SOUTHERN CAIFORNIA RAID TRAS IT DISTRICT
Minutes of Regular Meeting of
the Board of Directors of the District
April 16, 1975

Upon notice duly given, the Directors of the Southern
California Rapid Transit District met at a regular meeting in
the District Board Room, 1060 South Broadway, Los Angeles,

California, at 1:00 p.m. on April 16, 1975, at which time
President Byron E. Cook called the meeting to order.

Directors George W. Brewster, Byron E. Cook, Donald H.

Gibbs, Adelina Gregory, Thoms G. Neusom, Jay B. Price, Pete

Schabaru, George Takei and Baxter Ward responded to Roll
Call. Directors Victor M. Carter and A. J. Eyraud, Jr. were
absent from the meeting.

Also present were General Manager Jack R. Gilstrap; Manager
of Operations George W. Heinle; Assistant General Manager for
Administration Jack Stubbs; General Counsel Richard T. Powers;

Treasurer-Controller-Auditor Joe B. Scatchard; Manager of

Planing & Marketing George L. McDonald; Secretary Richard K.

Kissick, and the public.
Director Price departed at 1:05 p.m.

Certificates of Merit

Diector Pete Schabarum presented the District's Certificate of Merit to Bennie Varon, Operator-of-the-Month for

March, 1975, and to Dorothy Ford, Informtion Operatorof-the-Month for March, 1975, for outstanding service in the

performnce of their duties.
Aproval of Item Nos. 2 through 5 on the Consent Calendar
On motion of Director Brewster, seconded and unanimously

carried, the followng resolutions were adopted and/or actions
taken regarding Agenda Item Nos. 2 through 5 on the Consent

Calendar:
The Minutes of the Regular Meeting held April 2,

1975 were approved.
RESOLUTION NO. R-75-l46

RESOLVED, that the temorary route diversions
caused by construction work affecting Line Nos. 32,
35, 86, 101, 126, 159 and 363, as described in report dated April 7, 1975 filed with the Secretary,
be and the sam are hereby ratified and approved.

RESOLUTION NO. R-75-l47

RESOLVED, that the report dated April 7, 1975
relating to bus s top changes, a copy of which is
filed with the Secretary, be and the same is hereby
ratified and approved.

The following Purchasing Agent's Statements, copies
of which are filed with the Secretary, were ordered
"Received and filed":

a. Statement of Purchases OVer $1,000
for the month of February, 1975,
submitted Mach 31, 1975.
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b. Statement of Material and Supplies
Account for the month of Februry,
1975, submitted March 27, 1975.

Report of Surface Operations Comittee and Adoption of Re-

solutions Regardin Agenda I tem Nos. 6 through II
On motion of Director Schabaru, Vice-Chairman of the

Surface Operations Comttee, seconded and carried, Agenda
Item Nos. 6 through II were approved and the following resolutions were adopted:

RESOLUTION NO. R-75-l48
RESOLVED, that the report dated April 10, 1975,
a copy of which is filed with the Secretary, be and
the same is hereby adopted, and Requisition No.
9500-779 be and the same is hereby approved together
with authorization of the Purchasing Agent to call
for bids covering construction of a steel canopy for
fuel islands and bus washers at Division 18 at an

es timted cos t of $l5, 000; form of bid requirements
and specifications subject to approval of the
General Counsel.

RESOLUTION NO. R-75-l49

RESOLVED, that the report dated April 10, 1975,
a copy of which is filed with the Secretary, be and
the same is hereby adopted, and Requisition No. 9500793 be and the same is hereby approved together with
authorization of the Purchasing Agent to call for
bids covering purchase and delivery of personnel

lockers for Division 9 at an estimted cost of

$22,000, which purchase is funded in part under

UMA Capital Grant Project No. CA-03-0034; form of

bid requiremnts and specifications subject to
approval of the General Counsel.
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RESOLUTION NO. R-75-l50

RESOLVED, that the report dated April 7, 1975,
a copy of which is filed with the Secretary, be and
the same is hereby adopted, and Requisition No. 3399788 be and the same is hereby approved together with
authorization of the Purchasing Agent to call for
bids covering the purchase of silk screen equipment,
at an estimted cost of $89,000,which purchase is

expected to be funded in part under UMA Capital
Grant Project No. CA-03-0l06; form of bid requirements and specifications subject to approval of the
General Counsel.

