
SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT

Minutes of Regular Meeting of
the Board of Directors of the District

February 5, 1975

Upon notice duly given, the Directors of the Southern

California Rapid Transit District met at a regular meeting in

the District Board Room, 1060 South Broadway, Los Angeles,

California at 1:00 p.m. on February 5, 1975, at which time

President Thomas G. Neusom called the meeting to order.

Di rectors George W. Brewster, Byron E. Cook, A. J. Eyraud, Jr.,

Adelina Gregory, Thomas G. Neusom and Jay B. Price responded to

Roll Call. Director Schabarum entered the meeting at 1: 10 p.m.

and Director Ward arrived at 1: 50 p.m. Directors Victor M. Carter

and George Takei were absent from the meeting.

Also present were General Manager Jack R. Gilstrap; Manager

of Operations George W. Heinle; Assistant General Manager for

Administration Jack Stubbs; Manager of Planning & Marketing

George L. McDonald; Chief Engineer Richard Gallagher; Controller-

Treasurer-Auditor Joe B. Scatchard; General Counsel Richard

T. Powers; Secretary Richard K. Kissick and the public.

Presentation of Commendatory Resolutions to Former Directors
Baldonado and McMillan

President Neusom presented commendatory resolutions to

former Directors Arthur Baldonado and Don C. McMillan in

recogni tion of their years of service to the District. Messrs.

Baldonado and McMillan spoke briefly thanking the Board for

opportunity to have worked with them and for their consideration



in presenting the resolutjans to them.

Oath of Office - Director Peter F. Schabaru
Secretary Richard K. Kissick administrered the Oath of

Office to Supervisor Peter F. Schabarum, as director representing

the First Supervisorial District of Los Angeles County for the

term expiring September 30, 1978. Director Schabarum assumes

the directorship vacated by the resignation of Director Arthur

Baldonado. A copy of Director Schabaru's Oath of Office is

attached to these Minutes as Exhibit l.

Approval of Item Nos. 3 through lIon the Consent Calendar

On motion of Director Eyraud, Chairman of the Surface

Operations Committee, seconded and unanimously carried, the

following resolutions were adopted and/or actions taken:

The Minutes of the Regular Meeting held January 21,
1975 were app roved.

RESOLUTION NO. R-75- 35

RESOLVE, that the temporary route diversions
caused by construction work affecting Line Nos. 51,
104, 150, 358, 360, 401 and 402, as described in report
dated January 27, 1975 filed with the Secretary, be
and the same are hereby ratified and approved.

RESOLUTION NO. R-75-36

RESOLVED, that the report dated January 27, 1975
relating to bus stop changes filed with the Secretary,
be and the same is hereby ratified and approved.

The fOllowing Purchasing Agent's reports were
ordered lfReceived and Filed"-
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a. Report of Sale Orders and Sales of
Surplus, Obsolete or Used Material,
Supplies or Equipment for the periods:
July 1, 1974 through September 30, 1974;
and October 1, 1974 through December 31,
1974.

b. Statement of Material & Supplies Account
submitted Januáry 16, 1975.

RESOLUTION NO. R-75-37

WHERES, on February 5, 1975, the Surface Operations-
Advance Planning & Marketing Joint Committee and the
Finance Committee considered and concurred in the report
da ted January 27, 1975, a copy of which is filed with the
Secretary, recommending rejection of all bids received
under Bid No. 1-75l5 covering landscaping requirements
at the Busway Hospital Station, and authorization of the
Purchasing Agent to reissue a call for bids in accordance
with the Rules and Regulations;

NOW, THEREORE, BE IT RESOLVED, that all bids
received under Bid No. 1-7515 as indicated on the Abstract
of Bid attached to these Minutes as Exhibit 1, covering
landscapifg requirements at the Busway Hospital Station
be and they hereby are rejected in their entirety;

RESOLVE FURTHER, that the Purchasing Agent be and
he hereby is authorized to reisssue a call for bids
covering the landscaping requirements at the Busway
Hospital Station; form of bid requirements and
specifications subject to approval of the General Counsel.

