SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT
Minutes of Regqular Meeting of the
Board of Directors of the District

May 8, 1979

Upon notice duly given, the Board of Directors of the
Southern California Rapid Transit District met at a regular
meeting in the District Board Room, 425 South Main Street, Los
Angeles, California, at 1:00 P.m. on May 8, 1979, at which time
President Marvin L. Holen called the meeting to order.

Directors present:

David K. Hayward Thomas G. Neusom
Marvin L. Holen Jay B. Price
Gerald B. Leonard Ruth E. Richter
Mike Lewis Charles H. Storing
Carl Meseck George Takei

Director absent:

Donald Gibbs

Staff present:

Jack R. Gilstrap, General Manager

Samuel Black, Manager of Operations

Jack Stubbs, Assistant General Manager for Administration
Richard T. Powers, General Counsel

John S. Wilkens, Manager of Employee Relations

George L. McDonald, Manager of Planning & Marketing

Joe B. Scatchard, Controller-Treasurer-Auditor

Richard Gallagher, Manager & Chief Engineer-Rapid Transit
Robert Williams, Manager of Customer Relations

David Dominguez, Manager of Equal Employment Opportunities
Richard K. Kissick, Secretary

Also present were members of the news media and the public.



Oath of Office for Director Carl Meseck

Prior to Roll Call, Secretary Kissick administered
the Oath of Office to new Director Carl Meseck, Councilman from
the City of Glendale, representing City Selection Corridor "C"
for the term expiring June, 1980, and replacing former Director
Byron E. Cook of Burbank.

Presentation of Commendatory Resolution to Former Dlrector
Byron E. Cook = el

President Holen presented a commendatory resolution
to former Director Byron E. Cook, whose term on the Board
ended on May 1l.- Mr. Cook expressed his appreciation to the
Board and the staff and wished Director Meseck success on the
Board.

(Director Meseck left the meeting at 1:08 p.m.)

Director Takei presented plaques to District personnel

who have recently retired.

Additional Actions on Energy Shortage Contingency Plan

Mr. Gilstrap reviewed the report dated May 8, 1979
entitled "Follow-up onAEnergy Shortage Contingency Plan". He
stated that ridership is up dramatically, with 1,360,000 pass-
engers carried one recent weekday, and our largest Saturday
last week on Cinco de Mayo with 760,000 passengers.

He reviewed the scheduling problems with overloading

on some lines, telephone lines overloaded, et cetera. He



reported that the staff is doing everything possible to re-
schedule buses on lines where additional service is absolutely
necessary, and reviewed the recommendations as outlined in the
report. He felt that the $840,000 annual cost, plus about
$21,000 in startup cost, would be paid for out of increased

revenues.,

Mr. Gilstrap also felt that the District should call
upon the Los Angeles County Transportation Commission to find
up to $4 million in order to place 40 additional buses in ser-
vice. He also called for the help of passengers in being under-

standing of the problems the District is facing.

Director Hayward moved approval of the staff
recommendations, which motion was seconded.

Director Richter inquired about a customer service
center in the San Gabriel Valley, and Mr. McDonald responded
that he felt the El Monte Station was an excellent outlet.

The staff was instructed to investigate and report back on the
feasibility of using the former gas company building near
Division 9 as a customer service center.

Director Lewis inquired if we could obtain additional
diesel fuel for the increased service, and Mr. Scatchard re-
sponded that it is not in the present contract but the staff
cbu}d work on additional allocations, especially through the
staée.

(Director Neusom left the meeting at 1:33 p.m.)



Resolution
No. Assigned

R-79-200

On inquiry of Director Lewis, he was told

that the District does have staggered work hours

for its employees. Mr. Lewis felt that letters

should be written to local business establish-

ments regarding staggered work hours.

