
SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT

Minutes of Regular Meeting of
the Board of Directors of the District

August 21 , 1973

Upon notice duly given, the Directors of the Southern

California Rapid Transit District met at a regular meeting in

the District Board Room, 1060 South Broadway, Los Angeles,

California , at 10 :00 a.m. on August 21, 1973, at which time

President Norman Topping ca~led the meeting to order.

Directors George W. Brewster, Hugh C. Carter, Byron E.

Cook, A. J. Eyraud, Jr., Adelina Gregory, Herbert H. Krauch,

Don C. McMillan, Thomas G. Neusom ~nd Norman Topping were

present. Directors Arthur Baldonado and Jay B. Price were

absent from the meeting.

Also present were General Manager Jack R. Gilstrap;

Assistant General Manager for Adminlstration Jack T. Stubbs;

Manager of Planning & Marketing George L. McDonald; General

Counsel Richard T. Powers; Assistant Manager of Operations John

S. Wilkens; Controller-Treasurer-Audi tor Joe B. Scatchard;
Principal Engineer Sam Black; Secretary Richard K. Kissick;

and the public.



Approval of Minutes

The Minutes of the Regular Meeting held August 7, 1973

were app roved.

Temporary Route Diversions

After discussion, on motion duly made , seconded and

unanimously carried, the following resolution was adopted:

RESOLUTION NO. R-73-246

RESOLVED, that the temporary route diversions
caused by construction work affecting Line Nos. 11,
37, 51, 55, 59, 84, 95, 115, 120 , 125, 137, 176 , and
195, as described in report dated August 13, 1973
filed with the Secretary, be and the same are hereby
ratified and approved.

Changes in Bus Stop Zones

After discussion, on motion duly -made, seconded and

unanimously carried, the following resolution was adopted:

RESOLUTION NO. R-73-247

RESOLVED, that the report dated August 13, 1973
relating to bus stop changes filed with the Secretary,
be and the same is hereby ratified and approved.

Report of Purchasing Agent - Received and Filed

The Purchasing Agent f s Statement of Material & Supplies

Account for the Month of June, 1973, was presented to the Meeting

and ordered "Received and Filed" A copy of the report is filed

with the Secretary.

Approval of Authorization for Expenditure No. 530

After discussion, on motion duly made, seconded and



unanimously carried, the following resolution was adopted:

RESOLUTION NO. R-73-248

RESOLVED, that Authorization for Expenditure
No. 530, covering the following miscellaneous re-
quisitions of $250 and over, but less than $1, 000
as discussed at this meeting,. be and the same is
hereby approved:

Reqn. Estimated
No. Description Cost

3399-254 1 Clarke Litter Vac $ 479.

4200 -
(including attachments)

443.1 Electric Typewriter

Approval of Requisition No. 9700-121 and Authorization to Call
for Bids Covering the District I S Zonelac Curb Markin~
Paint Re uirements for a One--Year Period \'lith an 0 tion
C5'f()ne d l lona ear
After discussion, on motion of Director Eyraud, Chairman

of the Surface Operations Committee, seconded and unanimously

carried, the folloi'ling resolution was adopted:

RESOLUTION NO. R-73-249

WHEREAS, on August 20, 1973, the Surface
Operations and Finance Committees considered and

- concurred in the General Manager I s report dated
Au~tst 16 , 1973, a copy of which is filed with
the Secretary, recommending approval of Requisi-
tion No. 9700-121, covering the District' s Zonelac
curb marking paint requirements for a one-year
period, with option of one additional year, at an
estimated cost of $13, 500. 00 for one year, and
authorization of the Purchasing Agent to call for
bids thereon in accordance with the Rules and
Re~tlations ;

NOW, THEREFORE, BE IT RESOLVED, that Requi-
sition No. 9700-121 be and the same is hereby
approved, and the Purchasing Agent be and he hereby
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is authorized to call for bids covering the
District I s Zone1ac curb marking paint require-
ments for a one-year period, with an option of
one additional year, in accordance with the Rules
and Regulations; form of bid requirements and
specifications subject to approval of the General
Counsel.