RESOLUTION NO. R-75-38

WHRES, on February 5, 1975, the Surface Operations-
Advance Planing & Marketing Joint Committee considered
and concurred in the report dated Jamuary 29, 1975, a
copy of which is filed with the Secretary, recommending
authoriz&t1.. of the General Manager to enter into agree-
ments with the cities of Gardena and Torrance peraitting
the District to operate over cities' liRes incidental to
implementation of the South Central grid system, aAd
further providing for the District to survey the effect,
if any, of this service on the cities' municipal bus
pat ronage ;

NOW, THEREORE, BE IT RESOLVED , that the General
Manager be and he hereby is authorized to enter into
agreement3 with the cities of GardeA& and Torrance
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per. ttiRg the District to operate over said cities'
lines incidental to implementati eft of the South
Central grid system, and further providing for the
District to survey the effect, if any, of this service
on the cities' municipal bus patronage; form of
agreements subject to approval of the General Counsel.

RESOLUTION NO. R-75-39

WHRES, on February 5, 1975, the Surface Operations-
Advance Planning & MLrketing Joint Committee considered
and concurred i. the report dated January 27, 1975, a
copy of which is filed with the Secretary, recommending
approval of a minor route modification of Line No. 13
to correct a hazardous operating condition and ensure
a more orderly traffic flow in the Playa Del Rey area
which can be accomplished within the framewørk of
present schedule amd equipment requirements without
additional cost and with no adverse affect to passengers;

NOW, THEREORE, BE IT RESOLVE, that the General
Manager be and he hereby is authorized to make appropriate
revision of the Official Route Descriptions adopted
November 4, 1964, as amended, to imclude Third Revised
Page 13 to become effective as SOOft as practicable;
subj ect to approval of the Consulting Engineer.

RESOLUTION NO. R-75-40

WHERES, on February 5, 1975, the Surface Operations-
Advance Planing & Marketing Joint Committee considered
and Concurred in the report dated January 27, 1975, a
copy of which is filed with the Secretary, recomending
approval of a route modification of Line No. 128 and
the discontinuance of two passenger stops on the Santa
Monica Freeway which will provide a more reliable on-
time performance and more effectively serve residents
of the Marina Del Rey area travelling between that
area and the Los Aneles Central Business District
which modification can be accomplished wi thin the frame-
work of existing schedules and equipment requirements
wi thout additional costs;

NOW, THEREORE, BE IT RESOLVE, that the General
Manager be and he hereby is authorized to make appropriate
revision of the Official Route Descriptions adopted
November 4, 1964, as amended, t. include First Revised
Page 128 to become effective as soon as practicable, and
he be and he hereby is further authorized to delete the
passenger stops along the Santa Monica Freeway at Western
and VenMont Avenues; subject to approval of the Consulting
Engineer.
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RESOLUTION NO. R~15-4i

WHREAS, en February 5, 1975, the Surface Operations-
Advance Planming & Marketing J~iRt C~mmittee and the
Finance Committee considered and cencurred in the report
dated Jaftuary 28, 1975, a copy of which is filed with
the Secretary, recemmending renewal ef the District's
memberships in the Natienal Safety Council at an esti-
mated cost of $7,100 and in the Greater Les Angeles
Chapter ef the National Safety Ceuncil at a cost of
$1,965 fer the calendar year 1975;

NOW, THEREORE, BE IT RESOLVE, that renewal of
the District's memberships in the National Safety
Council and the Greater Los Angeles Chapter of the
National Safety Council be and the same are hereby
approved, and the Treasurer be and he hereby is
authorized to pay ta the National Safety Council an
estimated amount of $7,100 and to the Greater Los
Angeles Chapter of the National Safety Council the
amount of $i,965 as the membership dues for the
calendar year cemmeacing January 1, 1975.