The guestion was called for on Director

Hayward's motion, carried as noted below, and the

following resolution adopted:

RESOLVED, that the report dated

May 8, 1979, a copy of which is filed
with the Secretary, is approved, and the
General Manager is authorized to take the
following actions in connection with the
energy shortage situation:

a.

renew the District appeal for public
agencies and businesses to stagger
work hours in the central corridor;

expend funds for a full-page news-
paper ad program to inform the
public of District services so that
they can use the RTD as an alterna-
tive to the automobile;

print 20,000 Bus System Maps in
addition to those previously
authorized by the Board of Directors;

expend an estimated $135,000 to be
used to establish and maintain 500
new information outlets for the free
distribution of public timetables;

fill 25 new PAX operator positions,
3 new PAX supervisor positions, and
5 new BRAC positions to process re-
quests for literature;



Resolution
No. Assigned

R-79-200
Continued

£. establish three new RTD Customer
Service Centers: and

g. incur additional costs in the
District Printshop for expanded
timetable production;

at an estimated annual cost of $840,000,
Plus an additional estimated $21,000
for startup costs.

Ayes: Hayward, Holen, Leonard, Lewis,
Price, Richter, Storing, Takei

Noes: None

Abstain: None

Absent: . Gibbs, Meseck, Neusom

Presentation of 1979 American Advertising Federation
"Best in the West" Sweepstakes Award-Transit to the
SCRTD for the "Tut Bus" Design = '

Transit Ads president Michael Strauss and
vice-president Al Jost presented the 1979 American
Advertising Federation "Best in the West" sweep-
stakes award-Transit to President Holen for the
"Tut Bus" design which was placed on the outside
of buses operating to the King Tut exhibit at the
Los Angeles County Museum of Art last year.

(Director Neusom returned to the meeting
at 1:45 p.m.)

Committee of the Whole Report

On motion of Director Richter, seconded
and carried as noted below, Agenda Item No. 4,

a Committee of the Whole report, was approved



Resolution
No. Assigned

R-79-201

R-79-202

and the

following resolution adopted:

RESOLVED, that the motion adopted
by the Committee of the Whole at its May
1, 1979 meeting with the Long Beach City
Council, recommending to the Board of
Directors that the District formalize
the matter of coordination between the
District and the City of Long Beach re-
garding a proposed transportation center
to be constructed in the City of Long
Beach, be and the same is hereby ratified.

Ayves: Hayward, Holen, Leonard, Lewis,
Neusom, Price, Richter, Storing,
Takei

Noes: None

Abstain: None

Absent: Gibbs, Meseck

Report bf the Surface Operations Committee

On motion of Director Price, Chairman

of the Surface Operations Committee, seconded

and carried as noted below, Agenda Item Nos.

5 and 6

were approved, and the following

resolutions adopted:

Ayes:

Noes:
Abstain:
Absent:

Hayward, Holen, Leonard, Lewis,
Neusom, Price, Richter, Storing, Takei
None

None

Gibbs, Meseck

RESOLVED, that the bid of Chevron

U.S.A., Inc., received under Bid No.
4-7917, be and the same is rejected,

and the General Manager is authorized

to negotiate and execute a contract

with Chevron U.S.A., Inc., covering

the District's requirements for gasoline
for a one-year period, with an option

for one additional year, on the basis

-6-~



Resolution
No. Assigned

R-79-202
Continued

R-79-203

duties.

outlined in the report dated May 2, 1979,
a copy of which is filed with the Secre-
tary; form of contract subject to approval
of the General Counsel.

RESOLVED, that the report dated
May 3, 1979 together with Requisition
No. 9-3399-179, copies of which are filed
with the Secretary, are approved, and the
Purchasing Agent is authorized to call for
proposals covering computer support for
services for Maintenance Information
Computer System/Vehicle Maintenance System
(MICS/VMS) pilot installation; form of
Request For Proposal subject to approval
of the General Counsel;

RESOLVED FURTHER, that the report
dated May 3, 1979 together with Requisi-
tion No. 9-3399-180, copies of which are
filed with the Secretary, are approved,
and the General Manager is authorized to
execute a contract with MetaTrans, 2285 -
184th Street, Lansing, Illinois, covering
consulting services for support of MICS/
VMS, at an estimated cost of $80,000;
form of contract subject to approval of
the General Counsel.

RESOLVED FURTHER, that the costs
of the aforementioned project are funded
in part under UMTA Capital Grant Project
No. CA-03-0132.

On inquiry of Director Leonard, Mr.

