
SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT

Minutes of Special Meeting of
the Board of Directors of the District

November 14~ 1974

Upon notice duly given ~ the Board of Directors of the

Southern California Rapid Transit District met at a Special

Meeting in the District Board Room~ 1060 South Hroadway ~ Los

Angeh~s ~ California at ~.:OO p. m. on November l~ ~ 1974 ~ at which

time President Thomas G. Neusom called the meeting to order.

Directors Arthur Baldonado ~ Victor 1-1. Ca rter ~ Adelina

Gregory, Don C. Mclvlillan , Thomas G. Neusom

, .

.Jay 3. Price and

Georrc Takei were present. DiTectors Gporge \T, rewster , Hugh

C. Carter , Byron E. Cook and A. J. Eyraud , Jr. were absent

from the meeting.

Also present were General Manager Pro Tempor~ Jack Stubbs;

Mana:' ;Cl' of Operations George 'if. Heinle; General ColIDsel Hichard

T. Powers; Controller-Treasurer-Auditor Joe 3. S~~tchard: Chief

EnGineer Richard G~llagher; f'1anager of Planning ,

~.; 

'larl\:eting George

L. l-1cJ)onald', Secretary Richa, rd K. Kissick and the public.
ref;ident Neusom announced that the purpo~~C' ')f the Special

:rJfc~t;t 1 was to consiclei' exercising an option to pl. Tcha se 100

FlxiiJl(". buses and requested the staff to p-resent i ts report.
Mr. Scatchard presented the l'2port dated November 14 , 1974

C,;Oi:1I'tl()nding approval of Requif3ition No. 3')99-510 covering

exercising the option to purchase 100 air conditioned transit

bnse~~ .from The F1xible Company, the lowest respOllf: ible bidder

unde;~ l=jid No. -'T411- at an estimated cost of t~, 703, 205. 00 ~



.i.ncl\1cHng sales tax and d'21ivery charGes , whj ell pnrehase i,

Cuntied in part under UM'l'J\ Caph;al Grant Pro iect Eo. CA-03- 0OC)O.

I'h" report indicated that recent bids received by other agencies

on bllC~C:f; of the type being consir'Jer8d range f~' ()m $61 000 to

$~4 , 000 each , excluding sales tax and delivery charges and

by C'ircrcisinc; the option the District will realize a savings

close:; to ~il OOO OOO; that UM'rA has already approved a grant

covcrtnc; 80~ii; of the purchase co;;t of the buses rl.)1:1 sales t8X

llil.cl:~ arc available this fiscal year which can be; obligated 

prov:Iclp the local matching share. Also , if the ontion is

c/: c:'.rc:i:3cd at this time , delj_ve-cy is estimated to commence in

Au:~u"t ~ 1~:75, whereas ~ if the Di strict ~vere to ;:;eek new bids 

Clr~liv(;ry would be 8ztended from six to nine mon:~;lS into early

1\ copy of the r~port dated November 14 , 1974 is attached

to these f1inutes as EXHIBIT 

Director Carter inquired if the specifications tied into

the rC'-solution adopted by the Board on October ?2 regarding pro-

vlsioll:3 for the handicapped and was informed that they did not.
Director Takei inquired if this would be the last of the

buf;c:~ that would be purchased without facilitL,"s or the handi-

cappc;(j ~ and l-.1r. neinle replied that it would; oj 2,0 , that the

star; will be presenting specifj_cations to the 3oard for con-

i c1cY'Atlon the first meeting in Dec-::;mber which will include

provisions for the handicapped.

General Counsel Powers reported that at the rl i rection of
the General Manager he had contacted attorneys Mason Rose and

f.Hltm Miller , who had appeared at the Board meetine; on



Octohc'" 22 when the resolution regarding providing specifi-

catjnnc for the ~andicapped in future bus purchases was

adoptc;d. Mr. Pow8rs stated that the attorneys were imable

to attend today ' s meeting but they had asked him to convey

to tile:; HuClrd their objectiorJ.s over exercising the option since

it would bring 100 additional buses without provisions for the

band.icapped. '1' hey did understand ~ ilmve"..rer , as attorneys

that the District could not change the specificat~ons in this
2a.SC. They both felt , however , that the price advantage o?

nIedng thses busf:s VITi thout provisions for the handicapped

WOlild be more than offset by paying a higher price for buses

which could handle the handicapped by additional -revenue as

!1 res"lllt of increased riding by the handicapped.