Following adoption of ~he above resolution, Director

McMillan requested that the General Counsel issue an opinion

regarding the legality of the District t s painting bus zones

in the various jurisdictions where we operate.

Approval of Requisition Nos. ~399-306 and 3399-307 Coverin~
Purchase and Installation of 212 Mo~adios, Eight
Base Stations and Related Equipment

After discussion, on motion of Director Eyraud, Chairlaan

of the Surface Operations Committee, seconded and unanimously

carried, the following resolution was adopted:

RESOLUTION NO. R-73-250

1iHEREAS, funds covering the purchase and
installation of 212 mobile radios are included
as a portion of Urban Mass Transportation Admin-
istration Project No. CA-03-0040 and in Authori-
zation for Expenditure No. 466 approved by the
Board of Directors on April 20, 1971; and

WHEREAS, funds covering the purchase and
installation of eight base radio stations and
related equipment are included as a portion of
Urban Mass Transportation Administration Project 
No. CA-03-0049 and in Authorization for Expendi-
ture No. 510 approved by the Board of Directors
on November 7, 1972; and

liHEREAS , it is necessary to finalize this
initial purchase and installation prior to January
28, 1974 in order to preserve Federal Communication
Commission licenses; and



WHEREAS , on August 20 , 1973 the Surface
Operations and Finance Committees considered and
concurred in the General Manager f s report dated
August 17, 1973, a copy of which is filed with
the Secretary, recommending approval of Requisi-
tion Nos. 3399-306 and 3399-307 covering purchase
and installation of the above-described facilities,
at a total estimated cost of $350, 000. , and
authorization of the Purchasing Agent to call for
bids thereon;

NOI'l , THEREFORE, BE IT RESOLVED, that the
following requisitions be and the same are hereby
approved, and the Purchasing Agent be and he hereby
is authorized to call for bids thereon pursuant to
the Rules and Regulations , subject to the prior
concurrence of the U. S. Department of Transportation
Urban Mass Transportation Administration; form of bid
requirements and specifications subj ect to approval
of the General Counsel:

Requisition No. 33S9- 306 , covering the
purchase and instarratIOn of eight base
radio statiqns and related equipment at
an estimated cost of $116 800. 00;

b. Requisitlon No. 33S9-307, covering the
purchase and nstallation of 212 mobile
radios at an estimated cost of $233, 200.

rova1 of Extra Scheduled Bus Service A reement Between the
District and ak Tree Racing Association
After discussion, on motion of Director Eyraud, Chairman

of the Surface Operations Committee, seconded and unanimously

carried, the following resolution was adopted:

RESOLUTION NO. R-73-25l

WHEREAS , on August 20, 1973 the Surface
Operations Committee considered and concurred in
the General Manager' s report dated August 16 , 1973,
a copy of which is filed with the Secretary,
recommending approval of an agreement with the Oak
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Tree Racing Association providing for the District
to provide extra scheduled shuttle bus service within
the grounds of Santa Anita Race Track during the 2l-day
Oak Tree Meet commencing October 6 , 1973 and ending
November 1, 1973, with billings to be rendered on the
basis of 5-cents per passenger carried or a minimum
of $35. 00 per bus operated, whichever is greater;

NO\'l , THEREFORE, BE IT RESOLVED, tha t the General
Manager be and he hereby is authorized to execute an
agreement between the District and the, Oak Tree Racing
Association providing for the District to furnish
extra scheduled shuttle bus service within the grounds
of Santa Anita Race Track during the 21-day Oak Tree
Meet commencing October 6, 1973 and ending November 1,
1973; form of agreement subject to approval of the
General Counsel.

roval of Line No. 57 Minor Route Chan e and Modification of
Interurban assenger Tarlff ~o. to rovide Service
I3"e'fireen the Nei'l El Monte Station and Santa Anita Race
'Il rack

After discussion, on motion of Director McMillan, Chairman

of the Advcillce Planning & Marketing Committee, secondea and

unanimously carried, the following ~esolution was adopted:

RESOLUTION NO. R-73-252

WHEREAS , on August 20 , 1973 the Surface
Operations , Advance Planning & Marketing and