Scatchard outlined the consultant's duties under
Resolution No. R-79-203 (MetaTrans). Director
Leonard felt that future reports of this nature

should more specifically outline the consultant's



Resolution
No. Assigned

R-79-204

Report of the Equipment & Maintenance Committee

On motion of Director Storing, Chairman

of the Equipment & Maintenance Committee, seconded

and carried as noted below, Agenda Item No. 7

was approved and the following resolution adopted:

sideration.

Ayes:

Noes:

RESOLVED, that the report dated
May 4, 1979, a copy of which is filed with
the Secretary, is approved, and the bid

of Neoplan of Stuttgart, Germany, under
Bid No. CA-03-0132-K, is rejected, and

the District staff is authorized, subject
to the concurrence of UMTA, to meet with
potential bidders in an attempt to
negotiate an acceptable contract covering
the procurement of 20 double deck buses,
which procurement is funded in part under
UMTA Capital Grant Project No. CA-03-0132,
‘with a report to be brought back to this
Board of Directors for review and con-

Abstain:

Absent:

Hayward, Holen, Leonard, Lewis,
Neusom, Price, Richter, Storing,
Takei

None

None

Gibbs, Meseck

On motion of Director Storing, seconded

and carried as noted below Agenda Item Nos. 8

and 9 were approved, and the following resolu-

tions adopted:

Ayes:

Noes:

Abstain:

Absent:

Hayward, Holen, Leonard, Lewis,
Neusom, Price, Richter, Storing,
Takei

None

None .

Gibbs, Meseck



Resolution
No. Assigned

R-79-205 WHEREAS, a Special Purchasing
Committee met on May 8, 1979 in accordance
with the provisions of Section 8.3 (b) (4)
of the Rules and Regulations, and recom-
mended approval of Requisition No.
9-3400-17 in excess of $500,000;

NOW, THEREFORE, BE IT RESOLVED,
that the report dated May 4, 1979 and
Requisition No. 9-3400-17, copies of
which are filed with the Secretary, are
approved, and the Purchasing Agent is
authorized to call for bids covering
the procurement of 940 Advance Design
Buses (ADB) with wheelchair 1ifts, at
an estimated cost of $141,500,000, which
procurement is to be funded in part
under an UMTA capital grant, together
with an option for the procurement of
an additional one to 300 buses, and
necessary spare parts; subject to the
concurrence of UMTA; form of bid require-
ments and specifications subject to
approval of the General Counsel.

R-79-206 RESOLVED, that the report dated
May 2, 1979 together with Requisition
No. 9-3400-14, are approved, and the
General Manager is authorized to execute
a contract with AM General Corporation
covering the procurement of six wheel-
chair lifts at an estimated cost of
$65,900, which purchase is funded in part
under UMTA Capital Grant Project No.
CA-03-0090; form of contract subject to
approval of the General Counsel.

Report of the Facilities & Construction Committee

Director Price, Vice-Chairman of the
Facilities & Construction Committee, reported that
Agenda Item No. 10, a proposed contract with Saul
Bass/Herb Yager and Associates covering graphic
design services, had been carried over to the

next meeting.



Resolution
No. Assigned

On motion of Director Price, seconded
and carried as noted below, Agenda Item No. 11
was approved, and the following resolution

adopted:

R-79-207 RESOLVED, that the report dated
May 2, 1979, a copy of which is filed
with the Secretary, is approved, and the
General Manager is authorized to execute
& contract with Daniel E. Diaz, 13904
Sayer Street, Sylmar, the lowest respon-
sible bidder under Bid No. CA-03-0132-v,
covering furnishing and installation of
additional fuel tanks at Division 9 at
a total bid price of $87,590, which
pProject is funded in part under UMTA
Capital Project No. CA-03-0132; form of
contract subject to approval of the
General Counsel.

Ayes: Hayward, Holen, Leonard, Lewis,
Neusom, Price, Richter, Storing,
Takei

Noes: None

Abstain: None

Absent: Gibbs, Meseck

Report of the Customer Relations & Public Infor-
mation Committee - B ‘ '

On motion of Director Richter, Chairman
of the Customer Relations & Public Information
Committee, seconded and carried as noted below,
Agenda Item No. 12 was approved and the following

- resolution adopted:
R-79-208 RESOLVED, that the report dated

: May 3, 1979 together with Requisition

No. 9-5050-13 are approved, and the
General Manager is authorized to execute

-10~-



Resolution
No. Assigned

R-79-208
Continued

a contract amendment with System Develop-
ment Corporation, 2500 Colorado Avenue,
Santa Monica, covering revisions to the
Computerized Customer Information System
(CC1is), at an additional cost not to
exceed $35,000, for a total cost of
$193,600, which project is funded in
part under UMTA Capital Grant Project

No. CA-03-0121; form of contract amend-
ment subject to approval of the General

Counsel.

