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APPEARANCES :

BOARD OF DIRECTORS:

(Present)

(Not Present)

Also Present:

THOMAS G. NEUSOM, Vice-President

JAY B. PRICE, Chairman
of Meeting

DON C. McMILLAN

NORMAN TOPPING, President

ARTHUR BALDONADO
3YRON L. COOK
A.J. EYRAUD, JR.
ADELINE GREGORY
HERBERT H. KRAUCH
DOUGLAS A. NEWCOMB

RICHARD GALLAGIHER, Chief
Engineer

JOHN CURTIS, Manager of Rapid
Transit and Surface Planning

JACK R. GILSTRAP, General
Manager

RICHARD K. KISSICK, District
Secretary

GEORGE W. HEINLE, Manager of
Operations

JACK T. STUBBS, Assistant General
Managerfor Administration

PATRICIA GRIESSEL, Board
Committee Secretary
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SOUTHERN CALIFORNIA

RAPID TRANSIT DISTRICT

PUBLIC HEARING

1060 Scuth Broadway
District Reoard =oom
Los Angeles, California 90015

Mat, pursuant %o Notice of Inter' to Hold Public
Hoaring en Urbon fans Tr?ns¢@r+ “ien Administration
Capitnl Gront pr w‘u:t ¢f the £ cthern California
Rapid Transit DPistric: ge 9:39 a.m.

JAY B. PRICE, Chairman of the Meecting
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THE CHAIRMAN, JAY B. PRICE: We will call the meeting

to order,

MR,

MR.

MR.

MR,

MR,

MR,

MR,

T will ask for the roll call plgase.
KISSICK: Norman Topping.
(Not present.)
KISSICX: Thomas G, Neusom.
(Not preseﬁt.)
KISSICK: Arthur Baldonado.'
(Not present.)
KISSICK: Byron E. Cook.
(Not present.)
KISSICX: A.J. Eyraud, Jr.
(Not present.
KISSICK: Adeline Gregory.
(Not present.) | |
KISSICK: Herkert H. Krauch.
(Not prasent.)
KISSICX: Don C. McMillan.
(Not present at this time but came in later.)
KISSICK: Douglas A. Newcomb.
{(Not present.)
KISSICK: Jay B. Price.

(Present.)

THE CHAIRMAN, JAY B. PRICE: This public meeting has been

called in connection with a portion of Phase II of the

District Urban Mass Transportation Administration Capital

Grant Project, CA-03-0049 adopted by the district on Octocber 13

1971 and revised May‘22, 1972, comprised of improvements to

operating Division No. 3 and the establishment of brake service

4
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have been promulgated by the Urban Mass Transportation

equipment at nine operating divisions.

The first item on the agzsnda is the report of the

general manager, Hr.'Gilstrap.
| Will yeu present your report, Mr., Gilstrap?
MR. GILSTRAP: Thank you, Mr. President.

The Beard of Directors on October 13, 1971 adopted
a2 Five-Year Capital Improvement Program to maintain and
improve bus operations and authorized the General Manager to
file a Capital Grant Application with the Urban Mass
Transportation Administration to obtain assistance for this
project.

The program was modified on May 22, 1972 and on
October 30, 1272 the Urhban Mass Trénsportation Administration
approved the District's Capitzl Grant Rpplicatimn for Phsse I
comprised of buses and various equipment.

The District is now prepared to file a Capital
Grant Application for a portion of Phase II of the Capital
Improvement Program. Approval of this application will allow
the District to make needed facility improvements at operating
Division Ne. 3 and establish brake service equipment at
nine operating divisions to improve the efficiency of our
maintenance operations.

"his public hearing is in accordance with rules which

Administration so that parties having a significant economic,
social or environmental interest may be afforded the opportunity
to appear and be heard.

On May 15} 1973, the Board of Directors will file in
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6
the prcject record and with the District Secretary a finding
that the projects described above are categorically exenpt
frecm the provisions of the Czlifornia Environmental Quality
2ct of 1970.

- The addition of the modern equipment and improvements
included in this portion of Phase II of the District's Five-
Year Capital Improvemnent Prcﬁram will benefit the transit
usérs, District empldyees and the general.public throughout the
District's service area. .

