons:
I. It is our understanding the 25� trial period has been more
successful than anticipated. Had this experiment failed, termination would
be ur..derst2.r;.dable as well as inevitable. HO\\·ever, we feel success has
mcved the people of the Cow.nty to\'v-ard increased use of public trans portatic-n.
Success seems to us to dictate continuation.
• , �t.{.)

.1

v .I

2. It ·.vould•be extremely regretable to drop)he :irst positive step.;
take:n 5 o far in the development of better public transportation for the LA
a.rea.
3. As the price of cars and gasoline continues to rise, more and
more people are going to become dependent on a low fare, more efficient
public transportati:m system in this basin.
4. It is in the interest of the· public's health to lure as many people as
possible out of their cars, thus reducing pollution problems. furthermo::.-e,
it is in everyone's interest not to squander our limited energy resources as
we h3.vc done in the past.
5. By offering this 25¢ fore servi.:e to the people in this CouILty the
Board of Supervisors dedcled to give high priority to people's needs. Vthile
we understar�.d the ci.fficulty of financir..g, we respcctfolly,recQmmer.d' thi.t.t
th� 25� fare be continued.

118 SO. OAK KNOLL AVENUE, PASADENA, CALIFORNIA 91101 • TELEPHONE 792·5141
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SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT
Minutes of Regular Meeting of
the Board of Directors of the District
May 21, 1974
Upon notice duly given, the Directors of the Southern

California Rapid Transit District met at a ·regular meeting in

,

the District Board Room, 1060 South Broadway, Los Angeles,
California, at 1:00 P.M. on May 21, 1974, at which time President
.. Thomas G. Neusom called the meeting to order.
Directors ..Arthur Baldonado, George W. Brewster, Hugh C.
Carter, Victor M. Carter, Byron E. Cook, Adelina Gregory,

Don C. McMillan, Thomas G. Neusom and George Takei responded to

Roll Call.

Director A. J. Eyraud, Jr. entered the meeting at

1:40 P.M. and Director Jay B. Price was absent from.the meeting.
Also present were General 1','1anage:r Jack R. Gilstrap; Manager

of Operations George W. Heinle; General Counsel Richard T. Powers;
Controller-Treasurer-Auditor Joe ·B. Scatchard; Assistant Chief
Engineer Samu.el Black; Manager of Planning & Marlteting George L.

McDonald; Director of Purchasing and Stores Earl W. Stanley;
Secretary Richard K.· Kissick; and the public.
.

.

Presentation of Information Operator-of-the-Month Award
President Neusom announced that the District was pleased

to present the first Telephone Information Operator-of-the-Month

)

award at today's me�ting. · Director Baldonado presented a

u. s.

Savings Bond to Mrs. Bess Seaman, the first recipient

of this new award.

Approval of Item Nos. 1 through 8 as Listed on the Consent
Calendar of the Agenda
On motion of Director McMillan, seconded and unanimously

carried, all items on the Agenda Consent Calendar were approved
and the following resolutions were adopted and/or actions
taken:
RESOLUTION NO. R-74-193
RESOLVED, that the temporary route diversions
caused by construction work affecting Line Nos. 36,
53, 58, 89, 105, 117, 125, 132 and 138, as described
in report dated May 13, 1974 filed with the Secretary .,
be and the same are hereby ratified and approved.
RESOLUTION NO. R-74-191-1-

RESOLVED, that the .report dated May 13, 1974
relating to bus stop changes filed with the Secretary,
be and the same is hereby ratified and approved.
RESOLUTION NO. R-74-195

WHEREAS, on May 21, 1974 the Surface Operations
Advance Planning & Marketing Joint Committee considered
and concurred in the report dated May 13, 1974, a copy
of which is filed with· the Secretary, recommending
award of contract to Walker and Roebuck, the lowest
responsible bidder under Bid No •. 3-7428 covering the
District's drill and tap requirements for.a one-year
period conunencing May 13, 1974, with an option of one
additional year upon mutual agreement, at an estimated
- 2 -

cost of $5,800.00 per year, as indicated on the Abstract
of Proposals attached to these Minutes as Exhibit 1;

)

NOW, THEREFORE, BE IT RESOLVED, that the General
Manager be and here hereby is authorized to execute a
contract with Walker and Roebuck, 1361 Sou�h Figueroa
Street, Los Angeles, the lowest responsible bidder under
Bid No. 3-7428, covering the District's drill and tap
requirements for a one-year period commencing May 13, 1974,
with an option of one additional year upon mutual agree
ment, at an estimated cost of $5,800.00 per year; form
of contract subject to approval of the General Counsel.
RESOLUTION NO. R-74-196

WHEREAS, on May 21, 1974 the Surface Operations
Advance Planning & Marketing Joint Cow.mittee considered
and concurred in the report dated May 13, 1974, a copy
of which is filed with the Secretary, recommending
award of contract to McMahan Brothers Des� Company,
the lowest. responsible bidder under Bid No. 5-7408,
covering �he purchase of office furniture for Depart
ment 7000 at an estimated cost of $4,534.00, as indicated
on the Abstract of Proposals attached to these Minutes
as Exhibit 2;
NOW, THEREFORE, BE IT RESOLVED, that the General
Manager be and he hereby is authorized to execute a
contract with McMahan Brothers Desk Company, 3131 South
Figueroa Street, Los Angeles, the lowest responsible
bidder under Bid No. 5-7408, covering the purchase of
office furniture for Department 7000 at an estimated
cost of $4,534.00; form of contract subject to approval
of �he General Counsel.
RESOLUTION NO. R-74-197

WHEREAS, on May 21, 1974 the Surface Operations
Advance Planning & Marketing Joint Committee considered
and concurred in the report dated May 10, 1974� a copy
of which is filed with the Secretary, recommending
modification and extension of Line No. 145 in order to
provide service to the Harbor General Hospital and to
the Los Angeles Harbor College;

NOW, THEREFORE, BE IT RESOLVED, that the General
Manager be and he hereby is authorized to make appropriate
revision of the Official Route Descriptions adopted
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November 4, 196.4, as· amended, to include First Revised
Page No. 1�5 to become effective as soon as practicable
for a six-month trial period; subject to prior approval
of the Consulting Engineer.
The Operating Report for the month of April, 1974 was

presented to the Meeting and was ordered "Received and Filed."
A copy of the report is filed with the Secretary.
The following reports of the Purchasing Agent, copies of
�hich are filed with the Secretary, were presented to the

\' Meeting and ordered "Received and Filed:"

a.

Purchasing Agent's Monthly Statement of Purchases
over $1,000.00; and

b.

Purchasing Agent's Monthly Report of Bid Awards for
the month of April, 1974.
RESOLUTION NO. R-74-198

WHEREAS, on May 21, 1974 the Surface Operations
Adv-ance Planning & Marketing Joint Committee considered
and concurred in the report dated. May 14, 1974, a copy
of which is filed with the Secretary, recommending
write-off in the amount of $438.00 as a result of a
shortage due to the robbery of a District ticket clerk
on March 12, 1974 at· the downtown Greyhound Ticket
Office;

NOW, THEREFORE, BE IT RESOLVED, that the Treasurer
be and he hereby is authorized to write-off a shortage
in the amount of $438.00 as a result of a robbery of a
District ticket clerk on March 12, 1974 at ·the downtown
Greyhound Ticket Office.

Approval of Contract with the Southern California Symphony
Hollywood Bowl Association Covering a Park-Ride Program
for the 1974 Hollywood Bowl Season
After discussion, on motion of Director Baldonado, Vice

Chairman of the Surface Operations Committee, seconded and
unanimously carried, the following resolution was adopted:

- 4 -
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RESOLUTION NO. R-71+-192,

WHEREAS ., in order to relieve the traffic and
parlcing congestion at the Hollywood Bowl and to en
courage the use of public transportation to recreation
events, a tentative agreement has been reached with
the Southern California Symphony-Hollywood Bowl
Association for the District to provide park-ride
services to the Hollywood Bowl during its 1974 Summer
Season from five regional areas--Van Nuys, Westwood,
Pasadena, Northridge and Inglewood--with the Hollywood
Bowl Association arranging for parking and agreeing
to assign personnel to each location to provide
security and parking control; and
WHEREAS, fares charged to passengers would be
25-cents one-way and 50-cents round trip, with the
Southern California Symphony-Hollywood Bowl Associa
tion agreeing that the service will be provided on
the basis·of a round-trip fare of $2.00 per person
with a minimum guarantee of 40 passengers per coach;
and

WHEREAS, on May 21, 1974 the Surface Operations
Advance Planning & Marketing Joint Committee considered
and concurred in the report dated May 13 ., 19711-, a copy
of which is filed ·with the Secretary, recoITu"llending that
the General Manager be authorized to execute an agree
ment on the aforementioned basis, and further recomrnend
ing approval of Original Pages 551 through 555 of the
Official Route Descriptions, together with modifications
to passenger tariffs to reflect named fares;
NOW ., THEREFORE, BE IT RESOLVED, that the General
Manager be and he hereby is authorized to execute an
agreement between the District and the Southern California
Symphony-Hollywood Bowl Association to provide park-ride
services from five regional locations to the Hollywood
Bowl during the 1974 Summer Season, as outlined in the
report dated May 13, 1974; form of agreement subject to
approval of the.General Counsel;
RESOLVED FURTHER, that the General Manager be and
he hereby is authorized to make approp.riate revisions of
the Official Route Descriptions adopted November 4, 1964 .,
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as amended, to include Original Pages 551 through
555, together with modifications to tariffs to re
flect named fares; subject to prior approval of
the Consulting Engineer.
Approval of Requisition No. 9700-258 and Authorization to
Call for Bids Covering the District's Miniature Lamp
Requirements
After discussion, on motion of Direct�r Baldonado, Vice

Phainnan of the.Surface Operations Committee, seconded and
unanimously carried, the following resolution was adopted:
RESOLUTION NO. R-74-200

WHEREAS, on May 21, 1974 the Surface Operations
Advance Planning & Marketing Joint Committee considered
and concurred in the report dated May 13, 1974, a copy
of which is filed with the Secretary, recommending
approval of Requisition No. 9700-258 covering the pur
chase of the District's miniature lamp requirements
for a one-year period, with option of one additional
year upon mutual agreement, at an estimated cost of
$20,000.00 per year, and authorization of the Purchasing
Agent to call for bids thereon in accordance with the
Rules and Regulations;
NOW, THE.REFORE, BE IT RESOLVED, that Requisition
No •. 9700-258 covering the pµrchase of the District's
miniature lamp requirements for a one-year period, 1,1i th
option of one additional year, be and the same is hereby
approved, and the Purchasing Agent be and he hereby is
authorized to call for bids thereon in accordance with
the Rules and Regulations; with form of bid requirements
and specifications subject to approval of the General
Counsel.
Approval of Agreement to Exercise Option Covering the Purchas�
of One Heavy-Duty Tow Truck .
After discussion, on motion of Director Baldonado, Vice-
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Chairman of the Surface Operations Committee, seconded and
; '

unanimously carr�ed ., t�.f.ollowing resolution was adopted:
RE$0LUTION NO. R-74-201
WHEREAS, Bid No. 2-7322 covering the purchase
of one heavy-duty tow truck included an agreement to
exercise an option with the lowest responsible bidder
covering the purchase of one additional unit within
sixty days of receipt of the first unit; and
WHEREAS, the District staff has recommended
exercising the aforementioned option to purchase one
additional unit using the original specifications; and
WHEREAS, funds covering the above purchase are
included as a portion of UMTA Project No. CA-03-0049
and in First Revised Autho0ization for Expenditure
No. 510 approved by the Board of Directors on May 3,
1974; and

1ITIEREAS, on May 21, 1974 the Surface Operations
Advance Planning & Marketing Joint Coni..mittee and the
Finance Conunittee considered and concurred in the report
dated May 13, 1974, a copy of which is filed with the
Secretary, recommending that the General Manager be
authorized to enter into an agreement to exercise an
option with the lowest responsible bidder under Bid
No. 2-7322 covering the purchase of one additional
heavy-duty tow truck using the same specifications
as were included in said Bid No. 2-7322;
NOW, THEREFORE, BE IT RESOL\rED, that the General
Manager be and he hereby is authorized to execute an
agreement to exercise option with Motor Truck Distribu
tors Company, 2340 East Olympic Boulevard, Los Angel€s,
the lowest responsible bidder under Bid No. 2-7322
covering the purchase·of· one heavy-duty tow truck at
an estimated cost of $28,549.94, including sales tax;
f�rm of agreement subject to approval of the General
Counsel.
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A proval of a Establi.srunent of New Line No. 150 and b
Authorization· for ·E:rnendi ture No. 5 . Covering Purchase
of Four Buses From Greyhound Lines-West
After discus,sion, on motion of Director Baldonado, Vice
Chairman of the Surface Operations Committee, seconded and
unanimously carried, the following resolution was adopted:
RESOLUTION NO. R-74-202
WHEREAS, in accordance with the request of this
Board on May 3, 1974 the District staff has developed
additional data concerning the assumption of service
between Long Beach and Santa Monica now operated by
Greyhound Lines-West, together with the fact that the
County of Los Angeles has approved the initiation of
this service with the cost to be reimbursed under the
parameter of the present F1lat Fare Program during the
balance of the 1973-74 Fiscal Year, with operation
costs estimated to be $323,700.00 annually, with annual
revenues under former fares estimated to be $105,000.00
and under the present 25-cent subsidized flat fare
$62,500.00; and

WHEREAS, on May 21, 1974 the Surface Operations
Advance Planning & Marketing Joint Committee and the
Finance CoITu.�ittee considered and concurred in the report
dated May 13, 1974, a copy of which is filed with the
Secretary, reconunending execution of an agreement with
Greyhound Lines-West providing for that carrier's with
drawal of the service and concurrent establishment of
a new service by the Distrj_ct to be known as Line No. 150,
together with recommendation that the District purchase
four (4) buses from Greyhound Lines-West to be used by
the District in operating said service;
NOW, THEREFORE, BE IT RESOLVED, that the General
Manager be and he hereby is authorized to execute on
behalf of the District an agreement with Greyhound Lines
West providing for that carrier's withdrawal of service
between Long Beach and Santa Monica and concurrent estab- 8 -

"
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lishment of the service by the District; form of
agreement subject to approval of the General
Counsel.
RESOLVED FURTHER, that the General Manager be
and he hereby is authorized to make appropriate
revisions of the Official Route Descriptions adopted
November 4, 1964, as amended, to include Original
Page 150 establishing a new line to be knovm as Long
Beach-Redondo Beach-Westchester-Santa Monica Motor
Coach Line No. 150, to be established concurrently
with the discontinuance of the service by Greyhound
Lines-West; subject to prior approval of the Consult
ing Engineer;
RESOLVED FURTHER, that Authorization for
Expenditure No. 548 covering the purchase of four
(4) Model TDM-5303 buses from Greyhound Lines-West
at a purchase price of $12,500.00 each, as is, less
tires, be·and the same is hereby approved.
Ai?proval of E_�tablishment of New Santa Monica-Malibu-Trancas
Motor Coach Line No. 175 on a Six-Month Trial Basis

After discussion, on motion of Director Baldonado, Vice

Chairman of the Surface Operations Co:,nnittee, seconded and

carried, the following resolution was adopted, with Directors
Cook and Gregory voting "No:"
RESOLUTION NO. R-74-203
WHEREAS, the District has been requested to pro
vide a regularly scheduled bus service along Pacific
Coast Highway between the City of Santa Monica and the
beach community of Trancas, located just easterly of
the Los Angeles�Ventura counties' line, since the
only service provided·along this route is by Greyhound
Lines-West which cannot conveniently serve commuters
or local potential riders; afld
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WHEREAS, a regular local type service along
this route would provide service for many thousands
of residents along the route as well as persons
using the beachfront recreational facilities, as
well as connecting to other public transit facili
ties in Santa Monica and providing a means of travel
into the Wilshire corridor and central Los Angeles;
and
WHEREAS, the Los Angeles County Board of
Supervisors has agreed to subsidize the costs of
providing the aforementioned service during the
balance of the 1973-74 Fiscal Year� the costs of
which are estimated at $188,600.00 annually with
revenues estimated at $73,000.00 an.'1.ually under
the presently subsidized 25-cent Flat Fare Program;
and

WHEREAS, on May 21, 1974 the Surface. Operations
Advance Planning & Marketing Joint Committee con
sidered and concurred in the report dated May 14,
1974, a copy of which is filed with the Secretary,
recommending the District provide a service from
the City of Santa Moni·ca to the beach community
of Trancas for a trial period of six months;

NOW, Th�REFORE, BE IT RESOLVED, that the General
Manager be and he hereby is authorized to make appro
priate revisions of the Official Route Descriptions
adopted November 4, 1964, as amended, to include
Original Page 175 establishing a new line to be knm·m
as Santa Monica-Malibu-Trancas Line No. 175, with ser
vice to be established as sonn as practicable for a
trial period of six months; sub.j ect to prior approval
of the Consulting Engineer.
Approval of Authorization for Expenditure No. 551 Covering
Urban Mass Transportation Administration Project No. CA-03-0090
After discussion, on motion of Director Victor Carter,

Chairman of the Finance Committee, seconded and unanimously
. .

carried, the following resolution was adopted:
- 10 -
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RESOLUTION NO. R-71+":'20l�

WHEREAS, on '.May 21, 1974 the Surface Operations
Advance Planning & Marketing Joint Conunittee and the
Finance Committee considered and concurred in the
report dated May 16, 1974, a copy of which is filed
with the Secretary, recommending approval of Authori
zation for Expenditure No. 551 covering u. S.
Department of Transportation, Urban Mass Transporta
tion Administration Project No. CA-03-0090 (4th Quarter
Fiscal Year 1974 funding of the District's Capital
Grant Application) at an estimated total cost of
$40,321,820.00, eighty percent (80%) of which will be
funded under federal grants;
NOW, THEfuWORE ., BE IT RESOLVED, that Authorization
for Expenditure No. 551, a copy of which is attached to
these Minutes as Exhibit 3, covering funding of the
District's Capital Grant Application to the U. S. Depart
ment of Ttansportation, Urban Mass Transportation
Administration, during the 4th Quarter Fiscal Year 1974
at an estimated total cost of $40,321,820.00, for pro
jects as more fully described in Exhibit 3 attached
hereto, be and the same is hereby approved.

Aoproval of Reauisi tion No. 8000-633 and Authorizat·ion to Call
for Bids Covering Demoliiion of �xisting Facilities on
Pronertv Acquired from the Southern California Gas Comnanv
ma.cent to District 1 s Division 9 .Maintenance Facili�;y
After discussion,

on

motion of Director Baldonado, Vice-

Chairman of the Surface Operations Committee, seconded and

unanimously carried, the following resolution was adopted:
RESOLUTION NO, R-74-205

WHEREAS ., on May 21, 1974, the Surface Operations
Advance Planning & M:arketing Joint Committee and the
Finance Committee considered and concurred in the report
dated May 14, 1974, a copy of ·which is filed with the
Secretary, recommending approval of Requisition No.
8000-633 and authorization of the Purchasing Agent to
- 11 -
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call for bids covering the demolition of certain
existing facilities on property acquired from the
Southern Calif'ornia Gas Compahy adjacent to the
District's Division 9 maintenance facility together
with necessary site preparation, at an estimated
cost o� $18�000.00; and

WHERE;AS, funds covering this demolition and
site preparation are included as a portion of UMTA
Capital Gran� Project No. CA-03-0090 and in Authori
zation for Expenditure No. 551 approved by the Board
of Directors on May 21, 1974;

NOW, TiillR.EFORE, BE IT RESOLVED, that Requisition
No. 8000-633 be and the same is hereby approved, and
.the Purchasing Agent be and he hereby is authorized
to call for bids covering the demolition of certain
exlsting facilities and site preparation on property
acquired from the Southern California Gas Company
adjacent to the District's Division 9 maintenance
facility; form of bid requirements and specifications
subject to approval of the General Counsel.
Authorization to File Anulication to Permit One District
Employee to Attend the i,:J_eventh Urban ::.rass '11 ransnortation
Management Seminar Jwrn 16 throu th June 29 and 1Jovember 3
through November 15, 197
After discussion, on motion of D1.rector Gregory, Chairman
of the Personnel Committee, seconded and unanimously carried,
the following resolution was adopted:
RESOLUTION NO. R-74�206
Resolution authorizing the filing of an applica
tion with the Department of Tran$.portation, United
States of America, for a grant under the Urban Mass
Transportation Act of 1964, as Amended.

WHEREAS, the Secretary of Transportation is
authorized to make grants for mass transportation
projects;
- 12 -
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WHEREAS, the contract for financial assintance
will impose.certain obligations upon the applicant,
including the provision by it of the local share of
project costs; and
WREREAS, it is required by the U. S. Department
of transportation in accord with the provisions of
Title VI of the Civil Rights Act of 1964, that ·in
connection with the filing of an application for assis
tance under the Urban Mass Transportation Act os 1964,
as Amended, the applicant give an assurance that it
will comply with Title VI of the Civil Rights Act of
196�� and the U. S. Department of Transportation require
ments thereunder;
NOW, THEREFORE, BE IT RESOLVED by the Board of
Directors of the Southern California Rapid Transit
District:
1.

That the General Manager is authorized to
•execute and file an application on behalf
of the Southern California Rapid Transit
District with the U. s. Department of Trans
portation, to· send one employee to a
Department of T�ansportation sponsored
management seminar to be conducted by the
Center for Conti�uing Education of North
eastern University, Weston, Massachusetts,
to be conducted during ·the period of J·une 16 �
1971.� through June 28, 1974 and November 3, l974
through November 15, 1974, with said appli
cati?n requesting seven�y-five percent (75%)
funding of all costs by the u. s. Department
of Transportation.·

2.

That the General Manager is authorized to
execute and file with such application an
assurance or any other document required by
the u. S. Department of Transportation
effectuating the purposes of Title VI of
the Civil Rights Act of 1964.

3.

That Jack R. Gilstrap, General Manager, is
authorized to furnish such additional
. .
. in-
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formation as the U. S. Department of
Transportation may require in connection
with the application or the project.
Authorization of the General Manager to Negotiate a Contract on
the Onen Market Cove:ring the Purchase of 220 Digital Transmitter
Identification Units and One Digital Decoder Providing Fidelity
Sound Systems, .Lnc., the Contractor for this Purchase, Cannot
Fulfill the rrerms of the Contract
After discussion, on motion of Director Baldonado, Vice
Chairman of the Surface Operations Committee, seconded and
unanimously carried, the following resolution was adopted:
�ESOLUTION NO. R-74-207

WHEREAS under Resolution No. R-74-89 adopted
March 5, 197f�, Fidelity Sound Systems, Inc. was awarded
a contract covering the purchase and installation of
220 Digital Transmitter Identification Units and Pne
Digital Decoder at a cost of $89,348.oo, with this
purchase being funded in part by the Criminal Justice
Planning Board (formerly the California Council on
Crimins.l Justice), wi.th .completion of the project
under the terms of the contract·being May 13 ., 1974; and

WHEREAS ., on I,1ay 8, 1974. the contractor 1·ras notified
that due to failure to deliver the equipment as speci
fied in the contract and those units which had been
received were of poor workmanship, the District would
recoITu�end cancellation of the contract unless the situa
tion was corrected by May 17, 1974; and
WHEREAS, on :May 17, 1974 the District notified
Pacific Employers Insurance Company, the bonding com
pany for Fidelity Sound Systems, Inc., that Fidelity
was in default of its contract with the District and,
on the same date, likewise notified Fidelity that it
was in default of the contract; and

WHEREAS, on May 21, 1974 the Surface Operations
- 14 -
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Advance Planning & Marketing Joint Committee con
sidered the report dated May 21, 1974, a copy of
which is filed vdth the Secretary, recommending
that, subject to receiving in writing from Pacific
Employers Insurance Company assurance that all of
the District's. rights under the contract are re
served, the General Manager be authorized to
negotiate directly on the open market, a contract
covering the aforementioned purchase, pursuant to
Section 30572 of the District Law and Section 8.4
(E) of the Rules and Regulations, subject to con
currence of the Criminal Justice Planning Board,
with said Committee concurring in the report except
that the Committee recommended further negotiation
with Fidelity Sound Systems, Inc. to ascertain if
it were possible for the contractor to ful�ill the
terms of the contract and, further, subject to con
currence of Pacific Employers Insurance Company
that all rights of the District under the contract
are reserved;
NOW ., THEREFORE ., BE IT RESOLVED, that the General
Manager be and he hereby is authorized to negotiate
with Fidelity Sound Systems, Inc. to ascertain if that
company is able to fulfill the terms of the contract
covering the purchase and installation of 220 Digital
Transmitter Identification units and one Digital De
coder; subject to concurrence· of the Pacific Employers
Insurance Company and the Criminal Justice Planning
Board;
RESOLVED FURTHER, if unsuccessful in negotiating
a contract with Fidelity Sound Systems, Inc. to ful
fill its obligations under the contract ., the General
Manager be and he hereby is authorized to negotiate
on the open market a contract covering the aforemen
tioned purchase and installation, waiving the usual
bidding requirements in accordance with Section 3057-2
of the District Law and Section 8.4 (E) of the Rules
and Regulations; subject· to the concurrence of the
Criminal Justice Planning Board.
roval of District's Response to Los An�eles Area Transnorta
dvisory Committee's esponse to Environmental Protection
Agency 1 s Transportation Control Plan for Los Angeles
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After discussion, on motion of.Director Baldonado, Vice
Chairman of the Surface Operations· Committe·e, seconded and
unanimously carried, the following resolution was adopted:
RESOLUTION NO. R-71.f--208

WHEREAS, on May 21, 1974 the Surface Operations
Advance Planning & Marketing Joint Committee considered
and concurred in the report dated May 17, 1974, a copy
of which is filed with the Secretary, reconunending that
the President be authorized to sign a response to the
U. s. Environi.�ental Protection Agency's Transportation
Control Plan for the Los Angeles Region which has been
prepared by the Local Agency Transportation Advisory
Committee (LATAC), with a conununication to be directed
to LA.TAC indicating the District's reservations regard
ing the response's negative position on several auto
disincentive aspects of the Plan, with the aforementioned
Committee further recommending two amendments to the
response;
NOW, THEREFORE, BE IT RESOLVED, that the President
be and he hereby is authorized to sign a response to the
U. S. Environmental Protection Agency's Transportation
Control Plan for the Los Angeles Region which has been
prepared by the Local Agency Transportation Advisory
Com.11i ttee (LN.I1AC) and direct a cormnunication to LA.TAC
expressing the District's reservations concerning the
automobile disincentive aspects of the Plan, subject
to the follovring two amendrnents being included in the
Response:
In the third paragraph on page 2 of the Response
which refers to the cost of the near-term program
through the 1976-77 fiscal year, change u$400
million" to $200 million";
In the fifth paragraph on page 2 of the Response,
· amend to indicate that the RTD Board of Directors
has not approved the consultants' report.
Approval of Financial Assistance Agreement
with the County of
Riverside to Provide a 25-Cent Flat .l:' 1 are Durin the Period
May 20 -cnroug
une 22 ,, l .,; 7
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After discussion, on motion of Director Victor Carter,

Chairman of the Fin·ance Conunittee, · seconded and unanimously
carried, the following resolution was adopted:
RESOLUTION NO. R-74-209
WHEREAS� on May 21, 1974 the Surface Operations
Advance Planning & Marketing Joint Committee and the
Finance Committee considered and concurred in the re
port dated May 17, 1974, a copy of.which is filed with
the Secretary, recorrunending execution of an agreement
with the County of Riverside under which the City and
County of Riverside vmuld subsidize the cost of a 25cent flat fare program in that county for a four-week
period, with payment to the District during the trial
period not to exceed $19,331.00;

Now; THEREFORE, BE IT RESOLVED, that the General
Manager be and he hereby is authorized to execute an
agreement oh behalf of the District with the County
of Riverside providing for a 25-cent flat fare within
that county seven days per week, during the period
May 26, 197�- through June 22, 1974, with the City and
County of Riverside to pay to the District an amount
not to exceed $19,331.00 to cover the cost of this
program; subject to prior approval of the Consulting
Engineer; form of agreement subject to approval of
the General Counsel.
Approval of Revisj.on of Section 8. 4 (B)
Regulations

( 4)

of the Rules and

After discussion, on motion of Director Gregory, Chairman
of the Personnel Committee, seconded and carried, the following
resolution was adopted, with Director Neusom voting "No":
RESOLUTION NO. R-74�210
WHEREAS, on May 21, 1974 the Personnel and Finance
Committees considered and concurred in the report dated
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May 17, 1974, a copy of which is filed with the
Secretary, recomrn.ending that in order to reduce
paper work the General Manager be authorized to
award contracts for bids up to $10,000.00 in value .,
with the Board of Directors being kept advised of
such awards by means of the Purchasing Agent's
monthly reports;
NOW, THEREFORE, BE IT RESOLVED ., that Section

8.4 (B) (4) of the Rules and Regulations be and the

same is hereby amended to read as fol�ows:

"Formal Bids - The Board of Directors shall
award contracts to the responsible bidder,
except that bid awards less than $10,000.00
shall be made by the General Manager."

Presentation by Firm of Arthur D. Little, Inc .. of Report En
titled ii Selected Co::1.-:1.unity 11 Impact Analyses of the Proposed
Rapid Transit ?rogram
Representatives of the firm of Arthur D. Little, Inc • .,
Dr. Cyril

c.

Herrmann, Dr. Eugene Grigsby, Mr. Kenneth A.

Jensen and Mr. David G. Hurley, surr.Jnarized the repo;:ct entitled
rr Selected Connm,mi ty I..rn.pact Analyses of the Proposed Rapid

Transit Program" and presented each Director with a copy of the
report • . A summary of the report.is contained in RTD News Re
lease No. RTD-133 attached to these Minutes as Exhibit 4.
Dr. Herrmann also reported that it was probable that
further study would.be required in certain areas and further
development of certain scopes of the study, and suggested that
Arthur D. Little, Inc. representatives work with the RTD staff

and consultants to provide further :L.�formation relating to the

study.
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Manager of Planning & Marketin�.George McDonald reported
that he had conferred with representatives of the firm regard
ing the advantages of whether or not additional cost bene�it
analysis should be made and that the staff will be reporting
back to the Board of this aspect of the program.
Director Hugh Carter stated he felt that the report should
have developed additional corridors.
It was the general consensus of the Board Members that they
should have time to study the report and that additional dis
cussion be placed on the agenda at the Board's June 1st all-day
work session. ·
Adoption of Resolution Designating
the Month of June: 1974 as
"Public Transportation Nonth 11
General Manager Gilstrap reported that the activities of

the past few weeks and those scheduled in June, together wit}).

the fact that the Institute for Rapid Transit Annual Conference
is to be held in Los Angeles during the period June 18-21, have
resulted in a suggestion that the month of June be designated as

"Transit Progress Month" and presented a draft resolution f"or
consideration.

After discussion, on motion duly made, seconded and unani

mously carried, the following resolution was adopted, with the
staff instructed to request the County of Los Angeles and all
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cities within the County to adopt similar resolutions:
RESOLUTION NO. R-74-211
WHEREAS, the importance of public transportation
to community progress has been made abundantly clear
during recent weeks and months; and
WHEREAS, the community's responsible public transit
agency has made significant contributions to mobility,
particularly at a time of major, national energy crisis;
and
WHEREAS, these accomplishments by the Southern
California Rapid T�ansit District have included the
establishment of major bus service improvements, the
development of new and innovative programs for the
community and the exploring of ways to improve transit
equipment; and
WHEREAS, the Rapid Transit District has coordi.nated
with the County of Los Angeles in the establishment of a
county-·wide reduced fare; and
WHEREAS, the importance of transit progress on the
Southern California scene was highlighted wit� the sche
duling--in Los Angeles--of the National Meeting of the
Institute for Rapid Transit; and

WHEREAS, on June 6th and 20th the Rapid Transit
District will be conducting public hearings on the rapid
transit and bus service improvement program, climaxing
a series of area-wide community meetings; and
WHEREAS, these pu�lic hearings are prelude to the
proposal for bus and rapid transit improvements to be
presented to the electorate in November, 1974;
NOW, THEREFORE, RE IT RESOLVED, that the Board o�
Directors of the Southern California Rapid Transit Dis
trict designates the month of June 1974 as Transit
Progress Month throughout the District; a.nd
FURTHER BE IT RESOLVED, that the District Board
directs the staff of the RTD to implement programs
- 20 -
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alerting the public to the benefits accruing of public
transportation services.
Director Eyraud entered the meeting.at 1:40 P.M.
Report of Chairman of the Personnel Committee
Director Gregory, Chairman of the Personnel Committee,
reported that at its meeting today, the Committee had reviewed

the General Manager's report dated May 17, 1974 regarding

changing anniversary dates of certain non-contract employees,

and that the Committee had requested additional information and
resubmission at the next meeting for further consideration.

copy of the May 17, 1974 report is filed with the Secretary.

A

A nroval of Lease Agreements with Greyhound Lines Inc. Coverin�
easing of Spaces at the El Monte Busuay Station - Added to p;2r1da
With the approval of the ten Directors present, the matter
of leasing spaces at the El Monte Busway Station to Greyhound
Lines, Inc. was added to the Agenda.
After discussion, on motion of Director Baldonado, seconded
and unanimously carried, the.following resolution was adopted:
RESOLUTION NO. R-74-212
WHEREAS, this Board of Directors has considered
and concurred in the report dated May 21, 1974, a copy
of which is filed with the Secretary, ·recommending
approval of two lease agreements with Greyhound Lines,
Inc. in the vicinity of the District's El Monte Busway
Station;
- 21 -
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NOW, THEREFORE, BE IT RESOLVED, that the Genera1
Manager be and he hereby is authorized to execute on
behalf of the District leases with the Greyhound Lines,
Inc., as follows:
a.

Shell space lease of the lower level (Space 101)
of the District's El Monte Busway Station for
use as·a passenger station, together with berth
ing provisions for up to two buses and reasonable
bus and/or passenger ingress and egress to the
facility, at a monthly rental of $1,500.00, �ncluding utilities; for a three-year term
commencing June 1, 1974, subject to cancellation
by either party after completj.on of the first
year of the term on the giving of ninety (90)
days written notice; and

b.

A month-to-month office space lease covering
600 to 800 square feet in the fo.rmer Southern
California Gas Company building being acquired
"by the District for use as a Greyhound express
office, together with customer parking and
reasonable bus and/or customer ingress and egress,
at a monthly rental of $250.00, including ut�li
ties;
Form of leases subject to approval of. the
General Counsel.

Ratification of Purchase of Bus Ston Signs for Installation
Along Spring Street Contra-flow Lane- Added to Agenda
With the approval of the ten Directors present, the matter
of the purchase of bus stop signs for installation along the
Spring Street contra-flow lane was added to the Agenda.

After discussio�, on motion of Director Eyraud, seconded

and unanimously carried, the following resolution was adopted:
. - 22 -
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RESOLUTION NO. R-74�213

RESOLVED, that the purchase of bus stop signs,
including fabrication, materials, labor and silkscreen
work, from Meleo Wire Products at a total cost of
$6,653.00, for. installation along the Spring Street
contra-flow lane in the City of Los Angeles, be and
the same is hereby ratified and approved.
Calling of Special Meeting on June 1, 1974

After discussion, on motion of Director Hugh Carter,

seconded and unanimously carried, the following resolution was
adopted:

RESOLUTION NO. R-74-214

RESOLVED, that a Special Meeting of the Board of
Directors is hereby called at 9:30 A.M. on June 1, 1974
in the Colonial Room, Ambassador Hotel, 3400 Wilshire
Boulevard, Los Angeles, for the purpose of a rapid transit
work session between the consultants and District Directors
and staff.
Following adoption of the above Tesolution, Director Hugh
Carter suggested that a period of 30-minutes to one hour be
listed at the beginning of the agenda for Directors• comments.
Agenda Lettered Items "A" through "G" - Added to Agenda
General Manager Gilstrap reported that at its meeting this
morning, the Surface Operat'ioris-Advance Planning & Marketing
Joint Committee had not had time to r-eview Lettered Items "A"
through "G" on the Agenda and, since some of them were of
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sufficient importance to be reviewed, suGgested that the Board
review and considef them at this time.
With the approval of the ten Directors present, the afore

mentioned items were added to the Agenda for review and
consideration, ·as follows:
Item "A" - Report on Dial-a-Ride for the Handicapped

The report dated April 30, 1974, a copy of which is filed

with the Secretary, regarding equipping six of the minibuses now
on order to accommodate wheelchairs and using the six buses for
a dial-a-ride program for the handicapped was reviewed.

The

estimated annual cost of the program is $400,000.00 including
communication expenses, dispa.tcher, telephone operators and
related expenses for such a specialized service.
General Manager Gilstrap quoted from the UMTA Act regarding
the furnishing of service to the handicapped and the elderly.
After discussion, the staff was directed to proceed with
finalizing the plans outlined in the April 30 report, including
available funding sources, and bring back to the Board for
further consideration.

The staff was further directed to contact social and public

oriented agencies for assistance, either in providing the
service or helping to fund it.
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Item "B" - Report on Supcrbus Pro.i ect and ·Prouosed Demonstra
tion of Articulated .Buses by VOLVO and M.A.N.
The Board of Directors reviewed the·reports dated May l
and May 17, ·1974, copies of which are filed with the Secretary,
regarding the status of various high capacity bus projects,
including:
a.

· b.

c.

d.

A demonstration operation of the 93-passenger Minibus
articulated bus which is 55 feet in length. It is
anticipated this bus will be available for a demonstra
tion in Los Angeles during the period of May 27-31,
pending execution of an agreement between the District
and Minibus, Inc., prior to its shipment to Washington,
D.C.
Project SuperBus - the first phase will be complete
in June, 1974 and U:MTA has indicated its willingness
to fund the continuatio� of the project into the de
sign phase. The May 1 :report recommends that the
District express its continued interest in the project
together with willingness to consider a second phase
contribution if necessary.
Volvo Articulated Bus - the Swedish firm of Volvo is
delivering an articulated bus to Seattle for a 30-day
demonstration and Volvo has offered the bus to the
District on a similar basis. The total cost to the
District would be under $10,000.00 including a divi
sion of the shipping costs. The report recommends
testing this bus in District revenue service for a
30-day period.
M.A.N. Articulated Bus (German) - the German firm of
M.A.N. has offered to provide an articulated bus for
demonstration use by each of the eight members of
the SuperBus Consortium, wi�h each member to have the
bus for a two-week period. With all eight agencies
sharing equally in the costs, it.is estimated that the
cost to the District would.be $3,000.00 and the staff
has recommended acceptance of the offer.

- 25 -

..

)

e.

CALTR.l\NS has indicated a desire ·to fund an articu
lated bus demonstration and the report recommends
that the General Manager- be authorized to express
the District's interest in participating in such a
project.

After d·iscussion, on motion of Director Eyraud, seconded

and unanimously carried, the Board of Directors concurred in

the May 1 and May·17, 1974 staff reports.

·Item "C" - Report on Test of Battery-Powered Buses
General Manager Gilstrap presented the report dated

April 25, 1974 regarding the results of a study and cost esti

mates for the testing of battery-powered buses.

The report

indicates that a service test of three buses for a two-year
period would result in a capital investment of $220,000.00 and

$39,280.00 in added operating costs.
Director Hugh

Carter suggested that since the Long Beach

Public Transportation Company is acquiring some electric buses,
that the matter of the RTD staff cooperating with Long Beach
in the testing of electric buses, including loaning of necessary

personnel, be discussed at the May 30 meeting of the two Boards.

On motion of Director Hugh Carter, seconded and unanimously
carried, the matter was deferred for the time being until an
attempt is made to work out a cooperative arrangement with
Long Beach Public Transportation Company in connection with the
testing of electric buses.
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Item "D n - Pror:.ress Report on Ner!:otiations ·with CALTRANS and
Santa ?fonica HllniciDal :6us Lines·· Concerninr; the-Santa Monica
Freeway Preferential Facilities P:r:-o.ject
Manager of· Planning & Marketing McDonald reported that the
grant application for the subject project is in proc_ess.

It has

not yet been resolved as to wnether the District will go the
test alone or with the Santa Monica Municipal Lines.

If the

District should go it alone, it could possibly require an amend

ment to our 1975 Fiscal Year budget, since the costs could be

as high as $2½-million for the Santa Monica Freeway operation.
Director Hugh Carter moved that the staff· bring additional

information back to the Board on the matter for further evaluation,
which motion was seconded and unanimously carried.
Item "E" - Prog_res�,_Report on SQ'T.rner Be.ac_h SE_yice_§..
Assistant Manager of Rapid Tran�it and Surface Planning

Howard Beardsley reviewed the report dated May 17, 1974 regard-

ing the proposed Summer Beach Service program.

At the instructions

of the Board, the progra.� had been reviewed with the CoW1ty
staff.

The County staff feels that the services proposed are

too expensive and has requested the RTD staff to revise the pro
posal along a smaller scope.
Director Hugh Carter moved that the program be submitted
to the Board of Supervisors advising them o� the District's
interest in furnishing the service and seeking the support of
- 27 -
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that Board to provide the service ori.the scale proposed by the
District, which motion was duly seconded and unanimously carried.
The matter of discussing the subject at a special meet

ing with the Board of Supervisors ·was brought up, but it was

the consensus that this would be too late to act before schools
let out and the information disseminated to them.

Item "F" - Renert on Present Pronosed Additional Park-Ride
Services
Manager of Operations George Heinle reviewed the report

dated May 20� 1974 regarding park-ride services which have re
cently been instituted.

Four such services have been inaugurated

from the La Mirada Drive-In Theatre, the San Gabriel Drive-In

Theatre, the San Val Drive-In Theatre and the Van Nuys Drive-In
Theatre.

The service fran the Vermont Drive-In Theatre has not

yet been started because of a conflict with the Gardena :Municipal
Bus Lines.

The report also recom.rnend.ed inauguration of an

additional service from an existing parking lot ovmed by the
City of Los )mgeles in the vicinity of Manchester and Broadway.
After discussion, on motion of Director Hugh Carter,

seconded and unanimously c�rr�ed, the following resolution was

adopted:

RESOLUTION NO. R-74-215

RESOLVED, that the General Manager be and he hereby
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is authorized to execute an agreement on behalf of the
District with the County of Los Angeles providin13 for
the operation of a park-ride operation from a parking
lot owned by the City of Los Angeles, under the current
25-cent Flat Fare Program, on the basis outlined in the
report dated May 20, 1974, a copy of which is filed
with the Secretary; form of agreement subject to approval
of the General Counsel.
Following adoption of the above resolution, Director Hugh
Carter suggested that the staff investigate the feasibility of
additional park-ride services from Long Beach in the vicinity
of the Long Beach Municipal Airport and from the Seal Beach

Naval Depot� and Director Brewster suggested investigating a
facility in t�� vicinity of the King J�rbor Redevelopment Project
in Redondo Beach.
Item "G't - Reuort on Procurement of lfoxican Buses
Manager of Operations George Heinle reviewed the report

dated May 17, 1974, a copy of which is filed with the Secretary,

outlining the status of negotiations with the DINA Company re
garding the purchase of five Mexican buses for test purposes,

and the fact that due to the need for additional information the

purchase could not be consummated in time to receive the buses
under the current 25-cent 1:'la� Fare Program.

After discussion, on motion of Director Hugh Carter,

seconded and carried, the following resolution was adopted,
with Directors Brewster and Gregory voting "No u and President
Neusom abstaining from voting:
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RESOLUTION NO. R-7lt.-216
RESOLVED,' that action on· the purchase of five
Mexican DINA bunes for test purposes be deferred until
it is determined whethe.r or not the County of Los
Angeles. will fund the 25-cent Flat Fare Program during
the 1975 Fiscal Year and reconsider the matter after
the County has made its decision, as outlined in
Alternative No. 3 of the report dated May 17, 1974,
a copy of whtch is filed with the Secretary.
Board of Directors Recessed in Executive Session at 3:10 P.M.

After discussion, on motion duly made, seconded and unani

mously carried, the Beard of Directors recessed in Executive

Session at 3:10 P.M. for the purpose of discussing labor matters.
The Board reconvened at 3:35 P.M. with Directors Brewster,

Hugh Carter, Victor Carter, Cook, 'Gregory, .McMillan and Neusom
responding to Roll Call.

Directors Baldonado, Eyraud and Takei

did not return to the meeting and Director Price was absent from
the meeting.
No report of the discussions in Executive Session was made.
Report of the General Manager
Due to the lateness of the hour, the General Manager's re
port was not presented.

A copy of the report is attached to

these Minutes as Exhibit 5.

Next Regular Meeting
After discussion, on motion duly made, seconded and unani
mously carried, the following resolution was adopted:
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RESOLUTION NO. R-74-217
RESOLVED ., · that the next Regular Meeting of the
Board be held in the District's Board Room in the
Transit District Building, 1060 South Broadway, Los
Angeles, California, on Tuesday, June 4, 1974, at
1:00 P.M.
There being no further business, the Meeting adjourned.
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FOR Dr,!EDIATE RELEASE:
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RTD-133

SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT
10:(J Sc·.it;. 8r(,8C Na/ Los AnJ':!les. C,1:,i('lrn1a 90015
(213) 749-6977

.-Mike Barnes/Patrick Barry
Extension 431
.S/21/7 4

An internationally respected research firm has concluded
that the rapid transit system planned for Los Angeles County by
the Southern California Rapid Transit District ·could save the
average driver $1,100 a year in his household budget.
In a report released today by Arthur D. Little, Inc., six
areas of community impact were explored, :including the comparison
of commu t ing costs via rapid .. transit and the automobi 1 e in Los
>�geles County.

According to the report, drivers who commute 30-40

�iles per day (round trip) could save more than $1,500 a year, and
a one-car family could save up to $1,900 per year by choosing mass
rapid transit instead of buying a second car.
"Our research focuses on many of the benefits which RTD
feels. will help insure .the passage of the rapid transit measure on
the Los Angeles County ballot in November," said Cyril C ... Herrmann,
vice president of Arthur D. Little, Inc.

"The economic and environ

:aental advantages of a rapid transit system would touch virtually
ev�ry citizen of the County."
According to Herrmann, the areas of impact identified in the
report include the system's beneficial effect on the region's
developnent policy; travel time, convenience and opportunities.•
afforded to users pf the system; traffic congestiori and ease of
auto travel in the region; private auto operating costs versus
rapid transit fares; and the system's effect on general economic
act.ivity in the County.
more.

• ,

•
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RTD-133

"To the citizens of Los Ange lcs County, our· study indica tcs

•

)

that RTD's sytcm represents a iubstantial tran�portation bargain

·1,;::en cor.:.pared to the cost of operating an automobile," Herrmann
said.

"The average cost of operating a car �n Los Angeles County

cones to $1,400 a.year."
One of the system's greatest potential contributions affecting
regional land use and development in the acceleration of recycling
older, unstable urban areas in and near the core of urban centers
t:iroughout the County.

"The system will not only increase public

:1obility into and out of city centers," Herrmann said, "but also
serve to reduce pressure for unnecessary development in areas which
various jurisdictions wish to·preserve for open space."
The study noted that the automobile would continue to be the
pri2ary source of rr�obili ty in Los Angeles, but for some, the avail
ability of rapid transit would preclude the need for a second or
third car.
"We find that the most significant benefits of the RTD system
�ould accrue to those who, by choice or necess�ty, now use the
existing system," Herrmann said.

"The most dramatic effects o'f the

rapid transit system would be the reduced.travel times by public
transit from residential areas to high activity employment centers.
"Seventeen per cent of households in Los Angeles County do
not own an automobile," he added, "and 31 per cent own only one .
. �ith a population of just over 7 million, this means that about 1.2
:cillion people are completely dependent on public transit."

.•

Arthur D. Little, Inc., which has performed research work
throughout the United States and abroad, pres�nted its report at.
a neeting of RTD's board of directors.
If # # # # #
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SOUTHERN CALIFORNIA RAPID 'l'RANSIT DISTRICT

GENERAL MANAGER'S REPORT
FOR BOARD MEETING
MAY 21, 1974

I would like to call attention to an item listed on
today's agenda calling for a Surface Operations-Advance
Planning and Marketing Joint Committee Meeting on May 28.
The purpose of this meeting, as noted, will be to
consider the District's Public Liability and Property
Damage Insurance Program. This will be followed by a
work session on the District's proposed fiscal year
1975 Budget.
Inasmuch' as the Board of Directors will want to act
on these t·wo matters on June 4 ., I want to emphasize to
the people involved in these projects that completion
time is but one week. This means the.t a highly concen
trated and productive effort will be required to meet
the June 4 deadline.
As many of you may have noted in the press this
morning ., the first full day's operation of the Spring
Street contraflow bus lane was greetE:d with minor
criticiam. The problems that were incurred and reported
were anticipated by the RTD staff.

In any complex project such as this which runs counter
to longheld driver and pedestrian habits, problems are
inevitable. A case in point are certain European countries
where left lane driving was changed t.o right lane.
This is not to. say we will stay with the status quo.
We will seek out-and. identify each specific problem and
apply our expertise in surface plannjng and engineering
to solve them.
·
Finally, I submit that now is not the ·time to- pass
judgement. I am confident that with more tiine we can
turn the Spring Street contraflow bus lane into a smooth
running, efficient and convenient operation fqr our pass
engers.

That co�pletes my report, Mr. President.

, . .

SOUTHERN CALIFORNIA RAPID TRANSIT DIS'11RICT

)

Minµtes of Special Meeting of
the Board of Directors of the District
May 30, 1974

Upon notice duly given, the Board of Directors of the
Southern Califo�nia Rapid Transit District met at a Special Meet

ing with the Board of Directors of the Long Beach Public Trans

portation Company at the International City Club, 1900 East Ocean

Boulevard, Long Beach, at 6:30 P.M.· on Thursday, May 30, 1974.

Directors Hugh C. Carter, Adelina Gregory, Thomas G·. Neusom,

Jay B. Price and George Takei were present.

Directors Arthur

Baldonado, George W. Brewster, Victor M. Carter, Byron E. Cook,
A. J. Eyraud, Jr., and Don C. McMillan were not in attendance.
Directors C. E. Scott ., Douglas Newcomb, Loren Mccannon, Paul

McClaughry, Howard Conrad and Robert R. Wilson of the Long Beach
Board of Directors were present, with Director Sam Cameron being
absent.

RTD staff members present were General Manager Jack R .. Gilstrap�

Manager of Operations George W. Heinle; Manager of Planning &

Marketing George L. McDonald; General Counsel Richard T. Powers;
Assistant Manager of Rapid Transit and Surface Planning Howard C.
Beardsley; Community Representative (Government) Sam Olivito;
and Assistant Secretary Helen M. Bolen.

Also in attendance was .

Roger Coutoure of the consulting firm of Kaiser Engineers.

)

Long Beach Public Transportation Company staff members

present were Executive Vice President

&

General Manager William F.

Farell; Chief Accountant Steve Sullivan; Superintendent of Main
tenance Larry Richards; Assistant General Manager Chris Farell;
Assistant City Attorney Ed Bennett; Attorney Clark Hagen, and
Student Liaison Member John Lakiff.
Following dinner, RTD President Neusom called the meeting to

order at 8:50 P.M.

Since there was not a quorum of the RTD Board

present, no business was conducted,

President Neusom introduced the members of the Board and
commented that jotnt meetings between agencies are beneficial, and
it was a meeting of this type that brought about the 25-cent flat
fare program for Los Angeles County.

Director

Hugh Carter

stated that in his opinion joint meetings between the transporta
tion agencies within Southern California will tend to unify the

efforts· of the agencies and will allow quicker solutions to the
· transportation problems of the region.
General Manager Gilstrap addressed the meeting, introduced

the RTD staff, and expressed his optimism for continued cooperation
between the two agencies to provide the best possible public trans
portation for the residents of the communities served.
Mr. William F. Farell, Executive Vice President and General

Manager of the Long Beach Public Transportation Company spoke

briefly about the rapport that exists between his agency and the
RTD.

- 2 -
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There being no business to come before the Board, on motion
duly made, seconded and unanimously carried, the meeting was

adjourned at 9:15 P.M.
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SOUTI-mRN CALIP.OHNIA RA.PID TRANSIT DISTRICT
Minutes of Special Meeting,of
the Board of Directors of the District
June 1, 1974

Upon notice duly given, the Directors of the Southern
California Rapid Transit District met at a Special Meeting in

the Colonial Room, Ambassador Hotel, 3400 Wilshire Boulevard,

Los Angeles, California, at 9:30 A.M. on June 1, 1974, at which

time Director Adelina Gregory called the meeting to order.

Directors George W. Brewster, Hugh C. Carter, Victor M.

Carter, A.

(J.

Eyraud, Jr., Adelina Gregory, and Jay B. Price

responded to Roll call.

Director Baldonado entered the meeting

at 9:45 A.M., Director George Takei eniered at 9:40 A.M., Vice

Pre�ident Byron E. Cook entered at 9:55 A.M. and President
Thomas G. Ir�usom entered at 11:00 A.M.

Director Don C. McMillan

was absent from the meeting.

Also present were General Manager Jack R. Gilstrap, Manager
of Operations George W. Heinle; Manager of Planning & Marl<:eting
George L. H :!Donald; Assistant General Counsel Suzanne Gifford;
1

Controller- rreasurer-Auditor ,Joe B. Scatchard; Chier Engineer
1

Richard Gallagher; Assistant General Manager for Administration
Jack Stubbs; Assistant Secretary Helen M. Bolen; other staff
members and the public.
General Manager Gilstrap briefly outlined the day's activities

and program as set forth on the agenda, and introduced various

li;:ey members of the consultant firms of Alan M. Voorhees, Wallace,
McHarg Roberts & ';(1odd, Kaiser Engineers/DMJM and explained that
they were present to attempt to answer any teclmical questions
that might be asked.
Mr. Gilstrap indicated that in addition to questions posed
by the Directors, there are a number of issues for discussion,
having to do with financing, timing, etc. as listed on the attach

ment to the agenda.

Decisions should not be made today, they

should be held until after the public hearings scheduled for
June 6 and 20, and we have received that community input.

Mr.

Gilstrap further reported that Hr. Fred Burke, the District's
Legislative Advocate in Washington, will be present later in the

day to bring the Board up-to-date on the status of federal legis
lation.

Also, the Arthur D. Little firm will be present this

afternoon.

Mr.

George McDonald, Manager of Planning & Marketing, gave

a brief_report on the purpose of this special meeting and the
status of the staff's and consultants' progress, particularly
detailing the format for the public hearings.
Director Price questioned the criteria for setting both public
hearings during the day.

He suggested that an evening session

would bring a greater turn-out.

Mr. McDonald commen'ted that the

meetings can be continued through th� evening, although he would
like to hear further co�.ments from the Board on the matter.
- 2 -

Director Huch Carter commented that people have a tendency to be
more alert in the·morning than in the evening.

Director Price felt

that from a political point of view and, in his opinion, at some
point in time before the Board makes a decision on this rapid
transit proposal, an evening meeting should be scheduled.

General

Manager Gilstrap suggested that due to the response for speakers
already received for these public hearings, that a break be sche

duled for 4:30 or 5:00 P.M. and reconvene about 7:00 P.M.

It is

·we lrill need the additional time to accomodate the requests

from the public.
Nr. HcDo!.1.ald co:rmnented that the Board has scheduled a meeting
We will have

for June 21st and this may or may not be realistic.
a full day and perhaps evening just prior to that.

We are now

beginning to draft a resolution concerning the adoption of a rapid
transit master plan.

The Board should adopt a letter of trans

mittal to SCAG concerning a pl-an to be adopted by this Board, since
the plan goes from this Board to SCAG for consideration of it as
a sub-regional element of the Los Angeles Basin Plan.

Directors

Price and H. Carter commented that the date of June 21st should
be retained for reaching a decision on the.rapid transit plan.
Appearance of Mr. Hal Brock of Consulting Firm of Katser Engineers/
DMJM
Mr. McDonald introduced Mr. Hal Brock of Kaiser Engineers/ ·
DMJM to make a brief surrunarization of the work and recommendations.

- 3 -

The work of the pact few months has been a task of attempting
to identify, under the Phase III program, the entire transporta
tion problems of the area.

This work has included the determln

ation of the trrmspor.tation needs and desires and how it can best
be served in relation to present policies, goals and objectives
of the area.

Evaluating alternative systems ., such as the use of

existing rail lines for commuter service, bus alternatives, fixed
guideways ranging from.small vehicles to large systems were part
of the study.

Additionally funding programs and .environnental

impacts were studied.

These studies led to several conclusions:

a)

An e.lter:1.ative to the auto::1obile is necessary, but the
auto
continue to play a major role in transportation for the area.

b)

An all bus solution ·will not provide an adequate or
acceptable alternative; a fixed guideway element is
considered to be necessary;

c)

A need to improve se.rvice at the local and community
level and to respond to needs for improved mobility;

d)

Transit improvements, by themselves, will not achieve
the goals established by the EPA, but will provide a
decrease in pollutants.

e)

The District should carefully consider any projects
that does not have sufficient federal assistance.

f)

Use of existing rail lines is achievable technologically,
but is subject to the cooperation of the operating rail.roads.

g)

PRT might play a meaningful role in the evolution of a
transportation planning concept; however, it is deemed
to be unsuitable for a regional system.

These con�lusions have led to the following recommendations:
- 4 -

1)

A 1opt a lon�;-ran(::c· ,z.onl for a b-- 2,nnit fb:cd r..:uidmray
systc::1 r.�d build tmmrd?, that coal, but allo·w suffi
cient flexibility so that it does not produce unfair
economic benefit or burden or contradictory goals;

2}

Wi.thin the long-range plan, adopt an intermediate goal
of approximately 140 miles with no priorities of con
struction specified at this time. The rate of develop
ment should be dependent upon the availability of federal
funds.

3)

?:·acer:::d with the near term bus improvement program which
itlC ,.� es improve the present bus system routing, expand
the present hus,;-ray for
roved conununity service, expand
the Park-Ride facilities, and undertake other programs
in consort with CalTrans and the City and County of Los
Angeles to introduce preferential bus treatment on
selected arterial freeways.

4)

Assuming success of the pilot bus program, expand the
progra�
��ose freeways suitable for priority treatment o:E' buses.

5)

Adopt a program of building exclusive busways in con
junction 1·ri th new freeway construction.

1

Mr. Brock's conclusions and recommendations are attached to
these Minutes as Exhibit 1.
Appearance of r.�r. Roser Coutoure of Consul -sing Firm of Kaiser
Engineers/Daniel, :Mann, tTohnson & lJ!endenhall
Mr. Roger Coutoure of the firm of Kaiser Engineers briefly
described the 140 mile fixed guidewa�· reco!:"....¥flendation.

The overall

140 mile system has approximately 34 miles of subway, 25 miles at

grade and 84 miles of aerial configuration for a total of 143 miles.

These are some 62 stations.

The overall characteristics in terms

of service speed is 45 MPH, with the capability as high as 80 MPH.
In sur-:1!:1ary, the 143 miles of fixed guideway system, supported by

- 5 -

1)

.1\dopt a lone-ranee coo.l for a transit fixed guidc1"r:.1y
system and build tovardn that goal, but allow suffi
cient flexibili t:I so that it does not produce unfair
economic benefit or burden or contradictory goals;

2)

Within the long-range p1an, adopt an intermediate Goal
of .approximately 140 miles with no priorities of con
struction specified at this time. The rate of develop
ment should be dependent upon the availability of federal
funds.

3)

Proceed with the near term bus improvement program which
includes improve the present bus system routing, expand
the present busway for improved conununity service, expand
the Park-Ride facilities, and undertake other programs
in consort with CalTrans .and the City and Coilllty of Los
Angeles to introduce preferential bus treatment on
selected arterial freeways.

4)

Assuming success of the pilot bus program, expand the
program to those freeways suitable for priority treat
ment of buses.

5)

Adopt a program of building exclusive busways in con
junction with new freeway construction.

Mr. Brock's conclusions and recommendations are attached to
these Minutes as Exhibit 1.
A

earance of Mr. Roger Coutoure of Consulting Firm of Kaiser
Engineers Daniel Nann tTohnson & Mendenhall
Mr. Roger Coutoure of the firm of Kaiser Engineers briefly

described the 140 mile fixed guideway recommendation.

The overall

140 mile system has approximately 34 miles of subway, 25 miles at

grade and 84 miles of aerial configuration for a total of 143 miles.

These are some 62 stations.

The overall characteristics in terms

of service speed is 45 MPH, with the capability as high as 80 MPH.

In summary, the 143 miles of fixed guideway system, supported by
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the bus improvements, scrvic�s the major need areas as identified
through 1990.

In·the northwest section, there is a line that

would start in Canoga Park, proceed through Reseda, follow a

flood channel ., and a railroad right-of-way in the vicinity of the

Sepulveda basin, proceed to North Hollywood and south through the
mountains in tunnel configuration into the Hollywood area.

East

of North Hollywood, the alignment would be an aerial configuration
which would proceed through Burbank, Glendale and eastwardly to
Pasadena.

To the southeast, an alignment ,·rhich goes from the CBD

through Boyle Heights area and continues southeast contiguous with
the Santa Ana Freeway in the vicinity of the City of Commerce and
proceeds in railroad right-of-way in aerial configuration to the
Orange County border.

From the Orange County boundary, along a

railroad right-of-way, a line would proceed northwesterly in at
grade configuration to the junction with the Norwalk-El Segundo
FreeHay alignment and westerly. over to the Los Angeles International
Airport.

From Long Beach, the alignment would start at the trans

portation center planned for that city and proceed northerly :i.n
tunnel, in at-grade configuration near the Los Angeles River,
northerly through Compton in aerial structure and through Exposi
tion Park and into the CBD.

From Long Beach ., a line would proceed

westerly throue;h the South Bay area and northerly in the vicinity
of the Airport and continue through the Crenshaw area to the region
al core.

These are appendages, but we have tied them together by
- 6 -

providing a reeional core from Santa Monica through Wilshire
The

District into the'Los Angeles Central Business District.
regional core line is totally in tunnel configuration.

This re

presents the 140 mile proposed system.
Director Takei asked for the cost of the overall system.

The 1974 cost of the 143 mile system is $4.7 billion escalated

over 12 years at

9%

annually compounded, which makes this a project

·. in the magnitude of $9 billion.
Director Price asked if an alternative to tunnel configuration
in the Wilshire corridor were used, how much money could he saved
to construct a line toward the airport in the Pomona area.

Mr.

Coutoure responded that subway estimates are $50-60 million per

mile.

Aerial configuration depends on the location.

Boulevard, this could cost $25-30 million per mile.

On Olympic

In answer to

a question of Director Price, Mr. Coutoure stated that the mileage
for the Wilshire corridor was approximately 15 miles, and agreed
that by building an aerial structure, money could possibly be.
saved which could be applied to construction of a line toward the
Pomona airport.
Mr. Hal Brock commented that the property values on Wilshire
would mean a very minimal cost difference between aerial or subway.
There was further discussion between Mr. Brock. and several Directors
concerning the value of a system if it were moved off of Wilshire
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Boulevard and other than monetary considerations on building an
aerial system over Wilshire Boulevard itself.
Mr .. Don Brackenbush of Wallace, McHarg, Roberts & Todd com

mented on environmental studies on the Wilshive Corridor.

Wilshire

Boulevard is so dense that from a noise and design point of view J
an aerial configuration will not work.
Director Victor Carter asked for the cost of the Bl-mile

system, both in 197h and 1986 dollars ..

Mr. Coutoure responded

that the order of magnitude in 1974 dollars is $3 billion, and in
the mid-eighty's is some $4.7 billion.

Director Price asked if the consultants had looked at one

block on either sid� of Wilshire Boulevard for construction pu�Joses.
Mr. Coutoure responded that the savings is only 5-10 percent and
does not serve the public as well.
due

This high cost is primarily

to the acquisition of rigl�t-of-way costs, and the Btreets to

the north and south are not continuous and further to the west, in
the Beverly Hills area, there is.no practical way to continue with
an aerial structure.

Mr. Brock commented on the width of a right

of-way in the street.

Guideway structure would require 26-28 feet

plus a buffer zone of some 50 feet bet·ween system and adjacent
structures.

Boulevard.

This increases the cost of an aerial system on Wilshire

An aerial structure on Wilshire Boulevard would require

a width of 140 feet and the total length of Wilshire does not have
- 8 -

this required width.

Director H. Carter inquired as to what the

variations in widths on Wilshire Boulevard were.

Mr. Brock res

ponded that the majority of Wilshire is 80 feet wide from curb

to curb with approximately 15 feet of sidewalk on each side, for

a total of 110 feet.

Director T�kei inquired about the costs of building a system

one block off of Wilshire Boulevard.

Mr. Brock commented that

the factor of relocation costs would greatly increase the cost
of the system.

Director Price asked if the Wilshire corridor was

put in the future plans rather than in the first phase of construc
tion, could a system be constructed from airport to airport within
the same budget as proposed.

Mr. Brock responded that he would

have to check the mileages, but generally speaking, the ratio of
aerial versus tunnel structure is about 2 or 3 to 1.
Director Brewster inquired as to the possibility of the
Wilshire District residents ab_sorbing the implemental costs of
the subway system.

Mr. Herman Zelles of Stone & Youngberg responded

that the only method available to accomplish this would be an im

provement district.

This would be a general obligation bond which

would require a 60% vote of the residents in the area.

The

possibility of having a segment of the population vote an add5.tional

tax upon themselves when they feel that it is part of the total
r�gional system is not too probable •
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Mr. Gilstrap asked Mr. Zelles to comment on the feasibility,
for discussion purposes only, whereby the District would adopt
a plan that said these lines would be build, either overhead or
surface, whichever would be the least E:Xpensive, and ·whercv9r a

community existed that wanted to have subway, that cornmtmity would

have to assume the greater financial burden through an assessment
district.

There was general discussion regarding assessment dis

tricts by several directors, and the overall voter reaction to

paying a greater cost per mile for subway in some areas in which

they, individually, may or may not derive direct benefit.

Mr. Brackenbush reiterated for the Directors and staff that
aerial or subway, the cost for the Wilshire corridor is virtually
the same.
bes·t.

Prom environmental standards, subway appears to be the

There is no place in the Wilshire corridor, whether on

Wilshire or one block north or sout�, that the District will not
have to buy right-of-way.

This is necessary to meet RUD standards.

Director Price asked why not rubber on concrete to combat the
noise problem.

Mr. Brackenbush commented that the technology

has not been determined at this point and as this decision is made,
it may be necessary for all corridors to be redesigned.

Director Gregory conunented that Wilshire Boulevard appears
to be a major problem area, but she would like to speak on behalf
of approximately one million people iri the left out corridor--the
- 10 -

San Gabriel Valley, and asked for some consideration for involve
ment in that corridor.

Director H. Carter summarized the Directors

concern by asking why take the line or corridor that has the best
bus service now and spend a major part of the funds available for
a rather short segment; isn't it a better investment and more fair
to the total citizens of the community to expand the system in
other areas.

Director H. Carter also commented that he would

like to hear the consultants' comments on the county-wide grid
plan.

Mr. Brackenbush cow.mented that the Wilshire area has the

greatest population density of �ny area in the city.

There was

considerable discussion concerning residential density and employ
ment density in the Wilshire corridor.