Ayes: Hayward, Holen, Leonard, Lewis,
Neusom, Price, Richter, Storing,
Takei

Noes: - None

Abstain: None

Absent: Gibbs, Meseck

Director Leonard suggested that similar
reports in the future should review systems in
use at the present time.

Director Richter reported that Agenda
Item No. 13, the Quarterly Report on the activities
of the Marketing and Communications Department,
had been reviewed and received and filed by the
Customer Relations & Public Information Committee.

On motion of Director Richter, seconded
and unanimously carried, a Committee of the
Whole meeting was called at Division 7, 8800
Santa Monica Blvd., West Hollywood, at 10:00
a.m. on May 21, 1979, for ;he purposé of

reviewing advertising displays on the outside

-11-



Resolution
No. Assigned

R-79-209

of District buses.

On motion of Director Richter, seconded
and unanimously carried, a joint Committee of
the Whole meeting was called with the Board of
Directors of the Long Beach Public Transportation
Company to be held on May 24, 1979, with a tour
of District facilities, a meeting in the District
Board Room and a luncheon.

Director Richter stated that a schedule
of the meeting with Long Beach would be forwarded
by the Secretary's Office.

Report of the Rapid Transit Committee

On motion of Director Leonard, Chairman
of the Rapid Transit Committee, seconded and
carried as noted below, Agenda Item No. 14 was
approved and the following resolution adopted:

RESOLVED, that following the
printing in the Federal Register and
distribution of the District's Draft
Alternatives Analysis, Environmental
Impact Report on Transit Improvements
in the Los Angeles Regional Core, the
staff is authorized to schedule three
public hearings, one in the Wilshire/
CBD area, one in the Hollywood area and
one in the North Hollywood/San Fernando
Valley area, and the Secretary authorized
to publish Notice of Intent to hold said
hearings at least 30 days prior to the
holding of said hearings.

~12-



Resolution
No. Assigned

Ayes: Hayward, Holen, Leonard, Lewis,
Neusom, Price, Richter, Storing
Takei

Noes: None

Abstain: None

Absent: Gibbs, Meseck

With respect to Agenda Item No. 15,
Director Leonard stated that the Rapid Transit
Committee had reviewed the information report
dated May 3, 1979 on the status of acquisition
of abandoned Southern Pacific Railway Baldwin
right-of-way, and had directed the staff to
proceed to request CalTrans to obtain the
necessary right-of-way appraisal and to notify
CalTrans of the District's intent to proceed to
apply to UMTA for an advance right-of-way loan
which had previously been authorized by thé
Board of Directors. |

On inquiry of Director Storihg, the staff
was directed to send letters to all cities in the
vicinity of the abandoned right-of-way notifying
them of the District's intent to acquire the
right-of-way, and not to just El Monte and
Baldwin Park. |

Director Leonard reported that the Rapid

Transit Committee had reviewed and received and

-13-



Resolution
No. Assigned

R-79-210

filed the following two information reports:

a. report dated May 4, 1979 entitled "Reply
to State's Request to SCAG for this area's
State Prop. 5 fund needs for the 2nd Edition
of the State Transportation Improvement
Program”"; and

b. report dated May 3, 1979 entitled "District
participation on MBTA Design Review Board".