D:trector Price moved approval of the star::" l'ecomrnendation

which motion was seconded by Director Gregory.

MY'. Daryl McDaniel ~ president of the Los AnGeles Chapter

of the California Physically Handicapped ~ appeared before the

Board and stated he understood the problem the ~oard is facing

bllt WOLJ.ld still urge the Board to stand up to the resolution

adopted October 22 , and indicated his organization may have to

pres;: legal action if the Board adopted the staff recommendation.

MY'. Dennis Cannon , representing the San Fernando Valley

Chapter of the California Physically Handicapped , concurred

in Mr. McDaniel' s statements and stated he doubted if any

!wvitlp;:-J would be realized if the District ordered the buses

and then had to retrofit them later.
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flir. Byron Blue , consultant in Barrier Free Des ign for the

California state Department of Rehabilitation , presented a

1P' e1 ared ~)tatement and distributed copies of sections of the

California law regarding the provisions of facil:Lties which

may be used by the handicapped ~ a copy of which is filed with

the Secretary. Mr. Blue threatened legal action to compel

equal protection under the law in the use of public transpor-

tation facilities , and stated that the Department of Rehabili-

tation urged only the purchase of buses and equipment providing

accessibility for the physically handicapped. A copy 

Mr. Bl.ue r s prepared statement is attached to these Minutes as

Exhibit 2.

--"

Director Carter stated that the District shouldn't purchase

buses without facj Ii ties for the handicapped regardless of the

cost ~~avings.

Director Price said he understood the problem but felt

that cince it would take over a year to get buses with pro-

.JL;jonL~ for the handicapped we would be most foolish not to

replace older buses now in service by exercising this option

and savine; about $l-million of the taxpayers I moYley.

said it was true we couldn I t change the specifications since
we have U1\1'TA. approval ~ but that it was standal'd procedure

in public agencies to issue change orders even if the increased

cost of the change orders had to come back to the Board.

President Neusom read Resolution No. R-74-408 adopted

Octobcr 22 regardine; revising specifications to include pro-

visjons for the handicapped in buses , and stated that the

lJ.-



Flxible Company would be most pleased if the Board did not

approve exercisinG of the option~ since the price was much

lower than if we went out to bid with a new order.

Di rector McMillan inqui red as to hovJ' far along we are on

the new Gpecifications ~ and Mr. Heinle repeated that the

specifications will be ready for Board consideration the first

meeting in Decem.ber ~ and , further , that in the process of

chanc;iog the specifications to accommodate the handicapped

they must meet UH'I'A requirements that more than one manufacturer

IT1U~;t be able to bid.
jvlr. I'lcMillan inquired if we could put in a change order

and Mr. Heinle replied that there are different approaches by

different manufacturers. It depends upon the a0proach as to

hm'l much can be done. He further explained that the Distr~ct

~mcc~iJ' lcations wiJl not specify devices but rather a functlon

which l'i'ill allow us to award contracts to the lowest bidder.
Director Takei inquired as to how much additional cost

would be invol Ired to equip the buses to accommodate the hanili-

cappc:;d , and Mr. Heinle replied that it was hard to say, that
~Lt cjc~l'cmdc; upon the model of the buses and where major structural

cha!1JF~('~S arE: required , but it would probably be easier on the

Flxi.ble buses. He emphasized that the cost to 2hange specifi-

cattaIls and reorder would no doubt be much higher than the
$J-niJ.lion saving by purchasing these buses no'

;!.

Tr. ,T. B. Dyer ~ Vice President Marketing of' the Flxible
Company, appeared before the Board and stated that Flxible

had been studying the problem that Flxible can modify present
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bu8ef; and that he could give a :Jroad spectr'..lffi of cost. One

method would be to install a rear door which could be used

by the handicapped only and which would add about $5, 000 

each bus. Another feature which could be added would be a

rear door vfhich could be used by both handicapped and used

as an extt door which would add cost in the area of $10 000

to eac~h bus. He stated that Flxible is hesitant to place f,uch

dcvjcOG on buses without a good period of trial , and that the

inclusion of these facilities would delay bus deliveries at

least more than twelve months. He suggested special buses for

the handicapped which would picl\: them up at their doors.

fuI'thcr emphasized that the District would save more than $1-
million if the option were exercised~ and agreed with President
Neusom r S statement that Flxible would be most pleased if the

District did not exercise the option.