RESOLUTION NO. R-75-l5l
RESOLVED, that the report dated April 7, 1975,
a copy of which is filed with the Secretary, be and
the same is hereby adopted, and the General Manager
be and he hereby is authorized to execute on behalf
of the District a contract with Chemco Products,
19402 Suzanna Road, Compton, California, the lowest
responsible bidder under Bid No. 3-7527 as indicated
on the Abs tract of Bid attached to these Minutes as
EXHIBIT 1, covering the furnishing of heavy-duty floor
cleaner for a one-year period comencing with award
of contract at an estimted cost of $19,393; with
option for one additional year upon mutual agreement; form of contract subject to approval of the
General Counsel.

RESOLUTION NO. R-75-l52
RESOLVED, that the report dated April 15, 1975,
a copy of which is filed with 'the Secretary be and
,the General Manager
the same is hereby adopted, and
be and he hereby is authorized to execute a contract
on behalf of the District with Vernon Paving Company,
17100 Norwalk Boulevard, Cerritos, California, the
lowest responsible bidder under Bid No. 4-7514 as
indicated on the Abstract of Bid attached to these

Minutes as EXIBIT 2, covering paving of a portion

of District ' s Division 18 located at 777 West 190th
Street, Los Angeles, at an estimated cost of $16,848;
form of contract subject to approval of the General

Couns el .
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RESOLUTION NO. R-75-l53

RESOLVED, that the report dated April 7,1975,
a copy of which is filed with the Secretary, be and
the same is hereby adopted, and the General Manager
be and he hereby is authorized to execute a contract
on behalf of the Distriet with Sealtec, Inc., 11824
East Washington Boulevard, Whittier, California, the
lowest responsible bidder under Bid No. 3-7526 as
indicated on the Abstract of Bid attached to these
Minutes as EXIBIT 3, covering the District's requirements for oil and grease seals for a one-year
period commencing May 15, 1975, at an estimted
cost of $24,000, with option for one additional year
upon mutual agreement; form of contract subject to
approval of the General Counsel.

Discussion of Agenda Information Item "A" and "F"
President Cook anounced that Director Schabarum had requested that the Board discuss Information Items "A" and "F"
prior to his leaving for another appointment.

With respect to Item "A", "Status Report concerning RTD
Marketing and Joint Agencies Transit Advisory Committee activi-

ties related to imlementation of Grid Bus Systems", Director
Schabarum stated he hoped there was a cri teria for the San

Fernando Valley grid system and other services are being
evaluated for the subject of comparison.

President Cook inquired if there were figures on the grid
sys tem, and Mr. Gils trap reported that the two grids were

thoroughly checked prior to the imlementation of the new
services and we have good informtion so we will have the
ability to present a before and after picture, and will
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present a report to the Board at the 90-day period and
,McDonald reported that

again at the end of six months. Mr.

the Advisory Committee, composed of RTD, City, County and

Caltrans representatives, will be maing a report to the
Board and to the Board of Supervisors.

Direc tor Schabar inquired if the Board could be
furnished the "before" figures, and Mr. McDonald replied
that Item "A" included a time frame and some ridership re-

sults will be available in May. He further reported that
the staf could furnish the passenger counts on the San

Fernado Valley and South Central areas prior to implemen-

tation of the two grid system. John Curtis reported that
excellent figures will be available on the San Fernando

Valley and "screen" line counts of lines at certain points
in the South Central area; that we are now doing complete
riding checks on all new grid lines in the South Central

area which are taking 40 to 50 checkers every day. He further
reported that with the cooperation of the Advisory Comttee
a questionnaire is being designed to circulate regarding

public reaction of the new services, and these results will
be included in the reports.