That concludes my report, Mr. President.
THE CHAIRMAN: Mr. Gallagher, I understand that you also
wish to represent a report.
MR, GALLACGILR: Yes, Mr. President.
This porticn ¢f Phase II of the Capital Improvenment
Program CA-03-0049 covers imprevements of SCRTD's opszrating
Di?isicn 3 2nd the estaklishment of brake service aguipment
at nine operating divisions.
Construction of the preposed new facilities at

operating Division 3 will greatly improve the maintenance and

servicing efficiency at that division.

The present maintenance facility was constructed in
1912 and designed for streetcars. The facility was constructed
with unreinforced brick and is‘unsafe i, that it is not
earthcuake resistant. It is also inefficient for maintenance
of buses.

A completelylnew maintenance building will be
constructed, and it will specifically be designed for bus

maintenance. The service station facilities will be
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. down for servicing at any one time,.

contribute to greater service to the riding public.

]

reconstructed in a new location so as to provide for a more
efficient operetion of buses. The present yard also has a
severe drainage problem that will be corrected by regrading and
repaving.

The construction pfojacts at Division 3 will speed.

up maintenance turnafound time, and will result in less buses

At the present time all brake servicing is done a£
the main shep facility at South Park yard. The present
practice is to transfer buses to the main shop where brake work
can be perfermed. It is estimated that this practice requires
an axtra 15 buses., |

The District pl;ns to install brake servicing
equipment at the nine opesrating divisiong. This will elirinzte
the nzcessity of transferring buses to the one shop, and the
rasuliing delay. This will allow the Dis¢rict to place 15
more buses on the streets, without having to increase the size
of the fleet.

The two maintznance sarvice improvements covered in
this project will greatly improve the District's overall
maintenance program., It will allow the District to keep a

greater percentage of its fleet on the street. This will

Now as to protection of the environment: Phase II
of the Capital Improvement Program CA-03-0049 involves the
construction of new maintenance facilities at opercting Division
3. These facilities are to replace old and out-moded facilities

which will be torn dewn. Phase II of the Capital Improvement
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Program CA-03-0049 also includes the installation of brake
gervicing equipment inside the shop facilities at the nine
operating divisions.

The improvemants planned at Division 3 will improve
the local environment. The new maintenance building will
improve the old faciiity in three ways:. FPirst, the building
will be designed in accordance with aesthetic as well as
functional reguirenents. Secend, it will>be constructed so.aé
to minimize noise emitting from the facility. Third, it will
be construcied in conformance with current earthquake codes,
thus, significantly reducing potential hazard to life and 1limb
in the event c¢f an =zarthquake. The new location fbr the
service facility will allow adecquate bus storage while awalting
service, rather than encroaching on adjacant stfﬁﬁtsa The
brake servicing equipment planned for the nine opsrating
divizions will be located inside existing buildings and will
have no effect on the environment whatsoever.

No adverse environmental effects of this project
are anticipated.

In the short term the new shop and maintenance
facilities at Division 3 will improve the aesthetics of the
area of Highland Park, ﬁhere it is situated. Also, it will be
a safer place to work for the District employees. The old
facilities were constructed in 1912 with unreinforced brick
and are earthquake prone. The new facility will be constructed
with textured concrete block and steel framing or materials of
equal aesthetic value.

The long term effects of this project will also be
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beneficial to the envirconment. The new. facilities (both
Division 3 maintenance facilities and the brake servicing
facilities) will allow the District to be able toc keep a
greater percentage of its flecet on the streets at any one time.
This is particularly significant in light of the impending
enerqgy crises and the Environmental Protéction Agency's
proposed gas rationing plans for the Los Angeles area. By
havirg more buses on the streets, fewer automobiles will be
required to meet the transportation requirements of the pecple
living in the lLos Angeles area. This will produce a net decrea
in the guantity of pollutants dumped into the air. Also, in
relation to conzervation of energy;'it is estimated that
buses require about 25 percent of the energy that z private
cutomobile does, per passenger nile. Therefore, it is
anticipated that project CA-03-0049 will have long-term
environmental consequencas of reducing the number of air
pollutants in the region, and of reducing the quantity of
ensrgy required to meeat transportation demands of the community

No adverse environmental impacts are likely to be
caused by futurz developments generated by this proposed
project.