Director Baldonado asked Mr. Scatchard about the budget

and Mr. Scatchard replied that we have adequate sales tax

funds in the current fiscal year to meet the local matching

~;ha.re and recommended obligating those funds this fiscal year.

The question was called for and the following resolution

waG adopted , with Director Victor Carter voting :1 No l' :



RESOLUTION NO. R-74

-.-..

iiHEREAS , the contract awarded to 'The Flxible Company,
the lowest respons:Lble bidder under Bid No. 3-7411-
covering the purchase of 100 air conditioned transit
buses lncluded an option to purchase an additional 100
buses at the same price plus escalat ion clauses included
In said contract , if said option was exercised within
six months from the date of the contract; and

WHEREAS , funds covering the purchase of these
adclitional 100 buses are included in part under UHTA
Capital Proj ect No. CA- 03- 0090; and

HTfEREAS , on November 14 ~ 19'(4 this Board of Directors
c:onsidered and concurred in tlle report date\ November 14
J97h ~ a copy of which is attached to these Hinutes as
EXHIBIT 1 , recommending approval of Requisition No. :=;399-516
and authorization of the General Manager ~o exercise an
option to purchase 100 air conditioned trancit buses from

he 'ti' lxible Company ~ the lowest responsible bidder uncler
I '

,j.

'L No. 3-72+11- , at an estimat8d cost of $5, 703, 205. 00 ~
including sales tax and eJelive:C"y charges ~ and

lflIIEREAS , rec ent bids taken by othe-c af2encies on
hIU:;C:3 of the type proposed to purchase T2' l!;C from $61 000
to $r;~. OOO per bus , excluding sales tax and delivery
chargeD l thus result

ing in an 1timated savings of aPIJroxi-
mately ~l-million if the ~JI'oposed option L:; exercised;
awl

~iIIEREAS ~ the report dated Novembe:c lL~ , 1974 has been
considered and concurred jn by the Special - rchasing
C;omnittee :cequired by the provisions of ~)c;ction 8. ('8)
(11) of the Rules and Recculationc;;

Nmf~ TIIJ'~;\EFOI\E DE IT RE,:30LVED , that 1ie'nlisition :No.
3399-516 be and the same is hereby approved , and the
Cl".Yleral ManaGer be and he hereby is authori;;:ed to exercise
an option 'wi th 'I'he i:;'lxible Company, 326 IToY'tl1 vlater Street 

?1Hl .?Dville ?, Ohio the l?vJes~ responsible b:L,jder undeI'
Jhd "~o. 3-7LJ.II- , coverlne; -che purchase ~)ne bu.ndrc'j
(100) air conditj.oned heavy- duty transit buses at an
(: cj ~imated cost of $5, 703. 205. -, inclucUn:: ::-;ales tax and
IJ(::livcty charges; 8ubj eet to the p rior C~J. currence o:f'
the UTban Ivla~;::J Transportation Admini~:;tratl()! (Project No.
CA- 03-0090) ; wi th form of option contract ;c:1)bj ec~ 
a)proval of the General Counsel.
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President ~CU8om suggested that the staff submit a

report of additional funds ~ inclu.ding federal matching funds

fh:jch would be available for the acquisition of specialized

cqlLLIJment for the hanrlicappe(l.

Director Victor Carter inquired as to the status of the

employment of a handicapped person ~ and Manager of Employee

l\cJatjon~; John Wil1cenE; stated -:~hat three person:.:: are presentl.;,/

be Lnc; interviewed.

Th(~re being no f1J.rther business , the MeetinG adjourned at

11. : 50 p. In.