Director Schabaru requested that he be furnished with
the passenger couts prior to the implementation of the grid
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system, and further inquired if we have adequate tools to

mae anlyses and can the reports relate numers of passengers to passenger costs and revenue. Mr. Gilstrap replied
that the staff is doing everything possible to furnish all of

the informtion.
Director Ward inquired as to the advertising program an

what can be done to mae the grid system a more hard-sell

camaign. Mr. Gilstrap reported that the staff could bring
alternatives ideas to the next meeting, and Mr. McDonald stated

that most of the advertisin funds for the South Central system

have been exended, but he believed there is some left in the
San Fernando Valley advertising fund. Director Neusom stated
that he was interested in participating in any discussions on
the subject.

As a result of the above discussion, a meeting with Directors Ward and Neusam and the staff was scheduled for 5:00 p.m.
on Friday, April l8.

Director Schabarum then referred to Information Item "F"
entitled "Progress Report on activities to carry out Board

instruction to seek community reaction on 25çf1at fare and
new program for Los Angeles Board of Supervisors." He
specifically requested of the Board that the proposed "Take
Oneil attached to the report not carry his name and that the
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tæ~e one not be distributed in his area. He further requested
that community meetings in his area be stopped and the staff

not state that the improvement program were subject to

County funding.
Director Gregory took exception and stated that she wanted

the take ones distributed in her corridor cities and that the

comity meetings should continue, and that she felt she had
to continue to state in the community meetings that the im-

provements were based on funding by the Couty, but perhaps
the take one could be revised to suit everyone concerned.

Director Neusom stated that the Board had set a policy and
it certainly would be difficult to restrict publication of
the take one in a particular area; that we could remove Super-

visor Schabarum l s na but not stop distribution in his particular area, and that the staff has to act based on a previous
ac tion of the Board.

Pres ident Cook stated that the outlying areas have al-

ways complained that they were not included in RTD plans and

tht RTD is now meeting more with those outlying communities.

Director Schabaru contended that there were other
sources of funding and that the staff should be saying that

the program are dependent on adequate funding--not just from
the County.
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Direc tor Brews ter felt that a chane in wording of the

take one by an amendment of page 2 might alleviate the problem,

and Director Ward felt that it was valuable to the Board of

Supervisors to receive the informtion requested by the take
one. He further stated that since becoming an RTD Director he
had been surprised that RTD had continued as well as it had with
the funding that had been available.

Director Schabaru stated that the 25ç fare was a failure
at the end of the firs t three months' trial period and should

not have been continued after that trial period.

Director Brewster stated that the last paragraph of the

take one could be chaged to indicate that suggestions be
channeled through the Hall of Administration, rather than list

the names of the memers of the Board of Supervisors.
Mr. Gilstrap stated that, the staff needed direction in

what to say at the community meetings, especially in the San
Gabriel Valley, when asked about the continuation of the 25ç

fare and whether or not the imrovements will be made.
On motion of Director Ward, seconded and unanimously
carried, the staff was instructed to issue the take one exactly

as drafted, but without Supervisor Schabaru's name.
Director Ward then moved that the staff be instructed to
indicate in community meetings that future service improve-
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ments will be contingent on some form of subsidy, which motion

w'as seconded. Director Gibbs moved that the motion be amended
to included "or the adjustment of the present resources for

the providing of services in other areas as equitable",
which amendment died for lack of a second.