Director Price commented

that there are two weaknesses to a sub1-'ray plan for Wilshire:
1) ·a. five-minute head·way en bus service now, and 2) a subway down
Wilshire with ten stops will slow t;ransportation down, not speed
it up.

Currently, the buses stop every block or two.

Director Eyraud stated that Wilshire Boulevard is supporting

about 30% of the outlying area today� and the reason for five

minute headways is a five-minute demand.

It is not necessary in

the outlying areas where service is hourly.
the best system possible.

It is our job to design

We have to look at the broad concept

and fit it with a small degree of political practicability.

It is

our objective to put forth a system that is viable and meets the'

demand.

- 11 -

)

Di.rector H. Carter sun:..r!mrj_zed by saying that there are r1ome
areas that have excellent systems. now, and there are some areas
that have no ri:rstr::r:1. no··:r.

In t :)r·1s of total travel time ., the
1

purpose of having a rapid transit system is to allow people from
distant points to cone to central areas.

In his opinion, the outer

areas have the greater need for a rapid transit system.
Discussion of Plans Proposed by Directors H. Carter and Price
1,Ir. Hal Brock of I<:aiser/DMJM explained briefly the differences
in Mr. H. Carter's suggested grid system and the consultants'
proposed plan.

Mr. Carter's plan does not make a conriection in

the Boyle Heights area and do"t'm through the southeast to the .Qro..nge
County line, with all lines proposed within the consultants' study
areas.

Director Price's plan 1·1as to crisscross the Central Busi

miles.

When this plan was studied, the consultants assu.med that

ness District with four lines.

This plan represents about 1L�1

in the Central Business District, these lines would more or less
align the periphery of the CBD and, with this in mind, it is the
consultants' thought that with the distance between the major lines
being so great, this plan would have to be augmented with a people
mover system.

Based on thei� study of this plan, the consultants

feel that this plan would increase the total mileage of a rapid
transit system by some 40-50 miles.
central core area, the

Mr. Price's plan ignores the

Los Angeles Area,, and the Glendale- 12 -

Burbank area.

This plan advocates the use of freeway rights-of

v:ay wherever possible.

Mr. Brock commen:ted that it is the con

sultants I recommendation that freeways are already high-density
travel corridors and it is not sound to superimpose another type
of transportation mode onto an already overcrowded corridor.
Director Price �onunented that this line of reasoning is in direct

conflict with 15 cities in the southeast ·corridor because the land
surrounding the freeway corridors has become highly industrial

in nature and any change from this established corridor �ill result
in a change of land values and zoning.

Director H. Carter commented

tziat the purpose of his plan was to try to deal with the outer
reaches of the County and to try to give to the people a reduced
travel time.

In his plan, the Wilshire Corridor is served by buses

as .it is now.

There are two factors behind this th:Lnking; one is

escalation and the other is the high cost of construction.

The

strategy of his plan is to begin bullding at the farther reaches
of the county and to get the longest, least expensive lines in as
soon as possible to achie1re two goals,; the first is to minimize
escalation and the second is to get the most mileage for the least
cost.

The bus improvement plan vrould work in conjunction with this

· plan and ,;·muld provide good service to all prats of the County at
an earlier date.
it will ·worlc.

Mr. Brock commented that this is a feasible plan,

Director H. Carter commented that the basic thinlting

behind his plan is to invest the initial capital to cover the
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longest parts of the total system and to yield a reduced total
cost, and in su.�un�ry, to change the list of priorities.
A partial response to questions raised by Director H. Carter

is contained in Mr. Taylor's memorandums dated May 31, 1974,

·attached to these Minutes as

Exhibits 2 and 3.

Mr. Paul T�ylor of the Alan M. Voorhees firm spoke briefly
about the origin of workers, patronage project by corridors, and
a possible underestimate of patronage projectio� from Orange
County.

Orange County projections were primarily a testing mech

anism for alternatives within their County and for connections with
other Counties.

Director H. Carter commented on peak patronage

levels as established by Alan M. Voorhees firm.

There does not

appear to be great differences, yet 'i'Jilshire seems to have received
the number one priority.

Mr. Taylor stated that patronage alone

is not the only factor for setting priorities.
Mr. Taylor stated that the travel patterns that we have today
were established by the tremehdo�s investment we made in developing
the freeway system we have in the Los Angeles area.

A document

prepared by Mr. Taylor dated June 1, 1974, is attached to these
Minutes as Exhibit 4.

Director Price asked if it was apparent to the consultants

that the District is a political creature, that we have an election
to se.11 in November, and unless we put the line:).s where the voters
are telling us they ·want the lines, ·we are building a proposal that
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Mr. Ta:r1or :responded that in reality, the

consultants have not had enough sessions with the Board of Direct
ors and the consultants have developed a comprehensive set of
criteria whereby they have attempted to o timize their decision
making.

The consultants trying to develop the most responsive

transportation plan for this region.

Director Price asked the con

sulta�ts to prepare for the Board, prior to June 21st meeting, a

general summary of the election that was lost in 1968 showing the
election trends in the four corridors that will indicate where we

won and where we lost.

Mr. Price was informed that this information

is currently available and the staff will provide this information.
In response to a quest:i.on from Director Takei ., Mr. Taylor
cor:;..;:·:1ented that the consul tants' efforts have been directed toward
satisfying the needs that exist in the most expeditious manner both
in terms of timing and in terms of funding, and this implies a cost
effectiveness approach to the work being done.
Mr .. Taylor further commented.on the marginal patronage in

crease that could be expected from a comprehensive bus system grid
pattern.

A line haul component to the bus grid system plan to

serve local areas and link up all areas of the county with high
quality bus service on the frem·rays will increase the projected.
patronage.

Within eight years, we could have a high-quality express,

grid and freeway kind of bus service in all parts of the county,·
with or without any kind of rapid transit.
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The consultants' approach

to a fixed guidew·ay system was to determine where supplements
)

to the hiGh-quality grid system b�s operation would be most needed.
On a cost-for-effectiveness basis, the consultants feel that there
are at least two areas in the County where an all bus approach
will not provide the kind of service needed.

The consultants'

approach to fix�d guideways within the inner core of the region,
,.·:

couple� w-ith greatly expanded bus system in the outer regions will

provide total mobility for the County.

Director Takei questioned the use of a rapid transit link via
La Brea as opposed to Vermont.

Travel estimates are higher on

La Brea and transit dependency, as well as an evening of'A\travel
figures by use of Vermont would, in his opinion, be more desirable.

In response to comments made by Director Price concerning the

political realities of this decision, Director Victor Carter com
mented that politics is not the only consideration we must use.
We must come up ·with the most efficient answer for our community.
Mr. Taylor commented that as far as the Hollywood link is
concerned, the City of Los Angeles has a lot to say regarding this
alignment.

Director Takei corn.�ented that by putting the alignment

on La Brea, this will help speed the deterioration of downtmm
Hollywood.

Mr. Taylor's comments and answers to questions raised by

Director Takei are answered in his memorandums dated May 16, 1974
and May 31, 1974 attached to these Minutes as Exhibits 5 and 6.
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��_ans:�c;,_f Mr. Edgar 'l'wine of Citizens Action Committee on
.i,�upiu Tran.sit
Mr. Edgar Tw'ine of the Citizens Action Committee on Rapid
Transit, at the request of Director Takei, made a brief presenta
tion before the Board.

Mr. Twine, assistant to Mr. Thornton

Bradshaw, reported that the committee (CACORT) has prepared a re
port that represents a concensus of citizen evaluation of the
Phase III recommendation and it is presented as a tool for help in
the Board's deliberation process.

The report is approximately 23

pages long, with the summary and recommendations listed on the last
four pages.

The Committee feels that these are viable recommenda-

tions and hope that the S.C.R.T.D. will address themselves to these

matters.

There was discussion concerning several of the reconunenda

tions.
Meeting Recessed at 12:30 P.M.
Upon motion duly made, se·conded and unanimously carried, the
Board recessed at 12:30 P.M. to reconvene at approximately 1:30 P.M.
The Meeting was reconvened at 1:55 P.M. with Directors Arthur

Baldonado, George W. Brewster, Hugh C. Carter, Victor M. Carter,
Byron E. Cook, A. J. Eyraud, Jr., Adelina Gregory, Thomas G.
Neusom, Jay B. Price and George Takei responding to Roll Call.
Director Don C. McMillan was absent from the Meeting.

President Neusom briefly summarized that the purpose of today's
meeti'ng was to receive and exchange information with the consultants.
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I1 he CACOlrr report will have to be presented and considered along

1

Hi th the input fr�:rn1 cities and other interested persons at the
time of the public hearinGs.
Presentation by CACORT
Mr. Edgar Twine, introduced Ms. Laurel Roennau arid Mr. Arnold
Varney of the Citizens Conunittee to assist him in answering ques
tions.

Ms. Roennau,in response to Director Eyraud's question on

Item 11{16 in the CACORT report, corr:.,.'-:1.ented that it is the committee's
feeling that the people who are currently involved in transporta
tj_on planning have taken a look at the transportation planning
problem o�ly, and not as transportation relates to the community as
a whole.

It is the committee's recommendation that the planning

should be done by an agency other than the agency that has the re
sponsibility for operating a transportation system.

There ·was considerable discussion concerning several of the

reco.m...mendations set forth in the CACORT report.
On motion of Director Hugh Carter, seconded and passed, with
Director Cook voting "No", staff was directed to study the recom
mendation made by CACORT and prepare responses to these recommenda
tions for future consideration by the Directors.

In response to Director Eyraud 1 s request for clarification to

recommendation No. 18, Ms. Roennau �eplied that it is required by
law that federal funds be given to agencies that has input from

citizens groups.

- 18 -

On motion of Director Hu�h Carter, seconded and unanimou�ly
carried, the consultants were asked to prepare construction costs,
opcrutlnc: co:;ts ., a realist.Jc tir:l'2 ;:)chedule, and ridership figures

for the

grfa

system plan, with said work to be completed within

one ·week.

fil?pee..rance of l.IT. Fred Bur}�e

Mr. Gilstrap introduced Mr. Fred Burke, who represents the
District on legislative matters in yJashington, D. C.

Mr. Burke is

also the principle advocate of the transportation industry, repre
senting the A.T.A. as well as other agencies.
Mr. Burke gave a brief statement concerning the history in
the past few years of federal interest in the public transportation
industry.
billion to

Beginning with the 1970 . ill{ITA Act, a concept of $10

be

funded over a twelve-year period was proposed, with

an Administration counter-offe·r of
three years to

$500

$200

million that went up over

million •. One of the key features of this Act

was the recognition that this Act had to be dynamic in the initial
years and a provision was written for a review every two years with
authority to revise the figures.

In the meantime, Local dollars

have become available and in reality Local shares are about two
years ahead of federal dollar availability.
A concept has recently been proposed that the major urban

areas with existing systems and those areas that are proposing
systems are to be treated somehoN differently.
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This legislation

·would anthoriz,:; a separate set o� dollars for those area� wttn
existing systems .(Group A); there being six systems with San
Francisco be

ic group; and a separate Get or

C

dollars for major urban areas with over one million population

with no existing system (Group
c:,roD.p.

B),

there being 19 cities in this

Th:u1 r:',::an.:: that Los An6:2:les, along with 18 other commun

ities could have access to some $6-8 million to which they could

ma�e application over the next two years.

Obviously a major con-.

struction program is very far re:-.:oved under this type of a program ..
Mr. Burke stated that he is confident that Congress will, within
the next 2-3 sessions, produce legislation that will be in the

neighborhood of $2-1/2-3 billion per year over a five year period.
He

further stated that in his opinion, Transportation Secretary

Brinegar does not have enough fire trucks to put out the transit
fires that are springing up throughout the country.
President Neusom comn1ente.d that in recent A. T.A. meetings he
has suggested that that organization should try to arrange for
private meetings with Secretary Brinegar and inquired if Mr. Burke
has any comments on this suggestion.

has heard nothing on this matter.

Mr. Burke commented that he

Mr. Burke further stated that

the Department of Transportation is trying to defeat elections,
but if the Los Angeles election is successful, the RTD's political
situation will shift and DOT will have to respond to that political
decision of the comi�unity.

Director Price asked if Mr. Burke was
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plan.

I.,;

Mr. Burke responded that he did not want to make our local

political judgment however, the level of the national program
will be affected by the realistic demands for federal dollars
made by Los Angeles.
General Manager Gilstrap asked several questions concerning
Los Angeles' placement in the categories proposed for federal
funding and if civen a successful election, could Los Angeles be
moved to the Group A category.

Mr. Burke responded that Los Angeles

would stay in the Group B category until a portion of the system
was built and operating.
Mr. Gilstrap asked Mr. Burke to comment on the flow of the
funds and who would be the recipient.

.A measure has been written

into this bill whereby a transit agency would make application for
federal funds to their state, who would apply for the funds.
Applications will be given to states based on population of urban
areas over 50, oo_o.

..

There was general discussibi concerning several of the state
ments made by Mr. Burke.
f\.ppearance of Mr. Hurley, Representing the Consulting Firm of A. D.
Little
Mr. Hurley reported that the CACORT report carried a recommen
dation for a cost benefit study.

The ,report issued by the Chamb�r

of Commerce also recommended a cost benefit study.
- 21 -

The report

submitted by Arthur D. Little, Chapter 4 ., veered somewhat from a
cost bencf it stuc1y and recommendecl a cost effectiveness study.

A

cost effectiveness study, as his firm views it, is a measure of
the productive use of dollars relative to system performance and
utilization.

Arthur D. Little proposes to study the cost effect

iveness of the modes and corridors.

This ·will enable a comparison

of the various levels and depths required and express the findings
l

p3rformance.

This study will compare the

coE;t of travel by auto, bu:::: and fixed guide1·ray systems.

The study

will allm·J the District to compare the system against society's
goals and specific operating objectives, will allow for an analysis
of the trade-off of tl1.e types of transit systems within the frame

Factors

work of overall system costs and overall system benefits.

to be considered include regional economic welfare, need for" f11el
conservation, cause of pollution, concern for public health and
regional concerns about auto dependency.

The cost effectiveness

guide will be used to monitot the proposed coverage of the system,
the annual system usage, the probable equipment utilization, the
operating requirements and the economics.
Appearance of M:r. Herman Zell es of Consultant Firm of Stone
Youngberg

&

Mr. Zelles commented that he did not have a prepared state
ment to make at this time and would like to answer any questions.
that the Board may have concerning funding at this time.
ther commented that

He fur-

was in accord with Mr. Fred Burke's remarks
- 22 -

anJ cautioned the District not to ·set their sights or goals too
low.

The rccom..11endat1.on for fundin0 is the sales tax vehicle for

this transit project.

This is the most procr0ssive source of

funding available to the District.

The building block format

outlined in the technical report was done not to set goals, but
rather to show what occurs at different levels of federal funding.
The funding program, at this point, is -dictated by law in that
AB 1727 with respect to the twin half-cent sales tax measures is
scheduled for the ballot in November.

Another funding area not

discussed today, is the bonding capacity of the District, based on
the sales tax income derived from SB 325 funds.
neighborhood of $2 billion.

This is in the

The District must take care that all

of the local resources are not expended on a relatively small
segment of the system.

If f'ederal·funding at an 80% level is

forthcoming, then the District's initial first phase 140 mile sys
tem is not inconceivable and can be achieved with a minimal local
bonded debt.
The operating aspect is a real problem.

The accelerated pro

gram, 1000 buses within first three years, will create considerable
problems.
report.

An analysis of this situation is contained in their

Mr. Zelles reported that there are no figures available re

lated to the impact of SCA 15 (Proposition 5).

Estimates from

Sacramento indicate the availability of $12 million per year.
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This

should not be overlooked but it will not have a dramatic impact
on this situation at the onset.

Mr. Gilstrap commented that in discussions with Stone &

Youngberg and the Bond Counsel, both firms would rather see the
District have flexibility in the twin-half-cent sales tax measures
rather than hav� them locked in by the public.

Mr. Zelles' main

point is that if we bond for capital purposes, the District in

effect pledges the entire 1/2 cent capital as back up for these

bonds, and fifteen years from now, when capital expenditure is not
as important, these funds are still locked up and cannot be used
for operating purposes.
strict.

Mr. Zelles commented that the law is very

The Lcgislat�re can change or override the intent of the

voter, but it cannot change the contract of the bondholder.

It is

very important that the District realize the limitation of this
ballot measure at this point in time.

President Neusom opened tne meeting up to general discussion

from the members of the Board.
On motion of Director Price, seconded and unanimously carried,

the staff was requested to schedule the public hearings in sessions $
one in the morning and another in the evening, so that the District

will have the flexibility to receive comments from all interested

persons.

There being no further business or comments ., the motion duly

made, seconded and carried ., the meet:tng was adjourned at 3:05 P.M.
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...... ,,,,__....� -� :: :: :":! ? .::. .s t c i g ht,:: c:: n months , the s �-:.. c:. y h 2. s. c ·., o 1 v e d fro rn o :-1 e of c.1 t terr.. pt in g
:o ir;e:.:;:iiy 2.:1 initial high priority cor:-idor for tra.11.sit developme:1t to our
-:>:=-ese::!t ?nase ill work which addressed.
oi r .._ e 2-:"e?...
o

entire. transportatio.:;. problem

The wor:-c to date has included:

Determir..ing the transportation. needs and desires and how
they can best be served

rel2.tion to the pl2.nni.ng policies .,

goals a."'!d objectives of the area.
o

Evaluating alternative systems to serve these needs, suc"J; as:
o Use 0£ existing rail lines for interi:::'."l commuter service
o

Bus alternatives

o

Fixed guideway systems r2.:1ging from the small vehicle
concep
to the larger 3yste::ns

o

Subarea systems

o

-Pxa.mini.c.g various funding pr9gra...-rns

o

.Assessing environmental a::J.d social hnpacts
s have. led to several conclusions:

2. .. _.:\n alternative choice to the ac.tomob1le is necessary be.t the
a;;.tomobile will continue to ?12.y a major transportation role
....1..ne area.
b . ...b all-bus solution, in
0£ itself t \Yill not provide a!!
adequate or acceptable alte:r:::.a.tive -- a fixed guide,vay
el�ment i3 considered to be r..ecessa.ry.
c. Tc.ere is a concurrent need. to irr.prove service at
lo(:al
community level a...---id to respo:i.d to the need for improved
::::!ability for tho�e trips that are metropolita.."1 �d !"egio:i.al
i.:1. character.

•

)

c.. 7r2..nsit irnprovcments, by themselves, will no. ;1chie,/e the
goals established by the Enviro:1mental Protection Agency
b1-1t will provide for a decrease L"'l the amou.i.""lt of pollutants ..
e. The District should c·arefully consider the undertaking of.
2-"lY major capital projects which do not have a significant
assured federal participation. To commit the bulk of the
District's local financial resources to independently f-inance
an initial capital program can result in the District's being
unable to provide sufficient local matching funds to undertake
a larger capital program if greater federal assistance becomes
available.

1. Use of existing rail lines for co:rr1.1."nU.ter service is achievable
technologically but is subject to the concurrence of the operating
railroads. The railroads
stated they have no excess capaci!:y and have indicated a reluctance to support commuter rail
service. ·rt can be anticipated that negotiations with the railroads
...vill be lengthy \vith no assurance of a satisfactory agreement.
3ecatise of these problems, the use of existing rail lipes for an
interim solution appears less attractive than other alternatives.
g .. Personalized Rapid Transit (PRT) might play a meaningful role
in the evol�tion of a transportation planning concept. It is,
ho",vever, deemed to be unsuitable £or a regional application ..
The reco�endations emerging from these conclusions are:·
L Adopt a long range goal for the development of an extensive
fixed guideway systern and build towards this goal, but allot
su.££icient flexibility to modify the pla.ri so as to not produce
fu""liair economic benefits a..¥1d burdens or contradict regional
developmental goals.·
2. -\Vithin the long range goal for the fixed gcideway system,
adopt an intermediate goal of approximately 140 miles in
extent with no priorities of construction specified at this
time. The system should be developed as a fnnctionally
operational system with system exten�ions integrated into
the operational scheme as they are completed.. The rate
of development should be contingent upon the availability
of federal funds.
3. Proceed with the "Near term' 1 bus improvement program
\
".vhich includes:
o

Impro:ve the present bus system routings a..""ld schedules
-2 -

o

}::-:pc1:1d Lbl! su dace: Lu

o

E :q.) �t:: cl th t.! pa r k - ride fa c i lit i e s

o

Undertake pilot programs in consort \vith CALTRANS and
the City and County of Los Angeles to introduce preferential
bus treatment on selected arterials and freeways

.i

fleet for irnproved cnmrnua_ity service

, ..

...

. : •i

4. Assuming success of the pilot bus program, expand the program
to those freeways suitable for priority treatment of buses ..
5. Adopt a prog'ram of building exclusive busways in conjunction with
new freeway construction.

\
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MEMORANDUM
DATE:

May 31, 1974

JOB:

AMV /207. 900

TO:

George McDonald, Chairman
SCR TD Board of Control
Los Angeles, California

FROM:

Paul Taylor
Alan M. Voorhees & Associates
Los Angeles ., California

SUBJECT:

Partial Response to Director Hugh Carter's Questions

·.In his letter of May 24th to Jack Gilstrap, Director Hugh·Carter raised
several questions to which AMV would like to respond. The inquiries
were divided in four parts--A, B, C, and D.

A.

Countywide Grid Plan-- We would like to address the
suggestion of operating buses

11

0n North-South-East

West grids to better work with the· Transit Grid Plan."
First, I refer to the Task 8. 1 technical working paper,
1990 Patronage, Revenue a.nd Cost Estim.atcs for Tv..ro
Transit Conce� The bus CO!flponent of the guideway
networks, as well as the all-bus networks, we tested,
covered the county in a virtual grid configuration .. Bus
routes were specified in such a way as to serve major
trip generators, feed line-haul facilities and serve a
local circulation function.

The concept of operating

existing bus es strictly on a North-South and East- West
basis might result in marginal, if any, increases in
ridership.

The likelihood of a particular traveler's

origin and destinatibn lying at opposing ends of the
same arterial street may be no g,reater than the chance
of both being adjacent to one bus route today.

The

traveler who must transfer today is likely to have to
transfer under many alternative arrangements.
The strict operation of buses North-South and East
West uniformly across the county fails to account for

)
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differential service requirements by subarea of the
county.

On the other hand, the consultants are pro

posing that R TD commit to determination of local
needs for a grid-�overage bus sys�em and proceed in
the immedia te future to implement grid coverage in
the county with. level of service responding to local
needs.

B.

Explanation of the passible origin of mis-interpretation
of figures used for passenger volumes in various corri
dors is included in a separate memorandum by .Alv1.V
on the subject of ''Synopsis of Corridor Patronage Fig
ures."

C.

A graphic representat�on of recent specific and exact
origin a"Qd destination studies is made in Technical
Memorandum

II

C 11 , found in Volume II, Evaluation/

Analysis by Subarea and Total System, March, 1974,
b y Kaiser Engineers /DMJM.

This accounting gives

the origin of the workers in the Los Angeles Central
Business District as reported in the 1970 census;
furthermore, it presents the origin of workers in
downtown Los Angeles, Wilshire Center and Hollywood
as determined from the 19 67 survey conducted by the

State.

PCT:mdw
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MEMORANDUM
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. DATE:

TO:

George McDonald, Chairman
SCR TD Board of Control
Los Angeles, California

FROM:

Paul Taylor
Alan M. Voorhees & Associates
Los Angeles, California

SUBJECT:

Synopsis of Corridor Patronage Figure.s

JOB:

May 31, 1974

AMV /207. 900

1n response to inquiries by members of the SCRTD Board of Directors,
I have prepared a brief overview of the patronage figures utilized in
our current rapid transit study.
The primary patronage forecasts were developed within Task 8.1 and
are documented in _1990 Patrona2e, Revenue and Cost Estimates for
Two Transit Concepts •. The projections developed in Task 8.1 were
b.ased upon a most conservative set of assumptions.

The approximate

peak-hour, one-direction passenger volume estimated for the n1axhnurn
load point of each car ridor is:
San Fernando Valley
Glendale/ Pasadena
San Gabriel Valley
"Santa Ana Freeway" Corridor
Orange County "Backbone"
Southwest/ Airport
Wilshire
South Central
(these figures are found in Figure 19, page

by

10,200
11,400
13,000
7,000
8,400
4,700
17,900
19,000

v ... 14,

Evaluation/Analysis

Subarea and Total System, March, 1974 ., by Kaiser Engineers/DMJM) ..

These volutnes would constitute a lower bound on the range of patronage
projections with \,·hich we are constrained to work because
ties over future conditions.

of

uncertain

)
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For the use of the consultants respo.nsi�le for facility sizing and capital
cost estimates,- AMY ha s endeavored to develop a basis upon which those
consultants c ould

pre

re refined cost esthnates that reflect the require

ments for ' 1 expandability 11 and ''extendability" of fixed guideway elements.
For major links envisioned

as

opportunities for development within

the

public transportatio:1 goal of the region, A?vIV has projected a reasonable
upper bound on patronage that might someday be realized. T his upper
bound was estimated based partially upon consideration of special genera
tion of transit

trips

and transit improvements beyond SCRTD boundaries

and partially upon the results presented in the Task 8. 2 report, Sensi
tivity Analysis of Patronaze Proiections, reflecting possible future auto
mobile operating costs, fuel availability and travel restriction. These
''ultimat�-dqsign type" volumes are listed by corridor:
San Fernando Valley

20,700

Glendale /Pasadena

22,500

San Gabriel Valley

25,900
15,900
15,000
13,400

"Santa Ana F.ree\vay" Corridor
Orange County "Backbone"
Southwest/ Airport
Wilshire

28, 800

South Central

37,500

(these peak-hour, one-direction, maximum load. point passenger vol
umes are found in Figure 26, page III-26, Refinement of Transit System
Plan, April, 1974,

by

Kaiser Engineers/DMJM).

Orange County Travel Generation
The test networks analyzed in Task 8. 1 n1ay have resulted in under
estimation of the amount of travel that might accrue to an SCRTD rapid
transit system because of possible transit improvements in Orange

)
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County.

The Orange County Transit District developed test networks of

their own for the OCTD Corridor Study.

These networks represented

greatly expanded feeder and circulation transit services--including ex
tensive demand-responsive service--in all.areas of Orange County.
OCTD also utilized a subregional modal choice model which forecasts
transit usage in Orange County as a response developed over a long time
to high-quality trunk-line, as well as local transit.
OCTD designed test networks primarily for comparing alternative con
cepts for transit within Orange County and to connect Orange County
. with Los Angeles and Riverside C�mnties.

The rapid transit line. between

Orange and Los Angeles Counties was assigned peak-hour, one-way volumes as high as 15-20, 000 passengers.

Whether these tests are valid

.

for other
purpo.ses (e.g., input to SCRTD tests) or as absolute estirnates
.
0£ usage given 1990 conditions remains to be investigated. For the sake
of conservative estimating, the SCRTD and SCAG test networks have
utilized (1) the LARTS regional modal choice model in all areas and

(2) the network representation 6£ local transit selected by the SCAG
Systems Task Force.

This approach may have understated the impact

of possible OCTD services on SCR TD lines.
The study team has recognized the range of possible travel generation
attributable to OCTD actions both in developing trunk-line profiles for
system sizing purposes and in considering the· importanc'e of, and pos
sibilities for, system staging.

PCT:mdw
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THE PUBLIC TRANSPORTATION IMPROVEMENT PROGRA?\{
A.

The region's transit improvement program will be a mix of services
(routes, scales, te.chnologies, o_perations, etc.).
I.

2.

Nine program ele1nents have been defined to date:
a.

Schedule and service i1nprovements.

b.

Reduced flat fare.

c.

Expanded local grid coverage.

d.

Minibus/dial-a-ride/other special services.

e.

Major activity center (e.g., PRT) transit.

£.

Commuter rail.

g.

Bus-on-free,vay and busway with park/ride.

h.

Bus-on-arterial improvements.

i.

Fixed-guicleway CO?,struction ..

Appropriate equitable allocation of financial resources to each
of these, including short vs. long-term, is a policy, not only
a technical question and requires an institutional and financial
mechanism for allocating services between ·regional and com
munity functions.
The role for cities and communities in allocation of services
can be assured by a stable, on-� going program of local invo):ve ment in policy formulation to allow specific plans for utilization
of new buses to be developed ir.. cooperation \vith representatives
of the conununities served.

B.

A corn:rnunity role in the allocation process requires a resource allo
cation 1nechanism for allocation of 11 conrmunity services' 1 among
communities.
SCRTD policies also need to foster local initiatives
(in planning, funding) to indicate depth of comrr:i-itment of both parties
to cooperative implementation of services. The types of irrunediate
action projects that might be pursued until a permanent mechanism
for allocation/local option can be established arc represented in the
"near-term program" that has been detailed by SCRTD.

c.
)

In addition to community-level transportation, cremenclous demand
exists fo r im.proving the transportation system between major ac.tivity
centers and serving work-related tr avel over the region.
1.

The c ritical need is to commit to fixed guideway now, as finan
cial resources are realized, in the most critical areas; try
out and evaluate bus now in all areas and conunit to more fixed
guidew ay where bus is· seen to. fail in cost andJpr service terms.

2.

There is also a need for commitn1ent to introduction, evaluation-
a11d expansion of successful -- bus-based irr1provements concepts:
a.

Operation in1prov�ments ..

b.

Bus priority measures.

c.

New service concep�s.

CAN AN 11 ALL-BUS 11 SYSTEM PROVIDE A VIABLE ALTERl"'\IATIVE TO
FIXED GUIDE"\VAY?
A..

B.

OPERATIONALLY an all-bus system is nearly impossible in the
corridors of highest travel demand arid greatest density -·-· Wilshire
and South Central.
I.

Heavily-congested surface arterials offer little opp_ortunity for
large-scale bus operations required: (e.g., at least 100 buses/hr.
on Wilshire District arterial streets) ..

2..

Difficult to construct and operate required bus terminals in
Central area.

3..

Density of residential origins and e1nployment destinations are
beyond efficient bus system's capacity to serve demand (e.g.,
50-150 transit trip ends per acre, peak-ho':lr).

SERVICE level with buses would be relativ�ly low due to arterial.
congestion in these areas, e.g. -Average_ speed in peak f�r:
buses
fixed guidewa y
Average door-to-door time for 5-mile tr.ip via:
buses alone
fi.�ed guideway & buses

-2-

15 lvfPH
35 1-£PH

15. 5 :Min.
6. 5 -Niin.

C.

COST of operation and construction combined f1,,., r all-b·us system
to rr1eet future travel demand would be greater than with fix:ed
guideway installed in these corridors ., ·i.e.,
40-year total'costs, present value:
buses plus 40 mi. fixed guideway $9. 5 billion
billion
$15
all- bus system

III.

D.

ENViRONMENTAL IMPACTS like noise and air pollution from large
scale, high density bus operations on arterials would be much n1ore
difficult to ameliorate than with fixed guideway carrying the high
volumes.. Further, extreme difficulty can be expected in pro·viding
the kind of large bus /fixed guideway terminal facilities (with park-ride}
required at the interface between express-bus-on�freeway a.nd fixed
guideway lines.

E.

CONCLUSION: The first 40 miles of fixed guideway would likely lower
the total regional transportation· cost and provide superior servic� in
areas with greatest demand for travel. Additional increments of fixed
guideway may begin to cost more t.11an buses in respective areas but
have slightly better service and significant non-transportation benefits
such as less direct environmental impact, enhancing planning policy,
etc.

IF -A.i� "ALL-BU$" APPROACH TS TNAPPBQPRIATE
GUIDEWAY RAPID TRAL'"\ISIT MAKES SENSE?
A.

B.

HOW 0.fJICH FTXE:O

As indicated in item II., 40 miles of fi_xed guideway in ·vrilshire and
South Central:
1.

Is operationally warranted.

2.

P!'ovides better service than buses alone.

3.

Is cheaper in total-cost terms.

4.

Has lower adverse impacts.

An additional 40 miles of fLxed guideway in the areas with greatest
travel demand and transit dependency (San Fernando Valley/Hollywood,
Airport-Southwest �nc:l Glendale/ Burbank/Pasadena):
1.

OPERATIONALLY serves the congested centers (Hollywood,
LAX, Van Nuys, Glendale} better. Free1-�ays are not well
located to serve these corridors. However ., neither approach
connects well with any Orange Cou'!'lty fL"{cd guideway ..

-3-
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2.

SER VICE provided by fixed guicle\vay is slightly higher since
segments of the San Diego, Hollywood ., Santa Ana and
Glcndale./Golc.kn State Freeways are heavily congested, e.g.
Average speed in peak for:
buses
fLxed guideway

25 MPH
40 1v1PH

Average door-to-door time for 5-mile trip via:
9-13 Min.
buses alone
6. 511in.
fixed guideway & buses

C.

•

3.

COST of operation and construction of this 40-mile increment
is probably marginally greater than an all-bus alternative in
these corridors.

4.

ENVIRONMENTAL IMPACTS and difficulty of operation
/construction may preclude large bus /fixed guideway terminal
facilities (with park-ride) at interface between express-bus
on-freeway and some fLxed guideway lines.

An additional 60 miles of fLxed guidev:;ay serving South Ba.y, Pasadena
North Hallwood, Orange County and the Santa Ana Freeway Corri:lor:
L

OPERATIONALLY, fixed guic.eway offers the advantage of
connecting to any Orange County fixed guide,;va.y.. The centers·
of Burbank, Pasadena, Long Beach, the South Bay and the 1.Vest
Valley will be served more readily by fL'Ced guideway.

2.

SERVICE of all-bus and fixed guideway in many of these cor.ridors
would be about equivalent. Freeway congestion in some corridors
may make all-bus operation less attractive.

3.

COST of operation and construction of this 60-mile increment is
probably marginally greater than an all-bus alternative in these
corridors.

\
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MEl\·iORANDUM

· DATE:

May 16, 1974

JOB:

AMV /207. 900

TO:

Distribution ... Per Last Page

FROM:

Paul Taylor
AMV /Los Angeles

SUBJECT:

Special Analysis of Alignments Through Hollywood

At a recent work session, SCRTD Director Georg e Takei expressed
a concern about the selection of fixed-guideway alignments through
Hollywood.

"\Vhile all the consultants contributed to the ensuing ex

planation of our rationale, I promised to provide a special analysis
of the potential travel market coverage afforded by each of several
alternative·alignrr..ents and combinations of aligmnents.

In analyzing each oi these approaches, we assumed the existence of an
east-west line in ''The ·wnshire Corridor" between the Central City
and the west side.

Traffic analysis zones served by this line· were

not il:icluded in the data base for the Holly-wood analysis.
zones north and south of the "Wilshire

n

However,

line, but not directly served

by it, were included in the data base.
The alternatives considered in the special analysis--deiined graphically
in the attached figures- -are called:

0

La Brea Avenue

0

Fairfax Avenue

0

Vermont Avenue

0

\Vestern Avenue

0

Fairfax and Vermont

0

La Cienega and Vermont
La Brea and Vermont

0

The process used in analysis was inspection and accumulation of
potential trip-.. ends (person-trips) by traffic analysis zone (LAR TS)

)
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directly served by each alternative.

"Productions" typically represent

the residence end of a trip while "attractions" account for the non-home
(i.e., work, shopping, recreation, medical) end.

Construction cost

estimates in 1974 dollars were c;ierived from Volume II of the Kaiser
Engineers/DMJM Task 8. 5. 1 Plan Refinement re.port, pa.ges H-8
through H-18.
Data developed for the analysis are these:
Potential
Daily Trip
Productions
(thousands)

Alternative

Potential
Daily Trip
Attractions
{thousands)

Order-of
Magnitude
Construction
Cost
(millions)

La Brea Avenue

417

492

140

Fair'fax Avenue

454

408

140

Vermont Avenue

665

696

280

Western Avenue

490

564

250

Fairfax & Vermont

997

972

470

La Cienega & Vermont

907

938

520

La Brea & Vermont

840

870

420

·While not a meaningful quantity by itself, the quotient of construction
cost and potential daily trips ca'n provide an indicator by which to com
pare the alternatives.

The consultant team e.valuation of alignments

was based upon a full set of evaluation criteria. This simplified
analysis of potential trips and capital investment is only one dimension
of that evaluation.

The intent in this exercise is to attempt to minimize

investment, normalized by usage potential, within the constraints of
the other evaluation criteria (e.g., disruption, d isplacement, noise
impact, etc.) •. The indicators of investment potential were calculated

)
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to be as follows:

Construction Cost Normalized By
Potential
Potential
Productions
Attractions

Alternative
La Brea Avenue

$323

$274

Vermont Avenue

428

Western Avenue

510

409

Fairfax & Vermont

473

486

La Brea & Vermont

500

482

308

Fairfax Avenue

343

443·

578

La Cienega & Vermont

560

The alternatives are grouped above-to fa�cilitate pair-wise comparison.

While Fairfax has a lower normalized cost indicator for productions

than La Brea, the indicator for attractions favors La Brea more
heavily.

Weighing potential productions and attractions equally, on

balance La Brea appears more attractive than Fairfax on the basis
of this one analysis.
The indicators clearly favor Vermont over Western.

When Vermont

is compared with La Brea, the clear indication is that La Brea is

more attractive along ·the single dimension analyzed here.

In order to test the attractiveness on this basis of more line construc

tion than any one of these aligmnents, three �ombinations were analyzed.
The least attractive of these appears to be La Cienega and Vermont.

Combining Vermont with Fairfax appears about as attractive as com

bining Vermont with La Brea.

However, the normalized cost indicators

•

)
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point out that--on this one basis only-.-a single line on La Brea is the
approach that involves the least construction investrnent per unit
"usage potential.".
Consideration of the entire range of evaluation criteria led the consul·. tant team to recommend the La Brea alignrnent for initial development
through Hollywood and the Selma-Vermont alignment for later development.

PT:mdw
cc: G. Takei/SCR TD
T.
N.
D.
H.
B.

Stemnock/ City Planning Dept •.
Emerson/Mayor's Office
Brackenbush/WMRT/KDG
Brock/KE/DMJM
Pearson/SCRTD

____ ___
E:dd.bJ.. t 0

MEMORANDUM
DATE:

May 31, 1974

JOB:

AMV /207. 900

TO:

George McDonald, Chairman
SCR TD Board of Control
Los Angeles ., California

FROM:

Paul Taylor
Alan M. Voorhees & Associates
Los Angeles, California

SUBJECT:

Consultant Team Response to Director Takei' s Questions

·1.

How can the SCRTD consultant recommendations be formed to
better reflect and conform to the recommendations contained in
the SCAG critical decisions plan for regional transportation?
The preliminary draft of SCAG' s critical decisions docu1nent ., which we have had the opportunity to review ., does
an excellent job of stating the nature of transportation
issues facing the region .. The iss-ues and the proble1ns
they pose for transportation plam1ing in the rcgion,as ·set
for in Section 3, we believe are an excellent framework
for evaluating alternative transp(i)rtation programs.
However, while we feel that SCAG' s stated "Transpor
tation Issues II adequately reflect the major problems
facing the region., their supporting data in m.any cases
is questionable.

Further ., their goals and policy state

ment do not necessarily support the objectives of the
City of Los Angeles or the goals of the Regional Planning
Commission as they relate to transportation.
The basic thesis on which SCAG based their Critical
Decisions Plan is:
:minimization of the need for long-distance,
intra-regional travel ., particularly work trips,
by guiding the development of the region in
such a manner as to create self-suificient com
munities which have a balance of service facili
ties, employn1ent and housing •.

)
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SCAG' s transportation plan builds on this goal. '\Vhile
it could be considered to be an alternative solution,

it is

an idealistic approach to a problem that is not supported
by existing demographics or th.ose forecast by
and others.

LARTS

There is an assun1ption that if transportation

investn1ents are ch?-nneled to what are called rrcommunity
transit services", this will have a· significant effect on re
ducing trip length.
misleading.

We feel that such an assumption is

'\Ve do not feel that the document and dis-·

cussion presents fully the limitations associated with the
ability to implement the a�vanced technology alternative
framework.

This alternative, as presented and evaluated

in the document ., gives the impression to the reader that
technolQgical solutions to the cost and impact problen:is
associated v-rith present tran_sit technologies are just
around the corner.

Again, we are sure that the authors

of the document are fully a"Yare of the limitations and
problems associated with advanced technology systems.
However, the document, as written, does not convey
such inform.ation to the non-technical reader.
The portion of this report dealing with evaluations of
selected transit technology is also rnisleading. In their
report ,, SCAG appears to have ignored their own evalu
ation criteria and have based .their evaluation of equip.
ment technology principally on "cost effectiveness."
The real problem is the general conclusion which sim

ply

states that their cost effectiveness study shows

that bus, light rail, and personal rapid transit provide
more service for each dollar than mass transi t .. Such a
generalized state1nent cannot be made relative to any
of the modes studied.

Mr. George McDonald
May 31, 1974
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When you examine and evaluate the Los Angeles regional

requirements in their totality, systematically and simul

taneously, ,in relation to the engineering, socioeconorrdc,

environr.nental, service, performance, and financial cri
teria in conjunction with the hierarchy of the region's

goals ar1d objectives > a completely different solution
emerges.

SCAG does not appear to have done this, and

as a result, tends to lead the average reader to erroneous
conclusions.

Many analyses Y./hich have been done 'in urban areas across
the country clearly indicate that bus service (under certain

,loading conditions) is the most cost-effective transit
1n.ode.

Ho\i:..rever .. it has b�en sho\vn with equal persuasive

ness that in other situations (when the loadings are higher)
that rapid transit is the mos� effective mode.

From our

studies in the Los Angeles region, it is obvious to us that

both situations occur in this region and that such general

ized statements as that mentioned a:,:-e not useful for policy

making.

In summary .,. we feel that the SCR TD consultant team 1 s

Phase III recommendations n1.ore nearly cor1·espon<l to
the region's requirements as expressed by the people

and n�anifest by local planning agencies.· than does the
SCAG Critical Decisions Plan.

It provides a balanced

transportation system that complements the SCAG goals
by improving service at the local and community levels

and also responds to those needs that are metropolitan

and regional in character.
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2.

What transportation service objectives are given highest priority-
long-distance, metropolitan and regional or shorter community

and activity center trips?

How v,tere these priorities established

and by whom?
Transportation service objectives given highest
priority have been:
o

Providing an alternative choice to auto;

o

Providing mobility and accessibility to region
wide opportunity for transit-dependent population;

o

Providing most effective services;

o

Equitable distribution of the incidence of service,
benefits, and impacts;

Equal r�cognition has been given to needs for both long-dis
tance and cornmunity-level t.ravel and in both the immediate
future and the longer range.
The objectives represented i n our study are derived from
those established by the:

3.

o

L.A. City Concept Plan

o

L.A. County Environmental Development
Guide

o

SCAG Goals· and Objectives

o

SCRTD

What combination of station spacing and speeds are analyzed for
the MRT por tions of the recommended system?
What criteria
_
were used in deciding on station spacing in different parts of the
system?

Were v�rious vehicle sizes considered, such as small

)
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2.

What transportation service objectives are given highest priority-

long-distance, metropolitan and regional or shorter community
and activity center trips?

and by whom?

How ,vere these priorities established

Transportation service objectives given highest

priority have been:
o
o

o
o

Providing an alternative choice to auto;

Providing mobility and accessibility to region
wide opportunity for transit-dependent population;
Providing 1nost effective services;

Equitable distribution of the incidence of service .,
benefits, and impacts;

Equal recognition has been given to needs for both long-dis

tance and community-level travel and in both the immediate
future and the longer range.

The objectives represented in our study are derived from

those established by the:
o
o
o

o

3.

L.A. Cify Concept Plan
L.A. County Environmental Development
Guide

SCAG Goals and Objectives
SCRTD

V{hat combination of station spacing and speeds are analyzed for

the MRT portions of the recommended system? Wbat criteria
were used in deciding on station spacing in different parts of the
system?

Were various vehicle sizes considered ., such as small
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vehicles t o rnake a cost estimate, an estimate of the number of
stations which requires this be based on spacing?
Criteria for deciding on station spacing (or more im
portantly, location) include:
o

Maximizing access to line-haul facilities;

o

Minim.izing disruption, displacement, and
intrusion on communities;

o

Inter-connecting major activity centers;

o

Minimizing system co st; ·

o

Allowing for evaluation of a truly regional
system;

o

Maximizing line-haul service.

Station spacing/ speed relationships ,vere analyzed for gu.ideway
components.

Clearly, with all the fa,::tors given above as con

straints, an optimal solution may be difiicult to identify.

4.

Has the impact of the recommended system on air quality and energy
consumption been analyzed?

Will the near-term recommendations

achieve the air quality standards estab�ished by EPA?
In the ,mvironmental analysis, WMRT /KDG has determined
the relative impact on air quality and energy consumption
of all the conceptual approaches evaluated.

As the share

of the overall travel market remains relatively small for
every transit system, the overall impact on automobile
based factors is small. However., at certain times of the

day

and in areas of the most concentrated activity, the im

pact on air quality could be noticeable.

As for energy con

servation, both buses and electric· guideway vehicles are
far. more energy-efficient than auto·s on a per-passenger
mile basis.

)
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While only a comprehensive attack on sources of air
pollution can enable L.A. to achieve EPA standards, a
vigorous transit program is required� as one com
ponent of a regional program toward the goal ..

5.

The report suggests that local communities will have to provide
additional funds to obtain service above a certain standards. How
was this standard established?
The-problern is one of allocation of tax and other resources
between regional and community s crvic;es and the further
app ortionment of community services resources among the
.
local coinrnunities. .An equitable solution to this allocation
problem will not be easy to develop.

Certa.inly, no stan

dards have been set. However, SCR TD is giving con�ider
able attention and thought to the institutional and fi�ncial
mechanisms for allocating the new resources which have
not yet been 1nade available to them. Service criteria
must be devised which insures that all localities receive
an appropriate level of service as a minimum.

There

ought to be a role for cities and communities in developing
specific plans fol". utilization of sor.nP- new buses on a
strictly local-option basis.

In keeping with the local option

concept, SCRTD' s policies must be s�pportive of local
initiatives {in both planning and funding of services) to
supplement the resources of the District.

)

Mr. George McDonald
May 31, 1974
Page Seven

6.

·what is the justificatiou for the ali"gnmcnt of the Valley MR T line
intersecting at LaBrea and Wilshire?

Would not a different align-

1nent serve Hollywood better- -including the transit dependent popu
lation there?
Justification of the Hollywo?d alignment relies upon in
dividual consultants I evaluation jud gn1 ents.

These have

been explained in the technical documentation. AMV has
prepared a memo giving a cost/ service rationale. A
copy is attached.

7.

Would it perhaps be a wise course to initiate guideway construction
on a mo1·e m.odest basis by constructing one or two lines initially-
ore, more importantly, specifying a lignt rail system which might
cost Iess?
It would be the wisest course to "initiate guideway con
struction on the heart· of the system needed for the region
even if Federal assistance flow begins at a low level. The
rate (as well as level) of investment in guideway construc
tion nmst be conservatively set low enough to not fore
close future options or flexibility should conditions (e.g.,
funding availability) change significantly.
The advisability of a ''light rail system" is questionable in
view of the impacts and difficulty of surface rail operation
on Los Angeles area streets. If "light rail 11 is placed on a
grade- separated structure, the unit cost becomes approxi
mately the same as that for the system recommended.

,•

)

Mr. George McDonal<l:

May 31, 1974
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8.

Because of the multiplicity of conflicting local concerns, because
of federal funding uncertainties and because of Southern California's
unique urban population dispersal and, foremost because the Wilshire
corridor clearly is the line exhibiting all the necessary criteria
for a mass rapid transit line ., would it be a workable proposal to be
gin with the Wilshire line as a "demonstration project''?
At the beginning

of

Phase I of this study, the team investi

gated the viability of a "starter line" approach to rapid tran
sit development. Numerous candidate
were evaluated.

Any

11

starter" projects

single line was found to be an unattrac

tive investment in itself •. As additional lines were added
to the starter project, transit system usage began,to in
crease at a rapid rate.

The increment in patronage, due

to the Wilshire line alone, mighbbe only about one-third
that of a two-corridor starte·r and one-tenth that of about
60 miles of fixed guideway.
It is doubtful that a Wilshire line alone could demonstrate
the viability of the centers concept, as there would still
not exist the kind of regionwide connections nee es sa ry to
enable complete fulfillment of the concept for centers in
the regional co re.

sou11·:mRN CALIFORNIA RAPID TRANsrr DISTRICT
)

Minutes of Re�ular Meeting of
the Board of Directors of the District
June 4, 1974

Upon notice duly given, the Directors of the Southern
California Rapip. Transit District met at a regular meeting in
the District Board Room, 1060 South Br6adway, Los Angeles,
California, at 1 :00 P .�1. on June 4, 197I�, at which time Preni
dent Thomas G* Neusom called the m�eting to order.

Directors Arthur Baldonado, Georg� W. Brewster, Victor M.

Carter, Adelina Gregory, Don C. McMillan, Thomas G. Neusom,
Jay B. Price and George Takei responded to Roll Call, with
Director A. J. Eyraud, Jr. entering the meeting at 1:10 P.M. and
Director Hugh C. Carter entering the meeting at 1:15 P.M..

Director

Byron E. Cook was absent from .the meeting.
Also present were General Manager Jack R. Gilstrap; General
Counsel Richard T. Powers; Manager of Planning & Marketing
George L. McDonald; Manager of Operations George W. Heinle;

Controller-Treasurer-Auditor Joe B. Scatchard; Chief Engineer

Richard Gallagher; Director of Purchasing and Stores Earl W.
Stanley; Secretary Richard K. Kissick, and the public.
Certificate of Merit
·Director Arthur Baldonado presented the District's Certifi
cate of Merit to Mr. R. J. Alexander, Dperator-of-the-Month for

April, 1974, in recognition of the outstanding courtesy displayed
by Mr. Alexander towards his passengers and the public.

�pproval of Items l through.5 as Listed on the Consent Calendar
)

After discussion, on motion of Director Eyraud, Chairman of
the Surface Operations Committee, seconded and unanimously
carried, the following resolutions were adopted and/or actions
taken:
· RESOLUTION NO. R-74-218
RESOLVED, that the temporary route diversions caused
by construction work affecti�g Lin� Nos. 19, 24 31, 52,
53, 60, 63, 67, 68, 69, 70, 71, 11(, 123 ., 132, 01 ., 4-02,
403, 404 and 405, as described in report dated May 28, 1974,
be and the same are hereby ratified and approved.

4

RESOLUTION NO. R-74-219
RESOLVED, that the report dated May 24, 1974 relating
to bus stop changes filed with the Secretary, be and the
same is hereby ratified and ap,roved.
RESOLUTION NO. R-74-220
WHEREAS, on June 4, 1974 �he Surface Operations
Advance Planning & Marketing Joint Corn.mittee and the Finance
Committee considered and concurred in the report dated
May 28, 1974 recommending approval of Requisition No.
8000-629, covering the purchase of ten emergency generators
in the estimated amount of $176,050.00, and authorization
of the Purchasing Agent to call for bids thereon; and
WHEREAS, funds covering this purchase are included as
a part of Urban Mass Transportation Administration Project
No. CA-03-0090 and Authorization for Expenditure No. 551
approved by the Board of Directors on May 21, 1974;
NOW, THEREFORE, BE IT RESOLVED, that Requisition No.
8000-629, covering the purchase of ten (10) emergency
generators in the estimated amount of $176,050.00, be and
- 2 -

)

the same i� hereb! approved, and the Purchasing Agent
be and he nereby is authorized to call for bids thereon
in accordance with the Rules and Regulations· form of
bid requirements and specifications subject to approval
of the General Counsel.

RESOLUTION NO. R-74-221
WHEREAS, on June �- ., 1974 the Surface Operations
Advance Planning and Marketing Joint Committee considered
and concurred in the repor� dated May 9, 1974, a copy of
which is filed with the Secretary, recommending acceptance
of a sewer easement in the vicinity of the Busway Hospital
Station from the Southern Pacific Transportation Company;
NOW, THEREFORE, BE IT RESOLVED, that the General
Manager be and he hereby is authorized to accept on behalf
of the District from the Southern Pacific Transportation
Company ., an easement for the construction and maintenance
of a 4-inch sewer pipeline beneath the tracks and property
of the Southern Pacific Transportation Company in the
vicinity of the Busway Hospital Station, as described in
. Drawing No. A-11472, Sheet No. 1, dated March 7, 1974, a
copy of which is filed with the Secretary; form of easement
subject to approval of the General Counsel.
RESOLUTION NO. R-74-222

WHEREAS, on February 5, 1974 ., Resolution No. R-74-50
was adopted pertaining to an amendment to the Dlstrict's
Urban Mass Transportation Administration Capital Grant
Project No. CA-03-0034 ., and authorizing the General Manager
to file an amended application therefor; and
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wrnm.EAS, it is desired to authorlze the General
Manager to take whatever further action is necessary in
connection with said application and Grant Contract;
NOW, '111-IEREFORE, BE IT RESOLVED, that Resolution
No. R-74-50 be and it hereby is amended by adding thereto
the following paragraph No. 4:

"4.

That the General Manager be and he hereby is
authorized to execute all other necessary
documents and contracts in connection with
said grant application filed with the U.S.
Department of Transportation, Urban Mass
Transportation Administration pertaining
to Capital Grant Project No .. CA-03-0034."
RESOLUTION NO. R-74-223

WHEREAS, Authorization for Expenditure Nos •. 478 and
479, covering the D�trict's share of costs for construction

of the San Bernardino Express Busway and purchase of equip
ment, were originally approved by the Board of Directors
on Se�tember 21, 1971 in the total amounts of $4,957,000.00
and $5,765,000.00, respectively; and
WHEREAS, Revised Authorj_zation for Expenditure Nos.

478 and 479 have been prepared to include budget amendments

which have been approved by the U. S. Department of Tre,ns
portatlon, Urban Mass Transpostation Admj_nistration, under
Project No. CA-03-0034; and

WHEREAS, on June 4 ., . 1974 the Surface Operations
Advance Planning & Marketing Joint Committee and the Finance
Comm:i.ttee considered and concurred in the report dated
May 31, 1974, a copy of which is filed with the Secretary,
recommending approval of Revised Authorization for Expendi
ture Nos. 478 and 479;
NOW, THEREFORE, BE IT RESOLVED, that Revised Authori
zation for Expenditure No. 478 in the total amount of
$7,777,000.00, a copy of which is attached to these Minutes
as Exhibit 1 ., be and the same is hereby approved;

RESOLVED FURTHER ., that Revised Authorization for
.Expenditure No. 479 in the total amount of $5,902,000.00
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a copy of which is att�ched to these Minutes as
Exhibit 2, be and the same is hereby approved.
)

Approval of District Participation in Transportation Dev�lopme�t
Corpo:r:_ation St�dy to Reduce Excess Tunnel and Station Heat
After discussion, on motlon of Director Eyraud, Chairman of'
the Surface Operations Committee, seconded and unanimously carried,
the following resolution was adopted:
RESOLUTION NO. R-74-224

WHEREAS, on June 4, 1974 the Surface Operations
Advance Planning & Marketing J"oint Committee and the
Finance Committee considered a.nd concurred in the report
dated May 31, 1974 recorrunending that the District partici
pate in a Transit Development Corporation study to reduce
excess tunnel and station heat resulting from train brak
ing, at a cost not to exceed $20�000.00, the results of
which could substantially reduce capital and maintenance
costs in rapid transit projectn; and
.
WHEREAS, it is anticipatecl that twelve other transit
prope�ties will also participate in the study, each con
tributing up to $20,000.00, with the be.lance of the esti
mated $1 million cost of the study to be funded by the
Urban Mass Transportation Administration;
NOW, THEREFORE, BE IT RESC>LVED, that District parti
cipation in a Transit Development Corporatlon study to
reduce excess tunnel and stati.on heat resulting from train
braking, at a cost not to exceed $20,000.00, be and the
same is hereby authorized, providing that at least eight
other transit properties participate in the project.
Approval of Summer Beach Services (Line Nos. 601 and 602) to be
Subsidized by the County of Los Angeles
After discussion, on motion of Director Eyraud, Chairman of
The Surface Operations Committee, seconded and unanimously carried,
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the following resolution was adopted:
)

.RESOLUTION NO. R-74-225

WHEREAS, the twelve-line summer beach program proposal
approved in concept by this Board of Directors on May 3,
1974, at an estimated cost of $265,000.00, has been rejected
by the County of Los Angeles at being too costly, with the
County agreeing to subsidize the cost of two beach services,
together with the cost of the Santa Monica-Trancas trial
service ., a.t an estimated cost of $181,000.00 for the 197L1.
Summer season; and

WHEREAS, on June 4, 197h the Surface Operations
Advance Planning & Marketing J'oint Committee and the Finance
Committee considered and concurred in the report dated
May 29, 1974, a copy of which is filed with the Secretary,
recow�1ending approval of an agreement with the County of
Los Angeles providing for the County to subsidize the cost
of two Summer beach services, together with the cost of the
Santa Monica-Trancas trial service;
NOW, THEREFORE, BE IT RESOLVED, that the General
Manager be and he hereby is autho�ized to:
a.

Execute on behalf of the District an agreement
with the County of Los Angeles providing for the
County to subsidize the cost of two Smnmer beach
services and the cost of the Santa Monica-Trancas
trial service during the 1974 Summer season at an
estimated cost of $181,000.00; form of agreement
subject to approval of the General Counsel;

b.

Make appropriate revision of the Official Route
Descriptions adopted November 4, 1964, as amended,
to include Original Page No. 601 (South Bay CoRstal
Park-Ride Motor Coach Line) and Original Page No.
602 (Malibu-Surf Riders Beach - Park-Ride Motor
Coach Line), together with necessary tariff modi
fications; subject to approval of the Consulting
Engineer.

A£proval of Providing Additional Summ�r Beach ·services

After discussion, on motion of Director Eyraud, Chairman of
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the Surface Operations Committee, seconded and unanimously
carried, the following resolution. was adopted:
RESOLUTION NO. R-74-226

WHEREAS, the Summer beach program proposal approved
in concept by this Board of Directors on May 3, 1974 has
been rejected by the County of Los Angeles as being 'too
costly, with the County agreeing to subsidize two of the
services; ·and
WHEREAS, this Board of Directors recommends that four
additional Summer beach services be provided, in addition
to the two approv·ed by the County of Los Angeles, at an
esti.mated cost of $85,136.00 for the period June 15, 1971+
through September 15, 1971+;

NOW, TiillREFORE, BE IT RESOLVED, that the General
Manager be and he hereby is authorized to make appropriate
revision of the Official Route Descriptions adopted
November 4, 1964, as amended, to include the following
named lines, together with necessary tariff modifications;
subject to approval of the Consulting Engineer:
Original Page No. 605
Original Page No. 606

Original Page No. 607

Original Page No. 608

- Pacoima-Van Nuys-Santa Monica
- Pasadena-Highland.Park-Lincoln

-

Heights-Santa Monica
1v11ittier-East Los AngelesSanta Jvionica
South Central Los AngelesPlaya Del Rey-Santa Monica;

RESOLVED FURTHER, that the District staff negotiate
with the County of Los Angeles to subsidize these additional
services and, if successful, the General Manager be and he
hereby is authorized to execute an agreement with the County
of Los Angeles providing for the subsidization of the afore
mentioned services by the County; form of agreement sub,ject
to approval of the .General Counsel;
RESOLVED FURTHER, that the General Manager be and he
hereby is authorized to inaugurate the aforementioned ser
vices whether or not subsidized by the County of Los Angeles,
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and that the staff provide information on these Summer
beach services to scho6ls in the area as soon as possible.
Recission__g_:f_l{e_solution No. R-74-199 Adouted May 21, 1974, and
Authorizo.:�ion of A_g_reement wi!h Countr.__Qf Los Ang_eles Covering
�!=_�rk-I_Ude Program for the 197l.J.-Hollywood Bowl Season
After discussion, on motion of Director Eyraud, Chairman of
the Surface Operations Committee, seconded and unanimously ·
carried, the following resolution was adopted:
RESOLUTION NO

1v.tIEREAS, on Hay 21, 19711- this Board of Directors
adopted Resolution No. R-74-199 authorizing an agreement
with the California Symphony-HoJ.lywood Bowl Association
covering a park-ride program during the 1974 Hollywood
Bowl season; and
WHEREAS, the Cotmty of Los Angeles has agreed to enter
into an agreement to subsidize expanded park-ride operations
during the 1974 Hollywood Bowl season; and

WHEREAS, on June 4, 1974 the Surface Operations
Advance Planning & 11Iarlceting Joint Cammittee and the
Finance Committee considered and concurred in the report
dated May 30, 1974, a copy of which is filed with the
Secretary, recommending recission of Resolution No. R-74-199
adopted May 21, 1974 and approval of an agreement with the
County of Los Angeles to subsidize expanded park-ride opera
tions during the 1974 Hollywood Bowl season;
NOW ., THEREFORE, BE IT RESOLVED ., that Resolution No.

R-74-199, adopted May 21, 1974, be and the same is rescinded
in its entirety;

RESOLVED FURTHER, that the General Manager be and he
hereby is authorized to execute an agreement on behalf of
the District with the County of Los Angeles providing fol"
the County to subsidize the cost of providing eight park-ride
services during the 1974 Hollyw8od Bowl season; form of agreement subject to approval of the General Counsel;
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RESOLVED FUR'riI-rnR, that the General Manager be and he
hereby is authorized to make appropriate revisions of the
Official Rov.te Descriptions adopted November Li., 196lt, as
amended, to include the following-named lines, together
with necessary tariff modifications; subject to approval
of the Consulting Engineer:
Original Page 551 - Van Nuys-Hollywood Bowl Flyer
Motor Coach Line
Original Page 552 - Westwood-Hollywood Bowl Flyer
Motor Coach Line
Original Page 553 - Northridge-.Hollywood Bowl Flyer
Motor Coach Line
Original Page 554 - Ingle·wood-Hollywood Bowl Flyer
Motor Coach Line
Original Page 555 - Pasadena-Hollywood Bowl Flyer
Motor Coach Line
Original Page 556 - El Monte-Hollyvmod Bowl Flyer
Motor Coach Line
Original Page 557 - Torrance-Hollywood Bowl Flyer
Motor Coach Line
Original Page 558 - Watts-Hollywood Bowl Flyer Motor
Coach Line

Approval o_t (a) Service Agreement wj_th General Ad,justmen.,t Bureau
Covering
Administration of the District's Public Liabili�y and
-Propei� t�r-Dailage tnsurance Program, and J..§1 Acceptance of Aggregate Excesr:, Proposal of Midlanc: Insurance Compnrl�
· General Counsel Powers r�ported that the Surface Operations
Advance Planning & Marketing Joing Committee had reviewed and
concurred :in the staff proposal recommending a Service Agreement
with General Adjustment Bureau covering administration of the Dis
trict's Public liability & Property Damage insurance program.

He

. also reported that in view of the withdrawal of the proposal of
the American Home Assurance Company to provide the District's
Excess and Aggregate Stop Loss policy; the Committee had concurred
- 9 -

in the retention of the firm of Midland Insurance Company to
provide this policy.

After discussion, on motion of Director Hugh C. Carter,

seconded and carried, the following resolutions were adopted,
·with Director Eyraud voting "No" and Director Victor M. Carter
stating that, iq view of a possible conflict of interest, he was
abstaining in voting or participating in the discussion:
RESOLUTION NO. R-74-228

RESOLVED, that the General Manager be and he hereby
is authorized to execute on behalf of the District a Service
Agreement w:i.th General Adjustment Bureau covering adminis
tration of the District's Public Liability and Property
Damage insurance program for a one-year period commencin�
August 1, 1974, as outlined in reports dated May 29, 197L�
and May 24, 1974, copies of which are filed with the Secre
tary, subject to the agreement containing a provision that
the list of attorneys to be used by General Adjustment
Bureau contains a minimum of two minority law firms; wtth
form of agreement subject to approval of the General Counsel.
RESOLUTION NO. R-74-229

RESOLVED, that th e GenE?ral Jvfanager be and he hereby
is authorized to accept the proposal of Midland Insurance
Company to provide the District's Excess and Aggregate
Stop Loss policy for a one-year period conunencing August 1,
1974, at a cost of $350,000.00, subject to receipt of the
District's insurance consultant's assurance that Midland
Insurance Company is financially capable through its rein
surance to withstand the possibility of a multi-million
dollar loss; form of policy subject to approval of the
General Counsel.
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Ratification of Lease Agreem�nts to Provide for Additional Parkinc; -intTle-VicJnity o�· �is-tri.ct I s. Division No. 8
After discus$ion, on motion of Director Eyraud ., Chairman of
the Surface Operations Committee, seconded and unanimously carried,
the foll�wing resolution was adopted:
RESOLUTION NO. R-74-230
WHEREAS, on June 4, 197�· the Surface OperationsAdvance Planning & Marketing J'oint Com.mi ttee and the Finance
Committee consj_dered and concurred in the report dated May 22,
197l�, a copy of which is filed with the Secretary, recommend-·
ing ratification of lease agreements effective May 15, 1974,
in the vicinity of the District's Division No. 8, to provide
add1tional employee parking and storage of buses necessary
as a result of. the Flat Fare Program;
NOW, THEREFORE, BE IT RESOLVED, that the actions of the
General Manager in executing the following Lease Agreements
are hereby ratified and approved; form of agreements subject
to approval of the General Counsel:
a.

Agreement with Lena B. Price covering the lease of
property at 7308 Van Nuys Bou1evard, Los Angeles,
(approximately 17,280 square feet) for a 90N·day
period commencing May 15, 1974, for a total rental
of $1,050.00 ($350.00 per month) payable upon execu
tion of the formal lease agreement, with a month-to
month or additional one-year option at the estimated
fair market rental of $750.00 per month; and

b.

Agreement with the State of California, Department
of General Services, covering the lease of an approxi
mate 14,ooo square-foot area at the rear of their
leasehold premises at 1�-601 Sherman Way, Van Nuys .,
for a term corresponding to their master lease agree
ment, subject to cancellation by either party upon
the giving of thirty (30) days' written notice, at
a monthly rental of $200.bO;

form of agreements subject to approval of the General
Counsel.
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.:���_ption of the 1975 Fis�al Year Budget

After discussion, on motion of Director Victor M. Carter,

Chairman of the Finance Committee, seconded and unanL�ously
carried, the following resolution was adopted:
RESOLUTION NO. R-74-231

WHERE.AS, on May 13, 1974 the District held a Budget
Hearing at which time two 1975 Fiscal Year Budgets were pre
sented and discussed; and

WHEREAS, the District's 1975 Fiscal Year proposed Bud
gets have been approved by the Consulting Engineer; and

WHEREAS, at meetings on June 4 ., 1974 the Surface Opera
tions-Advance Pla:nning & Marketing Joint Committee and the
Finance Committee recommended adoption of the 1975 Fiscal
Year.Budgets; and
WHEREAS, the District now desires to adopt its Budget
for the 1975 Fiscal Year;

NOW, THEREFOHE,
IT RESOLVED, that the two Budgets
submitted for the 1975 Fiscal Year, one anticipating a con
tinuing subsidy from the County of Los Angeles for the
.25-cent Flat Fare Plan, and thi other without the subsidy
which calls for higher fares, summaries of which are attached
to these Minutes as Exhibit 3, with one of the Budgets to be
dropped when the Cotmty subs{dy decision is reached, be and
the same are hereby adopted.
Director Baldonado reported that at a recent meeting of the
County Board of Supervisors the District ·was criticized for con

sid�ring two budgets and that this matter was bringing some pressure

on that Board.

