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SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT
Minutes of Special Committee of the Whole Meeting
Industry Bills & Sheraton Resort
One Industry Hills Parkway
City of Industry

January 15-17, 1982

Directors Present:

Jan Hall Nick Patsaouras
Marvin L. Holen {absent 1/15) Jay B. Price

Mike Lewis Ruth E. Richter
Carl Mesec Charles H. Storing
Thomas G. Neusom Gordana Swanson

George Takei

Staff Pregent:

Overview

er Barry Engelberg

John A. D

Richard T Powers Phil Meyers

Joe B. Scatchard Robert Williams
George L.|McDonald Dave Dominguez
Sam M, Black Roger Slagle
John S. Wilkens Helen M. Bolen
Richard Ggllagher Ira Trachter

Also preslent were members of the public.

On
at B:00

riday, January 15, 1982, the meeting was called to order
.m. by President Neusom.

Gen
District

ral Manager Dyer gave a historical overview of the

_ and its impact on the community as a whole. His presen-
tation also concerned the role of the District in the next ten
years and the need for sound policy decisions now to effectively
place the District in a proper position to meet the demands of
the community.

Megting recessed at 9:35 p.m. until 8:30 a.m. on Saturday,
January 16, 1982.



On Saturday, January 16, 1982, the meeting was called to S
order at 8:30 a.m., by President Neusom.: 'Wﬁf

Policy and Administration

Mr. Powers, General Counsel, presented graphs and a short
summary of the administrative and management recommendations
proposed by the Arthur Andersen Study which was done in 1977.
His presentation graphically indicated those recommendations
which have been implemented, partially implemented or if not
implemented, gave the reasons why. :

Mr. McDonald, Manager of Planning & Marketing, led a
discussion on the District's service deployment policy.

Mr. Powers then made a presentatlon on the Board of
Directors role as policy maker in ach1ev1ng the District's objec-
tives. This presentation and the ensuing discussion dealt with
the definition of Board and staff functions.

Financial Policies/Planning

J. B. Scatchard and George McDonald spoke concerning the
financial and planning efforts of the District given different
climates: Without Proposition A, with Proposition A, and a Long
Range Policy and Planning scenaric.

Transit Program Development Policies

Sam Black discussed equipment expansion policies and the

impact on transit if there is no fixed guideway in Los Angeles by
1990.

Phil Meyers presented a summary of the bus facilities
program, which was accompanied by several graphs and charts.

Qperations, Policies and Programs

George McDonald spoke concerning the short term planning,
both with and without Proposition A. :

Bob williams spoke briefly concerning the status of the
Computerized Customer Information System and future plans for the
System.

John Wilkens appeared and made a brief presentation on the
District's personnel practices and policies.

Barry Engelberg spoke concerning the role of staff and Board
in the legislative process. He presented several charts.

Meeting recessed at 5:30 p.m. until 8: 30 a.m. on Sunday,
January 17, 1982,
o,



Meeting
by President Neusom.

1982,

Substantive

called to order at 8:30 a.m. Sunday, January 17,

Policy Issues of the 80's

Wrap-Up

General Manager Dyer gave a very detailed synopsis of the
District's relationship with the Los Angeles County Transporta-
tion Commisgion, the cities in our service area, the County,

State and the federal government.

interaction

He also spoke concerning the
the District has with transit organizations such as

CAPOTS and APTA.

Richard Gallagher spoke concerning the District's rapid
transit effort, summarizing the steps the District has taken to

date and th
remainder o

During
Dyer presen
Board durin
recap is at
graph and c
with the Se
within the
set of poli

Severa
ments of th
meeting aga
topics appr
concerning
meetings as
be considern]
should deal

The me

pse milestone decisions that must be made during the
f the preliminary engineering phase.

the wrap-up portion of the meeting, General Manager
red a recap of the issues raised by members of the

y the discussion of each agenda item. A copy of the
tached to these Minutes as Exhibit I. Copies of each
hart presented during the three~day meeting are filed
cretary. He asked for comments from the Board members
next few days so that staff can proceed to develop a
cy definitions.

1l Directors expressed satisfaction at the accomplish-
is meeting, indicating a desire to have this type of
in in six months. There was discussion concerning the
opriate for this type of meeting and discussion

a possible change in the format of agendas for regular
well as & change in the scope and nature of items to
ed by the Board. The concensus was that the Board
more exclusively with policy issues.

eting adjourned at 12:25 p.m.

District Secretary
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