. Finance Committees considered and concurred in
the General Manager' s report dated August 16 , 1973,
a copy of which is filed with the Secretary, re-
commendinG establishment of an expedited service
bet1'Teen Los Angeles and Santa Anita Race Track by
utilizing the San Bernardino Freei'lay and the San
Bernardino Express Busway, to provide improved
service between El Monte and Santa Anita Race
Track and to establish a one-way fare of 50-cents
for expedited service between El Monte and the
Santa Anita Race Track in Arcadia; 



NOW , THEREFORE, BE IT RESOLVED, that the
General Manager be and he hereby is authorized
to revise the Official Route Descriptions adopted
November 1964, as amended, to include Ninth Revised
Page 57- , together with modification of Interurban
Passenger Tariff No. 17 to include the establishment
of a special one-way fare of 50-cents between E1 Monte
and Santa Anita Race Track, effective October 6 , 1973;
subject to the prior approval of the Consulting Engineer.

rova1 of Removal of a Portion of Passen er Restrictions on
San Diego Free,'my Flyer .Line No.

After discussion, on motion of Director Eyr~ud, Chairman

of the Surface Operations Committee , seconded and unanimously

carried, the following resolution was adopted:

RESOLUTION NO. R-73-253

WHEREAS , a tentative agreement has been reached
between representatives of the District, Culver City
Municipal Bus Lines proposing to remove passenger
restrictions in order that local service may be pro-
vided along Sepulveda Boulevard, between Centine1a
Avenue and Century Boulevard in the case of District' 3
Line No. 88, and between Centinela Avenue and 88th
Street in the case of Culver City' s Crossto,qn Line
No. 3, subject to confirmation by the City Councils
of Culver City and Santa Monica; and

WHEREAS , on August 20, 1973 the Surface Operations
Advance Planning & Marketing and Finance Committees
considered and concurred in the General Manager t s report
dated August 17, 1973, a copy of which is filed with
the Secretary, recommending removal of the above-described
passenger restriction and modification of Local Passenger
Tariff No. 18 to establish a fare on Line No. to ~1d
from points between Century Boulevard and Centinela
Avenue along Sepulveda Boulevard:

NOW, THEREFORE , BE IT RESOLVED, that the General
Manager be and he hereby is authorized to revise the
Official Route Descriptions adopted November 1964
as amended, to include Third Revised Page 88, together
with modification of Local Passenger Tariff No. 18 to
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include the establishment of a fare on Line
No. 88 to and from points between Century
Boulevard and Centinela Avenue along Sepulveda
Boulevard, effective August 26 , 1973, subject
to confirmation by the ci ti tes of Culver City
and Santa Monica , and subj ect to the prior
approval of the Consulting Engineer.

Approval of Extension of Olympic Boulevard Line No. 4 to
Century City

After discussion, on motion of Director Eyraud, Chairman

of the Surface Operations Committee , seconded and unanimously

carried, the following resolution was adopted:

RESOLUTION NO. R-73-254

WHEREAS , a public hearing \'1as held on June 19,
1973 in connection with a request of the City of
Beverly Hills to disGontinue operation of the
Olympic Boulevard Line No. 4 turnarolli~d in the
vicinity of Spalding and Moreno Drives , with one
of the alternatives considered at that time being
a modest extension of the service along Olympic
Boulevard to Avenue of the Stars on the southern
periphery of the Century City complex; and

WHEREAS, on August 20 , 1973 the Surface Operations,
Advance Planning & Marketing and Finance Committees
considered and concurred in the General Manager'
report dated August 16, 1973, a copy of which is filed

. with the Secretary, recommending extension of the No.
line along Olympic Boulevard to Avenue of the Stars,
which extension has been agreed to by the City of
Santa Monica without any prohibition as to pick-up
and discharge of passengers; and 

WHEREAS, although the proposed extension will
meet the needs of patrons destined to the large medical
and high rise office complex and the Century City Hotel
and alleviate the complaint of the City of Beverly Hills
it is felt the District should be permitted to properly
serve the entire Century City complex and negotiations
wi th the City of Santa Monica will be continued in an
attempt to resolve this matter;

. '.- :~:



NOW, THEREFORE , BE IT RESOLVED, that the
General Manager be and he hereby is authorized to
revise the Official Route Descriptions adopted
November 1964, as amended, to include Fifth Revised
Page 4 providing for extension of Olympic Boulevard
Line No. 4 along Olympic Boulevard to Avenue of the
Stars , effective September 23, 1973; subject to
prior approval of the Consulting Engineer.