However, they were advised that it was good busi

ness practice for the District to adop� the two budgets.

President

Neusom stated that the Board was told that it was necessary for
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the D:lstrict to adopt its budget prior to June 30 and the deci
sion had not yet been made on the subsidy continuance.

He further

stated he feels that the Board of Supervisors now understands
the District's position.
Agreement with Or?,nge County Transit District

Director Y.ictor Carter, Chairman of the Finance Committee,

reported on the difficulties being experienced in negotiating an
agreement with the Orange County Transit District (OCTD) with

respect to our District's SB-325 claim for the 1974 Fiscal Year,

as outlined in the report dated May 31, 1974, a copy 9f which is
filed with the Secretary.

In view of these difficulties he recom

mended that the Board establish a date of June 21, 1974 for reaching
an agreement on the claim and, if agreement has not been reached

by that date, we appeal to the Caljfornia Secretary of Business
and Transportation and request that he intercede on the District's
behalf to resolve the issue.

He further reported that if these

efforts are not successful, the matter should then be reviewed by
our legal counsel to determine what legal remedies, if any, are
available.

After discussion, on motion of Director Victor Carter, seconded
and unanimously carried; the following resolution was adopted:
RESOLUTION NO. R-7�·-232

RESOLVED, that if agreement regarding the D:t strict�s
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SB-325 claim for the 1974 Fiscal Year with the Orange
County r.rransi t Distr:i.ct j.s not resolved by June 21, 1974,
the General .Manager be and he hereby is authorized to
appeal to the Caltfornia Secretary of Business and Trans
portation to intercede on this District's behalf to resolve
the issue and, if these efforts are not successful, the
matter is to be rev:Lewed by legal counsel to determine what
legal remedies are available to this District to resolve
the issue.
Following �doption of the above resolution, Direct or Victor
Carter suggested that President Neusom, together with another
Director and the General Manager ., meet with the OCTD Chairman
and General Manager to try to work out an agreement prior to
June 21, 1974.

Matters Relating to Rapid Transit Development
Director Hugh Carter complimented the District's consultants

regarding the information furnished at the June 1 Special Board
Meeting and moved that they be commended, which motion was duly
seconded and unanimously carried.

General Manager Gilstrap reported on proposed amendments to

Assembly Bill 3896 (Gonsalves) which he understood had been proposed
by Los Angeles County Supervisor Pete Schabarlun.

A copy of the

proposed amendments and the original AB-3896 are attached to these

Minutes as Exhibit 4.

Director Hugh Carter spoke in opposition of the amendments,

since they would give the County the power to veto whatever is
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approved by the electorate at the -November referendum.

Directors

Victor Carter, Price and Takei also felt that the District shoul�
oppose the bill and Assemblymen contacted tonight, while Director

Gregory felt that the bill is in complete conflict with the legis

lation which created the District.

Director Brewster favored the

section that provided for cities to be advised of projects but
concurred in opposition to other sections.

He also inquired what

power cities would have regarding rapid transit construction within
their indiv:ldual citie·s.

General �ounsel Powers replied that under

present District Law the District is allowed to build where it
wants to as long as public hearings are conducted and approved by

the RTD Board of Directors.

Director Price moved opposition to the amendments and that
the staff be directed to inunediateiy contact representatives in
Sacramento of the District's opposition, which motion was duly
seconded and 1.U1animously carried.

It was the general concensus

that some portions of the amendments, as discussed at the me8ting,
need not be opposed.

Manager of Planning & Marketing George L. McDonald reported

on a proposed consultant study by S_CAG entitled TIComparative Long
Term Transportation Alternatives 11 and the concern of not onl�r the
District staff but also UMTA and the Orange County Transit Dis
trict.

SCAG is proposing to award a contract to the Rand Corp.
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to conduct this study.
)'

In a report dated June 3, 1974, a copy

of which is attached to these Minutes as Exhibit 5, the staff

has recommended that this study would be both counter-productive

and a duplication of effort and that SCAG and UMTA be so advised.
Director Eyraud moved approval of the staff recommendation,

which motion was duly seconded and unanimously carried.

President

Neusom suggeste·d that the California Department of Transportation
and the Orange County Transit District should also be advised of
the District's positiori in this matter.
Mr. McDonald then presented a progress report on the SCAG
Critical Issues program and a meeting on June 5 at ·which he and
Director Gregory would be in attendance.

It is hoped that the

SCAG Critical Issues program can be turned into a docwnent accept

able to the District.

Mr. McDonald then reported on the format of the Public Hear
ings which will be conducted on June 6 (Occidental Auditorium) and
June 20 (Convention Center) .. Due to supplementary requests for
appearances, it will probably be necessary to extend the June 6
On June 6 it is proposed to convene

hearing into the evening.

from 9:30 A.M. to noon ., from 1:30 to 5:00 P.M. and from 7:30 P.M.

to approximately 9:00 P.M.

The purpose of the hearings is to receive conunents and sug
gestions from all concerned on the RTD plans. An attempt will be
made·to limit each appearance to ten minutes.
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The June 20 schedule at·the Convention Center will probably
be along the same·format.
Rentention of Original A..'1piversary Dates for Certain Non-Contract
Emp1oyees
After discussion, on motion of Director Gregory, Chairman of
the Personnel Committee, seconded and unanimously carried, the
following resolution was adopted:
RESOLUTION NO. R-74-233

WHEREAS, on June 4, 1974 the Personnel Committee con
sidered and concurred in the report dated May 31, 1974, a
copy of which is filed with the Secretary, recommending that
due to inequities anniversary dates for merit increases for
123 Non-Contract employees not be deferred for six months
as originally approved by the 3o�rd of Directors, except
that the Committee further recommended that merit increases
for this group of employees not be approved sooner than
�welve months;

rww, THEREFORE, BE IT RESOLVED, that anniversary dates
for 123 Non-Contract employees falling in the period October 1�
1973 to April 1, 1974 are not deferred for six months as ori
ginally approved by this Board, except that merit increases
for these employees shall not be approved sooner than twelve
months from their last merit.increase.
Report Regarding Staff Suggestions for Improving Board Procedures
Director Gregory reported that the Personnel Committee had

reviewed the General Manager's report dated May 30, 1974, a copy

of which is filed with the Secretar.y, regarding staff suggestions
for improving Board procedures and reducing time necessary for the

Board to review proposals.

These suggestions include broadening
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of

the

Consent Calendar, furnishing backup information to Directors

prior to meetings, an all capitalized first paragraph synopsis of
reports and a revised method of handling lettered items which are
on the Agenda for information.

The staff will also attempt to

provide the Board with a draft Agenda of items which it is anti
cipated will be.discussed at the next subsequent meeting of the
Board.

h,]2_Proval of Travel for Meeting_wj.th Con_gre�sional Delegat�ion
Director Gregory reported that a meeting with the District's
Congressional Delegation has been scheduled in Washington, D. C.
on June 12 to bring the Delegation up-to-date on what is happening
in

Los AnBeles, and recorrunended authorization for Directors to

attend the meeting.

After discussion, on motion of Director Gregory, seconc1ed and

unan.imously carried, the follo·wing :resolution was adopted:
RESOLUTION NO. R-74-234

RESOLVED, that members of the Board of Directors are
authorized to attend a meeting with the District's Congress
ional Delegation in Washington, D. C. on Wednesday, J·une 12,
1974, and the Treasurer be and he hereby is authorized to
reimbu.rse Directors for exoenses incurred in connection with
travel and attendance at the aforementioned meeting.
Inquiry R�arding Status of Personal Rapid Transit Program

Director Hugh Carter inquired regarding the status of the

Personal Rapid Transit Program with the City of Los Angeles and
- 18 -

the Community Redevelopment Agency (CR.A).

General Cotmsel Powers

reported that he had met recently with the CR.A and the City has

expressed some concern as to whether the proposal would be com
petitive with RTD services under the terms of the District's
Trust Indenture.

Mr. McDonald also reported that the City Planning

Director is hesitant regarding the parking garage aspects of the

project.

The staff is working on additional information to be

furnished the City and-the CRA.
Progress Report on Contract with F�delity Sound Systems� Ine.
Manager of Operations George W. Heinle reported on the progress
of the contract negotiations with Fidelity Sound Systems, Inc. re
garding the purchase and installati.on of 220 digital decoders and
the results of some recent tests.

He distributed copies of a

report dated June 3, 1974, a copy of which is filed.with the

Secretary, indicating the very poor results of tests of the mits
0

which Fidelity has furnished.· He further reported that at t�'.le

present time the District has no units which are acceptable for
installation and, in the interim, we are using a tape process.

Assistant General Counsel Suzanne Gifford reported on the
legal aspects of the matter.

The Legal Department has recornmended

that the bonding company be notified that the contract has b-�en
breached and give them the opportunity to offer another supplier
to the District and to give them a period of time (5 or 6 working
days), after which the District would ·conduct its own negotiations
for a supplier.

- 19 -

Any resolution of the matter.will be subject to concurrence of

)

the California Criminal Justice Court which is funding the purchase,
in part.

It is hoped that a law suit will not result from the

actions being taken by the District.
Mr. Jerry Zinman, president of Fidelity Sound Systems, Inc.

appeared before the Board and stated that Fidelity still stands
ready, willing and able to complete the contract, and requested

further meetings.

Director Eyraud inquired as to why the matter ·was being dis
cussed today, since the matter had been turned over to the General
Ma:iager and the staff f'or final decisions.

President Neusom con

curred that it ·was now a staff matter.and the Board is not now

involved in the decision.

Wit
. h the approval of the ten D:1. rectors present, the matter

of equipping buses for beach services was added to the Agenda.

After discussion ., on motion of Director Hugh Carter, seconded
and unanimously carried, the following resolution was adopted:
RESOLUTION NO. R-7�--235

RESOLVED, that authorizatjon to equip up to nine
buses for use in beach services at a cost not to exceed
$20,000.00 be and the same is hereby approved.
Reports Requested by Directors
Director Victor Carter stated that the Board was scheduled to
- 20 -

hav� a report from the new advertising agency within ninety days
after the signing. of the contract, and requested same.

He also

stated that a new Marketing Plan should be submitted to the Board.
Director Hugh Carter stated that there is no way of following
up requests for reports by the Board and moved that tne Secretary
be instructed t9 summarize those items in the matters of unfinished
business and keep the Board advised of them, which motion was duly
seconded and unanimously carried.

Director Eyraud stated that in view of the fact that some

second or third low bidders were· being accepted, as in the public

liability and property damage insurance program for example, he
was requesting the General Counsel to furnish the Board with a
definition of the District's policy on bidding procedures.

At the request of Director McMillan, the staff was instructed

to investigate and submit a report regarding the present 14¢ per

mil� being paid for use of priyate automobiles by the District to
ascertain if this figure is adequate.
Renart of the General Manager
Mr. Gilstrap presented the General Manager's report, a copy
of which is attached to these Minutes as Exhibit 6.
Next Regular Meeting
On motion duly made, seconded and unanimously carried, the

following resolution was adopted:
- 21 -

RESOLUTION NO. R-7h-236

)

RESOLVED, that the next. Regular Meeting of' the Board
be held in the District's Board Room in the Transit.District
Building, 1060 South Broadway, Los Angeles, Calif·
·
·. ornia,
· · · ·o.. �n
Friday, June 21, 1974, at 1:00 P.M.
There being no further business, the Meeting adjourned.

>P
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Project Description

SAN B ERNARDINO EXPRESS BUS\VAY PROJECT
THIS AFE IS TO BE FUNDED IN PART·BYA CAPITAL GRANT UNDER
THE TJRBAN MASS TRANSPORTATION ACT OF 1964, AS A�ENDED.
{CA-03-0034)

·;1

(Revision necessary to conform with UMTA Budget revision #6
amended, approved on April 2 6, 197 4. )

Pro.i ect Cost Estinate arid Analysis
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A

B
C
D

�
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Description
EL :MON'J'E STATION - CONSTRUCTION

I
IEL ?vIONTE STATION - RIGHT-OF-WAY
I t;�'IVERSITY STATION - CONSTRUCTION

Contract

985,000

Labor and

Materials

I

Totai

f HOSPITAL STATION - CONSTRUCTION
1
HOSPITAL STATION - RIGHT-OF-\VAY

96 f 500
�86,
500
1
10,000
I
556,600
121, 000

985.000
96.500
· 786, 500
10,000
556,600
121, 000

1L�INTENA.i'ICE FAC - RIGHT-0 F-WAY

511, 500

511, 500

!u"NDlERSITY STATION - RIGHT-OF-\VAY

�L�DrTENANCE FAC - CONSTRUCTION

I

Purchase or

eB�'fNeE�ME1r>�11fmr�"-""-'1

3, 161, 500

3, 161, 500

1
'-=-sT........R_,..__,,.U'--""'-c___,Tr..___o........
415. oon
N __-----+........4=15_:,c....:,o,::_,:::.,.
· ao�-+------+--�
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FAC. ...r -------+--=-:-;.-,=...;::.--_-4--=-=:..=1--=..:=..-=---+--=-1--=-=-=419. 200
614. 200
L 033. 400
=-�-=--=-=::...,,,::.s--tcco::-.n,I.NGENCY - TRANSIT FAC.
l O O: 000
100, 000
!Estimated Total Cost -

$7,777,000
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Project Description
'SAN BERNARDINO EXPRESS BUSWAY PR OJE CT
PlTRCHl>,.SE OF 100 AIR-CONDITIONED HIGH-SPEED TRANSIT BUSES, FARE
BOXES, RADIOS, NECESSA.RY SPARE PARTS, FACTORY INSPECTION AND ,·�
�,L\KE READY SERVICE AND .TAXES.
THIS AFE IS TO BE FUNDED rn PART BY A CAPITAL GRANT UNDER
TBE l.JRBAN MASS TRANSPORTATION ACT OF 1964, AS Aiv1ENDED.
(CA-03-0034)
(Revision necessary to conform with UM:TA Budget Revision #6,
a.mended, approved on April 26, 1974.)

>ropos�d b.:,-:

Project Cost Estimate and .;;n.alysis
0. I
!) ....
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lUU _-;.L� CU.:.'dJl'l'lONED BU::;.t!;t; INCL.
SP;l�E P.\RTS AND EREEAB FOR SEB
100 FArtE BOXES
I 100 R�DIOS

Deserio ti on

!

I

I

I' ENGIN"EERIN"G

I

l
t

'
;

Purchase or
Contract

Labor and
�.tateri al s

·I 5, 352,_o_on

5.352,000
100,000

100,000

.

150,000

150,000

50,000

250,000

CONrl NGENCY

Total

For
Acct
Deo

50,000

250,000

I

r:e

?".:�s��=: tc S�::i�n 510 of the Trust Indenture
;·.::-;:-:s,:-,s ,:f ::-.r. '?::;,a,::diture proposed herein are as stated

-
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1.
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SOUTHERN CALIFORNIA RAPID
TRA?'lS IT DISTRICT
·Proposed Budget - FY 1974

May 13, 1974. ·

1
Schedule 1
PROPOSED BUDGETS
FISCAL YEAR 1974-1975
(Dollars in Tho�sands)

25¢ Plan

35¢+ Plan

$116,505

$102,325

3,040

3,040

52,815

41,215

$172,360

$146,580

$ 35,350

$ 57,200

Funds Required For operations (Schedule 2)
For debt service ( Schedule 4)
For capital projects (Schedule
Total

5)

Funds Available Passenger revenue
County subsidy

37,110

Other operating subsidies

3,500

1,720

Interest, advertising, rents

1,530

1,530

Other income, credits

1,730

1,630

39,345

30,705

53,795

53,795

$172,360

$146,580

UMTA

capital grants

Sales tax ,(SB 325)
Total

Schedule 2
OPERATING BUDGET
COST BY MAJOR CATEGORY
FISCAL YEAR 1974-1975

(Dollars in Thousands)

Estimated

FY 74

FY 75
25¢ Plan

FY 75
n
35¢+

Wages and salaries

$59,599

$ 76,151

$ 67,790

Employee benefits

13,060

16,614

15,449

Supplies

3,556

4,135

3,869

Fuel, tires; lubricants

4,200

5,550

5,195

Liability and other
insurance

4,980

5,875

5,195

Rents, telephone 1 utilities

1,151

1,435

1,289

Professional services

1, 037

1,511

1,469

858

1,234

1,069

4,000

1,000

$116,505

$102,325

Other costs
Reserve for ne,....,• services
Total

$88,441

Schedule 3
PROPOSED BUDGET
FISCAL YEAR 1974-1975
BUDGET BY ORGANIZATION
(Dollars in Thousands)

Page
Board and Executive
Offices

4

Telephone Information

7

Operations, General

9

Building and Services

FY 74-

Estimated
$

270

FY 75
25¢ Plan
$

366

FY 75
35¢+ Plan
$

366

1,642

1,568

293

360

3,1 S

11

i,384

540

472

Transportation

13

45,255

58,124

50,964

Maintenance and Equipment

21

17,917

21,718

20,200

Personnel

25

13,414

17,195

15,990

Planning

27

,657

1,119

1,078

Public Informationm

29

1,266

1,711

1,487

Legal

31

5,188

6,135

5,450

Accounting and Fiscal

33

i,073

1,355

1,330

Engineering

35

407

695

695

Administration

37

352

409

384

Purchasing and Stores

39

965

1,136

996

4,000

1,000

$116,505

.$102,325

Reserve·for new services
Total

$88,441

..

.,.,.,. .

Schedule 4
DEB'r SERVICE

FISCAL YEAR 1974-1975
(Thousands of Dollars)

$1,187

Bond interest

1,853

Bond reder.,ptions
Total

-··

Schedule 5
CAPITAL ASSET BUDGET
25¢ FLAT FA.RE PLAN
FISCAL YEAR 1974-1975
(Thousands of Dollars)

Item
1

Description
Facility improvements,
Divisions 1, 3 and 7;
1060 Building

2

Busway project

3

575 regular buses, 40
minibuses and related
equipment

Cost

$ 7,293
4,253

37,179

Maintenance projects in
cluding brake relocation,
bus cleaning

1,138

5

Administrative support
projects

1,586

6

Automobiles and trucks

366

7

Rapid tran�it planning

1,000

4

Total

$52,815

Schedule SA
CAPITAL ASSET BUDGET
35¢ + F2'\RE PLAN
FISCAL YEAR 1974-1975
(Thousands of Dollars)

Item
1

pescription
Facility improve�ents,
Divisions 1, 3 and 7;
1060 Building

2

Busway project

3

400 regular buses, 40
minibuses and related
equipment

Cost

$ 5,278
4,253

27,594

Maintenance projects in
cluding brake relocation,
bus cleaning

1,138

5

Administrative support
projects

1,586

6

Automobiles and trucks

366

7

Rapid transit planning

1,000

4

Total

lli.,...?1.?_

AMENDMENTS TO ASSEMBLY BILL 3896

(Gonsalves)

AMENDHENT NO. 1
On page 1 of the printed bill, in the first lL�e
of the title, strike out "amend Section 30839 of n and
insert "add Section 30836.1 to".
·. !

AMENDr-lENT NO. 2

On page 1, strike cut lines 1 through 5, and
insert:
Section 1.

Section 30836.1 ds added

to the Public Utilities Code, to read:
30836.1.

No funds derived from taxes

imposed under this article sh.all be. expended
for any purpose other than research or planning
if disapproved by the county or a majority of
the cities or cities representing a ��jority
of the population of those cities physically
affected by the capital improvement project
proposed.
Prior to expenditure of such funds for
other than research or planning purposes and
prior to incurring any obligation to pay

-2-

limited tax bonds, the District shall make
and file a report with each city physically
affected by the capital imporvement project

with the County Board of Supervisors
showing:
1.

A general description of the capital

improvement project, its route, and the-area
to be served thereby.
,. ...

2.

General plans, profiles, cross-sections

and.general specifications of the work to be
done on the project.
'-· � .

3.

A general description of the lands,

rights-of-way, easements and property proposed
t9 be taken, acquired or injured in carrying
out the work.

'+. A map ·which shall shu.-1 the location

1

of the· proposed project, and lands, rights-of-way,
easements and property to be taken, acquired or
injured in carrying out the work, and any other
inforrr..a.tion in regard to the same which may be

deemed necessary or useful.

- 3 ...
5.

An estimate a£ the cost of the project

including an estimate of the cost of lands,
rights-of-way ) easeu1ents and_ pr�perty. pro_p::1sed
to be taken, acquired or injured in carrying out
:·'the proje,ct, and also of all incidental expenses
likely to be incurred in coni."""iect·ion therewith,

including legal,. clerical, engineering; superin
tendent's inspection, printing and advertising,

and stating the total amount of funds necessaxy
·to pay for same.
The county and each city physically affected by

the capital improvement shall have 120 days in ·which
to review and disapprove the project.

Unless the

project is disapproved by a majority of the cities or
by cities representing a majority of the population of
those cities affected, or by the County Board of
Supervisors within 120 days of subcission of the
report the District rnay then proceed with the project
in accordance with the·ten::is of the report.

CALIFOH:,..;r.-\ L£G1SL.\TUf\E-l9i3-i'� REGt.:L\H SESS[O:',;

No. 3896

ASSE�IBLY BILL
)

.,

Introduced by Assemblyman Joe A. Gonsalves
April 18, 1974

f

RE.FER.RED TO CO?-,f:VUITEE ON GOVER��fE:-..1 AD\.t1;-.;1STRHION

:�-

An act to amend Section 30839 of the Public Utilities Code,
relating to the Southern C;;1]1fornia Rapid Transit D1jtrict.
LEGISLATIVE COl.f.'\SEL'S DIGEST

'f

1·

AB 3896, as introduced, Joe A. Gonsalves (Go.v. Adm.) ..
Southern California Rapid Transit.
�fakes technical, nonsubstantive change.
Vote: majority. Appropriation: no. Fiscal committee: no.
State-mandated local progra1n: no.

r

The people of the State of Caliform_a do enact as follows:

. ..

1
SECTION 1. Section 30839 of the Public Utilities Code
2 is amended to read:
3
30839. "Capital financing" 5-l-te:H 1ne2.n means any
4 fmancing or expenditure of special taxes pursuant to this
5 article. ·

"
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JACK R. GILSTRAP
GF:NEHAL. MANAGElit

June 3, 1974

To:

Members of the Board of Directors

From:

Jack R. Gilstrap

Subject:

SCAG Proposed Consultant Study "Comparative Long Term
Transportation Alternatives."

SCAG has requested UMTA approval of a contract with Rand
Corporation. for a study titled "Comparison of Long Term Transportation
Alternatives in the SCAG Region." The study proposes to evaluate a number
of different "transportation strategies", each "strategy" consisting of a
"blend of transportation systems and control tactics. 11 The systems would
include private auto ., scheduled bus, demand-responsive bus ., fixed rail and
Personal Rapid Transit 1 or combinations thereof. Control tactics would
include carpool aids and incentives ., mileage surcharges and parking sur
�harges.
For each strategy, the study would estimate costs, benefits and
impacts over the period to 1990. Impacts to be considered would be trans
portation service, air quality, noise, energy consumption, costs and induced
economic impacts by social groups.
The work statement contains the following significant words. "We
emphasize ., however, a major part of this effort will focus on contrasting, in
detail., the impacts of a transportation system using conventional buses as the
mass transit mode versus one relying on fixed rail {e. g. the SCRTD proposal)
for the line-haul element of mass transit."
The District's consultants have devoted considerable effort to the
evaluation of the all-bus alternative in the course of their studies and have
recommended a combination of rapid transit and an expanded bus system
which includes expedited bus commuter services and improved local fixed
route and demand-responsive bus services. SCAG, as well as local agencies,
has been involved in the consultants• program throughout ., through the Techni
cal Advisory Committee and through a number of independent SCAG staff
studies.
In an agreement entered into last September between SCAG and SCRTD,
SCAG acknowledged the District's responsibility for planning its transportation
system, and agreed that every effort would be made to assure that there would
.be no duplication of that work.
SERVING 2,280 SQUARE Ml!,-ES OF SOUTHERN CALIFORNIA

Mcmbc rs of the Board of Directors
June 3, 1074
Page two

Th� engagement of a SCAG consultant at this point to again indepen
dently postulate alternative all-bus and bus-MRT systems and do an evaluation
of them would duplicate the work performed by the District and by the Orange
County Transit Distric,t which together cover the total major urbanized
portion of the SCAG region.
UMTA has written to SCAG posing questions concerning the proposed
Ra'nd study, with copies to SCRTD and OCTD. The letter expresses the hope
that the SCRTD and OCTD planning studies now being completed will help to
produce an agreed upon direction for transportation projects for the Los Angeles
area, and questions the integration of the proposed study with the Transit Dis
trict planning programs. It also asks SCAG for assurances from SCRTD and
OCTD of their cooperation and participation in the Rand study.
We feel that the questions raised by UMTA are very pertinent, and
that it would be both counter-productive and a c�uplication of effort for the Rand
study to be undertaken as a new study of an all- bus system versus a system
employing a rapid transit element, and recommend that SCAG and UMTA be so
advised.
Respectfully",

,
..,_...,,,,..

�R.:i�
__

nager of Planning &
Marketing
Attachments

·�LT··
•
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SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT
GENERAL MANAGER'S REPORT
JUNE 4, 1974 BOARD MEETING
The following is a report on out-of-state travel by
Directors and staff during the month of May, 1974.
Directors Cook, Gregory, ·Takei and President Neusom
attended the A.T.A. Western Conference in Vancouver, British
Columbia, on May 5 through 9.
President Neusom also was a speaker at the A.T.A. Mid
year Conference in Washington, D. C. on May 22nd.
District Staff members attending the A.T.A. Conference
in Vancouver were Messrs. Beardsley, Brown, Collins, Diehl,
Heinle, McDonald, Scatchard, Stanley.and myself.

I addressed

the Conference as did Mr. Heinle and Mr. McDonald.
Other staff members attending the A.T.A. Mid-year
Conference in Washington were Mr. Lewis, Mr. Cooper, Mr. de la
Cruz, myself, and, as noted, President Neusom.
Additional travel by staff during May includes:

Mr. Hinkle

to UMTA in Washington, D. C. to present the District's Fourth
Quarter Grant Application.

Mr. Squier, to Washington, D. C. to attend the Transportation
Board International Conference on dual-mode transportatio�.
Mr. Wells, to Seattle, Washington, to inspect the Volvo
articulated bus.

&
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)
Mr. Gallagher to Minneapolis-St.Paul to participate
in the Twin Cities Transit Commission Study Conference
on small vehicle systems.
iir. Powers to the U.S. Department of Labor, Washington,
.D. C., regarding Section 13 (c) agreements and to UMTA
iegarding grant Application Project Number CA-03-0090.
That concludes my report, Mr. President.

# # # # #

SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT

)

Minutes of Special Meeting of
the Board of Directors of the District
June 13, 1974

Upon notice duly given, the Board of Directors of the

Southern California Rapid Transit District met at a Special

Meeting with the Board of Supervisors,·County of Los Angeles, in
Room 739, Hall of Administration, 500 West Temple Street, Los

Angeles, at 12:00 noon on June 13,·1974.

Directors Arthur Baldonado, George W. Brewster, Hugh C.
Carter, Byron E. Cook, Don C. Mcl'i'.!illan, Thomas G. Neusom and

Jay B. Price were present.

Directors Victor M. Carter, A. J.

· Eyraud, Jr., Adelina Gregory and George Takei were absent fr·om
the meeting.
RTD staff members present were General Manager Jack R.

Gilstrap; Manager of Operations George W. Heinle; Controller

Treasurer-Auditor Joe B. Scatcha_rd; Assistant General Counsel
Suzanne Gifford; Manager of Planning & Marketing George L.

McDonald; Manager of Rapid Transit & Surface Planning John Curtis;
Assistant Manager of Rapid Transit & Surface Planning Howard C.
Beardsley; Secretary Richard K. Kissick, and the public.
Los Angeles County Supervisors present were Ernest E. Debs,
Kenneth Hahn, James Hayes, Pete Schabarum and Baxter Ward.

County staff members present included County Administrative Officer

Arthur Will; Road Commissioner Irv Merhar and Assistant Road
Corrunissioner Ed B�nedict.

Following lunch, Supervisor Chairman Hahn called the meet)

ing to order in Hall of Administration noom 864 at 12:50 P.M.,
and announced that the meeting had been called for the purpose
of discussing whether or not the Board of Supervisors should
continue subsidizing the 25-cent fare and the 10-cent Sunday fare
programs; that the Supervisors are concerned about the attitude
of the RTD management as to whether or.not they want the subsidy
to continue and they have not requested such continuance, or re
quested personal appearances to either the Administrative Officer
or the Board of Supervisors; whereas, other organizations let their
needs be known.

He

·went on to state that he felt the 25-cent fare

is justified, but disappointed in the District for not having new
lines or a grid system to any great extent.

He criticized the

RTD ads which stated that service might be crowded; he still sees
many buses in the RTD yards in the daytime and sent· Mr . .Morhar
down to see what was going on but that Mr. Morhar met with cool
treatment from the RTD.

He further stated that the purpose of both

agencies is to serve the public and that time for the budget hear
ing is running out.

He inquired as to where are we going and will

there be a performance budget lived up to by RTD if the Board
votes the funds to continue the 25-cent fare, and said that is
the purpose of today's meeting.

He concluded by saying that we

need a new attitude of partnership to improve the situation and
see that the public gets

visor Debs.

improved service, and introduced Super
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Supervisor Schabarwn left the meeting at 1:00 P.M.
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Supervisor Debs stated that he supports the 10-cent and the
25-cent fare, but was disappointed in the lack of number of
people using the buses; that RTD is not using the old buses they
have purchased and he sees buses in RTD yards during peak hours
not in service and wants to see some evidence of performance before committing the Board to $39 million to provide good trans-

portation.

He was also disappointed in Montebello where

3% fewer

people are riding on Sundays at the 10-cent fare; the RTD should
hire mechanics to work overtime nights to keep the buses on the

streets, instead of buying the junk they bought; that there is a
lack of communication beh·teen the two Boards; that a 22% increase
in passengers is not nearly enough; doesn't believe the RTD has
done a good PR job and results are not to his satisfaction; we need
assurance-that County can be more involved in operating the 3TD;
believes the makeup of RTD Board is not correct, since the Board

can outvote the appointees of the Board of Supervisors; have to ·
broaden the services if RTD is going to have a successful election
in November.

Mr. Debs concluded his statement by saying he will

vote for the subsidy if the RTD can. assure him the $39 million
will provide for expanded services.
Supervisor Debs left the meeting at 1:05 P.M.
Supervisor Hayesstated he felt that the meeting today shoulq,

not be a bickering one, and he could understand why RTD has not
come up to early predictions, since when the money was voted we
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were in the height of the energy crisis.
)

He supported the pre

gram at that timf;, since this was an excellent alternative for
people to use public transportation--everyone thought more people
would be riding, but the energy crisis was relieved.

We need to

help the people who can't afford to drive their own autos--senior

.

citizens, students and others should have transportation at not
too an expensive a price--that is why he supported the program,
and continuation must also be based on working with the other
seven municipal operators.

He continued by stating that he felt

RTD was trying to improve service and appreciated the beach ser

vices which are being inaugurated, that he has worked closely

with his appointee to the RTD Board (Director Hugh Carter) and

would 11.ke to see more subscription services and we also need a
park-ride express line from the South Bay area into downtown Los
Angeles.

He then said his mind was open on the subject and supof
ported.the principle/continuing the subsidy to help the people who

need the low fare--that we need �onstructive programs to increase
ridership.

With respect to the old buses that RTD bought, he did

not fault the RTD for those purchases, since new buses would not
be available for about a year.
Chairman Hahn, referring to his previous statement that RTD
had not requested continuance of the subsidy, stated that he now

understood that the District had addressed a short letter to CAO·
Arthur Will requesting continuance of the subsidy, but that the
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letter was not sent to the Board of Supervisors.
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Supervisor �axter Ward stated that he wanted to see the

program go, that problems will exist whether there is gasoline
or not in view of the

Environmental Protectj_on Agency proposals,

and at all costs the Supervisors must continue the subsidy pro
gram, since tr�nsportation cannot be self-supporting and there is
a need to excite the public with the programs.

He suggested

Personal Rapid Transit (PRT) as an·alternate rapid transit plan,
as SU8gested by the cities of Beverly Hills, Torrance and Long
Beach, and he was also for the commuter rail services.

We must

meet the challenges posed by the cities, and concluded his state
ment by assuring RTD of his vote on the subsidy.
Director Baldonado presented a statement on behalf of
Supervisor SchabarlLm, since it had been necessary for the Super
visor to leave the meeting.

After looking at the budget hearings

at the County level, the Supe�visor has stated that perhaps the
RTD, in its presentation, could present the results in the projec

tions in the event there was not County subsidy.

As a second

alternate, the RTD staff would appear and indicate the results of

a partial subsidy with a fare increase.

The third possibility

would be the County financing the non-recurring RTD costs, and
the fourth alternate asked the RTD staff regarding the possibility
of, instead of the County subsidizing·the RTD, the County loan
the RTD the amount necessary to be repaid after the November elec-
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tion.
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Director Baldonado concluded the statement with the fact

that Supervisor Schabarum requests a ·staff study on these matters
and that he has a very open mind on the subject being discussed.
President Neusom stated that, although he did not want to
take a lot of time, the RTD General Manager had a brief presenta
tion which he felt would answer some of the points raised and
provide information ·which he felt the Board of Supervisors should

have.

With respect to rapid transit, he said that the problem was

not so much that the cities were in opposition but wanted too much
to be built and all at one time�

By some means, the RTD Board

must come up with an acceptable plan and be able to go to Washing
ton with �he plan.
Vice-President Cook stated that with respect to the grid
system which Chairman Hahn had referred to, he had checked the
agreement with the County and did not find provisions for a grid
system and any other new lines--that the agreement provides only
for subsidizing present services.

In addition, several services

which had been proposed by the District had been turned down by
the Supervisors.
General Manager Gilstrap then made his presentation using
charts and graphs.

He stated the program had been a success and

that the RTD feels strongly that the program deserves continued
support.

The program commenced on April 1 and made possible the.

elimination of many zones and also permits people to transfer to
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lines where formerly it was not possible.
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The County program

has permitted el:i-mination of these problems and provided for
transfers to the lines of the minicipal operators.

He cited

several examples of specific fare reductions, including some

former one-way fares ranging as high as $1.87 'reduced to 35¢,
including transfer, and some $1.32 fares reduced to 25¢.

In view of the 25-cent fare, services on existing lines had

to be improved, with 70 lines having a service.increase of over
5 percent.

The staff has also looked at some new services which

could be accom.1.11odated within equipment available.

He remarked

on the report which had been submitted to the Board of Supervisors
on Februciry 4 regarding the 25-cent fare program.
In order to implement the program; it was necessary to re

condition old buses and buy used buses, with 200 additional buses
placed into service within three or four weeks.
· At this point Chairman Hahn interrupted to state that the
County had requested a grid system in April and had been turned

dovm by the District.

Vice-President Cook repeated his f'ormer statement that the
grid system ·was not in the agreement.

County Road Commissioner

Irv Morhar started to quote from Section 9, page 3, of the agree
ment regarding new services.

However, President Neusom requested

that Mr. Gilstrap be permitted to finish his presentation and
discuss these other matters at a later time.
- 7 -

Mr. Gilstrap then continued with some operating statistics.
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Dusen in service since March 15 have increased from 1511 to 1716,

while miles operated per week have increased from 1,119,000 to
1,430,000.

This necessitated recruiting over 300 new operators,

training them, etc.

With respect to bus maintenance, he compared

the percentage of the fleet undergoing maintenance as compared to

other major cities--RTD 7.9 percent on fleet of 1869, while other
cities run from 12 to 26 percent.

·He then reviewed public rela

tions and cited examples such as 31,000 riders kits being distri
buted, information teams in shopping centers and other locations,
together with other aspects of the public information program.
He then reviewed the results of the forecasts.

On February 4

the RTD submitted the previously mentioned thorough report and
for:ecast of the 25-cent fare program to the Board of Supervisors.
The RTD had predicted that we would see a ridership increase of
between 12 and 20 percent.

T�e increase has gone from 15 percent

the first week in April to 22 percent last week (the Board of

Supervisors had discontinued the odd and even gasoline purchase
plan on April 15).

With respect to monthly passengers, they have

increased 25 percent over a year ago, and Sunday passengers con

tinue to stay up well.

President Neusom urged continued support by the Board of

Supervisors and stated that possibly another meeting between the.
two Boards might be necessary.
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Chairman Hahn asked if the RTD Board requests the subsidy

)

and, if so, how much.
.
'

After discussion, on motion of Director Hugh Carter, seconded

and carried, the following resolution was adopted with Vice
President Cook voting "No:"
• RESOLUTION NO. R-74-237
RESOLVED, that the Board of Directors of the Southern
California Rapid Transit District does hereby request the
Board of Supervisors of the County of Los Angeles to continue
a subsidy for the 1975 Fiscal Year in the estimated amount of
$37,110,000 in order for the District to continue the 25-cent
flat fare program within Lo.s Angeles County, with said subsidy
not including funds for conm1uter rail test services.
Supervisor Hayes inquired Hhether RTD had considered making
Sunday fares the same as week.days, sinc.e he felt the fares should
be uniform.

President Neusom stated that the District would con

sider it if the Board of SupeFvisors so desired.
· Mr. Morhar stated that both he and Mr. Will felt that a per
formance budget should be submitted, and Chairman Hahn asked
this would be a problem.

General Manager Gilstrap stated that this

would not be a problem.
Director Hugh Carter reported that he rode the buses all
. morning before coming to the meeting, on all types of equipment
including old buses and on several lines, and talked to many of

the riders�

He found all buses to be.in excellent shape and stated

that the riders he talked to conveyed their deep gratitude to the
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Supervisors for the 25-cent fare program.

)

Chairman Hahn stated that this had been a good meeting.
President Neusom inquired if District representatives should
appear at the Supervisors' budget session tomorrow (June
Chairman Hahn stated that it would not be necessary.

lh) and

On motion duly made, seconded and unanimously carried, the
meeting was adjourned at 1:50 P.M.
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SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT
Minutes of Regular Meeting of
the Board of Directors of the District
June 21, 1974
Upon notice duly given, a regular meeting of the Board
of Directors of the Southern California Rapid Transit District
was convened in the District Board Room, 1060 South Broadway,
Los Angeles, California, on June 21, 1974, at 1:00 p.m., at
which time Secretary Richard K. Kissick announced that the
meeting had been adjourned to approximately 2:30 p.m. due to
the fact that no Directors were present.
The Ad.journed Meeting was rec,onvened at 2 :45 p.m., at
which time President Thomas G. Neusom called the meeting to
order.
Directbrs Arthur Baldonado, George W. Brewster, Hugh C.
Carter, Byron E. Cook, Adelina Gregory, Don C. McMillan, Thomas
G. Neuscm, Jay B. Price and George Takei were present. Directors
Victor M. Carter and A. J. Eyraud, Jr. were absent from the meet
ing • .
Also p:r;-esent were General Manager, Jack R. Gilstrap; General
Counsel,Richard T. Powers; Manager of.Planning & Marketing,George
L. McDonald; Chief Enginee½ Richard Gallagher; Manager of Opera
tions, George W. Heinle;,Controller-Treasurer-Auditor, Joe B.
Sca.tchard; Director of Purchasing & Stores, Earl W. Stanley; rep
resentatives of the District's consultants; Secretary, Richard_K.
Kissick, and the public.
Certificates of Merit
Director, George Brewster, presented the District's Cer
tificates of Merit to Max B. Stewart, Operator-of-the-Month,
and Bette Goddard, Information 09erator-of-the-Month, both for
the month of May, 1974:, for outstanding services ln the perfor
mance of their duties.
President Neusom presented Certificates of Merit to the
following employees for their11 participation in the District's
"Youth Motivation Task Force p;rogram:
William Beal
Lou Collier
Fred Ferrell
Albert Reyes

Sara Romero
Robert G. Williams
Ralph Wilson

)

Pa�e Two

Regular Meeting
June 21, 1974

The following employees will also receive awards but
were unable to be present: Mari.an Cumberlander, Michael
Olivas and Jesse Varrie.
Approval of Items 1 through 14 as Listed on the Consent ·calendar
On motion of Director McMillan, Chairman of the Surface
Operations-Advance Planning & Marketing Joint Committee, seconded
and unanimously carried, the following resolutions were adopted
and/or actions taken:
RESOLUTION NO. R-74-238
RESOLVED, that the Minutes of the Regular and Adjourned
Meeting of April 23-25, 1974, the Regular Meeting of May 3, 1974
and the Reg1:,1lar Meeting of May 21, 197l�, be and the same are
hereby approvea except that the following revision is made to
the May 21, 1974 Minutes by the addition of the word 11 lowest"
to the third paragraph on page 18, with t-hat paragraph to read
as follows:
"Formal Rids - The Board of Directors shall award
contracts to the lowest re3ponsible bidder, except
that bid awards less than $10,000.00 shall be made
'by the General Manager."
RESOLUTION NO. R-74-239
RESOLVED, that the temporary route diversions caused by
construction work affecting Lines Nos. 7, 17, 26, 89, 123 and
142 as described in report dated June 10, 1974 filed with the
Secretary, be and the same are hereby ratified and approved.
RESOLUTION NO. R-74-240

RESOLVED, that the report dated June 10, 1974 relating
to bus stop changes filed with the Secretary, be and the same
is hereby ratified and approved.
RESOLUTION NO. R-74-241

WHEREAS, on June 21, 1974 the Surface Operations-Advance
Planning & Marketing Joint Committtee considered and concurred
in the report dated June 13, 1974, a copy of which is filed
with the Secretary, reconunending ratification of route modifi
cations of certain lines to place those lines in the Spring
Street Contra-flow traffic pattern;
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NOW, THEREFORE, BE IT RESOLVED, that the actions of the
General Manager in authorizing route modifications of' certain
lines to place those lines in the Sprang Street Contra-flow
traffic pattern, effective May 19, 1974 be and the same is
hereby ratified and approved, and the General Manager be and
he hereby is authorized to make appropriate revision of the
Official Route Descriptions adopted Nove�ber 4, 1964, as
amended, to include the following revised pages; subject to
approval of the Consulting Engineer:
Ninth Revised Page 24 .
Sixth Revised Page 52
Seventh Revised Page 53
Ninth Revised Page 56
Twenty-Third Revised Page 60
Seventeenth Revised Page 60-A
Twelfth Revised Page 60-B
Eighth Revised Page 63
Eighth Revised Pages 67-68
Seventh Revised Page 69
Sixth Revised Page 70
Sixth·Revised Page 71
Second Revised Page 401
First Revised Page 402
Second Revised Page 403
First Revised Page 404
First Revised Page 405
RESOLUTION NO. R-74-242

WHEREAS, on June 21, 1974 the·Surface Operations-Advance
Planning & Marketing Joint Committee considered and concurred
in the report dated June 12, 1974, a copy of which is filed
with the Secretary, recommending modification and extension
of Line No. 5 in order to ·provide service to 'the new Los
Angeles County Jail, and to provide a connecting service be
tween that facility and various governmental agency offices
in the Los Angeles Civic Center, except that the staff is re
quested to furnish to this Board a report regarding the routing
of the ·1ine in the vicinity of First Street and Broadway;

NOW, THEREFORE, BE IT RESOLVED, that the General Manager
be and he hereby is authorized to make appropriate revision of
the Official Route Descriptions adopted November 4, 1964, as
amended, to include.seventh Revised Page 5 to become effective
July 28, 1974, except that the staff is requested to furnish
this Board a report regarding the routing of Line No. 5 in the
vicinity of First Street and Broadway prior to inauguration of
the service on July 28, 1974; subject to the prior approval of
the Consulting Engineer •.
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RESOI�TION NO. R-74-243
WHEREAS, on June 21, 1974 the Surface Operations-Advance
Planning & Marketing Joint Committee considered and concurred
in the re�ort dated June 12, 1974� a copy of which is filed
with the Secretary, recommending an extension of Line No. 134
in order to serve the Valle Lindo High School in the City of
South El Monte;
NOW, THEREFORE, BE IT RESOLVED, that the General Manager
be and he hereby is authorized to make appropriate revision
of the Official Route Descriptions adopted November 4, 1964,
as amended, to include Second Revised Page 134 to become ef
fective June 23, 1974; subject to prior approval of the Con
sulting Engineer.
RESOLUTION NO. R-74-244
WHEREAS, on June 21, 1974 the Surface Operations-Advance
Planning & Marketing Joint Committee considered and concurred
in the report dated June 13, 1974, a copy of which is filed
with the Secretary, recommending ratification and approval of
a minor route modification and extension of Line No, 175 which
became effective June 15, 1973 in order to serve the Point Dume
area;
NOW, THEREFORE, BE IT RESOLVED, that the action of the
General Manager in approving a minor route modification and
extension of Line No. 175 effective· June 15, 1974 be and the
same is hereby ratified and approved, and the General Manager
be and he hereby is authorized to make appropriate revision
of the Official Route Descriptions adopted November 4, 1964,
as amended, to include Original Page 175 (revised as of June 1:3,
1974) effective June 15, 1974; subject to approval of the Con
sulting Engineer.
RESOLUTION NO. R-74-245
WHEREAS, on June 21, 1974 the Surface Operations-Advance
Planning & Marketing Conunittee considered and concurred in the
report dated June 17, 1974, a copy of which is filed with the
Secretary, recommending approval of renewal of lease agreement
with Palm Springs Sightseeing and Charter Company, Inc., dba
Leisure Sightseeing/Charter Company, at the District's Vernon
Yards property;
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RESOLUTION NO. R-74-245 - (Continued)
NOW, THEREFORE, BE IT RESOLVED, that the General Manager
be and he hereby is authorized to execute on behalf of the
District a renewal of the lease agreement with Palm Springs
Sightseeing and Charter Company, Inc., dba Leisure Sightseeing/
Charter Company, covering an approximate 62,045 square-foot area
at the northwesterly corner of the District's Vernon Yards pro
perty for a two-year term commencing August 1, 1974, and month
to-month thereafter, at a rental of $1,425.00 per month; subject
to cancellation by the District upon the giving of ninety (90)
days' written notice: in compliance with Section 9.10 of the Rules
and Regulations of the District: form of agreement subject to ap
proval of the General Counsel.
RESOLUTION NO. R-74-246

WHEREAS ., on June 21, 1974 the Surface Operations-Advance
Planning & Marketing Joint Committee and the Finance Committee
· considered and concurred in the report d'ated June 17, 1974, a
copy of which is filed with the Secretary, recommending ratifi
cation of actions which he had taken pursuant to the emergency
powers granted him in connection with implementation of the 25Cent Flat Fare Program!
NOW, THEREFORE, BE IT RESOLVED, that the actions of the
General Manager in approving certain requisitions and amend
ments to ticket agency agreements in connection with the 25Cent Flat Fa.re Program be and the same are hereby ratified and
approved, as follows:
a.

Requisition No. 4400-180 in the amount of $13,230.00
covering services rendered by ACI Postal System in
distributing park-ride hand-out materials;

b.

Amendments to Ticket Agency Agreements with nine
commissioned ticket agents to guarantee these agencies
the monthly commission they had averaged durlng the
calendar year 1973; and

c.

Requisition No. 4200-41 in the amount of $3,190.00
covering services rendered by Centers for Study in
preparing for a Flat Fare Program patronage study.
RESOLUTION NO. R-74-247

WHEREAS, in accordance with Resolution No. R-74-247 adopted
May 21, 1974 the Purchasing Agent called for bids (Bid No. 6-7404)
covering the District's miniature lamp requirements; and
WHEREAS, on June 21, 1974 the Surface Operations-Advance
Planning & Marketing Joint Committee considered and concurred
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RESOLUTION NO. R-74-247 {Continued)
in the report dated June 18, 1974� a copy of which is filed
with.the Secretary, recommending award of contract to Excel
Electrical Supply Company, the lowest responsible bidder
under Bid No. 6-7404, as indicated on the Abstract of Pro
posals attached to these Minutes as Exhibit 1, covering the
District's miniature lamp requirements for a one-year period
commencing June 20, 1974, with an option of one additional
year upon mutual agreement ., ·at an estimated cost of $19,924.00
for one year;
NOW, THEREPORE, BE IT RESOLVED, that the General Manager
be and he hereby is authorized to execute a contract on behalf
of the District with Excel Electrical Supply Company, 8641
Tamarack Avenue, Sun Valley, California, the lowest responsible
bidder under Bid No. 6-7404, covering the District's miniature
lamp requirements for a one-year period·cornmencing June 20 ., 1974,
with an option of one additional year upon mutual agreement, at
an estimated cost of $19,924 .. oo per year; form of contract sub
ject to approval of the General Counsel.

RESOLUTION NO. R-74-248

WHEREAS in accordance with Re solution No. R-74-132 adopted
April 2, 1974 the Purchasing Agent called for bids {Bid No. 67405-S) covering the sale of the District:s sur�lus IBM scrap
tabulating cards and related materials; and

WHEREAS, on June 21, 1974 the Surface Operations-Advance
Planning & Marketing Joint Committee considered and concurred
in the report dated June 12, 1974, a copy of which is filed with
the Secretary, recommending award of contract to Frank Cracchiola,
the highest responsible bidder under Bid No. 6-7405-S, as indi
cated on the Abstract of Proposals attached to these Minute s as
Exhibit 2, covering the sale of the District's surplun IBM scrap
tabulating cards and related materials for a one-year period com
mencing June 13, 1974 ., at an estimated yield to the District of
$8,107.00;

NOW, THEREFORE, BE IT RESOLVED, that the General Manager be
and he hereby is authorized to execute a contract on behalf of
the District with Frank Cracchiola, 5705 Sunnyslope Avenue, Van
Nuys, California, the highest responsible bidder under Bid No.
6-7405-S, covering the sale of the District's surplus IBM scrap
tabulating cards and related materials for a one-year period com
mencing June 13, 1974, at an estimated yield of $8,107.00; with
form of contract subject to approval of the General Counsel.
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RESOLUTION NO. R-74-249

WHEREAS, on June 21, 1974 the Surface Operattons-Advance
Planning & Marketing Joint Committee considered and concurred
in the report dated June 18, 1974, a copy of which is filed
with the Secretary, recmn,"Uending that the General Manager be
authorized to enter into negotiations with qualified outside
engineering firms to design and prepare plans, specifications·
and estimates for the new bus maintenance building and exten
sion to the transportation building at the District's Divi
sion No. 3., which improvements wtll be funded under the UMTA
approved Capital Improvements Program of the District;

NOW, THERE�,ORE, BE I'r RESOLVED, th.at the General Manager
be and he hereby is authorized to enter into negotiations
with qualified outside engineering firms to design and pre
pare plans, specifications and estimates for the new bus
mainten�nce building and extension to the transportation
building at the District's Division No. 3, and upon comple
tion of said negotiations a contract detailing the scope of
the work and all other conditions will be p=esented to the
Board of ·Directors for consideration.
The Operating Report for the month of May, 1974 was pre

sented to the Meeting and ordered "Received and Filed .. "

copy of the report is filed with the Secre·tary.

A

The following Purchasing Agent's reports, copies of
which are filed with the Secretary, were presented to the
Meeting and ordered "Received and Filed":
a ..

Purchasing Agent's Statement of Material & Supplies
Account for the month of April, 1974; and
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Purchasing Agent's Monthly Report of Bid Awards.

of Re uis1 tions Coverino: the District's Petroleum Products
·uthori.zation of the General :t.lana�er to Enter Into
Contracts 'rhereon for a One-Year Period Commen2ing
June 1, 1974

After discussion, on motion of Director McMillan, Chair
man of the Surface Operations-Advance Planning & Marketing

Joint Cormnittee, seconded and unanimously carried, the follow
ing resolution was adopted:

RESOLUTION NO. R-74-250
WHEREAS, under the regulations of the Federal Energy
Office, the District is directed to obtain its required
petroleum products requirements from the suppliers of record
on Janu�ry 15, 1974· and

WHEREAS, contracts with suppliers of reccrd on January 15,

1974 have been negotiated; and

WHEREAS, on June 21, 1974 tr1e Surface Operations-Advance
Planning & Marketing Committee and the Finance Committee con
sidered and concurred in the report.dated June 12, 1974, a
copy of which is filed with the Secretary, recommending appro
val of requisitions covering the purchase of the District's
petroleum products requirements and authorization of the General
Manager to execute contracts thereon for a one-year period com
mencing June 1, 1974· and

WHEREAS, on June 21, 1974 the Special Purchasing Committee
iequired by Section 8.3 (B) (4) of the Rules and Regulations met
and concurred in the aforementioned report:

NOW, THEREFORE, BE IT RESOLVED, that the following requisi
tions be and the same are hereby approved:
a. Requisition No. 9700-268 covering the purchase of petro
leum products ( crankcase oil, multi-serve and ·wheelbear
ing grease, air cleaner oil and soluble oil) from Texaco
Inc., 5250 West Century Boulevard, Los Angeles, California,
at an estimated cost of $114,000.00 for a one-year period,
plus increases as allowed under Federal regulations:
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b. Requisition No. 9700-269 covering the purchase of
diesel fuel from Standard Oil Company, 605 West
Olympic Boulevard, Los Angeles_, California at an
estimated cost of $5,710,000.00 for a one-year
period, plus increases as all0wed under Federal
regulations; and
c. Requisition No. 9700-270 covering the purchase of
gasoline from Standard Oil Company, 605 West
Olympic Boulevard, Los Angeles, California, at an
estimated cost of $175,000.00 for a one-year period,
plus increases as allowed under Federal regulations.
RESOLVED FURTHER, that the General Manager be and he
hereby is authorized to execute contracts on behalf of the
District with the aforementioned vendors to supply the Dis
trict's petroleum products requirements for a one-year period
commencing June 1, 197'-l, with said contracts to be in accord
ance with the Federal Fuel Allocation Act of 1974; form of
contracts subject to approval of the General Counsel.
Instructions for Staff to Ne@:otiate with Firm of 0 1 MelvenL_
& Myers, District's Bond Co1:1nsel, for L�r Rates than
'Froposed in h .t'roposed J\mended LetterAgreement
Director Price, Vice-Chairman of the Finance Committee,
reported that at meetings this morning Ca11mittees had reviewed
a proposal to amend the letter agreement with O'Melveny & Myers,
the District's bond counsel, which proposed increases in the
hourly fees for legal services.

After review, the Committees

had recommended that the staff attempt to negotiate lower rates
than those proposed.
After discussion, on motion of Director Price, seconded and
unanimously carried, the staff was instructed 'to negotiate with
the firm of O'Melveny & Myers for lower rates for legal services
rendered and, if unsuccessful, attempt to find an alternate bond
counsel.
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Authorlzation to Enter into Contracts Coverinp; a Continuation
of Work Reaui_red Durinr; Phase IV of the Public Transpor
tation Improvement Program - Deferring of Issuin® Requests·
for Proeosals to Special Consultants to Perform ther Portions of the Program
After discussion, on motion of Director McMillan, Chairman
of the Surface Operations-Advance Planning & Marketing Joint
Committee, seconded and unanimously carried ., the following
resolutions were adopted:

RESOLUTION NO. R-74-251

WHEREAS, on June 21, 1974 the Surface Operations-Advance
Planning & Marketing Joint Committee and the Finance Conunittee
considered and concurred in the report dated June 18, 1974, a ..
copy of which is filed with the Secretary, recommending reten
tion of three specialist consultants to assist the Chief Engi
neer in providing an independent review and report of the
engineering and operational aspects of the District's consul
tant recommendations on re.pid transit, at a cost not to exceed

$16,350.00;

NOW, THEREFORE, BE IT RESOLVED, that the General Manager
be and he hereby is authorized to retain three specialist con
sultants to assist the Chief Engineer in providing an independent
review and report of the engineering and operational aspects
of the District's consultant recommendations on rapid transit,
as outlined in the report dated June 18, 1974 and in the Chief
Engineer's two memorandums dated June 12, 197/i attached to the
aforementioned June 18, 1974 report, at a cost not to exceed
$16,350.00; form of contracts subject to approval of the General
Counsel.
RESOLUTION NO. R-74-252

WHEREAS, on June 21, 1974 the Surface Operations-Advance
Planning & Marketing Joint Committee and the Finance Conunittee
considered the report dated June 18, 1974, a copy of·which is
filed with the Secretary, recommending amendments to the con
tracts with the District consultants covering a continuation
of the work required during Phase IV (July 1, 1974 through
December 31, 1974) of the Public Transportation Improvement
Program, and concurred in said report with the exception of
retention of the firm of Arthur D. Little covering the "Cost
Effectiveness" portion of the study·
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RESOLUTION NO. R-74-252 (Continued)

NOW, THEREFORE, BE IT RESOLVED ., that the General Manager
be and he· hereby is autl1orized to. execute on behalf of the
District contract amendments with the District consultants
covering a continuation of the work required during Phase IV
(July 1, 1974 through December 31 ., 197l�) of the Public Trans
portation Improvement Program, in the estimated amounts as
indicated; subject to the concurrence of the Southern Cali
fornia Association of Governments and the U. S. Department
of Transportation� Urban Mass Transportation Administration·
with form of contracts subject to approval of the General
Counsel, as follows:
Wallace, McHarg, Roberts & Todd
Environmental Impact
Al�n M. Voorhees & Associates
Plan Refinement

$181,000.00
124,200.00

Alan M. Voorhees & Associates
Short Term Bus Plan

191,430.00

Kaiser Engir..eers/Daniel, Ivlann
Johnson & Mendenhall
.Technical Response to Public
Inquiries

113,000 .. 00

Stone & Youngberg
Financial Considerations

15,040.00

RESOLVED FURTHER, that in connection with the contract
which had been proposed with the firm of A:r"thur D. Little
to study the cost effectiveness of the Public Transportation
Improvement Program at an estimated cost of $100,000�00, the
staff is instructed to have the scope of the work for this
study distributed and evaluated by the District's present
consultants and such evaluation reported back to this Board.
RESOLUTION NO.

R-74-253.

WHEREAS, on June 21, 1974 the Surface Operations-Advance
Planning & Marketing Joint Commfttee and the Finance Committee
considered the report dated June 18, 1974, recommending that
Requests for Proposals be invited from special consultants to
investigate and report on the feasibility of various aspects
of the Public Transportation Improvement Program, with said
Committees recommending that the issuance of these Requests
for Proposals be deferred until it can be ascertained if the
District's present consultants can perform the work;
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RESOLUTION NO. R-74-253 (Continued)
. NOW,. THEREFORE, BE IT RESOLV·ED, that Requests for Pro
posals to consultants to investigate and report on the fea
sibility of the following aspects of the District's Publtc
Transportation Improvement be deferred at the present time
until it can be ascertained if the District's present con
sultants can perform the work:
a.

New tunnel and station construction systems pro
posed by the District Engineerlng Department�

b.

Feasibility of serving all or part of the mass
transit needs of the region by use of medium
capacity (15,000 to 25,000 one-way, line haul)
system; and

c.

Costs of separate vs. integrated guideway and
control systems.

It was direr.ted that a letter be addressed to the Southern
California Association of Governments (SCAG) regarding the
urgency of processing approval o-f District matters requiring
SCAG' s approval.
Contract with Wilbur Smith & Associa�es Coveriqg Implementation
of the Criteria Study - Removed from Agenda
Director McMillan, Chairman of the Surface Oper ations
Advance Planning & Marketing Committee, reported that Agenda
Item No. 18 had been removed at the request of the staff.

There

fore� Item No. 18, reading as follows, was removed from the Agenda

and carried over for future con�ideration by the Board:

Pae:-�
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"Consider authorization of the General Manager to enter
into a contract with the fi.rm of Wilbur Smith & Associates
covering implementation of the Criteria Study requested by
the Urban Mass Transportation Administration at an estimated
cost of $324,000, subject to concurrence of SCAG and UMTA:
form of contract subject to approval of the General Counsel."
Adoption in Principle of Short-Term Bus Improvement Prbgram,
240 Mile Master Plan of Raoid Transit Corridors and
Funding Plan - Setting Date of Special Board Meeting
Agenda Item No. 1g regarding consideration of adoption
of a Rapid Transit and Bus Improv�ment Plan was opened for

discussion.

Direct.or Cook moved adoption of "the Short-Term Improve
ment Program consistent with the consylt�nt recommendations,
adoption of the funding plan and placement as a referendum on
the November ballot, and adoption of a 170-mj_le rapid transit
amend�d proposal, incorporated by ref�rence of a mockup map
to be explained by Mr. Harold Brock, one of the District's con
sultants, which motion was seconded by Director Hugh Carter.
Director Baldonado referred to a request of the Board of
Supervisors requesting the Board to defer action until the
two Boards had a chance to meet, and requested the chair to
rule on that request.

President Neusom read into the record

the letter dated ,June 21, 1974 from Mr. tTa.mnn

s ..

Mlze., Execu

tive Officer, Board of Supervisors ., a copy of which is attached
to these Minutes as Exhibit

3.

At the request of Director Cook, Mr. Harold Brock displayed
and explained a mockup map showing the consultant's initial
140-mile recommendations ., together with changes and additions
which had been suggested by several Directors.

The principal

changes included moving the Santa Ana corridor line closer to

)
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the Santa Ana Freeway and on out to the Orange County line,
the San Gabriel Valley corridor line eastward to Pomona and
the Ontario Airport, including conversion of the El Monte
Busway to a guideway system.

He also explained the inclusion

of the so-called Hollywood Loop.
Director Brewster stated these proposals have been made
as a result of input received by those Directors who attended
the public hearings.
General Manager Gilstrap presented his report dated June 20,

1974 entitled "RTD Staff Comments and Recommendations Regarding

Transit Development Program", a copy of which is attached to
these Minutes as Exhibit 4.

The report outlined the recommenda

tions of the staff Board of Control and endorsed those recommen
dations.

At the conclusion of his report, Mr. Gilstrap intro

duced Manager of Planning & Marketing, George McDonald, to pre
sent the staff Board of Control recommendations.
Mr. McDonald presented the staff Board of Control report

dated June 18, 1974 entitled "Staff Recommendations for Transtt
Development Program", a copy of which is attached to these
Minutes as Exhibit 5.

During the course oi' his presentation,

members of the staff and consultants showed to the Board the
voluminous files of minutes of community meetings and the files

accumulated during discussions and input of the 78 cities in

the County with res·pect to the District's plans. He reported that

)
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transcripts of the June 6 public hearing had been distributed
to Directors today, together with summary paragraphs of the
�resentations made yesterday at the June 20 public hearing.
Secretary Richard Kissick announced that transcripts of the
June 20 public hearing would be received.on Monday, June 24,
and delivered to Direct�rs on that day.
Mr. McDonald then clarified the.Board of Control recom
mendations of the 140-mile first stage rapid transit sy�tem,
plus the conversion of the 10 or 11-mile El Monte Busway to
be included, making the first stage system approximately 150
miles.

He mentioned that Director Cook's motion included inclu

sion of a 170-mile system, which includes modifications requested
by some of the Directors.
Mr. Gilstrap stated that these are the staff recommendations
and the staff is available to answer any questions.
Director Brewster stated that the east-west line to the On
tario Airport did not necessarily have to be rail service, but
could be a bus service as an extensiori of the El Monte Busway.
Director McMillan made a substitute motion for the Board to
meet with the Board of Supervisors next Wednesday, June 26, in
accordance with the

request in the letter from Mr. Mize, which

motion was seconded by Directo.r ,Takei ..
Director Baldonado stated he was in favor of the substitute
motion, but the Board co�ld adopt some portions of the recommen
dations such as the near-term bus improvement program and the
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financing plan, and could reserve judgment on the balance.
Director Price stated that he was upset at receiving a
notice from the Board of Supervisors on our day of decision
and suggested tabling the substitute motion.
Director Cook stated that during the 12-hour public hear
ing yesterday he worked with Mr. Brock in proposed modifica
tions suggested at the public hearing and previously suggested
by other communities.

This is in response to their demands and

he felt there is no chance of getting a successful vote if these
modifications are not included in the Master Plan, whether or
not they are on the priority schedule.
Director.McMillan acknowledged that the Corridor repre
sentatiies, and other Directors, had been attending many meet
ings, but felt the r�quest of the Board of Supervisors should
be honored to give them the opportunity to meet.

He also felt

the Board could not act today on modifications which they were
seeing for the first time.
Director Hugh Carter stated there are other important issues
the Board will have to deal with

that the public hearings did

not bring additional information of which we were not aware -
and he understood the Board intends to review and respond to
each of the viewpoints so that the record will be clear.

The

record should show that many answers have been supplied by the
consultants and he also referred to Mayor Bradley's proposal
to have a contract with the City of Los .Angeles, and inquired
.as to what about the other cities.

He also referred to Assembly

)
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Bill 3896 now being considered by the State Legislature on which
the Board needs to develop a policy.

He felt that two other

areas include PRT and the medium capacity system as compared to
the heavy capacity systems which need reviewing, and felt that
actions today would not be a final act.

Unt·il we go on record

as having a proposal the community does not have anything to
base its opinion.

The subject matters of the public hearings

have generally been reflected in the reconunendations being con
sidered today.
Director McMillan said he felt it will not hurt us to delay
one week, or less, and then perhaps have a unanimous vote.
Director Brewster inquired as to the nature of the meeting
with the Board of Supervisors and what would be on the agenda.
President Neusom said he pr�sumed it would be an opportunity

to question the consultant recommendations, together with certain
details which the Supervisors have not yet had a chance to study,
and perhaps they have feelings of opposition of which we are not
aware.

They are also considering a $39 million subsidy to con

tinue·the 25-cent flat fare.
Director Brewster said he was not anxioua to take another
browbeating, but if it was to be a const·ructi've review of the
proposals, he would have no obj�ction to meeting with the Board
of Supervisors ..
Director Price referred to last week's meeting with the
Board of Supervisors and the brutal handling of the Supervisors

without the RTD Board having the opportunrty to respond, and

)
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inquired would this proposed meeting be like that.

If so, we

should not be put in that position a second time and denied
the rights to answer things �hat were not coriect.

He felt

that action today is for the benefit of all of the people in
the community and can be amended many times when a value change
is pertinent.

The freeway system adopted thirty-five years ago

has been changed many times.
Director McMillan said that we would invite the Board of
Supervisors to meet with us and we would treat them nicely and
this is the way to do it

out of courtesy we should do it.

Director Brewster indicated that the changes on the mockup
map w�re changes as a result of the public hearing, �nd Director
Price felt the Board should vote now on an interim motion and
have a decision made and. present· the modified plan to the Board
of Supervisors.

We need action today even if only an interim

plan.

President Neusom stated that we can't change the consul
tants' report, but we do have recommended changes which the
Board could adopt.

He.also stated that at the June 6 public

hearing a representative of the City of Beverly.Hills appeared
and testified that the City was opposed to the Wilshire Corridor
rapid transit plan, but we now have a letter from the Mayor of
Beverly Hills that the City is not in opposition to the program
but might need additional information.