A

After discussion, en mQti~n 0f Director Eyraud, Chairmn

ef the Surface Operatieas-Advance Planning & Marketing Joint

Committee, seconded and unanimeusly carried, the fellowing re-

sølutien was adopted:

RESOLUTION NO. R-75-42

WHERES, .n February 5, 1975, the Surface Operations-
Advance Planing & Marketing Joint Committee and the Finance
Cemii ttee cønsidered ánd concurred in the report da. ted
January 30, 1975, a cepy of which is filed with the Secretary,
recommending execution of an agreement with Pacific Drive~Iß
Theatres covering operation of a new Park-line from the
Canoga Park Drive-In Theatre t. downtown Los Angeles, with
said line commencing service from a westerly termal at
Roscoe Boulevard and Fallbrook Avenue, with five mornißg
and evening rush hour trips en appreximately 20-minute
headways, at an estimated anual cost of $191,600 tegether
with discontinuance of Studio City Park-Ride Line No. 793,
with said facility te be served by means of a diversion of
West Valley Freeway Flyer Line Ne. 35, with the aforemeationed

:-..-"
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report also recommending extension of the Van Nuys Drive-In
Theatre Park-Ride Line Nø. 721 westerly along Roscoe Boulevard
to Reseda Boulevard aad extension of the San Val Theatre
Park Ride Line No. 724 westerly along Van OWen Street to
Van Nuys Boulevard, with both extensions proposed ia order
to increase the passenger geaerating potential;

NOW, THEREORE, BE IT RESOLVE, that the General Manager
be and he hereby is authorized to execute on behalf of the
District an agreement with the Pacific Drive-In Theatres
covering the operation of a park-ride service from the
Canoga Park Drive-In Theatre coverin up to 500 parkiag spaces,
for a six-moAth period and month-to-month thereafter; form
of agreement subject to approval of the General Couasel;

RESOLVED FURTHER, that the General Manager be and he
hereby is make apprepriate _ revision of the Official Route
Descriptions adopted November 4, 1964, as amended, to
include Original Page 716, Third Revised Page 35, Original
Page 721 (Revised), Original Page 724 (Revised) and deletion
of Original Page 793, together with necessary modifications
of local passenger tariffs; subject to prior approval of the
Consulting Engineer; with said services to commence approxiaately
four weeks after receipt of favorable comments from the
County of Los Angeles pursuant to the provisioRs ef the Flat
Fare Agreement with said County;

RESOLVED FURTHER, that the General Manager is authorized
to establish ene additional position of Patrolman at Grade 3
($865-$1,071) uader the Non-CoDtract Position Classificatiom
and Salary Plan effective with the establishmeat of the
Canoga Park - Park-Ride LiRe No. 716 service.

A
#3

After discussion, on motion of Director Eyraud, Chairman of

the Surface Operations-Advance Planning & Marketing Joint Commttee,

secoaded and unanimously carried, the following resolution was

adopted:

RESOLUTION NO. R-75-43

WHERES, on February 5, 1975 the Surface OperatioBs-
Advance Planing & Marketing JeiRt Committee and the Finamce
Committee considered and concurred in the report dated
January 29, 1975, a copy of which is filed with the Secretary,
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recommendiRg approval of a lease agreeme.t with the Jaybee
Maaufacturing Corporation coveriag lease of an approximate
0.61 acre parcel of property at the southwest coraer ef
Avenue 27 and McClure Street fer Di visiGa #3 employee
parking, in accordaace with a commitment made duriRg labor
negotiations, and site preparatie. at District cost
estimted at $3,000;

NOW, THEREORE, BE IT RESOLVE, that the General Manager
be and he hereby is authorized to execute on behalf sf the
District aft agreemeRt with Jaybee Manufacturing Corperatien,
covering lease of an approximate 0.61 acre of property
located at 626 West Avenue 27, Les Angeles, fer use as a
parking let for Division #3 employee, for a three-year term
commencing March 1, 1975 at a monthly rental øf $650.00;
form ef agreement subject to approval of the General Counsel;

RESOLVED FURTHE, that the staff is authorized to proceed
wi th necessary appraisals and negotiations te purchase the
aforementioned property and institute condemnation proceedings
if said purchase negotiations are Rot successful, tegether
with authorization t. file application with the Urban Mass
Transportation Adainistratien to assist in funding the
purchase of said property; form of all documents subject t&
approval of the General Counsel.