Following adoption of the above resolution, Director Eyraud

stated that there is a need to study all areas where we are

operating closed door, especially since the District and muncipal

operators are now receiving subsidy monies.

Opera ting Report for the Month of July, 1973

The Operating Report for the month of July, 1973 was

presented t.;, the Meeting and was ordered "Received and Filed.
A copy of the report is filed with the Secretary.

Calling of .~ua1 Meeting of the City Selection Committee
After discussion, on motion of Director Cook, Chairman

of the Personnel Committee, seconded and unanimously carried

the folloWlllg resolution was adopted 

RESOLUTION NO. R-73-255

RESOLVED, that, pursuant to Section 30222 of
the Southern California Rapid Transit District Law
the Board of Directors hereby calls an annual meeting
of the City Selection Committee to be held September 6
1973 at approximately 8: 30 p.m. in the Rodger Young
Center, 936 W"est ifashington Boulevard, Los Angeles,California, in conjunction with the regul~r monthly
League of CaliforDia Cities directors I meeting, for
the purpose of electing a director to fill the
directorship in Corridor D, the term of which expires
in September, 1973, and is now held by Director
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Adelina Gregory of Baldwin Park, and hereby
instructs the District Secretary to notify the
members of the City Selection Committee of said
meeing, as provided in the Transit District Law.

Request for Insurance Program Progress Report

Director Eyraud, Chairman of the Surface Operations

Committee, asked that the staff submit a report at the next

meeting concerning the PL&PD insurance program, particularly

the liability program, and how our recent contractural changes

wi th Transit Casualty Company are working out.

Adoption of Resolution Regarding Commuter Rail Service

Upon approval of the nine Dir~ctors present , the matter

of adoption of a resolution .regarding commuter rail service ,"'

added to the Agenda.

Director McMillan, Chairman of the Advance Planning &

Marketing Comrnittee , reported that on August 20, 1973 all Bo~rd

Committees reviewed the General Manager' s report dated August 20

1973 regarding a meeting held on August 17 with County Supervisor

Baxter Ward, a representative of the County Counsel' s office and

other County representatives , to review the District' s July 17,

1973 response to Supervisor Ward regarding a demonstration

project to determine the feasibility of utilizing existmg ra.

lines in Los Angeles County for commuter service. Supervisor

Ward has outlined a plan, represented by the seven steps in the

General Manager' s report, as a means of proceeding with the
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program which he plans to recommend to the County Board of

Supervisors for approval. Step one is a proposal that a meeting

be held between the Board of Supervisors, Los Angeles City

Councilman Donald D. Lorenzen, State Senator Alan Robbins

appropriate federal officials and representatives of the RTD

Board and staff , with railroad officials for the purpose of

another effort to secure railroad consent to participate in

a commuter rail demonstration proj ect.
Step two proposes that Amtrak be contacted by the Colli~ty

and RTD to explore the possibility of Amtrak establishing a

commuter rail operation on a limited demonstration basis , if

use of the tracks can be obtained, with RTD providing the

necessary feeder bus service paid for by funds other than RTD I

since RTD does not have the resources to finance the added

services required.

Steps three through seven outlin~ actions which would be

necessary in the event the railroads refuse to permit commuter

rail service to be operated over their lines. These steps include

condemnation proceedings with the County providing the necessary

legal and othe~ servic , funding for tech.nical assistance and

the filing by RTD of a grant application with UMTA since the

condemnation procedure would probably take a number of years

the commuter rail demonstration project would be considered

only one element of the RTD' s total public transportation

improvement progr~~. It was pointed out to the Committees that

the District does not have the funds to pay the condemnation
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awards incidental to the acquisition of railroad facilities.