A copy of that letter

dated June 20,. 1974 is filed with the Secretary.
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Director Takei indicated that we do need to be respon
sive, but we had public hearings yesterday which some members
of the Boar� have not had the opportunity to �evieW.· It i�
important that all the Board have access to this information
and defer action at this time to review testimony.
Director Hugh Carter said the plan should be amended to
the extent that the line running east/west through Long Beach
should go to the Orange County line in the vicinity of Seal·
Beach, and in order to cover the two �ajor transportation
generators, namely, long Beach State University and the
McDonnel-Douglas Plant; also, to add an east-west line in
the S6uth Central part of Los Angeles, in lieu of the express
busway shown on the map.
Director Gregory felt it w�s necessary for her to speak
for the San Gabriel Valley which has a population of over a
million people, and the importance for the Corridor Directors
to properly represent the cities in their respective corridor.
She said she concurred with Mr. McMillan to meet with the
Board of Supervisors possibly next Wednesday, and perhaps
at that time have a vote by our Board and hoµed.thut the
amended lines on the map are approved.
Director Cook said he woultl like some ground rules laid
out in meeting with the Board of Supervisors -- that he
doesn't want the meeting to be a unilateral press conference,

and we should not delay longer than one week.
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President Neusom stated that it was apparent there were
not enough votes to pass the motipns now on the floor.

With

the consent of all concerned, all motions on the floor were
withdrawn.
President Neusom then inquired as to the best time for
a meeting with the Board of Supervisors next Wednesday.
Director Price stated that Corridor Directors were all in
volved in city budgets, that he wanted the opportunity to
attend the meeting to represent all the cities in his Cor
ridor, and suggested the meeting be either late in the after
noon or in the evening.

President Neusom then asked for a show or hands and it

was deter.mined that more Directors were available to attend

an earlier meeting than a late afternoon or evening meeting.
On motion of Director McMillan, seconded and carried�
the following resolution was adopted, with Directors Cook
and Price voting "No":

RESOLUTION NO. R-74-254

RESOLVED, that a Special Meeting of the Board of Direc
tors of the District be and the same is hereby called to be
held at 10:00 a.m., Wednesday, June 26, 1974, in the District
Board Room of the Transit District Building, 1060 South Broad
way, Los Angeles, for the purpose of meeting with the Board
of Supervisors of the County of,Los Angeles to review and dis
cuss the District's Rapid Transit proposals and to consider
adoption of those proposals.
Mr. McDonald stated that in order for the staff to proceed
.with their negotiations with SCAG and UMTA, it would be most
helpful if the Board were to approve preliminary adoption of
certain of the programs.
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After discussion, on motion of Director Hugh Carter,
seconded by Director Baldonado and unanimously carried, the
following resolution was adopted:-

RESOLUTION NO. R-74-255

RESOLVED, that the Short-Term Bus Improvement Program,
the 240-mile Long-Range Master Plan of Rapid Transit Corri
dors and the Funding Plan for these programs, as outlined
in Exhibit 5 attached heret6, be and the same are hereby
adopted by the Board of Directors of the Southern California
Rapid Transit District in principle, subject to final review
by the Board of testimony received at Public Hearings con
ducted on June 6, 1974 and June 20, 1974 and the June 26
meeting with the Los Angeles County Board of Supervisors.

Mr. Wayne Kelley of the Office of -the Chief Legislative
Analyst, Los Angeles City Council, appeared before the Board
and presented for the record the proposals adopted by the

Los Angeles City Council on June 13, 1974.

A copy of that

report dated June 13, 1974 is attached to th·ese Minutes as
Exhibit 6.
Establishment of New Non-Contract Positions
After discussion, on motion of Director Gregory, Chair

man of the Personnel Committee, seconded and unanimously
·carried, the following resolution was adopted:
RESOLUTION NO. R-?li-256

WHEREAS, on June 21, 1974 the Personnel Committee con-
sidered and concurred in the report dated June 13, 1974 re
commending establishment of two, additional Secretary II
positions in the Public Information Department and the re
port dated June 18, 1974 recommending establishment of eight
new positions, six in the Engineering Department and two in
the Operations General Department, necessary to implement
the extensive bus facilities and equipment capital improve
ment projects; and
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RESOLUTION NO. R-74-256 (Continued)
WHEREAS, the estimated annual cost for the two new
Secretary·II positions is $19,416�00, and the annual esti
mated cost for the eight new positions in connection with
the capital improvements program is $132,780.00, 75% of the
cost of which would be funded by the Urban Mass Transporta
tion Administration;
NOW, THEREFORE, BE IT RESOLVED, that the General Manager
be and he hereby is authorized to add the following positions
to the Non-Contract Classification and Salary Plan, effective
June 21, 1974:
Capital Improvement
Engineering
Department

2 Civil En�lneers - Grade 16
($1,622 - �2,009/mo.)
1 Staff Assistaht - Grade 7
($1 ., 002 - $1,21+1/mo.)
1 Secretary II - Grade 3
($809 - $1,002/mo.)

Operations
General

l Equipment and Facilities Engineer
Grade 16 ( $1 ., 622 - $2, 009,lmo.)
1 Associate Industrial Engineer Grade 14 ($1,457 - $1,805/mo.)

Transit Improvement Design and Construction
Engineering
Department

l Civil Engineer - Grade 16
($1,622 - $2,009/mo.)
1 Assistant En�ineer - Grade 12
($1,309 - $1, b22 lmo. )

Public Information Department
2 Secretary II -

Grade 3 ($809 - $1,002/mo.)

Authorization to Exercise Ootion to Exchange and Purchase
Parcels of Real Property in Connection with the
Reconstruction of Division·No. 7
After discussion, on motion of Director Price, Vice

Chairman of the Finance Committee, seconded and unanimously
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carried,the following resolution was adopted:
RESOLUTION NO •. R-74-257
WHEREAS, under Resolution No. R-73-196 adopted June 19,
1973, the General !vl'..anager was authorized to execute on be
half of the District a "Real Property Option and Exchange
Agreement u between the District and the Southern Pacific
Development Company, which agreement provided for purchase
and exchange of parcels of real property in connection with
the District's rehabilitation and expansion of its West Holly
wood Operating Division No. 7, and further provided options
to purchase and exchange additional parcels of real property,
providing those opti�ns are exercised by July 1, 1974; and
WHEREAS, the amount of $9,179,000.00 has been budgeted
-�or this capital improvement under Urban Mass Transportation
Admintstration Project No. CA-03-0090; ·and
WHEREAS, failure to exercise the aforementioned options
will leave the District with an irregular shaped parcel that
is inad�quate for the 197 buses currently assigned to Divi
sion No. 7, and would not permit further expansion of the bus
fleet at this location; and

v..THEREAS, on June 21, 1974 the Surface Operations-Advance
Planning & l'J..arketing Joint Committee and the Finance Committee
considered and concurred in th� report dated June 18, 1974 re
commending that the General Manager be authorized to exercise
on behalf of the District the aforementioned options·
NOW, THEREFORE, EE IT RESOLVED, that the General Manager
be and he hereby is authorized on behalf of the District to
exercise by July 1, 1974 the options to purchase and exchange
_those certain parcels of real property as provided for in the
"Real Property Option and Exchange Agreement" dated June 19,
1973 between the District and the Southern Pacific Development
Company, as outlined on the sketch attached to these Minutes
as Exhibit 7; with form of all documents subject to approval
of the General Counsel.
Authorization of President to Make Presentation to National
Association of Minority Contractors
President Neusom announced that he had been invited to
· make a presentation on behalf of the District to the National
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Association of Minority Contractors in San Francisco on June 27,
similar to. the recent presentation he had made to the Institute
for Public Transportation in New York C�cy.

After discussion, on motion duly made, seconded and unani

mously carried, the following resolution was adopted:
RESOLUTION NO. R-74-258

RESOLVED, that President Thomas G. Neusom is authorized
to make a presentation to the National Association of Minority
Contractors in San Fre.ncisco_ California, on June 27, 197L�,
and the Treasurer be and he hereby is authorized to pay travel
and other expenses incurred in connection with said appearance.
Next Regular Meettn6
After discussion, on motion duly made, seconded and unani
mously carried, the following resolution was adopted:
RESOLUTION NO. R-74-259
RESOLVED, that the next Regular Meeting of the Board be
held in the District's Board Room in the Transit District
Building, 1060 South Broadway, Los Angeles, Californ1.a., on
Tuesday, July 2, 1974, at 1:00 p.m.
There being no further business, the Meeting adjourned.

Secretary
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MEMBERS OF THE BOARD

BOARD OF SUPERVISORS
COUNTY OF LOS ANGELES

PETER F. SCHABARUM
KENNETH HAHN
ERNEST £. 01::BS
JAMES A. HAYES
BAXTER WARD

383 HALL OF ADMINISTRATION I LOS ANGELES. CALIFORNIA 90012
JAMES S. MIZE, EXECUTIVE OFFICER
RICHARD A. SCHOEN!, ASST. EXEC. OFFICER

June 21, 1974
�fr. Thomas G. Neusom, President
Southern California Rapid Transit District
Board of Directors
1060 South Broadway
Los Angeles, California 90015
Dear Mr. Neusom:
At its meeting .today·, on motion of Supervisor Peter F .. Schal- arum,
·the Board of Supervisors urgently requested that the Southern
California Rapid Transit District reserve its final decision
on placing mass rapid transit system plans on the November 5,
1974 ballot pending input on the matter from the Board of
Supervisors.
1

The Board further requested that its members meet with your
Board of Directors on this subject of mutual concern within the
next week.
Very truly yours,
)

.7 -··�

JC.,,

/,,,,y- A' ! ..//, .. 'J.
_ j ,'/
.· //
'/_C��:.:?/.
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SOUTHERN CALIFORNIA
RAPID TRANSIT DISTRICT

)

1060 SOUTH BROADWAY • LOS ANGiELES, CALIFORNIA 90015 • TELEPHONE (213) 749-6977

JACK R. GILSTRAP
GENERAL MANAGER

June 20 ., 197 4
TO:

Board of Directors

FROM:

Jack R. Gilstrap

SUBJECT:

RTD Staff Comments and Recommendations Regarding
Transit Development Program

A tta.ched for your review and consideration is the report of the
District staff Board of Control which has administered the work of the
District t s consultants on the Transit Development Program. Both our
consultants and our staff Board of Control, composed of our top planning .,
engineering and marketing staff, have performed their difficult tasks
successfully and in a most competent and professional manner.
I endorse the major recommendations of the Board of Control as
set forth in the attached report. In summary, these br:oad recommenda
tions are:
adoption of the short-term bus improvement program pro
posed by the consultants
adoption of the 240 mile long range master plan of rapid
transit corridors and a 150 mile initial implementation
program to be constructed as federal funds become
available

• adoption for presentation to the voters in November of

the twin l / 2¢ sales taxes, one earmarked for rapid transit
construction and the other a.s the ha.sic source of local
funding for bus operations and maintenance of tlle 25 ¢, fare .,
to carry the program forward

adoption of a District Board of Directors policy which will
commit local sales tax funds to rapid transit construction
only with the guarantee of a 2:1 matching ratio of federal
dollars or better

SERVING 2,280 SQUARE MILES OF SOUTHERN CALIFORNIA

Boord of Directors

)

June 20 ., 1974

commitment to continuing close communications with the
community on the resolution of remaining and evolving
issues surrounding the program
I would like to offer these additional comments as your Board
considers these critical recommendations:
It is important to view both the 240 mile master plan and the 150
mile initial construction proposal as goals which have evolved out of
extensive planning work and community dialogue over many months. In
their Phase III report of March 1974 ., the consultants presented a number
of system alternatives which were designed as examples of what might be
done given a specific level of federal assistance over hypothetical time
periods. The alternatives were most valuable. They showed clearly that
effective rapid transit systems of varying magnitude could be built in Los
Angeles as operationally sound units; they indicated ways of responding in
a practical manner to the great underlying uncertainty.,._ the level of
federal aid; and ., these several alternatives prop·osed by the consultants
helped to crystallize a community consensus that it would be a mistake
for Los Angeles to establish as a goal a system less than that required
to truly meet its rapid tnmsit needs or to dry up its local share funding
to effect a construction start.
Thus, the 150 mile plan has evolved. Its adoption in no way would
be a statement that it can be built all at once ., because it cannot be; nor
that the task of priority setting is not still before us., because priorities
will have to be arrived at in due course; or tha.t funding is assured for its
entirety., because at this point we have no guarantee at all from the federal
government regarding funding; or that it will not take many years to build
and a massive financial commitment at the local, state and federa1 level.
Adoption of the 150 mile plan would be, instead., a statement that Los
Angeles is setting its sights on what is needed., that we are committed to
building it as rapidly as possible and that our long range planning ., both
physical and financial will take this commitment into account.
In the area of decision making, I would like to observe how complex"
time consuming and difficult it has become in regard to a project such as
we are now contemplating. The federal ., state ., county ., local and regional
governments are all involved now and have roles to play. Community input,
environmental hearing procedures and conflicting local demands are important
and will certainly become more so a.s rapid transit construction and area
wide bus service projects become ongoing realities. Without doubt we can

Board of Directors
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expect constant challenges to our agency's authority as we go forward.
The point is that we must take great care to reserve to the District the
minimum authority necessary to properly implement the program when
approved by the voters.
Building rapid transit has always been a politically volatile matter
wherever it has taken place. As we progress, it will be necessary for
the District to publicly articulate its professional opinion firmly and
aggressively as controversial issues arise around the project as they
most surely will. We must maintain public confidence in our agency's
technical and professional know how and our ability to give wise policy
direction and competent leadership if we are to successfully guide this
monumental regional undertaking through the decision-making maze lying
ahead.
Speaking to the costs of the program ,. 1he public must understand
that costs of public transportation are high; that one of the reasons is
that 85% of our bus system support goes to pay wages which compensate
for what the private auto driver does for himself, operate the vehicle;
and that capita.I costs are great because of the extent and quality of system
called for in Los Angeles. Such a system is required to cha.nge our com
munity r s long-established, well ...financed travel habits and a lesser system
will not do tl�c job.
I believe we have the obligation to state clearly that funding ., in
addition to the District's current resources .(exclusive of present temporary
County aid), and that which would be provided by the 1 ¢ sales tax if voted
in November ., will be required to meet operating costs of the future bus
system and to operate the rapid transit system once it is built. The source
of this required funding is uncertain at this time; however, two possible
sources do exist: continuation of County assistance and federal operating
aid which is now under active consideration in Congress., having been recom
mended by the Administration this session.
We have been most careful and conservative by including Do/o per
year, compounded annually, in our construction cost estimates to provide
for inflation. No other comparable project we are aware of has ever
included as much money in its cost esti;mates to cover escalation. However.,
should serious unforeseen delays occur because of such things as environ
mental impact issues ., or taxpayer suits, or should double-digit inflation
continue for an extended period into the future, the program could cost
· more than we estimate.
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Meeting these costs is a massive investment of public funds., which
is justified because a fundamental change in our community's travel habits
is essential to our future economic, social and environmental well-being.
For our substantial transit dependent citizenry, it is a must. However ., it
also seems to me that we have a responsibility to urge that the average
voter support this program not on the basis that it is "for the other.fellow"
but that it is for himself and his family. People must plan to use the sys
tem on a regular enough basis that they experience the dollar savings in
auto use that offset the tax cost of public transit. Furthermore, we
should seriously support automobile disincentives wherever and whenever
they will encourage transit use without demonstrable adverse economic
results. Many such opportunities exist yet have received little local
agency backing because of fear of political repercussion.
To accomplish these objectives during the months ahead leading
to the November election, the District must carry out an aggressive public
information program. We must insure that the public ha.s the facts on
which to base a·n intelligent decision at the polls o Furthermore, we must
move on the organizational recommendations of our managerr1ent consul
tants and the joint agreement with the C alifor:nia Department of Trans
portation to augment the professional team, combining public agency and
private enterprise expertise, required to direct the final design and con
struction of the project.
I believe that the Transit Development Program encompassed in
this report is sound and geared to the needs of our community.. I am also
pleased to tell you that the technical work which supports the plan has the
general support of most of the agencies which have reviewed it thus far.
Further, both the positive vote in Los Angeles County on Propositions
5 and A., and our own public opinion poll, indicate we are heading in the
right direction. The plan answers the issues which can be properly addressed
at this time and identifies those requiring either decisions by others or fur
ther analysis.
In summary, you have received the recommendations of your consul
tants arrived at after months of study and conHulta1ion in the conununity.
Through an extensive series of public meetings nnd hearings, you have
received the thoughts, reactions ., aspirations and recommendations of
the general public as well as cities, civic groups and planning bodies repre
senting virtually every area and segment of our District. In this report
we are presenting today your staff is adding to the wealth of input our best

)
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thinking and recommendations on this vital program·. Now your Board has
the most difficult task of all - - to make those decisions, that are yours to
reach as set forth by law ., which will set the course for public transporta
tion in Los Angeles County for decades to come.
Your Board can count on the complete and enthusiastic commitment
of your staff in the work that lies ahead. We consider being associated
with this project a rare and exciting challenge.
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To,

Jack R. Gilstrap, General Manager

FAOM:

The Board of Control

1uaJ11:cr,

Sta.ff Recommendations for Transit Development Program

INTRODUCTION
Since October, 1972, several consultant firms have been work
ing together on an Alternate Corridor and Systems Technical Study,
to provide the District with technical recommendations as the basis
for a major improvement of transit in the region.

The firms and

their primary responsibilities are:
•Alan M. Voorhees and Associates -
patronage estimates and bus system
planning.
• The Joint Venb..lre of Kaiser Engineers
and Daniel, Mann, Johnson and
Mendenhall -- engineering.
eWallace, McHarg, Roberts and Todd
and Kennard, Delahousie and Gault - environmental and social impact.
eStone and Youngberg -- finance.
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In addition, the firm of Arthur D. Little has been given the task of
evaluating the overall community impact of the system recommended
by the primary consultant team.
The consultant team was able to develop a transit development
program responsive to a complex set of ob3ectives, in spite of a num
ber of pressures which complicated their tasks, including the promul
gation of a transportation control program by the EPA, strong state
ments from .Federal officials on the lack of funds for rail transit,
coupled with Federal demands to evaluate an all-bus alternative for
the r�gion, and the sudden appearance of the energy "crisis." A new
emphasis on .a short term bus improvement element came in response
to the implications of energy and transportation control issues and to
citizen input at public meetings held midway in the study.
Public Participation
During the course of the planning program, participation was
sought and obtained at the professional level, primarily through tech
nical advisory committees which included represent! tion from the
League of California Cities, the County of Los Angeles, City of Los
Angeles, Caltrans, Orange County Transit District and SCAG. At
the outset of the program, and at the conclusion of Phases II and III,
the District held some 38 public meetings throughout the service area,

Mr. ,Jac.k Gilstrap
June 18, 1974
Page Three

plus more than 150 public appearances before city councils, citizen
groups and service clubs to acquaint the public with the progress of
the District's planning program and to solicit their views and sugges
tiO.t?-S.

During the study, the consultants inventoried the cities of the

area regarding their public transportation desires.

A final public

hearing is being held before the Board of Directors itself.
Study Results
In spite of the necessity to make several adjustments in the
scope and direction of ·the technical work to meet shifting require
ments, the consultant team has successfully accomplished all of the
tasks assigned and has produced the following major products and
recommendations:

o

Travel corridors were identified and tentative alignments
and station locations were determined based on a number
of

er iteria.

• Mode teclmologies were inventoried and evaluated.

A plan for a 240 mile arterial transit system has been
recbmmended as a goal, and a 140 mile guideway system
has been recommended as an initial implementation
program.

)
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• Capital and operating costs were estimated, funding
mechanisms were inventoried and recommendations
were made.
• An initial assessment of needs for near-term bus im
provements in the County was made, indicating the de
sirability of a variety of local services, which were
recommended for implementation.
These work products provide the basis for a markedly im
proved bus system an� for the design and construction of a rapid
transit guideway netwo_rk.

RECOMMENDATIONS
Bus Improvements
We recommend adoption of the proposed short term bus
improvement program as the basic means by which the District
can respond to the needs of the public for expansion and improve
ment of public transportation pending the construction of a guideway
system; This program leans heavily on the expression of need by
the local communities, and is consistent with the plans of SCAG
(Southern California Association of Governments) and Caltrans
(California Department of _Transportation). : �al trans is already
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actively cooperating in this effort by programming an exclusive lane
on the Hollywood Freeway, mixed bus and carpool lanes on the Santa
Monica Freeway, and exclusive or preferential treatment for buses
on several other freeways.
To sort out the types of service which would be a part of the
bus improvement program, there are three general categories. The
first is the freeway or line-haul service, having limited stops to gain
maximum speed advantage, and in many cases utilizing park-ride
facilities. The second is local only in the sense that it serves gener
ally shorter trips. It is regional in its continuity of routes, to pro
vide more adequate coverage of the region than is presently given.
Essentially, it is a greatly expanded �nd improved version of present
local bus service in the District. The third is the type of service that
focuses on particular local areas. Some of these services would fall
under the "premium" description as noted below.
The original intent of the sales

tax legislation was to provide

a much improved regional transit system, with sufficient supplemen
tary bus services to give adequate feeder service. In response to
evolving citizen concerns, the consultants were given the task of
determining, at a conceptual level, how a variety of potential transit
modes could be applied to the problem of local circulation travel as
· well as feeder service to rapid transit stations. Certain of the local ·

Mr. J·ack Gilstrap
June 18, 1974
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services which are now wanted by some communities, in addition to
the regional network, will tend to be of a premium nature, such as
people movers or dial-a-ride, and are thus somewhat outside the
scope originally intended.

This will mean that if people are to get

· the kind of special local services they are requesting, supplemental
local funding will be required.
The staff recognizes that planning of the improved bus system
is at this point in the nature of a preli minary inventory.

An ongoing

process of planning, with RTD in partners�ip w.ith the local communi
ties, will be required to bring this program to fruition.
We r�cognize an inherent difficulty in the process of developing
new services: on the one hand, the projects will involve considerable
experimentation and must be carried on with a willingness to make
adjustments.

On the other hand, there is a need to offer some stabil

ity if people are to be induc�d to alter their long established travel
patte�ns.

This may involve some cost penalties_ in under utilized ser

vices during the build-up period. An aggressive marketing program
will be particularly essential during this phase of system development.
In recommending this program, the staff is aware that the
means of funding the full operating cost of the bus improvement pro
gram is not yet at hand.
under Financing..

Further discussion of this issue is taken up

)

Mr. Jack Gilstrap
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Rapid Transit
We recommend adoption of the 240 mile master plan of transit
corridors, as a goal that would meet the rapid transit needs of the
District area.

These corridors were identified by the consultants as

being best suited to the ultimate travel needs of the area, and have
the general concurrence of the various agency technical committees
which have participated in the planning program.

Adoption of the 240

mile corridor network does not mean that all of it has to be served by
a single technology.

In some corridors, in fact, busways may best

serve the particular l�vel and nature of the transit need.

Whatever

the technology, we are confident that_ the people will be well served
by rapid transit developed within these corridors.
Within the master plan, the srajf recommends that the Board
adopt the consultant recommended 140 mile initial implementation
program for guideway construction.

In addition to that program,

the El Monte Busway should b� converted to a vehicle system that is
integrated with connecting corridors at such time as this is opera
tionally feasible and service demand warrants.

It is likely that this

will occur during the construction of ·the 140 mile system, and it is
recommended that provision be added for incorporation of this con
version in the initial construction program, 'pringing it to a 150 mile
extent.

)
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Any attempt to set priorities now wuld be premature because
the annual level and amount of Federal aid is unknown. However, the
Board of Directors should commit itself to construction of a 150 ·mile
system as quickly as funds become available.
It should be understood that a syst_em of this extent cannot be
constructed all at once. We believe that projected system use should
be a primary determinant in setting priorities. We should plan to
initiate construction at several locations along the system, funding
permitting.
The setting of construction priorities, construction itself
and the placing of segments into operation are dependent on many
factors, including:
1)

r�mount and timing of local (gasoline tax under
Proposition 5, and sales tax), and Federal
funding,

2)

timely execution of any necessary local agree
ments, and

3)

the completion of the construction in corridors,
or segments thereof, which can be combined
into effective operating units.

Proper staging allows accommodation to state-of-the-art advances in
construction and transit system teclmology, and provides for the
earliest possible linkage of segments into effective operating units.

)
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Alignment.

The scope of the technical studies was set to resolve the

major issues of corridors, and to make recommendations as to l9ca
tions of routes within corridors.

The work performed was sufficient

to allow our general endorsement of the results.

We recommend

that the precise configuration of the system, by which we ·mean the
exact locations of lines and stations, which portions should be in sub
way, at grade or elevated, what technology should be used, or any of
the operational details, should not be fixed at this time, since they
must await preliminary engineering, environmental impact reports
and public hearings for each specific route.

The alignments and pro

files recommended by the consultants can he utilized as the basis for
the initiation of preliminary ·engineer1ng.
Transit Technology.

There is some technical opinion that significant

advances are imminent in the technology of rapid transit systems.
Final decisions in this matter also must be determined in the course
of preliminary engineering, by evaluating available alternatives in
terms of capacity requirements, construction and operating costs,
environmental considerations and quality of service.

We thus concur

in consultant recommendations that mode selection be deferred.
We think there is also validity in pursuing potential advan
tages of a system in which lines operate independently.

Such a system

will allow taking advantage of technology improvements as they pass

W1r. Jack Gilstrap
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Page Ten

from developmental to operational stages, and can be beneficial from
the �tandpoint of maintenance, control system complexity and rider
convenience.
For purposes of cost estimation and comparison, we recom
mend that the Board recognize the reasonableness of consultant use
of existing conventional rapid transit systems as the basis for esti
mating capital and operating costs without implying that the District
would construct a similar system.
We recommend that the Board reaffirm its earlier commit
ment to .the development, with the financial support of the County,
of railroad commuter service on existing lines, to the extent that
track capacities, railroad and Amtra.k cooperation, and demonstrated
effectiveness of that mode permit. This ·has been conceived as an in
terim improvement, and its long term utility will depend on its ult�
mate performance as a public transportation service.

FINANCING
The staff recommends to the Board that the community and its
elected officials pursue an aggressive program in Washington D. C. ,
in the effort to assure the full 80% level of Federal funding intended
by Congress. However, to proceed with the rapid transit program as
quickly as possible, while still making judicious use of local funds,

)

Mr. Jack Gilstrap
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the Board should adopt a policy of committing major amounts of local
funds only with the guarantee of a 2: 1 matching ratio, or better ..
This recommendation is based on our evaluation of the following con
siderations, advantages including:
1)

takes full advantage of anticipated increases in
Federal capital funds budget,

2)

provides assurance that local share funding will
b� available for construction of a significant
system,

3)

may accommodate well to a normal gradual
build up of construction activity,

and risks including:
1)

possible slower construction progress until
Federal fund flow increases,

2)

inflation penalty ·resulting from delay in
construction.

Although the staff would prefer a strict pay-n.s-y_ou-go con ...
struction program, bonding may be necessary'at times.

We recom

mend that it be used sparingly, and that the term of the bonds be no
longer than the time required to construct the portion of the system
for which the bonds are issued.

These funding policies will permit

additions to the initial lines to be made as rapidly as the design and

)
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construction schedule and flow of Federal funds permit.

The people

in the District need this assurance of the District's intent and finan
cial capability to proceed with the construction of the entire planned
guideway system.
While a basic rapid transit system can be obtained from the
combination of sales and gas tax, plus Federal contribution, it has
become evident that there is a public desire for even more servfoes.
We recommend that the Board pursue other sources of funding that
may be appropriate, in addition to the basic sales tax.
A concept similar to benefit zone financing appears to be ap
propriate for two purposes: for auxiliary transit within a confined
local area, and for extraordinary amenity levels of portions of the
basic rapid transit system which are included at the request of local
communities.

Additional State legislation may be needed to provide

a special transit benefit zone mechanism more equitable than existing
benefit zone concepts.
The consultants have recommended expansion of tho bus fleet
by 1000. over a period of 3 years.

At the same time, they project

that the operating fund resources provided by the 1/2% sales tax will
meet the cost of this program, with the 25� fare maintained in effect,
only through 1976.

An operating deficit wouid climb from $61 million

in 1977 to $138 million in 1980.

)

Mr. Jack Gilstrap
June 18, 1974
Page Thirteen

As presently written, the law requires the District to maintain
a 25� flat fare through 1981.
While still recommending the high expansion rate as a goal,
the staff also suggests that the best solution may be to accept tem
porarily a lower rate of increase while supplemental revenue sources
are found.
There may be an opportunity through County support to effect
a major expansion of bus operations before N?vember.

This would

be of great benefit to the public and should be accomplished if possible.
A major expansion of bus operations this year, however, limits the
ability of the District to exercise the option of a reduced rate of sys
tem expansion unless County financial. support is continued in succeed
ing years.

We recommend that such support be sought.

Also, in the area of operating requirements, additional money
will be required at the time initial guideway lines become operational.
. It is probable that the Federal government, by then, will have pro
vided a mechanism for transit operating support.

)
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SUMMARY OF RECOMMENDATIONS
In summary, your staff Board of Control recommends that the
Board of Directors adopt a program incorporating the following recom
mendations:
1.

Adopt a short term bus improvement program which is con
sistent with consultant recommendations.
short term program,
a)

it is

In adopting the

understood that:

The .bus improvement inventory logged so far must
be refined and augmented through ·a continuing pro
cess involving the local communities.

b)

There is a need for additional funding to accelerate
bus fleet build up while maintaining the 25 � flat
fare.

c)

Premium localized services require additional
funding by the communities directly benefitting.

2.

Adopt the 240 mile transit master plan.
a)

Within this corridor plan, adopt a l GO tnilo sy�
tem as the initial implementation program.

b)

Construction priorities, profiles and modes to
be determined as preliminary engineering pro
gresses and Federal transit funding policies
crystallize.

)
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3.

Adopt a funding program which will include anticipated gas
tax funds, sales tax funds and anticipated Federal capital
and maintenance and operation support monies.
a)

Place the sales tax measure on the November ballot.

b)

Pursue maximum Federal funding; and adopt as policy
a minimum of a 2: 1 Federal to local funding mix to
assure long term continuity of construction.

c)

Adopt a funding program which calls generally for a
pay-as-you-go program of capital .construction, assur
ing capital construction funding for the long range goal.

J

s

d

bJ. �.�!,K ,

·Y· /.s·.1 . u.
·. .p· eJ lir.·�
'�!>
.,� .. t i'if./;;it,f
Gl, rge L. \lMcDonald
M · ager of Planning & Marketing

· 1

ctlu

ll/;!,/1••u · /

�Lc�t:.-<:.-1

:?chard Gal;�
Chief Engine;r ...

���
ohn Curtis
Manager of Rapid Transit and
Surface Planning

._.

\�-' �::r�t
� .....-.:

ii

't..,

1 /''

�r t. ·

i /''�
� �� .J

!l{f//,

,_

......

::.,

� �(��··; �l i

.......

,.

1
,;-�t

· ............·.·--··· 15'.:l Ml LE HCLH I��EnlAiE

41b: ·......., ...) CO:lSTRUCTJOt� REC0i·Mi£11MTI0ti

EXCLUSIVE aus:iAY

EXPRESS BUS TREATMENT ON

FREEWAYS

·1:: 1 I I I I
1

J tt,

..._........

ih

"

ei

: ,./

,,

tt

�
�

..

.�. . . "'·

.--·:-:-:-:-:•::,

:;:;:-:-:-·- :\:::.

_::."'"'f:'.:?f� /�.'\
,·/

--�

:u,L ;-·

It(<"- '-·· "'-�·
•..
t:

· ·-};;..}

jJ
at·
:x:::

·; ·

;. '"'.}

···,

.

!�,�� :·

"'-·

f�\ '
1

., /

"

.i

'

• _ _. __

I,,

.. ,

'-:::•

'"""'<. '. ·--:--... .... .r'···s<
f

d

�-

.

.,·

I

v--·�}�Jilf����

(RAPLO TRANSlT GOARD Ot= CONTROL. R.JJC.OMN•.Et.JOl,TtoNs)

':t
{.'

;

"" .--·

,--/____;.,,
.
·�-.,,--:. '

.

·.·• ""'

��:S� • II; MASS TRANSPORTATION SYSTE�1 �iCOiVlMENDATIONS �

.

/"

..• /

\ /J (·J
i\:..-\·\'"''¾-.;
·-·--....:

L:

//·Y01,·, '%::;f�;
, :··-·�--�.,.f
__ ;:�:;�r;"$-'"··. ..-·.

"Pf

,-.·, .. r · �.•
. ,

�\

·"" "--

. '<·::\,;�

,. :::::J }'.:>· . �
\

'

V

.i

":\
\�

., .

240 MILE REGIONAL HCU!
RECOl\�H!DATI ON

'/

.,\•·,

"''

HIGH CAPACITY LWE HAUL <HCLH)
STATION

;/

/.

�-

..,

z

•

I

\•··'·

-���..

,
.
�
�
i
�
;
�
;
i
;
;
,
. �: : .
...,.,t.·

_-S...·

�,.' !·

.:-:.��·

., •

�

";:•:•:•:•::·.

r:'

+

/ .. . \

."\•

�r,-

�
;_,

{' .

,

..(�
�;.;

�-

,'

l,1':"

1 ·,
\1'.\

/
..�

\'v
'ffi

:

---�:

'= �

-�

..,

)

J

J
J
J

:L..!:- :,•,.

.,.=: :..:

............. ,,...

"' �:-,·,:;.

• --, 1 __

•.

:::--.

]..

�

�.··. ·�,

PUBLIC TRA NSJ>OR TATION GOAL

·-•,
·,.

( . 'l ' \'
fd x.

1:.

1.

,,·r

0 i::

l(H4

L. 0 ::,;

/\ I'·' G.

C /, L I F O I� r i I A

t ·: L4

Ji;ZJiIBrr

6

Cll'YCL!fn:

( t I ·t t. !.l ti,;

f<O'Ol-1 ::ll<:i, CITY H,LL

LO$ /,NGU.r.:;, C ,,ur. S.C..012
.i¢B5-�7<J!">
,)lt:1'' J.lA•:tUG IN::)UIFU[S
f?C.l 11."II', l io 1t11•; "'"-1Tlli,
ft[.fEH ,·o nLt tlO.

71-105
S-8
S-9

,·oM

BnADLCY
MAYOR

.:

June 13, 197/�

llonorclb le Tc·m Err?.dlr�y, 11ayo:r.

Director of Planning
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1050 South Brondwny
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PUBLIC 'I'RANSPORTA.T ro:�
At th·e meeting of the Council held Jtmc 13, l97L}, the
attached rcp0rt (as ar1C!11dcd) of the AD HOC COl·1MITTEE
ON RAPID Tl�i.l\SIT was z.doptcd.
'\
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'fO 'I'J.IE COU�\CJT, OF 'J. HE
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l'ilc No. 7J... J.o.r ·
ss ..,8 l: 9
)

)
Your

/',.D HOC COl·!HITTEE Oi·!' RAPID TR/�USIT

· reports as follov.rs:
Your Com7115-ttcC! .con::d.ckn:�cl the re:po1·t�· nttcched to file s of tho
/1.d Hoc Technicc.1 /,d\ri�:ory Cmi,.ni ttce on Ropid 'frmu.d t on th[! f;out:h.::;rn
Cal:L fornie Rnp:tcl TJ:;mr;:Lt D:tDt:r.-:i.ct Consult.:..ntG 1 J\ltcrnat:i.vc 'I'rancit
Corl:i<lors �nd Sy.sterns 'l'cchnic�l Stucly o

In the lotter port of 1971, the State Legislature passed Sennte
""
• ;.l D ,(l:1.on
•
r. ,.. • •
• 1 C::!tl 0uv
'"'f>'J
}.•. 11·- 325 " 'l' n)_s 1 ct_;:u:.
prov:LC
, . D su.c):).C).cn
t r.;.:u;:1as
l ...:o
1

))-!

4

•

•

stm�t con::;:�dering the ck:vclopi:ncnt o:f l:n :Lniticl m.:"iDS rapid ti:nnr;:tt
r,tm:-tcr l:tnG. e

scn:rD

c:nploycd trnnsportr:tion consult'"intn to study the bent
t,:mwpo1.·t,:ti¥on systc;:"" fo,: Loo Angeles .. J:h�se I of the s tu<ly, which
begEin in o.:::tobcr .J.972 ,. iocnt:i.£:i.ed the most hcnvily t:i:av�lcd trcns:tt
.co,.:r:T.dors :i..n the Lo�; Angeles bcc:L11. Phnoc II refinc:.!c.1 corri�or

locations idcntifi�d in Ph�se I.ond varibus �eons to Dcrvc c�ch

trrnu�i t CO:i::r:1-.do� t•:Gi�e rcco:11:ncmcbd.

Phase III recommended a ncm:-tcr:m pro6ro.m (1-3 ycr:.r.c) of t,:nnr.5-t:
...:, nC" tl11:,
\·•"h-i
l'•l·1 ��1""lt1
r,•• t-t·o11
of. 1 ,. 000 bt'f........t'.".:...u
"'.'I("' l)'\.TJ •J· ()•}7
•'
I
t-"-·'....... ..... .
u-o
... �•·,cc1 1....1.:.1.,�.t
.:.
n continu:tn·g (3-8 yC::cn:s) 100 buD per yci�r imp1:o.vcrnent nnd n'2'(t f)Cl:'\licc
development program; dcvclopi�nt of a regional fix�d guidswuy rcpid
transit syctem with Fcdzrcl financing ci<l; ond o financing plcn bnsed
on loccl shore fr6m tha sales tnx p�oposod in the November 1974 ballot,

4
. ...
.
·-!·
I .. �- Q\r(,mr.,y"f-""
.,_1(\p•i
. .i ... . �. ... ...:::,

.,,I

receipts f�om Senate Bill 325 and revenues from fares.

/�ftcr n thcn:ough study of Phc::�r;e III, the /'!d Hoc Technical Advisory
Committee rcco1TL-i1cnded the following:
1.·

That the City Councj�l request the SCRTD Bom�d of Directors to
adopt end implement the follo-;,,inr; public tr·a:a:;por1:,!t:1on progrc"1ms:
a.

A ncar-tci.111 progl:'rtm to begin im:nccB.ate :i.rnpro\:'crncnt nnd
e>:pnrwion of local coiilfnu.nity end exprcnn surf nee nt1:cet

bus cervicc and other tr�nspo�tntion iLlprovcmcntG and

innovr:tion.s to the fullest c.>:tent posz:i.blc and to cont1.nuc
th� cxp�nGion of bus services on major streets end
frccu<.1ys inclt1ding ·p:i:iority tl"Ctltments nnd e}:clusivc
buswnys.
\
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AD HOC COViHITTEE 01'! RLP)]) 'fTihl�SIT

Your
reports ns follows;

b.

j•···

:

b long-tc�n;:i prot�rt·u1 to p lnn nnd coru: t):uc t [! rcg:i.onr: 1
�
.
•
.
o.i.:r- npp:,:ox1.nrn:c l y
f":u�ecl guH1C-.
. , \·�.:1y ,�r.:p)�c
. ,.. 'c1·rn:1rn�t:
., sy�a:cm
70 m:tlc:s; nur.!h prc,g:::�m to ber:5 n n t tho e.Grl:tcst possible
t5-me" hdop t:i_on of r;pc�c 5:f :Lc t2ehnic.:-11 de tniln r;houl<l
be deferred until the pr8liminury engineering phase
;ts comp Ictc:d
(I

2"

Thnt tb� C5.ty Cci1.1nc::i '.J.. rcquc::;t th� SCRTD Dorn:·d to :trnmccU.ntely
begin dcvelopm::mt of. n clct:r::llecl :tnvc:ntory of the trnn�:portnt;;_on
irnprovcmcmt:£; to be p)�ov:i.dscl DS ptti:t of tbC! nClT- tc2:rn progrr.rn
\·ihich t:i:lll be ·p.srtL:-�lJ.y runt18d f):om the proposed !Jnlcn to.;:
-revenue. Thie p:C"o0;:·cm should be� p1:0Ewntcd to the publ:Le pi::Lor
to the. Novembe1" elc::cti.(m c

3o

'fhnt th;:; C:tty Council gf vc conrd.clc�rnt:Lon to the msttm:s
d:i.tcusced v.n.cbr the SC!ctio;:1 c.nt::i.tlcd 11 0the):· RelDtcd Concc�i:n:J 0
nnd tlrnt the City Cout1rdl m::J�c kno·.;n these concc1:ns to the
SCRTD Bon rd on 01'" bc:f.:>rc :i_ ts pu'bl:Lc henr·:i.n_g on June 20 o

These recc�n2nclntions wcr3 discusced b y me�)crs
We .n,g1:eecl to rccp�m1cnd RC:!CO:nme'.!nclc1t:ton· la.
\

'

of your Conmittcc o

D:tf fei:cn t v:tc·ws were 'e;:p re s sccl by Com.m:L t tee members 011 Recommcndn tion
lb. Councilm.nn Br�ude nskc.cl the Com:nittce to c.1ppj:ovc. P.. cco;-rmc�nd:it1-on
lb on the gr.ound thnt the City should. tnke a fa1vort!ble pordtion on the
long-term progrc:m to plcn r:nd conotruct n f:txcd guict:;w(1y r�p:i.d t:r:o:1sit
system so thai: votcrn will have t:t clcnr i<lca of: the C:tty r r; pltm \-;�1.cn

the matter is voted on :tn November •

. Councilman Hnchs · objected end moved thnt in Recommcnclntion lb the
reference to "cppr0:d.mDtcly 70 miles'' of reg:i.oncd fixed guich.;woy
rapid t1�nnsi t syr;tem be deleted. . (Sec l1tti:1chc<l repcn:-t undcrl.ixting
words propo�cd for d(!lction.) He alr;o nsl�cd th�t rcd:e1:cnc� to the
mDp nttnchc.d to snid report tmclcr. the heading Long 'l\::1:m Pl�n, nnd
rc:f.:ercncc to fincncinl rmr1ly,sin t.mcl�r the bending Finr:ncinr;, he
deleted.
(Sec pGgc 5 of ·attnchecl :.:eport l.mdcrlining words proposed

for. deletion.)'
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'ro 'J'HE councn,
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.. 3 ...

1·c-ports n.s f 01Jov:s:

Couneilrn::n l!:·chD [;toted hi.:.:: v:t c·o th�t· th�; C:i.ty chouJ.d 110t: be
. co:-naiittccl to the� plc.n fo;:· [� f:b:ccl �uidc\JDY rl�p:tc1 trc.nsit t;ystcm
of ·10 t1ilc:s i::hi(:h \Wti.ld l"!C very �):pcr,si.ve r:·.1tl '4hich ·t:onld
prccl\.:(b otbc1:· f;ystc:·iw bcnc�:cic::i.ril to th12 C:i.ty, lil�c Pm:r:onal
C
Rc::ip:tcJ. TY.'i'"1-:�1r::it: (PiC ) ..
His 1aot::ton; ho·�·mvni... , \;:[W not ltpprovc<l
for l[Wk of the r.·cqu:i.red votes.
No r:grccn:ent ·oas rer-tched
J
b)T \.1Q�1r Cci .. ···· ,-i ·'·c·'":", (''1 tl1J'-r•
.v 1·r,:·· �-i·r.,r
1,,

.J

,.

'

1

Ul.i,,·� l, t,..

-I.;:

JJ..

u�t l, C.�',..,

t,

ln R(;cv:·;·.:-:1·:�nc���t:i.on Ho� 2, the Co::rni. ttee rgn�::�cl to de 1.c tc! tlw
,:cfcrcnce to the! r.;c:lef; trl;,: p,:oposetl to firw.ncc� trcmsportc:.t.i.on
impt·ovc.i:1::'.ntD (sec ntt:�whscl repo:i.:t u-c1d:::rlini.ns \·:orch; to be
deleted,)
In Rcco::·,:::1�.·nckt:i.on No, 3, the "Othc:i: Rclnt:..:c.1 Co;1cetT�c" rcfc2Tcd
to by the Tcc.:ln1icc1l Adv:L"so,:·y Co�:.m:t U.::cc ;::nd ,,h:tch it: bt!lievcs
r;ho\Jld b�; fm·:t:he:1.:- co:r-'"sidc::r.:-ccl tD::'C rn:·:tt:::::r.n. 1,)C1.:'t:::.in1.r1'�� to gc:n8:i.��rl
n�-.r;,,t-,-·<··t o··,
'""'"'or'll'\(•1·
0""" 1i""' ()·• .. ,...,,.. \-�-d ,.,fl ·in,-..i ,,,,.�,.,
l,L���,o'i.1.. :,
1
..,.t
r,••:1 r::•rr."i ,.., ..., .... ,! o...
....,,
,,.
.
...,
.
t·\·
o.r..
,
,..
')'..
,
r•
..
l
,...,
..
c1r�\
.t::u<-··,'l'""'
O:-rr1• .... ,··,,{• c··1._1 <Pl•
J . ...
ILpJ.:.O,bJ-1:.,�, ,::.\
con.st:cuct:: L on p:.coblG:n� [md obJ3.f,r.:tioris 1 Dnd l"' C��po:1,.s::.bility o:;:
L,J_c ..

,0

)

o·,.·'-r1•'···
J.. t ....·.t�J..•••

••'-'-" )<.��-l·

t)'C
,l.

C·"l-r·,r
•
"-.)

l. � .... >c:,I.L .• a

I").
l.,l·-

li.-• ..,

,·r,n-o,�.... "l ( .; ,·10,
� ......

"' .!i

�---1..

...::,

,.,

,1 .... ......
·.,...

·
t·"t·'"·11(•"it
..., .... .
._(..,

v

...... � .... ,._,,.!·�·
.I•

1

,.i,,..

r1

r.·v·o1 o··)-l'l".'.",·" ""·

'l,,,t..,..

··-

.!...

c•:

"'

·�ii"'') r
•.•••• ,,4\�.: ••• ,._

,._

.,.:� .• ,.

J. •

• .,,·

i"';')"".�- ...
.......

«..:; • ..._,::L...L

!l;

i-!dvlJ. l-c>

Also :refe:r:·1:-ed to as "Other. llelatccl Concs:."11B" m:e rri£ittc�r3 relct:tng
to fi;;�cd guidc:\U.(">1 trc?ns:i.t. ,:h:Lch fawludc.� h£�rc1·,m1:e sele:c'i:::Lon,
system cnpr�ci ty, nJ.i;::mncntc, ptc o£ilcs vnd st��tion locntion, SC£!le
to the ultioa(e system, �n<l level end type of fcc<lcr-<listributo�

system"

We ,:cnlizc the sienific�ncC! of. th8 Sen.TD Conr.;ultnnt:D' An:crn[�tivc
Tr::msit Cort·5.dors rind Systcrnf: Tcchr::tc�l Stucly £or the futi.n:c of
Los /mgeles. · We l!lGo believe that t:hc City t,b(1uld dC!finc :tts
J)OBitio:1 on the rec:oir:rn�ncl<Jtions mn<l� by the. SGRTD Consultc.nts.
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TO THE C(1tJI:CIL OF Tlm
CITY OF LOS i\t�GELES
)

Your

·; l ·- J. �) �)
S 1..; l� 9

AD HOC cm·��·fITTJ:E ()!·1 H!�PID TRJ,1�S IT

reports as follows:

"J':2� '

I

Tho..t tbc City Council: rcq1.1(���t the SCRTD noard to 1.rnm2dintely \
bcg:Ln the cicveJ.oiJ.:!2nt of a lc·og term 1n�o;.�::ci::.rn l:o plan .nnd
,:'.
Const�tuct a rco,j_onc.. 1 rn.:tss rapid trnns:i.t: r;ystcrn ta!dnr, into ·'
consi.clcra.t:5-on �d.l ,possible sys·tc111s that could p1�ov:Ldc such
n nccdel sc:,:vicc. J�c1option of: spc:'.cific technical details
J
I
should. be deferred until such a plan is dcvi.cc<l.
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_
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. 'lln ts·

f�s rcco:r::-n�ncbc1 by th2. /.,d Jioc 'fcchnic:nl f!dv5-nory
Cor.n1itt.c::c.:. on J�:�pid 'frlrns:Lt, the! Cii:y· Cou:1.c:i.l rc�cp.. 1��;t tho
SCltI'D 110:�:ccl o:2 Jl::_j:.:c:to:rs to :t:r.:.��cdir;tcJ.y bc;r:::!.n cL:_;vclor,,m��nt
of n c1etn:tlcd in\r c11tm:y of trnn[.�pc)j�tt:t:i.c,n :iJn:):.:ov01::c�nts
to l,c'! p1:ov:tc:c:d ns p��rt of a ne:nr- t:C!rm p:i:og:cr.rn1, to be
prC!f>::ntccl to the eubl:tc pr5.01:- to tbC"! l-!or< .�i_;:b::::1: elect:i.0�1.
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report and rcco�nmendation be adopted except Recommentlatton No. 2
which :i.s Gubmitted without roco,!1mendation.
Upon rcqucnt of the PrerddC:.:nt and without objection,
},1r. Cal \'J.n Ho.mil ton ., C,haircw.n of' the Ad Hoc Technical

Advisor:{

Comm:Lttce on nBpid rrransit.;; rcv:tm·rnd the recomnicndations of said

Committee as submitted to each member oft.he Council ..

said

Mr. Robe-:c t, Russell, member of
w:l th

Commit.tee ., concurrod

the recommendat:tons of the 'rechnical Cot.rmit.tce.
Dif)Ct.u;sion on the ltattcr then ensuud dur:i.ng '\>:hich 'l.;ime

J.1rn. Russell ,ms excused e.nd. left the Counc:Ll Ch:).tnber.

Mr. Stevonson., bein� recognized by the Chair, moved that
the Diul-A-Hiclc proposal be referred to the Industry and Tr&.11apo1.. -

tation Committee for restudy and evalue.tion.

Hr. Lorenzen secon.o.ed

the mot:ton.

Discu.ssion

ensued

on the

r.10t:ton�

Hr-,

Nm·Jell 0uggef;-'ced

that a further recomrnendat:Lo!1 pa1,agraph be added t.o the report to
.

provide that

•

before

:i.t�plenwntat:lon

0-��/

E..:�j

e.greerwnt

and the District be entered into.

between

the City

Mr. Stevenson stated that if Mr. Nowell's mot:i.on lms

adopted his motion would not be necessary and thereupon wj_t.h. the
consent of his second, with�rew his motion relative to Dial-A-Ride.
At this time, Mr. Wilkinson assumed the Chair and

Mro Gibson took a seat in the Cou11cil semi-circle.

Further dis

cussion ensued on the matt.er and Mr. Nowel� being recognized

.the Chair, moved, secon6cd
be

by

Mr. Wachs,

that

by

the following motion

adopted to repluce Rccmnrnenclation 2 · of' the Cor:'.mit.tee I s repo�ct:

"1<�.) /
....: l. �-:

1·1r o F'crr,'1.ro, bo:i.n(j rccor,n1.::::ed by the Chn:l.r ., Gtntcd th0.t
}

the Counc:tl' s Commit.tee intent wan to concur in tho 'l'cchnlcnl Co:n
mittcc' a rccomu�cndntion un amended nncl o.ttn.chcd to the file nnd
thcrct,pon moved thc.t Hcco:nmc.ndution 1 of the Con:.rnittec report l.Je
cnncmc.1uc1 b�r inccrt,:Lng af-tc1� the word "t1�.:::.m:tt 11 1.n the second l:tne.�
the wo:rthj

11

o.s v.mcnclccl 1 1 •

'J:here beinc� no di:z:cu'.'.it,1.on 0r·.:i_cl t,ot10:1 to m::cmd Rccou:ncndc:'d.on.
1 vas ncloptcd by tho following vote:

l�oll A 12--0

111otion Han adopted b;y the follo·,·1:i..nes vote:

Holl B 12-JO

Mre ·Nowell, beine recognized by the Chair, st�tad thnt
he had nnothcr r:-:ot:l.on to emend the Conu;�ittcc report .r1ncl th�·ccupon
p:rcc:cntcd same as folJ.ows:

5o

Th:i.s Co:J1m:i.ttce Report :i.s hereby adopted on
the bc.nis that :i.r.1plcmcntii,t:l.on by the SCRTD
of -v.ny proponals referred to in Rccommcmd?. ...
t:ton 1 throu.gh J� above be submitted first
to the Los /inc;clcs City Cour!.cj.l n.ncl. to the
Mayor f'or thc:Lr concurrence imd ·npprovn].

,, .
I

�

�

.

'

)

motion be ndopted.
the foJ.lo.d.ng vote:
inr1cndcd,

\'!US

Holl C 12-0.

hdoptcd by the i'oJ.lm;ing vote:

'the Prcnident. stcted thut

Roll D

12-0.,

this cotlplctcd conn:tdcrat::to!l

of the· matter and inst,ructctl th·c Clorl� to proceed l7ith the next
Ord.er of burd.ncr�.[}.
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M O 'I'. I O N

I

novr: that l{ :comr:cndc.1tion Numbc'r 2 of the Ad Hoc CommiU:.c�Q
1

on R:ipid Tri'ind t report on the SCH.TD Plwsc III study on C.F. 71-105,
S. 8

&

2.

9 be amended to rc.:1el ,u; fol) o.-:[;:
'rl1a t the City Counci 1 rcqucs t t}v:; SCRTD non.rd to
immcdiatr�ly begin the development of a long term
progrc1m t.o plc1n <'ind construct a regional mass rnpid
trarwi t syste?:;n t.:1l:inc;,r into consi dc:Ll. tion all por:sib1c
systems that could provide such a needed service.
l\doption of specific tcchnicul dc�a.ils should be de
ferred until such a plan is devisc<l.
PRESJ.:lJTED

SECOi':·JDED

·

l
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· !-•
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EXITJDIT 7

Santa Monica Blvd.
3

4

Parcel
1
· 4

Acreage
1. 51
0.47
3. 05
1. 25

New Owner
No Change R TD
SCRTD
SCRTD
SCRTD

6

l. 35
3. 19
0.47
0.0046

No Change SP

�:� 5

�:� 8

9

10
12
2
3

11

SP

No Change SP
No Change SP
No Change SP

Not involved
Not involved
Not involved

�:'options to be exercised under
terms of "Real Property Options
and Exchange Agreement"

SOUTHERN CALIFORNIA RAPID TRANSIT DLTRICT'
Minutes of Special Meeting of
the Hoard of Directors of the District

)

June 26, 1974
Upon notice duly given, the Directors of the Southern California
Rapid Transit District met at a Special Meeting in the District Board
Room, 1060 South Broadway, Los Angeles, California at 10:00 a.m. on
J"Q.ne 26, 1974, at which time P resident Thom.as G. Neusom called the
meeting to order.
Directors Arthur Baldonado, Hugli C. Carter, Byron E. Cook,
A. J. Eyraud, Jr., Adelina Gregory, Don C. McMillan, Thomas G.
Neusom, Jay B. Price and George Takei were present. Directors George W.
Brewster and Victor M. Carter were absent from the meeting.
Also present were General Manager Jack R. Gilstrap; Manager
of Operations Genge W. Heinle; General Counsel Richard T. Powers;
Manager of Planning & Marketing George L. McDonald; Chief Engineer
Richard Gallagher; Controller-Treasurer-Aduitor Joe B. Scatchard;
Assistant General Manager for Administration Jack Stubbs; Secretary
Richard K. Kissick, and the public.
The purpose of the meeting was to review the District's rapid
transit proposals with the Los Angeles County Bpard of Supervisors and
to consider adoption of the rapid transit proposals.
P resident Neusom announced that at the request of the Board of
Supervisors, he, Director Eyraud and General Manager Gilstrap had
appeared before t�e Supervisors' at their budget hearing yesterday.

At that

meeting a number of items relating to the 25-cent fare program were

•

discussed which their Board had appr ?ved, and at the end of the meeting
)

the Supervisors announced that Road Commissioner Merhar had prepared
a report which recommended that the District should delay its rapid tran
sit proposals.

The Board was then polled and each Supervisor joined in

with a request to delay for one week.
President Neusom raised the question as to whether, under the law,
the District has the authority to place the matter on the bal�ot or has to be
placed by the Board of Supervisors, and we should address ourselves to
that matter first.

He then stated that he had to leave at 10: 30 and would

have to turn the meeting over to Vice-President Cook, but that he could
return at noon if necessary.

He then asked Mr. Powers to comment

on placement of the ballot measure.
General Counsel Powers reported that he had briefly researched
the matt'er and his examination at this point leads him to believe that,
while the Election Code speaks in discretionary terms with respect to the
Board of Supervisors consolidating the proposition on the ballot, the Dis
trict law explains the procedure to be followed in getting the District
matter .on the ballot and provides that District election shall be consolidated with the County election, and his opinion is that the Board of Super
visors would not be able to reject the placing of the matter on the ballot.
He stated there may be differences of opinion but that his initial research
indicates that the Supervisors would have to place it on the ballot if requested
by the District, and that this concurs with an Attorney General's opinion
which he had revie.wed.

.. 2 -

Director Carter inquired as to what consolidation meant, and
)

Mr . Powers explained t.hat consolidation means that \vhen there is a state
wide or countywide general election and a district or other governmental
entity wishes to have one of its propositions placed on the ballot and, since
the County Registrar of Voters is the one who draws up the ballot, we
would ask him to include, that is to consolidate, our proposition on the ballot.
Director Price stated that it was this way with the cities and the
only thing the Board of Supervisors requires .is a deadline by which the
proposition must be submitted to them--beyond that it is an automatic thing.
Mr. Dave Ackerman, Deputy to Supervisor Schabarum, appeared
before the Board and reported that the County Counsel had issued a preliminary
opinion which concurred in the opinion of Mr. Powers, and it was not at the
.discretion of the Bnard of Supervisors to approve or disapprove and that it
simply goes to the County Registrar of ·voters for placing on the ball�t.

He

also stated that he would get this opinion in writing and deliver it to the
District today.
It was determined that August 23 is the deadline for transmittal of
the prQposition information to the Board of Supervisors.
President Neusom reported that Supervisor Hayes is a Vice Presi
dent of SCAG and it is understood that he will ask SCAG to delay for one
week SCA.G's proposal to take action on the rapid transit matter.

He fur

ther stated that he had not yet heard whether Supervisor Hayes had been
successful in getting SC�G to delay their decision for one week.

- 3 -

Director Price stated we delayed our action last week at the

)

specific request of the Board of Supervisors and we set a meeting with
them this week, and inquired why at the very last minute did they call
the President and the General Manager to appear before them without
inviting the other Board members, and sfated that the procedures of
their dealing with our pody are not being followed.

Director Price

further stated that when we go out of our way to meet their request and
they do not meet with us and then they set another type of meeting
which does not meet our request, this creates a tremendous breakdown
of the flow of necessary information and co·mmunications between the
two boards.
President Neusom replied that yesterday's meeting was not
principally on the rapid transit issue, but principally for discussion of
the 25-cent fare program and allotments of funds for purchase of buses.
At that meeting the Supervisors also asked us to delay our decision on
the rapid transit program, since at noon yesterday they had received a
report from County Road Commissioner Morhar which they had not had
time to study.

It was at that time they requested us to delay.

Director Price inquired as to where Mr. Morhar had been for the
last six months during all of the community meetings and public hearings
conducted on the District's program.

President Neusom requested Mr.

Morhar to appear before the Board and answer Director Price's inquiry,
but Mr. Morhar was not in the audience.
Director McMillan stated that since the County is giving us $43 million
plus and we have until August 23 to get on the ballot, he couldn't see any harm
in delaying for one week.

The Supervisors don't have to give us the subsidy

- 4 -

and we can still adopt the plan we want, but there is no .uarm in 'delaying

)

one week until we do meet with the Board of Supervisors.
Director Price stated that he was opposed to that.
Director Cook concerning a point of order- -that he had made a
motion last week which was carried over until today, and he felt

should

Wf;

vote on it and act today, and requested that his motion be put to a vote.
Director Price suggested recessing until about 10:45 a. m. until
Dhector Brewster arrived ., since a commitment had been made that a
vote would not be taken until his arrival.

His personal concern was that

it should be completed today ., and the meeting recessed, if necessary.
Further, that when President Neusom left the meeting Vice-President
Cook could assu:..ne the chair and recess until Director Brewster arrived.
·Director Carter ., speaking on the request of the Board of Super
visors for postponing, stated that it appeared. to be the wishes of the
Road Commissioner to not have the iss·ue go to the public in November,
and he understands M r. Morhar' s report suggests there will be adequate
funds for the near-term bus improvement and the long-term bus improve
ment programs without adopting a rapid transit plan.

However, for over

a year ·we have been telling _the public they will have the opportunity to
make their own choice in June or November as to whether: they want to
tax themselves for the program.

Our program has also been to all groups,

organizations, SCAG, cities ., etc., and any decision not to go to the vote
now would be hard for the public to understand.

He stated the Board has

a right to vote on it and further delays would defeat our purposes.

We

must realize what the basis of these delays are--they..are an attempt to
defeat our Board's wishes to bring it to a vote.
- 5 -

Director McMillan .·tated he had talked to the Supervisor under
whom he serves and that he would go along with whatever he (McMillan)

)

voted.

We asked the Supervisors to come here and a couple of them did

not want to do that.

However, we should be courteous to them, since

they are furnishing us $43 million, and we should meet with them before
a vote is taken- -one -w:eek more will not hurt us, since in principle we
have adopted the plan--and we should 1neet with them.
Director Price stated that Director Cook's motion had not been
adopted and that it was still on the floor.
Director Gregory concurred with Director Carter's statement and
felt the Board should consider the former motion of Director Cook, and
that we have given the Board of Supervisors a necessary waiting period
and have honored their request.
if we delay.

It will discredit our Board with the public

As a Corridor representa�ive she had heard this in many

meetings and gotten the message quite clearly all along, including at the
public hearings.
Director Carter inquired what the Board of Supervisors had speci
fically requested, and President Neusom said. they request that we delay
approval of that portion of the P1:"'ogram which we are adopting for specific
miles of the first portion of the program for one week to give them an
opportunity to provide whatever input they can give after reviewing Mr.
Morhar' s report.
Director Eyraud stated that the Supervisors have to complete their
budget by Friday, and they had been presented a report just yesterday
afternoon by the Road Commissioner and they had not had the opportunity
· to study it.

They were also looking at reports furnished by R TD that
- 6 -

they had not had ti1ne to rf riew, and requested President Neuson1 to

)

delay any action for one week on the rapid transit proposal.
Director Price said that he realized what had been said, but that
it was his feeling it was Morhar's intent to delay and to restrict the
R TD Board from taking action that under our law we are required to
take.

We are respon�ible to the cities and the communities, and the

public at large, and we should not consider any delay and we have no
rfght to delay.

We must go forward, since our request to meet with the

Board of Supervisors was not met--it is time to go forward.
Director McMillan stated he wishes to make a substitute motion
that the Board delay and meet with the Board·of Supervisors not later
than Wednesday, July 3, which motion was seconded by Director Carter.
Secretary Kissick informed the Board that there was not a
motion on the floor from the June 21 m_eeting last week, and that the
only motion adopted was to adopt the plans in principle and, further, that
a copy of that motion was attached to the Directors' agendas today.
Therefore, Director McMillan's motion was not a substitute motion.
President Neusom stated that a new motion could be made so that
we are not procedurally tied in ?-ny way.

The adoption of a plan is a ·matter

of record, and we are now dealing with the specific issue of the number of

miles.
Director P rice felt the Board should not vote on the matter (referring
back to Director McMillan's motion}, and President Neusom said that the
Board had to vote on it.

Director Price stated that he felt the Board should

recess until Director Brewster arrived.
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After durther discussion, Di.rector Price moved to table the

)

President

pending motion, which motion was seconded by Director Cook.
Neuso1n requested the Secretary to conduct a Roll Call vote.

Thereupon,

Secretary K;i.ssick conducted a Roll Call vote with the following results:
Ayes:

Cook; Gregory; Price; Takei

Noes:

Neusom; Baldonado; Carter; Eyraud; McMillan

Thereupon, Secretary Kissick announced that the motion had
failed by a vote of 5 to 4.
President Neusom then stated there was still a motion on the floor
to delay for one week until next Wednesday for a vote on the remaining
portion of the program.
A _discussion followed regarding the Wednesday date and the fact
that the R TD Board had a regular meeting scheduled for July 2.
Director Baldonado stated that the matter was not all that complicated, that whatever is on the Supervisors' minds on our proposals
could be handled very easily by meeting either in groups or with each
Supervisor appointee meeting with his respective Supervisor today or
tomorrow or by telephone and get it settled in the next forty-eight hours.
He said he knew that Supervisor Schabarum is talking ·about less rapid
transit corridor alignments than being propoGed now.
Director Price then made a substitute motion that the refined
plan that had been moved by Director Cook on June 21, including the overlay
map which proposes the 170-mile first-phase system, be adopted, which
motion was seconded by Director Cook.
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Director Carter said we are embarking on a twelve-year plan
)

and we need all the cooperation of citizen groups, governmental agencies,
etc. , and we have time to get with the Supervisors prior to our next
regular meeting next Tuesday.

He mentioned the problems of the

Supervisors in their schedules the next few days and spoke in opposition
to the substitute motion.
Director Price called for the question on the substitute motion.
Director Cook inquired if the chair was refusing to allow debate.
Director Carter said to call for the question.

Director Cook asked Mr.

Powers if it was within the rules of the Board to limit debate.
At this point, Director Carter made another substitute motion
that the Board vote on Mr. Price's substitute motion and debate stopped,
which motion was seconded by Director Baldonado.
Mr. Powers stated that we follow Roberts Rules of Order and
calling for the question does not necessarily cut off debate.

However,

the motion now before the Board was to stop debate.
Upon the request of the President, the Secretary restated the
motion now before the Board, as follows:
"Substitute motion by D�rector Carter that the
Board vote on Director Price's substitute
motion and debate stopped, which motion was
seconded by Director Baldonado. 11
At the request of the President, the Secretary conducted a Roll Call
with the following results:
Ayes:

Neusom; Baldonado; Carter; McMillan

Nayes:

Cook; Eyraud; Gregory; Price; Takei
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The Secretary thereupon announced that the motion was defeated

)

by a vote of 5 to 4 and, .therefore, discussion was Qpened on the floor.
Director Price stated that with respect to his substitute motion
he would like for Consultant Harold Brock to explain the changes which
had been incorporated in the mock-up map.
Director Carter stated that Mr. P rice's reqi+est was out of
order and the Board should be allowed to vot� on the substitute motion.
Director Price stated that everyone should be clear as to what his sub
stitute motion is and called for the questi:on.
President Neusom requested the Secretary to read the substitute
motion which he did, as follows:
"Director Price made a substitute motion that
the refined plan that had been moved by Director
Cook on June 21, including the overlay map
which proposes the 170-mile f�rst-phase system,
be adopted, which motion was seconded by
Director Cook. "
President Neuso m then stated that before leaving the meeting he
felt that the request of the Board of Supervisors should be honored and
that they should have the opportunity to study Mr. Morhar's r�port
and then have f urther consultation with the Board of Supervisors--that
we should not consider the matter at this time before giving them the
opportunity to further review the matter.