That concludes/my report, Mr, Preéident.

THE CHAIRMAN: For the record, I would like the record

to‘show that Mr. McMillan has arrived.

(Mr. McMillan arrived at 9:45 a.m.)

THE CHAIRMAN:- Mr. Curtis, ao you have a report to make?
" MR, CURTIS: Thank you, Mr. Chairman.

My name is John Curtis. I am the manager of Rapid

5 €
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10
Transit and Suriace Planning Department.

The Scuthern California Rapid Transit District and
its precedessor, Los Angeles Metrepolitan Transit Authority,
have been active participants in the regional comprehensive
and transportation planning effort since the inception of
regiconal planning in the Los Angeles area in 1960. From 1960
to 1965 this participation was through coordination with the
Los Angeles Regional Transportation Study. In 1965 the transit
agency beacame a contract member of the Transportation Associa=
tion of Southern California, which was organized in that year
as a joint powers transportation'planning agency of the
Counties of Los Angeles, Orange, Ventura, Riverside and
San Bernardino, ¢he municipalities therein, the Califcrnia
State Transportation Agency and the Distriét. Imperial County
was subsequently added €0 the membasrship. In 1971 the function

of the Transcoritation Association of Southern California was

Comprehensive Trensportatien Planning Cormmittee, of which
Southern Califernia Rapid Transit District is an active member.
Southern California Rapld Transit District will
complete an updated rapid transit development plan in the
summer of 1973, with the objective of financing implementation
by 1974.
Orange County Transit District is engaged in a
rapid transit planning study, and Riverside and San Bernardino
Counties are preparing rapid transit development programs.
All of these programs are being conducted as integrated

elements of the unified work program of the Southern Californiz |

e o ok r————— e A R AR b e PR FI AP e e PN L A AN TR ATE RS




10

11

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

11
Association of Governments, the agency responsible for |
comprehensive planning in the Los Angeles region.

The coordination of operations and development of any
cxisting transit systems in the region is planned through the
Transit Advisory Committee of SCAG. Through this organizational
structure matters of service coverage, physical arrangements
for interchange of t:affic among the systems and a
continuing program for improvement of the equipment and
operating facilities of all systems are coordinated. A draft
five-year transit davelopment program has been prepared and
appreved by the Committee and ié currently being updated and
complated. The schodule of improvements to transit facllities
included in tha draft development program maxes provision for
the improvenmaents which are the subject of thir nearing.

Thank you, Mr. President.

THE CHAIRMAN: Thank you, Mr, Curtis.

Mr. Kissick, as the secretary, do you have the
proper affidavits of publication and notice of intent to
hold hearing? Will you so report?

MR. KISSICK: Mr. Chairman, I have in my possession
affidavits of publication from La Opinion, Los Angeles Daily
Journal and the Los Angeles Herald-Ekaminer showing publica-
tion of notice of intent to hold hearing with all three
newspapers. A publishing of the notice of intent to hold
meeting was on April S5th and 6th, 1973. I have caused a copy
of notice of intent to hold hearing to be mailed to a list
of 83 federal, state and local agencies with jurisdiction by

law or special expertise, and authorized to develop and

L e e i A4 PRI et R lARMTIIAMT DEODADTEDC
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12
enforce environmental standards, whiéﬁ could be interested in
the project as follows: Seven federal agencies, five State
of California‘agancies, five Los Angeles County agencies, and
66 elected federal and state representatives.

| That concludes my report, Mr, Chairman.
THE CHAIRMAH: Thank you, Mr. Kissick.

It is my understanding that we have in the audience
Mr. Jercme C. Long representing Amalqamafed Transit Union . _
Division 1277 that would wish to speak regarding during public
hearing. Mr. Long.

MR, LONG: Centlemen, ny name is Jerome C., Long. I am
president of the Amalganmated Transit Union Division 1277 and
I am speaking cn behalf cf more than 675 members, who are
cmployees of the Southzrn California Rapid Transit District.

Dear Enploy=zes:

Our uniocn wishes to go on record opposing the
changes contempiated by this Board relative to the manner in
which the brake shops will be operating.

We have two main objectionsl One, safety and welfare
cf the public, a2nd secondly, but certainlyvnot unimportantly,
cost to the public.