."1 .;c/

~~/ 

/ G ! _ ~:-3~~~_-
Secretary



EXH ill 

SOUTHERN CALIFORNIA
RAPID TRANSIT DISTRICT

1060 SOUTH BROADWAY. LOS ANGELES, CALIFORNIA 90015. TELEf'HONE (213) - jC) c,g7!

JACK R. GILSTRAP November 14 , 1974
'" N'"AL MANAG'"

TO:

FROM:

Board of Directors

SUBJECT:

Jack R. Gilstrap

Exercise Option To Purchase 100 Additional Heavy-Duty
Bus e s

CONSIDER APPROVAL OF REQUISITION 3399-516 AND EXERCISING THE OPTION
TO PURCHASE 100 BUSES FROM FLXIBLE COMPANY , 326 NORTH WATER STREET
LOUDONVILLE , OHIO , THE LOWEST RESPONSIBLE BIDDER UNDER BID 3-7411-
THE ESTIMATED COST OF THIS OPTION IS $5, 703, 205. , INCLUDING SALES
TAX AND DELIVERY CHARGES. FORM OF CONTRACT SUBJECT TO APPROVAL OF
THE GENERAL COUNSEL. THIS PURCHASE WILL BE FUNDED IN PART UNDER
UMTA PROJECT GRANT NO. CA-03-0090.

On April 23, 1974 , the District awarded a contract to the Flxi ble
Company for the purchase of 100 heavy-duty buses with an option
to purchase an additional 100 buses wi thin six months at a quoted
base price of $51 275. 00 plus t of 1% for each month after award.
(This does not include sales tax or delivery charges. By exer-
cising this option for 100 additional buses prior to November 15,
197Lr the District will realize a savings close to $1 000 000. 00.
Recommendation to exercise this option is concurred with by General
Counsel Powers.

Recent bids taken by other agencies on buses of this type range
from $61 000. 00 to $64 000. , excluding sales tax and delivery
charges.

Furthermore, UMTA has already approved a grant covering 80% of
the purchase cost of the buses.

It is to the District I s advantage to exercise the option at this
time rather than seek new bids since not only will there be a
substantial cost saving but sales tax funds are available this
Fiscal Year which can be obligated to provide the local matching
share.

Deli very is estimated to commence in August , 1975, and we will
therefore , have these buses available at that time , either for
the replacement of some of the Atlanta buses or expansion of
service , depending upon funding evaluation for Fiscal Year 1976.
If we were to seek new bids on these 100 buses, as we intend to
do on the additional 200 buses also included in the above grant
delivery would be extended from six to nine months into early 1976.

SERVING 2.280 SQUARE MILES OF SOUTHERN CALIFORNIA



Board of Directors
November 14 , 1974
Page 2

I concur with Staff' s recommendation to exercise the option of
purchasing 100 additional buses from Flxible Company at a base
price of $51 275. 00 plus sales tax and delivery charges, plus
the escalation charges as outlined above. Verbal approval has
been received from UMTA. This will be funded in part under UMTA
Proj ec t Grant No. CA-03-0090 , with form of contract subj ect 
approval of the General Counsel.

pectfullY'

:II 
"1 

rr'J~ ~i~1l 

~ ,

By J. B. Scatchard
Controller
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SOlJTHEJPi CALll'iHF\L\ iL\PUJ TiL\~SIT DISTInCT
361 EAST 55TH STREET
LOS ANGELES GALIFOR;'-iIA, 90011
Telephone (213) 749- 6977

P. O. No.

37 - '9
6/-' 3

Reqn. No. 
3399- 516

ACCOl!N NO. E. NO.

ta be assigned --

.'iijf,i' - (Jr~l1Ei, RESOi UTIO" cWo

Ca ital DATE November 14 , 19i

Supplier
Pl ease ship to:

375 East 55th St.
A. calif. 90011

------------------ - - ---- -- -

___n.. --------

--- ----------------- ------ -- -----------

~ OE~ I VERY SCHEDULETEPMS

----

D/\TE
REC' QUANTITY PART NO. , CODE AND/On DESCRfPTION .,

:'~;~:'

t~ ~" ~0~~iT 7~N PRI CE PER EXTENSION

BUSES PER SPECIFICATIONS ON BID NO. 3-74- l1A

1/2 of 1% Escalatio

$51 275. Ea.

275.

538.

813.

168.

982.

050.

57 032.

205.

100 AIR-CONDITIONED , 47-51 PASSENGER TRANSIT

6% Sales Tax

Eptimated Delivery
Gtl-a-rg&--

IPPP.QVAL OF DEPAR'DlI'J'H HEAD

TOTAL - 100 Buses

-----------

STGfIATI!RE -

=-. 