He stated that he had copies

of Mr. Morhar's report which he would pass out.

A copy of Mr. Morhar's

report dated June 24, 1974 is attached to these Minutes as Exhibit 2.
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Director Brewster · ntered the n1eetl:.!lg at 10:45 a. m.

)

Director McMillan stated that he did not want the vote to be taken
without the President present, and stated he would not give up the floor
even if someone moved that he be stopped. President Neusom inter
rupted Director McMillan by stating that he had to leave and would have
to turn the meeting over to Vice-President Cook.

He said he recognized

that Mr. McMillan had the floor but told Director Price they could have
the vote.
Mr. Powers stated that at this time it would be proper to refresh
everyone's memory that an affirmative vote of a majority of the Board,
or six votes, was necessary, to carry the motion.
Director Price stated that what we are voting on is the concensus
arrived at last Friday.
President Neusom stated that the overlay map which was included
in Mr. Price's ·motion is not the consultants' or the staff's recommendations,
does not reflect the input received at the public hearings, that each Director
had his own opinion, but there was nothing formalized about this overlay
map being a formal action of the Board nor input at the public hearings,
and that he wanted that item clea·r.
Director Brewster inquired if the 170-mile would be the first
priority, and was told that it would.
Director Eyraud wanted to make it clear that the 170-mile system
was not the staff's recommendation, and President Neusom stated that it
was not.

Director Price stated that the 170-mile system was the result

of all the meetings the Directors have been attending.
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Director Brewster inquired if it is the intent of the motion that

)

the Board voted on the �oncept of the 240-mile network and also inquired
if the Board was now voting on a network- -and not necessarily on the type
of vehicle or guideway system, but only on the corridors, and President
Neusom replied that is correct.
Director Cook' stated that he wanted to clear up one point and that
was there was some apprehension by the consultants that his first motion
(on June 21) had substituted a fixed guideway for the El Monte system-
that it was not his intent to change the El Monte Busway to a fixed guideway
system.
At the request of President Neusom, Sec.retary Kissick conducted
a Roll Call vote on Director Price's substitute motion, with the following
results.
Ayes:

Cook; Brewster; Gregory; Priee

Noes:

Neusom; Baldonado; Carter; Eyraud; McMillan;
Takei

The Secretary announced that the motion failed to carry by a vote
of

6

to 4.
Directors Carter and McMillan both stated that they were not voting

against the motion

11

per se" but only on the timing of the motion.

Discussion ensued concerning date and timing of a vote of the
Board on the proposal, which resulted in calling for a Roll c.all vote on
Director McMillan's original motion to delay a vote until the next regular
meeting of the Board on Tuesday, July 2, 1974, with consideration to be
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listed on the agenda at 2: 00 p. m., with the Roll Call vote being as follows:

)

Ayes:

Neusom; Baldonado; Carter;. Eyraud; McMillan;
Takei

Noes:

Cook; Brewster; Gregory; Price

The motion carried by a vote of 6 to 4, and the following res_olution
was therefore adopted�
RESOLUTION NO. R-74-260
RESOLVED, that the vote of this Board of Directors
on the District's rapid transit program be and the same is
hereby delayed until the Regular Meeting of the Board to be
held in the District's Board Room; 1060 South Broadway,
Los Angeles, California, on Tuesday, July 2, 1974, at 1:00 p. m.,
with consideration of this matter to be listed on the Agenda at
2: 00 p. n�.
At the request of Director Gregory, the Secretary restated the above
Roll Call vote.
Director Baldonado said that he wanteq it to be clearly understood that
each Director appointed by the Supervisors would contact their respective
Supervisors so that the matter could be settled next Tuesday.
Upon motion duly made, seconded and unanimously carried, the Meeting
was adjourned at 11:00 a. m.

. Secret
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FIEF'ER TO rlLE:

A- O
810 .. 14

Honorable Board of Supervisors
County of Los Angeles
383 Hall of Administrntion
EVALUATION OF SCRTD CONSULTANTS'
PHASE III REPORT
ALL SUPERVISORIAL DISTRICTS

Gentlemen:

RECOMMENDATIONS:
That your Honorable Board:
1.

Receive and file the attached Evaluc1tion of South·ern California
Rauid Tran�it District Consultants' Phase III
Recommendations for Public Transnortation in the
Los Angeles Ba sin.

2.

Endorse and support Los Angeles Transportation Plan
which includes a. Near-term program 0£ immediate improvements
in transit service and improvements to highway
system.
b.

Intennediate-term program of continuing expansion
of transit serv_ice and highway improvements.

c.

Long-range plan to identify �md develop regional
mass transit system when need is demonstrated.
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3.

/\-void new taxes by urqing ull <'HJcncics in Los J\ngclcs County to give top
fincincio.l priority to imi")lcmcntution of the· Los Angeles Transportation Plan.

4.

Plcdae an ctmount of funds equivalent to the County share of Federal Urban
funds lo be dedicated to this purpose and direct the Road Commissioner to
give priority to cooperative projects with State and cities.

5.

Defer endorsing 1/2-cent sales tax for Rapid Transit operations until Federal
operating assistance and extent of local support has been determined.

6.

. Defer endorsing 1/2-cent sales tax for mas� rapid transit facilities until the
.· reco1nmended bus expansion program can be evaluated.

7.

Prior to support or subsidy of any trnnsp:::>rtation programs, require appropriate
agency to submit performance btidget indicating cost benefits, patronage,
extent of services, time schedules, and financial programs. Identify if
subsidies are one time or continuing and relate transportation needs to the
financing requirements of the total budget.. .

8.

Request the Local Agency Transportation Advisory Committee (LATAC) to review
the proposals endorsed herein c:ind advise as to the sufficiency of financiri.g
and practicality of accomplishment.

Vve have revi.cwed the Southern California Rapid Transit District Consultants' Phase
III proposals for publi c transit in this County.. o·ur conclusions and recommenc.ntions
are set forth in the attached evaluation re·port.
Since April 1, 1974, the Board of Supervisors has subsidized a Countyvvide 25-cent
flat fare program. This was implemented at a time when gasoline was difficult to
obtain, vvith long lines and short hours at the con-:.er stations. During this time, the
price per gallon almost doubled. The national energy crisis was front page material,
electricity was about to be rationed and throughout the country there was a fervor
to conserve. In spite of this, the 2 5-cent flat fare, which received a great deal
of publicity, resulted in a disappointing increase in ridership. An average of only
86,000 additional riders per day has been experienced which has boosted ridership
only 18% at a subsidy of 68 cents for each new rider. This increase in ridership
represents less than 1/2 Of One percent Of the 21,·ooo I 000 daily passenger trips
in the County.
It is apparent that reduced fares alone are not enough to increase patronage.
Greatly improved service may be the key to successful mass transit operations.
We do not know, and are not convinced that even a combination of low fares and
economically feasible service im;>rovernents will attract significant numbers of
riders. We believe that the initial approach in this County to improved public
transit should be a massive upgrading of the bus system, utilizing the existing
multibillion dollar transportation facilities represented by our street, highway
�nd freeway systems. Major transit corridors can be served by buses riding on
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exclusive und contruflow ·freeway or hig hw<Jy Innes in combinution with metered
frccws:1y rumps to give priority and preferential trcntmcnt to such high capocity
vehicles. We believe a feeder system can be developed on our streets and highways
to feed the corridors and to pick up passengers near their homes.
The public transportation effort should be, over the next several year·s, directed
almost exclusively to th.e near-term and intermediate-term proposals put forth by
the SCRTD consultc:rnts for upgrading the bus system. The SCRTD consultants have
esti.matcd the capital cost to accomplish this at $500 n1illion. When the bus
system hns been upgraded and has a capacity to serve a mass and rapid transit
function, we s}10uld be much better able to judge v:helher people in this County
will use public transit in sufficient numbers to justify the expenditure of $8. 3
billion for a 140-mile fixed rc:til MRT system at such time as the corridor bus
operations might become overloaded.
The $8. 3 billion figure- represent.s···
$1,000 for every person in this County with a billion· dollars left over.
A commitment to this expenditure by the people of this County will ha.ve a
·significant impact on their financial resources and their ability to exercise
other options to meet nnd solve the myriad problems of today and tomorrow.

Of concern is the fact that initiul ridership projections by the consultants for the
$8.3 billion, 140-mile fixed rail MRT combined.with 3500 b uses were in the range
of 1,500,000 ·riders per day. These estimates were increased by the consultants.
to as high as 3 1 OCiO, 000 through the technique of auto disincentives similar to those
proposed recently by the Envi ronmen tal Protection Agency. If such disincentives are
necessary to obtaining adequate ridership, \ve ·must be so informed.
We believe the expcmsion of the bus system and the ot her elements of the near
term and intermed:.ate-term proposals can be accomplished by existing public
funding sources in combination with proposed Federnl operating subsidies currently
in committees in Congress. It is our understanding that this Pe deral legislation
is imminent.
This will require the close cooperation of the Cities, the County, CALTRANS and
RTD, and a real commitment on the part of each to. the priority of these proposals.
The beneficial result of this unified effort would b8 no new taxes, including the
proposed I-cent sales tax currently targeted for the November ballot.

(

.
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Upon approvt1l, please return three approved copies of this letter to the Road
Department.
Very truly yours,
,,
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SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT
Minutes of the Regular Meeting of the
Board of Directors of the Di�trict
July 2, 1974

Upon notice duly given, the Directors of the Southern
California Rapid Transit District met at a regular meeting in
the District Board Room, 1060 South Broadway, Los Angeles,
California, at 1:00 p.m, on July 2, 1974, at which time

President Thomas G. Neusom called the meeting to order.

Directors Arthur Baldonado, George W. Brewster, Byron E.
Cook, A. J. Eyraud, Jr., Adelina Gregory, Don C. McMillan,
Thomas G. N6usom, Jay B. Price and George Takei were present.
Director Hugh C. Carter entered the meeting at 1:08 p.m. and
Director Victor M. Carter was absent from the meeting.
Also.present were General Manager Pro Tempore George W.
Heinl�; General Counsel Richard

J.

Powers; Manager of Planning

& Marketing George L. McDonald; Chief Engineer �=tichard Gallagher;

Controller-Treasurer-Auditor Joe B. Scatchard; Assistant General
Manager for Administration Jack Stubbs; Assistant Manager of
Operations John S. Willrnns; Secretary Richard K . Kissick, and
the public.
!P.£.roval of Items .1 through .._8_ on_ the .._ Cm·'.A!�_nt

,.c,�,. /A_��.r1� . r:

Director Eyraud, Chairman of' the £>,j ra,;f! Or>crn tlons

Advance Planning & Marketing Joint Committee, moved approval
of Items Nos. l through 8 on the Consent Calendar, which motion
was duly seconded.

)

Director Brewster inquired with respect to Item No. 4,

having to do with adoption of Official Route Descriptions of

the Phase II Hollywood Bowl Pa:rk-Ride service during the 1971+
Summer Season, if any of these services were scheduled to be
operated from the southwest area of the County, since there
was none scheduled in the Phase II operation,

Assistant

Manager of Rapid Transit and Surface Planning Howard Beardsley
stated he felt certain there was service from that area in
cluded in the Phase I operation and w6uld advise Director
Brewster regarding this before the meeting closed.

Director

Brewster stated he did not want to hold up approval of the
matter being discussed,
Director E:yra.ud' s motion was unanimously carried and
the following resolu.ti.ons were adopted andlor actions taken:
.!_lESOLUTION NO. R-7L�-261
RESOLVED, that the Minutes of the Special Meeting
held June 1, 1971�, the Regular 1'foeting held tTune 4,
1974, the Special Meeting held June 13, 1974 and the
Special Meeting held June 26, 1974, be ahd the same
are hereby approved #
RESOINED, that the temporary route diversions
caused by construction work affecting Line Nos. 60,
93, 132, 193, 195, .196, l+Ol and 601, as dnr:(•rU1cd j.n
report dated June 24, 19714 f l1ed H l Lh tho !.i1 : 1 '.::ta ry_,
be and they a.re hereby rnti.f1.('d EH1 1 r,:,prt·;•.·,� ! •
:::

1

RESOLVED, that the report dated June 24, 1974
filed with the Secretary relating to bus stop
changes is hereby ratified and approved.
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RESOLUT!;ON NO_:.__B_-;-74-261,i
WHEREAS, on July 2, 1971+ the Surface Opera
tions-Advance Planning & Y.iarketing Joint Comxnittee
considered and concurred in the report dated June
26, 1974, a copy of which is filed with the Secre
tary, recommending approval of the Official Route
Descriptions of the Phase ;er Hollywood Bowl Park
Rtde service during the 1974 Summer Season, which
services are funded under an agreement with the
County of Los Angeles;

NOW, THEREFORE, BE IT.RESOLVED, that the
General Manager be and he hereby is authorized
to make appropriate revision of the Official
Route Descriptions adopted November 4, 1974, as
amended, to include the following park-ride lines
under the Phase II Hollywood Bowl services during
the 1971+ Sumrner Season� subject to prior approval
of the Consulting Engineer:
Line
No.

559
560
561
562
563
564
565
566

Na.me

Pacific Palis·ades-Hollywood Bowl
Santa Montca-Holly.·rnod Bm·1l
Dovmey--Hollyt-1ood Bowl
E;ast Los Angeles-.lfollywood Bowl
Whittier-Hollywood Bowl
Pomona-Hollywood Bowl
Glendale-Hollywood Bowl
Compton--Carson, Hollywood Bowl

RESOLUT!ON NO._R-74-265

WHEREAS, on July 2, 197l+ the Surface Opera
tions-Advance Planning & 1.f.i.arketing Joint Conuni ttee
and the Flnance Committee considered and concurred
in the report dated June 26, 1974, a copy of which
is filed with the Secretary, recommend tnr; rat.t'f.t�.
catlon of a four-wect exten::::; ton rif tL;: �i'r>�·CE::nt
Flat Ii,are Substdy program wlth the Ci.ty r,nd Cc,tmty
of Rivers.icl r� conune::ncing J·u1w ::.?J, .:1.')/'t lU1d enrLu.1[\
July 20, 197li, to be subslc1izr�c1 h�r tl"'ir::i r:.t ty and
County in an amount not to exeeed fl 9, J]l. 00;

NOW, THEREFORE, BE IT RESOLVED, that the ac
tions of the General Manager in authorizing a
four-week extension of the Flat Fare Subsidy pro
gram with the City and County of Riverside is
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hereby ratified and approved, and the General
Manager be and he hereby is authorized to
execute an agreement on behalf of the District
with the City and County of Riverside extending
said program for a four-week period commencing
June 23, 197J-t- and ending July 20, 1974, to be
subsidized by said City and County in an amount
not to exceed $19,331.00 or $38,662.00 for the
entire eight-week period of the program; form
of agreement subject to approval of the General
Counsel.
RESOLUTION NO •. R-74-266 ·

WHEREAS, on July 2, 1971i the Surface Opera
tions-Advance Planning & Marketlng Joint Corrunittee
and the Finance Committee considered and concurred
in the report dated June 26, 1974, a copy of which
is filed with the Secretary, recommending ratifi
cation of actions taken by the General Manager in
approving certain requisitions in connection with
the �5-Cent Flat Fare Program are hereby ratified
and approved:
a)

Reauisition No. 4400-310 ·in the amount
$13, 57:5. 52 cove.ring printing of
250,000 brochures by Parker & Son ., Inc.
in connection with Park-Ride, Flat Fare
and Contra-Flow programs;

-of

b)

Reouisition No� l..!.400-311 in the amount
of· $8,042.22 covering printing of 250,000
transfer maps by Parker & Sons, Inc.

c)

_;Req1�gsition No. 4400:321 in the amount

of ·::;, '-ror+:70 covering40, 000 ten-page
folders relative to Civic Center Commuter
Service brochure produced by Parker & Son,
Inc ..
RESOLUTION NO.• R-711·-]67
w
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tlons-Advanee PJ.annlnp·, & Mt:lrk:r·�·ttn,,. .T( ir·1f.� ·comm1tter-!
and the 11;ina,nce Gornmi{tee ccmu ·j c, 1? r�·d J wi cu,n:1..:i r-:. c nd
in the report dated J'unc
1:J'(!t, a c:]p,v of' whl.ch
is filed with the Secretary, recommending approval
of Requisition No. 4400-322 covering printing of
100,000 beach service brochures at an estimated
cost of $10,000.00� and authorization of the Pur
chasing Agent to call for bids thereon;
;:

1

:�n,
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NOW, THEREFORE, BE IT RESOLVED, that Requisi
tion No. 4400-322 covering the printing of 100,000
beach service brochures at an estimated cost of
$10,000.00 be and the same is hereby approved, and
the Purchasing Agent be and he hereby is authorized
to call for bids thereon in accordance with the
Rules and Regulations; form of bid requirements and
specifications subject to approval of the General
Counsel ..

)

The Purchasing Agent's "Statement of Purchases Over
$1,000.00 Except Routine Purchased Material or Supplies for
Stock and for Ordinary Repairs" dated June 14, 1974, a copy
of which is filed with the Secretary, was ordered "Received
and Filed 11•
- End of Consent Calendar Resolutions and Actions
Reau.est to Reduce Scope of Criteria Study
Director Eyraud, Chairman of the Surface Operations ...
_Advance Planning & lvfurketing Joint Committee, reported. that the
Committee had reviewed the repo:rt dated ..Tune 26, 1974 recommend
ing award of contract to Centers for Study covering implementa
tion of the Criteria Study requested by UMTP.t, at an estimated
cost of

$324,ooo.oo .,

and the Committee had recommended that the

consultant be requested. to come back with a proposal that would
reduce the scope of the work to two alternatives, and moved ap�
proval of this recommendation, which rnotlon was duly HC<!Onded ..
Director Hugh Carter moved that the motion tw n.mended to i.nclu.de
a request that the work. be performed within

fJ

lx monthn, which

amended motion was dul:y· seconded.
After discussion, the following resolution was unanimously
adopted:
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RESOLUTION NO.

)

R-74 :,.268

WHEREAS, on July 2, 1971+ the Surface Opera
tions-Advance Planning & Market.lng Joint Committee
considered the report dated June 26, 1974, a copy
of which is filed with the Secretary, recommending
award of contract to Centers for Study covering
implementation of the Criteria Study requested by
the Urban Mass Transportation Administration, at
an estimated cost of $324,ooo.oo, with said Com-·
mittee recommending that the consultant be re
quested to come back with a proposal that would
reduce the scope of the work to two alternatives
and, further, that the study report be delivered
within six months;
NOW, THEREFORE, BE IT RESOLVED, that in con
nection with a proposed contract covering imple
mention of the Criteria Study requested by the
Urban Mass Transportation l!dministration, the
General Manager is requested to have the consul
tant come back to this Board with a proposal that
would. adjust the scope to fit w:L thin the following
two guidelines, i�e., $75,000.00 or $100,000.00,
and to rewrite the scope in more clear and under
standable language;
RESOLVED FURTHER ., trv1t the work to be per
form�d. in connection with the Criteria Study should
be completed within a six-month period.
Aporoval
of Staff Report Regarding Recommendations Submitted
. '
E.Y.. Cour�ty Roa� Corrunissioner Witv Reseect ,to the Con
sultants' Phase I1I Hecormnendations
After discussion, on motion of Director Eyraud, Chairman

of the Surface Operati::ms-Advance Planning & Marketing Joint
Corrunittee, seconded and unani.mously ca:rrle(l,
solutlon was

l'.JH:i

f'nl1.ow1ne; re-

n -+· c, rl •
\..-oj\,l rl
'..i •,....,
.., 1 t.J 1,,1 \,.,, \A. I

RESOLVED, that the staff report dated July 2, 1974,
a copy of which is filed with the Secretary, stating
that the staff cannot support the proposals and recom
mendations submitted by· the County Road Commissioner
in his report dated June 24, 1974 with respect to the
District's Consultants' Phase III recomrtendations, be
and the same is hereby adopted.
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Manager of Planning & Marketing George McDonald stated
that the staff would suggest that County Road Commissioner
Merhar be commended for submltting the supplementary funding
alternatives in his report and the staff might discuss that
with him.

Director Eyraud stated tha.t the staff report had

been adopted, but that certainly the staff was not prevented
from working with Mr. Merhar on the supplementary funding al
ternatives ..
Authori.z.ation of the General Manar�er to Extend Consultant
Contracts U1�til SCAG and ulSf°r�-1\pprovals are Obtained
After discussion, on motion of Director Eyraud, Chair
man of the Surface Operations-Advance Planning & Marketing
Joint Committee, seconded and unanimously carried, the follow ..
ing resolution was adopted:
RESOLffrION HO. R-714--270
WHEREl\S under Resolution No. R-71�-252 adopted
June 21, 1974, the General Manager was authorized to
extend contracts with consultants covering a continu
ation of work required under -Pha.se IV ( ,July 1, 1974
through December 31, 1974) of the Publ:i.c Transporttl.
tion Improvement Program, subject to the concurrence
of SCAG and UMTA; and
WHEREAS, in order to continue the consultant
work pending approval of the aforementioned con
tracts by SCAG and UMTA, the staff has recommended
that the General Manager be autLorlZE!d to (�·.,i.t ..·:1111
the contracts until such app:rovA.·l H arc or,t8ined �
NOW, 'I'HEREFORE, BE IT HEf!OLVFJL, th Jt thfJ
General Manager be and he lH.�reby tn Huttio rized
to extend contracts with the followlng consul
tants covering a continuation of work required
under Phase IV (July 1, 1974 through December 31,
1974) of the Public Transportation Improvement
Program, until said contract extensions have been
approved by the Southern California Association
1
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of Governments and the U. S. Department of Trans
portat:Lon, Urban Mass Transportation i\dmtnistra
tian; form of contracts subject to approval of the
General Counsel:
Estimated Cost
July through
pecember, 1974
Wallace, McHarg, Roberts
& Todd Environmental Impact

$181,000.00

Alan M. Voorhees & Associates
Plan Refinement

124,200.00

Alan M. Voorhees & Associates
Short Term Bus Plan

191,430.00

Kaiser Engineers/Daniel, Mann,
Johnson & Mendenhall
Technical Reponse to Public
Inquiries

113,000.00

Stone & Youngberg
Financia� Considerations

15,040.00

Personnel Cor:rrntttei::: :Repo:ct
Director Gregor�r, Chairman of the Personnel Conmli ttee,
reported that at its me�ting this morrning the Committee had
reviewed a report regarding selection of a consultant to aug
ment the Surface Planning staff in development of sub-regional
area studies� and that a recommendation would be presented to
the Board at its next meeting.

With the approval or the nlne Dlroct..u1·s pn·:1:wnt, t.ho matter
of calling for bids covering the purchase of automobiles was added
to the Agenda.
After discussion, on motion of Director Eyraud, Chairman
of the Surface Operations-Advance Pla!_1ning & Marketing Joint
Committee, seconded and unanimously carried, the following reso
lution was adopted:
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RFSOLUT·ION NO. R-71+··271

)

WHEREAS, on July 2, 1974 the Surface Opera
tions-Advance Plannlng & Marketing Joint Committee
and the Finance Committee considered and concurred
in the report dated July 2, 1974, a copy of which
is filed with the Secretary, reconunending approval
of Requisition No. 3399-347 and authorization of
the Pure has ing Agent- to call for bids covering the ·
purchase of 33 semi-compact automobiles, which pur
chase is funded in part under UMTA Capital Grant
Project No. CA-03-0090 ., with this Board recommending
that the specifications be amended to include receiv
ing an optional bid for a fuel system using propane;
NOW ., 'l1HEREFORE, BE IT RESOLVED, that Requisition
No. 3399-3�7 covering the purchase of 33 semi-compact
automobiles at an estimated cost of $100,000.00 be
and the sa.me is hereby approved, and the Purchaslng
Agent be and he hereby is authorized to call for bids
thereon in accordance with the Rules and Regulations .,
with specifications to include receiving an optional
bid for a fuel system using propane fu�l; subject to
concurrence of the U.S. Departmept of Transportatlon .,
Urban Mass Transportaticm Administration.� form of bid
requirements and specifications subject to approval
of the General Counsel.
�roval_ of �mendment to Agreement with O 'Mel veny & Myers,
Distrlct Bond Counsel
Wlth the a.pproval of the nine Directors present ., the
matter of amended agreement with the District's Bond Counsel,
O'Melveny & Myers, was added to the Agenda.
After discussion, on motion of Director Price, Vice
Chairman of the Finance Committee, seconded and unanimously
carried, the following resolution was adopted:
.
RESOLUTION NO� �)?.�}Ji, . '."'� 7?_

WHERE�'J'\ c,,
.

!Al1. D '

QTI J'lne 21
t..

,

] Q'"/1.t 'f" t ·f 1:1
... .,.;

,

•

..; ...1,., . ..i.... .....

r�(W i·•r�
"'�

•..,.,. ,.., ,.,,1 .\

Y'O'\J,-4
,.1. v

.J..

e1,,ed
. .. v,

.,,., ,.

a report reconunending an amended a,�reerr;,rint wlt h
0 'Mel veny & Y.iyers, the District's Bond Counsel,
proposing increased rates for legal services and,
at that time, instructed the staff to attempt to
negotiate lower rates; and
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WHEREAS, on July 2, 1974 the Surface Opera
tions-Advance Planning & Marketing Joint Committee
and the Finance Committee considered and concurred
in the report dated July 1, 1974, a· copy of which
is filed with the Secretary, reporting that a new
proposal has been stibmitted which reduces the
hourly rates for Associate Attorneys and Junior
Associate Attorneys and recommending approval of
an amended agreement with O'Melveny & Myers;
NOW, THEREFORE, BE IT RESOLVED, that the
General Manager be and he hereby is authorized to
execute an amended agreement ·with the firm of
0' Mel veny & 1-lyers, the District• s Bond Counsel,
increasing rates for legal services rendered as
outlined in the report dated July 1, 1974; form
of agreement subject to approval of the General
Counsel.
Report of the General Manager Pro Tempore
Mr. �einle presented the report of the General !f.anager
Pro Tempore, a copy of which is attached to these Minutes as
Exhibit 2.

Board of Directors Recessed in Executive Sessic:in at 1:20 p.m.
On motion duly made, seconded a.nd unanimously carried .,
the Board of Directors recessed in Executive Session at 1:20 p.m.

to consider labor matters, to reconvene at 2:00 p.m. to consider
Item No. 14 on the Agenda.
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The Board of Directors reconvened at 2:00 p�m. for
)

consideration of Item No. 14 which had been listed on the
Agenda for consideration at that time.

No report of the

discussion in Executive Session was made.
Directors Baldonado, Brewster, Hugh Carter, Cook,
Eyraud, Gregory, McMillan, Neusom, Price and Takei responded
to Roll Call, and Director Victor Carter was absent from the
meeting.
Adoption of a Ranid Transit and Bus Imorovement Plan and
Punding Plan
President Neusom inquired before opening the flooT for
discussion if the staff had any further recormnendations in addi
tion to the material which had been presented up to this point.
General :Manager Pro Tempore George Heinle stated tha.t a
draft resolutiop had·been prepared for adoption which encompasses
the initial 140,,.mtle rapid transit program as recommended. by the
consultants, and 150 miles as further recommended by the Staff
Board of Control, and supported by the General :Manager.

The

Board, of course, can alter the 150�mile figure in any way that
it wishes.

He stated that the staff, however, suggests that any

resolution adopted follow the format of the draft resolution
which was in the Board books.
Director Hugh Cart.er stated tlul. t tbu

f

,.:tw J. d LJ.un.

,�aB

relo.

tively well drawn, that he would be in favor of lt. and, in order
to place the matter on the floor for discussion, would move adop
tion of the resolution but would amend the motion later on, which
motion was seconded by Director McMillan.
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Director Price inquired if this would include ail thre�

)

items listed on the agenda_� that is (a ) Short-term Bus Improve
ments; (b) Rapid Transit Maf:ter Plan, and (c) Funding Plan, to
which the answer was yes.

He then stated trot any amendments

would address themselves to the program relating to the 140mile first-phase system, and anywhere else the 140-mile figure
appears in the resolution that is in the books.
Director Carter stated that we should also discuss the
language on page 3 describing the transit needs of the initial
program.

Director Take:L stated he would also like to make cerH

tain additions in terms of the process which these decisions
will be made.
Mr. Heinle stated that the first page of the resolution
is merely a preamble and a discussion of the work that has been
done and did not believe a change would be necessary en page one,
since it basically says that the consultants' studies have re
sulted in the development ·and recommendation of a 140--mile system,
not that the Board is recorn..111ending that.

General Counsel Powers

concurred in that statement.
President Neusom stated that the points on page one are
references to what the consultants have recommended.

'11he portion

that relates to what the Board will act upon DLart.u on page 3 of
the resolution, wlth the prlncipa1 iteia to tin reiwlved being
whether the lnitlal system will be 11-1-0 m 11 ;:, i· c· 17:)

tH1

len, or

whatever is decided by amended motion or motions.
Mr. Takei stated that in defining the obligations and·re
sponsibilities that both the Board and affected municipalities
-12-

J,.11.d be aDked to assume nuc:c.;ested changing the wording on page
3 to indicate that decisions would b�.... based on necessary agree

)

ments from the affected municipalities and others ., together with
the cost benefit analysis and ·Federal and other funding.

Mr. Brewster concurred in that since he was going to sug

gest that we should work i.n close cooperation with the communities
and that Mr. Takei's language should take care of it.
Manager of Planning & ?v'Iarketing McDonald stated that he

want�d to be sure the Board understood that the revised wording
of the resolution presented no problems to the staff, but did not
want it to be misinterpreted that it would require agreements with
the municipalities and that any future decisions of the Board would
be based on all of the factors and input from the cities, etc.

Mr.

Brewster stated that it indicates we want to work with the munici
palities--that we may come to loggerheads wlth some cities--but
the Boa.rd ls not s1).:crendering its rights to its decisions.
After discussion, especially with respect to the problems
which would be involved ·in requi!ing agreements with cities, the
County, etc., on motion of Director Takei, seconded and unani
mously carried, the last sentence of the third paragraph on page
3 of the draft resolution was ·arended to read a.s follows, with
additions underscored, and with the understnndlng that the motion
was to be included in Director Carter's orlr;lnal motion:

---engtneering progresses, 1,ri H1 such rlflr.�·ln t onn 1:o br� ·
}?�s_ed on n�ee s l:5ary. irzut .:f..£S�! .!!..._�;i'le /�LL:: .'.:.-.!�..· :.1....�1-�!.:!!.�.L��:i J�.� �{ ri
1 -s A ngc l eB, e.h:el1:d ptu..11.L(� of I ..
tJ_ es, the County of
cfa1s" the oublic. busTness arid co1mnu1i1.cycil:'gan1za-= 
tions, the cost benefit analysis and F 1 ederal and other
funding policies; aRi-Fe�eFaI-iPaRS��-tYRd�Ag-@sI�e�es
a Fe- f:H·'eRn:t ± ga. teat n
11
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Mr. Carter asked the staff to develop cuidelines for

)

accomplishing the objectives of this added item, and we should
get to work on this.

Mr. Neusom stated this would follow the

guide that we have learned in the public meetings, since we
have a lot of experience now.

Chief Engineer Gallagher re

ported that the staff has submitted such a recommended memo
randum to the General Manager outlining these items that were
just mentioned, so the staff is well on the way to accomplish
ing what Mr. Carter had brought up.
Mr ... Neusom inquired if there were any other points that
should be raised at this time for discussion other than the
number of miles to be included.
Mr. Gallagher pointed out to the Board that the various
municipalities and agenc:i.es will be well protected in view of
the preliminary engineering and initial environmeutal analyses,
public hearings and related matters which it is necessary to go
through, together with a final environmental impact statement
which will be submitted to all of the agencies.
Director Cook made a substitute motion to make the 150
miles stated in the resolution to be 170 miles, incorporating

therein the added miles which had been incorporated in the over
lay map which had been prepared by Consultant Brr)ck a:fter input
from certain members of' the Board as a .tesult of the public
hearings, which motion was seconded by Director Price.
Director Baldonado requested a point of order in that

Mr. Cook's motion was one that was substantially the same one
that was defeated at the last meeting of the Board.

Mr. Neusom

stated that we are not precluded from acting and voting on

Mr. Cook's motion.
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Director Carter, fo: clarification, said wo have tho

)

initial llW-mile recommendation, plus conversion of the El
Monte Busway to MRT, for a total of ·150 miles.
150 miles then become 170 miles?

Would this

Mr. Neusom stated that it

would include the El Monte Busway which would make it 180
miles.

He went on to state that there are two points being

discussed at this time:

Point one is where it refers to on

pag� 3 of the draft resolution of 140 miles, and point two
would be the place where it indicates 150 miles, and the motion
presently pending is to change that item at point one from 140
to 170.

Consultant Harold Brock {Kaiser DMJM) was requested to

explain the overlay map indicating the various recommendations
starting with the basic 140-mile fixed guideway system, plus
the El Monte B1:1sway.'

The Board of Control had recommended con

version of the El Monte Busway to MRT which would make the system
about 151 or 152

miles..

The

consultants did not recommend con

version of the El Monte Busway.

He then explained the mod ifica_

tions which had been suggested by some Directors, as follows:
The "Hollywood Loop'' as a. subway alignment coming
up Beverly Boulevard to Vermont Avenue past Los Angeles
City College and then connecting with a railroad align
ment that follows Santa Monica BoulevArd down to Cen
tury City. This is considered a£3 a.n t;1.lt G n1:t t lvc to the
tnttia.1 eonstruction of a picr:�A n]nr:P !h.,·· ',lj]::dl\1··�! Cor-·
rid or.
The second alternative iA a rou l·.e A.l.t1�nment chang(�
in the Santa Ana Corridor which would closely follow
the Santa Ana Freeway instead of following the railroad
alignment.
The 0th.er suggested revisions would be the exten
sion of a non-specific type of a fixed guideway system
east of El Monte for se:?;'Vice e:a·st to the Los Angeles
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County line in the city of Pomona and nlso the
Ontario Airport. This portion could be con
sidered either as a buswr:1.y or a line running on
preferential. lanes east of El Monte. Another
suggestion is that we continue the fixed guide
way, rather than a btJ.sway system, on the Century
Freeway from the South Central line all the way
to the west and to the intersection with the Air
port Southwest line. Another suggestion is to
continue the line at Long Beach to the east to
connect with the planned line of the Orange
County system.

)

Starting with the basic 140�mile system, these proposals
would add:

Miles

El Monte to Ontario Airport
Hollywood Loop to Selma
(including alternative to Century City)
Century Freeway
Long Beach to Orange County line
Santa Ana. Corridor cha.nge (approximately
the same m�leage)

· miles.

20.0

7.4
8.24
5.1

6.o

The above inclusions would make a total of about 197
Mrs. Gregory stated that the bus operation from El Monte

east would be a freeway operation under the near-term program.

Mr. Carter, for clarification, stated that the proposed

additions would amount to about 186 miles, and 196 miles in

cluding the sta.ff recommendation to convert the El Monte busway.
Mr. Ta.kei inquired .a.bout the m.iles from LR. Hrt?a t.o Vermont

and was told about 4 miles.

Mr. Baldonado inquired lf tht!.� eorwultn,nLs h8d prd:-rr .mage

figures on the overlay portion of the map.

Mr. Brock stated

that quoting from the higher ranges with the sensitivity analysis
the Century Corrido! estimate is 11,700 peak hour passengers one

way; the Long Beach to Orange County �-,400 and the El Monte to
Pomona 6,000.
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Mr. Bnldonado inauired about the cost fiv1res for the

)

140 to 150 miles, and Mr. Brock said that the conversion of
the El Monte busway was about $210,000,000.00.

On further

inquiry he said that the general magnitude of additional

costs would be $20-million to $25-million per mile, includ
ing �tations, right of way, sub-systems and propulsion sys
tems on elevated configurations.
Mr. McMillan inquired as tci what the l�cent sale tax
would bring the District, and was told about $220,000,000.00
per year, with one-half for rapid transit construction and
one-half for bus operations.

Mr. McDonald stated that the

sales tax would provide us with ample matching funds for UMI'A
but that the amount of funds available :r'rom UM.TA is unknown
at this time and should not base all our planning on legis
lation that i8 pending in Washington.
Mr. Neusom asked Mr. Herman Zelles (Stone & Youngberg)
that with $110,000 ., 000.00 per yea,r from saler.tax, what could

the District do annually at both 80% and 66-2/3% matching

funds.

Mr. Zelles explained that in addition to the estimated

$110,000�000.00 from sales tax revenue, one-half of the SB-325

funds would be available, and since SCA-15 passed, there would

be some funds a.vallable from that source o,n wr:1J.
ing capacity of the District, baSt3d on

1,hB.

'.l1 hf1 lJurrow

L :;;;a1eB ta.x flow, is

on the order of $1. 9-billion to $2-·billton.

When you place

that against the various levels of federal participation on
the order of about 10%, 33 miles would be about the maximum
that could be built.

At the 80% level, there is no question

·that the 140-mile system could be built > and about 122 or 123
miles on the 2:1 level.
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Mr. McMillan said that building the complete system
)

might be too much at one time, and suggested that if we adopt
the 240-mllc Master Plan, we should adopt whatever we can
build for the priority system.

Mr. Baldonado stated that in the financial consultant's

report where they talk about the federal government providing

80% financing for 143 miles or so of fixed guideway, the bottom

paragraph on page 15 states "Where the level of federal par

ticipation in terms of actual dollars can be expected to vary
in future years, the District should carefully consider the
undertaking of any major capital projects which do not bave
a significant assured federal participation to permlt the
bulk of the District's local financlal sources to be independ
ently financed."

He then inquired in that area isn't that the

. key as to how n�uch we can build on a realistic basis. · Mr. Zelles
said yes, but that the greater participation from the federal
government permits the District.to build a larger system vrithout
having to borrow and then not having the funds to use as future·
local matching money.

The staff has indicated the District

should require a minimum of 2:1 participation.

In response to

a question from Mr. McMll1a,n that wouldn't revenue bonds hurt
the cities, Mr. Zelles replied they would he salPA tHX rov�nue

bonds and not property tax bonds and would not br! �. getv:1re.l

obligation debt which would affect the citiu:1 and Llle county
too much.

The additional sales tax would not take away taxes

which the cities and county now receive.
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Mr. Carter observed that we would use bonding sparingl�
)

and would limit bonding.
¥.i.!'. Price stated that the discussion was not germane to
the resolution being considered and the financing would only
be made as. funds become available as outlined in the draft re
solution.
Mr. Brewster questioned the mileage on the alternative
Hollywood loop and that possibly some mileage was duplicated ..
He also said it was unfortunate that we talk about guideways,

since what we are talking about is really a high-speed, limited

access, grade separated network system to be determined in the
future.

We are considering today a basic grid and what should

be on the basic grid and what should be on the expansion grid.
Perhaps we should call it mnlti-modaL

He a,lso said tha.t dis

cussion about costs are prematureo
Mr.. Eyraud directed the Board I s attention to the staff
recommendation of 150 miles and some addltions have been made
as a result of the public hearings.

He went on to say that the

staff discussion covers everything that is being discussed, with
the addition of the 10 miles recommended by the sta.ff and the
addition of the Hollywood Loop; that he is convinced t:1.bout how
many miles we are ta.lking about and probably tLe nwnber of miles
the Board adopts today won't matter to the public and felt the
staff recommendation is a sound recornmcnciDt1.on nnd the best thi.ng
that has been discussed.
Mrs. Gregory said she appreciated all of the discussion

but that we do face first an election and the proposed additions
-19-

to the 1:.nes gives the public more to look at and we need to

)

take care of the people in the San Gabriel Valley, since we
have 2 1/2-million people there and,· since the consultants
recommended nothing for the people in the San Gabriel Valley,
those people feel left out.
Mr. Carter spoke to the motion on the floor of the basic
150•mile grid which proposes use of the full sales tax and
fed�ral funding.

Adoption of a general plan should be on a

Bo%

favorable condition, and the basic concept would be to build

all we can from the money we receive in the next 12 to 15 years-

the extensions would be beyond that relating to the income that
we would get and felt the 140 miles would be a good beginning.
Mr. Baldonado spoke in opposition and felt the proposal

· is too bold, especially in view of the financial consultant's
report.

He felt we ·a.re trying to adopt too much of a system

with too many risks involved.

Even if the federe,l legislation

passes, the most we cou.ld expect is about $4-billion, and the

176, or 156, or the 140, whatever, is too much ·and his vote was

no at this point.

Mr. Takei requested consideration of one route modifica.:..
tion to the 140-mile proposal of the Hollywood Loop, since we
received some substantial ·data from the consulttl,ntr: whlch art?.!
very persuasive.

Mr. Neusom stated that ro1.iLO aJl.grwwnLH ·were

not being considered today, since they are fHtbJcc:t to ehange
in the future.

Mr. Takei said. the proposal would add only 4

miles and the visual impact on the map is a very important mat
ter, since there are negatives involved in the Ia Brea line.
-20-
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Director Takei moved to change the Hollywood wop to
go to Selma Avenue and south on Vermont Avenue, instead of
La Brea Avenue as presently proposed, which motion was se
conded by Director Eyraud.
After discussion, the motion failed by a vote of:
Ayes:

2

Noes:

6

Abstained:

2

Mr. Neusom then opened the floor f.or discussion on the
number of miles to be adopted in the first-phase system.
Mr. Price reported on results ·of public hearings with
reference to his corridor for the addition of only 5 miles
by rerouting the Santa Ana Corridor (no mileage change) and
extending the east-west line from Lon·g Beach to the Orange
County line at the request of all 12 cities in �hat corridor.
He stated the need to serve the people from the Los Angeles
Airport to Orange County is great, and the line would also

serve the Long Beach State University and the Veterans Hos

pital and would be a tie-in to ·the vast growth_of population
in the east side of Orange County.

These two changes are the

result of requests from the municipalities, the public and
public organizations as a result of the public meetings and
public hearings, and a true attempt by D:tr,:,)ctorn t,'1 tr·nly re
flect the des.1.res of the public from v11r1<;,::,
the co'-:l,nty.

r1r '. ·:if:

flc,n1 a.1.J nf

He stated one of the pr1.nclpaJ. reasons for the

change in the Santa Ana alignment was so as not to change the
zoning patterns which would be the result; if the line were

built as proposed •. He also cited the need for the Long Beach
change in order for people to get from the Los Angeles Airport
to Orange County, since the need w�s great and will tie in with
the Orange County lin,J.
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Director Price then made nn amended motion to realign
the Santa Ana Corridor line to come to the .City of Commerce,
thence to generally follow the Santa Ana Freeway to Orange

County, without any added mileage to the 140-mile plan, which

motion was seconded by Director Brewster.
At the request of Mr. Neusom, Mr. Brock indicated on the
map where the two proposals would enter Orange County, indicating
that the consultants' proposal would match a line proposed by
Orange County.
Mr. Baldonado stated that th� adoption of this amended
motion suggests a very interesting alignment of the Santa Ana,
line, since it would now not match the Orange County line.
After discussion, the motion carried by a vote of:
Noes:

2

A bsta5.ned:

0

Director Price then made an amended motion to add the
additi6nal five miles between th? city of Long Beach easterly
to the Orange County line to tie the Los Angeles International
Airport to Orange County and to serve Long Beach State University
and the Veterans Hospital, which motion was seconded by Director
Brewster.

After discusslon., the motion carr:1 erl l>y a, vot�:\ of:
,...
r ,
,.
·'
6
,··
,

f.

President NeuGOHl then stt:1 Led L bn t.'

'

'I

w�:·:

'

It

r ia v �} re Laln1:�d the

consultants and we should follow their coun:.�el where possible,
we have considered requests of various communities and given them
to the consultants which provides us with information to go to
the Departments of Transportation in Washington and Sacramento
-22-
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to ask for the funds that we need, and that the consultants
have done the job well.

He went on to say that it will never

be possible to satisfy all people in the community and recom
mended starting with the 140-mile system which the consultants
have -recommended, especially in view of the concerns expressed
by the financial community.

To go beyond certain mileage will

make it difficult for the District to raise the funds to support
the measure.

Mr. Cook stated he realized that some of the proposals
did not appear to be feasible but he felt the political situa
tion compels the Board to adopt the overall extended plan, be
cause he felt the vote in November will.be sufficiently narrow
, that if we do not give at least some hope to the people in the
San Gabriel Valley at this time, we are doomed to defeat at the
polls, and if we ton't get this 1-cent sal�s tax off the ground,
none of it will ever fly.

We have to adopt �n overall master

plan which will probably not come t� realization during our life
times.

We don't know what the financial situation will be 20

or 25 years from now, but we have to give the people something
to consider in November and he considered the plan as a.mended
as a logical and vlable alternative.

The cornlnlt�,ntf-:1 are not

moved by the same political

t'.!

�· ,,
'

,L, 1 . ,. .,
1,1

I

t,. ••

adopt this or we hre doomed to falJ.urE� ru5 WE; Wr-:re in ] 968, and
strongly reconunended the Board to support the amended plan ..

Mrs. Gregory inquired if the 197 miles which they were

about to vote on includes the San Gabriel line to Pomona and

-23-
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the Ontario Airport, and Mr. Neusom replied in the affirma
tive.
Mr. Brewster stated that he was a little confused as
He agreed that

to what was on the floor for consideration.

extending the easterly right of way in the basic grid system
was essential and suggested westerly extension of the Century
line into the airport.
Mr. Brewster said that he was not sold on making the
system a one mode kind of a system, that we are talking about
a system of grid where each grid line is a separate shuttle
with separate technologies, and we a.re not ready to discuss
costs or technologies.

Mr. McDonald.stated that the General Manager had indi

cated that the technical work the consultants had done thus
far, and the staff Board of Control agrees, that a designation
of guideways up to about a 140-mile level is appropriate at
this time, and for long range hoped the Board would adopt the
240-mile Master Plan.

As far as the staff is concerned, we

could recommend that in the transmittal to SCAG that we look
at the Hollywood Loop as an alternate, and we should look at
these things both prior to and after trw votr:.
would prefer to study the Santa .An:1. n.11tn:r.

Hr� utDtnd he

(.

' J _. � J .�

to the.El Monte Busway, the staff can live with extending it
to Pomona with conversion when capacity requires it.
Mrs. Gregory again inquired if the 197-mile system
(Director Cook's motion) they were about to vote on included
the San Gabriel line to Pomona, and President Neusom answered
in the affirmative.

The matter of the 197 miles included in Director Cook's
)

motion was discussed and it was determined that the mileage

was nearer to 196 and, after deducting the 10 miles for not

converting the present El Monte Busway, the appropriate mile
age to vote on was 186 miles.

Director Price moved that the

vote be taken on the 186 miles, rather than the 196 miles,

which motion was duly seconded.

Thereupon, President Neusom called for a vote on Director
Cook's substitute motion by a show of hands, which motion failed
as follows:
Ayes:

3

Ab.sent:

Noes:

6

Abstained:

1

Director Victor Carter

President Neusom then stated that the Board would vote
on the 11+0-mile motion originally made by Director Carter -'
which would not include the additional five miles on the :.,ong
Beach·extension to the Orange County line but could include the
Santa Ana route alignment change.
Director Price made a substitute motion to Director
Carter's original motion that the vote would include the two
amendments that were passed by the Board previously with respect
to the Long Beach 5-mile extenslon and the rt'!11JJ vnmcnt of the
Sa.nta Ana, Corr1clor. Dtre�tor Cn:rtr.::•:t '''····�···' 11·-'-.· · . .r .• ,, ::·1� nE�eeS···
passed by the Board ..

General Counsel Powers determined that

Mr .. Price's substitute motions were substitutes to Mr. Carter's
original motion so additional motions were not necessary.

-25-

Director Carter further moved amendment to his original
)

motion to include the amendment that the busway extension
easterly from El Monte to Pomona/Ontario be a part of the

Board's adoption and that it be an extension of the Busway,
which motion was seconded by Director Brewster ..
Director Brewster moved extension of the east-west grid
line from Downey westerly to the Los Angeles Airport.

Mr. Neusom

stated it was already established under regulations of the
California Department of Transportation on that freeway, that
it was already in the plans and a transit right of way already
preserved for the District, so we don't need to worry about
that.

Mr. Brewster inquired if, in fact, it was already in a

plan somewhere, to �hich Mr. Brock replied that it was.

Mr.

Neusom asked if he wanted to withdraw his motion and Mr_ Brewster
replieG tha,t would be fine e:xcept that he could not understand
why it is not shown on our plan if it is already one of our right
of ways.
President Neusom stated thatthe Board was then voting ori
the 140 miles plus the 5-mile Long Beach extension to the Orange
County line, plus realignment of the Santa Ana Corridor and the
Busway on to Pomona and t�e Ontario Airport, togeth�r with the
balance of the languar;e in the reso1utton.

Before voting Mr. Gallagher B"uggentr::d

lt

few addlt.ional

words in the last sentence of the third paragraph on page 3
of the draft resolution.

After discussion, on motion of Direc

tor Takei, seconded and unanimously carrled ., that portion of

-26-
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the sentence referred to by Mr. Gallagher was amended to read
as follows, with the additional words underscored:
"---construction priorities, exact route locati.ons
and conf·i-�urations, station locations an?, s12ecific
modes---Mr. McDonald invited the Bbard's attention to the fact

that on page 4 under paragraph 4 which Mr. Carter had quoted
previously, that Mr. Zelles.believes the language is too re

strictive and suggested that all wording in paragraph 4 be
removed except the first four words readlng "to use bonding

sparingly t1 .

Director Price moved that all wording in paragraph 4

on page 4 of the draft resolution be removed except for the

words

11

to use bonding sparlngly" ., whj_ch motion was seconded

and unanimously carried.
The above two motions were approved to be included in
Director Carter's original motiop.
President Neusom stated that. a vote would now be taken
on Mr. Carter's original motion, as e,m�nded, and requested the
Secretary to conduct a Roll Call vote.
A Roll Call vote was conducted by the Secretary with the
following results:
Ayes:

Netrnom, Cook, Brevrnter, j;,:;:)l <,LlCbr, J!J�Jraud,
Gregory, McMillan, Price nnd Takoi

Noes:

Baldonado

Absent:

Victor M. Carter

Secretary Kissick thereupon announced that the motion had

carried by a vote of 9 to 1.
was adopted:

Therefore, the following resolution
-27-
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RESOLUTION NO.. R-7L�-273
'WHEHEAS, the Legi�lature enacted the Southern
California Rapid Transit District Law in 1964 and
declared:
"There is an imperative need for a comprehen
sive mass rapid transit system in the Southern
California area, and particularly in Los Angeles
County. Diminution of congestion on the streets·
and highways in Los Angeles will facilitate pas
sage of all Californians motoring through the
most populous area of this Stat� and will es
pecially benefit domiciliaries of that county
who reside both within and without the rapid
transit district ., "
and directed the Southern California Rapid '11ransit Dis
trict to provide a comprehensive mass rapid transit
system in the Southern California area; and

WHEREAS, since October, 1972 consultant firms have
been working together on an Alternate Corridor and Sys
tems Technical Study· to provide the District with tech
nical recommendations for major transportation improve
ments in the region, including patrona
estimates, bus
system plann
, engineering, cnviron�ental acd social
tn:tpact, · and financing: and have
identified and re·c!ornrnended travel corridors
and tentative allgnments and station loca
tions, based on e., number of' criteria;
inventoried and evaluated mode technologies;
developed and recommended a plan for a 240mile arterial transit system as a goal, to
gether with a 140-mile guideway system as an
initial implementation program;
estimated capttal a.nd opera tlng con U1 and
inventoried fund.1.ng mr�chm1lrnns;
assessed needs fo:r nenr ... tf!t'T·t t�1w 1.irprovc-
ments and recommended a var IJ! t�y of deEir
able local services; and

WHEREAS, community meetings ·have been held to ob
tain each phase of the study, including ten meetings
during Phase I in November 1972� 18 meetings during
Phase II, between August and November 1973; ten meet-,
ings during Phase III, in April. and May 1974· and an
additional 100 to 200 meetings: and conferences to
obtain input from local official$ and cornmuni ty
groups during this period;. and
-28-
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WHEREAS, on June 6, 1971i and June 20, 1974 pub
lic hearings were conducted to affQrd all cities,
agencies, organizations and private citizens the
opportunity to appear and comment on the District's
proposed near-term bus improvement and rapid transit
plans;
NOW, THEREFORE, BE IT RESOLVED, that the Board
of Directors of the Southern California Rapid Transit
District hereby adopts a short-term bus improvement
program, consistent with the consult�nt recommenda
tions contained in a Report dated March 26, 1974,
which establishes as a goal the addition of 1,000
buses within three years, to r�spond to the need for
expanded and improved public transportation pending
the construction of a guideway system. In adopting
this short-term program, it is understood that:
a)

Funding in addition to that contemplated
by a sales tax adopted pursuant to A. B.
1727 is needed to accelerate bus fleet
buildup to that extent while maintaining
the 25¢ flat fare;

b)

Premium localized services require addi
tional funding by the communities directly
benefiting;

c)

The bus improvement inventory logged thus
far must be refined and augmented through
a continuing process involving the local
comrn.unities-

RESOLVED FURTHER, that this Board hereby adopts
a 240-mile master plan of transit corridors as shown
on the Rapid Transit Corridor Plan dated July 2, 1974
(EXHIBIT 1) as a goal to meet the arterial transit
needs of the District's area, tncluding a J.li5-mlle
initial guideway implementation program. shown on
said map, with the additlon and extH113..Lun (:,r Ll11., El
Monte Busway easterly to Pomonn/Oni' n do to lie lntegra te:d wiLh COlffH:!etlng C;.)J'J l(J\)/

nii,.J ' Al ., 1 :, (�fi,J

w·Jld::U

operati.on,!l.lly fear:ible nnd wnrrr,r. 1·,:,r1 '·.1 nr:·:rvl.cr, de
mand. 'l'tds Board further commli,h J f·,r;,i,,, f to <!oristruc·
tion of that 11+5-mile system, pllu, L1n¼ J�l Monte Bus
way. extension, as quickly as funds become available,
but to delay final decisions on construction priorities,

-29-

)

exact route locations and configurations, station
locations and specific modes until preliminary en
gineering progresses, with such decisions to be
based on necessary input from the affected muni
cipalities, the County of Los Angeles, elected pub
lic officials, the public, business and community
organizations, the cost benefit analyses and Federal
and other funding policies�
RESOLVED FURTHER, that this Board hereby adopts
a funding program that includes anticipated gas tax
funds, sales tax funds and anticipated Federal capital
and maintenance and operation support funds. Pursuant
to this funding program this Board commits itself of
placement of the sales tax measures on the November,
1974 ballot, a.s authorized by Assembly Bill 1727
(Chapter 1060, Stats. 1973), ahd further commits it
self to:
1)

pursue an aggressive program at the fed�ral
level with the objective of obtaining a
full 80% level of Federal funding intended
by Congress;

2)

a policy of committing major amounts of
local funds only with the guarantee of at
lca.st·a 2:1 matching ratio, in order to
proceed with the rapid transit program as
quickly as possible, while still making
judicious use of local funds;

3)

maximum· rel�_ance on a pay-as-you-go program
of capi.tal construction funding for the
long range goal;

4)

to use bonding sparingly.

Following adoption of the above resolution, Mr .. McDonald

stated he would like to clarify some points.

The staff under

stands the route mileage extent wi.tbin the 2Jio m1.1Pn.

lt ls

140 miles, plus the 5-·mlle Long Bcaeh extenrJ.l on, plt.u:: the bus-

way all the way to the Ontario Airport, and asked if it was
the will of the Board that the staff discuss the other route
alternates when the transmittal is made to SCAG, and inquired
if it would be appropriate to state to.SCAG that these are
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elements that we want to devote further attention to.

It

was the consensus of the Board that this should be done.
Manager of Rapid Transit & Surface Planning John Curtis
suggested that it would be appropriate for the Board to con
sider modifications of the Master Plan to reflect the changes
which had been approved in the above resolution.
After discussion, on motion of Director Price, seconded
and unanimously carried� the following resolution was adopted:
RESOLUTION NO. R-74-274

RESOLVED, that the 240-mile Rapid T·ransit Master
Plan referred to in Resolution No. R-74-273 is hereby
modified to reflect the following changes and altera
tions:
a) Addition of the 5-mile extension of the
guid�way line easterly from Long Beach to
the Orange County line;
b)" Realignment of the Santa Ana Corridor and
line to more closely parallel the Santa Ana
Freeway to the Orange County line; and
c) Extension of the El Monte Busway easterly
to the Pomona/Ontario area.
Inclusion of the Redondo Beach Parle-Ride Pronosal in the Near r_ri erm
Bus Improvement Program - Aijthorizati�n f�r Staff to
Proceed with the Redondo Beach and Long Beach Park-Ride
Studies
Director Brewster stated that with respect to the report

da.ted June 27, 197,4., a copy of whlch in f1..lfld wtth tt1e Seeretnry 'I
and contained in the Board books under Let !.i:�rr:id ltom

"CJ" having
i

to do with the proposed park-ride program in the City of Redondo
Beach, that the City has requested that it be implemented soon

and also that it be shown on the Near Term Bus Improvement pro

gram in our planning.

Director Carter moved approval of Director
-31-

I"

)

Brews.ter' s suggest1.on, including approval of the aforementio ned
Lettered Item

"c"

and the report dated June 28, 19711., a. copy of

which is filed with the Secretary, regarding the park-ride study
in wng Beach, and that the staff proceed with those studies .,
which motion was seconded by Director Brewster, unanimously car
ried, and the following resolution was adopted:
RESOLUJION NO. ·R-7l�-275

RESOLVED, that the staff ·1s directed to proceed
with the park-ride studies in the cities of Redondo
Beach and Long Beach, as outlined in the reports dated
June 27, 1974 and June 28, .1974, respectively;
RESOLVE..D FURTHER, that the aforementioned Redondo
Beach park-ride program is to be includsd as a part of
the -District's Near Term Bus Improvement Program.
Next Regular Meetin�
---__,;,c------·.......
After discussion, on motion duly made, seconded and un
animously carried, the following resolution was adopted:
RESOLUTION NO. R-74-276

RESOLVED, that the next Regular Meeting of the
Board be held in the District's Board Room in the
Transit District Building, 1060 South Broadway, Los
Angeles ,, California, on Tuesday, July 16 ., 1971+, at
1:00 p.m.,
There being no further business, the Meeting adjourned

at 3:55 p.m.

,l{,,:J:>;;,/��--c?
Secretary
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General Manager Pro Tempore Report

)

At Board Meeting
July 2, 1974
The following is a report of out-of-state travel by Directors and
staff during the month of June:
President Neusorr1 and Director Takei ., along with Mr. Gilstrap
and Messrs., McDonald, de la, Cruz and Reason, met with our Congressional
Delegation in Washington on June 12..

Mr. de la Cruz was also in W,ashing

ton June 9-14 and 25-28 making Congressional calls and meeting with UMTA
representatives.
Mr. Powell was in Atlanta June 8-11 in connection with our purchase
of·the Atlanta buses.
Marian Cumberlander was in Boston June 14-30 attending the UMTA
Management Seminar, and Mr. Lewis appeared at the Seminar June 17 as
a lecturer.
And, finally, Mr. Gilstrap was in Calgary, Canada attending the
Canadian Urban Transit Association meeting June 23-26.

TI1e A1nerican

Transit Association paid the expenses in connection ,vith thi •'3

h't1Vf"l

and,

as you know, Mr. Gilstrap returned to Los Ang1?."les on Ju11e 2.5 to atte.nd
meetings with the Board of Supervisor� and your Board.
That concludes my report, Mr. President.

SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT

)

Minutes of the Regular Meeting
of the Board of Directors of the District
July 16, 1974
of the Southern

Upon notice duly given_j the

California Rapid Transit District met at a regular meeting in
the District Board Room, 1060 Sout::i ·5y,oa,dway, Los Angeles,
.
Ca lif orn ia,
a t... 1
. : 00 PM on J"u lv Jrt:)5) .L1 97b
, t , at which time Vice$

,;J

... .,

• ••

President Byron E. Cook called the meeting to order.
Directors Arthur Baldonado, George VL Brewster, Victor M.
Carter, Byron E

c

Cook, AdeJ.,ina, Gregory and George Takei responded

to Roll Call, with Director A. J. Eyraud, Jr� entering the meet
ing at 1:10 P.M.

Directors Jey B. Price and Don C. McMillan were

absent from the meeting and

rectors Jfugh C. Carter and Thomas G.

Neusom entered the meetj_ng at 1 :L�5 P .M� anci 2 :45 P .M., respectively, as later noted in

e

Also present were

Jae

of Operations George WM Heinle;

el Richard T. Powers;

Manager of Planning & Market

L. McDonald; Controller

Treasurer-Auditor Joe B.
Administration

R. Gilstrap; Manager

sistant General Manager for
ASE .,.Stant

Engineer Samuel Black;

Secretary Richard K�
Acting
Certificate of Mer:tt awards

presentation

the

oe p:t;::�ser�.ted later on in the

meeting after the arrival of Dir�rtr

J

Approval or Item Nos. 1 through 16 on the Consent Calendar Except
Item No.
Director Brewster reported that at the morning Committee
meetings all items on the Consent Calend&r had been reviewed.

He

further reported with respect to Item No. 4 on the Agenda, a bid

award cove.ring the purchase of 33 auto::Jobiles, the staff recommen
dation had been to award th'2 bid to p,�lrchase autos with a gasoline
powered fuel system, but the Commi tt��,.s had amended this recommenda-

tion to exercise an option for

a fuel system utilizing

propane, which would result in an additicnal cost of $21,450.00.

Director Brewster further reported that with respect to Item

No. 7 on the Agenda, a proposal to call for bids covering the pur

chase of 1,578 bus mobile radios with digital identification units

and related equipment

j

this item had bee::1 reviewed and approved

by a Special Purchasing Comrr.dttee as required by the Rules and
Regulations.
the Consent Calendar, as amended,

roval of all items on
w�·1:i.2�1

was seconded and

unanimously carried, and the followint� ·cesolutj_ons were adopted
and/or actions taken ., except that the aforementioned Item No. 4
is omitted ., since it was reconsidered
full report thereon is incl
The Minutes of
Regular
July 2, 1974 were apprcv
-- 2 . .....

ter in the meeting and a
No .. R-74-300:

of June 21 and

R�OLUTION NO. R-74-277

)

RESOLVED, that the temporary route diversions caused
by construction work affecting Line Nos. 26, 88� 303, 301.J.
551 and 605, as described j_n report dated July t>, 1974
filed with the Secretary, be and the same are hereby rati
fied and approved.
RESOLUTION NO. R-'[1:l,-?78

RESOLVED, that the report dated July 8 ., 1974 relating
to bus stop changes filed wtth the Secretary ., be and the
same is hereby ratified and e.p1-1�::--oved.
RESOLUTION NO. R-74-279

WHEREAS, on July 16, 1974, the Surface Operations
Advance Planning & Marketing Joint Committee and the
Finance Committee considered and concurred in the report
dated July 9, 197L�, a copy of which is filed with the
Secretary, recommending approval of Requisltion No.
9700-285 covering the purchase of one 36 11 Offset Printing
Press at an estimated cost of $50,000.00, and authorization
of the Purchasing Agent to call for bids thereon in accord
ance with the Rules and Regulations;� which purchase is
funded in part under UM'rA Capital Grant Project No. CA-030090;
NOW, THEREFORE, BE IT RESOLVED, that Requisition No.
9700-285 be and the same is hereby e.pproved, and the
Purchasing Agent be and he hereby'· is authorized to call
for bids covering the purchase of one 36" Offset Printing
Press in accordance with the Rules and Regulations; subject
to the prior approval of UMTA; form
bid requirements and
specifications subject to approval of the General Counsel.
RESOLUTION NO. - R-74-280

WH:EREAS, on July 16, 1S74, the Surface Opera.tions
Advance Planning & Marketing Joint Committee and Finance
Committee considered and concurred in the report dated
July 9, 1974·, a, copy of which is filed with the Secretary,
recommending approval of Requisition No. 3399-348 covering
the purchase of one replacement base station and related
equipment at an estimated cost of $5,500.00, and authoriza- 3 ,_

,)

tion of the Purchasing Agent to call for bids thereon
in accordance with the Rules and Regulations, and further
recommending authorization of the Controller to write off
an amount of $5,500.00 covering the book value of one
stolen base station and related equipment;
NOW, THEREFORE, BE IT RESOLVED, that Requisition
No. 3399-348 be and the same is hereby approved, and the
Purchasing Agent be and he hereby is authorized to call
for bids covering the purchase of one base station and
related equipment, in accordance with the Rules and Regu
lations; form of bid requirements and specifications subject
to approval of the General Counsel;

RESOLVED FURTHER, that the Contr0ller be and he hereby
is authorized to write off an amount of $5,500.00 covering
the book value of one stolen base station and related equip
ment.
RESOLUTION NO. R-74-28�

WHERF...AS, on July 16, 1974, the Surface Operations
Advance Planning & Marketing Joint Committee and the
Finance Committee considered and concurred in the report
dated July 9, 1974, a copy of which is filed with the
Secretary, recommending approval of Requisition No. 3399-359
covering the purchase of 1,578 bus mobile radios with digital
identification units and related equipment at an estimated
cost of $1,722,000.00, and authorization of the Purchasing
Agent to call for bids thereon in accordance with the Rules
and Regulations; and
WHEREAS, Requisition No. 3399-359 was reviewed and
approved by a Special Pu1·chasing Comm:i ttee in accordance
with the provisions of Section 8.3 (B) (4) of the Rules
and Regulations; and
WHEREAS, this purchase will be funded under Urban Mass
Transportation Administration Capital Grant Nos .. CA-03-0034
CA-03-0046, CA-03-·00l.�9, and CA-03-0090 and is included in
Authorization for Expendi.ture Nos, 476, 479, 510 and 551
approved by the Board;
NOW, THEREFORE,, BE IT RESOLVED, that Requisition No.
3399-359 covering the p·urc.has,9 of 1 _, 578 bus mobile radios
with digital identification units and related equipment
be and the same is hereby approved, and the Purchasing Agent

·- 4 -
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be and he hereby is authorized to call for bids in accord
ance with the Rules and Regulations; subject to prior
approval of UMTA; form of bid requirements and specifica
tions sub,j ect to approval of the General Counsel.
RESOLUTION NO. R-74-282

WHEREAS, on July 16, 1974, the Surface Operations
Advance Plannl.ng & Marketing Joint Committee considered
and concurred in the report dated July 9, 1974, a copy of
which is filed with the Secretary, recommending that the
Purchasing Agent be authorized to issue requests for pro
posals to qualified vendors covering miscellaneous services
for the Public Information Department, for the balance of
Fiscal Year 1975 including 1) printing and lithography
service, 2) hand delivery ofdoor-to-door literature, 3) main
tenance of District's mailing list and mailing of information
literature, and 4) graphic preparation service, at an esti
mated total cost of $166,000.00.
NOW, THEREFORE, BE IT RESOLV"ED, that the Purchasing
Agent be and he hereby is authorized to issue Requests for
Proposals to qualified vendors covering miscellaneous ser
vices required by the Public Information Department during
the balance of Fiscal Year 1975; form of requests subject
to approval of the General Counsel.
RESOLUTION NO. R-71�-283

WHEREAS ., on tTuly 16, 1974, the Surface Operations
Advance Planning & Marketing Joint Committee considered
concurred in the report dated J·u1y 9, 1974 ., a copy of
which is filed with the Secretary, recommending approval
of Authorization for Expenditure No. 554 covering the pur
chase of one Grayce Model EH 336 Airless Sprayer at a total
cost of $1,207.29;
NOW ., THEREFORE� BE IT RESOLVED, that Authorization
for Expenditure No. 554 covering the purchase of one
Grayco Model EH 336 Airless Sprayer at a total cost of
$1,207.29, be and the same is hereby approved.
RESOLUTION NO. R-74-284

WHEREAS, on July 16, 1974, the Surface Operations
Advance Planning & Marketing Joint Committee considered
- 5 -
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and concurred in the report dated July 8, 1974, a copy
of which is filed with the Secretary, recommending an
extension of Line No. 134 to Whittier Station via Rio
Hondo Junior College and Rose Hills Memorial Park and
also providing a new service to the El Monte Busway from
the Whittier area;
NOW, THEREFORE, BE IT_RESOLVED, that the General
Manager be and he hereby is authorized to make appropriate
revision of the Official Route Descriptions adopted Nov
ember 4, 1964, as Amended, to include Third Revised Page
134 to become effective July 21, 1974; subject to approval
of the Consulting Engineer.
RESOLUTION NO. R-74-285
WHEREAS, on July 16, 1974, the Surface Operations
Advance Planning & Marketing Joint Committee considered and
concurred in the report dated July 9, 1974, a copy of which
is filed with the Secretary, recommending an extension of
Line 46 - East Florence Avenue-West Slauson Avenue to Marina
del Rey via Fox Hills to provide a crosstown service to the
Marina which is one of the most rapidly growing communities
in the County;

NOW, THEREFORE, BE IT RESOLVED, that the General
Manager be and he hereby is authorized to make appropriate
revision of the Official Route Descriptions adopted
November 4, 1964, as Amended, to include Third Revised
Page 46 to become effective September 8, 1974; subject to
approval of the Consulting Engineer.
RESOLUTION NO. R-74-286

WHEREAS, under Resolution No. R-74-97 adopted March 4,
1974, the District entered into an agreement with the
County of Los Angeles for use of the County Counsel's office
to acquire existing railroad trackage rights for commuter
services, at no cost to the District; and

WHEREAS, under this agreement, the District is to
assist the County Counsel in preparation of proceedings to
be filed with the Interstate Commerce Commission and the
State Public Utilities Commission, and letters to the rail
roads and AMTRAK; and
- 6 -
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WHEREAS, on July 16, 1974, the Surface Operations
Advance Planning & Marketing Joint Committee considered
and concurred in the report dated July 5, 1974, a copy of
which is filed with the Secretary, recommending the re
tention of Carl R. Englund, Jr., Transportation Consultant
for consultant services in connection with the County
sponsored railroad commuter service program at a cost not
to exceed $4,000.00 plus expenses, reimbursable by the
County of Los Angeles;
NOW, THEREFORE, BE IT RESOLVED, that the General Manager
be and he hereby is authorized to execute on behalf of the
District an agreement with Carl R. Englund, Jr. for consult
ant services in connection with the County of Los Angeles
s·ponsored railroad commuter service program, at a cost not
to exceed $4,000.00 plus expenses, reimbursable by the
County of Los Angeles; with form of agreement subject to
approval of the General Counsel.
RESOLUTION NO. R-74-287

WHEREAS, on July 16, 1974, the Finance Committee con
sidered and concurred in the General Manager's report dated
July 5, 1974, a copy of which is filed with the Secretary,
recommending renewal of the District's Class III Membership
in the Institute for Rapid Transit for the 1975 Fiscal Year
commencing Jul¥ 1, 1974 and payment of membership dues in
the amonnt of $2,500.00;
NOW, THEREFORE, BE IT RESODIED, that renewal of the
District's Class III Membership in the Institute for Rapid
Transit is hereby approved, and the Treasurer be and he
hereby is authorized to pay dues in the amount of $2,500.00
for the 1975 Fiscal Year commencing July 1, 1 974.