Director Schabarum then moved that the motion concerning

statements at Comty Meetings be amended to include that
the Board of Directors of the RTD will be hopefully looking

for assistance fro the Board of Supervisors, as well as state
and federal funding, which amendment was concurred in by

Director Ward, who had made the original motion. The question

was called for and the motion, as amDdd,carried unanimously.
Following passage of the above motion, Mr. Gilstrap stated
he wanted to clarify the action taken--that the answer to the

proposed service improvements is dependent on funding to be
received from the sales tax, the federal government and the
County Board of Supervisors, and that the continuation of the

25ç fare will depend on the support of the County Board of

Supervisors. There were no obj ections from the Board regarding Mr. Gilstrap's clarification statement.

Director Schabarum departed the meeting at 2: 20 p.m. and
Director Brewster at 2: 22 p.m.
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In the absence of the Chairman of the Advance Planning

& Marketing Committee, Director Neusom presented that Com-

mittee's report. On motion of Director Ward, seconded and
carried, the following resolution was adopted, and other

actions taken as indicated:
RESOLUTION NO. R-75-l54

RESOLVED, that the report dated April 16, 1975,
a copy of which is filed with the Secretary, be and
the same is hereby adopted, and the General Manager
be and he hereby is authorized to implement a reduced fare program for the physically handicapped,
as outlined in the aforementioned report, pursuant
to proposed federal regulations for both capital
and operating subsidies, and to implement the
proper marketing to inform the handicapped public,
with said program to be effective May 1, 1975 at
a fare of lO-cents at all times.

By a vote of 4 to 2 the Members present disapproved a pro-

posed monthly pass discount program for federal employees, with
Directors Neusom and Takei voting in favor of instituting the

program.
Item No. 14 on bhe agenda entitled "Consideration of draft
District/CalTrans Joint Powers Agreement" was carried over to the

next meeting of the Board in order to give the staff time to
evaluate and report back on suggestions which had been submitted
by Direc tor Gibbs.
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Approval of Excess Bond Coverage on District Employees in the
Amount of $4,500,000

After discussion, on motion of Director Neusom, a memer
of the Finance Comittee, seconded and unanimously carried,
the following resolution was adopted:

RESOLUTION NO. R-75-l55
RESOLVED, that the report dated April 7, 1975,
a copy of which is filed with the Secretary, be and
the same is hereby adopted, and the General Manager
be and he hereby is authorized to secure excess bond
coverage on District employees in the amount of
$4,500,000, at a three-year premium of $5,475 through
the firm of Bayly, Martin & Fay, Inc., form of contract subject to approval of the General Counsel.

Board of Directors Recessed in Executive Session at 2: 25 p.m.
On motion duly made, seconded and unanimously carried, the
Board of Directors recessed in Executive Session at 2:25 p.m.
to consider labor matters.

The Board reconvened at 2:40 p.m. with Directors Cook,
Gibbs, Gregory, Neusom, Takei and Ward responding to Roll Call.

Directors Carter and Eyraud were absent from the meeting, and
Price, Schabarum and Brewster had previously left the

Directors

meeting.
No report was made of the discussions in Executive Session.

Approval to Call for Bids for the Purchase of 200 buses--Setting
of Date for Special Meeting to Consider Alternative Bus Service
Plans and Authorization to File Necessary Applications with

UM, Set Dates for Public Hearings, am Related Actions
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Director Neusom reported that at the morning meetings the

Comittees had reviewed Agenda Item No. 16 which resulted in

recomendations that (a) bids be issued for the purchase of
200 buses with specifications including provisions for the

elderly and the handicapped as approved by UMTA, together with

modified handicapped specifications which would provide for
certain penalties; (b) setting time and date for a Special

Board Meeting to consider alternative bus service plans, and
(c) authorization for the General Manager to file necessary

applications with UMA, set set dates for public hearings and
related actions.