Director McMillan reported that the Advance Planning &

Marketing and Finance Committees have recommended approving

only steps one and two of Supervisor- Ward t s proposals at this

time and, further, that the General Manager' s report on the

subject be affixed to the resolution in order. that the Board

of Supervisors will be aware that the RTD Board carefully

reviewed and considered the entire program, and that the General

Manager transmit the resolution and report to the Board of

Supervisors urging the setting of an early meeting date with

the rail roads. Supervisor Ward has - indicated that he will call

such a meeting.

Mr. Robert J. Swan , P. O. Box 1866 , Long Beach, appeared

before the Board and requested additional information regarding

the proposal. General Manager GilEtrap outlined in detail the

history of the project and the proposals contained in his

August 20 report.

President Topping stated that the record should show

that the RTD Board is interested in furnishing commuter rail

service, and that several times during the past several years
we have surveyed var ious portions of both the Santa Fe and

Southern Pacific railroads , including test trips with the

railroad officials.
After further discussion on motion of Director Mc~1illan

seconded and unanimously carried, the following resolution was

adopted:
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RESOLUTION NO. R-73-256

WHEREAS , the Los Angeles County Board of
Supervisors , on August 7, 1973, expressed the
desire that consideration be given to joint
utilization of rail lines for passenger, as well
as freight service, and that such be done as
expeditiously as possible; and

WHEREAS , on August 17, 1973 Supervisor Baxter
Ward requested a meeting with the RTD General 11anager
to further pursue the commuter rail question and to
discuss the District r s July 17, 1973 report to the
Board of Supervisors concerning the matter; and

WHEREAS, this Board of Directors has reviewed
and considered the General Manager I s report dated
August 20, 1973, a copy of which is attached hereto
as Exhibit I , outlining a seven step plan of Los
Angeles County Supervisor Baxter Ward to implement
a commuter rail demonstraticri project; and

WHEREAS, this Board is in general agreenlent with
the concept of the proposal but feels that steps 1 and
2, as contained in Exhibit I attached hereto, should
be implemented at this time , with approval of the
remaining points being deferred until the results of
steps 1 and 2 are made available;

NOW, THEREFORE, BE IT RESOLVED, that a meeting
be held as soon as possible with appropriate railroad
officials and the Los Angeles County Board of Supervisors
Los Angeles City Councilman Donald Lorenzen, State
Senator Alan Robbins , appropriate federal officials and
the RTD Board of Directors and staff , for the purpose
of pursuing the efforts to secure railroad consent to
participate in a commuter rail demonstration proj ect
to be instituted at once;

RESOLVED FURTHER, that representatives of the
County of Los Angeles and the Southern California Rapid
Transit District contact Amtrak to explore the poss ibili ty
of Amtrak establishing a co~~uter rail operation on a
limited demonstration basis , with RTD providing the
necessary feeder bus services paid for by funds other
than RTD' , since RTD does not have the resources to
finance the added services required;
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RESOLVED FURTHER, that a commuter rail demon-
stration project cannot be considered a substitute
for either the comprehensive rapid transit system
or for the early action near term bus improvements
now under consideration by the community, but rather
as only one element of the community I s total effort
to improve public transportation in our metropolitan
area.

Meeting of the Executive Committee

President Topping reported that the Executive Committee

had met the morning of this Meeting to review legislative matters

affecting the District.

Report of General Manager

General Manager Gilstrap presented his report on the

activities of the District since the last Meeting. A copy of

the report is attached to these Minutes as Exhibit 

Appearance of Mr. James A. Moe, Director, California Departmen~
of Transportation

President Topping introduced Mr. James A. Moe , Director

of the California Department of Transportation (CALDOT), who

presented to the Board information regarding the responsibilities

of the newly established California Department of Transportation.

Participating in the presentation with Mr. Moe were the following

CALDOT staff members:

Neil Dunham - Deputy Director Transportation P1arffiing

Joseph Crotti - Deputy Director, Mass Transit & Aeronautj

Haig Ayanian - District VII Rep~esentative

A transcript of this presentation is attached to these

Minutes as Zxhibit 
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Letter from state Senator Lawrence Walsh

Director Brewster stated that he had a copy of a letter

from Senator La\lJ'rence Walsh addressed to mayors , and suggested

that we should respond in some manner and should express our

indignation regarding some of the allegations which are not

proven, with a copy to all Los Angeles Count~ cities. Director
Brewster further stated that we are opposed to SB-1275 (Walsh),

since in order to have a comprehensive mass transit system we

must have the feeder bus control and, therefore , rapid transit

and related facilities must be under one administrative control.