On motion of Director Hayward, Chairman of

the Advance Planning Committee, seconded and

carried as noted below, Agenda Item No. 16 was

approved and the following resolution adopted:

RESOLVED, that the report dated

May 3, 1979, a copy of which is filed
with the Secretary, is adopted, and:

a'

the General Manager is authorized
to establish an experimental
recreation service and fare between
the South Central Los Angeles and
East Los Angeles areas into the
Santa Monica Mountains on weekends
only for an approximate twelve-week
period, subject to 100% demonstra-
tion grant funding from UMTA; and

Requisition No. 9-4200-32 is approved,
and the General Manager is authorized
to execute a joint powers agreement
with the Santa Monica Mountains
Comprehensive Planning Commission,
107 south Broadway, Los Angeles,
covering consultant services re-
quired relative to the Santa Monica
Mountains recreation transit ser-
vice, at an estimated cost of
$10,000, subject to 100% demon-
stration grant funding from UMTA;
form of agreement subject to approval
of the General Counsel.

~-14-



Resolution
No. Assigned

R-79-211

Ayes: Hayward, Holen, Leonard, Lewis,
Neusom, Price, Richter, Storing,
Takei

Noes: None

Abstain: None

Absent: Gibbs, Meseck

Director Hayward reported that the Santa
Monica City Council was receptive to holding a
joint meeting with the District. On motion of
Director Hayward, seconded and carried as noted
below, the following resolution was adopted:

RESOLVED, that the staff is
authorized to arrange a joint Committee
of the Whole meeting between the Santa
Monica City Council and the SCRTD Board
of Directors for the purpose of discussing
matters of mutual interest between the
two agencies.

Ayes: Hayward, Holen, Leonard, Lewis,
Neusom, Price, Richter, Storing,
Takei

Noes: None

Abstain: None

Absent: Gibbs, Meseck

Report of the Personnel Committee

Director Takei, Chairman of the Personnel
Committee, reported that with respect to Agenda
Item No. 17, the Committee recommended by a vote
of 3 to 2 that the salary ranges for the two open
maintenance positions remain at their current
levels, and not increased as recommended in the

staff report dated May 4, and the staff be

-15-



Resolution
No. Assigned

encouraged to provide an in~house training pro-
gram as had been discussed by the Personnel
Committee, moved approval of the Committee
recommendation, which motion was seconded.

Mr. Takei emphasized the need for strong
maintenance management with the bus procurement
program underway. Director Neusom reported on
the discussion in committee regarding retention
of a consultant during the in-house training
period. Director Hayward felt it would take a
considerable time to train in-house if the posi-
tions were filled by current employees.

The question was called for on Director
Takei's motion, but failed by a Roll Call vote

_as follows:
Aves: Neusom, Richter, Storing
Noes: Hayward, Holen, Leonard,
Lewis, Price, Takei

Abstain: None

Absent: Gibbs, Meseck

Director Takei moved approval of the
staff recommendation, which motion was seconded.

On inquiry of President Holen, Mr. Gilstrap

stated that he could not guarantee filling the

jobs satisfactorily at the proposed salary grades.

-16-



Resolution
No. Assigned

The question was called for on Director
Takei's motion, carried by Roll Call vote as noted

below, and the following resolution adopted:

Ayes: Hayward, Holen, Leonard, Lewis,
Price, Takei
Noes: Neusom, Richter, Storing

Abstain: None
Absent: Gibbs, Meseck

R-79-212 RESOLVED, that the report dated
May 4, 1979, a copy of which is filed
with the Secretary, is approved, and the
General Manager is authorized to amend
the Non-Contract Salary and Classification
Plan by increasing salaries of the follow-
ing two positions, together with author-
ization to offer employment up to Step
D or E:

a. General Superintendent of Mainten-
ance & Equipment, from Grade 106
($2,775 - $3,438 per mo.) to Grade
121 ($3,222 - $3,992 per mo.); and
b. Deputy Administrator - Equipment,
from Grade 90 ($2,367 - $2,932 per
mo.) to Grade 101 ($2,641 - §$3,271
per mo.)
Director Takei reported that Agenda Item
No. 18, a proposed award of contract covering a
diesel mechanic training program, had been re-
moved from the agenda.
On motion of Director Takei, seconded
and carried as noted below, Agenda Item Nos.

19 through 21 were approved, and the following

resolutions adopted:

-17-



Resolution
No. Assigned

R-79-213

R-79-214

R-79-215

Ayes: Hayward, Holen, Leonard, Lewis,
Neusom, Price, Richter, Storing,
Takei

Noes: None

Abstain: None

Absent: Gibbs, Meseck

RESOLVED, that the report dated
May 2, 1979, a copy of which is filed
with the Secretary, is approved, and the
General Manager is authorized to execute
a contract with Producers Associates,
3518 Cahuenga, West Hollywood, under
RFP No. 37926, covering a Bus Servicing
Training film at an estimated cost of
$18,570; form of contract subject to
approval of the General Counsel.