Dennis Cannon, the District's handicapped consultant, ap-

peared before the Board and stated that in light of the in-

formtion received at the pre-bid conference held on Monday,
April 14, he believed there is some indication that some of the
specifications will be met and that, for instance, a bus door
of 32-inch width or more could be provided and would be ac-

ceptable.
After discussion, on motion of Director Neusom, seconded
and unanimously carried, the following resolutions were adopted:

RESOLUTION NO. R-75-l56
RESOLVED, that the General Manager be and he
hereby is authorized to call for bids covering the
purchase of two hundred (200) heavy-duty transit
buses with specifications providing accessibility
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for the elderly and the handicapped as approved by
the Urban Mass Transportation Administration by
letter dated March 28, 1975, together with alternate
specifications which would provide certain penalties
for bidders in the evaluation of bids with respect
to meeting the specifications relating to the
accessibility features for the elderly and the handicapped, i.e., door width and floor height; form

of bid requirements and specifications subj ect to

approval of the Urban Mass Transportation Administr~tion and the General Counsel:

RESOLVED FUTHR, that the General Maager be
and he hereby is authorized to file new or amended
capital grant applications with the U. S. Department of Transportation, Urban Mass Transportation
Administration, covering the purchase of up to
320 new heavy-duty transit buses, establish dates
for the holding of public hearings related thereto as required, and to execute all documents
necessary in connection therewith; form of all documents subj ect to approval of the General Counsel;

RESOLVED FUTHR, that in connection with the
alternative bus service plans and "Preliminary
Financial Plans, FY 1976", a copy of which is attach-

ed to these Minutes as EXIBIT 4, reviewed by this
Boa rd on April l6, 1975, a Special Meeting of this
Board of Directors is hereby called at 2: 15 p.m. on
Wednesday, April 23, 1975, in the District's Board
Room, 1060 South Broadway, Los Angeles, for the
purpose of considering alternative bus service plans
for Fiscal Year 1976, with the staff instructed to
finitely prepare information on Alternate Plans

"C-l" and "C-2" as outlined in EXIBIT 4 attached

hereto, plus the imact of one or two zone fares in
conjunction with said "C-l" and "C-2" plans, following which appropriate plans will be submitted to
the Los Angeles County Board of Supervisors with a
reques t for appropriate financial support.

RESOLUTION NO. R-75-l57

Resolution authorizing the filing of an application with the Department of Transportation,
United States of America, under the Urban Mass
Transportation Act of 1964, as Amended.

WHRE, the Secretary of Transportation is
authorized to mae grants for mass transportation

proj ects ;

~1/._

WHRE, the contract for financial assistance
will imose certain obligations upon the applicant,
including the provision by it of the local share of
project costs;

WHRE, it is required by the U. S. Department
of Transportation in accord with the provision of
Title VI of the Civil Rights Act of 1964, that in
connection with the filing of an application for
assistance under the Urban Mass Transportation Act
of 1964, as Amended, the applicant give an assurance
that it will comply with Title VI of the Civil
Rights Act of 1964 and the U. S. Department of Transportation requirements thereunder; and

WHRE, it is the goal of the applicant that
minority business enterprise be utilized to the
fullest extent possible in connection with this
project, and that definitive procedures shall be

established and admnistered to ensure that minority
businesses shall have the maimum feasible opporwhen procuring contunity to compete for contracts
struction contracts, supplies, equipment contracts,
or consultant and other services.

NOW, THREFORE, BE IT RESOLVED by the Board of
Directors of the Southern California Rapid Transit

Dis tric t :
1. That the General Manager is authorized to
execute and file an application on behalf
of the Southern California Rapid Transit
District with the U. S. Department of
Transportation an application to aid in
the financing of the purchase of 320
heavy-duty transit buses with specifications providing accessibility for the

elderly and the handicapped, at an es ti-

mated cost of $24-million.

2. That the General Manager is authorized to
execute and file with such application an
assurance or any other document required
by the U. S. Department of Transportation
effectuating the purposes of Title VI of
the Civil Rights Act of 1964.