A/'Lk~ d/J-~A---
""FR lm rlAuJ;:;R

PUF. CI! A2 I NG DEP AR nIENT

------..-----

APPROVAL REQUIRED Under Paragraph (\ District Rl'hul;!.LJdr:::; ~1'

-"' - ~

Gt' neral ,.

'. .-

Board ,\pprova J - 

SUB-TOTAL

TAX

DEL I VERY

TOT/II.
DXrr,;

RECEIVED BY

APPROVED BY

REMARKS

CHECK IF
APPROVAL REQUIRED

Buyer Date
SE'ND IN QUADRUPLICATE DIRECT 1' 0 PURCHASING Df':PARTMENT

APPROVALS WILL RE OBTAINED AFTER PRICING,



SOUTHERN CALIFORNIA
RAPID TRANSIT DISTRICT

1060 SOUTH BROADWAY. LOS ANGELES , CALIFORNIA 90015 . TELEPHONE (213) 749- 6977

Recommendation of
Special Purchasing Committee

In accordance with the provisions of Section 8. 3 (B) (4) of the Rules
and Regulations , the below listed members of a Special Purchasing Commit-
tee met on November 14, 1974 to review Item No. I on the Agenda for the
Board of Directors ' Special Meeting on November 14 , 1974, as follows:

Consider approval of Requisition No. 3399-516 and
exercise of option with The Flxible Company, the
lowest responsible bidder under Bid No. 3- 7411-
covering the purchase of 100 air conditioned transit
buses at an estimated cost of $5 , 703 , 205; subject
to the prior concurrence of the Urban Mass Trans-
portation Administration; form of option subj ed 
approval of the General Counsel.

Funds covering the above purchase are included as
a part of UMTA Project No. CA- 03- 0090.

The Committee recommends approval of Requisition No. 3399- 516
and exercise of option with the Flxib1e Company, the lowe st responsible
bidder under Bid No. 3- 7411- , covering the purchase of 100 air conditioned
transit buses at an estimated cost of $5 703 205; subject to the prior con-
currence of the Urban Mass Transportation Administration; form of option
subject to approval of the General Counsel.

Dated: November 14, 1974

eneral Co sey'

~~ -

C ief Engine~:/

.. of Operations



EXH IE IT

STATEMENT OF BYRON BLUE FOR THE DEPARTMENT OF REHABILITATION TO THE SOUTHERN
CALIFORNIA RAPID TRANSIT DISTRICT BOARD OF DIRECTORS MEETING OF NOVEMBER 14, 1974

My name is Byron Blue and I am a consultant in Barrier Free Design for the

California State Department of Rehabilitation. The D.epartment a: Rehabili ta tion

was most pleased When you passed a resolution at the October 22 meeting to

purchase only buses accessible qy the physically handicapped. It was a

momentous occasion applauded qy the handicapped through-out the state of

California and recognized as such in a letter of commendation to you from

State Director of Rehabilitation, Allan C. Nelson.

It was significant because such a large portion of our population will be

able to use a large metropolitan transi t ~stem for travel, as never before

to recreation, employment, education and all other aspects of normal living.

It was significant in view of changes in California law in the last few years

incorporating into the government code, Health and Safety Code, and Civil

Code , requirements that all Public Facilities, whether constructed in this state

with public or private funds, shall be accessible to through and within their

doors without loss of function, space, or facility where the general public

is concerned. It means the handicapped now have the means to reach those facilities

and use them wi thin the main stream of our population and as guaranteed qy the

Consti tution.

So important is this to the Department of Rehabilitation, that we may approach the

Attorney General for legal action in one or more jurisdictions to compel equal

protection under the law in the use of public transportation facilities. Legal

counsel for the Department of Rehabilitation has advised me that the courts have

repeatedly held the right to travel is constitutionally protected.



A report of the National Commision on Architectural Barriers to Rehabilitation of

the handicapped contained the finding that 18% of all persons in A1nerica are affected

by mobility barriers with 7% of these being disabled themselves and 11% having

handicapped persons in their families. This percentage is higher in California

because of its ideal climate so important to the handicapped, and if one considers

the needs of the elderly in addition to the needs of the handicapped, it can be

conservatively estimated that 25% of our population is significantly affected Qy

mobili ty barriers.

In conclusion, the Department of Rehabilitation strongly urges you to purchase

only buses and equipment providing accessibility for the physically handicapped.