RESOLUTION NO. R-74-288
WHEREAS, under Resolution No. R-74-204 adopted May 21,

1974, Authorization for Expenditure No. 551 in the total
amount of $40,321,820.00 was approved covering the District's
Fourth Quarter Fiscal Year 1974 Capital Improvement Program;
and

WHEREAS, on July 16, 1974, the Surface Operations
Advance Planning & Marketing Joint Committee and Finance
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Committee considered and concurred in the report dated.
July 8, 1974, a copy of which is filed with the Secretary,
recommending approval of Revised Authorization for Expendi
ture No. 551 in the total amount of $36,089,900.00, a copy
of which is attached to these Minutes as Exhibit 1, to con
form with the Urban Mass Transportation Administration
approved budget funded by UMTA Capital Grant Project No.
CA-03-0090;

NOW, THEREFORE, BE IT RESOLVED, that Revised Authoriza
tion for Expenditure No. 551 in the total a.mount of
$36,089,900.00, covering the District's Fourth Quarter Fiscal
Year 1974 Capital Improvement Program funded by UMTA Capital
Grant Project No. CA-03-0090, be and the same is hereby
approved.
RESOLUTION NO. R-74-289
WHEREAS, on July 16, 1974, the Finance Committee con
sidered and concurred in the General Manager's report dated
July 5, 1974, a copy of which is filed with the Secretary,
recommending an increase in mileage reimbursement for use of
private automobiles from 14¢ to 15¢ per mile;

NOW, THEREFORE, BE IT RESOLVED, that Sections 7.3 (1)
(a) and 7.6 (1) (a) of the District Rules and Regulations be

and the same are hereby amended to reflect an adjustment in
mileage reimbursement for use of private automobiles from
14¢ to 15¢ per mile.
RESOLUTION NO. R-74-290

RESOLVED, that Authorization for Expenditure No. 553
covering the following miscellaneous requisitions of $500
and over, but less than $1,000, as discussed at this Meeting,
be and the same is hereby approved:
Regn. No.

Description

3399-299

1-sur,.-Trowel Cement Finisher
1-16 ' Exec. Electric Typewriter
1-Slide Cabinet (outfitted)

3800-54A
4400-340

Estimated Cost

Total Cost
- 8 -

$

728.00

720.27

775.97

$2,224.24

Certificates of Merit

)

Director A. J. Eyraud, Jr. presented the District's Certifi
cates of Merit to William E. Harrison, Operator-of-the-Month, and
Selpha Collins, Information Operator-of-the-Month, both for the

month of June, 1974, for outstanding services in the performance

of their duties.

Approval of Requisition No. 3399-360 Covering the Purchase of 30
Articulated Buses and Authorization to Enter Into An Agreement
With Municipality of Metropolitan Seattle For a Joint Purchase
of The Buses
After discussion, on motion of Director Eyraud, Chairman of
the Surface Operations Committee, seconded and unanimously carried,
the following resolution was adopted:
RESOLUTION NO. R-74-291

WHEREAS, the District is a member of the Superbus
Consortium and has been a participant in Project Superbus
since its inception in 1968; and
WHEREAS, operational tests conducted by the District
of articulated buses of European manufacture would provide
valuable data for the final design of a U.S.-built vehicle
and would meet an immediate need for increased productivity
on high volume lines; and
WHEREAS, the Municipality of Metropolitan Seattle has
prepared specifications which are receiving final UMTA
approval and will be ready for bidding within the next few
weeks, and has invited the District to join with them in
the purchase in order to obtain more favorable prices by
ordering a larger quantity of vehicles; and
WHEREAS, the specifications as prepared by Seattle are
suitable for District use, with the addition of air condi
tioning; and
- 9 -
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WHEREAS J this purchase will be funded under Urban
Mass Transportation Administration Capital Grant Project
No. CA-03-0090 and is included in Revised Authorization
for Expenditure No. 551 approved July 16, 1974; and

WHEREAS, on July 16, 1974, the Surface Operations
Advance Planning & Marketing Joint Committee and the Finance
Committee considered and concurred in the report dated
July 9, 1974, a copy of which is filed with the Secretary,
recommending approval of Requisition No. 3399-360 covering
the purchase of 30 sixty-foot articulated buses at an esti
mated cost of $2,700,000, and further recommended authoriza
tion of the General Manager to enter into an agreement, on
behalf of the District, with the Municipality of Metropolitan
Seattle to join with that agency for a joint purchase; and

WHEREAS, Requisition No. 3399-360 was reviewed and
approved by a Special Purchasing Committee in accordance
with the provisions of Section 8.3 {B) (4) of the Rules and
Regulations;
NOW, THEREFORE, BE IT RESOLVED, that Requisition No.

3399-360 covering the purchase of 30 sixty-foot articulated

buses, be and the same is hereby approved; with specifica
tions, as prepared by the Municipality of Metropolitan
Seattle a.nd am.ended to include air conditioning, and bid
requirements subject to approval of the General Counsel;

RESOLVED FURTHER, that the General Manager be and he
hereby is authorized to enter into an agreement, on behalf
of the District, with the Municipality of Metropolitan Seattle
to join with that agency for a joint purchase of articulated
buses, subject to the concurrence of the Urban Mass Transpor·
tation Administration; with form of agreement subject to
approval of the General Counsel.

After discussion, on motion of Director Eyraud, Chairman of
the Surface Operations Committee, seconded and unanimously carried,
the following resolution was adopted:
- 10 -

RESOLUTION NO. R-74-292
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WHEREAS, the County of Los Angeles has constructed a
190-space County parking facility on a parcel of land in
the vicinity of Ventura Boulevard and Vineland Avenue in
Studio City to be used for satellite parking for the Holly
wood Bowl and as a downtown commuter service park-ride lot;
and
WHEREAS, the County of Los Angeles has offered this
facility to the District for use as a park-ride lot for
Fiscal Year 1975 in consideration for District's agreement
to provide an adequate level of bus service between the
park-ride lot and central Los Angeles; and

WHEREAS, the operation of this facility would require
the establishment of one Ticket Clerk, a contract position,
and one Patrolman, a non-contract position, at an estimated
monthly cost of $2,500, and it is proposed to establish a
monthly parking charge of $2.00 with a monthly pass or 25¢
per day to offset the operational costs of the park-ride
lot; and
WHEREAS, the establishment of a new park-ride service,
Line 793 - Studio City Park-Ride Service is proposed to
provide six A.M. and six P.M. trips with mid-day service
being provided by Lines 81 and 93; and

WHEREAS, on July 16, 1974, the Surface Operations
Advance Planning & Marketing Joint Corrunittee and the Finance
Committee considered and concurred in the report dated
July 9, 1974, a copy of which is filed with the Secretary,
recommending authorization to enter into an agreement with
the County of Los Angeles for the operation of the park-ride
facility in Studio City, establishment of Line 793 - Studio
City Park-Ride Service, and establishment of one position of
Patrolman;
NOW, THEREFORE, BE IT RESOLVED, that the General Manager
be and he hereby is authorized to enter into an agreement,
on behalf of the District, with the County of Los Angeles
providing for operation of a park-ride line from the County
owned 190-space parking facility located in the vicinity of
Ventura Boulevard and Vineland Avenue; with form of agreement
subject to approval of the General Counsel;
RESOLVED FURTHER, that the General Manager be and he
hereby is authorized to make appropriate revision of the
- 11 -
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Official Route Descriptions adopted November 4, 1964, as
amended, to include Original Page No. 793 to become effect
ive July 29, 1974; subject to prior approval of the Consult
ing Engineer;
RESOLVED FURTHER, that the General Manager be and he
hereby is authorized to incorporate the following change in
the Non-Contract Position Classification and Salary Plan,
effective July 29, 1974:
Establish one additional position of Patrolman
in Grade 3 ($809 - 1002)
Approval of Agreement with County of Los .Angeles Providing for
Continuance of 25-Cent Flat Fare Plan During Fiscal Year 1975
After discussion, on motion of Director Victor Carter, Chair

man of the Finance Committee, seconded and unanimously carried,
the following resolution was adopted:
RESOLUTION NO. R-74-293

WHEREAS, on July 16, 1974 the Surface Operations
Advance Planning & Marketing Joint Committee and the Finance
Committee considered and concurred in the report dated
July 11, 1974, a copy of which is filed with the Secretary,
recommending approval of an agreement with the County of
Los Angeles providing for continuance of the 25-cent Flat
Fare Plan during Fiscal Year 1975, with the County subsidiz
ing the program in an estimated amount of $32,495,000.00,
with the proposed agreement providing for a saturated test
service on the Fairfax Avenue line between Sunset and
Wilshire Boulevards, test services of two grid systems
using approximately 200 buses, a review of a universal
pass system with the municipal operators and an attempt to
work out a youth fare program with school officials, but not
providing, however, matching funds for the District to pur
chase new buses; and
WHE:REAS, the aforementioned Committees recommended that
the agreement contain the District version of Attachment "A''
which outlines the plan for the saturation test service on
Fairfax Avenue after amending Attachment "A" to insert the
word II•"approximately" before the words 11 6:00 A.M. until 7:00

. .

P M

'
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NOW, THEREFORE, BE IT RESOLVED, that the General
Manager be and he hereby is authorized to execute on
behalf of the District an agreement with the County of
Los Angeles providing for continuance of the 25-cent
Flat Fare Plan during the Fiscal Year 1975 with the
County subsidizing the program in an estimated amount of
$32 4 95,000.00, as outlined in the report dated July 11,
197, a copy of which is filed with the Secretary; form
of agreement subject to approval of the General Counsel.

4

Approval of Retention of Consultants to SupElement the Staff
Surface Plannin� Efforts in Area Planning Studies
After discussion, on motion of Director Gregory, seconded
and unanimously carried, the following resolution was adopted:
RESOLUTION NO. R-74-294
WHEREAS, on July 16, 1974, the Personnel Committee,
the Advance Planning & Marketing Joint Committee and the
Finance Committee considered and concurred in the report
dated July 15, 1974, recommending retention of two consult
ant firms to provide services to supplement the staff surface
planning efforts in area planning studies due to the tremen
dous upsurge of interest in public transportation occasioned
by a number of recent developments as outlined in the afore
mentioned report, with the two consultant firms being
reconunended after study and evaluation of proposals from a
n1.U11ber of firms as a result of Request for Proposal issued
by the District;
NOW, T.HEREFORE, BE IT RESOLVED, that the General Manager
be and he hereby is authorized to execute contracts on behalf
of the District with the firm of Centers for Study, Inc. at
a cost not to exceed $96,000.00, and with the firm of Wilbur
Smith & Associates, at a cost not to exceed $100,000.00,
both contracts for the Fiscal Year 1975, to provide services
to supplement the staff surface planning efforts in area
planning studies as outlined in the aforementioned July 15,
1975 report; form of contracts subject to approval of the
General Counsel.
Authorization to Call for Proposals to Qualified Consultants Cover
ing S�ecial Consulting Work on Tunneling Systems and Medium Capacity
ransit System Technology
After discussion, on motion of Director Eyraud, Chairman of
- 13 -

the Surface Operations-Advance Planning & Marketing Joint
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Committee, seconded and unanimously carried, the following
resolution was adopted:
RESOLUTION NO. R-74-295

WHEREAS, on July 16, 1974, the Surface Operations
Advance Planning & Marketing Joint Committee and the Finance
Committee considered and concurred in the report dated
July 8, 1974, a copy of which is filed with the Secretary,
recommending that the General Manager be authorized to call
for proposals from qualified consultants covering special
consulting work on Tunneling Systems and Medium Capacity
Transit system technology which reviews are essential prior
to commencing preliminary engineering work on the District's
Rapid Transit Plan; and
WHEREAS, funds covering the aforementioned consultant
work are included under the Phase IV Corridor Study budget;
NOW, THEREFORE,
IT RESOLVED, that the General
Manager be and he hereby is authorized to call for proposals
from qualified consultants covering special consulting work
on Tunneling systems and on Medium Capacity transit system
technology; form of Requests subject to approval of the
General Counsel.
Report Concerning Implementation Phase of Criteria Study - Carried
Over
Director Eyraud, Chairman of the Surface Operations-Advance
Planning & Marketing Joint Committee, reported that the Committee

had reviewed the report dated July 11, 1974 regarding a proposed

amendment to the contract with Centers for Study to perform the

Criteria Study which had been requested by UMTA, and the Committee
had recommended that the matter be removed from the Agenda pending
further information from the consultant and staff.
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Therefore,

Agenda Item No. 22, reading as follows, was removed from the

)

Agenda and carried over:

"Consider report concerning implementation phase of scope
of Criteria Study."
Approval of Agreement with the Firm of Dorot� D. Corey to Provide
Follow-up and Continuing Rapid Transit
blic Opinion Research
After discussion, on motion of Director Eyraud, Chairman of
the Surface Operations-Advance Planning & Marketing Joint Committee
seconded and unanimously carried, the following resolution was

adopted:

RESOLUTION NO. R-74-296
WHEREAS, on July 16, 1974 the Surface Operations
Advance Planning & Marketing Joint Committee and the Finance
Committee considered and concurred in the report dated
July 9, 1974, a copy of which is filed with the Secretary,
recommending approval of an agreement with the firm of
Dorothy D. Corey providing for necessary follow-up opinion
polls and research in order to evaluate the current opinions
of the public within the District's area, the rapid transit
plans, the passage of Proposition 5 impact, and to assist
in providing vitally needed marketing information between
now and the November election, at a cost not to exceed
$26,000.00;
NOW, THEREFORE, BE IT RESOLVED, that the General
Manager be and he hereby is authorized to execute a contract
on behalf of the District with the firm of Dorothy D. Corey
to provide follow-up opinion polls and research between now
and the November, 1974 election, at a cost not to exceed
$26,000.00; form of contract subject to approval of the
General Counsel.
Consideration of Matters Relating to Rapid Transit Development
Manager of Planning & Marketing George McDonald reported on
- 15 -

significant endorsements recently received on the District's

)

Public Transportation Improvement Plan.

The Executive Committee

of the Southern California Association of Governments {SCAG)

endorsed both the RTD and the Orange County Transit District's
plans, including RTD's Short-Term Bus Improvement program and
the Long-Term program.

The SCAG group also endorsed the ½-cent

sales tax measure for operating support and the ½-cent capital
plan, with some reservations.

The SCAG committee recommended

that the rapid transit construction funds not be committed until

priorities are established, a transit mode is selected, and also
that funds not be expended without assurance that there will be

available operating funds.

In view of the expeditious manner in which the SCAG committee
handled the approval of the District's program, Mr. McDonald sug
gested that a resolution be adopted commending them for their
action.

After discussion, on motion of Director Victor Carter,

seconded and unanimously carried, the following resolution was
adopted:
RESOLUTION NO. R-74-297

RESOLVED by the Board of Directors of the Southern
California Rapid Transit District that the Executive Com
mittee of the Southern California Association of Governments
is commended for its prompt consideration and approval of
the District's Public Transportation Improvement Program.
Director Brewster commented that the RTD staff should also
be complimented on the manner in which they proceeded with the

program.
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Mr. McDonald further reported that the program has been

)

endorsed by the Los Angeles Chamber of Commerce Board of Directors
and by its Transportation Committee, and also by the League of
Women Voters of Los Angeles County.

He then commented that the

ballot measures and ordinances are being worked on and will be
brought to the Board at its next meeting, as outlined in the

report dated July 12, 1974 included under Information Item "D" in

the Board books.

Director Takei suggested that the Mayor of Los

Angeles and the Chairman of the County Board of Supervisors have
the opportunity to endorse the wording on the ballot measures,
if permissible.
After discussion, on motion of Director Takei, seconded and
unanimously carried, the following resolution was adopted:
RESOLUTION NO. R-74-298
RESOLVED by the Board of Directors of the Southern
California Rapid Transit District that the Mayor of the
City of Los Angeles and the Chairman of the Board of
Supervisors of the County of Los Angeles have the oppor
tunity to endorse the wording on the ballot measures to
be submitted to the voters within the District's area on
November 5, 1974, subject to approval of the General
Counsel that such endorsements are permissible.
Director Brewster commented that other cities such as Long
Beach, El Monte, etc., could also be invited to participate.
Mr. McDonald then stated that the matter of inflation
worries the staff and that efforts to cut costs will be thoroughly
investigated by the staff and Consultants.
- 17 -

He also reported that

it is intended to schedule a two or three-day review period on

)

rapid transit hardware in September.

Mr. McDonald then distributed to Directors copies of report

dated July 12, 1974, a copy of which is filed with the Secretary,

which report contains the District's comments to the recommenda

tions of the Citizens' Advisory Committee on Rapid Transit (CACORT)
and stated that the staff intends to submit the response to

CACORT prior to a meeting with them on July 22, 1974 unless ob
jections are received from the Board.

Approval of Reimbursement to Directors Who Have Incurred Office
Exp enses on Behalf of the District
Director Gregory, Chairman of the Personnel Committee, reported

that the Committee had reviewed the staff report dated July 11,

1974 rega�ding a recommendation for reimbursing Directors who have

incurred office expenses on behalf of the District, and which re
port had been prepared at the request of the Directors.

The report

recommends reimbursement to Directors at the rate of $7.50 per

hour, with $5.00 per hour for clerical expense and $2.50 per hour

for overhead, with a maximum of 22 hours per month, and further
recommends that hours and dates of work performed be listed to

gether with a brief description of the work performed.

Director

Gregory further reported that the Committee had recommended amend

ment of the report that Directors be reimbursed at a rate not to
exceed $14.oo per hour with a limit of 40 hours per month, and

moved approval of the recommendation, which motion was duly seconded.
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Director Baldonado felt that the increase over the staff

)

reconunendation was too high and moved to amend the motion to
accept the staff recommendation, which motion was duly seconded.
Both Directors Hugh Carter and Eyraud stated that the staff
reconunendation would not cover the costs of their secretarial
services.

After discussion, Director Hugh Carter moved that the motion
be further amended that the staff recommendation be adopted,
except that the maximum be forty hours per month, instead of the
22 hours, which motion was duly seconded.
Thereupon, the motions as amended were carried and the
following resolution was adopted, with Director Baldonado voting
"No:"

RESOLUTION NO. R-74-299

RESOLVED, that members of the Board of Directors are
entitled to be reimbursed for office expenses incurred on
behalf of the District at the rate of $7.50 per hour, inclu
ding clerical and overhead expenses, with a limit of forty
(40) hours per month, with request for reimbursement to
indicate hours and dates together with a brief description
of the work performed.
Award of Contract to Lucky American, Inc. Covering Purchase of
Thirty-three Semi-Compact Automobiles
As outlined earlier in these Minutes, Director Brewster had

reported regarding the purchase of 33 semi-compact automobiles,

18 of which were with standard equipment with the other 15 having

radios, air conditioning and power steering, with the lowest
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responsible bidder bej_ng Lucky American, Inc., bidding on American

)

Motors Hornets, at a total bid price of $106,913.96, including
sales tax and a 2% cash discount.

He further reported that the

Board Committees had recommended exercising an option to equip
the autos with a propane fuel system at an additional cost of
$21,450.00, which installations would be made locally, and moved

approval of the bid award, including the installation of the pro
pane fuel system, which motion was duly seconded.
Director Eyraud entered the meeting during the course of
Director Brewster's report and inquired of the staff when propane
facilities would be available on District property.

He was informed

that facilities should be installed at Macy Yard in about nine
months.

After discussion, Director Eyraud moved that the original
motion be amended to approve the bid award without installation
of the propane fuel systems, subject to these systems being in
stalled at the time propane is available at the District's facili
ties, which motion was duly seconded and unanimously carried.
Later in the meeting, after his arrival at 1:45 P.M.,

Director Hugh Carter, with the approval of the General Counsel
and Director Brewster, who had made the original motion regarding
the purchase of automobiles, moved that the matter be reconsidered,
which motion was duly seconded and carried. Director Carter
stated he felt the problems of obtaining propane in the autos
- 20 -

at outside facilities could be solved, and moved that the prior

)

motion be amended to purchase the autos with the propane fuel
system and installation not be held off until the District's
facilities are installed, which motion was duly seconded.

The

motion failed by a vote of 5 to 2, with six favorable votes being
necessary for passage.
Director Brewster thereupon moved that the contract award

covering the purchase of the autos be approved, with the option
of installing the propane fuel systems in the autos being held

in abeyance pending a review of a report to be furnished by the

staff at the August 6 meeting of the Board regarding the avail
ability of outside propane facilities, which motion was duly
seconded and unanimously carried, and the following resolution
was adopted:
RESOLUTION NO. R-74-300

WHEREAS, under Resolution No. R-74-271 adopted July 2,
1974, the Purchasing Agent was authorized to call for bids

covering the purchase of 33 semi-compact automobiles, with
an alternate quotation to be included covering the provi
sion of a fuel system utilizing propane; and

WHEREAS, Bid No. 7-7415 was issued to 109 prospective
bidders on July 2, 1974 and advertised in the Los .Angeles
Times on July 3, 1974; and
WHEREAS, this purchase is funded in part under UMTA
Capital Grant Project No. CA-03-0090; and

WHEREAS, on July 16, 1974 the Surface Operations
Advance Planning & Marketing Joint Committee and the Finance
Committee considered the report dated July 16, 1974, a copy
- 21 -
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of which is filed with the Secretary, recommending award
of bid to Lucky American, Inc., the lowest responsible bidder
under Bid No. 7-7415 as outlined in the Abstract of Pro
posals attached to these Minutes as Exhibit 2, covering the
purchase of thirty-three (33) American Motors Hornet semi
compact automobiles at a total bid price of $106,913.96,
including sales tax and a 2% cash discount, with the afore
mentioned report recommending that an alternate quotation
regarding installation of a propane fuel system in the
automobiles at a cost of $650.00 per unit or a total cost
of $21,450.00, not be considered at this time; and

WHEREAS, this Board of Directors has considered the
aforementioned report and recommends that a contract be
awarded to Lucky American, Inc., the lowest responsible
bidder under Bid No. 7-7415, covering the purchase of the
thirty-three (33) automobiles with standard gasoline fuel
systems, but that the alternate quotation regarding instal
lation of a propane fuel system be held in abeyance pending
review of a staff report at the Board's August 6, 1974
meeting regarding the availability of outside propane fuel ·
facilities;

NOW, THEREFORE, BE IT RESOLVED, that the General Manager
be and he hereby is authorized to execute a contract on be
half of the District with Lucky American, Inc., 7859 Firestone
Boulevard, Downey, California, the lowest responsible bidder
under Bid No. 7-7�15, covering the purchase of the below
listed automobiles, with form of contract subject to approval
of the General Counsel:
A.

B.

18 - 1974 American Motors Hornet
@ $2,943.23
*15 - 1974 American Motors
Hornet@ $3,329.50
*Equipped with radio, air con
ditioning & power steering
6% sales tax

2% Cash Discount
Total

$ 52,978.14
$102,920.64
6,175.24

$109,095.88
2,181.92
$106,913.96

RESOLVED FURTHER, that an alternate quotation regarding
installation of propane fuel system in the above-mentioned
automobiles, at a total estimated cost of $21,450.00, be held
in abeyance pending a review by this Board at its August 6,
1974 meeting of a staff report regarding availability of out
side propane fuel facilities.
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Matters Under New Business

)

Director Hugh Carter referred to a letter which had been

sent to Supervisor Hayes requesting that RTD provide Spanish

speaking employees in the telephone information department, and
also at ticket and information agencies.

Assistant General

Manager for Administration Jack Stubbs reported that this matter
is under discussion and negotiation with the labor union and the
problem should be solved in the near future.
Director Hugh Carter requested that the staff investigate the
providing of a better distribution system in the central area
from the RTD station located at 6th and Los Angeles Streets.

Mr.

Gilstrap reported that this matter is one of the first assignments

of Wilbur Smith and Associates under the contract which had been
approved by the Board today.

Director Hugh Carter stated that an analysis of Propositions

"5" and "A" should be made, and requested that Directors be fur

nished a pictorial presentation of those two propositions, including
where they were successful and where they failed.
Director Hugh Carter inquired regarding the beach services

and stated that the County feels that Lines 601 and 602 should be
discontinued under the terms of the agreement with the County.
Controller-Treasurer-Auditor Joe Scatchard reviewed the lines

being· sponsored by the County and the lines which were not, as
contained in a report dated July 12, 1974, a copy of which is
- 23 -

filed with the Secretary, and included in the Directors' books

)

under Lettered Item

"c".

Director of Public Information Roy

Gregory then reported on the publicity which had been given the
beach services, including radio spots, brochures, take ones,

stories in local newspapers, etc.

Approval of Change of Location of Board of Directors' Meetings
Between Now and the November Election
Director Takei brought up the matter of the location of
future Board meetings and felt that they should be held in the

various communities where the public in those communities would
have the opportunity to give the Board input, and moved that the

staff look into the matter, which motion was duly seconded.
Acting President Cook stated he felt the staff could better
serve the communities rather than holding Board meetings in other
places.

Director Victor Carter agreed with Director Takei that

the public should see the Board in action.

Director Gregory

stated that problems would be involved in holding such meetings
out in the conununities, but it might show we are trying and we
might try it out for a meeting or two.
After further discussion, on motion of Director Takei,
seconded and unanimously carried, the following resolution was

adopted:

RESOLUTION NO. R-74-301
RESOLVED, that Board of Directors' meetings between
- 24 -
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August 6, 1974 and the November, 1974 election be held
in various communities to be arranged by the staff, with
time permitted at the end of the meetings for appearances
by members of the public.
Director Takei requested that the next meeting of the Board
(August 6) be held at the Hollywood Chamber of Commerce.

It was

determined that the public should be permitted approximately 30
minutes for appearances at the end of the meetings, with such
appearances to be listed on the Agenda.
Director Victor Carter stated that he had received a petition
containing over six hundred signatures requesting establishment
of a service on DeSoto Avenue in the San Fernando Valley between
Chatsworth and Woodland Hills, and requested the staff to investi
gate the request and report back to the Board.

Mr. Gilstrap called

the Directors' attention to the report dated July, 1974 entitled

"San Fernando Valley Informational Report" which had been prepared

by the Rapid Transit and Surface Planning Department, and included
in the Directors' books \Ulder Lettered Item "A".

President Neusom entered the meeting at 2:45 P.M., with Vice

President Cook continuing to chair the meeting.

Approval of Meeting with Orange Co\Ulty Transit District
Director Neusom stated that he had a report from the Secretary

regarding arrangements with the Orange County Transit District

for a joint meeting of the two Boards to discuss the rapid transit
route alignments of the two Districts.
- 25 -

After discussion, on motion of Director Neusom, seconded
and unanimously carried, the following resolution was adopted:
RESOLUTION NO. R-74-302

RESOLVED, that a meeting with the Board of Directors
of the Orange County Transit District is hereby scheduled
to be held at 6:30 P.M. on Thursday, August 1, 1974, at
The Saddelback Inn, 12500 East Firestone Boulevard, Norwalk,
California, for the purpose of discussing the rapid transit
route alignments as proposed by the Southern California
Rapid Transit District and by the Orange County Transit
District.
RESOLVED FURTHER, that the Secretary be and he hereby
is authorized to negotiate another mutually agreeable time
and date if the aforementioned time and date is not satis
factory.
General Manager Gilstrap reviewed with the Board the report

dated July 12, 1974 entitled "Tentative Schedule for adopting

ordinances calling for special tax elections and for requesting

consolidation by the County Board of Supervisors", which was
included in the Directors' books under Lettered Item "D".

The

report indicates that introduction of the ordinances and adoption
of proposed resolutions will be on the Agenda for consideration at
the August 6 meeting of the Board.
General Counsel Powers reviewed with the Board the report

dated July 12, 1974 entitled "Status Report on Public Liability &
Proberty Damage Insurance", which was included in the Directors'

books under Lettered Item "E".

Principal Administrative Analyst William Foster appeared

before the Board and explained amendments to AB-3792 (Gonsalves)
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which had been proposed.
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Copies of the proposed amendments

and AB-3792 are attached to these Minutes as Exhibit 3.

General Manager Gilstrap explained that pressures had been
brought on Assemblyman Gonsalves to propose the amendments and,
further, that the Assemblyman is aware that the District is

opposed to them.

Board Recessed in Executive Session at 3:05 P.M.

Upon motion dUly made, seconded and unanimously carried, the

Board of Directors recessed into Executive Session at 3:05 P.M.

for the purpose of discussing labor matters.

The Board reconvened at 3:15 P.M. and the Meeting was

immediately adjourned by the Secretary due to lack of a quorum.
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EXHIBIT 3

c:-, ..:CienJ. clc fini t ion of included municipal operator:
"Included municipal operator" shall mean a city or
county, including any non-profit corporation or other
legal entity wholly owned or controlled by the city
or county, which has operated continuously a public
transportation system since at least August l,_ 1974
or those systems in the future who neet specific
re qui rements.
o Add requirements establishing future applicants eligibility
for funds:
Plans and procedures for implementation and operation of a pro
posed transit service must be submitted and approved by the area
wide transportation planning organization as designated by the
State of California.
Plans and procedures must augment and fit into
the regional transportation plan.
Transit systems must not conflict with 6r lessen
the effectiveness of existing transit operations.
Proposed operational requirements must include:
Operate not less than 10 hours a day, 5 days a
week.
Utilize UMTA approved public transit vehicles
with seating capacity not less than 12 persons.
Present U1vITA approval of units with proposed
plans and procedures.
Operate at least one ve�icle per each 15,000
of population in applicant's operational area.
System to consist of not less than 4 units in
operation with an allowance of 20% additional
units for spares.
(An
System to be under full time supervision.
individual whose assignment is primarily transit
operation).

SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT

)

Minutes of Special Meeting of
the Board of Directors of the I::t $trict
July 30, 1974

Upon notice duly given, the Directors of the Southern

California Rapid Transit District met at a Special Meeting in
the District Board Room, 1060 South Broadway, Los Angeles,

California, at 3:55 P.M. on July 30, 1974, at which time,

Temporary President Don C. McMillan called the meeting to order.
Directors Hugh C. Carter, Victor M. Carter, Adelina Gregory,

Don

c. McMillan, Jay B. Price and George Takei were present.

Directors Arthur Baldonado, George W. Brewster, Byron E. Cook,

and A. J. Eyraud, Jr. were absent from the meeting.

Director

Thomas G. Neusom entered the meeting at 4:00 P.M. with Director
McMillan continuing to chair the meeting.
Also present were General Manager Jack Ro Gilstrap; General
Counsel Richard T. Powers; Controller-Treasurer-Auditor Joe B.
Soatchard; Director of Public Information Roy Gregory; Secretary

Richard K. Kissick, and the public.

Approval of Contract Covering the District's Public Liability and
Property Damage Aggregate Excess Insurance

General Manager Gilstrap briefed the Board on the District's

overall insurance program and the fact that the General Adjustment

Bureau is taking over the claims part of the program effective
August 1.

He further reported, however, that the Midland Insurance

Company had withdrawn its proposal to prmride the District's public

)

liability and property damage aggregate excess insurance and re
quested General Counsel Powers to present a report and recommenda

tion.

General Counsel Powers presented the report dated July 30,
1974, a copy of which is attached to tht3se Minutes as Exhibit 1,
reporting that the broker, Marsh & McLennan, who had submitted
the original proposal of Midland Insurance Company, has been
successful in delivering to the District three policies which
provide the same coverage as had been intended to secure through
Midland at the same annual adva,nce premium of $335,000.00 for a

one-year term commencing August 1, 1974, except that the policies
provide for an additional premium of $4,855 for each million miles
of operation above a base figure of 69 million miles.

Based upon

the agreement entered into with the County of Los Angeles, it is
estimated mileage will increase to 73 million miles during the next

fiscal year, which would result in an increase of approximately

6 per cent over the base figure and a corresponding 6 per cent

increase in premium which is designed to reflect the insurer's
additional exposure.

Mr. Powers further reported that the three

companies providing the insurance were Highland Insurance Company,
Chicago Insurance Company and the Employers Reinsurance Corp.
The report concluded with the recommendation that the General
Manager be authorized to contract for·such insurance as is required
to meet the District's obligations under the terms of t.te Trust
Indenture, subject to the concurrence of the District's insurance
consultant, Warren, McVeigh, Griffin & Huntington ..
- 2 -
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Mr. Richard R. Huntington, representing the insurance
consultant, appeared before the Board and presented his letter

dated July 30, 1974, a copy of which is attached to these Minutes
as Exhibit 2, reporting that the proposed rates are competitive

and the program should be accepted by ��e District.

Mr. Huntington answered questions by members of the Board

regarding the ratings of the three companies, which are all rated

"A-plus Tf or "A", and the fact that it would be possible for the

Board to require a bond when seeking proposals from insurance

companies so as to prevent the District being placed in its present
position in the future.

Director Hugh Carter suggested that the

District use this procedure in the future.

After discussion, on motion of Director Hugh Carter, seconded

and unanimously carried, the following resolution was adopted:
RESOLUTION NO. R-74-303

RESOLVED, that the General Manager be and he hereby
is authorized to contract with insurance carriers as is
required to meet the District's obligations in connection
with its public liability and property damage aggregate
excess insurance requirements for a one-year period
commencing August 1, 1974, at an advance annual premium
in the amount of $335,000.00, plus an additional $4,855.00
for each million miles of operation above a base figure
of 69,000,000 during the term of the contracts, as outlined
in the attached Exhibit l; form of contracts subject to
approval of the General Counsel.
There being no further business, the meeting was adjourned

at 4:12 P.M.
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1060 SOUTH BROADWAY •
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SOUTHERN CALIFORNIA
RAPID TRANSIT DISTRICT
LOS ANGELES, CALIFORNIA 90015 • TELEPHONE (213) 749 6977

JACK R. GILSTRAP
Ll·,NJ":H'1'L MANA<..iFR

Juiy 3 '\. 1974

To:

Board of Directors

From:

Jack R. Gilstrap

Subject:

Public Liability and Property Damage Insuran ce Program

At the last regular meeting of the Board of Directors on July 16,
1974, it was reported that the terms of our aggregate excess insurance
with Midland Insurance Company had been agreed upon, and that the
insurer's proposed reinsurance arrangements had been approved by the
District's consultant.
However ., on Friday afternoon., July 19, 1974 ., we were informed
by Marsh & McLennan, the broker who had submitted the proposal, that
Midland had declined to issue a policy because they had second thoughts
about the risk. During the following week Marsh & McLennan's office
contacted several insurance companies in an effort to place the excess so
that coverage would continue following expiration of the present policy on
July 31 , 1974.
Apparently, the new aggregate excess feature (the so-called
"stop loss") which the District desired caused some concern among the
companies. You will recall that this type of coverage requires that the
insurer pay all losses and allocated expenses, up to $20 million, after the
District has paid, in the aggregate, a total of $2, 750, 000 in losses and
allocated expenses during the policy year.
Marsh & McLennan was, however, eventually successful in securing
this aggregate excess and delivered to the District's Insurance Manager on
Monday, July 29, 1974, three policies which provide the same coverages we
had intended to secure through Midland.
While the advance annual premium of $335, 000 is the same as was
quoted by Midland, the policies provide for an additional premium of $4,855
for each million miles of operation above a base figure of 69 million miles.
Based upon the agreement entered into last week with the County, the
Planning Department estimates an increase to 73 million miles during the
next fiscal year. This would be an increase of approximately 6% over the
base figure and would result in a corresponding 6% increase in premium,
which is designed to reflect the insurer's additional exposure.

SERVING 2.280 SQUARE MILES OF SOUTHERN CALIFORNIA

)

Board of Directors

-2�

July 30 1' 1974

The combined ratings of the three companies exceed Midland's
rating and have been approved by our consultant.
The current excess policy will expire at midnight July 31, 1974,
and since it is provided in the Trust Indenture that PL & PD insurance
must be maintained, it is recommended that the General Manager be
authorized to contract for such insurance as is required to meet these
obligations, subject to the concurrence of the Consultant Warren,
McVeigh, Griffin & Huntington; the form of contract subject to the
approval of the General Counsel.
Respectfully,

..
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WARREN, McVEIGH, GRIFFIN & HUNTINGT('iil�
RISK MANAGEMENT CONSUL'fANTS

July 30, 19''!':

Mr. John G. Miller, Insurance Manager
Southern California Rapid Transit District
1060 South Broadway
Los Angeles, California 90015
Re:

Aggregate Excess Insurance

Dear John:
The insurance carrier participation ·as set forth in the three policies
alleviates the need to review the reinsurance treaties or contracts of the
companies:
The Highland Insurance Company (A+ : AAAAA+) will share the
first $7,000, 000 of excess loss with the Chicago Insurance
Company (A : AA+); the Highland Insurance Company carrying
6/7ths and the Chicago Insurance Company z. 1/7th of the loss.
The remaining $10,250,000 above the :f-,9,7o0,000 level is car
ried by the Employers Reinsurance Corporation (A+ : AAAAA).
The combining of the three policies and the company ratings give the
District excellent financial protection. The major participants are rated
A+ on policyholders service, with the minor participant still maintaining
an A rating.
The policies have been reviewed and the coverage is broad form com
prehensive general liability, consistent with the requirements of the Dis
trict. The terms of cancellation are also in accord with the desires of the
District. In our opinion, the policies are acceptable.
Based on the submissions previously made, plus our day-to-day contacts
with the excess insurance market, it is our opinion that the rates are
competitive. This program should be accepted by the District.
Yours very truly,

{£L/f
,d!:4d
Richard R. Hunti\Jtton, CPCU
200 NEWPORT CENTER DRIVE, NEWPORT BF.ACH, CALIFORNIA 92660 • (714) 644-4862
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SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT
Minutes of Special Meeting of
the Board of Directors of the District
August 1, 1974

Upon notice duly given, the Board of Directors of the
Southern California Rapid Transit District met at a Special
Meeting with the Board of Directors of the Orange County Transit
District at The Saddleback Inn, 12500 East Firestone Boulevard,
Norwalk, California, at 6:30 P.M. on Thursday, August 1, 1974.

Di rectors Arthur Baldonado, Hugh C. Carter., Victor M. Carter,
A. J. Eyraud, Jr., Adelina Gregory, Don C. McMillan, Thomas G.
Neusom, Jay B. Price and George Takei were present.

Directors

George W. Brewster and Byron E. Cook were absent, and Director
Eyraud left the meeting at 7:05 P.M.
RTD staff members present included General Manager Jack R.
Gilstrap; Manager of Operations George W. Heinle; Manager of
Planning & Marketing George L. McDonald; Chief Engineer Richard
Gallagher; General Counsel Richard T. Powers; Controller-Treasurer
Auditor Joe B. Scatchard and Secretary Richard K. Kissick.
Orange County Transit District Directors Robert W. Battin,
Ralph B. Clark, Al Hollinden, John Kanel and Richard B. Lynn were
present, together with OCTD General Manager G. J. Fielding;
Assistant General Manager James P. Reichert; County Counsel
Kennard Smart; Controller Jeanette Hyatt; Assistant for Inter
Governmental Relations Mary-Evelyn Bryden and Clerk of the Board
Jacque Mog ..

)

Also present were RTD Consultant Harold Brock; SCAG
Executive Committee representatives Wes Fisher and Bertye Smith,
guests, members of the news media and the public.
RTD President Thomas G. Neusom and JCTD Chairman Ralph B.

Clark called the meeting to order at 7:40 P.M., followed by Roll
Calls, introduction of all Directors present, and introduction of
the two staffs by RTD General Manager Jack R. Gilstrap and OCTD
General Manager Pete Fielding.
RTD Manager of Planning & Marketing George McDonald then
presented his report, briefly reviewing the RTD planning program
since ,June, 1973, the community meetings held, the two public

hearings conducted on June 6 and 20 and adoption of a 240-mile
Master Plan of fixed guideway system by the RTD Board of Directors

on July 2, including priority corridors of 145 miles, one amend
ment of which was under discussion at this meeting.

This amendment

was a change in the alignment of the Santa Ana Corridor line
southerly to operate along the Santa Ana Freeway to the Orange
County line .. The SCAG Executive Committee adopted the plans on
July 11 and requested that the two Districts solve the change of
the alignments so they would meet and requested that this be
accomplished by next Spring.
The technical staffs of the two Districts have met several
times and on July 29 an evening work session was conducted by RTD
with the twelve cities in Los Angeles County along the Santa Ana
Corridor line.
- 2 -
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Mr. McDonald presented three factors that must be considered

in connection with his recommendation:

1) adoption of the Santa

Ana Freeway corridor by both the RTD Board of Directors and the
SCAG Executive Committee; 2) the desire of the technical staffs

of both RTD and OCTD to not place two mass rapid transit lines in
the same corridor; and 3) the OCTD position that commonality of
alignment cannot be achieved at the intersection of the Santa Ana
Freeway and the Orange County line.

Mr. McDonald then stated that the RTD staff recommends that

the adopted alignment drop south along the Santa Ana Freeway to
Norwalk where it would depart that alignment due east along either

Leffingwell Road or Imperial Highway in both Los Angeles and Orange
Counties,

as indicated on the map attached to these Minutes as

Exhibit 1.

This action would guarantee that two rapid transit

alignments would not be placed within a single corridor and that
this proposal seems to be acceptable to the OCTD technical staff.
Mr. McDonald concluded his statements with the fact that the RTD
intends to ask its consultants for their comments on the plan.

A

copy of Mr. McDonald's report is attached to these Minutes as

Exhibit 2.

OCTD Assistant General Manager James Reichert stated that the
OCTD staff was in agreement with Mr. McDonald's report, and that
the OCTD staff had considered the Santa Ana Freeway and the Santa

Fe railroad.

The Santa Ana Freeway alignment at the Orange County
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line would place the proposed corridors in too close a proximity
and, further, the Santa Ana Freeway is very congested in the area
and that alignment would cause the cities along that corridor
problems.

It would also disrupt the business establishments

along the Santa Ana Corridor.
RTD Director Victor Carter stated that the matter had been
discussed at an earlier meeting of the Executive Committee and
moved approval of the recommendation, which motion was seconded
by Director Price.
Mr. McDonald requested that the language in the resolution
giving approval to the modification of the alignment include
instructing the staff to carry on with field analysis in order to
properly present the matter to the public, which request was con
curred by Directors Victor Carter and Price.
The question was called for and the following resolution
was unanimously adopted:
RESOLUTION NO. R-74-304
RESOLVED by the Board of Directors of the Southern
California Rapid Transit District that the Rapid Transit
Master Plan of Transit Corridors adopted on July 2, 1974
is hereby amended to modify the alignment of the Santa
Ana Corridor line to depart from the present Santa Ana
Freeway alignment in the vicinity of Leffingwell Road or
Imperial Highway and thence to proceed easterly to the
Orange County line, as indicated in the attached Exhibit 1,
RESOLVED FURTHER that the staff is directed to receive
comments from the District's consultants regarding the afore
mentioned alignment modification and to conduct field analyses
thereof in order to be in a position to properly present the
modification to the public.

- 4 -

AYES:

Baldonado, Hugh Carter, Victor Carter, Gregory,
McMillan, Neusom, Price, Takei

NOES:

None

ABSENT:

Brewster, Cook, Eyraud

After an inquiry to County Counsel Kennard Smart OCTD
Chairman Clark stated that it would be in order for OCTD to make
an alignment modification.
After discussion, on motion of Director Hollinden, seconded by
Director Kanel and unanimously carried, the OCTD staff was directed
to develop the plans for realignment and report back to the Board.
President Neusom stated that he had attended the aforementioned
meeting of the SCAG Executive Committee and he felt that tonight's
meeting would solve the problem.
Director Lynn expressed his personal appreciation for tonight's
meeting and suggested that both districts should disseminate in
formation and coordinate efforts for funding the programs.
Mr. Fielding stated that the efforts of the two staffs have
been phenomenal and wanted everyone to know the many long hours
expended by the two staffs in working out these alignments.
President Neusom stated that he has been in contact with the
Chairman of the Board of Supervisors of Los Angeles County, the
Mayor of the City of Los Angeles and the Citizens Committee
appointed by the Mayor, and they have all indicated a willingness
to raise money to put on a campaign.

He said this campaign to

inform the voters of what is involved in acceptance of the plan

- 5 -
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is important and every energy will be expended in getting the
message to the community.

He offered the assistance of the Los

Angeles people in Orange County if they can be of help.

Chairman Clark stated he appreciated the offer and might call
for assistance and will accept the invitation.

There being no further business, the meeting was adjourned

at 8:15 P.M.
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Report By George L. McDonald
Manager of Planning & Marketing, SCRTD
at the
Joint Meeting Between the SCRTD and OCTD
Board of Directors
at 12500 East Firestone, Norwalk
August 1, 1974 ,

In June 1973, consultants to the Southern California Rapid Transit
District recommended implementation of a 116 mile mass rapid transit
plan for Los Angeles County. Included within the plan was a reconunended
alignment passing between downtown Los Angeles and Orange County essen
tially along right-of-way owned by the Santa Fe Railroad and the Southern
Pacific Railroad.
The Board of Directors of the Southern California Rapid Transit Dis
trict did not adopt the recommended plan; rather, they directed staff and
consultants to present the recommendations at a series of community meet
ings scheduled in the fall and winter of 1973-74.
In June of 1974, consultants again presented certain recommendations
regarding short and long range public transportation improvements in Los
Angeles County. The consultants presented four proposed rapid transit
guideway and bus-on-freeway alignments which precisely met -- at the line
separating Los Angeles and Orange Counties - - the proposed alignments
recommended by the Orange County Transit District. They again indicated
the technical validity of a rapid transit alignment between Los Angeles and
0 range Counties along the Santa Fe and Southern Pacific Railroad rights of-way.
On July 2, the SCRTD Board of Directors -- after two day-night public
hearings on June 6 and June 20 - - adopted a long range public transit cor
ridor master plan of approximately 240 miles for Los Angeles County.
Further, within the master plan, the SCRTD Board set a 145 mile priority ·
system of projected mass rapid transit alignments.
In adopting its plan, the RTD Board departed from the consultants'
recommendations in three areas, including the alignment we are discussing
this evening. Rather than accept the recommendation for an Orange County
Los Angeles County corridor alignment along the aforementioned railroads,
the SCRTD Board adopted an alignment along the Santa Ana Freeway to the
0 range County Line.

•
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The Los Angeles plan was adopted by the Executive Committee of
the Southern California Association of Governments on July 11, and the re fore, becomes an integral part of SCAG's Regional Plan.
In discussing and adopting the Los Angeles subregional element, the
SCAG Executive Committee took notice of the £act that the adopted Santa
Ana Freeway corridor did not match up with the Orange County Transit
District adopted corridor within that vicinity. The SCAG Executive Com
mittee directed the two transit agencies to reach a commonality of align
ment by April of 1975. However, it was and is clearly the intention of the
SCR TD Board to reach such a joint arrangement prior to the transit fund
ing vote in November, in order to give voters in both counties a clear idea
as to the proposed plan.
There have been a considerable number of meetings and inspection
of the alignments in question in the interim, and several are worthy of
mention:
On July 24 and August 1, the planning and engineering staffs of the
two transit Districts held lengthy work sessions regarding the alignment
mis-match. The general situation was discussed, possible alternative
actions by the respective Boards were listed and a range of physical alter
natives were mapped and analyzed again.
On July 29, SCRTD directors and staff attended a work session with
representatives of twelve cities affected by the Los Angeles County portion
of the alignment. While no formal votes were taken at this time, commun
ity spokesmen in attendance stated a clear preference for the alignment
along the Santa Ana Freeway; however ., they also indicated to President
Neusom they realized the necessity of negotiating a solution with Orange
County.
The SCRTD staff has a recom.rnendation to make at this time. In
making the recommendation, it is important to note that three factors are
given:
1. Official adoption of the Santa Ana Freeway corridor both by
the SCRTD Board and the SCAG Executive Committee.
2. Strong desire on the part of the technical staffs of bothOCTD
and SCRTD to not place two mass rapid transit lines in the same corridor
(a corridor is understood to be a band 2-3 miles in width in which travel
demand is either perceived or projected).

-2-
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3. OCTD position that commonality of alignment cannot be
at
the intersection of the Santa Ana Freeway and the Orange County
achieved
Line.
The SCRTD staff recommends that the adopted alignment drop south
along the Santa Ana Freeway to Norwalk where it departs that alignment due
east along either Leffingwell Road or Imperial Highway in both Los Angeles
and Orange Counties. This alignment is consistent for most of its length
with the SCRTD Board adoption of July 2. Further, the action guarantees
two rapid transit alignments would not be placed within a single corridor,
thereby maintaining the physical integrity of the County-wide guideway grid
planned for Los Angeles County. Finally, as you will hear, the alignment
is acceptable to the OCTD technical staff.
In making this recommendation, we intend to ask our consultants to
look at this and other alignments within the general study area, in consort
with the Orange County representatives. We therefore make this recom
mendation contingent upon further analysis and plan refinement.

-3-

)

SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT
Minutes of Regular Meeting of
the Board of Directors of the District
August 6, 1974

Upon notice duly given, the Directors of the Southern
California Rapid Transit District met at the regular. meeting in

tpe Hollywood Chamber of Commerce Building, ·6520 Sunset Boulevard,
Hollywood, California, at 1:15 P.M. on August 6, 1974, at which

time President Thomas G. Neusom called the meeting to order.

Directors George W._ Brewster, Victor M. Carter, Byron E.

Cook, A. J. Eyraud, Jr., Adelina Gregory, Don C. McMillan,
Thomas G. Neusom, and George Takei were present.

Directors

Arthur Baldonado, Hugh C. Carter and Jay B. Price were absent
from the meeting.
Also �resent were General Manager Jack R. Gilstrap; Manager
of Operations George W. Heinle; Manager of Planning & Marketing
George L. McDonald; Chief Engineer Richard Gallagher; Controller

�.

Treasurer-Auditor Joe B. Scatchard; General Counsel Richard T.
Powers; Secretary Richard K. Kissick, and the public.
·Introduction of Management Trainees
Ms. Yolanda Bruton, Senior Personnel Analyst, introduced the
following Management Train�e appointees:

Mr. Ri6hard L. Wilson,

assigned to the Planning Department; Ms. Diane Moran, assigned ·to

the Administration Department; Ms. Claudia Rizzo, assigned to the
Public Inforamtion Department; Mr. Paul S. C. Sun, assigned to

\

�·
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the--Accounting Department; Ms. Barbara Osborne, assigned to the
Personnel Department; and Mr. Mike Leahy, assigned to the Trans
_portation Department.

These appointments were effective

August 5, 1974 and are a part of the District's on-going training
program.

Approval of Items 1 through 13 on the Consent Calendar
After discussion, on motion of Director Eyraud, Chairman of
the Surface Operations-�dvance.Planning & Marketing Joint Commit
tee, seconded and unanimously carried, the following resolutions
were adopted and/or actions taken:
The Minutes of the Regular Meeting of July 16,

1974 and the Special Meeting of July 30; 1974 were

approved.

RESOLUTION NO. R-74-304
RESOLVED, that the temporary route diversions caused
by construction work affecting Line Nos. 88, 92, 176, 507
and 605, as described in report dated July 29, 1974 filed
with the Secretary, be and the same are hereby ratified and
approved.

. RESOLUTION NO. R-74.-305

RESOLVED, that the report dated July 29, 1974 relating
to bus stop changes filed with the Secretary, be and the same
is hereby ratified and approved.

RESOLUTION NO. R-74-306

WHEREAS, on August 6, 1974, the Surface Operations
Advance Planning & Marketing Joint Committee and the Finance
Committee considered and concurred.in the report dated
July 26, 1974, a copy of which is filed with the Secretary,
recommending re,jection of bid received under Bid No. 6-7419
covering the purchase of ten emergency generators as being
- 2 -
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non-responsive, and authorization 6f the Purchasing·Agent
to reissue invitations to bid; and
WHEREAS, funds covering this purchase are included as
part of Urban Mass Transportation Administration Project
No. CA-03-0090 and Revised Authorization for Expenditure
No. 551 approved by the Board of Directors on July 16, 1974;

NOW, THEREFORE, BE IT RESOLVED, that the bid received
under Bid No. 6-7419, as indicated on the Abstract of Bid
attached to these Minutes as Exhibit 1, covering the pur
chase of ten emergency generators be and the same is hereby
rejected as non-responsive, and the Purchasing Agent be and
he hereby is authorized to reissue.invitations to bid; with
form of bid requirements and specifications subject to
approval of the General Counsel.
RESOLUTION NO. R-74-307

WHEREAS, on August 6, 1974, the Surface Operations
Advance Planning & Marketing Joint Committee and the Finance
Committee considered and concurred in the report dated
July 30, 1974, a copy of which is filed with the Secretary,
recommending approval of Requisition No. 8000-661 covering
the purchase and installation of a closed circuit TV system
at the Hospital and University El Monte Busway Stations in
the estimated amount of $200,000.00, and authorization of
the Purchasing Agent to call for bids thereon in accordance
with the Rules and Regulations, which purchase is funded in
part under UMTA Capital Grant Project No. CA-03-0034;
NOW, THEREFORE, BE IT RESOLVED, that Requisition No.
8000-661 be and the same is hereby approved, and the
Purchasing Agent be and he hereby is authorized to call for
bids cove�ing the purchase and installation of a closed
circuit TV system at the Hospital and University El Monte
Busway Stations in accordance with the Rules and Regulations;
form of bid requirements and specifications subject to
approval of the General Counsel and the Urban Mass Transporta
tion Administration.
RESOLUTION NO. R-74-308

WHEREAS, on February 5, 1974, Resolution No. R-74-52

was adopted pertaining to an amendment to the District's

Urban Mass Transportation Administration Capital Grant
Project No. CA-03-0049, and authorizing the General Manager
to file an amended application therefor; and
- 3 -
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WHEREAS, it is desired to authorize the General
Manager to take whatever further action is necessary in
connection with said application and Grant Contract;
NOW, THEREFORE, BE IT RESOLVED, that Resolution No.
R-74-52 be and it hereby is amended by adding thereto the
following paragraph No. 4:
"4.

That the General Manager be and he hereby is
authorized to execute all other necessary
documents and contracts in connection with
said grant application filed with the U.S.
Department of Transportation, Urban Mass
Transportation Administration, pertaining to
Capital Grant Project No. CA-03-0049."
RESOLUTION NO. R-74-309

WHEREAS, on August 6, 1974, the Surface Operations
Advance Planning & Marketing Joint Committee and the Finance
Committee considered and concurred in the renort dated
July 23, 1974, a copy of which is filed with-the Secretary,
recommending acceptance of Director's Deed No. 64787 dated
May 29, 1974 from the State of California conveying title
of the new �ivision No. 9 Maintenance facility property to
eement
·the District, in accordance with the right-of-way
between the Distr�ct and the State of California;
NOW, THEREFORE, BE IT RESOLVED, that the General Manager
be and he hereby is authorized to accept on behalf of the
District Director's Deed No. 64787 dated May 29, 1974 from
the State of California conveying title of the new Division
No. 9 Maintenance facility property to the District, as
indicated in the legal description attached to these Minutes
as Exhibit: 2; with :form of deed subject to approval of the
General Counsel.
RESOLUTION NO. R-74-310

WHEREAS, on August 6, 1974, the Surface Operations
Advance Planning & Marketing '"Taint Committee and the Finance
Committee considered and concurred in the report dated
July 26, 1974, a copy of which is filed with-the Secretary,
recommending an extension of Line No. 145 - San Pedro-Harbor
City from its current terminus at the Harbor General Hospital
to the Carson Mall providing an expanded transportation
service to a major regional shopping center, the Harbor
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General Hospital and several employment generators at an
estimated annual cost of $4,900 less generated revenue;
NOW,THEREFORE, BE IT RESOLVED, that the General
Manager be and he hereby is authorized to make appropriate
revision of the Official Route Descriptions adopted
November 4, 1964, as amended, to include Second Revised
Page 145 to become effective September 8, 1971�; subject
to approval of the Consulting Engineer.
RESOLUTION NO. R-74-311
WHEREAS, on August 6, 1974, the Surface Operations-·
Advance Planning & Marketing Joint Committee and the Finance
Committee considered and concurred in the Yenort dated
July 26, 1974, a copy of which is filed ,;·;ith- the Secretary,
recommending approval of amendment No. 7 extending the
agreement between the District and the Pasadena Unified
School District covering the purchase
school ticket
books for the fiscal school year ending June 30, 1975;

NOW, THEREFORE, BE IT RESOLVED, that the General
Manager be and he hereby is authorized to execute an amend
ment to the agreement between the District and the Pasadena
Unified School District extending the agreement for the
fiscal school year ending June 30, 1975; with form of amend
ment s.ubject to approval of the General Counsel.
RESOLUTION NO. R-74-312

...

WHEREAS, on August 6, 1974, the Surface Operations
Advance Planning & Marketing Joint Committee and the ·Finance
Committee considered and concurred in the report dated
July 26, 1974, aropy of which is filed with ihe Secretary,
recommending approval of an amendment to extend for the
fiscal year ending June 30, 1975 the agreenent between
the District and Coast Federal Savings covering the sale
of monthly passes;
NOW, THEREFORE .,
IT RESOLVED, that the General
Manager be and he hereby is authorized to execute an amend
ment to the agreement between the District and Coast Federal
Savings extending the agreement for the �iscal year ending
June 30, 1975; with form of amendment subject to approval
of the General Counsel.
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RESOLUTION NO. R-74-313

WHEREAS, on August 6, 1974, the Surface Operations
Advance Planning & Marketing Joint Committee and the Finance
Committee considered and concurred in the report dated
July 26, 1974, a copy of which is filed with the Secretary,
reconunend:i.ng ratification of a four-week extension of the
25¢ Flat Fare Subsidy program with the City and County of
Riverside commencing July 21 and ending August 17, 1974,
and which agreement provides for a subsidy in the total
amount of $38,662.00, which is an adequate amount to fund
the program;
NOW, THEREFORE ., BE IT RESOLVED, that a four-week
extension of the 25¢ Flat Fare Subsidy program with the
City and County of Riverside for the period commencing
July 21 and ending August 17, 1974 be and the same is
hereby ratified ., and the General Manager be and he hereby
is authorized to execute on behalf of the District a con
tract amendment providing for the aforementioned extension;
with form of contract amendment subject to approval of the
General Counsel.

The Purchasing Agent's Statement of Material &
Supplies Account for the month of May, 1974, a copy of
which is filed with the Secretary ., was ordered "Received
and Filed."
The Operating Report for the Month of June, 1974

was presented to the Meeting and ordered "Received and

Filed."

A copy of the report is filed with the Secretary.

Approval of Requisition No. 7000-108 Covering Purchase of Computer
and Related Software and Authorization to Call for Bids
After discussion, on motion of Director Eyraud, Chairman of
the Surface Operations-Advance Planning & Marketing Joint Committee,
seconded and unanimously carried, the following resolution was
adopted:
RESOLUTION NO. R-74-314

WHEREAS, as a result of a consultant study authorized
- 6 -
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-- by this Board on September. 5, -1972, it has been recommended
that a computer based Management Information System be
implemented which would enable simultaneous on-line time
sharing, on-line remote job entry, on-line data base inquiry
response, and multiprogrammed batch processing; and
WHEREAS, in order to implement this program, it is
necessary to acquire a computer and related software, which
purchase is funded in part under Urban Mass Transportation
Capital Grant Project No. CA-03-0049; and

WHEREAS, Requisition No. 7000-108 was !'eviewed and
approved by a Special Purchasing Committee in accordance
with the provisions of Section e.3 (B) (4) of the Rules and
Regulations; and

WHEREAS ., on August 6, 1974 ., the Surface Operations
Advance Planning & Marketing Joint Committee and the Finance
Committee considered and concurred in the !'euort dated
August 1, 1974, a copy of which is filed w�th the Secretary,
recommending approval of Requisition No. 7000-108 covering
the purchase of a computer and related soft�.,rare at an
estimated cost of $800,000.00, and authorization of the_
Purchasing Agent to call for bids pursuant to the Rules
and Regulations;
NOW, THEREFORE, BE IT RESOLVED, that Requisition No.
7000-108 covering the purchase of' one computer and related
software be and the same is hereby appro\red, and t.he Pur
chasing Agent be and he hereby is authorized to call for
bids in accordance with the Rules and Regulations;- subject
to the concurrence of the Urban Mass Transportation Adminis
tration; form of bid requirements and specifications subject
to approval of the General Counsel.
Exercise of Ootion and Apuroval of Requisition No. 3399-400
Concerning Propane Fuel System for District Automobiles Carried Over to Next Meeting
Director Eyraud, Chairman of the Surface Operations-Advance
Planning & Marketing Joint Committee reported that it was the
cormnittee's recommendation that this item be carried over to the
next meeting of the Board pending receipt of additional informa

tion.

Director Eyraud further advised that the vendor, Lucky
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American, Inc. had been contacted and had agreed to a 30-day
extension of the option.

·With the consent of all Directors

present, Item No. 15 on the Agenda, reading as follows, was
removed from the Agenda:

"15.

Consider:
a.

b.

Exercise of option with Lucky American, Inc.,
7859 Firestone Blvd., Downey, California, the
lowest responsible bidder under Bid No. 7-7415
for the inclusion of Alternate "C" to install
a fuel system utilizing propane on 33 semi
compact automobiles at a cqst of $22,737.00,
including sales tax; and

Approval of Requisition No. 3399-400, covering
the lease of two (2) 1150 gallon propane fuel
facilities and purchase of HD-5 propane fuel
for a one-year period commencing with award of
contract, with option of one additional year
upon mutual agreement, at an estimated cost of
$25,000.00 per year, and authorization of the
Purchasing Agent to call for bids thereon pur
suant to the Rules and Regulations;

with form of option, bid requirements and sRecifica.tions
subject t.o approval of the General Counsel.
Approval of Establishment of New Line No. 119 - Washington Boulevard
Baldwin Avenue in City of Pasadena
After dis�ussion, on motion of Director Eyraud, Chai�man of

the Surface Operations-Advance Planning & Marketing Joint Committee,
seconded and unanimously carried, the following resolution was
adopted:
RESOLUTION NO. R-74-315

WHEREAS, the District has received numerous requests
for the establishment of a new crosstown service in the
City of Pasadena; and
- 8 -

\

,·

)

WHEREAS, staff has proposed the establishment of new
Line No. 119 on Washington Boulevard, on a seven day per
week basis, which will connect with eight District lines
at fourteen locations, giving easy access to many points
in Pasadena and the entire San Gabriel Valley, at an
estimated annual cost of $296,650 less generated revenue,
which cost is provided for in the District's Fiscal Year
1974-75 budget; and
WHEREAS, this proposed new service has been submitted
to the County of Los Angeles for their comments· as prescribed
under the 25¢ Flat Fare Contractural Agreement; and

WHEREAS, on August 6, 1974, the Surface Operations
Advance Planning & Marketing Joint Committee and the Finance
Committee considered and concurred in the report dated
July 23, 1974, a copy of which is filed with the Secretary,
recommending establishment of new·Line No. 119 - Washington
Boulevard-Baldwin Avenue in the City of Pasadena;

NOW, THEREFORE, BE IT RESOLVED, that the General Manager
be and he hereby is authorized to make appropriate revision
of the Official Route Descriptions adopted November 4, 1964,
as amended� to include Original Page 119 to become effective
September �, 1974; subject to approval of the Consulting
Engineer.
Following adoption of the above resolution, Mrs. Rene Wilson
and Mrs. Janet Luiduall of the Pasadena Urban Coalition appeared
before the Board and stated they appreciated the Board's approval
of the new service and requested that consideration be given to
i;.

routing the new line to serve Pasadena High School and St.· Luke's
.Hospital.
Director Gregory read into the record a letter she had
received from Mayor Mortimer J. Matthews, City of Pasadena, sup
porting the implementation. of this_ service.