-15-

3. That Jack R. Gils trap, General Manager, is
authorized to furnish such additional information as the U. S. Department of Transportation may require in connection with the

application or the proj ect.
4. That the General Manager is authorized to
set forth and execute affirmative minority
business policies in connection with the

proj ect' s procurement needs.
5. That the General Maager be and he hereby
is authorized to execute all other necessary
documents and contracts in connection with
said application filed with the U. S. Department of Transportation, Urban Mass Transportation Administration.

Approval of Consultant Agreement with John Curtis

After discussion, on motion of Director Gregory, Chairman
of the Personnel Committee, seconded and unanimously carried,
the following resolution was adopted:

RESOLUTION NO. R-75-l58

WHREAS, Maager of Rapid Trans it and Surface
Planning John Curtis is retiring effective April 26,
1975, and on April 16, 1975 the Personnel Committee
considered and concurred in the report dated April
11, 1975, a copy of which is filed with the Secretary, recommending that a consulting agreement be
entered into with John Curtis providing for the
services of Mr. Curtis to the District from time
to time on a consulting basis, not to exceed thirty
percent (30%) of norml working days during the
term of the agreement, with said agreement being
for the l4-month period May 1, 1975 to June 30,
1976, together with payment of a retainer fee in
the amount of $13,425;

NOW, THREFORE, BE IT RESOLVED, that the

General Maager be and he hereby is authorized
-16-

to execute on behalf of the Dis tric t a consulting
agreement with JohnCurtis on the basis outlined
above; form of agreement subject to approval of
the General Counsel.

Following adoption of the above resolution, President Cook
presented to John Curtis on behalf of the Board of Directors
and staff a commendatory resolution for his many years of
service to the transit industry.

Agenda Item No. 19 "Consider changing date of May 7, 1975

Reguar Meeting" was not considered; therefore, the next meeting of the Board of Directors will be on the regularly scheduled

date of May 7, 1975, at 1:00 p.m.

Presentation of RTD "Operation Teamork" Program
Mr. Gilstrap introduced Jack Stubbs who outlined the "Op_

eration Teamork" program which had been recently approved by

the Board. The program is being presented principally in
elementary schools and is designed to reduce vandalism on the

RTD buses. Mrs. Carol Taylor, Commnity Representative, who
is coordinating the program, presented a l4-minute film entitled

"Operation Teamork" and introduced L. A. Ram players Ken Geddes
and Phil Olsen who are presenting the program in the schools

and talking with the students. Both players expressed their
appreciation to the Board for instituting the program and felt
that the program would go a long way in reducing vandalism on

buses.
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There being no further business, the meeting was adjourned at 3: 15 p.m.

/~

cretary
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PR ICE

690
690

Bl

690*

38,250

137,200

175,450

5,500

9,350

160,600

250: Flat

.

690*

24,650

147,600

172 ,250

5,500

9,350

157,400

. B2
350: Flat

** Under thes~ plans we would initiate the purchase of at least 200 buses
for delivery in FY 1977.

* Includes 110 buses which will not be placed in service until FY 1977.

Buses purchased, 4/1/75 - 6/30/76

25,800

39,550

Costs Not Covered

174,100

177,350
148,300

5,500

5,500

9,350

9,350

137,800

SIT

(local share)

159,250

162,500

Estimated Revenue

service

For facilities, debt

.

For buses (local share)

For bu~ operations

Estir.ated Cost -

A2
350: Flat

Al
250: Flat

Thousands of Dollars

Preliminary Financial Plans, FY 1976

Cl

140**

26,870

137,000

163,870

5,500

1,100

157,270

25c Flat

SOUTHER~ CALIFORNIA RPPID TRA~SIT DISTRICT

C2

Dl

D2

4/15/75

Controller

140**

None

148,300

148,300

5,500

1,100

141,700

340

None

151,300

151,300

-s500

4,100

141,700

35c + Zones 40c + Zones

J. B. Scatchard

140**

13,400

147,300

160,700

5,500

1,100

154,100

35C Flat

Corrected Copy
See B2 Plan

~
~

i-

O:

ti
~
;:
i-