RESOLVED, that the report dated
May 2, 1979, a copy of which is filed
with the Secretary, is approved, and
the General Manager is authorized to
execute a contract with Mascott Pro-
ductions, 6784 Shearwater Lane, Malibu,
under RFP No. 47905, covering production
of an Orientation Program film at an
estimated cost of $40,000; form of
contract subject to approval of the
General Counsel.

Resolution authorizing the
General Manager to file an application
with UMTA for a Managerial Training
grant covering attendance of one Dis-
trict employee at the Eleventh Session
of the Professional Program in Urban
Transportation to be held September
10 to October 13, 1979, and to execute
all necessary documents in connection
with said application; form of docu-
ments subject to approval of the
General Counsel.

(Full text of above resolution is on
file with the Secretary.)

-18-



Resolution
No. Assigned

Report of the Finance Committee

Director Lewis, Chairman of the Finance
Committee, reported that all Directors has re-
ceived copies of the proposed budget for the
period July, August and September, 1979 (first
quarter of the fiscal year 1980), and that the
budget was submitted for review and would be on
the agenda for consideration at the first meet-—
ing of the Board in June.

He further reported that the Finance
Committee had reviewed the report dated May 8
on the subject "Four-Year Capital Program", and
that the staff will continue to meet with the
LACTC staff in an attempt to resolve the problems
on the District's long-term capital program.

Director Lewis further stated that a
program report would be submitted at the next
meeting of the Finance Committee on the use of

equipment trust certificates.

On motion of Director Neusom, Chairman
of the Government Relations Committee, seconded

and unanimously carried, a report of the Committee

-19-



Resolution
No. Assigned

was added to the agenda for consideration.

Director Neusom reported that the
Government Relations Committee had met on May 7
and reviewed Los Angeles County Transportation
Commission proposed amendments to Assembly Bill
103, and that the Committee had recommended
concurrence in the amendments if certain additions
and deletions were included as recommended by the
Committee, together with an additional paragraph
to Article 7 stating that in order to establish
local transportation zones within the District,
eight affirmative votes by the Commissioners shall
be required. Director Neusom also reported that
the Committee recommended that the staff be
instructed to work with the municipal transit
operators and the Commission staff to obtain
unanimity on the proposals.

Director Neusom moved approval of the
Committee recommendations, which motion was
seconded, carried as noted below, and the

following resolution adopted:

-20-



Resolution
"No. Assigned

R-79-216

RESOLVED, that amendments to
Assembly Bill 103 which have been pro-
posed by the Los Angeles County Trans-
portation Commission are approved pro-
vided certain additions and deletions
are included as outlined in the attached

- EXHIBIT 1, and providing further that an
additional paragraph be included under
Article 7 stating that in order for the
Commission to establish local transpor-
tation zones within the District, eight
affirmative votes by the Commissioners
shall be required;

RESOLVED FURTHER, that the District
staff is instructed to work with the local
municipal transit operators and the Los
Angeles County Transportation Commission
staff to obtain unanimity on the afore-
mentioned amendments to Assembly Bill 103.

RESOLVED FURTHER, that the District
take a support position provided the
aforementioned amendments are made to
Assembly Bill 103.

Ayes: Hayward, Holen, Leonard, Neusom,
Richter, Storing, Takei

Noes: Lewis, Price

Abstain: None

Absent: Gibbs, Meseck

(Director Neusom left the meeting at 2:27 p.m.)

- Approval of Consent Calendar

On motion of Director Richter, seconded
and carried as noted below, Agenda Item Nos. 23
through 27 on the Consent Calendar were approved
and the following resolutions adopted and/or

actions taken:

Ayes: Hayward, Holen, Leonard, Lewis,
Price, Richter, Storing, Takei

Noes: None

Abstain: None

Absent: Gibbs, Meseck, Neusom

-21-



Resolution
No. Assigned

R-79-217

R-79-218

R-79-219

RESOLVED, that the General Manager
is authorized to award a contract to
Victor-California, 3821 South Santa Fe
Avenue, Los Angeles, the only bidder
responding to Bid No. 4-7919, covering
the District's one-year requirements
for acid core wire solder at an estimated
bid price of $12,000 for the one-year
contract period; form of contract sub-
ject to approval of the General Counsel.