In reference to my first point, it is only common

.sense t0 realizez that brakes and steering are the two most

important single iteﬁs in vehicular safety. Malfunction of
ergine, while serious of course, can generally be solved by
pulling over to the curb. But if you cannot steer or stop,
extremely serious consequences may result.‘

The present method of brake maintenance is one of
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related. At that time mileage had dropped to six and 8,000

13
the finest in use in the entire United States and has been |
established and proven as being safe, efficient and ecconomical.

The system now being proposed was in use at one time
prior ﬁo'the establishment of the Metropolitan Transit
Authorities, and it brought with it nothing but problems to the
working personnel and the management alike. Since this new
system has been established and working, things have improved
greatly, and no major accidents or injuries have been caused

by brake failures, to my knowledge,

Two or thres yezrs ago a major problem arose regarding

brake linings and mileage. Noisé pollution was a byword with
the RTD being a major targct of attack it ceems.

A picture comes to mind that was published in the
Los Angeles Times. It showed a pedestrian holding his ears
while an RTD bus screeched to a stop beside him., Wz de net
know who gcreeches the loudest: The pzople, the papers or the
Board of Directors trying ¢o work on the tenth flecor with

buses

6]

topped at 1lth and Broadway every few ninutes. The
noise prodblem was not as a result of any maintenance problem,
but by reéson of & chance in the contingency of the brake
linings themselves, which had been purchased direct from the

manufacturers. Changes such as the one proposed would not

eliminate a problem of this sort, as its cause was not distinctly

between lining changes. Through a cooperative effort between
management and experienced skilled workmen of the brake
department:, problems were ironed out and mileage was increased

nearly five times that amount, a fantastic 35,000 miles

-

U st ircs . mitmTmTiI AR AEDADTEDS
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14
between chenges. Thig kind ¢f report can be achieved only
through having a specialized group of pescple handling a
specialized type of problen.

In reference to point two) cost to the people., The
amount of the price tag on this project is, in our opinion,
ﬁotally unnecessary. The cost is to auplicate machinery, stock
and equipment already available at the major location now
béing used. The cost has changed its system from one that is
close to bezing the very best in the countfy to one that has
been previouesely tried and found to be wanting. All the

necessary tools, lathas, stock aquipment are located in one

epot. Key men are lccated in this one spot along with the
tools they need. Thaese key men are well-trained specialists,

Kodo
5]

woetly trained only in this cne field and mostly with long
seniority privileges. They are valuable emplovees., If this
naw plan were implomented, it would not only have to buy all
this new eguipment but wmany long-time employees would have to
>a moved totally to new locations, which would not only work
& hardship on these people involvgd, but would'nO'doubt
involve further, as yef, unknown cause to the provisions
protecting the laber force and the federal laws guarding
against such occurrences as this. o

Who pays‘this cost? Who pays the cost tc the
individual and his family for the trauma of being uprcoted
after years of service as a trusted and a valuable emplovee?
As you no doubt know, these people could not be forced to make

such a move. If they should decline to move voluntarily,

other employees will have to be drafted from the bottom of

 erUErUTED MEBDACITIAN CEDUVICADS ACDTICIEN CUADTWUANMD DEPARTERS
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cost? Implementation of thig proposed new plan would cause

which has been placed upon it by the expansion oflthe District

the seniority list.

Who is to train these pesople? "Who then pays this

further personnzl problems. Even if there were enough
presently employsd skilled people who could and would be
transferred alcng wiih this work —-- as I saild before they
could refuse, they would be spread sé thin that there wouild
bé no one to cover when illness, vacation or any other |
contingancy might occur. This could require the training of
additional personnel to be available when necessary. Who then
will pay this cost?

Vhat are the additional dosts involved when a bus
is down for a protracted pariod due to unfor«suen problems or
unusual rparts not bzing availablé at the outlying arcas?
Would there be a special employse who is available +tc doing
nothiﬁg but taxi parts from cne location to another? Who rays
thig cost?

The job of.stocking our parts, equipment, et cetera,
which could be conceivably needed for any-brake jobs, are

monunmental in it¢sslf.

With the present system, the manpower for maintenance

of brakes has kept up with the demand of the increase load

over the past few years.