A copy of the letter

dated July 29, 1974 is filed with the Secretary.
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Approval of Establishment of New and Extended Services in the
San Fernando Valley
After discussion, on motion of Director Eyraud, Chairman of
the Surface Operations-Advance Planning & Marketing Joint
Committee, seconded and unanimously carried, the following reso
lution was adopted:
RESOLUTION NO

WHEREAS, on August 6, 1974 the Surface Operations
Advance Planning & Marketing Joint Committee and the Finance
Committee considered and concurred in the report dated
July 26, 1974, a copy of which is .filed with the Secretary,
recommending establishment of new and extended services in
the San Fernando Valley, which service changes and improve
ments will link various residential areas and senior citizen
complexes to many shopping areas, medical and recreational
facilities, school and employment generators, and provide a
modified grid system in the West San Fernando Valley for
which there has been a demonstrated need and will becorne the
first step in the establishment of an overall San Fernando
Valley grid system which the Los Angeles County Board of
Superv�sors has requested; and
WHEREAS, the total costs to be incurred in the establish
ment of these new services and service imorovements are
estimated to be $648,100.00 annually, funds for which have
been included in the District's 1975 Fiscal Year budget, and
which proposal has been submitted to the County of Los Angeles
for funding under the agreement with the County;
"•

NOW, "THEREFORE, BE IT RESOLVED, that the General. Manager
be and he hereby is authorized to make appropriate revision
of the Official Route Descriptions adopted November 4, 1964,
as amended, to include the following pages, subject to prior
approval of the Consulting Engineer:
a.

b.

Original Page 180 - Chatsworth-Can9ga Park-Woodland
Hills Motor Coach Line No. 180, to provide service
between Chatsworth and Fallbrook Square via Canoga
Park and Woodland Hill�;
Second Revised Page 139 - Chatsworth-Northridge
Panorama City-Van Nuys Motor Coach Line No. 139 to
- 10 -
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reroute and extend the line to provide service
westerly from Ventura Blvd. and Hazeltine Ave. to
the Promenade Shopping Center at Ventura Blvd. and
Topanga Canyon Blvd.; and

)
C•

Third Revised Page 16 - North Hollywood-Sun Valley
Roscoe Blvd. Motor Coach Line No. 16, to extend the
line southerly along Failbrook Ave. to Ventura Blvd.;

RESOLVED FURTHER, that the General Manager is authorized
to implement the following improved services:
a.
b.

Extended Sunday service on Line No. 81 weste�ly to
Woodland Hills. and northerly to Chatsworth Ave.; and
An improved frequency of service on Line No 93 to
the Veterans Hospital and Lakeview Terrace a�ea in
Pacoima;

RESOLVED FURTHER, that the aforementioned changes and
improvements in service are to become effective September 15,
1974, with the staff further instructed to make every effort
to place the changes in effect on September 8, 1974.
Following adoption of the above resolution, Director Victor
Carter stated that at Committee meetings earlier today he had
requested the staff to �urnish a report regarding providing service
to the large industrial area in the northwest San Fernando Valley
and a cross valley line to that area from Pacoima .
.Approval of Reouisition No. 3399-417 and Authorization to Negotiate
a Contract, Covering the Purchase of Two Double-Deck 3uses
After discussion, on motion of Director Eyraud, Chai�man of
the Surface Operations-Advance Planning & Marketing Joint Committee,
seconded and unanimously carried, the following :resolution was
adopted:
- 11 -
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RESOLUTION NO. R-74-317
WHEREAS, the U. S. Department of Transportation, Urban
Mass Transportation Administration (UMTA), has approved the

District's application for a Federal grant to conduct a mass
transit demonstration to purchase and operate two double
deck buses in daily revenue service for a two-year period
(Project No. CA-0600069) in the total amount of $287,320.00;
and

WHEREAS, it is proposed to purchase two Neoplan double
deck buses which are manufactured in Stuttgart, Germany, since
Neoplan is the only manufacturer prepared to furnish double
deck buses meeting the District's specifications within the
time constraints contained in the approved project, and, since
this procurement is for experimental purposes, a non-competi
tive procurement is recommended and has been approved by the
General Counsel; and
WHEREAS, it is proposed to accomplish this purchase by
means of a contract with Raad International Corporation,
Newport Beach, California, the American agent for Neoplan; and
WHEREAS, on August 6, 1974 the Surface Operations
Advance Planning & Marketing Joint Committee and the Finance
Committee considered and concurred in the report dated
August 1, 1974, a copy of which is filed with the Secretary,
recommending approval of Requisit'ion No. 3399-417 and authori
zation of the General Manager to enter into an agreement with
Raad International Corporation covering the purchase of two
Neoplan buses;
NOW, THEREFORE, BE IT RESOLVED, that Requtsition No.
3399-417 be and the same is hereby approved, and the General
Manager be and he hereby is authorized to execute on behalf
of the District a contract with. Raad International Corporation,
Newport B�ach, California, covering the purchase of two
Neoplan double-deck buses at an estimated cost of $287,320,
including delivery, import duty and sales tax, with final
total costs to be based on exchange rate at time of purchase,;
with bid requirements and specifications subject to approval
of the Urban Mass Transportation Administration (Project No.
CA-06-0069) and the General Counsel; form of contract subject
to approval of the General Counsel.
Introduction of Ordinance No. 0-74-1 and Adoption of Resolution
Requesting Board of Supervisors to Consolidate on November 5, 1974
Ballot
Director Victor Carter, Chairman of the F�nance Conunittee,
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introduced Ordinance No. 0-74-1 entitled:

"An Ordinance of the Southern California

Rapid Transit District, California, declaring
and calling and giving notice of an election
to be held in said District on November 5, 1974,
for the purpose of submitting to the qualified
voters of said District a proposition authoriz
ing the levy of a special tax by said District
for capital financing and consolidating said
election to be held on said date. 11

and moved that the Ordinance lay on the table for at least five

days in accordance with Section 30273 of the District Law, which
motion was seconded and unanimously carried.

A copy of Ordinance

No. 0-74-1 as proposed for adoption is attached to these Minutes

as Exhibit

Thereupon, on motion of Director Victor Carter, seconded and
unanimously carried, the following resolution was adopted:
RESOLUTION NO. R-74-318

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE
SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT,
CALIFORNIA, REQUESTING THE BOARD OF SUPERVISORS
OF THE COUNTY OF LOS ANGELES TO CONSOLIDATE THE
SPECIAL TA."'\ ELECTION OF SAID DISTRICT FOR CAPITAL
FINANCING TO BE HELD NOVEMBER 5, 1974, WITH STATE
WIDE QENERAL ELECTION TO BE HELD ON SAME DATE.
(Capital Financing)
WHEREAS, this Board has commenced proceedings for the
calling of a special tax election in the district to be held
on November 5, 1974; and
WHEREAS, it is desirable tpat said special tax election
be consolidated with the statewide general election to be
held on the same date and that within the district the .Pre
cincts, polling places and election officers for the two
elections be the same, and that the Board of Supervisors
canvass the returns of the district special tax election
and that said general election and said district special
tax election be held in all respects as if there were only
one election;

- 13 -·

,\

\ t'

)

NOW, THEREFORE, BE IT RESOLVEB by the Board of·
Directors of the Southern California Rapid Transit
District:
Section 1. The Board of Supervisors of the County
of Los Angeles be and it is hereby requested to consolidate
the special tax election for capital financing to be held
in said district on November 5, 1974, with the statewide
general election to be held on said date.
Section 2. The exact form of the full proposition to
be voted upon at said bond election as the same shall appear
on the official ballot (or any sample ballot) is as follows:
RAPID TRANSIT: To improve public transportation thr8ugh
the development of a modern rapid transit system and expanded
local transportation network by providing capital financing
which may consist of either pay-as-you-go financj_ng or limited
tax bonds for capital facilities or any other lawful purpose
of the district, other than maintenance and operation of any
facilities of the district, by the acquis ion and construc
tion of any improvements, works, p:t·operty or facilit s
including additional buses, stations, parking areas and other
facilities necessary or convenient therefor together with
incidental costs, shall the Southern California Rapid Transit
District levy a special transactions and use tax within the
district at a maximum tax rate of up to 1/2 percent as pro
vided in the ordinance calling the election?
Section 3. The actual wording of the proposition on
any short form of ballot card, label or other device, regard
less of the system of voting used shall read as follows:
Rapid Transit

Yes·

No

The ballo� may include a reference substantially as follows
to identify any proposition adopted pursuant to Section 30854
and submitted at the same election:
"This proposition is a companion measure to
Proposition No.

II

The sample ballot to be mailed to the voters under Section
10012 of the Elections Code, shall be the full proposition
as set forth in the Ordinance adopted pursuant to Section
30834 of the District Law.
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_ Section 4. Said Board of Supervisor� is hereby
authorized to canvass the returns of said district special
tax election, and that said special tax election �nd said
statewide election shall be held in all respects as if
there were only one election, and only one form of ballot
shall be used.

Section 5. S�id Board of Supervisors is hereby
requested to issue to all officers of said county charged
with duties pertaining to said statewide election instruc
tions to take any and all steps necessary for the holding
of said consolidated election.
Section 6. The Secretary of said district is hereby
directed to file a certified copy of this resolution with
the Board of Supervisors of said county and with the Regis
trar of Voters of said county.
ADOPTED this

day of

-------,

1974.

President of the Southern
California Rapid Transit
District
ATTEST:

Secretary of the Southern
California Rapid Transit
District
(SEAL)
Introduction of Ordinance No. 0-74-2 and Adootion of Resolution
Requesting Board of Supervisors to Consolidate on No-yem12_er 5-, ;!-974
Ballot
Director Victor Carter, Chairman of the Finance Committee,

introduced Ordinance No. 0-74-2 entitled:

- 15 -

"An Ordinance of the Southern California
Rapid Transit District, California, declaring
and calling and giving notice of an election
to be held in said District on November 5, 1974,
for the purpose of submitting to the qualified
voters of said District a· proposition authoriz
ing the levy of a special tax by said District
for fare reduction and maintenance and operation
and consolidating said election with the state
wide general election to be held on said date."

)

and moved that the Ordinance lay on the table for at· least five

d_ays in accordance with Section 30273 of the District La,.11, which
motion was seconded and unanimously carried.

A copy of Ordinance

No. 0-74-2 as proposed for adoption is attached to these Minutes

as Exhibit

4.

Thereupon, on motion of Director Victor Carter, seconded and
unanimously carried, the following resolution was adopted:
RESOLUTION NO. R-74-319

••

A.RESOLUTION OF THE BOARD OF DIRECTORS OF THE"
SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT,
CALIFORNIA, REQUESTING THE BOARD OF SUPERVISORS
OF THE COUNTY OF LOS ANGELES TO CONSOLIDATE THE
SPECIAL TAX ELECTION OF SAID DISTRICT FOR FARE
REDUCTION AND MAINTENANCE AND OPERATION TO BE
HELD NOVEMBER 5, 1974, WITH STATEWIDE GENERAL
ELECTION TO BE HELD ON SAME DATE.
·
(Fare Reduction and
Maintenance and Operation)
WHEREAS, this Board had commenced proceedings for the
calling of special tax election in the district to be held
November 5, 1974; and
WHEREAS, it is de-sirable� that said special tax elect'ion ,
be consolidated with the statewide general election to be
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held on the same date and that·within the district the
precincts, polling places and election officers for the
two elections be the same, and that the Board of.Super-·
visors canvass the returns of the district special tax
election and that said general election and said district
special tax election be held in all respects as if there
were only one election;
NOW, THEREFORE, BE IT RESOLVED by the Board of
Directors of the Southern California Rapid Transl t District·:
Section 1. The Board of Supervisors of the County of
Los Angeles be and it is hereby requested to consolidate the
special tax election for fare reduction and maintenance and
operation to be held in said dist ct on November 5, 1974,
with the statewide.general election to be held on said date.
Section 2. The exact form of the full proposition
to be voted upon at said bond election as the same shall
appear on the official bal�ot (or any sample ballot) is
as follows:
FARE REDUCTION .AND M.AINTEi"'l"ANCE AND
OPERATION: To improve service, to reduce and ensure
the lowest possible fares and to eliminate transfer
and zone charges by and between all included municipal
operators arid the district, and for any maintenance
and operation purposes of the district, shall the
Southern California Rapid Transit District levy a
special transactions and use tax within the district
at a maximum tax rate of up to 1/2 percent as·· provided
in the ordinance calling the election?

Section 3. The actual wording of the proposition on
any short form of ballot card, label or other device, regard
less of t�� system of voting used shall read as follows:
Fare Reduction and
Maintenance and Operation

Yes

No

The ballot may include a reference substantially as follows
to identify any proposition adopted pursuant to Section 30854
and submitted at the same election:
"This proposition is a companion measure to
Proposition No.
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The sample ballot to be mailed to the voters under Section
10012 of the Elections Code, shall be the full proposition
as set forth in the Ordinance adopted pursuant to Section
30834 of the District Law.

Section 4. Said Board of Supervisors hereby is authorized
to canvass the returns of said district special tax election,
and that said special tax election and said statewide election
shall be held in all respects as if there were only one
election, and only one form of ballot shall be used.

Section 5. Said Board of Supervisors is hereby requested
to issue to all officers of said county charged with duties
pertaining to said statewide election instructions to take any
and all steps necessary for the holding of said consolidated
election.

Section 6. The Secretary of said district is hereby
directed to file a certified copy of this resolution with
the Board of Supervisors of said county and with the Registrar
of Voters of said county.
ADOPTED this

day of

-------,

1974.

President of the Southern
California Rapid Transit
District
ATTEST:

Secretary of the Southern
California Rapid Transit
District
{SEAL)

Criteria Study Requested by the Urban Mass Transportation Adminis
tration Carried Over
Upon the recommendation of Director Eyraud, Chairman of the
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Surface Operations-Advance Planning & Marketing Joint Committee,
Item No. 21 on the Agenda reading as follows, was carried over
pending receipt of additional information:
"Review of consultant's response to questions regarding the
Criteria Study requested by the.Urban Mass Transportation
Administration and consider authorization of the General
Manager to enter into a contract with the firm of Centers
for Study (CENTS) to implement the study; subject to con
currence of SCAG and UMTA; form of contract subject to
approval of the General Counsel.It
Approval of Contract with Firm of Arthur D. Little, Inc. Covering
Study to Establish Planning Methodology Necessary for the Setting
of Final Line Priorities and Carrying Over Proposed Study to
Delineate the Effects of the Proposed Mass Rapid Transit System
on Employment Impacts in Southern California
Director Eyraud, Chairman of the Surface Operations�Advance
Planning & Marketing Joint Committee, reported the Committee had
considered reports recommending that the firm of Arthur D. Little,
Inc. be retained to conduct two elements of work as part of the
District's rapid transit effort.

The first report was a recom

mendation for a study to delineate the effects of the proposed
mass rapid transit system on employment impacts in Southern

·California, at �an estimated cost of $30,000.00, and which report
the Committee had recommended carrying over.

He further reported

th�t the Committee had recommended approval of a study which would
aid the District in establishing planning methodology useful and

necessary for the setting of final line priorities subsequent to
the November vote, at an estimated cost of $11,000.00.
After discussion, on motion of Director Eyraud, seconded and
unanimously carried, the following resolution was adopted:

- 19 -

)

RESOLUTION NO. R-74-320
RESOLVED, that the General Manager be and he hereby
is authorized to execute a contract on behalf of the
District with the firm of Arthur D. Little, Inc. covering
a study to aid the District in establishing planning
methodology useful and necessary for the setting of final
line priorities subsequent to the November vote, at an
estimated cost of $11,000.00, as outlined in the report
dated August 2, 1974, a copy of which is filed with the
Secretary; form of contract subject to approval of the
General Counsel.
Approval of Calling of Annual Meeting of the City Selection
Committee
After discussion, on motion of Director Eyraud, seconded and
unanimously carried, the· following resolution was adopted:
RESOLUTION NO. R-74-321
RESOLVED, that, pursuant to Section 30222 of the
Southern California Rapid Transit District Law, the Board
of Directors hereby calls an annual meeting of the City
Select.ion Committee to be held September 5 ., 1974 at approxi
mately 8:30 P.M. in the Rodger Young Center, 936 West
Washington Boulevard ., Los Angeles, California ., in conj11nc
tion with the regular monthly League of California Cities
directors' meeting for the purpose of electing a director
to fill the directorship in Corridor B, the term of which
expires in September ., 1974, and is now held by Director
George W. Brewster of Torrance, and hereby instructs the
District Secretary to notify the members of the City
Selection �committee of said meeting, as provided in.the
Transit District Law.
Adoption of Conflict of Interest Guidelines
After discussion, on motion of Director Gregory, Chairman of
the Personnel Committee, seconded and unanimously carried, the
following resolution was adopted:
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RESOLUTION NO. R-74-322
RESOLVED, that the Conflict of Interest Guidelines,
a copy of which is attached to these Minutes as Exhibit 5,
be and the same are hereby adopted.
Consideration of Organizational Chang�s - Carried Over
On motion of Director Gregory, Chairman of the Personnel

Committee, Item No. 25 on the Agenda, reading as follows, was
carried over for consideration at the next meeting:
"Consider approval of organizational changes as described
in report dated July 26, 1974 filed with the Secretary."
Authorization to File Application for a Managerial Training Grant
After discussion, on motion of Director Gregory, Chairman of
the Personnel Committee, seconded and unanimously carried, the
following resolution was adopted:
RESOLUTION NO. R-74-323

Authorization·of the General Manager to file an
Application for a Managerial Training Grant covering
attendance of one employee to a Six-Week Seminar con
ducted by the Transportation Research Institute of
Carnegie-Mellon University and to execute all documents
necessary to carry out the Project.
WHEREAS, the Transportation Research Institute of
Carnegie-Mellon University in Pittsburgh, Pennsylvania
presents an intensive six-week program in Urban Trans
portation, with the first four weeks of the seminar
being conducted at the University and the final two
weeks of the program consisting of a tour of transpor
tation properties located in North American and European
cities; and
WHEREAS, this intensive seminar provides participants
with a comprehensive exposure to modern concepts and tech- 21 -
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niques and the exploration of advaoced developments.in
transportation management, planning and design; and
WHEREAS, Section 10 of the Urban Mass Transportation
Act of 1964, as amended, authorizes the Secretary of the
Department of Transportation to approve grants providing
fellowships for the training of full-time managerial, tech
nical and/or professional employees of agencies engaged in
the transportation field, with f�llowship grants by the
Department of Transportation providing for payment of 75%
of the sum of tuition, the attendee's regular salary,
including employee benefits, travel to and from Pittsburgh,
Pennsylvania and the tour of transportation properties
located in North American and European cities; and, further,
the Department of Transportation has advised that the
application for one District employee for admission to the
program has been accepted, and it is necessary to file
appropriate application and enrollment forms by August 7,
1974; and

WHEREAS, on August 6, 1974 the Personnel and Finance
Committees considered and concurred in the General Manager's
Report dated August 2, 1974 recommending that he be
authorized to file application with the Department of
Transportation covering the attendance of one District·
employee to the aforementioned seminar, with the total
program costs estimated to be $9,500, of which 75% is
reimburseable to the District;
NOW, THEREFORE, BE IT RESOLVED, that the General
Manager be and he hereby is authorized to:
a.

File an application with the Department of
Transportation, Urban Mass Transportation
Administration for a Managerial Training
Grant covering attendance of one District
employee to the Professional Program in
Urban Transportation to be conducted at the
Transportation Institute at Carnegie-Mellon
University, Pittsburgh, Pennsylvania, during
the period October 9, 1974 to November 20, 1974;
and

b.

Execute all documents necessary to carry out
the pro5ect; form of documents subject to ap
proval of the General Counsel.
- 22 -
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Authorization to Attend Sixth International Conference on Urban
Transportation, Pittsburgh, Pa., September 8-10, 1974
With the approval of the eight Directors present, the matter
· of Directors attending the Sixth International Conference on
Urban Transportation wap added to the Agenda.

After Discussion, on motion of Director Gregory, Chairman
of the Personnel Committee, seconded and unanimously carried, the
following resolution was adopted:
RESOLUTION R-74-324

RESOLVED, that Menbers of the Board of Directors are
authorized to attend the Sixth International Conference on
Urban Transportation to be· held in Pittsburgh, Pa. Septem
ber 8-10, 1974, and the Treasurer be and he hereby is
authorized to pay expenses incurred in connection with
attendance at said conference.
Report of Executive Committee
President Neusom presented a brief report on the meeting of
the Executive Committee immediately preceding the joint meeting
with the Board of Directors of the Orange County Transit District
on August 1, 1974 which resulted in approval of a minor modifi
cation of the route alignment of the Santa Ana Corridor rapid
transit line.
Report of the General Manager

Due to the lateness of the hour, General Manager Gilstrap

did not present his report.

A copy of the report is attached

to these Minutes as Exhibit 6.
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Report on and Discussion of Assembly Bill 3896
General Manager Gilstrap reported on the status of Assembly
Bill 3896 (Gonsalves) which, if pass·ed, would require that no
funds derived from certain taxes shall be expended for construc
tion of public mass transit guideways (or their related fixed
facilities) if the project is disapproved by the County of Los
Angeles and either a majority of the cities or cities represent
ing a majority of the population of those cities whose boundaries
lie within one mile of the capital improvement project proposed.
He stated this bill would in effect delegate approval authority
on the rapid transit lines to the c·ounty and the cities in the

county.

He stated the Board has taken a position in opposition,

and recommended continued opposition since it would erode the
responsibilities of the Board of Directors.
Director Victor Carter stated he felt the District should not
take a position on the bill and stay neutral.

Director Cook said

we have an affirmative obligation to oppose the bill since we do
not want to erode the Board's authority.
)

.

Director Victor Carter

felt we should not oppose the bill since we need the support of
all of the cities in the county in order to proceed with the
rapid transit building program.

President Neusom stated that he

felt that the District has already indicated its.willingness to
work with the cities.
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Director Victor Carter moved for reconsideration
of . the
-

)

District's position on Assembly Bill 3896, which motion was
seconded but failed to carry.

President Neusom concluded the discussion with the state
ment that we would always have the public hearing process for the
cities and the county to voice their approvals or objections to
the District's plans.
A copy of Assembly Bill· No. 3896 in its present form is
attached to these Minutes as Exhibit 7.
Date and Location of Next Regular Meeting
President Neusom inquired of the Secretary as to the date of
the next Regular Meeting and was told Tuesday, August 20, but that
no location had yet been determined.

He then stated that public

meetings have been conducted in other locations, that special
meetings could be conducted in other locations, but felt that the
Board's formal meetings should be conducted in our own Board Room

in the headquarters building.
The Secret�ry was instructed to schedule Board meetings in
the headquarters location until further notice.

Therefore, the

next Regular Meeting will be held on Tuesday, ·August 20, in the
District's Board Room, 1060 South Broadway, Los Angeles, at
1:00 P.M.
Director Takei objected, feeling that we should hold the
meetings out in the areas in order for the public to see the
- 25 -
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)

President Neusom asked the persons in the

audience to stand who had attended today's meeting due to its
being held in the Hollywood area and six people stood up.
Director Gregory thereupon offered to assist Director Takei
in getting Board members to attend meetings in outlying areas

whenever necessary.

President Neusom departed the meeting at 2:04 P.M. and
Vice-President Cook assumed the chair.
Appearances by the Public
Dorothy Peacock, 30-82 Hollywood Drive, appeared before the
Board regarding a proposal which she had recently mailed to the
Board regarding an alternate plan of using 10,000 buses instead
of a fixed guideway system.

After discussion, it was suggested

to Mrs. Peacock that she contact the District's Planning Depart�
ment to further discuss her ideas.
Mr. Don Frederick, Bus Users Society, next ap�eared and be

rated

the Board for adoption of the rapid transit master plan

and agreed with.Mrs. Peacock that a fixed guideway system should
;,i.

not be constructed.

However, if constructed it should be built

in subway using new tunneling methods and laser fac

ities, and

using air cushion gravitation method rather than fixed rail.
Directors Takei and Victor Carter departed the meeting at

2:10 P.M.
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. The_ last public appearance. was Mrs.. Lillian St�venson, a
) .

resident of the Hollywood area, who complimented the Board on
its efforts and encourged them to proceed and develop the public
transportation improvement plans.
There being no further business, on motion duly made,
seconded and unanimously carried, the meeting was adjourned at
2:25 P.M.
....

- 27 -

�t V

1 ') / fi fi

mjl

lHfTf! ''..CT

DATE
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PRICE

ARTICLES
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Herald-Examiner
Date Advertised_.J.µp_§ 8, :L974
QUANTITY

�

I

6-7419
I
I
I

I

1

No Bid

BID TAilULATION
---------

BID NO.

·13

ds openc�d __Jul.y--2.4-r--1.924--- Total

July 24, 1974

PR ICF.

I
I
I
I

-

·-

PRICE

PRICE

c�.lectric Generators

--I

Lump Sum

222,000.00

s�les Tax

13.320.00

GRA.l."ID TOTAI 235,320.00
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I hereby certify __RRJ.E..C..':J:I.QR_Q_F BID_____________ as b0i11g thP

him
lowrst responsible bidder, and recommend the award to them for total bid price

\ t'

The! contractor shall furnish as part of his bid, all ·or
the following information describing the equipment to be
furnished. Failur:-- to fill in all the blanks will result
in rejection of. the bid.

)

Item
Quantity
Cont. KW

Rating

Cont .. KVA Rating O.SPF
Model No.

III

IV

I

II

l

1

7

35

75

75

__!QQ_

93.7
10437005

93.7
10437005

_;i_Q__

284

43.8
1023·5108

1

71237305

Max. Displacement (cu. in.)

142

284

B.H.P.

65

J,43

·143_

-4..3.Q..._

Volts

480

240

_4-QQ_

,2400

40

95

95

330

VM Scale

600

300

600

3000_,

Ammeter Scale

100

300_

150

JiQ_

Main Bkr. T;r:ip Set (amps)

70

300

150

Main Brkr. Frame

480

_4Q_Q_

225

_400

150

Max.

2 Hr.

O. L.

Tra.nsfel;' Switch
Ampere Rating

(KW)

(amps)

_100

852

ISO
...6.fil)_

150

The undersigned,- having examined the Contract Documents aitached
hereto and entitled ''Documents and Specifications to furnish and
deliver Emergency Diesel-Electric Generator sets for the Southern
California Rapid Trarisit District'', having examined all conditions
affecting the work, hereby proposes and·agrees to furnish aJ.l
labor, materials, equipment and other services including taxes
and import duties, F.O.B. District's Yard at 5413 South Avalon
Boulevard, Los Angeles, California which are necessary to provide
all of the above specified equipment for the total sum price 0£:
Units will be invoiced individually a�d payment will be due at time
of invoicing.
�.,. 222,000.00
Exception is taken to delivery tim_�.
'
· 6% Sales Tax
13.320.00
We propose the following:

_________

Items I, II, and III
210 Days After Receipt of Order
Item IV
-9300 Days After Receipt of Order

Grand Total

-�£3.�.,..3.2..0 ._O_Q__

\ t'

LEGAL DESCRIPTION
)

EXHIBIT 2

Real property in the City of El Monte, County of Los Angeles, State of
California, described as:
PARCEL 1:
That portion of Section 21 , T 1 S, R 11 W, SBM, according to the
official plat thereof, described as follows:
Commencing at the intersection of the Westerly line of Tract No.
883, as shown on map recorded in Book 18, page 39 of Maps, in the
office of the County Recorder of said county, with the Southerly line
of the Northerly 25.00 feet of the Southerly 151.80 feet of Lot 2 of said
tract; thence Westerly S 89 ° 00' 09 11 W, 32 .. 62 feet; thence at right
°
angles to the last said course N 00 59' 51 '' W, 478 .88 feet to the TRUE
PO:D,;T OF BEGINNING of this description; thence at right angles to the
°
last said course S 89 00' 09" W, 132.00 feet; thence at right angles to
°
the last said course S 00 59' 51 11 E, 89 .SO feet to a tangent curve
concave Northerly and having
a radius of 132. 00 feet; thence Southerly
.
0
and Easterly along said curve through an an Ie of 180 00' 00", an arc
distance of 414 .48 feet; thence tangent N 00 59' 51" W, 89.SO feet;
°
thence at right angles to the last said course S 89 00 t 09 11 W, 132. 00
feet to said TRUE POINT OF BEGINNING.

8

EXCEPT THEREFROM that portion of said land lying Northerly
of the Southerly line of the land described in deed recorded in Book 2656,
page 1 7 of Deeds, in said office.
PARCEL 2:
That portion �f said Section 21, described as follows:
Beginning at the intersection of said Westerly .line of said Tract
No. 883, with the Southerly line of the Northerly 25 .00 feet
of the
.
0
Southerly 151.80 feet of Lot 2 �f said tract; thence Westerly S 89 00'
09 !! W, 67. 62 feet; thence at right angles to said course S 00° 59' 51" E,
°
5 .12 feet; thence at right angles to last said course S 89 00 r 09 11 W,
696.16 feet to the Westerly line of said Section 21; thence Southerly along
said Westerly line to the Northerly line of the land described in the decree
under the Land Title Act, described as No. 3452, in the decree entered
December 20, 1917; thE.nce Easterly along said Northerly line of said
decree to the Southwesterly corner of said Tract No. 883, thence in a
general Northerly direction along said Westerly line of said tract to the
J?oint of Beginning.

)

EXCEPT THEREFROM that portion of said land lying within the
following described lines:
Beginning at the intersection of said Northerly line of the land
described in said decree with the Westerly line of said Section 21; thence
°
along said Northerly line S 81 09' 47" E, 695.18 feet to the Southwesterly
°
corner of said Tract No. 883; thence N 71 26' 35" W, 246.23 feet; thence
O
0
N64 46' 59 11 W, 290.73feet; thenceN62 00' OI"W, 216.67feet to a
0
point in said Westerly line, distant thereon N o 14' 39 11 W, 197 .14 feet
0
from said point of beginning; then�e along said Westerly line S o 14' 39" E,
197 .14 feet to said point of beginning.
There shall be no abutter's rights of access appurtenant to the above
described real property in and to the adjacent State freeway.

;II,
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ORDINANCE NO.

0-74-1

AN ORDINANCE OF THE SOUTHERN CALIFORNIA
RAPID TRANSIT DISTRICT. CALIFORNIA,DECLAR
l);G AND CALLING AND GIVING NOTICE OF AN
ELECTION TO BE HELD IN SAID DISTRICT ON
NOVEMBER 5, 1974" FOR THE PURPOSE OF SUB
:\IITTING TO THE QUALIFIED VOTERS OF SAID
DISTRICT A PROPCX-3ITION AUTHORIZING THE LEVY
OF A SPECIAL T AX BY SAID DISTRICT FOR CAPITAL
FI�ANCING l�ND CONSOLIDATING SAID ELECTION"'.
WITH THE S'I'ATEWIDE GENl::'.HAL ELECTION TO BE
HELD ON SAID DATE.
(Capital Financing}

WHEREAS, the Board of Directors pursuant to Article 3 of
Chapter 6 of the District La.w (Part 3 of Division 10 of the Public
"Ctilities Code, commencing at Section 30830 thereof) deems it neces
sary for the district to levy a special tax for capital financing which
oay con.,;ist of e�ther pay-as-you-go financing or limited tax bonds in
such proportion as determined by the B�ard of Directors by declaring and
calling an election to be held in the district for the purpose of submitting
to the qualified electors thereof a proposition authorizing said special
fax.
BE IT ORDAINED by the Board of Directors of the Southern
California Rapid Transit District:
Section 1.

A special tax is proposed to be levied for capi tal

financing purposes pursuant

to said Article 3,

to wit:

To improve public transportation through the
development of a modern rapid transit system and expanded
local transportation network by providing capital financing
which may consist of either pay-as-you-go financing or
limited tax bonds for capital facilities or any other lawful
purpose of the district other than maintenance and operation

)

of any facilities of the district by the acquisition and
construction of any or all improvements, works, property
or facilities including stations 1 parking areas and other
facilities necessary or convenient therefor together with
incidental costs.
Such purposes shall include all costs and estimated costs incidental to
or connected with the accomplishment of such purposes, whether by
pay-as-you-go financing or by limited tax bonds; provided in the case
oi limited tax. bonds such costs shall include those specified in Section
30900(a).
Section 2.

An election. shall be held and the same hereby

is c ailed to be held in said district. on November 5, 19 7 4, for the .
purpose of submitting to the qualified electors of said district the
proposition hereinafter set forth.
Section 3.

(a)

The nature of the tax to be imposed shaJl be

a special tax, being a use and transactions tax authorized by Article 2.
Part l 7 of Division 2 of the Revenue and Taxation Code (commencing at
Section 37021 );
(b)

the maximum tax rate to be imposed shall not exceed 1 /2

percent, or a lesser percentage thereof;
{c)

the tax shall be in effect until repealed. but no repeal shaJ.l .

be effective until all limited tax bonds issued payable from said tax are
no longer outstanding and unpaid;
{d)

the revenue derived from the tax will be used for capital

financbg consisting of pay-as-you-go financing or for limited tax bonds,
or both.

2.

)

Section 4.

The full proposition to be submitted to the voters,

which shall include the purposes hereinbefore set forth in Section 1 hereof,
shall be substantially as follows:
RAPID TRANSIT:

To improve public transportation

through the development of a modern rapid transit system
and expanded loc�l transportation network by providing
capital financing which may consist of either pay-as-you-go
financing ?r limited tax bonds for capital facilities or any
other..J.awful purpose of the district, other than maintenance
and operation of any facilities of the district, by the acquisi
tion and construction of any improvements, works., property
o r facilities including additional buses, stations ,. parking
areas and other facilities necessary or convenient therefor
together with incidental costs .., shall the Southern California
Rapid Transit District levy a special iransactions and use
tax within the district at a maximum tax rate of up to 1 /2
percent as provided in the ordinance calling the el�ction?
Section 5.

'The manner of holding said election shall be the

mann.er provided i.n_'the County of Los Angeles by or pursuant to law for
the holding of the statewide general election to be held in .said coun�y on
�ove�ber 5 .. 1974 ., and the procedure for voting for or against said
proposi:ion shall be the procedure provided by or pursuant to law in said
coum:y by voting upon measures at said statewide general election.
Section 6.

The special tax mentioned in Article 3 (commencing

with Section 30820) of Chapter G of t}:le District Law and in Article 2 of
Part 1 7 of the Revenue and Taxation Code (commencing at Section 3'7001 ) ,.
a transactions and use tax, shall be levied for capital financing, which may
consist of either pay-as-you-go financing or limited ta.x bonds in such

3.

)

proportion as determined by the Board of Directors as the result of the
authorization of said tax.

Such transactions and use tax shall continue

in any event until the limited tax bonds and the interest thereon are paid
or until a sum sufficient for the payment thereof or for the redemption
faereof prior to maturity, with any premiums required therefor, has
been created and set aside for that purpose.
Section 7.

The pollz for said election shall be open at seven

o'clock A. :\I. on the day of said election and shall remain open continu
ously from said time until eight o'clock P. M. of the same day, when
said polls shall be closed, except as provided in Section 1443 6 of the
Elections Code of the State of California.
Section 8 •

If the proposition of the levy of the special tax so

.submitted receives the requisite nu:rnber of approving votes. to wit:

a

r:iajority of the votes case by the qualified electors of the district voting
on the proposition such special tax at the maximum tax rate of not to
exceed one-half percents or any lesser percentage thereof, may be

.. .

levied pursuant to Article 3 of Chapter 6 of the District Law (Part 3 of
Division 10 of the Public utilities Code ., commencing at Section 30830
thereof) for the obj�cts and purposes set forth in said proposition.
Section. 9.

The actual wording of the proposition on any short

form of ballot card.,. label or other device,. regardless of the system of
votbig used., shall read as follows:
Yes

Rapid Transit

No

The ballot may include a reference substantially as follows:

to identify

any proposition adopted pursuant to Section 30854 and submitted at the
same election:

4.

"This proposition is a companion measure to
Propositi_on No. ______ "

)

The sar.iple ballot to be mailed to the voters. under Section 10012 of the
Elections Code. shall be the full proposition as set forth in the Ordinance
adopted pursuant .to Section 30834 of the District Law.
Section 10.

The election hereby called for the date herein-·

be.fore specified shall be and is hereby ordered consolidated with the
statewide general election to be held on said date, and within said district
the precincts, polling places and officers of election for the district
election hereby called shall be the same as those provided for said state
wide general election as fixed by the Board of Supervisors of the County
of Los Angeles.

The Board. of Supervisors of Los Angeles County is

hereby requested to order the consolidation of the district election
her eby called with said statewide general election, and said Board of
Supervisors is hereby authorized to canvass the returns of said district
election, and said elections shall be held in all respects as if there were
only one election, and only one form of ballot, namely,. the ballots used
at said general election ., sh·an be used.

Said Board of Supervisors shall

Ce!"tify the results of the canvass of the returns of said district elections
_to the Board of Di:rector·s of said district which shall thereafter d eclare
the results thereof.

The proposition submitted by this ordinance shall

be designated on the ballot as provided by law.
Section 11.

The Secretary shall cause this ordinance to be

published once pursuant to Section 30275 of the District Law; said
publicarion being within 15 days after adoption in the Los Angeles Daily
Jou!'"nal. a newspaper of general circulation printed and published in the
district.

�o other notice of such election need be given.

5.

)

Section 12.

This is an ordinance calling an election and

relating to a bond issue and shall become effective immediately upon
the adoption thereof.
ADOPTED this

----· day of --------,

1974.

Presic:Ient d the Southern
California Rapid Transit
District

Secretary of the Southern·
Caliiornia Rapid Transit
District
[ SE.AL l

6.
.
r'

)

ORDINANCE NO.

0-74-2

_.\� ORDINANCE OF THE SOUTHERN CALIFORNIA
R_.'.\PID TRANSIT DISTRICT, CALIFORNIA. DECLAR
I�G AND CALLING AND GIVING NOTICE OF AN
ELECTION TO BE HELD IN SAID DISTRICT ON
XOVEMBER 5, 1974, FOR THE PURPOSE OF SUB
:.\IITTING TO THE QUALIFIED VOTERS OF SAID
DISTRICT A PROPOSITION AUTHORIZING THE LEVY
OF A SPECIAL TAX BY SAID DISTRICT FOR FARE
REDUCTION A�\JD MAINTENANCE A :\"D OPERA T.IO:'ir
A�D CONSOLIDATING SAID ELECTION WITH THE
STATEWIDE GENERAL ELECTION TO BE HELD ON
SAID DATE.
(Fare Reduction and
Maintenance and Operc:!-tion)

"\'\-nEREAS, the Board of Directors, pursuant to Article 4 of
Chapter 6 of the District Law (Part 3 of Division 10 of the Public
l-tili':ies Code, commencing at Section 30850 thereof), deems it neces
sary for ��e district to levy a special tax for fare reduction and
:::nain:en2..r1ce and operation by declaring and calling an election "to be
held in the district for the purpose of submitting to the qualified
electors thereof a proposition authorizing said special tax.
BE IT ORQAn,rED by the Board of Directors of the Southern
Californic. Rapid Transit District:
Section 1.

The purposes for which the proposed special

tax is to be levied are fare reduction and maintenance and operation
to said Article 4, in wit:
To improve service, to reduce and ensure the
10,.1.-est possible fares, and to eliminate transfer and
zo::e charges by and between all included municipal
operators [ as defined in §30850. 5 of Article 4 of
Chapter 6 of the District Law (Part 3 of Division 10 ·

t'

)

of ::le Public Utilities Code., commencing with §30B50
thereof)] ., and the district, and for any maintenance
and operation purposes of the district.
In fu�:::ierance of such purposes and in accordance with the present
Dis1rLct L2.:.-i;:
(a)

The dj.strict and each included municipal ·

0?-'2!"'5.tor shall establish a flat fare of 25 cents through
t�e 1280-81 fiscal year ., except where a lesser fare is
b e::ect at foe time of the levy of the taxes, in which
case, the one-half of the taxes available for fare reduc
tio::. shall be used to maintain the fare in effect.

Com

r:1e:::::ing with the 1981-82 fiscal year, such one-half of
the :axes shall be used to establish fares at the lowest
le·.-el beneath that which would be possible if such
taxes were not in effect.
(b)

The district and each included municipal

ope-!'a:tor shall eliminate all transfer and zone
:::..�::3. s�all provide for the free interchange of passengers
·;d:::1 each other, through the 1980 81 fiscal year,
Section 2.

An election shall be held and the same is called

:o be he::. L"1 said district on November 5, 1974, for the purpose ·of
-

w the qualified electors of said district the proposition hcre-

;..::a:ter E-2: forth.

Section 3,

(a)

The na.ture of the tax to be

i ::::;10.sed shall be a special tax, being a use and trans <".c: Lons tax authorized by Article 2 of Part 17 of
Di':ision 2 of the Revenue and Taxation Code (com
:11e�cing at Section 37021);

2.

t'

)

(b)

the maximum tax rate to be imposed shall

not exceed 1 / 2 percent, or any lesser percentage
thereof;
(c)

the revenue derived f_rom the tax will be

used 1 / 2 for fare reduct ion and 1 / 2 for maintenance
anc: operation;
(d)

such tax shall continue in force until such

ti::T:.e as repealed.
Section 4.
·,

The full proposition to be submitted to the voters,

;hich s::.2.ll include the purposes hereinbefore set forth in Section 1

1

hereo::, s:;.2..11 be substantially as follows:
FARE REDUCTION AND MAINTENANCE'AND
OPERATION:

To improve service, to reduce and

e:1s·.1re the lowest possible fares and to eliminate
t!"a::s:�er and zone charges by and between all inc1uded
t::1'..!:1icipal operators and the district, and for any main
ter:s.nce and operation purposes of the district. shall the
So'.J.:::ern California Rapid Transit District levy a special
tr';..::sactions and use tax within the district at a maximum.
t�x rate of up to 1 / 2 percent as provided in the ordinance
the election?
Section 5.

The manner of holding said election shall be the

:-:12.�.er ;;::--o�:ided in the County of Los Angeles by or pursuant to law for
1:::1e :-.ol:::i'."""�g of the statewide gener21 election to be held in said county on
:\"m-e�"::iE::- 5, -1974, and the procedure for voting for or

said

propo.sitio.:1 shall be the procedure provided by or pursuant to law iri
said co·.1:-::y by voting upon measures at said statewide general election.

3.

)

Section 6.

The polls for said election shall be open at

se,:en o'clock A, i\I. on the day of said election and shall remain open
conti!11JO'JS1y from said time un til eight o'clock P. M. of the same day.
·.vhen said polls shall be closed, except as provided in Section 14436
of t:ie Elections Code of the State of California.
Section 7.

If the proposition of the levy of the special tax

so s·.ibT::ined receives the requisite number of approving votes, to wit:
of the votes cast by the qualified electors of the district

-.-o:

0:-1 t�e proposition, such special tax at the maximum tax rate of

:-w: :o exceed one-half percent, or any lesser percentage thereof, may
be lel.'ie:! p11rsuant to Article 4 of Chapter 6 of the District Law (Part 3
of Di�.isio!1 10 of the Public Utilities Code, commencing at Section 30850
thE-:::-eo:'1 fo:- the objects and purposes set forth in said proposition.
Sectio.n 8.

The actual wording of the proposition on any

s:io�t :�or� of ballot card, label or other device� regardless of tr.e
shall read as follows:
Fare Red 1.1ct ion and
).Iaintenance an.d Operation

Yes

No

The 02.l.lot may in�lude a reference. substantially as follows to identify
ar.y proposition adopted pursuant to Section 30804 and submitted at the
sa�e election:
"This proposition is a companion measure to

"

Proposition �o.
T:1e

ballot to be mailed to the voters, under Sect ion 1 001 2 of

t::-:.e Ele ::::: i0!1S Code, shall be the full proposition as set forth in the
�::i::s..;::ce adopted pursuant to Section 3080-1: of the District Law.

4.

)

Section 9.

The election hereby called for the do.tc herein-

above specified shall be and hereby is ordered consolidated with the
state·.vide general election to be held on said date, and within said
district the precincts, polling places and officers of election for the
district election hereby called shall be the same as fixed by the Board
of Supervisors of the County of Los Angeles.

The Board of Supervisors

o: Los _.;ngeles County is hereby requested to order the consolidation of
t:ie district election hereby called with said statewide general election,
and said Board of Supervisors is hereby authorized to canvass the
ret·1r:1s of said district election, and said elections shall be held in all
res?ects as if there were only one election, and only one form of ballot,
namely, the ballots used at said general election, shall be used.

Said

Board of Supervisors shall certify the results or' the canvass of the
retu�ns of said district elections to the Board of Directors of said district
•,..-hic:1 shall thereafter declare the results thereof.

The pr·oposition sub

mitted by this Ordinance shall be designated on the ballot as provic."iGd by
1a,.v.
Section 1 O.

The Secreta,ry shall cause this ordinance to be

p·.1blis:ied once purs�ant to Section 30275 of the District Law; said publi
cation being within i 5 days after adoption in the Los Angeles Daily Journal,
a ne·.i;-spaper of general circulation printed and published in the district.

Xo

notice of such election need be given.

5.

Section 11.

This is an ordinance calling an election and

shall beco;11e effective immediately :upon the adoption thereof.

-�DOPTED this

---- day of ---------·,

197 4.

President of the Southern
California Rapid Transit District

ATTEST:

Sec:::-e:ary of the Southern
C2..li:o!".:1ia Rapid Transit District

(SE).L,

6.

EXHIBIT 5

ADOPTE

)

6, I 97 4

GUIDELINES FOR USE OF MEMBERS OF THE
BOARD OF DIRECTORS AND CERTAIN OFFICIALS OF THE
SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT

These guidelines are for the use of members of the Board of
Directors of the Southern California Rapid Transit District and those
District officials designated herein, to assist them in determining
whether they have economic interests which are in substantial conflict
with their official duties and powers and in determining whether they
have an economic interest in matters, all as set forth in Section 3625(a)
and Section 3625(b) of the Government Code of the State of California.
These sections are part of the recently enacted "Governmental Conflict
of Interests Act" ., which became effective on January 1, 1974. Appro
priate sections of the Act are attached as Appendix A to these guidelines.
Any question of interpretation or application of these guidelines
or the Act should be directed to the General Counsel.

I.
The "public officials", "officials" and "elective and appointive
officers" subject to the provisions of Section 3625 are:
Members of the- Board of Directors
General Manager
General Counsel
Controller-Treasurer-Auditor
Secretary
Assistant General Manager for Administration
Chief Engineer
Manager of Operations·
Manager of Planning & Marketing
Director of Purchasing & Stores
General Superintendent of Maintenance & Equipment
Director of Personnel
Assistant General Counsel
Principal Engineer
Assistant Controller-Treasurer-Auditor
Manager of Rapid Trans it and Surface Planning
Assistant Director of Purchasing & Stores
Deputy Administrator- Planning & Real Estate
Assistant Manager of Operations
Deputy Administrator-Equal Employment Opportunities

-1-

)
II.

Section 3625(a)
"No official shall have economic interests which are in
substantial conflict with the proper exercise of his official
duties and powers. 11

An economic interest in substantial conflict with the proper
exercise of an official's duties within the meaning of Section 3625(a)
shall not be deemed to exist unless the official would be required to
disqualify himself under Section 3625(b) on a continuous and regular
basis from activities and actions which constitute a major and significant
portion of his official duties and thereby impair his ability to function
effectively and fulfill duties of his office.
III.

Section 3625(b)
"No public official shall participate in, or in any way
attempt to influence, govermncntal action or decisions
relating to any matter within the responsibilities of his
agency in which he knows or has reason to believe he has
an economic interest. "
Section 3 625 (c)
"An official has an economic interest in a matter if the
action or decision will have a material economic effect
on:.
(1) Any business entity in which the public official
has a direct or indirect investment worth more than one
thousand d9llars ($1, 000);
(2) Any real property in which the public official
has a direct or indirect interest worth more than one
thousand dollars ($1, .ooo);
(3) Any source of income, loans or gifts aggregating
two hundred fif'-y dollars ($250) or more in value received
by or promised to the public official wi thin 12 months prior
to the time when the action is taken or decision made.
(4) Any business entity in which the public official is
a director, officer ., partner, trustee, employee, or holds
any position of management.
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For purposes of this section, indirect investment or
interest means any investment or interest ONned by the
spouse or dependent children of the public official, by an
agent on his behalf, by any business entity controlled by
the public official or by a trust in which he has a substantial
economic interest. A business entity is controlled by a
public official if the public official, agents, spouse or
dependent children, possess more than 50 percent of the
ownership interest in the entity. A public official has a
substantial economic interest in a trust, when the official,
his spouse or dependent children have a present or future
interest worth more than one thousand dollars ($1, 000 ). "
An action or decision shall not be deemed to have a material
effect on an economic interest unless the official has reason to believe
that, by reason of the action or decision, an investment ., or interest in
real property may increase or decrease in value, other than negligibly,
o.r a business entity from which the official derives income or in which
he holds a position of employment or management will gain or lose mone
tarily, other than negligibly. A change of less than one percent shall be
deemed negligible.
IV.
Section 3625 (b) shall apply only to actions which involve discretion
or judgment. It does not apply to actions which are solely ministerial or
clerical.
V.
A. The terms "participate" and "attempt to influence" as used in
Section 3625(b) shall be deemed to include the following:
1.
2.
3.
4.
5.
6.
7.

Participation in deliberations or debate, or voting.
Preparation of oral or written reports.
Rendition of oral or written advice.
Testimony before a public agency.
Discussions with any official who must decide t he matter.
Submission of letters or other documents to any official
who must dr:,cide the matter.
Issuance er denial of an official app_roval.

B. Nothing contained herein or in Section 3625 shall abridge the
right of any citizen > vvhether or not a public official, to submit information
or express views c: 1 the same basis as any other private citizen, provided
such is done in public and the person indicates he is acting in a private
capacity.
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C. An official directly involved in a :matter, whether as a party,
or applicant, or otherwise, may, in his private capacity, provide what
ever information is necessary and perform any other steps which are
required of other citizens in the same situation, individually or by counsel.
He may not, however, discuss the matter privately with officials who must
decide the matter.
VI.
A. An official shall not be subject to Section 3625(b) with respect
to any matter which cannot be legally acted upon or decided without his
participation.
B.

Section 3625(b) shall not apply in instances tn which:
I.
2.

3.

A statutory quorum cannot be achieved by continuance
or within legally.mandated time limits;
More than a simple majority vote is required to take a
proposed action, and the number of officials entitled to
vote is less than the number of votes required; or
The official is, by law, the sole officer who can perform
the action or make the decision.

· C. In cases in which subsections B(l) or (2) apply, all otherwise
disqualified officials shall be entitled to participate.
D. In all cases involving exceptions hereunder, the officials shall
comply with Section 3625 (d), which requires that the official specifically
disclose as a matter of official, public record the existence of any economic
·· interest described in subdivision (c), and describe with particularity the
nature of the intere�t before he acts or decides or participates in any action
or decision.
:ii.

VII.
An official who refrains from acting in accordance with Section
3625(b) should publicly announce such abstention but need not decla.re the
nature of the interest which disqualifies such official.
VIII. Any official who is unsure of his duties under Section 3625 may
secure a written opinion frcm the General Counsel. When the opinion is
complied with in the good faith belief that it is consistent with those pro
visions, such official shall be exempt from the civil penalties in Section
3751 and the sanctions in Section 3753.
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IX.
No action shall be brought pursuant to Section 3751 of the Government Code.
A. To restrain the execution of or to set aside as void any decision,
contract, order, resolution or other official action unless the complaint or
pet it ion has been filed and served on the Southern California Rapid Trans it
District within thirty days following the decision. contract, order., resolu
tion or other official act ion;
B. To enjoin an official from violating or to compel an official to
comply with the provision of Divislon 4. 5 of Title 1 of the Government
Code or of this resolution ., unless the complaint or petition has been filed
and served within 180 days after the violation of Section 3625 of the
Government Code occurred.
X.
If any section ., subsection, sentence, clause or phrase of this resolution is for any reason held to be invalid by a court of competent jurisdiction.,
such decision shall not affect the validity of the remaining portions of this
resolution.
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Exhibit 6

General Manager's Report
At Board Meeting August 6, 1974

)

Directors Gregory and Victor Carter represented your Board
at a press conference held at the El Monte Busway Station last Friday
to introduce the articulated bus.

This high capacity bus went into ·ser-

vice yesterday on a 30-day test period and will operate on various lines
throughout the system.
The following is a report of out-of-state travel during the month
of July.
Mr. de la Cruz was in Washington during the periods July 8-12,
16-19 and 24-2.6 making Congressional calls and meeting with UMTA
officials.
Mr. Gallagher was in Montreal July 14-18 attending a joint transportation engineering conference spans ored by the United States and
Canadian engineering societies.

Expenses for Mr. Gallagher's travel

were partially reimbm;"sed by the American Society of Civil Engineers.
'.11.

That completes my report, Mr. President.

.,1

EXHIBIT 7
. .

ASSEMLLY HILL NO. 3896

)

An act to add Section 30836.1 to the Publi�
Utilities Code, relating to the Southern
Californi& Rapid Transit District
The people of

the

Section 1.

State of California do enact as follows:
Section 30836.1 is added to the Public

Utilities Code, to read�
30836.1.

No fund·s derived from taxes imposed

pursua,nt to this artj_cJ.c� sha.11 be expended for any
purpose other than research or planning 2.L.E_ubli.£,.12.ass

if the_eroiect is disapproved by
Angeles and either a· majority

of

'12_

the County of LcJ

tl1e ci.ties o-r by c.:i.tlt�S

reprr�senttng a majority of the population of those c:.tics

mile of the capital improve..ment project proposetl ..,,_-9..!:
2) by a majo:i:i1=_�:�he cities rc>:Eresent_�c;� a m�,jo;rity
of the popu ln t ion cf th�,-� cities -�:!..h.<?.�ricfa;��£..S _li��
within one mile of tl� c�j..tal --�!ff�)roverrent proiec!,
propose<_!.
Prior to expenditure

of

such funds for

othet

th�n

research or planning pu;."f)oses and prior to incurring any

obligation to

pay limi.ted

tax bonds, and after

co:is�':!L!:a::i o�

with the affcctc,s.!_iurisd.!ctions ,. the district sb�ll prepare

and file a report with each city pkyaiea!}y nifce�ed by

•
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whose boundaries lie within one rni!e of the capital
improvement project and with the Board of Supervisors
of the County of Los Angeles showing:
(a)

A general description of the capital improve

ment project, its route, ·its mode, and the area to be
served thereby.
(b)

General plans, profiles, cross-sections and

�eneral specifications of the work to be done on the

project..,_ including the location, co,I}�figuratio£). and
architecture of stations.
(c)

A general description of the lands, rightt;

of •way, easements, and property proposed to be taken >
acquired, or damaged in carrying out the work.
(d)

A map which shall show the location of the

proposed project, and lands, rights-of-way, easements,
J?Ublic ut:i.litv_relocations ? street and pedestrian
closures, and property to be taken, acquired, or damaged
in carrying out the woi;k, and any other informaticn in
regard to the same which may b� deemed necessary or
useful.
(e)

An estimate of the total cost of the project,

including an estimate of the cost of lands, rights-of-·way,
easements, and property proposed to be taken, acquired,

..
-3. or damaged in carrying out the project, and also of all
incidental expenses likely to be incurred in connection

with the project, including legal, clerical, engineering,
superintendent's inspection, printing and advertising,
and sources of funds nece�s�_r:y_to pax_for. same.
The county and each city �aysiea11y affected by F-ae
eapita?: imprevenieat: shall have 1:29 6Q.. days fo 1_1,.cw_in_g_
r.ec�pt of such rE:Eort from the district in ·which to
review and disapprove the project.

Di�EJ2.E2.Y.:'!l3'ay he

based on E.b:.Ysj.cal .. social :1.-economic 'l environmz�=-t_al or

________ ___

other considerations in the sound discretion of
the
,
.

reason for_disapproval shall be furnished to the Dist1�·ict.
Unless the project is disapproved by the 6oua�y ei
hes Aagelee aad a fil&je�isr ef �fte ekeies e� by eie�es
requisite number of jurisd:i ..c.tions affected, the. district

· may then proc�ed with the implementation of the project
in accordance with the terms of the report.
If a project is disapproved, the district may re.
submit a r:eviscd re_Qort to the juri.s9ictions affected

for further consideration.

GFC:cc
7/19/74
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SOUTHERN CALIFORNIA RAPID TRAiJSIT DISTRICT
Minutes of Regular Meeting of
the Board of Directors of the District

)

August 20, 1974

Upon notice duly given, the Directors of the Southern
California Rapid Transit District met at a regular meeting
· in the District Board Room, 1060 South Broadway, Los Angeles,
California, at 1:00 p.m. on August 20, 1974, at which time

President Thomas G. Neusom called the meeting to order.

Directors George W. Brewster, Victor M. Carter, Byron
E. Cook, Adelina Gregory, Don C. McMillan, Thomas G. Neusom
and Jay B. Price responded to Roll Call, with Director
Arthur Baldonado entering the meeting at 1:13 p.m.

Directors

Hugh C. Carter, A. J. Eyraud, Jr_., and George Takei were
absent from the meeting.
Also present were General Manager Jack R. Gilstrap;
Manager of Operations George W. Heinle; lv1anager of Planning &
Marketing George L. McDonald; Chief Engineer Richard Gallagher;
Controller- rreasurer-Auditor Joe B. Scatchard; Assistant
1

General Counsel Suzanne Gifford; Secretary Richard K. Kissick,
and the public.
Approval of Items 1 through 7 on the Consent Calendar
After discussion, on motion of Director Cook, seconded and
unanimously carried, the following resolutions were adopted
and/or actions taken:

)

The Minutes of the Special Meeting of
August 1, 1974 and the Regular Meeting of
August 6, 1974 were
approved.
.
RESOLUTION NO. R-74-325
RESOLVED, that the temporary route
diversions caused by construction work
affecting Line Nos. 59, 117, 120, 124, 134,
192, 503 and 516, as described in report
dated August 12 , 1974 filed with the Sec
retary, be and the same are hereby r�tified
and approved.
RESOLUTION NO. R-74-326
RESOLVED, that the report dated August
12, 1974 relating to bus stop changes filed
with the Secretary, be and the same is hereby
ratified and approved.
RESOLUTION NO. R-74-327
WHEREAS, on August 20, 1974, the Surface
Operations-Advance Planning & Marketing Joint
Committee considered .and concurred in the report
dated August 9, 1974, a copy of which is filed
with the Secretary, recommending ratification
of minor route modifications affecting 1) turn
around loops and layover zones on Lines 9, 54,
100, 114 and 123 in the City of Lynwood and
Lines 303 and 304 in the City· of Compton, 2) route
of Lines 140 and 141 in the East Los Angeles
area, 3) extension to existing school route on
Line 27, and 4) routings in the San Pedro area
connecting that area with Disneyland/K:nott's
Berry Farm, operated as part of the District's
special services; which modifications can be
operated within the framework of existing
schedules and equipment requirements and with
out added cost to the District;
NOW, THEREFORE, BE IT RESOLVED, that.the
General Manager be and he hereby is authorized
to.make appropriate revision of the Official
Route Descriptions adopted November 4, 1974, as
amended, to include Fourth Revised Page 9, Se
cond Revised Page 27, Sixth Revised Page 54,
Original Page 54-A, First Revised Page 100,
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Sixth Revised Page 114, First Revis.ed Page
123, Twelfth Revised Page 127, Fourth Revised Page 127-A� Third Revised Page 140,
Third Revised Page 141, First Revised Page
303, and First Revised Page 304, to become
effective immediately upon ratification, sub
ject to the approval of the Consulting Engineer.
RESOLUTION NO. R-74-328
WHEREAS , on August 20, 1974, the Surface
.Operations-Advance Planning & Marketing Joint
Committee considered and concurred in the
report dated August 12, 1974, a copy of which
is filed with the Secretary, recommending ap
proval of bid specifications covering the sale
of approximately 100,000 gallons of used oil for
a one-year period conunencing October 24, 1974,
and authorization of the Purchasing Agent to
call for bids pursuant to the Rules and Regula
tions; subject to approval of the Consulting
Engineer; with form of bid requirements subject
to the approval of the General Counsel.
NOW, THEREFO RE, BE IT RESOLVED, that the
Purchasing Agent be and he hereby is authorized to
call for bids covering the sale of approximately
100,000 gallons of used oil for a one-year period
commencing October 24, 1974, subject to approval
of the Consulting Engineer; with form of bid re
quirements subject to approval of the General
Counsel.
The Operating Report for the Month of July,
1974 was presented 11•to the Meeting and ordered
"Received and Filed
A copy of the report is filed
with the Secretary.
The Purchasing Agent's Statements, as listed
below, were presented to the Meeting and ordered
"Received and Filed":
a.

Report of Sales Orders and Sales of
Surplus, Obsolete or Used Material,
Supplies or Equipment for the period
April 1, 1974 through June 30, 1974.

b.

Statement of M�terial & Supplies
Account submitted July 30, 1974.

c.

Statement of Purchases over $1,000
submitted August 6, 1974.
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Consideration of Matters Out of the Order of
Their Appearance on the Agenda
President Neusom announced that since some Directors may
have to leave the meeting prior to its conclusion Item Nos.
12, 13 and 15 on the Agenda would be considered first, fol
lowing which a press conference regarding the status of the
strike and labor negotiations would be conducted, prior to
consideration of the balance of the items on the Agenda.
Adoption of Ordinance No. 0-74-1

Director Victor Carter, Chairman of the Finance Committee,

reported that Ordinance No. 0-74-1 entitled:

"An Ordinance of the Southern California
Rapid Transit District, California, declaring
and calling and giving notice of an election
to be held in ·said District on November 5,
1974, for the purpose of submitting to the
qualified voters of said District a proposition
authorizing the levy of a special tax by said
District for capital financing and consolidat
ing sa id election with the statewide general
election to be held on said date."
had been introduced at the regular meeting of the Board

on August 6, 1974 and, at least five days having elapsed as
required by District Law, the Ordinance was now ready for
adoption.
After discussion, on motion of Director Victor Carter,
seconded and unanimously carried by the following Roll Call
vote:
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Ayes:

)

Baldonado
Brewster
Victor Carter
. Cook

Noes:

None

Abstain:

None

Absent:

Hugh Carter
Eyraud
Takei

Gregory
McMillan
Neusom
Price

'Ordinanc� No. 0-74-1 was adopted� as follows, with read
ing of the Ordinance being waived:
ORDINANCE NO. 0-74-1

AN ORDINANCE OF
SOUTHERN CALIFORNIA
RAPID TRANSIT DISTRICT, CALIFORNIA, DECLAR
ING AND CALLING AND.GIVING NOTICE OF AN
ELECTION TO BE HELD IN SAID DISTRICT ON
NOVEMBER 5, 1974, FOR THE PURPOSE OF SUB
MITTING TO THE QUALIFIED VOTERS OF SAID
DISTRICT A PROPOSITION AUTHORIZING THE LEVY
OF A SPECIAL TAX BY SAID DISTRICT FOR CAPITAL
FINANCING AND CONSOLIDATING SAID ELECTION
WITH THE STATEWIDE GENERAL EL ECTION TO BE
HELD ON SAID DATE.
(Capital Financing)

WHEREAS, the Board of Directors pursuant
to Art icle 3 of Chapter 6 of the District Law
(Part 3 of Division 10 of the Public Utilities
Code, commencing at Section 30830 thereof) deems
it necessary for the district to levy a special
tax for capital financi ng which may consist of
either pay-as-you-go financing or. limited tax
bonds in such proportion as determined by the
Board of Directors by declaring and calling an
election to be held in the district for the pur
pose of submitting to the qualified electors there
of a proposition authorizing said special tax.
BE IT ORDAINED by the Board of Directors of
the Southern California Rapid Transit District:
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Section 1. A special tax is proposed to
be levied for capital financing purposes pursuant
to said Article 3, to wit:

To improve public transportation through the
development of a modern rapid transit system and
expanded local transportation network by providing
capital financing which may consist of either pay
as-you-go financing or limited tax bonds for capital
facilities or any other lawful purpose of the
district other than maintenance and.operation of
any facilities of the district by the acquisition
.and construction of any or all improvements, works,
property or facilities including.stations, parking
areas and other faciiities necessary or convenient
therefor together with incidental costs.
Such purposes shall include all costs and estimated costs in
cidental to or connected with the accomplishment of such pur
poses, whether by pay-as-you-go financing or by limited tax
bonds; provided in the case of limited tax bonds such cost
shall include those specified in Section 309oo(a).
Section 2. An election shall be held and
the same hereby is called to be held in said district
on November 5, 1974, for the purpose of submitting to the qualified electors of said district
the proposition hereinafter set forth.

Section 3. (a) The nature of the tax to be
imposed shall be a special tax, -being a use and
transactions tax authorized by Article 2, Part
17 of Division 2 of the Revenue and Taxat�on Code
(commencing at Section 37021);

(b) the maximum tax rate to be imposed shall
not exceed 1/2 percent, or a lesser percentage
thereof;
(c) the tax shall be in effect until re
pealed, but no repeal shall be effective until
all limited tax bonds issued payable from said
tax are no longer outstanding and unpaid;
(d) the revenue derived from the tax will
be used for capital financing consisting of pay
as-you-go financing or for limited tax bonds, or
both.

Section 4. The full proposition to be submitted
to the voters, which shall include the purposes here
inbefore set forth in Section 1 hereof, shall be
·substantially as follows:
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RAPID TRANSIT: To improve public transpor
tation through the development of a modern rapid
transit system aod expanded local transporta
tion network by providing capital financing which
may consist of either pay-as-you-go financing
or limited tax bonds for capital facilities or
any other lawful purpose of the district, other
than maintenance and operation of any facilities
of the district, by the acquisition and con
struction of any improvements, works, property
or facilities including additional buses, stations,
parking areas and other facilities necessary or
convenient therefor together with incidental costs,
shall the Southern California Rapid Transit District
levy a special transactions and use tax within the
district at a maximum tax rate of up to 1/2 per
cent as provided in the ordinance calling the
election?