The letter was turned over to General Manager Gilstrap for such

action as is deemed necessary.

Announcement by President Norman Topping

President Topping announced that at the time of Mayor

Bradley' s election he had submitted his resignation from the

Board. He further stated that since Mayor Bradley has now

appointed two replacements to the Board that this no doubt

would be the last meeting attended by both himself and Director

Krauch. He stated that he has enjoyed his almost thirteen years

of association in trying to develop transportation and has made

a commitment to join the Citizens Committee to help raise thE~

funds for a successful rapid transit bond issue.

President Topping and Director Krauch were given a standing

ovation by everyone present at the meeting:.
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Next Regular IvIeeting

After discussion, on mot ion duly made seconded and

unanimously carried the following resolution was adopted:

RESOLUTION NO. R-73-257

RESOLVED , that the next Regular Meeting of
the District be held in the District' s Board Room
in the Transit District Building, 1060 South Broadway,
Los Angeles , California , on Wednesday September 5
1973, at 10:00 a.

Presentations by Advertising Agencies

Immediately following adjournment of the Meeting, presen-

tations were made by the following two advertising agencies

which agencies were the finalist firms in the selection proc~ss

to retain an advertising ag~ncy to represent the District:

Rullman & Munger (present agency of record)

Gumpertz/Bentley /Fried/Scott

A synopsis of the presentations is attached to these

Minutes as Exhibit 

~c'~~4
Secretary

16-



EXHIBIT I
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SOUTHERN CALIFORNIA
RAPID TRANSIT DISTRICT

1060 SOUTH BROADWAY. LOS ANGELES. CALIFORNIA 90015 . TELEPHONE (213) 749- 6977

JACK R, GILSTRAP
GENERAL MANAGER

TO:

FRO M:

SUBJECT:

~ugust 20, 1973

Members of the Board of Directors

Jack R. Gilstrap

Meeting August 17, 1973 with Supervisor Ward
Regarding Commuter Rail; Report 

You will recall that Supervisor Baxter Ward, on
June 19, 1973 , requested the District' s position on the matter
of pursuing a demonstration project to determine the feasibility
of utilizing existing rail lines in Los Angeles County for commuter
service. After the Board and Staff reviewed the issue together
at some length , we re sponded to Supervisor Ward on July I 
1973 , with copies to all members of the Board of Supervisors
and our R TD Board.

Our response which was quite detailed and included
the Joint Venture engineering analysis of the cornrnuter rail is sue
stated our position along these lines:

Commuter rail should not be considered a
substitute for a comprehensive rapid
transit system or the early action, near-
term bus improvement programs now
under consideration by RTD and the
c ornrnunity.

Commuter rail however, could be con-
sidered as one of the pos sible interim
steps to near- term improved public
transportation, and as a logical extension

and augmentation of rapid transit if the
existing rail rights - of-way could be
obtained from the railroads.

SERVING 2.280 SQUARE MILES OF SOUTHERN CALIFORNIA



Members of the Board
of Directors

- 2 - August 20 , 1973

We indicated the railroads ' rejection
of the idea of commuter rail operating
on their tracks , and we included copies
of letters from S. P. and Santa Fe which
stated their positions.

We further pointed out that our consultants
were not optimistic about the potential
patronage that might be attracted to a
commuter service on existing tracks
becaus e the location of the tracks - par-
ticularly at the destination end - did not
properly serve many important job lo-
cations such as Wilshire Boulevard.

As to the matter of condemning the rail-
road lines we provided the Supervisor
with our best judgment which, in the form
of a memo from our General . Couns el, was
1:hat such a condemnation procedure would
be lengthy (6 - 9 year s), complex, and
costly, and that we were not in the position
in terms of staff and financing, to take on
this task.