President Neusom announced that Agenda Item N.. 14, reading

as follows, had been removed from the agemda and carried over t.

the next meeting of the Board:

lfCensider appreval of Requisition Nø. 7099-16 and

authorizatioR of the General Manager to negøtiate
a cemtract covering assistance to the District in
improving its timekeeping/payroll and ~efteral
acc0unting/Cost accounting systeia, at a cøst not
t. exceed $38~ooo; form of contract subject te
apprGval of the General Counsel. ff

Consideration of Adoption of peliCi Regardin~ EmälOyee Parking -
Further Report and Criteria. be Subm tte

Director Eyraud stated that the Surface Operations-Advance

Planing & Marketing Joint Committee had considered the report dated
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Jaauary 31, 1975 rec~mmeading adoptien of a policy regarding the

providing of parking for employees which, using this policy as

a criteria, the staff will commence a division-by-divisien review

of the parklg situation aad briag back tø the Board recommen-

dations. He further stated the Commttee had recommended that

a fifth item be added to the ~licy criteria that the reviews

include investigation of purchase of property for parking purposes

rather than leasing. With this amemdmeRt, he moved adeption

of the report, which metien was seconded.

A discussion eftsued which resulted in the conclusion that

more infor.ation should be developed before adoption of a

policy, and Director Eyraud accepted an amendment to his metien

that the staff is to come back to the Board with a complete

criteria for a future policy, inCluding items such as whether

property is to be leased or purchased, whether parking is to

be free, feasibility of double decking existing divisions,

policies of ether transit properties and public agencies, effect

on labor Begotiations, etc.
Director Eyr&ud stated the matter was a problem that had

been avoided for some time because of costs invelved, aad that

he had no idea where the requested study is going to lead the

District aoneywise.

After further discussien, the amended motion was carried

and the following resolution adopted, with Director Eyraud voting

"No" :
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RESOLUTION NO. R-75-44

RESOLVED, that the staff is t. develop and bring
back to this Board for consideration a compreheßsive
report with respect te employee parking on a di visioA-
by-division basis, among the criteria which will be
basis for a pOlicy are what the estimated costs might
be to implement a policy, if adopted, cost of purchase
of property, includin appraisals if necessary, parking
effect OR labor negotiations of a policy, policies of
other transit properties amd pUblic agencies regarding
free parking, or charging for parkig.

Ado

After discussion, on motiøn of Director Eyraud, Chairmn

of the Surface Operations-Advaace Plaaming & Marketing Joint

Commi ttee, seconded and umanimously carried, the following

resolution was adopted:

RESOLUTION NO. R-75-45

WHRE, on February 5, 1975, the Surface Operatl ons-
Advance Planing & Marketing Joint Committee considered
and concurred in t~e report dated January 30, 1975, a
copy of which is filed with the Secretary, reporting that
Section i6 (b) (2) of the UMA Act has been amended to
include 80 percent capital funding for the transpertation
of the elderly and the handicapped.~ private non-profit
corporations and associations, with ene of the require-
ments of applications being that support and appreval of
the regional carrier accompany such applications, aad
recGmmending that the General Manager be authorized to
issue letters of suppert tø qualifying applicants;

NOW, THEREORE, BE IT RESOLVED, that the General
Manager be and he hereby1s authorized to issue letters
of support to qualifying applicants to receive capital
fuading suppert under the provisions of Section 16 (b)
(2) of the Urban Mass Transportation Assistance Act;
form of all said letters of suppert subj ect to approval
of the General Counsel;

RESOLVED FURTHER, that copies of all letters of support
issued under the abøve authorization are to be førwarded
to members of the Board of Directors for information.
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Ratification of Standing Committees

After discussiom, on motion of Director Eyraud, seconded

and unan1møusly carried, the following resoluti&D was adopted:

RESOLUTION NO. R-7S-46

RESOLVED, that the President's report dated
January 27, 1975, a copy of which is attached to these
Minutes as EXHIBIT 3, recommending a policy for appoiRt-
ment of substitutes for absent members at Committee
meetings, together with a list of Standing Cemmi ttees
on an interim basis until the election of officers in
March, 1975, be and the same is hereby ratified and
adepted effective February 5, 1975.

Report of President

Presideat Neusem reported that the Executive Commttee had

met on January 2l to coasider the matter Qf equipment to serve

the elderly and the handicapped and had recommended that the

staff contact and consult with organizatiens representing

handicapped persons and make a report back to the Board at an

early date with respect to a possible pregram of integrating

special equipment into the fleet during a period that we weuld

be waiting to receive buses equipped to handle the elderly and

the handicapped.