RESOLVED, that Requisition Nos.
9-3314-7502 and 9-3314-7504 covering
procurement of three drilling machines
are approved, and the Purchasing Agent
is authorized to call for bids thereon
in accordance with the Rules and Regula-
tions, and the General Manager is
authorized to award a contract to the
lowest responsible bidder, at an
estimated cost of $14,300; form of bid
requirements, specifications and contract
subject to approval of the General Counsel.

RESOLVED, that Requisition No.
9-3314-7427 covering procurement of one
radial drill press is approved, and the
Purchasing Agent is authorized to call
for bids thereon in accordance with the
Rules and Regulations, and further, the
General Manager is authorized to award
a contract to the lowest responsible
bidder, at an estimated cost of $11,500;
form of bid requirements, specifications
and contract subject to approval of the
General Counsel.
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Resolution
No. Assigned

R-79-220 RESOLVED, that the report dated
April 30, 1979, a copy of which is filed
with the Secretary, is approved, and the
General Manager is authorized to execute
a License Agreement with the City of
Santa Monica covering the leasing by the
City of a portion of the District's
pProperty known as the Pico-Rimpau Loop,
for a three-year period at a rental rate
of $891.22 per month; form of License
Agreement subject to approval of the
General Counsel.

———— Approved Minutes of Regular meeting
held April 24, 1979.

———— Ratified temporary route diver-
sions as described in report dated May 4,
1979 filed with the Secretary.

———- Ratified bus stop zone changes as
described in the reports dated April 30,
1979 and May 4, 1979 filed with the Secre-
tary.

—-———- Received and filed the Purchasing
Agent's Statement of Purchases Over
$1,000 for the month of March, 1979.

General Items

On motion of Director Price, seconded and
carried as noted below, Agenda Item No. 28 was

approved and the following resolution adopted:
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Resolution
No. Assigned

R-79-221

RESOLVED, that pursuant to Sec-
tions 30201 and 30222 of the Southern
California Rapid Transit District Law,
the Board of Directors hereby calls a
meeting of the City Selection Committee
to be held on Thursday, June 7, 1979, at
approximately 8:00 p.m., at the Luminarias
Restaurant, 3500 Ramona Boulevard,
Monterey Park, for the purposes outlined
below:

a. to determine the number of votes
each member is entitled to cast in
accordance with the latest popula-
tion estimate prepared by the
Population Research Unit of the
State Department of Finance; and

b. to enable the Corridor "A" Sub-
committee of the Committee to elect
a Director for the term expiring
June, 1983, and which Directorship
is presently held by Jay B. Price
of Bell;

and instructing the Secretary to notify
members of the City Selection Committee
of the date, time and place of the afore-
mentioned meeting, as provided in the
District Law.

Ayes: Hayward, Holen, Leonard, Lewis,
Price, Richter, Storing, Takei

Noes: None

Abstain: None

Absent: Gibbs, Meseck, Neusom

- Committee Report

Director Leonard, Acting Chairman of the
Administration, Effeciency & Economy Committee,

reported that the Committee had met on May 7,
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Resolution
No. Assigned

that work has never been completed on the Manage-
ment Audit, including the Directors Policy Manual,
and that within two weeks hoped to work out the

methods to finalize the report.

Appearance of Mildred Pruss

Mildred Pruss, 15004 Friar Street, Van
Nuys, appeared before the Board complaining about
some derogatory remarks which had been made about
transit on the Ray Breem KABC radio program. She
stated that she had called Mr. Breem and had told
him about the advantages of using transit, how
to use, etc.

Both President Holen and Mr. Gilstrap
thanked Ms. Pruss for appearing before the Board
and their appreciation of the action which had
been taken by her.