We did suggest that if the County through
its County Couns ell s Offic ewer e willing
to take on the condemnation proj ed , R 

would offer all the support we could in
terms of technical, engineering, planning,
and legal as sistance.

Last Friday afternoon at 3:00 PM , August 17, 1973
at the request of Supervisor Ward, I met with the Supervisor and
Chief Deputy County Counsel David 1vfix, along with Suzanne Gifford,
our As sistant General Counsel, and three ' other County staff people
to further discuss the commuter rail matter. After an hour or so
of friendly discussion, Supervisor Ward said that he was prepared
to accept the general framework of our July 17th letter and that he
personally agreed to the following points regarding the entire matter



Members of the Board
of Directors

- 3 - August 20 , 1973

of instituting a commuter rail demonstration project and wouldrecommend them as a program for approval by the County Board
of Supervisors.

1. That a meeting be held as soon
as possible , of the Supervisors , Council-
man Lorenzen, State Senator Robbins
appropriate federal officials 

and R TD
Board and Staff, with the railroad 0(-
ficials for the purpos e of another effort
to secure railroad consent to participate
in a commuter rail demonstration pro-
j ect to be instituted at once.

2. That AMTRAK be contacted by
the County and RTD jointly to explore
the possibility of their establishing a
commuter rail operation on a limited
demonstration basis with RTD providing
the necessary feeder bus service, paid
for by funds other than R TD' s since we
do not have the resourcen to finance the
added services required.

3. That if the railroads refuse to
voluntarily permit commuter rail service
to be operated over their lines , the County
Couns el will draft a cooperative agr eement
between the County and the District for the
necessary legal and other services to be
performed by the County for the District
in connection with early condemnation by
the District of the necessary railroad rights-
of-way inCident to the conunuter rail service.



Member s of the Board
of Directors - 4 - August 20 , 1973

This agreement will cover all pro-
ceedings before State and federal
regulatory bodies , as well as pro-
ceedings i~ various courts which
might become involved. All costs
as sociated with the implementation
procedure will be borne by the County.
It is understood that the payment of a
condemnation award after final judge-
ment would have to be provided from
funds over a nd above the limited
re source s of R TD which, at this point

in time , could not provide for such pay-
ment.

4. That the County, at its expense
will assign to the project two of it s
staff attorneys expert in condemnation
matters and further , that the County will
pay the salary and associated costs of

one additional staff person to be employed
approximately full time by R TD as Project
Coordinator (if possible , this person would
be someone with expertise in railroad
matters , preferably an attorney).

5. That all necessary outside technical
assistance and expert \7itness cost would
be borne by the County.

6. That as soon as the parameters of
the commuter rail project are decided
upon , the District will prepare a grant
application to UMT A for funds to carry
out the demonstration project, it being
a clear understanding that both capital
and operating costs of the project are
beyond RTD' s capability, and also that
the general form of the demonstration



Members of the Board
of Directors - 5 - August 20 , 1973

project will likely be along the
lines that the rail operation will
be performed by the railroads
under contract with RTD or the
appropriate local agency, and the
RTD would lik~ly be responsible
for the feeder bus and distribution
peripheral parking, etc. 

7. And finally, it is recognized
by all parties that the condemnation
procedure will probably take a number
of years , perhaps 5 to 9 year s --

and that the commuter rail demon-
stration project must and will be
considered only one element of the
R TD' s total public trar:-sportation
improvement program which also
includes the early action , near-term
bus improvements and services 
special freeway and surface street
lanes, and the comprehensive rapid
transit program now before the corn-
munity; in other words, Supervisor
Ward acknowledges that the commuter
rail demonstration program effort is
not instead of the bus improvement
and rapid transit progralTIS , but rather
in addit ion to and an augmentation of
these vital effort:;, each of which will
be carried forward at its own pace
as rapidly as possible.

At the conclusion of the meeting; I told Supervisor Ward. that
I could not commit RTD on the above mentioned program -- only

the Board would do this. However , I indicated to him that I would
present this program to the Board at the earliest possible time
for their review and consideration, and that since I believed the

program is generally consistent with the position of the Board as