Report of General Manager

General Manager Gilstrap presented a report of activities

øf the District since the last meeting. A cøpy of the repært

is attached to these Minutes as EXHIBIT 4.

Ade

4
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General Manager Gilstrap invi ted t~ the Board's attentioa te

his report dated January 29, 1975 regarding establishaent of

a policy cORcerning desigmated recipients of Federal Capital

and Operating grants filed pursuant to Section 5 of the National

Mass Transportation Assistance Act ef 1974, copies of which had

been forwarded to all Directors.

With the approval of the seven Directors present, the matter

was added to the agenda for cønsideraticn.

After discussion, OR motion of Director Price, sec$nded

aRd unanimously carried, the following resolution was adepted:

RESOLUTION NO. R-75-47

RESOLVED , that the General Manager' 5 report
dated JaAuary 29, 1975 entitled "Desigiated Recipieats
of Federal Capital and Operating Grants Filed Pursuant
te Section 5 of the Natiø.al Mass Transportation
Assistance Act CDf 1974", a copy of which is attached to
these Minutes as EXHIBIT 5, be aad the same is hereby
adøpted .

Director Ward entered the meeting at 1:50 p...

Cønsideration of Proposal to Establish a Separate Rail/Rapid
Tr&.sit Divisien

Wi th the approval of the eight Directors present, consideration

cf Director Ward's report to the Board of Directors dated January

31, 1975 was added te the Agenda.

Director Eyraud reported that the Committees had reviewed

Director Ward's report at their meetings that morning, which

report proposes that separate Rail/Rapid Transit Divisi.. be

established, reporting to the General Manager, together with other

proposals regarding the implementation of commuter rail service
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now and in the future, including the carrying førward of the

District's Rapid Transit program. Director Eyraud thereupon

moved that the staff preceed with the preparation and furnishing

of a detailed report regarding the proposal for consideration

by the Board at its next meeting, which motion was seconded by

Director Ward.

Director Ward requested that the report include specific

assignents by the General Manager.

The question was called for and the following resoution

was uanimeusly adopted:

RESOLUTION NO. R-75-48

RESOLVED, that the General Maaager be and he hereby
is directed to submit to this Board of Directors for
consideratien at its next meeting a report regarding the
establishment of a separate Rail/Rapid Transit Division
within theDistrict, reporting to the General Manager,
together with a report on other details requested in
a report submitted by Director Baxter Ward dated
January 3l, 1975, a copy of which is attached to these
Minutes as EXHIBIT 6.

Director Price departed the meeting at 2:05 p.m.

Discussion of Contract Awards Covering Medium Capacity Systems
Study and Subway Analysis Study

With the appreval of the seven Directors present, Information

Item "BI! was added to the Agenda for discussion.

Director Eyraud suggested that Item B (a), contract award

covering a Medium Capacity Systems study, and Item B (b), contract

award covering a Subway Systems Analysis, be cønsidered separately.

General Manager Gilstrap repørted that these items had been

given careful review by the Board preViously and asked Chief

Engineer Gallagher to sumarize the Medium Capacity System study
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proposal.

Chief Engineer Gallagher sumarized the prepesal and stated

that as a result øf the 1974 Transit Corridør Study the City

of Los Angeles, SCAG, UMA, the Los Angeles Chamber of Commerce

and CalTrans all requested that before any decision on mede or

technQlogy was made, the District investigate the feasibility

of medium capacity systems in certaiR corridors.

Director Gregory stated that as one of the Directors who

had sat through all of the consultant presentations the original

recommendation for award of the cOBtract should be acted upon.

Director Gregory thereupon moved that the award of contract

covering the Medium Capacity Systems study be made to the Joint

Venture of TRW/Deleuw, Cather & Company/Gruen Associates, which

motien was seconded.

Director Ward inquired as to what peril would be involved

if the study is not done at this time, and Mr. Gallagher replied

that as a result of the corridor study additional input is

necessary regarding patronage estimates, as well as the requests

from the other public agencies. Director Ward inquired as to

the amount of Propøsi tion 5 funds that might be available for

a rapid tr&nsi t starter program and how long would the study

take, and Mr. Gallagher replied that CalTrans estimates were

that about $208-million would be available from Proposition 5

over the next five years and that the study would take about

six months.