Report of President

President Holen reported that he had
just been informed the District set another
all-time record in passengers carried yesterday
(Monday, May 7) with 1,440,000 passengers

recorded.
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R-79-222

Director Special Items

President Holen referred to his memor-
andum to the Board dated May 7 reporting that
new Director Carl Meseck was unable to attend
meetings on Monday or Tuesday, and recommending
that Board meeting days be changed to Thursdays.

After discussion, on motion of Director
Hayward, seconded and unanimously carried, the

following resolution was adopted:

RESOLVED, that the regular
meeting days of the Board of Directors
is changed from the second and fourth
Tuesday to the second and fourth Thurs-
day, effective in June, 1979.

RESOLVED FURTHER, that the
appropriate revisions of the Rules and
Regulations to reflect the above changes

will be on the next meeting agenda for
ratification.

After discussion on the necessity to
change a meeting day in May and to rescind a
previous resolution regarding the first regular
meeting date in June, on motion of Director
Hayward, seconded and unanimously carried, the

following resolution was adopted:
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R-79-223 RESOLVED, that the second regular
meeting in May is rescheduled to be held
on Thursday, May 31, 1979;

RESOLVED FURTHER, that Resolution
No. R-79-081, adopted February 13, 1979,
rescheduling the regular meeting of the
Board of Directors from June 12 to June
19, 1979, be and the same is rescinded
in its entirety, with the first regular
June meeting of the Board of Directors
to be held on Thursday, June 14, 1979.

Report of the General Manager

The General Manager's report of out-of-
state travel during the month of April was

received and filed.

Board of Directors Recessed in Executive Session
at 2:40 p.m. o T TTEEEEREE

On motion duly made, seconded and unanimously
carried, the Board of Directors recessed in Execu-
tive Session at 2:40 p.m. to discuss personnel
matters.

The Board reconvened at 2:55 p.m. with
all Directors present except Gibbs, Meseck and
Neusom.

President Holen announced the coming
retirement of Secretary Richard K. Kissick and
the recommendation of the Board to appoint

Helen M. Bolen in his place.
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R-79-224

On motion of Director Richter, seconded
and carried as noted below, the following resolu-

tion was adopted:

WHEREAS, after 41 years of service
to the District and predecessor companies,
Secretary Richard K. Kissick is retiring
from the service of the District effective
September 1, 1979, and leaving on vacation
July 1, 1979;

NOW, THEREFORE, BE IT RESOLVED,
that Helen M. Bolen is appointed Acting
Secretary of the District effective July
1, 1979, and Secretary of the District
effective September 1, 1979, at an annual
salary of $27,500 effective July 1, 1979.

Ayes: Hayward, Holen, Leonard, Lewis,
Price, Richter, Storing, Takei

Noes: None

Abstain:  None

Absent: Gibbs, Meseck, Neusom

Report on Withdrawal of Transbus Program and

Advance Design Bus Specification Changes

Mr. Black reported on the District's
participation in the Transbus consortium composed
of Philadelphia, Miami and the District, and the
withdrawal of the program. He further reported
that the specifications approved by the Board at
today's meeting in connection with receiving bids
for 940 Advance Design Buses will incorporate
many of the Transbus proposed specifications, and

that the staff would request UMTA to include the
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R-79-225

Name

Jack

John

favorable points of Transbus in the specifications.

Mr. Black explained the problems in pass-
engers using the present bus lifts, and that it
may be necessary to consider alternate means of
transportation for the handicapped.

Approval of Non-Contract Vacation Carry-Over

On motion duly made, seconded and
unanimously carried, consideration of non-contract
vacation carry-over was added to the agenda.

On motion of Director Hayward, seconded
and carried as noted below, the following resolu-
tion was adopted:

RESOLVED, that the following non-
contract employees are authorized to

carry-over vacation hours earned in 1976-

77 for one year, with no further carry-
over next year:

No. of
Carry-Over
" Classification Hours
R. Gilstrap General Manager 48
S. Wilkens Manager of Employee
Relations 64

C.E. Haudenschield Deputy Administrator-

Planning & Real Estate 104

Nathan Lavelle Employment Supervisor 96
Ayes: Hayward, Holen, Lewis, Price,
Richter, Storing, Takei
Noes: None
Abstain: None
Absent: Gibbs, Leonard, Meseck, Neusom

The meeting was adjourned at 3:05 p.m.

LY

R. K. Kissick, Secretary