Section 5. The manner of holding said election
shall be the manner provided in the Co1.U1.ty of Los
Angeles by or pursuant to law for the holding of
the statewide general election to be held in said
county on November 5, 1974, and the procedure for
voting for or against said proposition shall be the
procedure provided by or pursuant to ·1aw in said
county by voting upon measures at said statewide
general election.
Section 6. The special tax mentioned in Article
3 (commencing with Section 30820) of Chapter 6 of
the District Law and in Article 2 of Part 16 of the
Revenue and Taxation Code (commencing at Section
37001), a transactions and use tax, shall be levied
for capital financing, which may consist of either
pay-as-you-go financing or limited tax bonds in such
proportion as determined by the Board of Directors·
as the result of the authorization of said tax.
Such transactions and use tax shall continue in any
event until the limited tax bonds and the interest
thereon are paid or until a sum sufficient for the
payment thereof or for the redemption thereof prior
to maturity, with any premiums required therefor,
has been created and set aside for that purpose.
Section 7. The polls for said election shall be
open at seven o'clock A.M. on the day of said election
and shall remain open continously from said time un
til eight o'clock P.M. of the same day, when said
polls shall be closed, except as provided in Section
14436 of the Elections Code of the State of California.
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Section 8. If the proposition of the Levy of
the special tax so submitted receives the requisite
number of appro�ing votes, to wit: a majority
of the votes case by the qualified electors of
the district voting on the proposition such special
tax at the maximum tax rate of not to exceed one
half percent, or any lesser percentage thereof,
may be levied pursuant to Article 3 of Chapter 6
of the District Law (Part· 3 of Division 10 of
the Public Utilities Code, commencing at Section
30830 thereof) for the objects and purposes set
forth in said proposition.
Section 9. The actual wording of the pro
position on any short form of ballot card, label
or other device, regardless of the system of
voting used, shall read as follows:
Rapid Transit

Yes

No

---

The ballot may include a reference s·ubstantially as
follows: to identify any proposition adopted pur
suant to Section 30854 and submitted at the same
election:
"This proposition is a companion measure to
Proposition No. ____ u
The same ballot to be mailed to the voters, under
Section 10012 of the Elections Code, shall be the
full proposition as set forth in the Ordinance
adopted pursuant to Section 30834 of the District
Law.
Section 10. The election hereby called for
the date hereinbefore specified shall be and is
hereby ordered consolidated with the statewide
general election to be held on said date, and within
said district the precincts, polling places and of
ficers of election for the district election here
by called shall be the same as those provided for
said state-wide general election as fixed by the
Board of Supervisors of the County of Los Angeles.
The Board of Superv.isors of Los ·Angeles County is
hereby requested to order the consolidation of
the district election hereby called with said
statewide general election, and said Board of
Supervisors is hereby authorized to canvass the
returns of said district elections, and said
elections shall be held in all respects as if
there were only one election, and only one form
of ballot, namely, the ballots used at said general
election, shall be used. Said Board of Supervisors
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shall certify the results of the canvass of the
returns of said district elections to the Board
of Directors of &aid district which shall thereafter
declare the results thereof. The proposition sub
mitted by this ordinance shall be designated on
the ballot as provided by law.
Section 11. The Secretary shall cause this
ordinance to- be published once pursuant to Section
30275 of the District Law; said publication being
within 15 days after adoption in the Los Angeles
Daily Journal, a newspaper of general circulation
printed and published in the district. No other
notice of such election need be given.
Section 12. This is an ordinance calling an
election and relating to a bond issue and shall be
come effective immediately upon the adoption there
of.
ADOPTED this 20th day of August, 1974.

President of the Southern
California Rapid Transit
District

ATTEST:

Secretary of the Southern
California Rapid Transit
District
(SEAL)
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Adoption of Ordinance No. 0-74-2

)

Director Victor Garter, Chairman of the Finance Committee,

reported that Ordinance No. 0-74-2 entitled:

"An Ordinance of the Southern California
Rapid Transit District, California, de
claring and calling and giving notice of
an election to be held in said District
on Noveri1ber 5, 1974, for the purpose of sub
mitting to the qualified voters of said
District a proposition authorizing the
levy of a special tax by said District
for fare reduction and maintenance and
operation and consolidating said election
with the st ate-wide �eneral election to be
held on said date •.•

had been introduced at the regular meeting of the Board on August
6, 1974 and, at least five days having elapsed as required by

District Law, the Ordinance was now ready for adoption.

After discussion, on motion of Director Victor Carter,
seconded and unanimously carried by the following Roll Call
vote:
Ayes:

Baldonado
Brewster
Victor Carter
Cook

Noes:

None

Abstain:

None

Absent:

Hugh Carter
Eyraud
Takei

Gregory
McMillan
Neusom
Price

Ordinance No. 0-74-2 was adopted, as foilows, with reading of

the Ordinance being waived:

ORDINANCE NO. 0-74-2

AN ORDINANCE OF THE SOUTHERN CALIFORNIA
RAPID TRANSIT DISTRICT, CALIFORNIA, DECLAR
ING AND CALLING AND GIVING NOTICE OF AN
ELECTION TO BE HELD IN SAID DISTRICT ON
-10-
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NOVEMBER 5, 1974, FOR THE PURPOSE OF SUB
MITTING TO THE QUALIFIED VOTERS OF SAID
DISTRICT A PROPOSITION AUTHORIZING rrHE LEVY
OF A SPECIAL TAX BY SAID DISTRICT FOR FARE
REDUCTION AND MAINTENANCE AND OPERATION
AND CONSOLIDATING SAID ELECTION WITH THE
STATEWIDE GENERAL ELECTION TO BE HELD ON
SAID DATE.
(Fare Reduction and
Maintenance and Operation)

WHEREAS the Board of Directors, pursuant
to Article 4 of Chapter 6 of the District Law
(Part 3 of Division 10 of the Public Utilities Code,
commencing at Section 30850 thereof), deems it neces
sary for the district to levy a spe�ial tax for fare
reduction and maintenance and operation by declaring
and calling an election to be held in the district
for the purpose of submitting to the qualified
electors thereof a proposition authorizing said
special tax.
BE IT ORDAINED by the Board of Directors of
the Southern California Rapid Transit District:
Section 1. The purposes for which the proposed
special tax is to be levied are fare reduction and
maintenance and operation pursuant to said Article
4, to wit:
To improve service, to reduce and
ensure the lowest possible fares, and to
eliminate transfer and zone charges by
and between all included municipal operators
(as defined in Section 30850.5 of Article 4
of Chapter 6 of the District Law (Pa rt 3 of
Division 10 of the Public Utilities Code,
commencing with Section 30850 thereof), and
the district, and for any maintenance and
operation purpo�es of the d{strict.
In furtherance of such purposes and in accordance
with the present District Law:
(a) The district and each included
municipal operator shall establish a flat fare
of 25 cents through the 1980-81 fiscal year, ex
cept where a lesser fare is in effect at the
time of the levy of the taxes, in which case, the
one-half of the taxes available �or fare reduction shall be used to maintain the fare in
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effect. Commencing with the 1981-82
fiscal year, such one-half of the taxes
shall be use.d to establish fares at the
lowest level beneath that which ·would
be possible if such special taxes were not
in effect.
(b) The district and each in
cluded municipal operator shall eliminate
all tr ansfer and zone charges, and shall
provide.for the free interchange of pas
sengers with each other, through the 198081 fiscal year.
Section 2. An elect·ion shall be held and
the same is called to be held in said district
on November 5, 1974, for the purpose of sub
mitting to the qualified electors of said district
the proposition hereinafter set forth.
Section 3. (a) The 'nature of the tax to
be imposed shall be a special tax, being a use
and transactions tax authorized by Article 2 of
Part 17 of Division 2 of the Revenue and Taxa
tion Code (commencing at Section 37021);
(b) the maximum tax rate to be
imposed shall not exceed 1/2 percent, or
any lesser percentage thereof;
(c) the revenue deriv�d from the
tax will be used 1/2 for fare reduction and
1/2 for maintenance and operation:
(d) such tax shall continue in
force until such time as repealed.

Section 4. The full proposition to be sub
mitted to the voters, which shall include the
purposes hereinbefore set forth in Section 1 here
of, shall be substantially as follows:
FARE REDUCTION AND MAINTENANCE AND
OPERATION: To improve service , to reduce and
ensure the lowest possible fares and to eliminate
transfer and zone charges by and between all
included municipal operators and the district,
· and for any maintenance and operation purposes
of the district, shall the Southern California
Rapid Transit District levy a special transac
tions and use tax within the district at a
maximwn tax rate of· up to 1/2 percent as pro
vided in the ordinance calling the election?
-12-
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Section 4. The full proposition to be
submitted to the voters, which shall include
the purposes her.einbefore set forth in Section
1 hereof, shall be substantially as follows:
FARE REDUCTION AND MAINTENANCE
AND OPERATION: To improve service, to
reduce and ensure the lowest possible
fares and to eliminate transfer and zone
charges by and between all included muni
cipal operators and the district, and for
any maintenance and operation purposes of
the. district, shall the Southern California
Rapid Transit District levy .a special tran
sactions and use tax within the District
at a maximum tax rate of up to 1/2 per
cent as provided in the ordinance calling
the election?

Section 5. The manner of holding said
election shall be the manner provide·d in the
County of Los Angeles by or pursuant to law
for the holding of the statewide general
election to be held in said county on November
5, 1974, and the procedure for voting for or
against said proposition shall be the procedure
provided by or pursuant to law in said county
by voting upon measures at said statewide general
election.

Section 6. The polls for said election shall
be open at seven o'clock A.M. on the day of said
election and shall remain open continuouply from
said time until eight o'clock P.M. of the same
day, when said polls shall be closed, except as
provided in Section 14436 of the Elections Code
of the State of California.

Section 7. If the proposition of the levy of
the special tax so submitted receives the requisite
number of approving votes, to wit: a majority
of the votes cast by the qualified electors of
the district voting on the proposition, such
special tax at the maximum tax rate of not to
exceed one-half per·cent, or any lesser percentage
thereof, may be levied pursuant to Article 4 of
Chapter 6 of the District Law (Part 3 of Division
10 of the Public Utilities Code, cormnencing at
Section 30850 thereof) for the objects and purposes
set forth in said proposition.

Section 8. The actual wording of the proposi
. tion on any short form of ballot card, label or
-13-
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other device, regardless of the system
of voting used, shall read as follows:
Fare Reduction and
Maintenance and Operation

Yes

No

The ballot may include a reference substantially
as follows to identify any proposition adopted
pursuant to Section 30804 and submitted at
the same el�ction:
"This proposition is a companion
measure to Proposition No·.

II

The sample ballot to be mailed to the voters,
under Section 10012 of the Elections Code, shall
be the full proposition as set forth in the
Ordinance adopted pursuant to Section 30804 of
the Di·strict Law.

Section 9. The election hereby called for
the date hereinabove specified shall be and hereby
is ordered consolidated with the statewide general election to be held on said date, and within
said district the precincts, polling places and
officers of election for the distri,ct election
hereby called shall be the same as fixed by the
Board of Supervisors of the County of Los Angeles.
The Board of Supervisors of Los Angeles County is
hereby requested to order the consolidation of
the district election hereby calle4 with said
statewide general election, and said Board of
Supervisors is hereby authorized to canvass the
returns of said district election, and said elec
tions shall be held in all respects as if there
were only one election, and only one form of bal
lot, namely, the ballots used at said general
election, shall be used. Said Board of Supervisors
shall certify the results of the canvass of the
returns of said district elections to the Board
of Directors of said district which shall there
after declare the results thereof. The proposi
tion submitted by this ordinance shall be designated
on the ballot as provided by law�
Section 10. The Secretary shall cause this
ordinance to be published once pursuant to Section
30275 of the District Law; said publication being
within 15 days after adoption in the Los Angeles
Daily Journal, a newspaper of general circulation
printed and published in the district. No other
notice of such election· need be given.
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Section 11. This is an ordinance calling an
election and shall become effective immediately
upon the adopti9n thereof.

)

ADOPTED this 20th day of A ugust, 1974.

President of the Southern
California Rapid Transit District

ATTEST:

Secretary of the Southern
California Rapid Transit District
(SEAL)

-15-

)

Adoption of Resolutions Authorizing and Designating Persons
to File a Written Argument for Each of the District's
Two Special Tax Elections to be Held on November 5,

1974

Director Victor Cart er, Chairman of the Finance Com

mittee, reported that at Committee meetings the matter of
adopting resolutions authorizing and designating persons to
file a written argument for each of the District's two special
tax elections to be held en November 5, 1974 had been considered.
It was the recommendation·or the Committees that the arguments
be prepared for the signature of all members of the Board of
Directors, and that the staff had been instructed to include
in each statement that the argument had been concurred in by
such officials as the Chairman of the Los Angeles County Board
of Supervisors, the Mayor of the City of Los Angeles, the
President of the League of Women Voters, et cetera.

Further,

that drafts of the arguments would be delivered to all members
of the Board of Directors for concurrence.
Thereupon, on motion of Director Victor Carter, seconded
and unanimously carried, the following two resolutions were
adopted:
RESOLUTION NO. R-74-329
RESOLUTION OF
BOARD OF DIRECTORS OF
SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT,
CALIFORNIA, AUTHORIZING CERTAIN OF ITS
MEMBERS TO FILE A WRITTEN ARGUMENT FOR A
DISTRICT MEASURE.
(Capital Financing)
WHEREAS, an election to be held in the Southern
. California Rapid Transit District on November 5,
1974, at which there will be submitted to the
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qualified electors of said district the
following purposes as a .measure:
RAPID TRANSIT: To improve public
transportation throug� the development
of a modern ra)id transit system and
expanded :Jcal transportation network
by providing capital financing which
may con.sist of either pay-as-you-go
financing or limited tax bonds for
capital facilities or any other lawful
purpose of the district, other than
maintenance and operation of any facili
ties of the district, by the acquisition
and construction of any improvements,
works, property or facili�ies including
additional buses, stations, parking
areas·and other facilities necessary
or convenient therefor together with
incidental �osts,. shall the Southern
California �apid �ransit District levy
a special transactions and �se tax with
in t�e district at a naximum tax rate
of up to 1/2 percent �s provided in
the ordinance calling the election?
NOW, THEREFORE, BE
RESODJSD by the
Board of Directors of the .Southern California
Rapid Transit District:
Section 1. This Board of Directors, being
the legislative body of said di3trict, hereby
authorizes
Thomas G. Neusom, President
Byron E. Cook, Vice-President
Arthur Baldonado
· George W. Brewster
Hugh C. Carter
Victor M. Carter

A. J. Eyraud� Jr.
Adelina Gregory
Don C. McMillan
Jay B. Price
George Takei

members of said body, to file a written argument
for the measure set forth in the recitals hereof
in accorda�ce with Section 30740.5 of the District
La� and to change said argu_�ent until and including
-17-

the date fixed by the Registrar of Voters
after which no arguments for or. ag�inst said
measure may ,be submitted t0 said Registrar.

)

ADOPTED this 20th' day of August, 1974.

President of the Board of Directors
of the Southern California Rapid
Transit District
ATTEST:
Secretary of the Southern
Califor nia Rapid Transit District
(SEAL)
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It£S0LUTION NO. R-74-330

)

RESOLUTIOIT OF THE BOARD OF DIRECTORS
OF SOUTHERN CALIFORNIA RAPID TRANSI'r
DISTRICT, CALIFORNIA, AUTHORIZING
CERTAIN OF ITS MEMBERS TO FILE
(Fare Reduction and
Maintenance and Operation)
WHEREAS, an election is to be held in
the Southern California Rapid Transit District
on November 5, 1974, at which there will be
submitted to the qualified electors of said
district the following purposes as a measure:
FARE REDUCTION AND MAINTENANCE AND
OPERATION: To improve service, _to reduce
and ensure the lowest possible fares and
to eliminate transfer and zone charges by
and between all included municipal operators
and the district, and for any maintenance
and operation purposes of the district,
shall the Southern California Rapid Transit
District levy a special transactions and
use tax within the district at a maximum
tax. rate of up to 1/2 percent as provided
in the ordinance calling the election?
NOW, THEREFORE,
IT RESOLVED by the Board
of Directors of the Southern California ,Rapid
T�ansit District:
Section 1. This Board of Directors, being
the legislative body of said district, hereby
authorizes
Thomas G.Neusom, President
Byron E. Cook, Vice President
Arthur Baldonado
George W Brewster
Hugh C. Carter.
Victor M. Carter

A. J. Eyraud, Jr.
Adelina Gregory
Don C. McMillan
Jay B. Price
George Takei

members of said body to file a written argwnent for
the measure set forth in the recitals hereof in
accordance with Section· 30740.5 of the District
Law and to change said argument until and includ
ing the date fixed by the Registrar of Voters
after which no arguments for or against said
· measure may be submitted to said Registrar.
-19-

ADOPTED this 20th day of August, 197 1-1-.

)
President of the Board of Directors of
the Southern California Rapid Transit
District

ATTEST:

Secretary of the Southern California
Rapid Transit District
(SEAL)
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Press Conference Regarding Status of Labor Negotiations

)

A press confere�ce was conducted for the benefit of the
news media present at the meeting to report the status of labor
negotiations.

President Neusom prefaced the news conference

with a statement of the status of negotiations and reported on
the demands of both the United Transportation Union (UTU) and
the Amalgamated Transit Union (ATU).

A question and answer

period then followed.
A copy of the formal statement, which was distributed to
the news media in the form of a press release, is attached to
these Minutes as Exhibit 1.
Approval of Staff Report Regarding Installation of Propane Fuel
Systems in Thirty-three I:e:,; Automobiles and Installation of
Facilities for Dispensing Propane Fuel
After discussion, on motion of Director McMillan, Chairman
of the Surface Operations-Advance Planning & Marketing Joint
Committee, seconded and unanimously carried, the following reso
lution was adopted:

RESOLUTIO:T NO. R-74-331

· WHEREAS, under Resolution No. R-74-300
adopted July 16, 1974, a contract was awarded
to Lucky American, Inc., the lowest responsible
bidder under Bid No. 7-7415, covering the pur
chase of 33 semi-compact automobiles; and
WHEREAS, an alternate quotation regarding
installation of propane fuel systems in said
automobiles, at a total estimated cost of
$21,450.00, was held over pending review of
a staff report regarding the installation and
the availability of outside propane fuel
facilities; and

WHEREAS, on August 20, 1974 the Surface
Operations-Advance Planning & Marketing Com
mittee and the Finance Committee considered
and concurred in the �eport dated August 16,1974

- 21 -

)

a copy of which is filed with the Secre�ary,
recormnending that the District take no action
at this time to.equip 22 new automobiles for
propane use;
NOW, THEREFORE,
IT RESOLVED, that the
report dated August 16, 1974, recommending that
the District take no action at this time to
equip 33 n�w automobiles for propane use, be
and the same is hereby adopted.
Approval of Agreerrent with Pacific :Jrive-In Theatres Covering
the Establish-rnent of Line Ho. 755 - Long Beach Park-Ride
Service and the Establishment of One Additional Position
of Patrolman
After discussion, on motion of Director McMillan, Chair
man of the Surface Operations-Advance Planning & Marketing Joint
Committee, seconded and unanimously c�rried, the following
resolution was adopted:
RESOLUTION NO. n-74-332
WHEREAS, t!"le District I s ":Near Term Transit
Improvement Program !! includes a recorrunendation
for a.park-ride lot
East Long Beach to serve
the South Coast region and the Circle Drive-In
Theatre located at the intersection of Pacific
Coast Highway and Ximeno Avenue in Long Beach
is available, and would provi�e an effective
temporary park-ride facility until property in
the vicinity of the Long 3each Airport is avail
able as a pe��anent park-ride facility; and
WHEREAS, the operation of this facility would
require the establishment of one contract Ticket
Clerk position and one non-contract Patrolman
position at an estimated monthly cost of $2,500.00,
and it is proposed to establish a monthly parking
charge of $2.00 with a monthly pass_ or 25¢ per day
to offset the operational costs of the park-ride
lot; and
WHEREAS, the establishment of a new park-ride
service, Line No. 755 - Long Beach Park-Ride
Service is proposed to operate four morning and
four evening rush hour trips on an approximate
30-minute headway, with these trips being interfaced with the present Line No. 55 service from Balboa
and Huntington Beach, resulting in an annual increase
of approximately 82,900 miles at an estimated cost
of $102,500.00; and
-22-
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WHEREAS, on August 20, 1974 the Personnel
Cornmittee, Surface Operations-Advance Planning
& Marketing Joint Conunittee and the Finance
Conunittee considered and concurred in the report
dated July 29, 1974, a copy of which is filed
with the Secretary, recommending approval of
establishment of the aforementioned park-ride
service;
NOW, THEREFORE, BE IT RESOLVED, that ef
fective September 15, 1974 the General Manager
be and he hereby is authorized to:
a.

Execute on behalf of the District an
agreement with Pacific Drive-in Theatres
covering the operation of a Park-Ride
service from the Circle Drive-In Theatre,
1633 Ximeno Avenue, Long Beach to down
town Los Angeles; form of agreement subject
to approval of the General Counsel;

b.

Make appropriate revisions of the Official
Route Descriptions adopted November 4, 1964,
as amended, to include Original Page 755,
and modifications to local passenger tariffs
as necessary; subject to prior approval of
the Consulting Engineer; and

c.

Establish one additional position of Patrol
·man in Grade 3 ($809-$1002 per month) in
the Non-Contract Position Classification
and Salary Plan.

Item No. 10 Removed from Agenda

President Neusom announced that Item No. 10, reading as

follows, had been removed from the Agenda:

"Consider approval of procedures for selection of
design firms for bus facilities, as described in
report dated August 13, 1974 filed with the Secretary."
Authorization to File an Application with the U.S. Department
of Transportation for a Grant Under the Urban Mass
Transportation Act of 1964, as Amended
Director Victor Carter,.Chairman of the Finance Committee,

reported that Committees had reviewed the report dated August 13,
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1974 recommending the filing of the Second Quarter Fiscal Year

)

1975 UMTA capital grant application, together with the settin�

of the time and date of a public hearing in connection with the
application.

He stated that the Committees recommended approval

of the report, including minor amendments to the projects outlined
in the report, together with approval of the draft resolutions
attached to the report.
After discussion, on motion of Director Victor Carter,
·seconded and unanimously carried, the following resolutions
.were adopted:

RESOLUTION NO. R-74-333
Resolution authorizing the filing of an application
With the Department of Transportation, United States
of America, for a grant under the Urban Mass Transpor
tation Act of 196h as Amended.
WHEREAS, the Secretary of Transportation is
authorized to make grants for mass transporta
tion projects;

WHEREAS, the contract for financial as
sistance will impose certain obligations upon
the applicatit, including the p�ovision by it of
the local share of project costs; and
WHEREAS, it is required by the U.S. Depart
merit of Transportation in accord with the pro
visions of Title
of the Civil Rights Act of
1964, that in coru1ection with the filing of an
application for assistance under the Urban Mass
Transportation Act of 1964, as Amended, the ap
plicant give an assurance that it will comply
with Title VI of the Civil Rights Act of 1964
and the U.S. Department of Transportation re
quirements thereunder;
. NOW, THEREFORE, BE IT RESOLVED by the Board
of Directors of the Southern California Rapid
Transit District.
1.

That the General Manager is authorized
to execute and file an application on be
half of the Southern .California Rapid
Transit District with the U.S. Department
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of 'rra.nsport ation, to aid in the
financing of a new transportation build
ing, bus washer and fuel facility at
Division No. 5, expansion of radio
dispatch center at Division No. 2, con
struct silk screen shop at Division No.
14, purchase and install 5,000 bus stop
signs at various locations, purchase 65
replacement automobiles, purchase radio
maintenance equipment and purchase and
install Service Inventory & Maintenance
System (SIMS) at an estimated cost of
$10,000,000,00.

)

2.

That the General Manager is authorized to
execute and file with such application an
assurance or any other docwnent required by
the U.S. Department of Transportation ef
fectuating the purposes of Title VI of the
Civil Rights Act of 1964.

3.

That Jack R. Gilstrap, General Manager, is
authorized to furnish such additional information
as the U.S. Department of Transportation may
require in connection with the application of
the project.

4.

That the General Manager be and he hereby is
authorized to execute all other necessary
documents and contracts in connection with
said grant application filed with the U.S.
Department of Transportation, Urban Mass
Tral)sportation Administration.
RESOLUTION NO. R-74-33u

WHEREAS, in connection with the District's ap
plication to the U.S. Department of Transportation,
Urban Mass Transportation Administration for a
capital grant for the purpose of capital improve
ment projects, including a new transportation build
ing, bus washer and fuel facility at Division No. 5,
expansion of radio dispatch center at Division No. 2,
construct silk screen shop at Division No. 14,
purchase and install 5,000 bus stop signs at various
locations, purchase 65 replacement au tomobiles, pur
chase radio maintenance equipment and purchase and
install Service Inventory and Maintenance System
(SIMS), procedures and regulations of the Urban Mass
Transportation Act require a public hearing to permit
parties having a significant economic, social or en
vironmental interest in the project to appear and
be heard;
-25-
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NO'#, THEREFORE, BE IT RESOLVED by the
Board of Directors of the Southern California
Rapid Transit Dtstrict that a public hearing
in connection with capital improvement projects
mentioned above is hereby called to be held
in the District's Board Room at the Transit
District Building, 1060 South :aroadway, Los
Angeles, at 1:00 p.m. on October 22, 1974;
RESOLVED FURTHER, that the Secretary be
and he hereby is authorized to publish a
Notice of Intent to hold such public hea.ring
and to notify interested federal, state or
local agencies.
Authorization to Enter into a Contract With the State Board of
Equalization
After discussion, on motion of Director Victor M. Carter,
Chairman of the Finance Committee, seconded and unanimously car
ried, the following resolution was adopted:
RESOLUTION IW. 74-335
WHEREAS, the Revenue and Taxation Code
requires that an agreement be entered into
between the State Board of Equalization and
the District before the State Board can pre
pare to administer and operate the District's
proposed sales taxes shoul d the District's
propositions pass in November,1974,which
agreement must be entered into prior to Sep
tember 1, 1974 if the taxes are to be collected
commencing January 1, 1975; and
WHEREAS, the Revenue and Taxation Code
provides that the maximum amount of all pre
paratory costs to be paid by the District shall
not exceed $125,000.00; and
WHEREAS, on August 20, 1974 the·Surface
Operations-Advance Planning & Marketing Joint
Committee and the Finance Conunittee considered
and concurred in the report dated August 14,
1974 recommending that the General Manager be
authorized to enter into the aforementioned
agreement;
-26-.

)

NOW, THEREFORE, BE IT RESOLVED, that the
General Manager be and he hereby is authorized
to enter into a·contract with the State Joar d
of Equalization covering preparation costs for
the administration, coll ection and allocation of
taxes levied pursuant to Article 3, (com!�8ncing
with Section 3083ol and Article 4, (commencing
with Section 30850 of Chapter 6 of the District
Law, at a cost not to exceed $125,000.00, and to
execute all documents necessary in connection
with said contract; form of documents subject to
approval of the General Counsel.
Approval to File Application with Urban Mass Transportation Admini
stration for Managerial Training Grant and Authorization of
General M:anager to Execute Documents
After discussion, on motion of Director Gregory, Chair

man of the Personnel Cim.rnittee, seconded and unanimously carried,

the following resolution was adopted:

RESOLUTION NO. R-74-336

Resolution authorizing the filing of an applica
tion with the Department of_ Transportation, United
States of America, for a grant under the Urban
Mass Transportation Act of 1964, as A.rnended.
WHEREAS, the Secretary of Transportation is
authorized to make grants for mass transpor
tation projects.'

WHEREAS, the contract for financial assistance
will impose certain obligations upon the ap
plicant, including the provision by it of the
local share of project costs; and

WHEREAS, it is required by the U.S. Department of Transportation in accord with the pro
visions of Title VI of the Civil Rights Act of
1964, that in connection .with the filing of an
application for assistance under the Urb an Mass
Transportation Act of 1964, as Amended, the applicant
give an assurance that it will comply with Title
VI of the Civil Rights Act of 1964 and the U.S.
Department of Transportation requirements thereunder:
NOW, THEREFORE,
IT RESOLVED BY the Board of
Directors of the Southern California Rapid Transit
District:
1.

That the General Manager is authorized to
execute and file an application on behalf
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of the Southern California Rapia Trancit
District with the U.S. Department of
Transpor.tation to se·nct one employ8e to
a Department of Transportation sponsored
management seminar to be conducted by the
Center for Continuing Education of' North
eastern University, Weston, Massachusetts,
to be conducted during the periods Sep
tember 29 through October 11, 1974 and
February 9 through February 11 ., 1975, with
said application requesting seventy-five
percent (75%) funding of all costs by the
U.S. Department of Transportation.

)

2.

3.

4.

That the General Manager is authorized to
execute and file with such application an
assurance or any othe·r document required
by the U.S. Department of Transportation
effectuating the purposes of Title VI of
the Civil Rights Act of 1964.
That the General Manager is autho:rized to
furnish such additional ·infomation as the
U.S. Department of Transportation may re
quire in connection with the application
or the project.
That the General Manager is authorized to
execute all other necessary documents and
contracts in connection with said grant
application filed with the U.S. Department
of Transportation, Urban Mass Transporta
tion Administration.

Authorization to Apply for Funding in the.Amount of $821 ., 783.00
from the County of .Gos Angeles, Subagent for the U.S. Depart
ment of Labor j Under the Comprehensive .:,Taployment and Train
ing Act (CETA_ for Employee Benefits and Salaries
After discussion, on motion of Director Gregory, Chairman
of the Personnel Committee, seconded and unanimously carried,
the following resolution was adopted:

RESOLUTION NO. R-74-337

WHEREAS, the Comprehensive Employment and
Training Act (CETA) passed by Congress provides
funds for the hiring of unemployed persons to
fill current positions, with the program being
-28-
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administered by the U.S. Department of Labor
through Los Angeles County; ·and

WHEREAS, the CETA program provides $833.00
per month in salaries and 30 percent for employee
benefits for the hiring of a person unemployed
for thirty days or more and residing in Los Angeles
County, and Los Angeles County has allocated an
amount of $821,783.00 over a ten-month period
beginning September 1, 1974 which would enable
the District to fill up to 92 Operator, 12 PAX
Information Clerk, three Utility TIA II and three
Mechanic "B'' positions under the CETA program;
and

WHEREAS, on August 20, 1974 the Personnel
and Finance Committees considered and concurred
in the report dated August 9, 1974, a ·copy of which
is filed with the Secretary, recommending that
the General Manager be authorized to apply for
funding in the amount of $821,783.00 to cover the
District participation in the CETA program;
NOW, THEREFORE, BE IT RESOLVED, that the
General Manager be and he hereby is authorized
to apply for funding in the amount of $821,783.00
from the County of Los Angeles, subagent for the
U.S. Department of Labor, under the Comprehensive
Employment and Training Act (CETA) for employee
salaries and benefits as described in the afore
mentioned August 9, 1974 report, and to execute con
tracts and other documents necessary in connection
with said program; with form of all docwnents sub
ject to approval of the General Counsel.
Approval ·Of Establishment of Pacoima-West Valley Industrial Center
Line No. 182 for a six-month �xperimental Period
With the approval of the seven Directors present, considera
tion of the establishment of new Line No. 182 was added to the
Agenda.
Director McMillan, Chairman of the Surface Operations
Advance·Planning & Marketing Joint Cormnittee reported that the

Committee reviewed the report dated August 16, 1974, reporting
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on the results of the staff investigation of a proposed service
)

from the vicinity of �acoima to art industrial center located in
the West San Fernando Valley.

He further reported that repre

sentatives of the area had appeared at the Committee meeting
and recommended a change in the proposed routing from Nordhoff
Street to Devonshire Street, and that the Committee had recom
mended establishment of the line for a trial period of six months,
together with the aforementioned change in routing.
After discussion, on motion o'f Director McMillan, seconded
�nd unanimously carried, the following resolution was adopted:
RESOLUTION NO

WHEREAS, on August 20, 1974 ·the Surface
Operations-Advance Planning & :,1arketing Joint
Committee considered a staff report dated
August 16, 1974, a copy of which is filed with
the Secretary, reporting the results of a staff
investigation of a proposed service from the
vicinity of Pacoima to an industrial center
located in the West San F ernando Valley, with
said CDnt�ittee recommending establishment of
the service for a trial period of six months, and
further recommending that the portion of the line
proposed to·operate via Nordhoff Street operate
instead via Devonshire Street;
NOW, THEREFORE, BE IT RESOLVED, that the
General Manager be and he hereby is authorized
to make appropriate revision of the Official
Route Descriptions adopted November 4, 1964, as
amended, to include Original Page 182 (Pacoima
West Valley Industrial Center Line No. 182),
together with appropriate revisions in tariffs,
with service on said line to commence as soon as
practicable for an experimental period of six
months; subject to prior approval of the Consulting
Engineer.
Next Regular Meeting
After discussion, on motion duly made, seconded and unani
mously carried, the following reso�ution was adopted:
-30-

RESOLUTION ITO. R-74-339

)

RESOLVED, that the next Regular Meeting
of the Board be held in the District's Board
Room in the Transit District Building, 1060
South Broadway, Los Angeles, California, on
Tuesday, September 3 ., 1974, at 1:00 p.m.
There being· no further business, the 1'1eeting was adjourned.

Secretary
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EXHIBIT I

)
PRESS CONFERENCE
1:00 P.M. Tuesday, August 20, 1974
STA'l1EMENT BY THOMAS G. NEUSOM, PRESIDENT
SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT

Today I want to bring you an up-dated report on the
status of our negotiations with the United Transportation Union,
which represents the striking RTD Drivers.
Our negotiators met Monday, Augsut 19, 1iith leaders of
.
the UTU in morning and afternoon sessions called by State Conciliator
Thomas McCarthy.
I am less than happy when I report that the UTU has made
only a slight downward movement in its demands. Originally, the
UTU 1 s total demands for increased wages and benefits represented
an increase in compensation of more than 120 per cent. In yester
day's negotiations, the UTU leaders reduced their demands to a
mere 95 per cent increasa in first year costs. This, of course,
like· the original demand is completely out of the question.
This District would not be fulfilling its trusteeship
of public funds were it to surrender to these outrageous demands.

We hope that the union in its next negotiating session
will really get serious and bring its.demands within reason and
within the reach of the taxpayers who suppqrt the Southern Califor
nia Rapid Transit District.
We do not know when we next will meet with the UTU.
We have informed Mr. McCarthy the RTD negotiators are available
on an around-tre-clock basis to resume meaningful discussions.
The demand for a 95 per cent increase is all the more
ludicrous when you consider that Governor Reagan's Fact Finding
Commission, composed of three unbiased experts, recommended in-/
creases of 9.84 per cent. In other words the UTU leaders are now
demanding nearly 10 times the recommendations of the Fact Finders.
As you know, the RTD has offered to meet these recom
mendations, but the RTD offer has been sununarily rejected by the
UTU leaders.
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In an effort to resume our vital public service as soon
as possible, tne District offered to submit the issues to binding
arbitration. In this process an experienced arbitrator is appointed,
in accordance with SCRTD'S law, to decide the merits of the issues.
Both parties agree to accept the ·arbitrator's decision.
If the disputes were submitted to binding arbitration, the
drivers and mechanics could return to their jobs and transit service
could be resumed while the impartial arbitrator heard all the
evidence and made his independent decisiGns. The RTD has agreed
to this step because it would result in an immediate resumption of
bus service.
One can only surmise the UTU has rejected the proposal
of binding arbitration because it fears that its exaggerated claims
will not stand up to the scrutiny of impart�al, unbiased experts.
The UTU has made much of the term of "parity." I
would like to discuss this matter of parity with you so that you
will understand that the UTU is basing its position on an empty,
unfounded claim.
When the Consumer Price Index--the official cost-of
living yardstick -- is injected into the parity equation, it is
apparent the compensation of RTD drivers already compares favor
ably with that of drivers in other transit properties across the
nation. RTD drivers in actuality already enjoy parity.

RTD drivers rank 15th across the nation - not 18th as
the UTU leaders claimed. The Los Angeles-Long Beach Area, how
ever is ranked 18th in the Cost of Living Index. The average
manufacturing worker's straight time earning ($4.31 per hour) in
Los Angeles ranks 20th. Wage rates for union-represented motor
truck drivers in Los Angeles also rank 20th in the nation.
The Union totally ignores the substantial impact of
work rules. Parity does not depend upon wage rates and the CPI
alone. Income producing work rules also must be taken into con
sideration.
To illustrate the point we can look to Chicago, where
the wage rate for bus drivers is No. 1 in the nation as of June,

1974.

It is not easy to compare the effects of work rules
among different transit systems. However, a review has been made
of eight typical split runs in the Chicago Transit Authority
System, applying the penalty, premium, sign-off and travel time
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.rules, It develops that Chicago drivers, who earn a straight
time hourly rate of $6.53, would be paid an average of $64. l.�6
per day. If RTD drivers were assigned to these runs with their
present hourly rate of $5.32, $1�21 less than the Chicago rate,
would still receive $4.10 per day more than Chicago drivers
working the identical hours. This is because of the more costly
work rules of the RTD system. RTD drivers receive greater work
compensation
for such items as premium time, overtime, deadhead,
0
report ti.me and sign-off ti.me than drivers for most other proper
ties.
Thus, the argument that RTD drivers lack parity is a
hollow claim. They not only possess parity when their compen
sation is compared with that of bus drivers in other cities, they
also possess parity when their compensation is compared with that
of other industrial wage earners within the.Los Angeles metro
politan area. Lastly, their compensation increases in recent years
have exceeded those of public employees in the city of Los Angeles,
the county of Los Angeles, and the state of California.
The RTD differs from most other state agencies in that
its employees have tne right to strike. To protect the rights of
both the public and of District employees, the law provides for
the appointment of an impartial Fact Finding Commission to study
both sides of disputes which might arise during difficult contract
ual n�gotiations and to make recommendations for settlement.
Last spring when negotiations with both the UTU and the
Amalgamated Transit Union, representing the mechanics, reached an
impasse, the RTD requested that the Fact Finding Commissions be
appointed.
California Governor Ronald Reagan appointed two panels
of distinguished neutral arbitrators of unquestioned integrity.
Appointed to the commission to investigate the UTU dispute were
Messrs. Josiah L. Neeper, Chairman, Joseph Gentile and William Rule.
The UTU had pressed demands for increases in wage and
benefits that would have cost $60.6 million in the first year.
The Fact Finding Commission recommended increases in wages and
fringe benefits in the first �ear of $4.9 million. This. represents
a first year increase of a 9.8 per cent over the previous contract.
Recommended second year total increases amount to 17.3 per cent.
This represents a $13.5 million increase in costs over two years.
Before I conclude, I would like to "Suggest to those of
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you who are interested in greater detail concerning the subject
of parity and of the Fact Finding Commission's recommendations
that you pick up copies of the Supplementary Background Report
No. 1 and of the Fact Finding Com.mission's recommendations.
Thank you for your kind attention.
any questions, I will be glad to do so.

If I can answer

.SOUTITI�RN CALIFORNIA RAPID 'I1RANS IT DI ""' TRICT
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Minutes of Specj.al Meeting of
the Board of Directors of the District
August 27, 1974
Upon notice duly given, the Board of Directors of the
Southern California Rapid Transit District met at a Special
Meeting in the District Board Room, 1060 South Broadway,

Los Angeles, California at 1:15 p.m. on August 27, 1974, at which

time President Thomas G. Neusom called the meeting.to order.
Directors Arthur Baldonado, Hugh C. Carter, Victor M. Carter,
Byron E. Cook, Adelina Gregory, Don C. McMillan and Thomas G.
Neusom were present.

Directors George W. Brewster, A.J. Eyraud, Jr.,

Jay B. Price and George Takei were absent from the meeting.
Also present were General Manager Jack R. Gilstrap; General
Counsel Richard T. Powers; Manager of Planning & Marketing George

L. McDonald; Chief Engineer Richard Gallagher_; Control !'-Treasurer
Auditor Joe B. Scatchard; Assistant General Manager for Adminis
tration Jack Stubbs; Secretary Richard K. Kissick and the public.
President Neusom announced that the Special Meeting

the

Board of Directors had been called to consider the introduction
of a new ordinance which would consolidate the two proposed one
half cent sales tax measures into one proposition at the November
election, and to consider other matters as outlined on the Agenda.
He further stated that before considering the matters on the
Agenda he would entertain a motion to recess in Executive Session
to consider labor matters.

Board of Directors L;cessed in Executive Session to Consjder
Labor Matters

)

On motion duly made, seconded and unanimously carrj_ed, the
Board of Directors recessed in Executive Session at 1:1.7 p.m.
to consider labor matters.
The Board reconvened at 1:35 p.m. with Direct8rs Jaldonado,
Hugh Carter, Victor Carter, Cook, Gregory, McMillan and Neusom
responding to Roll Call.

Directors Brewster, Eyraud, Price and

Takei were absent from the meeting.
No report of the meeting in Executive Session was made.
President Neusom thereupon called on General Manager Gilstrap
for presentation of the staff reports with respect to matters for
consideration on the Agenda.
General Manager Gilstrap reported that as indicated on the
report of August 23, 1974, a copy of which is filed with the
Secretary, which was hand delivered to Directors on August 23,
important legislation was passed by the Legislature and signed
into law by the Governor last weelt,
lation, known as Assembly Bi

He explained that the legis-

3792, provides the District the

option of proceeding under the provisions of Assembly Bill 1727
of last year whereby two one-half cent sales tax measures may be
placed before the voters, each requiring a separate vote in November,
and upon which the Board had already acted, or with a second
option which is to combine the two one-half cent sales tax measures
requiring one vote for approval in November.
Mr. Gilstrap then called upon General Counsel Powers to present
his report of the key legal issues involved in AB-3792, the

enactment of which resulted in the considerations before the Board

today.
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General Counsel Powers presented his report which outlined

)

the legal issues involved, including the option of either pro
ceeding with the two propositions on the November ballot, or
consolidating them into one proposition.

If the Board desired

to proceed with the latter option, a draft of Ordinance No. 0-74-3
was attached to the Agenda which could have its first reading
today, following which, after laying on the table for at least
five days, it could be finally adopted at the Board's Regular

Meeting on September 3, 1974.

He also explained that a draft

resolution was attached to the Agenda which, if adopted, would

request the Board of Supervisors and the Registrar of Voters to

consolidate the single poposition with the countrywide election.
In addition, the Registrar of Voters would be requested to issue
This

a new Notice with respect to the submission of arguments.

would be done irrunediately so that ample time would be afforded
to opponents of the proposition to prepare and submit their
arguments.
Mr. Powers also explained that the County Counsel's office
has informed the District that only a maximu.m of five signatures
is allowed on the arguments.

Mr. Powers reported that he does

not agree with that ruling, which interpretation is concurred in
by the District's Bond Counsel.

He recommended,however, that

rather than surround the District's tax measure with any aura of
challenged legality, that the best course of action to follow
would be to accede to the request of the County Counsel.

If

this course of action were followed the Board could either desig
nate certain of its members to sign the argument on behalf of the
Board, or take no formal action, in which case an argument may
be submitted by community leaders, which could include the
President of the Board of Directors.
-3-

Mr. Powers then explained that Item No. 4 on the Agenda
)

provided the Board with alternatives in the event the Board chose
not to proceed by way of a single proposition.

A copy of the General Counsel's report dated August 27, 1974

is attached to these Minutes as Exhibit 1.
Upon conclusion of the General Counsel's report, Director
Victor Carter moved approval of Item Nos. 1, 2 and 3 on the Agenda,
which motion was seconded by Director Hugh Carter.
Director Baldonado inquired if the proposed ordinance in
cluded the maintenance and operation of the District's guideway
system and its related facilities, to which General Counsel Powers
replied that it did.
The question was called for, and the following action and/or
resolutions were approved by the following vote:
Ayes:

Baldonado
Hugh Carter
Victor Carter
Cook

Noes:

None

Abstained:

None

Absent:

Brewster
Eyraud

Introduction of Ordinance No. 0-74-�

Gregory
McMillan
Neusom

Price
Takei

Ordinance No. 0-74-3 was introduced, entitled as follows:

11 An Ordinance of the Southern California Rapid Transit
District, California, declar1ng and calling and giving
notice of an election to be held in said District on
November 5, 1974, for the purpose of submitting to the
qualified voters of said District a proposition
authorizing the levy of special taxes by said District
for capital financing and for transit operators and
consolidating said election with the statewide general
election to be held on so.id date."
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A copy of Ordina�ce No. 0-74-3, as introduced, is attached

)

to these Minutes as Exhibit 2.
RESOLUTION NO. R-74-3!�0
A RESOLUTION OF THE BOARD OF DIRECTORS
OF THE SOUTHERN CALIFORNIA RAPID TRANSI'I1
DISTRICT, CALIFORNIA, REQUESTING THE
BOARD OF SUPERVISORS OF THE COUNTY OF LOS
ANGELES TO CONSOLIDATE THE SPECIAL ELECTION
TO BE HELD NOVEMBER 5, 1974, OF SAID DISTRICT
SlIBMITTING A SPECIAL TAXES PROPOSITION FOR
CAPITAL FINANCING AND FOR TRANSIT OPERATORS
WITH STATEWIDE GENERAL ELECTION TO BE HELD
ON SAID DATE.
(Special Taxes Proposition)
WHEREAS, this Board has commenced proceedings for
the calling of a special election in the district to be held
on N ovember 5 7 1974, to submit a special taxes proposition; and
WHEREAS, it is desirable that said special election
be consolidated with the statewide general election to be
held on the same date and that within the district the precincts,
polling places and election officers for the two elections be
the same, and that the Board of Supervi.sors canvass the :returns
of the district special election and that said general election
and said district special election be held in all respects as
if there were only one election;
NOW, THEREFORE, BE IT RESOLVED by the Board of
Directors of the Southern California Rapid Transit District:
Section 1. The Board of Supervisors of the County
of Los Angeles be and it is hereby :requested to consolidate
the special election to be held in said district on November 5,
1974;to submit a special taxes proposition for combined
capital financing and fare reduction, maintenance and opera
tion pursuant to the District Law, with the statewide general
election to be held on said date.
Section 2. The exact form of the full proposition
to be voted upon pursuant to Section 30870 of the District Law
at said bond election as the same shall appear on the official
ballot (or any sample ballot) is as follows :
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SOUTHERN CALIFOIU'JIA RAPID TRANSIT DISTRICT SPECIAL·TAXES PROPOSITION: To improve public
transportation through the development of a modern
rapid transit system and expanded local transpor·ta
tion network by providing capital financing which
may consist of either pay-as-you-go financing or
limited tax bonds for capital. facil.it s and for the
ma1ntenance and operation of the district's pubU.c
mass transit guideway system and its related fixed
fac ities pursuant to the District Law, by the
acquisition and construction 8f any i1rprovements,
works, property or facilities including additional
buses, stations, parking areas and other facilities
necessary or convenient therefor together with
incidental costs and to improve service, to reduce
and ensure the lowest possible fares and to eliminate
transfer and zone charges by and between all included
municipal operators and the district, and for any
maintenance and operation purpose of the district,
shall the Southern California Ranid Transit District
levy a special transactions and use tax within the
district at a maximwn tax rate of not to exceed
1 percent as provided in the ordinance calling the
election?
Section 3. The actual wording of the proposition
on any short form of ballot card, label or other device,
regardless of the system of voting used shall read as follows:
Rapid Transit - construction of
mass transit guideway system, expansion of bus se
e, and reduction of
fares financed by a
1 per cent trans
actions and use tax --

YES
NO

The sample ballot to be mailed to the voters under Section
10012 of the Elections Code, shall be the full proposition
as set forth in the Ordinance adopted pursuant to Section
30870 of the District Law.
Section 4. Said Board of Supervisors is hereby
authorized to canvass the returns of said distrj9t special
election, and that said special election and said statewide
election shall be held in all respects as if there were only
one election, and only one form of ballot shall be used.

Section 5. Said Board of Supervisors is hereby
requested to issue to all officers of said county charged
with duties pertaining to said statewide election instructions
to take any and all steps necessary for the holding of said
consolidated election.
-6-
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Section 6. The Secretary of said district is hereby
directed to fl
a certified copy of this resolution with the
Board of Supervisors of said county and with the Registrar
Voters of said county.
ADOPTED this

27th

day of

__August

__,:;,,,:.�--

, 1974.

President of the Southern California
Rapid Transit District
ATTES'r:
Secretary of the Southern
California Rapid Transit
District
(SEAL)

RESOLUTION NO
WHEREAS, the Board on August 6, 1974 adopted
Resolution Nos. R-74-318 and R-74-319 requesting the
Board of Supervisors of the County of Los Angeles to
consolidate the Special Tax Elections of the Southern
California Rapid Transit District to be held on
November 5, 1974 with the statewide general election
to be held on the same date; and
WHEREAS, on August 27, 1974 the Board adopted
Resolution No. R-74-340 requesting the Board of Super
visors of the County of Los Angeles to consolidate the
Special Tax Elections under Resolution Nos. R-74-318
and R-71+-319 from two propositions to one proposition;
NOW, THEREFORE, BE IT RESOLVED by the Board of
Directors of the Southern California Rapid Transit
District, that Resolution Nos. R- 74-318 and R-74-319,
requesting the Board of Supervisors of the County of
Los Angeles to consolidate the Special Tax Elections of
the Southern California Rapid Transit District to be
held on November 5, 1974 with the statewide general
election to be held on the same date, be and the same
are hereby rescinded.
-7-

Rescission of Resolution Nos. R-71�-329 and R-74-330
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President Neusom,announced that with respect to Item No. 5
on the Agenda, the matter of authorization and designation of persons
to file a written argument for a special tax election to be held on
November

5, 1974, the Citizens Committee is preparing a statement

similar to the District's and it is proposed that the statement would
be signed by the Mayor of Los Angeles, the Chairman of the Board
of Supervisors, possibly the president of the League of Women
Voters and himself.

He felt this would be appropriate and urged the

Board to authorize proceeding in this manner.
Director Hugh Carter felt that a motion of the Board was
not necessary, which was generally concurred in.
Director Cook objected since it was his understanding that
the support of those mentioned by Mr. Neusom were to be listed
in the text of the argument.
President Neusom stated this was correct but, since it has
now been ascertained that the entire Board cannot sign the argument
we are now being urged to permit the f

ing by the Citizens Committee

as he previously described--that the Citizens committee has requested
this and has presented a strong argument in favor of it.
Director Baldonado felt that sufficient membe�s

the Board

could sign that would represent the full County area.
Director Victor Carter spoke in favor of the signatures as
described by Mr. Neusom, which was concurred in by Director Hugh
Carter, and inquired of General Counsel Powers if the previous
motion of the Board should be rescinded.

Mr. Powers stated that

it would not be out of order to move rescission of the previous
resolutions.
-8-

Thereupon, Director Hur;h Carter moved that Resolutj.on Noc.

R-74-329 and R-74-330 be rescinded, which motion �as duly seconded.
Director Cook stated this action would leave the Board without
any action as far as filing arguments, and Director Baldonado stated
he had hoped to review the argument before it was filed and also
hoped that the RTD staff could prepare the statement.
The question was called for and the following resolution was
unanimously adopted:
RESOLUTION NO. R-74-342
WHEREAS, the Board on August 20, 1974 adopted
Resolutions No. R-74-329 and R-74-330 authorizing
all of its members to sign written arguments for
propositions to be submitted to the voters pursuant
to Ordinances No. 0-74-1 and 0-74-2; and
WHEREAS, the County Counsel has advised the
District of his opinion that no more than 5 signa
tures may follow any argument;
NOW, THEREFORE, BE IT RESOLVED, by the Board
of Directors of the Southern California Rapid Transit
District, that Resolutions No. R-74-329 and R-74-330
authorizing all Board members to file written arguments
for District measures, be and the same hereby are res
cinded.
President Neusom stated that with respect to the argument
wording that the Citizens Committee would submit he would see
that all Board members received a copy of the argument.
Director Victor Carter stated that the Citizens Committee is
a big help in getting the vote approved and would not be involved
in spending the tax funds after a successful election.
President Neusom said that unless there was objection he
would sign the argument along with the aforementioned community
leaders.
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General Counsel Powers reported to the Board that with respect

)

to arguments submitted by outside parties the Regi.st:rar of Voters
would select the argument.
the Registrar would no

However, if the Board submitted one,

doubt select the District's.

Upon motion duly made, seconded and unanimously carried, the
Meeting adjourned at 2:12 p.m.
'

Secretary
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TO:

Jack R. Gilstrap, General Manager

FROM:

Richard T. Powers, General Counsel

SUBJECT:

November 1974 Special Tax Election

August 27, 1974

With the signing of AB 3 792 by the Governor, new alternatives are
presented to theDistJ;'ict's Board of Directors with respect to the special
tax election to be held in November. The new law has made it possible for
the District to place before the voters a single proposition ,vhic·h would
actually be a consolidation of the two 1 /2 c-ent sales tax propositions pre
viously adopted by the Board by virtue of two ordinances enacted at its
meeting of August 20, 1974. If the Board wishes to take advantage of this
new law, a new ordinance calling for a single ballot measure should be
introduced at the special meeting today. The ordinance could be formally
adopted at the regular meeting of Septernber 3, 1974. Upon adoption the
above mentioned two ordinances could then be repealed and all action taken
thereunder ;rescinded. The latter reference would include the resolutions
requesting consolidation of the notices re submission of arguments.
A proposed new resolution requesting consolidation and a new
ordinance calling for a single ballot measure have been submitted to the
Board of Directors for consideration.
Should the Board decide to proceed with a single proposition the
resolution requesting consolidation would be filed immediately with the
Los Angeles County Board of Supervisors and the Registrar of Voters. In
addition, we would request the Registrar to issue a new Kotice with respect
to the submission of arguments. This would also be done immediately and
Notice posted so that ample time would be afforded to opponents of the pro
position to prepare and submit their arguments.
With respect to arguments in favor of· the proposition, we have
been informed by the County Counsel's office that a maximum of five
signatures is allowed. This is contrary to our interpretation of the law and
we most definitely feel that the County Counsel's office is in error. As
reported to the Board of Directors earlier, the District law provides that
" [ T J he Board of Directors or any officer or member or members thereof
authorized by that body••• mar file a written argument for or against any
district bond or tax measure'. (PUC §30740. 5) As the County Counsel
points out, this section is in conflict with Section 3784. 5 of the Elections
Code, which states that on County measures no more than five signatures
are permitted. However, the rounty Counsel overlooked the fact that the

1

Jack R. Gilstrap
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District law provides that all District electior,.s shall be held in accordance
with the provisions of the Elections Code insofar as those provisions are
not in conflict with the District law. (PUC §30740) It might be mentioned
that the District's Bond Counsel, O'Melveny & Myers, agrees with our
interpretation of the law.
Since the County Counsel is adamant in its position, our only
recourse is to comply with their request or to file a lawsuit to resolve the
issue. At this point in time, and believing that it would not be prudent to
surround the District's tax measure with any aura of challenged legality,
we concur in the General Manager's recommendation in his memorandum
to the Board of Directors dated August 23, 1974 that the best course to
follow would be to accede to the request of the County Counsel.
If this recommendation is followed, either (1) the Board may designate certain of its members to sign the argument on behalf of the Board; or
(2) the Board may take no formal action, in which case an argument may be
submitted by community leaders including the President of the Board of Directors.
With respect to the alternatives which have become available upon
the passage of AB 3 792, I would refer to the agenda for this special meeting.
The first three item.s concern themselves with the single proposition.
election.

Item 1 introduces the ordinance calling for the single proposition

Item 2 is a resolution requesting the Board of Supervisors to
consolidate the single ballot measure with the statewide election.
Item 3 rescinds the previous resolutions requesting consolidation
of the former two, separat e tax measures.
If the Board chooses not to proceed by way of a single proposition,
item 4 on the agenda enables the Board to take alternative action. That is,
this leaves open the opportunity for the Board to proceed with two propositions.
This would be accomplished in the following manner.
Item 4al would rescind the earlier resolution which requested
consolidation of the capital financing propqsition. It is necessary to rescind
that resolution and adopt a new one in order to take advantage of a new pro
vision contained in AB 3792 which expands the use to which capital financing
money can be put to include "the maintenance and operation of the district's
public mass transit guidewuy system and its related fixed facilities." Item
4al and 2 would accomplish this by formal request to the County Board of
Supervisors. Item 4b would amend the existing capital financing ordinance
by enacting a new ordinance which would incorporate the new language.

Jack H. Gilstrap

-3-

August 27, 1974

)
Item 5 on the agenda will enable the Board to designate any of its
members to sign arguments for any tax measures.
All of these alternatives have been set forth since, at a special
meeting ., the Board may act only upon matters which are specifically listed
on the agenda. That is ., since no new matters may be added, it was felt
that every possible alternative should be listed.
If the Board decides to proceed by way of a single proposition., a
new argument will be prepared for review at its September 3 meeting, or
the Board may choose to take no action with respect to a new argument and
let it be signed by the Board President together with other public officials.
An affirmative vote by the Board of Directors today on items 1, 2
and 3 would enable us to initiate the required procedures to present a single
ballot measure to the voters in November.

L......,,,,fL_�-.........--,J.L-�
Richard T. Powers
General Counsel

EXHIBIT 2
ORDINANCE NO.

0-74-3

AN ORDINANCE OF THE SOUTHERN CALIFORr1IA
RAP![) TMrlSIT DISTRICT, CALIFOR:HJ\,
DECLARING A�m CALLrnG AND GIVING NOTICE
OF AN ELECTION TO BE HELD IN Sl\!;) DISTRICT
ON NOVEr1BER 5, 197 4, FOR THE PU�POSE OF
SUBMITTING TO- "" THE QUALIFIED VOTERS OF SAID
DISTRICT A PROPOSITI0i1 l\UTHORIZI:!G ?HE LEVY
OF SPECIAL TAXES BY SAID DISTRICT FOR
CAPITAL Fnmt;crnG Mm FOR TRAHSIT OPERATORS
AND COi�SOLIDl\Tir�G SAID ELECTim1 WITH THE
STATE\'!IDE GENERAL ELECTiml TO BE HELD ON
SAID DATE

)

(Introduced on

/\

u t � 1 ':'

(Special Taxes Proposition}
WHEREAS, the Board of Directors pursuant to Article
5 of Chapter 6 of the District Law (Part 3 of Division 10 of

the Public Utilities Code, comr.i.encing at Section 30870 thereof
(and all code references in this ordinance shall be deemed to
refer to said code unless otherwise stated)) deems it necessa�y
for the district to levy special taxes for capital financing
pursuant to Article 3 of said Chapter 6 and for transit opera
tors pursuant to Article 4 of said Chapter 6 by declaring and
calling an election to be held in the district for the purpose
of submitting to the qualified electors thereof a propositio�
authorizing said special taxes.
BE IT ORDAINED by the Board of Directors of the
Southern California Rapid Transit District:
Section 1.

A special tax is proposed to be levied

for capital financing purposes pursuant to said Article 3, to

wit:
To improve public transportation through the
development of a modern rapid transit systen and
expanded local transportation network by providing
capital financing which may consist of either pay-as
you-go financing or limited tax bonds for capital
facilities and ·for the �aintenance and o�eration of

U)�-l

the district's public mass transit guideway system

)

and its rqlatcd fixed facilities pursuant to the
District Law, by the acquisition and construction
of any improvements, works, property or facilities
�

including additional buses, stations, parking areas
and other facilities necessary or convenient therefor
together with incidental costs.
Such purposes shall include all costs and estimated costs
incidental to or connected with the accomplishment of such
purposes, whether by pay-as-you-go financing or by limited
tax bonds; provided in the case of limited tax bonds such

costs shall include those specified �n Section 30900(a).
Section 2.

(a) The nature of the special tax for

capital financing to be imposed shall be a special tax, bei�g
a use and transactions tax authorized by Article 2, Part 17
of Division 2 of the Revenue and Taxation Code {commencing at
Section 37021);
(b) the maximum tax rate to be imposed shall not
exceed 1/2 percent, or lesser percentage thereof;
(c)

the tax shall be in effect until repealed, b�t

no repeal shall be effective until all limited tax bonds
issued payable from said tax are no longer outstanding and
unpaid;
(d)

the revenue derived from the tax will be used

for capital financing consisting of pay-as-you-go financing
or for limited tax bonds, or both in such proportion as may
be determined by the Board of Directors.
Section 3.

�he special tax for capital financing

may be utilized for any purpose set forth in Section 30840,
to wit:
(a) All of the taxes autho�ized by this article
raised annually shall be expended for capital facilities or
2.

other district purposes other than maintenance and operation

)
,.

of any facilities of the district.
(b) Notwithstanding subdivision (a), such taxes

may be expended for the maintenance and operation of the
district's public mass fransit guideway system and its
related fixed facilities.
Section 4.

The spe?ial tax mentioned in Article 3

(conunencing with Section 30820) of Chapter 6 of the District

Law and in Article 2 of Part 17 of the Revenue and Taxation
Code

(conunencing at Section 37001), a transactions and use

tax, shall be levied for capital financing, which may consist
of either pay-as-you-go financing or limited tax bonds in
such proportion as determined by the Board of Directors as
the result of the authorization of said tax.

Such transactio�s

and use tax shall continue in any event until the limited tax
bonds and the interest thereon are paid or until a sum suffi
cient for the payment thereof or for the redemption thereof
prior to rnaturi ty, with any prerr.iu1m? required therefor, has

been created and set aside for that purpose.
Section 5.

If the proposition of the levy of the

special tax pursuant to Article 3 so submitted under Section
30870 receives the requisite number of approving votes, to

wit:

a majority of the votes cast by the qualified electors

of the district voting on the proposition such special tax

at the maximum tax rate of not to exceed one-half percent, or

any lesser percentage thereof, may be levied pursuant to
Article 3 of Chapter 6 of the District Law (commencing at
Section 30830 thereof) for the objects and purposes set forth

in said proposition.
Section 6. In addition to the special tax under
to
Sections l/and S, a special tax is proposed pursuant to said
Article 4, to wit:
3.

)

To improve service, to reduce and ensure the
lowest po&sible fares and to eliminate transfer and
zone charges by and between all included municipal
operators and the district, and for any maintenance
and operation purposes of the district.
In furtherance of such purposes and in accordance with the
present District Law:
(a)

The district and each included municipal

operator shall establish a flat fare of 25 cents
through the 1980-81 fiscal year, except where a
lesser fare is in effect at the time of the levy of
the taxes, in which case, the one-half of the taxes
available for fare reduction shall be used to main
tain the fare in effect.

Commencing with the 1981-82

fiscal year, such one-half of the taxes shall be used
to establish fares at the lowest level beneath that
which would be.possible if such special taxes were
not in effect.
(b)

The district and each included municipal

operator shall eliminate all transfer and zone
charges, and shall provide for the free interchange
of passengers with each other, through the 1980-81
fiscal year.
Section 7.

(a)

The nature of the special tax to

be imposed pursuant to said Article 4 shall be a special
tax, being a use and transactions tax authorized by Article 2
of Part 17 of Division 2 of the Revenue and Taxation Code
(commencing at Section 37021);
(b) the maximum tax rate to be i�posed shall not
exceed 1/2 percent,

or

any lesser percentage thereof;

(c) the revenue derived from the tax will be
used 1/2 for fare reduction and 1/2 for maintenance and
operation;
4.

(d) and such tax shall continue in force until
such time as repealed.

)

Section 8.

If the proposition of the levy of

the special tax under �aid Article 4 so submitted under
Section 30870 receives the requisite number of approving
votes, to wit:

a majority of the votes cast by the qualified

electors of the district voting on the proposition, such
special tax at the maximum tax rate of not to exceed one-half
percent, or any l�sser percentage thereof, may be levied
pursuant to Article 4 of Chapter 6 of the District Law
(conunencing at section 30850 of the Public Utilities Code)
for the objects and purposes set forth in said �rticle 4.
Section 9.

An election shall be held and the same

is.hereby called to be held in said district on November 5,

1974, for the purpose of submitting to the qualified electo�s
of said district the proposition hereinafter set forth.
Section 10.

Pursuant to Section 30870, the pro

positions authorized pursuant to Sections. 30834 and 30854
are combined into a single proposition to be submitted to
the qualified electors of the district as follows:
SOUTHERN CALIFORNIA RAPID TRJ\NSIT DISTRICT .SPECIAL TAXES PROPOSITION:

To improve public

transportation through the development of a modern
rapid transit system and expanded local transporta
tion network by providing capital financing which
may consist of either pay-as-you-go financing or
limited tax bonds for capital facilities and for the
maintenance and operation of the district's public
mass transit guideway system and its related fixed
facilities pursuant to the District Law, by the
acquisition and construction of any improvements,

s.

works, property or fncilities includi·,g additional
buses, stations, parking areas and other facilities

,)

necessary or convenient therefor together with
incidental costs and to improve service, to reduce
and ensure the lowest possible fares and to eliminate
tran�fcr and zone charges by and between all included
municipal operators and the district, and for any
maintenance and operation purposes· of the district,
shall the Southern California Rapid Transit District
levy a special transactions and use tax within the
district at a maximum tax rate of not to exceed
1 percent as provided in the ordinance calling the
election?
�hat the provisions of said Article 3 (commencing with
Section 30830) and Article 4 (commencing with Section 30850)
shall be applicable to the special taxes as if the proposi
tions were not combined.
Section 11.

The actual wording of the proposition

on any short form of ballot card, label or other device,
regardless of the system of ioting used shall read as follows:
:
Rapid Transit - construction of
:mass transit guideway systen, expan
:sion of bus service, and reduction
:of fares financed by a 1 nercent
:
:transactions and use tax--

.
:.

YES

NO

:

.

----------------------------

�he sample ballot to be mailed to the voters under Section
· 10012 of the Elections Code, shall be the full proposition
as set forth in the Ordinance adopted pursuant to Section
30870 of the District Law.
Section 12.

The manner of holding said election

shall be the man ner provid�d in the County of Los Angeles

6.

by or pursuant to law for the holding of ·�ho statewide
general election to be held.in said county on !lovemhcr 5,

)

1974, and the procedure for voting for or against said
proposition shall be the procedure provided by or pursuant

to law in said county� voting upon measures at said
statewide general election.
Section 13.

The polls for said election shall be

open at seven o'clock A.M. on the day of said election and
shall remain open continuously from said time until eight
o'clock P.M. of the same day, when said polls shall be
closed, except as provided in Section 14436 of the Elections
Code of the State of California.
Section 14.

The election hereby called for the

date hereinbefore specified shall be and is hereby ordered
consolidated with the statewide general election to be held

on said date, and within said district the precincts, polling
places and officers of election for the district election
hereby called shall be the same as those provided for said
statewide general election as fixed by the Board of Super
visors of the County of Los Angeles.

The Board of Supervisors

of Los Angeles County is hereby requested to order the con
solidation of the district election hereby called with said
statewide general election, and said Board of Supervisors is
hereb� authorized to canvass the returns of said district

election, and said elections shall be held in all respects
as if there were only one election, and only one form of
ballot, namely, the ballots used at said general election,
shall be used.

Said Board of Supervisors shall certify the

results of the canvass of the returns of said district electic�
• to the Board of Directors of said district which shall there
after declare the results thereof.

The proposition submitted

by this ordinance shail be designated on the ballot as pro
vided by law.
7 •.

)

Section 15.

The Secretary shall cause this

ordinance to be published once pursuant to Section 30275
of the District Law; said publication being within 15 days

,..

after adoption in the Los Angeles Daily Journal, a newspaper
of general circulation printed and published in the district.
No othe� notice of such election need be given.
Section 16.

This ·is an ordinance calling an elec

tion and relating to a.bond issue and shall become effective
inunediately upon the adoption thereof.
ADOPTED this ___ day of

---------

, 1974.

President of the Southern
California Rapid Transit District
ATTEST:

Secretary of the Southern
California Rapid Transit District
(SEAL)

•