Mr. Gilstrap stated that the study would answer critical

questions asked by UMA, CalTrans, SCAG and other agencies re-

garding the type of system that will eventually be used and,
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further, that anything adopted with respect t& rapid transit

would not go into eperation for about seven years. The type

of system, whether heavy duty, medium capacity, or whatever,

all of theses alternatives must be reviewed and studied before

UMTA will give favorable consideratiøD.

Mr. Ward stated he felt there is sufficient infermatiøn

available for the District to proceed without the proposed medium

capaci ty study, amd that study after study by the District is

one of the reasons fÐr the legislatiGft being considered in

Sacr&mento to disband or Change the District.

Director Eyraud stated that Gfte of his main objections was

to changiag design and planning consultants in midstreaa. Directer

Brewster agreed with Mr. Eyraud and Stated that if Proposition A t

had passed he could UAderstand why we ShÐUld proceed.

Manager of Planning & Marketing GeGrge McDonald stated that

an independent analysis should be made by another fira, sÎßce

Kaiser/DMJM had recommended that ~ high capacity standard rail

system be selected. Director Brewster stated that he was satisfied

wi th the staff's answer as t. the reasen for changing consultants.

Director Schabaru made a substitute motion that the matter

be laid en the table for two weeks, which m0tion wa~ sec.nded

by Directer Eyr&ud.

Director Ward inquired if the District had the funds tc

do the study in-house, and Mr. Gallagher stated that it might

be possible to get approval t. d. the study in-house.
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Mr. Gilstrap suggest contacting other agencies t. ascertain i

if they feel the study should be made and also investigate the

possiblity of doing the study in-house.

Director Gregory meved that the General Manage r' s suggestien

be included in the substitute motion, which motion was approved

by Director Schabaru.

The substitute moti~n, as amended, was voted øn aDd unaAimously

carried.
It was them determined that Item B (b), the contract covering

the Subway Analysis study, should also be coasidered at the next

meeting of the Beard.

Request for Reports by Director Schabaru
During the course .f the above discussioß, Director Schabaru

req~ested that the staff furnish information regarding:

1. Is there a se--called Master Plan that the Board uses
as a Master Plan to respond to ongoing UMTA require-
ments for Los Angeles Ceunty and, if so, what is that
Plan?

2. What is the p rogram that the Board
date that is the basis for funding
the Federal Act recently approved?
prej ects specifically, costs, etc.

is supporting to
requests under
What are those

Appearance of Mr. Howard Watts

Mr. Howard Watts, 1021 North Mariposa Avenue, Los Angeles,

appeared before the Board to ebject to the appointments of

Supervisors Schabaru and Ward to the Beard of Directors; that

they were elected to be County Supervisors and they, therefore,

should appoint qualified persons to represent them en the RTD

Bea rd .
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N ext Regular Meeting

The next Regular Meeting of the Beard will be held in the

District's Beard Reem, 1060 South Broadway, Løs Angeles,

California, at 1:00 p.m. en Wednesday, February 19, 1975.

There being ne further business, the meeting was adjourned

at 2:25 p.m.

~ß' / -
_ re ary (
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EXIBIT i

SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT

STA TE OF CALIFORNIA,
55

County of Los Angele 5

OA TH OF OFFICE

I, PETER F. SCHABARUM . during such time

as I hold the office of member of the Board of Director s

of the Southern California Rapid Transit District, do solemnly swear (or
affirm) that I will support and defend the Constitution of the United States
and the Constitution of the State of California against all enemies, foreign
and domestic; tha.t I will bear true faith and allegiance to the Constitution
of the United State s and the Constitution of 

the State of California; that I take
this obligation freely, without any mental reservation or purpose of evasion;
and that I \vill well and faithfully discharge the duties upon which I am about
to enter.

q-\ ~ ~". . \ '\
.... ,". ~-. ....--.~----

Subscribed and s\vorn to before me

this 5th day of February , 1972-

/¿~jd-£~~4
Richard 1':. Kissick, - ecretary of the Southern
C;-lifornia Rapid Transit District
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