Added mileage in the future, of course, could
require the addition of manpower in this department, but it has
not done so as yst. In such an event, wouldn't it be far

more feasible to add a second or possibly even a third shift to

B
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the Scuth Park Yard D:partment presently so adequately equipped

to handle any contingency, rather than invest so much capital

and nzedless duplication of equipment?

The Zmalgamated Transit Union Division 1277
recpectfully requests that the Board of Directors of the
Southern Califcrnia Rapid Transit District reject the prcposal
for the addition of brake shops at the nine locaticns
mentioned in the agenda and continue to rely upon the method
that has been, through trial, proven effective.

Thank you for letting me speak at this time.

THE CHAIRMAN: Thank you, Mr., Long.

If thzre is no @bj@ction; T will receive Mr. Long's
repert and Union objections to be filed for the consideration
of tha Staff and the Board.

Is there anyone else in the audiancé that would care
te spéak.

State your name and addrezss and relate dircctly to
the business at hand.

THE SPEAKER: My name is Howard Watts, 1021 North
Mariposa Avenue, Los Angeles, Apartment 3-1/2,
First of all, T would like to state that as the

secretary said, there was an ad in the Herald-Examiner -- I

‘have got it in front of me. It tells me more about the

project than your agenda does. Also, there is no materials
for the general public to know exactly what is happening for
this public hearing in front of us right now.

The ad talks about a two-thirds federal grant in

the amount of $2,178,000 under Section 3 of the Urban Mass

P e Rt el Rttt Tl et el ot TS N ko L e e U
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Trancportation Act of '€4 as amended, and the remaining one-
third or $1,082,000 by the District from funds made available
by the Transpor+ation Dzvelopment Rct of 1971, State of
California stats 1971, Chapter 1400,

Division No. 3 seems to be, from what I have just
heard, adecquate to take care cof what ﬁas to.be done in this
District. If everyv public agency because Qf earthquake
safety reasons would go to the federal government and ask for
all of their buildings to bhe earthquake séfety proof and to be
paid for by the federal government, we wouldn't need any
local government. |

The local government, which is ¢his RTD District
should be able to supnly thz money neaded to updo and take
care of thsair building program, their maintéznance ond vwhatever
there is to be done without outside help, It seams to me,
after what I heard from Myr. Curtis<- also %*hat it is cbvious
that we don't have a local governmantal agency here —-- We have
a form of regionzl government, of which I ebject very strongly
to. Regicnal government says, under this joint portion
agreement, which I didh't know about until just now that you
have entered into it some %¢ime ago, that the general public,
the electorate, has nothing to sayAabbut what is going to
happen if we disagree in a public hearing. We have nothing to
say to object to it. There is no way we can go tc¢ every one
of these agencies and say: "Here. Ve object to a part, either
the environmental section of it or any of it."

If we had a Board here, we then could object very

strongly to them, because they would possibly be elected by us,




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

18

but in this case we are not. We are not able to elect them.
They are appointed by another regional bedy, and I object very
strongly to what is happening teday.

Thank vou, Mr. President.'

THE CHAIRIAN: Thank ycu, very much.

Receive his comments for fiie of the record.
Regarding No. 2 of vyour compiaint, regarding the availability
of information at a hearing, that will be considered by the
Staff for future hearings.

Is there anyone else in the audience that wishes to
speak regarding this public hearing?

The last tinme: 1Is there anyone in the audience that

wishes to speak?

ae

I will entertain a motion to close this hearing,

MR, MeMILLAN: T will second.

THE CHAIRMAN: So moved. The public hearing is clozzd.
(Whereupon at the hour of 10:05 a.m. the publi

hearing of the Scuthern California Rapid Transit

District adjourned.)

~--000-~-
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STATE OF CALIFORNIA :
88.

COUNTY OF LOS ANGELES )

I, L. KATHERINE YEATS, C.S. R., a Notary Public in
and for the County of Los Angeles, State of California, do

hereby certify:

That the said procéedings were taken down by me
in shorthand at the time and place therein named and
thereafter reduced to typswriting under my direction.

I further certify that I am not interested in the

event of the action.

WITHESS my hand and seal this 4?72{ ~day of

“M4Ziff//29<¢¢wf é;;kéf A=

Notary Public ingnd 20r tha County
of Los Angeles, State of California




